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1. Onucanue GpoHIa OLEHOYHBIX CPEICTB (OLEHOYHBIX MATEPHAJIOB)

@oH/ OLIEHOYHBIX CPEACTB (OLEHOYHbIE MaTepHalibl) BKJIIOYAET B c€0s1 KOHTPOJIbHBIE 3ajia-
HUS U (MJIM) BOIMPOCHI, KOTOPbIE MOTYT OBITh HPEAJIOKEHBI 00YYaIOIEMYCsl B paMKaxX TEKYIIETo
KOHTPOJISI YCIIEBA€MOCTH U MPOMEXKYTOYHOHN aTTeCTalMM IO JAUCUUIUIMHE (MOAYI0). YKa3aHHbIE
KOHTPOJIbHBIE 3a/1aHUs U (WJIM) BONPOCH! MO3BOJISIOT OLIEHUTH JOCTHKEHUE 00YyYarolMMCsl MIaHu -
pYEMBIX pe3yJabTaToOB O0Y4YEeHHUs MO JUCLMIUIMHE (MOJYJII0), YCTAHOBJIEHHBIX B COOTBETCTBYIOIIEH
paboueil mporpaMme AUCHUIUIMHBI (MOYIIA), @ TaKKe CHOPMUPOBAHHOCTH KOMIETEHIUH, YCTaHOB-
JIEHHBIX B COOTBETCTBYIOLIEH OOILIEH XapaKTepUCTHKE OCHOBHOM MpodeccrHoHalbHOM 00pa3zoBa-
TEJIbHOHU MPOrPaMMBI.

[TonHble HaMMEHOBaHUS KOMIMETEHIIMH W WHJMKATOPOB WX JOCTHXKEHHUS MPEJCTABICHBI B
o011eil xapakTepucTUKe OCHOBHOI MpodeccuoHaNbHON 00pa30BaTeIbHOM MPOrPaMMBI.

2. OueHoYHbIe cpecTBa (OLEHOYHbIe MATEPUAJIBI) /IJIsl IPOBEAeHNs TEKYIEro
KOHTPOJISI YCIIeBAEMOCTH 00yYAIOUIMXCH 110 AUCHUILINHE (MOAYJII0)

IlepeyeHb KOHTPOJIbHBIX 32/1aHUI U (MJIH) BOMPOCOB /1JIsl OLEHKH C(POPMUPOBAHHOCTH KOM-
nereHuun YK-1 (KoHTpoIMpyeMblii HHIUKATOP JocTHKeHus1 komnerennnn YK-1.1)

1. HanummTte 3 KJIHOYEBBIX CJI0BA, BXOSIINX B ONPEICICHUE MPOCKTA.
OrtBer:
JIro6bie 3 U3 cIeayIONHX:
e OpnopasoBas
e Henosropsromniascs
e OrpaHuyYeHHAas BO BpEMCHH
o UeTkad 11€76

2. Kakyto cTpareruto ynpasieHHs T0JKEH U30paTh MEHeKep MpOoeKTa B OTHOLIEHUN 3auHTe-
PECOBaHHBIX CTOPOH C BBICOKOM CTENEHbI0 HHTEpeca U c1aboil BIacTbio?
$ noxnepkuBaTh HHHOPMUPOBAHHOCTH
$ noxnepKUBaTh yIOBICTBOPEHHOCTD
$ oT/1aBaTh MPUOPHUTET KIMEHHO MX HEISIM
$ noxnepkuBaTh HHGOPMUPOBAHHOCTH U YIOBIETBOPEHHOCTh
$ noxnepkuBaTh OaTaHC UHTEPECOB
$ urnopuposarp
3. o xakomy 3amnpocy B SHIekce OyaeT BeIaHO 00JIbIIE BCETO PE3yIbTaTOB?
® CTYJICHT IPOEKT OyiaroTBOpUTEIbHBIN Tyma
e OnaroTBopuUTENbHBIN npoekT Tyna
e 0JaroTBOPUTENIbHBIN MPOEKT
® CTYJCHT IPOEKT
4. JTonrocpovHbIe TIPOESKTHI OIEHHBAOT METOJIOM TMCKOHTHPOBAHHOTO JICHE)KHOTO ITOTOKA
$ na
$ mer
5. AnbTepHaTHBHBIE 3aTPAThl YUUTHIBAIOT IIPH pacueTe NpuobLIN
$ Her
$ na

IlepeyeHb KOHTPOJILHBIX 32JaHUH U (MJIM) BOIIPOCOB /1JIs1 OLIeHKHU C(OPMHPOBAHHOCTH KOM-
nereHnun YK-2 (koHTpoIMpyeMblii HHIUKATOP JAocTHKeHus1 komneTrenunn YK-2.1)



4

1. Kakoii U3 nepeurcaeHHbIX BUIOB JEATEIbHOCTH OTHOCUTCS K TPOEKTY?

$ KanmuTaNbHBI PEMOHT SHEPTOIOICTAHI[HH

$ KOHTPOJIb COOIIOACHHS TEXHOIOTMICCKON AUCIUIUTMHBI U CAHUTAPHBIX MTPABIII IIPH H3-
TOTOBJICHUH MOPOXKEHOTO

$ oTrpy3ka mapTu MOPOXKEHOTO B TOPrOBYIO CeTh «Maruum»

$ cobecenoBaHus ¢ KaHIUIATAMHU HA TIOBBIIICHHE B TODKHOCTH

$ cocraieHue MIaHA IBIKCHUSI ICHEKHBIX CPE/ICTB HA CICIYIOIINI KBAPTAT

$ OCMOTp ¥ TUIAHOBO-TIPENYIPEAUTEILHBIA PEMOHT 000PYI0BAHUSI
2. Kakoif u3 nepevncieHHbIX BUIOB JESITEILHOCTH HE OTHOCUTCS K IPOCKTY?

$ cocraBienue oryetHocTH TpeanpusaTus no MCDPO

$ paspaboTka MIATEKHOTO KaJeHAAps, PErJIaMEHTHPYIOIIETO CPOKU MOCTYIUICHHS M Pac-
XOJIOBaHMS JIEHEKHBIX CPEJICTB

$ opranmzaiys TYypHEPA ABOPOBBIX KOMaH/I 10 GyTOOITY

$ 3ameHa ycrapesiieil KOMIbIOTEPHOW CHCTEMbI Ha HOBYIO

$ mepexoj mpeAnpUSATHS K COCTABICHUIO 0T4eTHOCTH o MCDO

$ KanuTaIbHBI PEMOHT SHEPrONOACTAHIIUH
3. SIBisieTcst 1M MPOEKTOM pa3pabOTKa CUCTEMbl aBTOMAaTHUECKOW PEruCTpaluy OT3BIBOB MOTPEeOu-
Teneun?

$ na

$ mer
4. SIBnsercs 1M MPOEKTOM 3aMeHa ycTapeBieil opucHoi medenu Ha HOBYIO?

$ na

$ mer
5. SIBnsieTcs 1M MPOEKTOM KalUTaJIbHBIM PEMOHT 3/JaHUS U3aTeIbCTBA?

$ na

$ mer
6. SBisieTcs M MPOEKTOM KOHTPOJb COONIOICHUS CAHUTAPHBIX MPaBUJI IIPU MPOBEACHUN KOHKYpCa
HAI[MOHAJbHOU KYXHH B CTYJIEHYECKOM OOILIEKUTUN?

$ na

$ mer
7. SIBnsieTcs A MPOEKTOM KOHTPOJIb COOJIIOJICHHUS CAHUTAPHBIX MTPABUJI MPHU MOCEIIEHUH 5-T0 yueo-
Horo kKopryca Tynl'Y?

$ Her

$ na

Ilepeyenb KOHTPOIBHBIX 3aJaHUH U (MJIM) BONPOCOB JIsl OEHKH C(POPMHUPOBAHHOCTH KOM-
nereHuun YK-1 (KoHTpoJiMpyeMblii HHANKATOP J0ocTHKeHHs] KomneTeHnun YK-1.2)

1. TlogBanbHOE MOMEIIEHNUE, KOTOPOE paHbIIEe CAABAIN B apeHAY, XOTSIT UCIOJIb30BaTh JJIs pa3Me-
LICHHUs] MAaCTEPCKOM MO MPOU3BOACTBY CaJ0BOr0 MHBEHTaps. B 3ToM ciydae muiata 3a apeHay Nnoa-
Baja - 3T0

$ moTepsHHBIN 10X01T

$ nmomosHUTENBbHBIE 3aTPATHI

$ HOMOTHUTETBHBIN JOXO/

$ npenoTBpameHHbIH yiepo

$ He COmyTCTBYIOIIHE 3aTPATHI

$ HeBO3BpATHBIE 3aTPATHI
2. [ToxgBanbHOE MOMEIEHHE, KOTOPOE paHbIlle CaBalld B apeHAY, XOTAT UCHOIb30BATh JUIS pa3Me-
IIEHUsI MacTepPCKOI Mo MPOU3BOCTBY CaJOBOr0 MHBEHTaps. B 3ToM citydae mrpadsl OT moxkapHOM
MHCIIEKIIMU 32 HapyIIEeHHUs MPaBWJI MOXKapHOH 0€30MacHOCTH apeHAaToOpaMH, KOTOpbIe YIIauyuBall
BJIa/IETICI] IOMEIIECHHS - 3TO



$ npenoTBpamieHHbIH yiiepo
$ nomosHUTENBHBIEC 3aTPATHI
$ morepsiHHBINA 10X0/
$ HOmOTHUTEIBHBIN JOXO0]
$ He CcomyTCTBYIOIINE 3aTPAThI
$ HeBO3BpaTHBIE 3aTpPaThI
3. oaBanpHOE MOMEHICHHE, KOTOPOE PAHbIIC CAABAIN B apeHIy, XOTAT UCIOIb30BATh ISl pa3Me-
IIEHUs] MAaCTEPCKOW IO MPOM3BOACTBY CaJ0BOr0 MHBEHTaps. B 3TOM ciiyuae KOMMYyHaJbHBIC ILIa-
TEXKH 38 ITO MIOMEIICHHUE - ITO
$ He comyTCcTBYOIIHE 3aTPATHI
$ nomosHUTENBHBIE 3aTPATHI
$ morepsiHHBIN 10X01
$ npenoTBpamneHHbIH yiepo
$ HOmOMHUTETBHBIN JOXO0]
$ HEBO3BpATHBIC 3aTPATHI
4. TloaBanpHOE MOMEIICHHE, KOTOPOE PaHbLIE CAABAIM B apeH/y, XOTAT UCIOJIb30BaTh IS pa3Me-
IIEHUST MACTEPCKO# MO MPOM3BOACTBY CaI0BOTO MHBEHTAPS. B 3TOM Cilydae CTOMMOCTB KEJIE3HOM
JIBEPH, YCTAHOBJICHHOH B MPOIILIIOM TOY - 3TO
$ HeBO3BpaTHBIC 3aTPATHI
$ nmomosHUTENBHBIE 3aTPATHI
$ motepsiHHBIN 10X0
$ npenoTBpamieHHbIH yiepo
$ HOMOTHUTETBHBIN JOXO]
$ He comyTCTBYIOIIHE 3aTPATHI
5. Kakas cTparerust yrpasjieHHs pUCKOM YMECTHA B JAHHOM Cllydae:
BeposiTHOCTh HACTYIUICHHST HEOIATOMPHUSTHOTO COOBITHSI BBICOKASI, YIEPO HE3HAUNTEITbHBIH
$CHmkeHne pucka
$136exanue prucka
$3ammra ot pucka
$I1punsiTHe pricka
$I1epemerienne prucka
$ dusepcudukarus prucka
6. Kakast cTparerust ynpaBlieHUs] PUCKOM YMECTHA B JaHHOM CIIy4Jae:
BeposTHOCTh HACTYIUICHUS HEOIArONPUATHOTO COOBITHS HU3Kas, YIepO He3HAYNTEIIbHBII
$I1punsiTHE pricKa
$CHmKeHNE pHCKa
$136exanue prucka
$3ammra ot pucka
$Ilepemerienne pucka
$ uBepcudukarms prcka
7. Kakast cTparerust yrpaBJieHHsI PECKOM YMECTHA B JAHHOM CITydac:
BeposiTHOCTh HACTYIUICHHSI HEOIATOMPHUATHOTO COOBITHS BBICOKASI, YIIEPO 3HAYMTEIBHBIH
$136exanme prucka
$CHmKxeHne prCKa
$I1punsiTHE pHricKa
$3ammra ot pucka
$Ilepemeriienne pucka
$ JuBepcudukarus prcka
8. Kakast cTparerust yrpaBJieHHsI PECKOM YMECTHA B JAHHOM CITydac:
BeposTHOCTh HACTYIUICHUST HEOIArOMPHATHOTO COOBITHS HEBBICOKASI, YIIepO 3HAUUTEIbHbIH
$Ilepemerienne pucka
$CHmKeHnE pHCKa



$I1punsTue prcka

$3ammra ot pucka

$136exanue prucka

$ usepcudukarus prcka
9. Kakas ctparerusi ynpaBJieHHsI pUCKOM YMECTHA B JJAHHOM CJIy4ae:
BeposTHOCTh HACTYIJICHUS] HEOIArOMPUATHOTO COOBITHS CPEIHS, YIIepO CpeaHuit

$3ammra ot pucka

$CHumkeHme prcka

$I1punstue prcka

$Ilepemerenue prucka

$U36exanme prucka

$ usepcudukarus pucka

IlepeyeHb KOHTPOJIbHBIX 32/1aHUI U (MJIH) BOMPOCOB /IJIsl OLIEHKH C(POPMUPOBAHHOCTH KOM-
nereHuun YK-2 (KOHTpoJIMpyeMblii HHIHKATOP A0CTHKeHus1 KomneTeHunn YK-2.2)

1. Kakyto cTpareruto ynpapieHHs 10JDKEH U30paTh MEHEIKep NMPOeKTa B OTHOLICHUH 3aUHTEPEeCco-
BaHHBIX CTOPOH B CJIEAYIOLEM Cilydae: padodue, MacTepa U Ha4YaJIbHUKU CMEH Y4aCTBYIOT B IIPOEK-
T€ PEKOHCTPYKLUH LIeXa

$ noxepKMBaTh YIOBIETBOPEHHOCTH U OalaHC HHTEPECOB

$ oT/1aBaTh NPUOPHUTET KIMEHHO MX LIEJISIM

$ noxnepkuBaTh HHGOPMUPOBAHHOCTH

$ noxnepkuBaTh MHGOPMUPOBAHHOCTH U YIOBJICTBOPEHHOCTD

$ noIepKUBaTh yIOBICTBOPEHHOCTD

$ UrHopUpOBaTH WK IPHIAraTh MUHUMAJIBHBIC YCUIIUS
2. Kaxoii (kakue) npusHaku GopmynupoBku 1enu mno kpureputo SMART orcyTcTBYIOT B JaHHOM
pUMepe: CIIOCOOCTBOBATh MOBBILIEHUIO IPECTHKA CEMbU U MaTEPUHCTBA
$ SMART

©H L BHh
4oz v

$A
3. Kakyto crpareruro yrpaBiieHHUs JOJDKEH U30paTh MEHEDKEP MPOEKTa B OTHOIICHUH 3aHHTEPECO-
BaHHBIX CTOPOH B CJEIYIOIIEM cllyyae: coOpaHHe aKIIMOHEPOB OJ00PHIIO MPOEKT PEKOHCTPYKIIMU
nexa

$ oT/1aBaTh MPUOPHUTET KIMEHHO MX LIEJISM

$ noIepKUBaTh yIOBICTBOPEHHOCTD

$ noxnepkuBaTh HHGOPMUPOBAHHOCTH

$ noxnepkuBaTh HHGOPMUPOBAHHOCTH U YIOBJICTBOPEHHOCTD

$ noxnepkuBaTh OaTaHC UHTEPECOB

$ UrHOpUPOBATH WITH HPHIATraTh MUHUMAJBHBIC YCUIIUS
4. Kakoii (kakue) npu3Haku GopMmynupoBkd 1enu mo kpureputo SMART oTcyTcTBYIOT B TaHHOM
IIpUMepe: yIy4IIUTh YCIOBUS TPyAa B KOHIUTEPCKOM LIEXE

v <Z

o

T
M
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5. Kakyro cTpaTeruto yrnpasjieHHs JOJKECH H30paTh MEHEIKEP MPOCKTa B OTHOIICHUHU 3aHHTEPECO-
BAHHBIX CTOPOH B CIIEAYIOIIEM CiIydae: MOCTABIIMKHA YHHKAIbHOTO 000PYIOBAHHS MPOCST BHECTH
3a Hero MpeoIuIaTy

$ oTmaBaTh NPHOPHUTET UIMEHHO UX LIEJISIM U HHTEpecaMm

$ noIepKUBaTh YIOBICTBOPEHHOCTh

$ noxnepxuBaTh HHGOPMUPOBAHHOCTH

$ nogepuBaTh HHPOPMUPOBAHHOCTL U YIOBICTBOPEHHOCTD

$ noxnepkuBaTh OaaHC UHTEPECOB

$ HUTHOPUPOBATH WUJIKM NIpUJiaraTb MUHUMAJIbHBIC YCUIIUA
6. Kakyto cTpaTeruio yrnpasieHus J0/DKEH U30paTh MEHEKEp MPOSKTa B OTHOIICHUH 3aHHTEPECO-
BaHHBIX CTOPOH B CIIAYIONIEM cliydae: OaHK (PUHAHCHUPYET MPOCKT PEKOHCTPYKIUHU IIeXa IMyTeM
IPEIOCTABIICHHUS [IEJICBOTO KPEIUTA

$ noxnepxuBaTh HHHOPMUPOBAHHOCTH

$ oTnaBaTh MPUOPUTET UMEHHO KX IIEISM

$ noIepKUBaTh YIOBICTBOPEHHOCTD

$ noxnepkuBaTh HHGOPMUPOBAHHOCTh U YIOBJICTBOPEHHOCTD

$ noxnepkuBaTh OaTaHC UHTEPECOB

$ HUTHOPUPOBATH WUJIK IpUJiaraTb MUHUMAJIbHBIC YCUIIUA
7. Kakyio CTpaTeruio yrnpasjieHus J0DKeH H30paTh MEHEKEP MPOSKTa B OTHOIICHUH 3aHHTEPECO-
BAHHBIX CTOPOH B CIICAYIOLIEM Cllydae: HEKOTOPBIC )KUTEIM COCEIHEro MOCENKa KaIylTCs Ha HO-
BBIIICHHYIO 3arpy3Ky M H3HOC JOPOT B CBSI3H C pab0TaMu MO PEKOHCTPYKIHH 11eXa

$ HUTHOPUPOBATH WUJIK IpUJiaraTb MUHUMAJIbHBIC YCUIIUA

$ oT/1aBaTh MPUOPHUTET KIMEHHO MX LIEJISIM

$ noxnepkuBaTh HHHOPMUPOBAHHOCTH

$ noxnepkuBaTh MHGOPMUPOBAHHOCTh U YIOBJICTBOPEHHOCTD

$ noxnepkuBaTh OaTaHC UHTEPECOB

$ noxnepKUBaTh yIOBICTBOPEHHOCTD
8. Kakyro cTpaTeruto yrnpasieHus JOJDKEH U30paTh MEHEKEp MPOEKTa B OTHOLICHHH 3aHHTEPECO-
BaHHBIX CTOPOH B CJICAYIOLIEM Cilydae: aJMUHHCTpALUs MOCeTIKa TpeOyeT MPOBECTH IKOJIOTHYE-
CKYIO 9KCIIEPTH3Y MPOEKTa PEKOHCTPYKIIUH II€Xa

$ noinepKUBaTh yIOBICTBOPEHHOCTD

$ OTJaBaThb NPUOPUTET UMCHHO HUX LCIIAM

$ noxnepkuBaTh HHHOPMUPOBAHHOCTH

$ noxnepkuBaTh HHGOPMUPOBAHHOCTH U YIOBJICTBOPEHHOCTD

$ noxnepkuBaTh OaTaHC UHTEPECOB

$ UrHOpUpPOBAaTH WITH HPHIAraTh MUHUMAJIBHBIC YCUIIUS

IlepeyeHb KOHTPOJIbHBIX 33JaHUI U (MJIH) BONPOCOB /IJIs1 OlleHKH ¢(hOPMHPOBAHHOCTH KOM-
nererin YK-1 (koHTpoIMpyeMblii HHINKATOP AocTH:KeHNs1 KomneTennnn YK-1.3)

Keiic 1 POK-TPVIIIIA

[Ipennonoxum, uro Bel paboTaere MEHEIKEPOM KOHIIEPTHOTO 3ajla ¥ 3aHUMAeTeCh OpraHu3allu-
€l KOHLEPTOB. MeHeKep MOJHON pOK —I'PYIIIbI PEIOKUI IIPOBECTH B 3aJI€ CEMb KOHIIEPTOB
B T€YEHHE Heenu. MI3BeCTHOCTD IpyMIIbl O3BOJISET NPEAIOI0KUTE, uTo 3ai1 Ha 1000 mect npu
cpenneii nene ounera 40 € OyzaeT 3amojHEeH NEeTUKOM. BeIpyduka OT mpoaku OMIIETOB OCTAHETCS
B PacIoOpsKEHNN KOHLEPTHOTO 3a1a; opkecTpy npuaercs 3amnatuts 200 000 €. OcymectBus
MIpeIBApUTENIbHYIO OLIEHKY, BBl mosyunre cienyroume:

e Omara Tpy/Ja NOCTOSHHBIX paboTHUKOB cocTaniser 10 000 € B neaento. OcymiecTs-
JIEHHE JaHHOTO IIPOEKTa MOTPeOyeT OT HUX JIBYX HelleNb pabOoThl, BKIIKOYasl HEENIO
IMPOBCACHUA KOHLICPTOB.
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e Jlns oxpaHbl M YOOPKH MMOMEIICHUI MPUAETCS BOCIOIB30BATHCS YCIYTaMU BPEMEHHBIX
pabOTHHUKOB, CyMMapHas oriata Tpyaa KoTopbix coctaBut 10 000 €.

e Pacxonpl Ha pexnaMmy KoHLepTOB onieHuBatoTcs B 10 000 €.

e Ha npoTsykeHHH HEAEIH CI0KHOE CIelHaibHOe 000pya0BaHue OyIeT UCIIOIb30BaThCs
UCKJIIOUUTENBHO JUIsI KOHLIEPTOB. Bece 060opynoBanue ObU10 MpHOOPETEHO KOHIIEPTHBIM
3asioM Tpu roaa Hazax 3a 208 000 €. /[o okoHYaHUs MOJE3HOTO CPOKa CIyKObI 000py-
JIOBAHMSI OCTAETCS CEMB JIET; YUE€T aMOPTU3aLIUU OCYILECTBISAETCS IMHEHHBIM METOJIOM;
OCTaTOYHasi CTOUMOCTh POBHA HYIIIO.

e Kaxk npaBuio, HakJIaAHbIE 3aTPAThl BKIIOYAIOTCS B OTYET O MPUOBUISIX U YOBITKAX U3
pacuera 4 € Ha KaXJI0TO MOCETUTENS.

Tpeodyercs:
a) [IpuHATH 1 000CHOBATH PELIEHUE O ITPOBEIEHUN KOHIIEPTOB UJIM OTKA3€ OT HUX.
0) [TpuBecTH TpH TOMOIHUTEIBHBIX (PAKTOPA, KOTOPHIE CIEAYET MPUHATH BO BHUMAHHE

J0 IPHUHATHS OKOHYATEIBHOIO PEILIEHUS.
Keiic 2 AJIb®A NI BETA?

Bbl paccmarpuBaeTe JBa MHBECTHIIMOHHBIX MpoekTa: «Anbda» u «bera», mo kotopsim Bam
HAJI0 MPUHATH PEUICHHE O BO3MOXXHOM 3amycKke. BeI 3ammartninm KoHCynbTanuoHHoH ¢upme 5 000
€BPO 32 UCCIIEIOBAHUS 110 ONPEACTICHUIO JEHEKHBIX TOTOKOB, CBSI3aHHBIX C JAHHBIMU MPOEKTaMHU.

Jlia npoekTa «Anbday HadanbHble MHBecTULIMU cocTaBsT 110 000 eBpo. B nononnenue, ec-
JIM 3TOT MPOEKT OyNeT NpuHAT, Bl momxHbI Oynete cpasy 3amiatuth 6 000 eBpo 3a ITUIEH3HUIO.

JlaHHBIN IPOEKT 00ECIEUUT MPOJIaXKHU B TEUEHUE TPEX JIET, KOTOPBIE, IO IPOTHO3Y, COCTABST
80 000 eBpo B nepsbiii rog, 100 000 eBpo Bo Bropoi rog u 120 000 eBpo B Tpetuii roa. Onepanu-
OHHBIE PACX0JIbl B KX IbIH roj1 cocTaBaT 50 % ot o6bemoB npogaxk. [Ipenmnonaraercs, 4To B KOHIIE
npoekTa oTpaboTaHHOe 000pynoBaHME MOKHO Oyzer mpoaatk 3a 10 000 eBpo. Ilpu sTom orutara
MOCTYIUT TOCJE €ro pa30opKU U JOCTaBKU MOKYHATEN0, KOTOPbIE B COBOKYITHOCTH 3aiMyT OT 6
MmecseB a0 1 roga. Amoptusanus coctaBuT 8 000 eBpo B ro.

DUHAHCOBBIN OT/EN MPEAIoiaraeT, YTo HaKJIagHble pacxoasl OyayTr coctaBisaTe 10 % ot
00BEMOB NPOJAXK; MPU 3TOM BCE pEaJbHBIE JOMOJHUTEIbHBIE PACXO/Ibl, CBSI3aHHBIE C MPOEKTOM,
BKJIIOUEHBl B YKa3aHHbIC BBIIIE€ ONEpalOHHbIE 3arpaTbl. KoHCynbTallMOHHas (upma COBETYET
HOPUHATH CTOMMOCTb KamuTajna Juist JaHHoro npoekta 10 %. Ilpu sTom Bbl MoXeTe He y4HUTHIBATh
HAJIOTH U UHQIIALMIO.

TI'on 0 1 2 3 4

Koa¢hdunuenT 1uckoHTUpOBaHUS 1 0,909 | 0,826 | 0,751 | 0,683
npu craBke 10 %

AnbrepHaTuBHBIN 3-neTHUi mpoekT «bera» Takke TpeOyer mHBectumii 110 000 eBpo. OH
OyneT uMeTh Cpok okymnaemoctu 1 rox 6 mecaues, u ero NPV coctasut 3 500 eBpo. mes B Buny,
YTO y BaC HEJAOCTATOYHO CPEJICTB JJIsi HHBECTHUPOBAHUS Cpa3y B 00a MpoeKTa, 00bICHUTE, KaKOU U3
npoekToB BeI BEIOEpeTe U mouemy.



9

IlepeueHb KOHTPOJIbHBIX 32/1aHNUI U (UJIH) BOMPOCOB /1JIsl OLIEHKU C(POPMUPOBAHHOCTH KOM-
nereHud YK-2 (KOHTpoJMpyeMblii HHIHKATOP T0CTHKeHUsI KomneTeHun YK-2.3)

Keiic 1 CocTaBbTe CeTeBOM rpadpk U pacCUMTANTe KPUTHYCCKHH ITyTh IS TPOSKTa
CTPOUTEIIBCTBA COOPYKEHUSI.

BpeM)I HM3rOTOBJICHUS OJIOKOB:

Kpacusie — 10 nue#,

Kenteie — 12 guei,

Cunue — 15 nHei,

3enensle — 20 nHE.

3% (0) i KaXXa0ro nBera ACIar0T Ha OTACIbHOM O60py,E[OBaHI/II/I, o 0JHOMY. Momnrax 070K0B Ha 1 sTaxke

3aHAMAeT 6 JHel, Ha Ka)X/IOM IOCTIeIyIomeM — Ha 2 THs OOJIbIIe.

CKOJIbKO BpEMEHHU 3aiMET BO3BEIEHHE BCE KOHCTPYKLUU?

UYepes kakue pabOTHI MPOHAET KPUTHISCKHUH Ty Th?

Keiic 2«Bnepea!»

[Tonroxa nazan Mura crana MeHemIKepoM ropoACKOro npoekra «Brepea!», HammpaBIeHHOTO Ha I0-
BBILLICHUE KauecTBa JKU3HU JeTeld HECKOJbKUX MajooOecreueHHbIX paiioHoB. IlepBble 1Ba roxaa
peanu3anuu npoekTa ObUTM IpoUHAHCUPOBAHBI MpaBUTeNbCTBOM. C 1eTbMU padoTaeT rpymna us3
IIECTH COTPYAHUKOB pailOHHON CITyObl, TOMOTasi UM ONPEAEIATh U YJIOBJIETBOPATH CBOU MOTPEO-
HOCTH, JIEHCTBYS caMOCTOsTeNIbHO U dddexTuBHO. Hanpumep, HenaBHo rpymnmna 8—16-meTHuX pedsT
3axoTela OpraHu30BaTh PAHOHHYIO PaJMOCTAaHIUIO U BecTH ee paboty. IIpoekt «Bmepea!» momor
UM pa3peKIaMHUpOBaTh CBOIO HJIEI0, ONIPEEIUTh U MPUBJIEUb JIOJEH U OpraHu3aluy, KOTOpble MOT'-
a1 OBl OKa3aTh MOMOIILlb, a TAK)XKE COOPaTh JIEHBIHU.

Kaxxnas nHMIMaTrBa MoomIpsiyia Bce OOJIbIIIEe YUCIO MECTHBIX JKUTENeH "BKItouaThesa'" B 001IecT-
BEHHYIO KHM3Hb U JOOPOBOJIBHO YY4aCTBOBATh B OPTraHU3AIMU U OCYIIECTBICHUH MPOEKTOB IO Pado-
Te ¢ JNeThMU. [ MaBHOH 1enblo mpoekTta «Bmepen!» sBiseTcs mUPOKoe pa3BUTHE OOIIECTBEHHOM
KU3HU (T.e. CO3J]aHUE «OOIICCTBEHHOTO KaluTalia»), M MPU3HAKH JTOT0 yKe ecTh. Hampmmep,
rpynna >KeHIIMH MOCcle Y4acTHsl B IETCKOM UTpoBoil mporpamme «Bmepen!» opranuzoBana coOCT-
BEHHBIM KyJIHMHAPHBIA KiTy0. He BCce MHUIIMATUBEI, TTOIIECPKUBAEMBIC TTPOCKTOM, YCIEIIHbI, HO 3Ta
JESTENIbHOCTH CIIOCOOCTBYET MOJIOKUTETHHBIM U3MEHEHHUSIM U CHIDKEHUIO YPOBHS BaHAAU3MA.

[TpoexT «Bmepea!» npoduHaHcHpOBaH Ha MepBble JBa roja. VlHra 3HaeT, 4To €clii OHa CyMeeT
MIPOJIEMOHCTPUPOBATh YCIEX MPOEKTa, TO 3alMET CUJIbHYIO MO3UIMIO0 U CMOXKET coOpaTh Cpe/icTBa
U3 Pa3IMYHBIX UCTOYHUKOB, YTOOBI paclpoCTpaHUTh NpoekT «Bmepen!» Ha apyrue mamoobecre-
YeHHBIE PaliOHBI TOpoaa. B cBsi3u ¢ 3THM OOMBINYI0 YacTh BpeMeHU MHra moTpaTuia Ha PyKOBO-
JICTBO IIECTHIO COTPYAHUKAMHU-T00POBOJIBLIAMH U MPOJBMKEHHE Pa3IMYHBIX OOIIECTBEHHBIX MHHU-
[[MaTHB, HO OHA YK€ HauyMHaeT OECIIOKOUTHCS O TOM BpEMEHH, KOTJ1a epBOHaYalibHOEe (PMHAHCHPO-
BaHMe OyJeT ucuepraHo — a ocTanoch Bcero 12 mecses!

Wura nmony4nia OTIMYHYI0 OOpaTHYIO CBS3b O IIEHHOCTH MPOEKTA OT JIETEH U UX pOAUTENCH, a TaK-
K€ OT TOOPOBOJIBIEB, MMPUBICYCHHBIX K peanu3anuu npoekta. OHa TakKe MPOBOIUT MOCTOSTHHBIN
MOHHUTOPHHT JIEATETHHOCTH ISl OCYIIECTBIECHUSI KOHTPOIS 32 () ()EKTHBHBIM HCIOIH30BAHUEM Pe-
cypcoB. Cpenu mokaszaTenei AesITeIbHOCTH, HallpUMeEp, KOJIMUECTBO JIt0JIeH (BKIIFOYast IETEH), ¢ KO-
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TOPBIMU KOHTaKTHPYIOT COTPYIHUKHU, KOJIMYECTBO YaCOB, OTPAO0OTaHHBIX OE3BO3ME3HO KHUTEISIMU
paiioHa, yIOBJIETBOPEHHOCTh TPy MOTpeOuTeneit HoBpIMU MHUITMaTHBaMu. Ho MHra cripammBaet
ceOsi: OyIeT JIM 10CTaTOYHO BCEX ITHX MO3UTUBHBIX OTKJIMKOB JUIS TOTO, YTOOBI 0OeCTIeYnTh Oy1y-
niee npoexkrTa’?

Wura 3Haet, 4To el Hy)KHO 0ojiee MIHMPOKO B3TJSIHYTH HA CBOIO POJIb, HO YIPABJICHHE B3aHMOOTHO-
HICHUSIMH 32 TpeAesiaMHi €€ OpTaHU3aluK KaKETCsl e TaKuM CIIOKHBIM! MHre HyXHa 1momob, u
oHa oOparwiach Kk Bam, MeHemkepy MECTHOW OpraHM3alUH, HMOAJICPKUBAIOIIEMY LIEIU IPOEKTa
«Bnepen!».

Ha xoro UHre HyxHo oka3zarhb BJaMsiHHe? Kak oHa MoOKeT NmoOKa3aTb, 4TO
NPOEKT J1eliCTBUTEIbHO 0TBeYaeT MOCTABJIEHHBIM 1esIM?

3. OueHo4vHbIe cpeacTBa (OLEHOYHbIE MATEPHUAJIbI) JIS IPOBEICHUS IIPOMEKY-
TOYHOM ATTECTALMH 00Y4AIOIIMXCS M0 AUCHUILIMHE (MOTYJII0)

IlepeueHb KOHTPOJIbHBIX 32/1aHNUI U (MJIH) BOMPOCOB /1JIs1 OLIEHKH C(POPMUPOBAHHOCTH KOM-
nereHuun YK-1 (KoHTpoIMpyeMblii HHIUKATOP JocTHKeHus1 komnerenunn YK-1.1)

1. MeToa COMyTCTBYIOLIMX 3aTPAT OTCICIKMUBACT U3MEHEHHUE JACHEKHOTO MOTOKA
$ na
$ mer
2. TloaBanbHOE TIOMEIIEHHE, KOTOPOE PAHBIIE CAABAIM B apCH/Y, XOTAT MCIOIb30BATh IS pa3Me-
IIEHUs] MAaCTEPCKOi 10 MPOU3BOJICTBY CaJ0BOr0 MHBEHTapsi. B 3TOM ciiydae BeIpydKa OT MPOAAXKHU
HPOIYKIIAH - 3TO
$ HOMOTHUTETBHBIN JOXO[
$ nmomosnHUTENBHBIE 3aTPATHI
$ motepsiHHBINA 10X0/
$ npenoTBpamieHHbIH yiepo
$ He comyTCTBYIOIIHE 3aTPATHI
$ HEeBO3BpATHBIE 3aTPATHI
3. [oaBanpHOE MOMEIICHHE, KOTOPOE PaHbIIE CAABAU B apeH/y, XOTAT UCIOJIb30BaTh IS pa3Me-
IIEHHsT MACTEPCKOM MO TPOU3BOCTBY CaJ0BOTO MHBEHTaps. B 3TOM cilydae MOKyIKa MaTepHaioB
JUTSl U3TOTOBIICHUS! IPOYKIIMH - 3TO
$ momosHUTENBHBIC 3aTPATHI
$ MOTMOTHUTETBHBIN JOXOT
$ motepsiHHBINA 10X0/
$ npenoTBpameHHbIH yiepo
$ He comyTCTBYIOIIHE 3aTPATHI
$ HeBO3BpATHBIE 3aTPATHI
4. MeToJ1 COMYTCTBYIOIINX 3aTPAT UCTIOIBb3YIOT JJISl OLICHKH
$ KpaTKOCPOYHBIX MTPOEKTOB
$ IOATrOCPOYHBIX MTPOCKTOB
5. ITo xakomy 3ampocy B SIHekce OyaeT BBIIAHO MEHbIIIe BCETO Pe3yIbTaTOR?
e (OJIArOTBOPUTEIBHBIN MPOCKT
® CTYJEHT IpoeKT OiarorBoputenbHbi Tyma
e OnaroTBOpuUTENbHBIN npoekT Tyna
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IlepeyeHb KOHTPOJIbHBIX 32/1aHUI U (UJIH) BOMPOCOB /1JIs1 OLIEHKU C(POPMUPOBAHHOCTH KOM-
nereHud YK-2 (KOHTpoJMpyeMblii HHIHKATOP T0CTHKeHUsI KomneTeHun YK-2.1)

1. Kaxoii u3 mepeuncieHHbIX BUOB JACSITEIbHOCTH HE OTHOCUTCS K IPOCKTY?
$ KoHTpOIb coOIMIOIeH s TpadKa TTOCTABOK
$ paspaboTka rogoBoro 0roKeTa GUPMBI B IIEPBBIN TOJ1 MOCIE €€ 00bEAMHEHHS C APYTUM
HpeANPUATHEM
$ opranmsamus Typaupa KBH
$ 3amena ycrapeBIlei CHCTEMbl BEHTUISILMY Ha HOBYIO
$ mepexoj mpeAnpUSTHS K COCTABICHUIO 0T4eTHOCTH o MCDO
$ KamuTanbHBIA PEMOHT CTaIUOHA
2. SIBnsiercst M MPOEKTOM KaluTaIbHBIA peMOHT Tynbckoro Benorpexa?
$ na
$ er
3. SIBnsieTcs M MPOEKTOM OpraHHU3alys OJUMITHA/IBI IIKOJIBHUKOB 110 MaTeMaTuKe?
$ na
$ mer
4. SIBnsieTCs M MPOEKTOM COCTaBIICHHE 3apIIaTHON BEIOMOCTH?
$ mer
$ na
5. SIBnsiercst I MPOEKTOM OCMOTP U ITIAHOBO-TIPEAYIIPETUTEIBHBIN PEMOHT 000pyI0BaHHS?
- HeT
- ma

IlepeyeHb KOHTPOJIBLHBIX 321aHUH ¥ (UJ1H) BONIPOCOB /IJIfA OlleHKN CPOPMHUPOBAHHOCTH KOM-
nereHnun YK-2 (koHTpoIMpyeMblii HHIUKATOP AocTHKeHus1 komneTreHnnnn YK-1.2)

1. BHYTpeHHSISI CcTaBKa JOXOOHOCTH 3TO

a) CTaBKa AMCKOHTA, pu KoTopoir NPV paBHO HyIIO

b) MPOLEHT JA0X0/1a, TOJIy4aeMOr0 BHYTPU KOMITAHUU

C) YPOBEHbB JI0XOJHOCTHU MPOEKTa, TpeOyemblil (pupmoi
2. JIMCKOHTHPOBAHHUE IEHEKHBIX MIOTOKOB BBIIIOJIHAETCS AJISl TOTO, YTOOBI

a) y4yecTb (hakTop BpeMEHH

b) YMEHBIIUTh KaITUTATBHBIC 3aTPATHI

c) ydecTh HHQISIUIO

3. B Havase BBITIOTHEHUS TPOEKTa HYXKHO 3aTpatuTh 100 THIC. py0., MIPUOBUIL OT IPOEKTa OYIET
nocTymnath /Ba roja 1no 80 Teic. pyd. BbIroseH nu 3TOT MPOEKT MpHU CTaBKe TUCKOHTUPOBAHUS
50 % ?
$ Her
$ na

4. B Hayase BBINOJIHEHUS MPOEKTa HYX HO 3aTpaTUTh 100 ThIC. py0., IpUOBLIbL OT MpoeKTa OyneT
noctynarth JiBa roja no 80 Teic. py0. KakoBa yncras HacToOsIasi CTOMMOCTh NPOEKTa MPH CTaB-
ke quckoHTrpoBaHus 30 % ?
$+9
$-9
$+60
$-60
$+46
$+11

5. BuyTpeHHss HOpMa T0XOAHOCTH npoekTa 25%. byaer nu BeIro/ieH NpoeKT Npyu CTOUMOCTH Ka-
nuTtana 15%7?
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- na
- HeT

6. B Hauane BBIOIHEHUS MPOEKTa HYX)HO 3aTpaTuTh 100 THIC. py0., MPUOBLIL OT IPOEKTa OyAeT
nocrynarth JiBa roja rno 80 teic. py6. KakoBa BHyTpeHHsSI HOpMa IOXOAHOCTH MPOEKTa ?
$ 40%
$ 30%
$ 50%

7. B Hauane BBINOJIHEHUS MPOEKTa HYX HO 3aTpaTuTh 100 ThIC. pyO., IpUOBLIL OT MpoeKTa OyaeT
nocTymnath Ba roja 1no 80 Teic. pyd. BeIrogeH im 3TOT MPOEKT NpH CTaBKE TUCKOHTUPOBAHUS
50 % ?
$ mer
$ na

8. B Hauane BBIIOJHEHUS TPOEKTa HYX)HO 3aTpaTuth 100 THIC. py0., MPUOBLIH OT POEKTa OYACT
nocrynarts JiBa roja no 80 Teic. py0. KakoBa uncras HacToAIas CTOMMOCTb IPOEKTa MPH CTaB-
ke auckonTrposanus 30 % ?
$+9
$-9
$+60
$-60
$+46
$+11

9. BHyTpeHHssI HOpMa TOXOTHOCTH mpoekTa 25%. ByneT mu BBIrOACH IPOEKT MPH CTOUMOCTH Ka-
nutana 15%7?
- na
- HeT

10. B Hauasie BEIIOJTHEHUS MPOCKTa HYXHO 3aTpatuth 100 THIC. py0., MPUOBUTH OT MPOEKTa OyIeT
noctynarth JiBa roja no 80 teic. py6. KakoBa BHyTpeHHSSI HOpMa TIOXOAHOCTH MPOEKTa ?
$ 40%
$ 30%
$ 50%

Ilepeyenb KOHTPOIBHBIX 3aaHUH U (MJIM) BONPOCOB /ISl OEHKH COPMHPOBAHHOCTH KOM-
nereHuuu YK-2 (KOHTpoJIMpyeMblii HHANKATOP 10CTH:KeHUsI KomneTeHnuun YK-2.2)

1. Kakoii (kakue) npusHaku (HopMyaupoBKH 1enu 1no kputeputo SMART oTcyTcTBYIOT B JaHHOM
npuMepe: JAJis yAydlleHus YCIOBUN TpyAa B KoHIuTepckoM 1exe 10 10 okra6ps 2014 r. 3aBepmnth
PEMOHT TpEeX AYLIEBBIX KaOWH B OBITOBBIX MMOMELICHUAX II€Xa.

$ hopmynuposka cooTBeTcTBYeT BceM npuHunamM SMART

$S
$ SMART

$ R

$T

$ A
2. Hanummure, kakoi (kakue) Npu3Haku GopMyIHPOBKH 1eiu 1o kputeputo SMART oTcyTcTByIOT
B JIaHHOM TIpuMepe: ¢ 1 1o 6 MapTa yBEJIMYUTH POU3BOIUTEIHLHOCTh TPY/Aa OCHOBHBIX pabounx
MEXaHHUYECKOro 1iexa B 2 pasa

A, R, AR

3. Kakas u3 ¢popmynupoBok 1ienu 0osiee Bcero coorBercTByeT kpureputo SMART

$ nnst ynydineHus ycnoBuil Tpyaa OTAeNy KalmuTaIbHOTO CTPOUTENBCTBA 10 10 OKTAOpSI
2019 r. 3aBepIINTh PEMOHT TPEX AYIIEBBIX KAOMH B OBITOBBIX MOMELICHUSIX MEXaHUYECKOT0 IIexa

$ 1o 10 oxrsa6pst 2019 r. yaydIIUTE YCIOBUS TPY/Ia B MEXaHUUECKOM II€XE
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$ yIAydIIUTh yCIOBUS TPya B MEXaHHUYESCKOM IIEXE

$ 3aBepmIMTH PEMOHT IYIICBHIX KAOHH B OBITOBBIX MOMEHICHUIX MEXaHHUYECKOTO IIeXa

$ oTmeny KamuTaIbHOrO CTPOMTENLCTBA B T€UCHHE 3-TO KBapTajia paboTarh Haj yJaydllie-
HHUEM YCIIOBUH TpyZla B MEXaHUUYECKOM IIeXe

$ 10 10 oxTsi6ps 2019 1. 3aBEpUIMTH PEMOHT TPEX AYIICBBIX KAOMH B OBITOBBIX MOMEII[C-
HUSIX MEXaHUYECKOro Liexa
4. Kakoii (kakue) mpu3Haku GopMyInpoBKHU e 1o kpurepuo SMART OTCyTCTBYIOT B TaHHOM
npumepe: byneM cunrtaTh 1enpo komnanuu «Kodemanus» ycnemHyo 1eaTelbHOCTb B OJKai-
mme 5 jgeT

$ SMART

PP B PH B
>HuZw

5. Kakoii (kakue) npuzHaku GopMmynnpoBky 1enu no kpurepuro SMART oTCyTCTBYIOT B JaHHOM
npumepe: CHU3UTH TEKy4ecTh KaJpoB Ha 5%.

$T

$S

$ M

$R

$ SMART

$A
6. Kakoii (kakue) npusHaku GopMyaupoBKy 1enu o kpurepruto SMART oTCyTCTBYIOT B JaHHOM
npumepe: I1oBbICUTE 3aMHTEPECOBAaHHOCTh COTPYIHUKOB B paboTe HaJl IPOEKTOM
$ SMART

P B P B P
>HIuZzw

Ilepeyenb KOHTPOIBHBIX 3aaHUH U (MJIM) BONPOCOB /ISl OEHKH C(POPMHUPOBAHHOCTH KOM-
nereHuun YK-1 (KoHTpoJiMpyeMblii HHANKATOP H0ocTHKeHHsI KomneTeHnun YK-1.3)

1. Jns yero MOXeT OBITh UCIOJIB30BaH METO] aHAJIN3a YyBCTBUTEIBLHOCTH?
$ mis orbopa ¢axkropoB, KOTOpbIE TPeOYyIOT 0oJiee AETANIBLHOrO MPOTHO3UPOBAHUSA U
Oosee TIIATEeTFHOTO MOHUTOPUHTA
$)IJ'I$I COCTAaBJICHHA CIIMCKA IMOTCHIUAJIbHBIX HHBCCTOPOB
$ans  ompeneneHuss MOPOrOBBIX  3HAYCHHWH TapaMeTpoB  (MaKCHMAIbHBIX — HJIH
MUHUMANbHBIX ), 32 TIpeielaMU KOTOPBIX MPOEKT CTAHOBUTCS YOBITOYHBIM
$ AT ONpEACTICHUA IPEMHUU 3a PUCK B COCTABE€ CTaBKU JUCKOHTHPOBAHUSA

2. J171st 9eTro MOXKET OBITh HCIIOIB30BaH METO «PacueT KpUTHUECKUX TOYCK»?
$ans  ompeneneHus TOPOTOBBIX 3HAYCHHWH MapaMeTpoB (MaKCHMAlbHBIX — HIIH
MUHHMAJIbHBIX ), 32 TIPeJeNIaMi KOTOPBIX MPOEKT CTAHOBHUTCS YOBITOUHBIM
$ nnst orbopa akTopoB, KOTOPBIE TPEOYIOT OOJIce AETATBHOIO MPOrHO3UPOBAHHS U OoJee
THIATEIILHOTO MOHUTOPUHTA
$ans1 cocTaBneHns CMcKa MOTEHIIMAIBHBIX HHBECTOPOB
$ st onpeieNieHns MPEMKH 3a PUCK B COCTaBE CTABKH MCKOHTHPOBAHUSI
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6. Kak npaBuibHee Bcero chopMyIHpoBaTh NOMCKOBBIH 3amnpoc B SHekce, ecnu Bol xoTute y3-
HaTh O OJIArOTBOPUTEIIBHBIX MPOEKTAX, BHIMOIHEHHBIX cTyaeHTamu B Tyne?

e FCTyIEHT +TIpoeKT +0JaroTBOpuTeIbHbIN +Tymna

e FIPOEKT +01aroTBOpHUTeNbHbIN +TyI1a

® FCTYAEHT +IPOEKT +0JIarOTBOPUTEITHHBII

e [poeKT OnaroTBopuTeNbHbIN Tyna

4. JIst 4ero MOKeT ObITh UCIIOJIb30BaH METO/I ONPEIC/ICHHs CPEIHEr0 Kiacca HHBECTUIINN?

$ s ompenenieHyst IPEMHHN 32 PHCK B COCTABE CTABKU JTUCKOHTHPOBAHHUS

$1u1s1 cocTaBieHMs CITUCKA TTOTCHIUAIBHBIX HHBECTOPOB

$1s  ompenencHus MOPOTOBBIX  3HAYCHHUH HapaMeTpoB  (MAaKCUMAlbHBIX WA
MHHUAMAJIBHBIX ), 38 TMPeIeIaMi KOTOPBIX TPOCKT CTAHOBUTCS YOBITOYHBIM

$ mis orbopa dakropoB, KOTOpbIe TPeOYIOT OOjiee AETATBLHOrO MPOTHO3WPOBAHUSA
OoJiee TIIATEIBHOTO MOHUTOPUHTA

5. Kakast cTparerus ynpaBjieHUs] pUCKOM YMECTHA B JaHHOM Cliy4ae:
Barir aBToMOOMIIb MOKET OBITh MOXHINEH YTOHITUKAMH
$IlepemeriieHue pucka
$CHmkeHne pucka
$IpunsTre pucka
$3ammmra ot pucka
$U30exanue pucka

IlepeueHb KOHTPOJIbHBIX 32/1aHUI U (MJIH) BOMPOCOB /1JIs1 OLEHKH C(POPMUPOBAHHOCTH KOM-
nereHuun YK-2 (KOHTpoJIMpyeMblii HHIUKATOP JocTHKeHus1 KomneTreHnnn YK-2.3)

Keiic 1

Onpenenure KpUTHUECKUM MTyTh B CETH:

2
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Keiic 2

OMMa paboTaeT MEHEPKEpOM B IIBETOYHOM MarasuHe «L[BeTsl MagoHHBI», pacronokKeHHOM
Ha OXMBJIEHHOM miocce. CallT MarasuHa IpPHUBIIEKAET JONOJHUTENIBHBIE 3aKa3bl OT HHTEPHET-
KJIMeHTOB. KpoMe pyKOBOACTBa Mara3uHOM, 3aracaMy M JOCTaBKOM LIBETOB, DMMa TAKKE OTBEYAET
3a peryispHoe 0OpPMIICHHE MECTHBIX KOMITAHUH, OTEJIe U KOPIOpaTUBHBIX oducoB. MHorna ma-
ra3uH MOCTaBJISET LBETHI AJIS [IGPEMOHMM OpakocoueTaHusl U IPYrUX YaCTHBIX MEPOTIPUSATHUH.

[Tomumo Dmmel, B MarazuHe «L{BeTsl MaioHHBI» paboTaloT: OWH MPOIaBel], 3aHIThIH 1M0JI-
HBI JIEHb, TPH MPOJIaBLa, pabOTAIOLIME HETIONHbIN J1eHb, OJUH (QIIOPUCT, KOTOPBIN paboTaeT moJj-
HBI pabounii 1eHb, IPOSKTUPYET U apAH)KUPYET I[BETOUYHbIC KOMITIO3UIUH, U OJIMH aCCHCTEHT, KO-
TOPBII 3aHAT MOJIHBIN pabounii JeHb U pa3 B HEAENI0 U3ydyaeT (GJIOPUCTHKY B MECTHOM KOJUIEIKE.
OMMa Takxke mpodeccrnoHabHBIN (GIOpHCT, HO OOJNbIIAs YacTh BPEMEHU Yy HEe YXOIUT Ha Me-
HEPKMEHT, B OCHOBHOM Ha IJIAHUPOBaHUE pabOThI, MPOJBUKEHUE U PEKIaMy, BeJeHue (pUHaHCO-
BOM JOKYMEHTAIMH, 3aKa3 IBETOB U CBIPbs, CBA3b C INIABHBIMU OTPEOUTEIISIMH.

Marasun «l{Betbl MaJOHHBI» MONYYHSI KOHTPAKT Ha O(OpMIICHHE KPYIHOI BBICTABKHU I10
3aKa3y MECTHOI'O OTEJISl B CBSI3U C OTPACIIEBOM BBICTABKOM /JI1 MECTHBIX IpEeANpUHUMATENIECH. DMMa
MOHUMAET, YTO ITO HJIeaTbHasi BO3MOKHOCTb JJIsl TPOJBUKEHHS OM3HECa, TaK KaK B BHICTABKE MPU-
MYT y4JacThe MHOTHE TOTEHIMAaJbHBIE MOoTpeduTenu. Pasmep koHTpakTa Ooblie, 4eM OObIYHBIC
3aKa3bpl. OMMa IJIAaHUPYET Pa3BEPHYTH HKCIO3UIUI0 CO CBOMM KOJIJIETOM U acCHCTEHTOM (hiopucra
B YETBEPT Ha CIeAyIoNIei Heene. BricTaBka 10/KHA MPONTH B MIATHUILY U CYOOOTY.

Bompocsr:
1. OcHoBHas 1eab OMMBI — K YTPY NATHULBI OQOPMUTH SKCIIO3ULINIO, IPOIEMOHCTPHUPOBAB BBICO-
Koe KauecTBO paboTsl. Kakue 3amaun, coorBercrBytonme kpurepusim SMART, eit HyXHO BbI-
HOJHUTb, YTOOBI JOCTUTHYTh OCHOBHOM Lienu?

2. Bl onpenenwin, uto OMMa J1oipkHa crenarth. Kak et oprannzoBath paboTy, 4ToObI Bce OCTaB-
JICHHBIE 3a7]auu ObLTH BBIIOJHEHBI B cpok? Hapucyiite kapTy maMaTu (maykooOpasHylo cxemy)
U TpaHcopMupyiiTe ee B 1epeBo 3a1au.

3. HapucyiiTe rian paboT B BUE JIGHTOYHOTO rpaduka (nuarpammel ['anTa)

4. Kak DOMMa 10J15KHa OTCIIEKUBATh MPOLIECC, YUTOOBI rapaHTUPOBAThH BHINIOJHEHHE M1aHa? (TpeTuit
3Tal KOHTYypa yIpaBJICHHUS).

5. ChopmynupyiiTe Tpu KOHKPETHBIE pEKOMEHAAINN, KOTOPbIE TOMOTYT DMME YCIEIIHO CIpa-
BUTHCS C MPOEKTOM. Baim pekoMeHAalu J0IKHbBI COOTBETCTBOBATh KputepusiM SMART

4. OneHOYHBbIE CPeACTBA (OLEHOYHbIE MATEPHAJIbI) /ISl IPOBEACHUS IIPOMENKY-
TOYHOM aATTECTAMUOOYYAIOIIMXCS (3AIUMTHI KYPCOBOM padoThl (IIPOEKTA)) MO
AUCHUIUINHE (MOIYJIIO)

Y4eOHbIM MJIaHOM HE TPEIYyCMOTPEHO



