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1. Onucanune GpoHAAa OLEHOYHBIX CPEACTB (OLEHOYHBIX MATEPHAJIOB)

@oH/1 OLIEHOYHBIX CPEACTB (OIICHOYHbIE MaTEepPHajibl) BKIIOYAET B ce0sl KOHTPOJIbHBIC 3a/1a-
HUS ¥ (WIM) BOMPOCHI, KOTOPbIE MOTYT OBITh MPEAJIOKEHbI 00yYaroleMycsi B paMKax TEKYIIETro
KOHTPOJISI YCIIEBAEMOCTH U IPOMEXKYTOYHOM aTTECTallMU IO JAUCLUUIUIMHE (MOAYJI0). YKa3aHHbIE
KOHTPOJIbHBIE 33/1aHUs U (WJIM) BOMPOCHI MO3BOJISIOT OLEHUTH TOCTHKEHUE 00YyJaroluMes TUIaHU-
PYEMBIX pe3yJabTaTOB OOYYEHHUS MO JUCUUIUIMHE (MOMAYIIO), YCTAHOBIEHHBIX B COOTBETCTBYIOIIEH
paboueii mporpaMme IUCHUIUIMHBI (MOIYJIs), a Takke cPOPMUPOBAHHOCTh KOMITETEHIIUH, YCTaHOB-
JICHHBIX B COOTBETCTBYIOIIECH OOIIEH XapaKTepHCTUKE OCHOBHOW IMpodeccHoHalbHOW 00pa3oBa-
TEIbHON IPOrPaMMBI.

[TonHbie HaMMEHOBaHUsI KOMMETEHIMH U MHAMKATOPOB UX JOCTHXKCHHS NPEJICTABIICHBI B
o011eil xapakTeprucTUKe OCHOBHOM MpodeccroHalbHOI 00pa3oBaTeIbHON IPOrPaMMBI.

2. Ol_[eHO‘IHLIe cpeacrsa (OIIeHO‘IHble MaTepl/IaJIbl) AJIHA TIPOBEACHUA TEKYILIECT0
KOHTPOJIA YCIIEBAEMOCTHN oﬁyqammnxcsl o TMCIOMIIJIMHE (MOHyJ'IIO)

Ilepeyenb KOHTPOJIbHBIX 32JaHUI U (WJIH) BONPOCOB /IS OLeHKH ChOPMHPOBAHHOCTH KOM-
nereHuun [K-1 (koHTpoIMpyeMblii MHAMKATOP AocTHKeHUs KommeTenuuu ITK-1.1)
1. CriocoOHOCTh YeoBEeKa ONTUMAJIbLHO OPraHW30BaTh CBOE MOBEJCHHE B TPYIHBIX CUTYa-
IUSX COIMAJIBHOTO B3aMMOJICHCTBHS, OCCKOH(MIMKTHO pemaTh BOSHHUKIIUE MPOOJIEMbl B OTHOIIIE-
HUSX C JPYTUMHU JTHOABMH — 3TO...7

a) COIIMAJIbHAS HAIIPSDKEHHOCTD;

0) MICUXUYECKasl HAMPSKEHHOCTB;

B) KOH(IMKTOYCTOWYHBOCTD;

r) SMOLMOHAIBHOE PAaBHOBECHUE;

1) COIIMAJIEHOE PABHOBECHE;

e) MICUXWUYECKasi yPaBHOBEIICHHOCTh B KOH(IUKTE.

2. Kakoif cTiiib IOBe/IeHHS B KOH(IIMKTE MPEIIIOYTET YEJIOBEK, YTBEPKIAIOIHil: «MeHs He
0ECIIOKOUT TO, YTO TyMaroT Apyrue. S coOmparoch J0Ka3aTh UM, YTO Y MEHS €CTh CBOE PEUICHHE
npoosieM».

a) KOHKYPEHIINS;

0) COTpYIHUYECTBO;

B) KOMIIPOMHUCC;

r) nu3beranue;

1) IpUCTIOCOOTICHHE.

3. XapakTepucTuka JIMIHOCTH, COCTOSIIIAsi B COXPAaHEHHH ONTHMAIBHOTO (YHKIIMOHUPOBA-
HUS TICHXUKH B YCIOBHSIX (DPYCTPUPYIOIIETO U CTPECCOTEHHOTO BO3JICHCTBHS TPYIHON CUTYAIH —
3T0...7

a) TICUXOJIOTHYECKask YyCTOHIHBOCTB;
0) MICUXUYECKasl HAMIPSKEHHOCTh;

B) ColMabHAs HAMPSKESHHOCTH;

T) THUII HEPBHON CHCTEMBI;

) MOTHBAIY YeJIOBEKA.

4. Kakoe M3 TNpHUBENEHHBIX HUXXE OIpPENEIeHUN TMOHATUA «yNpaBJIeHHUE KOH(DIUKTOM»
HauboJIee MOJIHO OTPa)kaeT CYIIHOCTh IaHHOTO mpoliecca?

a) 9TO ILEeJICHANPABJICHHBIA YIPaBICHYECKHI MpoIecC, CBA3aHHBIA C BO3ACHCTBHEM Ha
MPUYMHBI KOH(IUKTA U UX YCTPAHEHUEM;

0) D5TO 1eJeHaNpaBIeHHOE BO3JEHCTBUE CYOBEKTOB Ha KOHQUIMKT C LEJbI0 €ro
KOHCTPYKTHUBHOI'O Pa3pelIeHus;

B) 9TO IleJieHanpaBlieHHOe, OOYCIOBICHHOE OOBEKTUBHBIMU 3aKOHAMH BO3JEMCTBHE Ha
TUHAMHUKY KOH(JIMKTa B HMHTEpecax pa3BUTUS WIM pa3pylIEHUs TOW COLUAIBHON CHCTEMBI, K



KOTOPOI MMEET OTHOIICHUE JaHHbBIN KOH(IIHKT;
I) 3TO OpraHM3alus >KU3HENCITEIbHOCTH CYOBEKTOB COLMAIBHOIO B3aUMOJEHCTBUS,
KOTOPAast UCKITIOYAET WM CBOJUT K MUHUMYMY BEPOSTHOCTh KOH(MIMKTA MEXKLy HUMH.

IlepeyeHb KOHTPOJILHBIX 32aHUH U (UJIM) BOIIPOCOB JIA OlleHKH ¢OPMHUPOBAHHOCTH KOM-
nerennun [IK-1 (koHTpoMpyemMblii ”HAMKATOP AocTH:KeHUs KomneTenuuu IK-1.2)

1. Ha ocHOBaHMM aHaiM3a Pa3JIMYHBIX ONpPENENCHUH COLUAIbHOIO KOH(INKTA, BBIICIUTE
CYILLIECTBEHHBIE €TI0 IPU3HAKH.

2. Paccmotpure npuuuHbl, (GYHKIMH U CTPYKTYpPY COLMaIbHOro KoH(uukTta. [Ipowmmaro-
CTpUpYHTE NMPUUUHBI U (QYHKIIMH COIMAIBHOIO KOH(IIMKTA MPUMEPAMHU U3 POCCUICKON NeHCTBU-
TEIBHOCTH.

3. Ha ocHOBaHMM aHanM3a KOHKPETHOTO COIMAIBHOTO KOH(IJIMKTA OMMIIUTE €r0 CTPYKTYp-
HbI€ AJIEMEHTHI (CyOBEKThl KOH(IUKTA, OOBEKT U NpeaAMeT KOH(IUKTA, MOTUBBI U IO3ULMH CTOPOH,
00pa3 KOH(DIMKTHON CUTyalluH, BIUSHUAE BHEIIHUX (PAKTOPOB Ha pa3BUTHE KOH(IUKTA) U pa3pado-
TaiiTe CBOW BapUaHT CXEMbI CTPYKTYpbl KOH(IIUKTA.

4. PaccmotpuTe Mpolecc yNpaBi€HHUs COLHUAJIBbHBIMH KOH(DJIMKTaMU CO CTOPOHBI BCEX
Y4aCTHUKOB IIpoLecca.

Ilepeyenb KOHTPOJIBbHBIX 32/JaHUI U (MJIM) BONPOCOB /IS OLeHKH COPMHUPOBAHHOCTH KOM-
nereHuun [K-1 (koHTpoIMpyeMblii HHAMKATOP AocTHKeHUs KommeTenuuu ITK-1.3)

1. Pa3zpaboTka miaHa JIelCTBUIl CTOPOH B KOHKPETHOM KOH(MIUKTE (110 BEIOOPY CTYJEHTA) B
Clly4ae MPOTUBOMOJOKHBIX U CXOAHBIX HHTepecoB. [IpoekT KOH(IUKTa AOIKEH BKIIOYATh CIEIY-
IOIIHME AJIEMEHTHI: 0CO3HABAEMBIE L€ M MOTHBBI CONEPHUYECTBA WIIM COTPYIHHYECTBA, IMOIHO-
HaJbHAs OIIEHKAa U PALlMOHAIIBHBIN pacueT COOTHOIICHUS CHJI, MOOWIIM3AIMS PECYPCOB, BBIOOpP MO-
JIeNT TIOBEJICHHSI M CPEJICTB JOCTHIKEHHSI TIOCTABIICHHBIX LIEJIeH; KOPPEKIUs CIIOCOOOB IMTOBEACHUS B
CBSI3M C U3MEHUBILEHCS CUTYyalllel, BEIpabOTKa CTPATeruyl PEryjInupoBaHus KOH(IUKTA U BBIXOJA
U3 HETO0, y4eT MOCIEeICTBUI pa3penieHns KOH(PIMKTA U OCYIIECTBICHUSI HHTEPECOB YUaCTHHKOB.

2. Kakoe BIusSHUE OKa3bIBAET CUTYallMOHHBIA (AaKTOp Ha MOBEJCHHE JIUYHOCTU B KOH(DIUK-
Te?

3. YKaxxuTe OCHOBHBIE CTPATETUN MOBEACHUS B KOH(MIMKTHOM CUTYaIIUH.

4. aiire rpadpuueckoe nuzodpaxenue mojenu K. Tomaca u P. Kunmena

Ilepeyenb KOHTPOJIBbHBIX 32JaHUI U (WJIH) BONPOCOB /IS OLeHKH ChOPMHUPOBAHHOCTH KOM-
nereniun ITK-2 (koHTpoIMpyeMblii HHIUKATOP NocTHKeHusi komneTeHuu ITK-2.1)
1. Uncturynuanusanust KOHQIUKTa — 3TO:
a) olpeJieIeHue MeCcTa U BpEMEHH IePEroBOPOB MO Pa3peIIeHUI0 KOH(DINKTa;
0) co3/aHKe COOTBETCTBYIOIIMX OPraHOB U pabOYUX IPYMI MO PEryIUPOBAHUIO0 KOH(IMUKT-
HOT'O B3aUMO/IeHCTBHUS;
B) (hopma mpuBIICUECHUS OOIIECTBEHHOCTH JIJIsl pa3pelieHus] KOH(MINKTA;
') TOCTHXKEHUE COTIALICHUs MEXAYy KOH(PIUKTYIOIUMH CTOPOHAMHU IO MPU3HAHUIO U CO-
OJIIOJICHHUIO YCTAaBHBIX HOPM M MTPABHJI TIOBEACHUS B KOH(DIIUKTE;
1) oOpalieHue K Meauaropy.
2. Ha xakom 3Tane peryimpoBaHusi KOH(QINKTA YYACTHUKHA COOTHOCST CBOM BO3MOXHOCTH C
BO3MOXHOCTSIMH ONIOHEHTA?
a) TNpu3HaHUE KOH(INKTAa KOHPIUKTYIOUUMH CTOPOHAMU;
0) CTpyKTypupoBaHHE KOH(IUKTYIOIIUX TPYIIIT;
B) MHCTUTYLHOHAIN3ALNS KOH(DINKTA;
r) JIErUTUMAIUs KOH(IMKTA;
1) peayKuus KoH(DIUKTA.
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3. [To MHEHHIO KaKOTO MCCIIEIOBATEINS, UCIIOJIb30BAHNE TEPMHUHA «Pa3pelieHue KOHPIUKTa
OTPaKACT COLMOJIOTHYECKHA OUIMOOYHYI0 HICOJIOTHIO, COTJIACHO KOTOPOW TIOJTHOE YCTpaHEHHUE
KOH(JIMKTOB BO3MOXKHO M JKEIAaTeIhbHO, YTO BBOAWT B 3a0iyxJeHHUe; Oojee pEeIeBaHTHBIM
COBPEMEHHBIM MPECTABICHUSIM O KOH(IUKTE SIBJISICTCS TIOHSTHE PETYTMPOBAHUE.

a) M. Jloity;

0) JI. Kozep;

B) P. Jlapernopd;

r) Ix. PyOus;

1) A. AHIIYTIOB.

4. Kakue ycioBUSI HEOOXOIUMO YYHTHIBATh NMPU BMEIIATEIILCTBE TPEThE CTOPOHBI B
KOH(JIMKT 10 JKEJTaHUIO0 CTOPOH?

a) MEKIYy CTOPOHAMH 3aKJIIOYaeTCsl COTJIAIIEHUE, HO HEOOXOJWM KOHTPOJIb 3a €ro
BBITIOJTHCHHUEM;

0) B YCJIOBHSX dCKajalluu KOH(MIUKTA,

B) OJHA W3 CTOPOH HCIIOJIb3yeT CHJIOBBIE METOIbI, KOTOPHIE BEAYT K CEPHhE3HBIM
MIOCJICICTBHSIM;

I') CTOPOHAMHM BaXXHO COXPAaHUTh XOPOIIWE OTHONICHWS W KOH(DIUKT SBISETCS HE
UHTCHCUBHBIM;

1) CTOPOHBI HE MPHUILIA K COTJIACHIO, a y TPETheH CTOPOHBI €CTh BO3MOXKHOCTH
YIIOBJIETBOPUTH HHTEPECHI 00OCHX CTOPOH;

€) CTOPOHBI KOH(UIMKTa — OTCTAMBAIOT IPOTHBOIOJIOKHBIC, B3aMMOHWCKIIOYAIOIIHEC
UHTEPECHl U HE MOTYT HAHTH OOIIMX TOYEK COMPHUKOCHOBEHHUSI.

IlepeyeHb KOHTPOJILHBIX 321aHUH U (UJIM) BOIIPOCOB /JISA OlleHKH ¢)OPMHUPOBAHHOCTH KOM-
nereHnun [K-2 (koHTpoupyemblii ”HAMKATOP HocTH:KeHUs KommeTeHuuu IK-2.2)

1. Kakoe MecTo 3aHMMAIOT COL[MANIbHbIE KOH(IMKTHI B CTPYKTYpPE COLUAIBHBIX B3aUMOACH-
CTBUH.

2. PaccMoTpuTe crenyromue MoHsATHS «pa3pelieHre KOHQIIMKTay, «ylpaBieHue KOH(IMK-
TOM», «yperyiaupoBaHue KoH(MIuKTOM». COOTHECUTE COEpXk aTelibHble OOBbEMBbl U CYIIHOCTHbBIE
XapaKTEPUCTUKU JAHHBIX MOHITHH.

3. Ilpoananm3upyiiTe Ha KOHKPETHOM IPUMEpPE TEXHOJOTHIO Pa3pElIeHHs COIHATBHOTO
KOH(JIMKTa B cOBpeMeHHO# Poccum.

4. Kakue connagbHble KOHMDIUKTHI JIETUe MOIIaI0TCs Pa3pelieHnio B CoBpeMeHHoi Poccun?
AprymeHTHpyuTe cBOM OTBET.

IlepeyeHb KOHTPOJIBLHBIX 3a1aHUH U (/M) BONPOCOB JIsl OIEHKH C(hOPMUPOBAHHOCTH KOM-
nerenuun ITK-2 (koHTpoIMpyemblii HHIUKATOP NocTHKeHUsi komneTeHun ITK-2.3)

1. OGochyiiTe, B KaKUX CUTYalUsAX JIydlle IPUMEHSATh TY WIM UHYIO CTPATETUIO TOBEACHMUS
B KOH(JIMKTHON CUTYyaLlUH.

2. Ucnonw3yst tect K. Tomaca/ P. Kmuimena u meromguky JIx. CkoTTa, onpenenuTe, Kakon
CTpaTEeTuy MOBEIEHUS BbI OT/IaeTe MPEINOUYTEHNE B KOH(IMKTHBIX CUTYALIUsX.

3. CocraBbTe TUIaH JACHCTBUHA YIaCTHUKOB B KOH(M)JIMKTHON CHTYyallMy UCXO/S U3 PA3HBIX I1€-
aeii: 1) cTuMmynupoBaHue KOHGUIMKTA; 2) pa3pelieHne KOH(IuKTa; 3) 3aBeplieHue KOH(QIUKTA.

4. KakuMu MeToiaMH BO3MO>KHO YIIPaBJICHUs COLUATbHBIMU KOH(DIUKTaMU B COBPEMEHHON
Poccun. [IpuBenure npuMepsl IpUMEHEHUS TAHHBIX METOJI0B B COBPEMEHHOM obmiecTBe. OueHuTe
3¢ (PEKTUBHOCTD UX TPUMECHEHUSI.

IlepeyeHb KOHTPOJILHBIX 3aJaHUH U (MJIM) BOIIPOCOB /1JIsl OLeHKH ¢(popMHPOBAHHOCTH KOM-
nerennun [K-3 (koHTpoupyemslii nHAMKATOP AocTH:KeHUs KommeTenun [MK-3.1)
1. Onpenenure, Kakas IpUYMHA MOCITYKHJIa OCHOBHOM BO3HUKHOBEHHUS OPraHU3aIl[MIOHHOTO
KOH(IIMKTA B cieayromeM npumepe: «OHa cOTpYJHHIIA BBICKa3bIBae€T CBOEH KoOJUIEre MpeTeH3UU
10 TIOBOJIy MHOTOYHMCIIEHHBIX U YaCcTO MOBTOPSIOUINXCA OMIMOOK B ee padoTe. Tak, B UTOrOBOM OT-



6

yere ObUIM JOMYIIEHBI PSIJT ONEYaTOK, KOTOPhIE B I[EJIOM HETATHBHO OTPAa3WJIOCh HA pe3ylbTaTax
pabOTHI BCETrO OT/AEIIa.

a) CTPYKTYPHO-OPTaHU3AIIMOHHBIC TPHYHHBI,

0) pyHKIIMOHAIIBHO-OpTaHW3AIIMOHHBIC TTPUYHUHBIL;

B) JINYHOCTHO-()YHKIIMOHAIbHBIE IPUIHHEI;

') CUTyaTUBHO-YIIPAaBJICHYECKUE TPUYNHBI.

2. Onpenenute, Kakas TAKTUKA YY9aCTUSI TPEThE CTOPOHBI B YPEryIHUPOBAHUU KOH(DIMKTA
UCIIOJIb30BaHa B MpuBeIeHHOM Hike npumepe? [Ipumep: «B opranuzanuio Ha paboTy ObLia npu-
HATa HOBas coTpyanuua, Onera FOpbeBHa, Ha TOMHKHOCTh HaYaJIbHUKA OTAETA JJOKyMEHTO000poTa.
[To MHeHUIO ApyruX pabOTHUKOB, HOBAasl COTPYAHUIIA HE CIPABIISAETCS CO CBOMMU OOS3aHHOCTSIMU,
3a0bIBACT BBHIMIOJIHATH MOPYYCHHUS, JTOMYCKAET ONIMOKU IMPH COCTABICHUU BAXKHBIX JTOKYMECHTOB.
Onbra OpbeBHa cunTaer, yTo pabOTHUKU OpraHU3alMU OTHOCSTCS K Hel mpenB3sito. OHa Takxke
YTBEP)KJAET, YTO BBIMOJIHSACT CBOIO pabOTy Ka4yeCTBEHHO, OIHAKO OIPOMHBIN 00beM pabOThl MOXKET
MOBJIEYb HE3HAuWTeNbHbIE OMMOKK. [TocTernnieHHO KOH(MIMKT BBIXOIUT 3a pamKu uHIHAeHTa. Co-
TPYAHUKH OTKa3bIBarOTCs paboraTh BMecTe ¢ Onmbroit KOppeBHOMN, rOTOBBI HamUCaTh 3asBJICHUE 00
yBOJIbHEHUU. {7151 pa3pelieHus JaHHOM CUTyallui KOJUIEKTHB paOOTHHUKOB OOpaIiaercs K pyKoBoO-
JTUTEII0. PyKOBOUTENb «CHIIOBBIMUY» METOJAMH MPUHYXKIAET CTOPOHBI K PEHICHUIO KOH(JIMKTA:
Onbra FOpneBHa 00s13yeTcst 0osiee OTBETCTBEHHO MOAXOAUTH K BHIMOJHEHUIO CBOUX MOPYYECHUM, B
CIIy4ae IOMYIICHHUS OMHUOOK C €€ CTOPOHBI BO3MOXKHO HAJIOKEHHE MTPadoB; COTPYAHUKH 00s3Y-
I0TCS COOJII0/IaTh OYEPEIHOCTh MOJaur TOKYMEHTOB Ha UX 00paboTKy, a Takke MpoQecCHOHAIBHO
Y 3THYHO TMOJIXO0IUTH K HEOOXOUMBIM JICJIOBBIM OTHOIICHHSM ¢ Onbroit FOpseBHOIMY.

a) pelrieHue npooIeMbI;

0) KOMIICHCAIHS;

B) Oe3/ielicTBUCE;

T') IaBJICHUE;

1) MPUMHPEHUE.

3. Kakas ¢opma mpenymnpexaeHuss KOH(IUKTA, OCYIIeCTBIsIeMas Ha OCHOBE 3((EKTUBHOTO
yIpaBIeHUS COIMAIIbHON CUCTEMOM B 1I€JIOM, OIMCaHa B CleayrolleM npumepe? «Y4HuThIBasi OcTa-
foluecs: npoosieMbl B TIEHCHOHHOU cdepe, [Ipesunent PO cuurtaer HEOOXOAMMBIM IPOBEICHUE
MIEHCUOHHOM pedopMbl B OimKaiiiie Tojbpl, HAMpaBJICHHON Ha MOBBIIIEHUE KauecTBa JKU3HU IMEH-
croHepoB. [ToaroToBIeH TUIaH MOICPHHU3ANNY TTIEHCHOHHON CHCTEMBI, IPEIOIAraoIInuil yBennJe-
HUE pa3Mepa 0a30BOI MEHCUH, YIyUIIeHHE TEKaPCTBEHHOTO U METUIIMHCKOTO OOCITYy)KMUBaHHUSI, CO-
3/IaHNE CONMATBHBIX Mara3uHoB U JIp. »

a) MPEeBEHTUBHOE MPENYIPEKICHNE

B) OTIEPATUBHOE MPEIYTPEKICHUE

T') YaCTUYHOE MPEyIpexKACHHIE

1) BBIHYKJCHHOE TPEIyNpEexKIeHNE

4. Ha ocHOBaHWHU HIKETIPUBEACHHOTO IPUMEpPa, ONPEeIUTe, O HapYIIEHUH KaKkoro OanaHca
COLMAIIBHOTO B3auMojencTBus uaet peub: «llerp IlerpoBuu coBmectHo ¢ MBanom MBanoBuuem
BBHITMIOJHSUIM Ba)KHOE MOPYYEeHHUE HavallbHUKA. B pe3ynbTaTe BBINONHEHUS WMHU OBUIM JTOMYIICHBI
HECKOJIBKO OYEBHUIHBIX ONIMOOK, IMOBJEKIINX HEMPABWIBHBIA KOHEYHBIH pacueT. PyKoBOIUTEINb,
W3YYUB JOKYMEHTHI, BCKO OTBETCTBEHHOCTh BO3JIOKMJI JIMIIb HAa OJHOTO coTpyAaHuka - [letpa Iler-
pOBHYA, apryMEHTHPOBAB 3TO €ro 0oJiee BBICOKOM KBaTH(pUKaLIUEN ».

a) OaylaHC B3aMMO33aBHCUMOCTH B PEIICHUSX U ICHCTBUSX;

0) OanaHC OTBETCTBEHHOCTH;

B) OanaHc ymiep0a;

r) OajlaHC B3aUMHBIX YCIIYT;

1) 6anmaHc posiel 1 poJIeBOro B3aUMOJICHCTBHUS.

IlepeyeHb KOHTPOJIbHBIX 32JaHUI U (WJIM) BONPOCOB /IS OLeHKH CpOPMHPOBAHHOCTH KOM-
nereduuu [K-3 (koHTpoMpyemMblii HHAUKATOP AocTHKeHUsT KommneTenuu ITK-3.2)
1. 3amonHuTe TAOIHUIY:



TexHonorum peryimpoBaHus ConepxaHne TEXHOJIOTUU [Tpumep
KOH(JIUKTOB

2. CooTHECUTE TUHAMUKY COIMATBHOTO KOH(MIMKTA C dTallaMH YIIPaBICHUS.
3. Kakue npuHIHMITBEI HEOOX0AUMO COOTIOIATh MPH pa3pelicHne KOH(MIUKTHBIX CUTYaIHid?
4. 3anonHuTe Ta0IUILY:

TexHosOTHH PEryITupOBaHuUs Conep:kaHue TEXHOIOTUH [Tpumep
KOH(JINKTOB

IlepeyeHb KOHTPOJILHBIX 321aHUH U (UJIM) BONIPOCOB JIA OlleHKU C)OPMHUPOBAHHOCTH KOM-
nerennun [1K-3 (koHTpoupyemblii nHAMKATOP HocTH:KeHUs KommeTenunu [MK-3.3)

1. IIpoananu3upyiite cieayroLIe TUIBl COLMAIbHBIX KOH(IMKTOB: MEXIMYHOCTHBIE KOH-
(IIUKTBI, MEXKTPYIIIOBbIE KOH(MIMKTHI, BHYTPUTPYIOBBIE KOHPIUKTHL. ECTh 11 pa3Hulia B mpouec-
ce pa3BUTHsI KOH(QIMKTOB U yIIPaBIEHUH UMHU.

2. Ilpoananu3upyiTe CTpyKTypy, GYHKIMA U IPAYUHBI CEMEHHBIX KOH(IIUKTOB.

3. Pa3zpaboraiite nporpaMmy COLMOJOIMUYECKOTO HCCIeI0BaHUsA Ha TeMmy: «BiusHue KoH-
(JIMKTOB Ha BHYTPUTPYIIIOBYIO CINIOYEHHOCTb TPYJOBOI'O KOJJIEKTUBAY.

4. IlpoBenuTe COLMOMETPHIO B y4EOHOM IpyIine ¢ Lebl0 BhIABICHHUS MPU3HAKOB COLMAIb-
HBIX IPOTUBOPEUUI

3. OueHoYHbIe cpeacTBa (OLEHOYHbIe MATEPUAJIbI) ISl IPOBEEHNsI POMEKY-
TOYHOH aTTecTallui 00Yy4aIOUIUXCS M0 JUCHUIINHE (MOIYJII0)

IlepeyeHb KOHTPOJIBLHBIX 3a1aHUH U (/M) BOIPOCOB JIsl OLIEHKH C(hOPMUPOBAHHOCTH KOM-
nereHuun [K-1 (koHTpOIMpyeMblii HHAMKATOP AocTHKeHUs KommeTenuuu ITK-1.1)

1. Ecnu rpymnmna 0XHAaeT OT CBOEro y4acTHUKA OJHOTO IOBEIEHUS, a pyKOBOJUTENb — APY-
roro, To, Kak MpaBuI0, BO3HUKAET KOH(IIUKT. ..

a) MeX1y HapyIIUTEIeM U PYKOBOAUTEIIEM;

0) MeXay HapyUIMTEIEeM U TPYIIOH;

B) MEX/1y PYKOBOJUTEIEM U TPYIIIIOH.

2. llenb KOH(IMKTOIOTMYECKOTO MOHUTOPHUHTIA 3aKJIFOYAeTCA B ... 7

a) BBISIBJICHUH TIPUYNHHO-CIICJICTBEHHBIX CBSI3€H W OTHOIICHUH, XapaKTEPU3YIOLINX COCTOS-
HUE U TeHJCHIIUHU JaJbHENIIEero pa3BUTUs KOH(DINKTA,

0) nH(pOpPMaLlMOHHOM 00ECIIEYEHUH AESITEIbHOCTHU MO YIPABICHUIO KOHPIUKTOM;

B) CTPEMJICHUH PA3pPEIINTh KOH(IUKTHYIO CUTYallMI0 HEKOH (PIIMKTHBIMH CIIOCOOaMU;

r) onpezeneHnu (GakToOpoB, BIUSIOMINX Ha pa3BUTHE KOHQIMKTHON CUTYaIUH.

3. KoMrutekcHbIi nporecc ucciiejoBaHusl COLMANBbHOTO SBJICHUS C LIENIbIO BBIBICHUS, pac-
MO3HABAHUS W U3YUYEHHs IPUYNHHO-CIICACTBEHHBIX CBS3€H M OTHOLICHHH, XapaKTEPU3YIOUINX €ro
COCTOSIHUE M TE€H/ICHIIMH JajbHEUIero pa3BuTHs — 3T0....7

[Tpumep: «CocrosBiuecs BecHoi 1999 r. BbiOOpsI r1aBbl KapauaeBo-Uepkeccuu sIBUIHCH
HOJUTUYECKUM (DAaKTOPOM, CEpbe3HO eCTa0MIN3UPOBABIIMM CUTYAIMIO M CO3JAaBIIUM YIPO3y OT-
KPBITOT'O BOOPY>KEHHOTO CTOJIKHOBEHHS MEXIY MPOTHBOOOPCTBYIOIIMMH CTOpOoHaMu.» «Ob6ocTpe-
HHUE CUTYalluu BBI3BAHO PSAAOM (DaKTOPOB, B UHCIIE KOTOPBIX UCIOIb30BAHUE KPUMHUHAIBHBIX IPyT-
MUPOBOK JUISl YCTpPAlIeHHS...HECTAOMIBHOCTh BHYTPUIOIUTHYECKOM cuTyanuu B KapauaeBo-
Yepkeccuu, HU3Kast 3aHATOCTh HACETICHHUS. .. 1 JIP.»

a) TUarHOCTHKA

0) NpOrHO3UpPOBaHUE

B) IIpeayNpexXIeHNE

I') MOHUTOPHHT

1) yIpaBieHUe



4. Onenure caeaymui npumep: «JlnHaMruKa TPOTECTHBIX aKIWA HACEICHUsI U3 T0/1a B TOJT
HapacraeT. Tak, 1o 1aHHbBIM MUHHCTEpCTBa TPyJa, YpOBEHb 3a0acToBOK B 1995 rogy mo cpaBHe-
Huto ¢ 1994 rogom Beipoc Ha 18% u coctaBui 6onee 10 Toic. KoHGIHMKTOBY. Kakoit crioco6 ucce-
JIOBaHUSI KOH(DIMKTHON CUTYalluy MCIIOJIb30BANICS?

IlepeyeHb KOHTPOJIbHBIX 3a1aHUI U (MJIH) BOIPOCOB /IJIsl OLEHKU C(POPMUPOBAHHOCTH KOM-
nereniuu IIK-1 (KoHTpoIHpyeMblii HHAUKATOP A0cTHKeHus KomneTenuu ITK-1.2)

1. CooTHecuTe TMHAMUKY COITUAITBHOTO KOH(IMKTA C dTAllaMH YIIPABICHUS.

2. Kakue npuHIHUIBI HEOOXOIUMO COOMI0AATh MPH pa3pelieHrne KOHGIUKTHBIX CUTYalnii?

3. Kakumu CcoOnMoIOTHYECKUMU METOJaMH BO3MOXKHO HCCIIEIOBAaTh KOH(IMKTHBIC CUTya-
u’?

4. KakuMu COIMOJIOTHYECKUMHU METOJIaMU BO3MOXXHO HCCIICIOBATh KOH(DIMKTHBIE CHUTYa-
u’?

IlepeyeHb KOHTPOJILHBIX 321aHUH U (UJIM) BONIPOCOB JIAA OlleHKU C)OPMHUPOBAHHOCTH KOM-
nerennun [IK-1 (koHTpoMpyemblii HHAMKATOP AocTH:KeHUs KommeTenuu [MK-1.3)

1. CocraBbTe HMHCTPYMEHTapHil Ui NPOBEIACHUS UCCIENOBaHMUS (MacCOBBI OMpPOC
HaceJIeHUs1), B KOTOPOM OyayT BKJIFOUEHBI BOMPOCHI 3aKPBITOIO THIIA HA BBISABICHUE COL[MAJIbHOMN
HANPSDKEHHOCTH B OOIIECTBE.

2. V3yunte MOHHWTOPHHI COLHATHHO-TIOJIMTUYCCKOW W JKOHOMHUYCCKOW CHUTyallud B
Tynbckoit obmactu (manHesle ¢ moprana IlpaBurensctBa Tynbckoil oOmacTv) U BBISIBUTE
nokaszaresy. [10 KOTOpbIM BO3MOXKHO ONPEACIIUTh YPOBEHb COLIMAIBHON HAIIPSIKEHHOCTH.

3. PaccMoTpuTe KOHKpETHBIE TPYAOBbIE KOH(IHUKTBI C TOUKU 3PEHHS PA3TUYHBIX COIHAIb-
HBIX Teopuil. Kakue 3akoHOMEpHOCTH Bbl MOXKETE BBIIETUTH?

4. PazpaboTaiiTe METOANKY MPOBEACHHSI MOHUTOPUHTA COLIMATLHON HAMPSKEHHOCTH B KOH-
KPETHOM OpraHu3alyH.

IlepeyeHb KOHTPOIBHBIX 3aaHUH M (MJIM) BONPOCOB JIsl OLEHKH C(OPMHUPOBAHHOCTH KOM-
nereduuu [K-2 (koHTpoIMpyemMblii HHIUKATOP AocTHKeHus1 komneTeHmun ITK-2.1)

1. Onpenenure Ha ocHoBe Teopun M.M. JleOeneBoi, kakas TaKTHKa y4yacTHUs TPETheH CTO-
POHBI B yperyJIlpoBaHUU KOH(IMKTa HCIONb30BaHa B MPUBEACHHOM HIbke npumepe? [Tpumep: «B
opraHuzaiio Ha paboTy Oblna NMpHHATAa HOBas coTpyaHuna, Onbra FOpbeBHa, Ha JOIKHOCTD
HavaJbHUKA OT/e]a TOKyMeHTooOopoTa. [lo MHeHMIO Ipyrux paOOTHUKOB, HOBAsl COTPYAHMIIA HE
CHPABJISIETCS CO CBOMMH OOS3aHHOCTSIMH, 3a0BIBA€T BBINOJHATH MOPYYEHHUS, JOMYCKACT OIIMOKH
IIPU COCTaBJIEHUM BaxHbIX JOKyMeHTOB. Onbra KOpbeBHa cumtaer, 4To pabOTHUKU OpraHU3aluu
OTHOCATCS K Hel npenB3saTo. OHa TakKe YTBEP)KJAeT, YTO BBIIOJIHIET CBOIO pabOTy KaueCTBEHHO,
OJIHAKO OIpPOMHBIA 00BEM pabOThl MOXET IOBJE€Yb HE3HAUMTEIbHbIE OMIMOKU. [locTeneHHo KOH-
(GIIMKT BBIXOJIUT 3a paMKu MHUUAeHTa. COTpYIHUKM OTKa3bIBaroTcs paborars BMecTe ¢ Ombroif
IOpreBHOI, TOTOBBI HamucaTh 3asiBIeHHE 00 YBOJNbHEHHMH. [l paspelieHus AaHHOM CUTyaluuu
KOJIJIEKTHB pabOTHHUKOB OOpaIlaercsi K pyKOBOAMTENIO. PyKOBOAMTENb «CHUJIOBBIMM» METOJAMHU
IPUHYKJIaeT CTOPOHBI K pemieHnto KoHuukTa: Onbra FOpbeBHa 00s3yeTcst 6ojiee OTBETCTBEHHO
MOJIXO/UTH K BBIMOJHEHUIO CBOUX MOPYYEHHH, B clydae JOMYLIEHHUs OMIMOOK C €€ CTOPOHBI BO3-
MO’KHO HaJIOXkKeHHEe MTPadoB; COTPYIHUKH 00SA3YIOTCS COOJII0IaTh OUEPEAHOCTh MOAAUU TOKYMEH-
TOB Ha X 00pabOTKYy, a Takke MPo(heCCHOHAIBHO U 3TUYHO MOAXOIUTH K HEOOXOAUMBIM JIEIIOBBIM
oTHomeHUIM ¢ Onbroit FOpbeBHON.

a) peueHue npoOIeMsl;

0) KOMIIeHCaITus;

B) Oe3zelicTBue;

I') JaBJICHUE;

1) IPUMHUPEHUE.
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2. [Ilpoanamusupyiite crhenyrommii npumep: «OOIMIECTBO JIEMOKPATHYECKOTO THIIA
XapakTepu3yeTcs TEM, YTO IOJYMHEHHbIE IpyNIbl 007aJal0T COOCTBEHHBIMM HOJUTUYECKHUMHU
opranuzaiusamu. Hamuio cBoOona 00beIMHEHNH 1 KOMMYHUKAIUH, OOJIBIIMHCTBO MOJUTHYECKUX
IpynI HMEKT CBOMX JHUAEpOB U uzaeosoroB. KoHGuMKTyromue CTOPOHBI M MX HHTEPECHI
NPU3HAIOTCS MHCTUTYIHOHAIBHO. [lapimaMeHTcke opranbl 00eCeuMBaIOT CUCTEMY PETYJSPHOTO
OPUMHUpPEHUsT Mexay naptusimu. Mwmerorcsa oOmume Juisi BceX IpaBUila UIpbl, OCHOBaHHbIE Ha
KOHCTUTYIIMOHHBIX HOPMAax W HAa COBOKYIIHOCTH YTBEP)KICHHBIX TMPOLEAYpP, PErJIAMEHTOB,
CHOCOOCTBYIOUIMX BbIPAOOTKE M NPUHATHIO penieHui. OnpeneneHHble Julla — Yalle BCero riaBbl
roCyJapcTB — MOTYT JI€HCTBOBATh KaK IMOCPEAHUKU B TOM CIIydae, €CIM MPEbIAYyIINe MeXaHU3Mbl
He oOecrnieunBaroT cornacusi. Kpome Toro, umeercst npaBoBasi cucTeMa apOUTpaXka 10 OTHOLIEHUIO
K TEM CIOpaM, KOTOpbIE YIPOXKAIOT MapJIaMEHTCKHMM MeEXaHW3MaM IeperoBopoB. llpm Takmx
YCIOBUAX MOXHO 0XKHMJaTh, YTO MMOJIUTHYECKUE KOHQIUKTHI. .. 7»

a) He Oy/yT BO3HHUKATB;

0) OyyT HOCHTB JIATCHTHBIN XapakTep;

B) He OyayT HOCHUTh HACHUIIBCTBEHHBIN XapakTep M CTPYKTypHbIC U3MEHEHHs Bcerja Oyayr
IIOCTEIIEHHBIMU;

r) OyAyT CBSI3aHBI C TPEOOBAaHMEM W3MEHEHHS CTaTyC — KBO BO BJIACTHBIX OTHOIICHHSIX.

3. “... lluBwin3anuu HECXOXHU IO CBOEH MCTOPHUM, KYyIbType, TPaAULUAM, LIEHHOCTHBIM
CTPYKTYpaM M TPHOPHUTETAM, HO CaMO€ TJIABHOE — IO CBOEH penuruu. «JI1oam pasHbIX HUBUIHA3A-
Uil [0-pa3sHOMY CMOTPST Ha OTHOLIEHHS MEXIy borom M yeroBekoM, MHIMBHJIOM U TPYIIIOH,
IpaXJIaHHHOM U TOCYIapCTBOM, POJUTEISIMU M JIETBMH, MYXXEM H JKCHOU, MUMEIOT pa3HbIe Mpe]-
CTaBJICHHUSI O COOTHOCUTEIbHON 3HAYMMOCTH MpaB U 0053aHHOCTEH, CBOOOIBI U MPUHYXKIEHUS, pa-
BEHCTBA M MEPAPXUU. DTU Pa3NNYUs CKIAIBIBAIOTCS CTOJeTUsAMU. OHU HE MCUE3HYT B 0003pUMOM
Oyaymem» — cuutaer C. XaHTuHrToH. Ilo ero MHeHuto, 3TH paznuuus 6osnee GpyHIaMEHTAIbHBI,
4eM Pa3Inius MEXY MOJIUTUYSCKUMHU HICOJIOTHIMH U TOJIMTHYECKUMH pexkumamu. OHH He 00s5-
3aTeJIbHO IMpeanoiaratoT KOHGIUKT... OQHAaKO B TEYEHUE CTOJCTUH caMble 3aTsXKHbIE U MIPOTHBO-
peunBbie KOHQIIUKTHI TTOPOXKJATNCH IMEHHO Pa3IMYMsIMHA MEXy IMBUIH3ANUAMU. Y CHIIHBAIOIIIEe-
Csl B3aUMOJICHCTBHE MEXAy NPEACTaBUTENIIMU pa3HbIX ILUBHIU3ALMA BO Bce 0ojiee TECHOM MHpeE
YKpPeIUISIeT UX HUBMIM3aLMOHHOE caMoco3HaHue. Ho 3To B cBOIO ouepesb, 000CTpsSeT yXOIsAIIie B
rJ1yOb MCTOPUU Pa3HOIJIACHs U BPakIeOHOCTh (KakK MOIJMHHBIE, TAK U BOCIPHHUMAEMbIE TaKOBBI-
MH)”. O KakOM TUIIE KOHQIIUKTOB UJET peub?

A) rocyiapcTBEHHO-TIPAaBOBbBIE KOH(IUKTHI;

0) cTaTyCHO-pOJIeBbIe KOH(IJIUKTHI,

B) KOH()JIMKTHI MOJIUTUYECKUX KYIBTYP.

4. Ompenenure, 0 KaKOM METOJ/I€ CTUMYJIHMPOBAHUS KOH(DIMKTAa B OpraHU3alliu UAET PeUb B
cieayroeM npumMepe: «B cTpaxoBoif KOMITAHUM BO3HUK KOH(IUKT MEXIY ONEepaTopamMH U pyKo-
BOJIUTEIISIMU OTJIEJIOB, TIPUTJIAIIEHBI TICUXOJIOTH /ISl paboThl ¢ onepaTopamu. [IpoGiema Oblia BbI-
HeceHa Ui 00CYXKIeHUs Ha coBelaHuu. OTKpbUI COBEIaHHE IMOMOUIHUK MpPEe3HuJIeHTa KOMIIaHUU
I'opnees: «Mrak, HauHem obOcyxnaeHue. Kakue mpo0OsieMbl BBISBIEHBI B IPOLiEcCe MPOBEACHHOIO
WCCIIEJOBAHUS?»

a) yMeHbllleHne 00BbeMOB HH(pOpMaLINH;

0) BbIBOJ (hOpMANIbHBIX M HEPOPMATIBHBIX MMOCIAHHUH 3a Mpeaessl TPAJUIMOHHBIX KOMMYHHU-
KaI[MOHHBIX KaHAJIOB;

B) peopMHpOBaHUE OpraHU3aIMH;

T') U3MEHEHHE BBITOJTHIEMBIX 3a71ad.

IlepeyeHb KOHTPOJILHBIX 32JaHUH U (MJIM) BOIIPOCOB /1JIsl OLICHKH ¢(pOPMHPOBAHHOCTH KOM-
nerennun [K-2 (konTpoaupyemslii nHAMKATOP AocTH:KeHUs KomneTenuuu [1K-2.2)
1. B uem 3akmrouaeTcs crienuduka opraHu3aMOHHO-YIPaBICHYECKOT0 KOHMIUKTa?
2. Ilepeuncnute OCHOBHBIE BUIbI OPraHU3allMOHHO-YIPAaBICHYECKIX KOHPIUKTOB?
3. Kakne mocnencTBusl BO3MOKHBI B pe3yJIbTaTe BOSHUKHOBEHHS W PAa3BUTHS OPTaHU3AIIH-
OHHO-YIIPaBJIEHYECKUX KOH(MIUKTOB JJIsl OpraHu3anun’?
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4. Onpeznenure, 0 KAKOM METOJE CTUMYIMPOBAHUS KOH(IUKTA B OPTraHU3ALUU HJIET Peyb B
cienyroieM npuMepe: «B cTpaxoBoil KOMIIAHUM BO3HUK KOH(DIMKT MEX/1y OniepaTopaMu U pyKo-
BOJIUTEIISIMHU OT/IEJIOB, MPUTJIAIICHBI IICUXOJIOTH ISt paboThI ¢ oneparopamu. [IpoGiema Oblia BbI-
HECEeHa JIJIsl 00CyXKJIeHHs Ha coBelaHuu. OTKPbUI COBEIIAaHNE IIOMOLIHUK MIPE3UIEHTa KOMIIAHUH
['opnees: «Mrtak, HauHeM oOcyxaeHne. Kakue mpoGiieMsl BBISIBICHBI B IPOLIECCE MTPOBEACHHOTO
UCCIIeI0BaHUA?»

a) yMeHbIIeHnEe 00beMOB HH(OPMAIIHH;

0) BbIBOA (hOpMaAJIBHBIX M He(OPMAJIbHBIX MTOCIAHUH 32 IPeesbl TPAAULIUOHHBIX KOMMYHHU-
KaIlMOHHBIX KaHAJIOB;

B) peOpMHPOBAHUE OPTaHU3AINY;

') U3MEHEHHE BBITOIHAEMBIX 3a71a4.

IlepeyeHb KOHTPOJIbHBIX 32/1aHUI U (MJTH) BOMPOCOB /IJIsl OLEHKH C(hOPMUPOBAHHOCTH KOM-
nereniuu [IK-2 (KoHTpoMpyeMblii HHAUKATOP AocTHKeHus KommeTenuuu ITK-2.3)

1. Pa3zpabotaiiTe CTpYKTYypy AMArHOCTUKH ISl KOHKPETHOTO COITUAIIBHOTO KOH(IIMKTA.

2. PaccmoTpuTe MEXKIMYHOCTHBIE KOH(MIMKTHI B paMKaX MCHXOJOTHYECKOTO, CTPYKTYPHO-
(yHKIIMOHAIBHOTO, COLIMOKYJIBTYPHOT0, UHCTUTYLIMOHAJIBHOTO, OUXEBUOPUCTCKOTO MOAXO0/10B.

3. Ilpoananu3upyiiTe Ha KOHKPETHBIX MPHUMEPAX TEOPUU HACHIIHSL.

4. [IpoaHanmu3upyiTe CONMAIbHO-YKOHOMUYECKYIO U TIOJUTHYECKYIO CUTYalHio B TyJIbCKOM
peruone. Kakumu MeToaMu BO3MOXHO U3YYUTh YPOBEHb COLMAIIBHON HANPSKEHHOCTU. ApryMeH-
TUPYHTE U 0OOCHYHTE CBOI OTBET KOHKPETHBIMU IIPHUMEPAMH.

IlepeyeHb KOHTPOJILHBIX 321aHUH U (UJIM) BONIPOCOB /JISA OlleHKU C)OPMHUPOBAHHOCTH KOM-
nerennun [1K-3 (koHTpompyemblii vHAMKATOP TocTH:KeHUs KommeTenuuu [MK-3.1)

1. Ha ocHOBaHMHM HI>KENPUBEICHHOTO IIPUMEpA, ONIPEIeNINTE, O HapyLIEHUHU Kakoro OanaHca
COLMAILHOrO B3auMmoaencTBus uuer peub: «llerp IlerpoBuu coBmectHo ¢ MBanom lMBanoBuuem
BBINOJIHSJIM BaXKHOE MOpyYEHHE HadajdbHHKA. B pe3ynbraTe BBHINOJHEHHMS] UMHU OBbUIM JIOMYILEHBI
HECKOJIbKO OYEBHUJHBIX OLIMOOK, MOBJEKIIMX HENpPaBWIbHBIA KOHEUHBIH pacueT. PykoBoauTens,
U3YYHB JOKYMEHTBI, BCKO OTBETCTBEHHOCTb BO3JIOJKIJI JIMILIB Ha OJHOro coTpyaHuka - Ilerpa Iler-
pOBHYa, apryMEHTHPOBAB 3TO €ro 0oJiee BBICOKOM KBaTH(pUKaLIUEN ».

a) 6ajaHC B3aMMO3aBUCUMOCTH B PEIICHUSAX U AEHCTBUIX;

0) OanaHC OTBETCTBEHHOCTH;

B) OanaHc ymiep0a;

r) OajlaHC B3aUMHBIX YCIIYT;

1) 6anmaHc posel 1 poJeBOro B3auMoJIeHCTBHUS.

2. B npexynpexneHny KOH()IUKTOB BBIACISIOT TPU OCHOBHBIX dTama: 1 atam - ...., 2 3Tal -
POTHO3UPOBaHKUE KOH(MIMKTOB, 3 3Tall — npenoTBpaiieHre KoHdpaukToB. HazoBuTte Henocroroee
3BEHO.

a) yrpasJjieHHue KOH(IUKTOM;

0) AMarHocTUKa KOH(INKTA;

B) pa3peleHne KOH(INKTa;

') CTUMYJUPOBaHUE KOHIIUKTA.

3. Kakue u3 mnpHBeIEHHBIX HUXKE IOJIOKEHUH pacKpbhIBAIOT CYIIHOCTh CTPYKTYPHO-
(GyHKIIMOHAIBHOW MapaIurMbl KOHGIUKTOIOTHH.

a) KOH(JIMKT MPOUCXOAUT U3-3a Pa3/IeieHusl JI0/IeH Ha pa3IMyHble KJIacChl B COOTBETCTBUH
C UX MOJIO)KEHNE B DKOHOMHUYECKOU CUCTEME;

0) KOH(IUKT - ITO MPOSBIECHHE ECTECTBEHHON arpecCUBHOCTH YEJIOBEKa,

B) OOBSICHEHHE TIPUPOILI KOH(PIMKTAa HEBO3MOXKHO 0€3 aHaIM3a TAKOTO SIBJICHUS KaK OTHO-
CUTEJIbHAS JETPUBALIUS;

I') KOHQIUKT SABISETCS HUCKaXKEHHUEM, NUC(PYHKIMOHAIBHBIM MPOIIECCOM B COLIMAIBHBIX CH-
cTeMax;
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1) KOHQJIMKT HE TOJIKO HE MEIIAeT Pa3BUTHIO OOIIECTBa, a, HA0OOPOT, SABIIETCS HEOOXO-
JMMBIM YCIIOBHEM TMHAMHUKH OOIIECTBA;

€) 3a CUeT TOTAIbHOM OpraHu3alMi MOXHO CHATH HpOOJeMy arpeccuu, KOH(QIUKTHOCTH,
HAaCHUJINS BOOOIIIE;

) KOH(JIMKT MPHUCYI BCEM YPOBHSIM XH3HH U CTPYKTypaM COIMAJIbHBIX CHCTEM M HE MO-
KET pacCMaTPUBATHCS KaK JICBUAHTHOE MOBEJCHUE WM MATOJOTHS; KOH(IUKT SBISETCS «(PaKTOM
KUZHI.

4. Onipenenute OCHOBHBIC TPU3HAKU KOH(IINKTA.

a) B OCHOBE KOH(JIMKTA JIeXKAT IPOTHUBOPEUHS;

0) B ocHOBE KOH(IMKTA JISKAT JIUIIb T€ NMPOTHBOPEUHS, NPUYNHON KOTOPBIX SIBISIOTCS
HECOBMECTUMBIE HHTEPECHI, TOTPEOHOCTH U LIEHHOCTH;

B) B OCHOBE KOH(JIMKTa JISKHUT KaK peaibHOe, TaK U BOCIIPHHUMAEMOE PACX0XKICHNUE UHTE-
pecoB WK yOeXIeHHE CTOPOH B TOM, YTO UX YCTPEMJICHHS HE MOTYT OBITh JJOCTUTHYTBHI OJHOBpE-
MEHHO;

I') 1751 BOSHUKHOBEHHUSI KOH(IMKTa Ba)KHa OCO3HAHHOCTH MPOTUBOPEUMIA: TIOKA TPOTUBOIIO-
JI0)KHOCTh MHTEPECOB HE OCO3HAHA, KOH(IIUKT HE HACTYIIACT;

1) KOH(MJIMKT BO3HUKAET JaXX€ B TOM CIIydae, €CIId MPOTHBOPEYHSI HE OCO3HAHBI, TOITOMY
KOH(JIMKTHI IPUCYIIHU KaK XHBOM, TAK U HEXKHUBOH NPUPOJIE;

€) KOH(DIUKT HAaYWHACTCS JIMIIb TOT1a, KOTJ]a B3aUMOJICHCTBYIOT CHIIBI, SIBJISIOIIUAECS HOCH-
TEJISIMH IPOTHBOPEUMBBIX UHTEPECOB;

) KOH(DIUKT BO3HUKAET AK€ TOT/A, KOT/Ia CTOPOHBI, OTCTAaMBAIOIINE Pa3HbIC MO3UINH HE
BCTYIAIOT BO B3aHMO/ICHCTBHE.

IlepeyeHb KOHTPOJILHBIX 321aHUH U (UJIM) BONIPOCOB /JISA OlleHKU ¢)OPMHUPOBAHHOCTH KOM-
nerennun [1K-3 (koHTpoupyemblii vHAMKATOP HocTH:KeHUsI KomneTeHuuu [1K-3.2)

1. Ilpoananu3upyiite cuTyanuio B peruose. HazoBure ocHOBHbIE MOKa3aTeNN (MHIUKATOPbI)
COLMAIIBHONW HANpPsHKEHHOCTH, KOTOPbIE MOTJIM OBl XapaKTepPH30BaTh CUTYAIMIO KaK KOHQIUKT-
HyO/TipeIKOHUINKTHYI0. Kakue Mepbl HEOOXOIUMO NPEANpUHATH JUId  Hpeaylnpexie-
HUS/yperyIupOBaHUs JAHHON CUTYyaIuu?

2. Yt0 Takoe KOH(PIUKTOIOIrMYECKIUI MOHUTOPUHT?

3. Ha kakux mpuHIHIIAX CTPOUTCS MPOTHO3 Pa3BUTHS KOH(MIMKTHON CUTYyaInu?

4. Pacnpenenute cienyrolue METO/bl YIpaBiIeHUs KOHQIIMKTaMH 10 TpyInaMm: Meaaroru-
YecKue U aJIMMHHUCTpaTUBHbIE: Oecesia, 0/IaBJIeHIUE NHTEPECOB KOHIIMKTYIOUINX, IEPEBO]] Ha ApY-
roe Mecto padoThl, MpHUKa3 00 yBOJIbHEHUH, YOeXKIEHUE, Pa3bsiCHEHHE TPeOOBaHU, TPOCckoa.

IlepeyeHb KOHTPOIBLHBIX 3aJaHUH M (MJIM) BONPOCOB JIs1 OLEHKH C(hOPMHUPOBAHHOCTH KOM-
nereduuu [K-3 (koHTpoIMpyemMbliit HHIUKATOP AocTHKeHus kKomneTennun ITK-3.3)

1. TIpoananuzupyiite yciaoBusi ¥ (aKTOpbl CPE/bl, BIMUAIONIUE HA TUHAMUKY COLIMAIBHBIX
koH(paMKTOB B Poccum.

2. Uccnenyiite noBejeHNE JUYHOCTH B KOH(DIMKTHON CUTyalluu (B ceMeHOM KOH(DIIUKTE, B
TpyZA0oBOM KoH(pukTe). OT Kakux (HakTOpOB 3aBUCUT MOBEACHHUE JTUYHOCTH B KOH(IMKTHOU cUTya-
uu?

3. IIpoananu3upyiiTe maHHBIA PUMEp KOHPIUKTHON cUTyaruu: «B opranuzamuu B oTneNe
CJIOKMJIACh HANpPsKEHHass 00CTaHOBKA, CPHIBAIOTCS CPOKH BBIMOMHEHHS paboT. COTpyAHUKH 00B-
SCHSAIOT CUTYaIlMI0 OTPOMHBIM 00beMoM paboT. HauanbHuk oTaena TpeOyeT OT COTpYIHUKOB KOH-
KPETHBIX Pe3yJIbTaTOB, YTpOXKasi B Cllydae HEe UCIOJIHEHUs paboT yBoibHEeHUEeM. YacTh paOOTHHKOB,
HE BbIEpKaB HANpPsDKEHHOM 00CTaHOBKM, HamuUcaly 3asBieHUs 00 yBoJibHEeHUH. Jlpyras yacTh —
notpeboBaja MOBBIIEHHUS 3apa0OTHOMN IUIAThl, T.K. HArpy3ka eme yBenuuumiack. Kpome Toro, co-
TPYIHUKH OOPATHIIUCH C JKaJl0OOW Ha HavaJbHUKA OTJAENIa K PYKOBOJUTENIO opraHu3amuny. Kakoe
HalpaBJIeHUE NPENYNPEKICHUS KOHPIUKTHONW CUTYallUu ClleyeT NPUMEHUTh B TAHHON CUTYaIUH:

a) obecrieyeHre OIaronpusTHBIX OOBEKTUBHBIX YCIOBHM Cpeibl;

0) onTUMH3ALMS OPraHU3AIMIOHHO-YIIPABIEHUYECKON Cpe/Ibl;
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B) OJIOKMPOBAaHUE TUYHOCTHBIX MIPUYUH KOH(DIHUKTA;

I') moaep kaHie KOHCTPYKTUBHBIX CBSI3€H MEXKAY Pa3InYHBIMU CyObEKTaMH;

1) yCTpaHEHHUE COLMATBHO-TICUXO0JIOTMYECKUX MPUIN KOH(IUKTA.

4. Tlpoananu3upyiite KOHQIUKTHYIO CHTYallHI0 B TPYZOBOM KOJUIEKTHBE IO CIIEAYIOIICH
cXeMe: CyOBeKTBI, IIe]IU, YCIIOBHS, TEXHOJIOTUH, MTOCTIEeICTBUS (Ha KOHKpeTHOM npumepe). Kak Bb
CUMTAETe, KaKHe YCIOBHS OyIyT CIIOCOOCTBOBaTh KOHCTPYKTUBHOMY pPa3peIICHHIO CHTYallMH B
TPYZAOBOM KOJJIEKTHUBE?

4. OueHoYHbIE CpeICTBA (OLeHOYHbIE MAaTEePHAJIbI) JAJIsl IPOBEJICHUs IIPOMEKY-
TOYHOM aTTecTANMHU 00y4arOIMXCH (3AIUTHI KyPCcOBOii padoThl) 10 AUCIHU-

inHe (MOYJIK0)
BrimonHenue KypcoBoil paboThl MO ITUCHUIUTHHE (MOAYIIO) HE MPEAYCMOTPEHO OCHOBHOM
npodecCHOHAIbHON 00pa30BaTeIbHON TPOrPaMMOii.



