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1. Onucanue GpoHAa OLEHOYHBIX CPEACTB (OLEHOYHBIX MATEPHAJIOB)

@DOHJ OLICHOYHBIX CPEICTB (OLICHOYHbIE MaTepHallbl) BKIKOYAET B c€0s KOHTPOJIbHBIE
3ajjaHud U (WIK) BONPOCHI, KOTOpbIE MOTYT OBITh IPEUIOKEHBI OOydaroUIeMyCst B pPaMKax
TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH U IIPOMEXKYTOUHOM aTTecTaly M0 AUCHUIUIMHE (MOIYIIIO).
VKa3zaHHbIE KOHTPOJbHbIE 3aJaHUs M (WIHM) BOIPOCHl IO3BOJIAIOT OLIEHUTh JOCTHXKEHHE
o0yJaromuMcsl  TUIAHUPYEMBIX — pPe3yJlbTaToB  OOy4YeHHMs 10 JUCHMIUIMHE  (MOAYIIO),
YCTAQHOBJICHHBIX B COOTBETCTBYIOIIEH pabouell mporpaMme IUCHMILIMHBI (MOZYJS), a TaKxke
c(OPMHPOBAHHOCTh ~ KOMIIETEHIIMH,  YCTAaHOBJIEHHBIX B  COOTBETCTBYIOLICH  OOmIen
XapaKTepUCTHKE OCHOBHON NpoQecCHOoHaIbHON 00pa30oBaTeIbHOM NPOrpaMMBbl.

[lonHble HaMMEHOBAHMS KOMIIETEHIMWA TMPEACTABICEHbI B OOIIEH XapaKTepUCTUKE
OCHOBHOM NpodeccuoHaNIbHOM 00pa30BaTeIbHON IPOrPaMMBI.

2. OneHoYHbIe cpecTBa (OLEHOYHbIe MATEePHAJIbI) ISl IPOBeICHUs
TeKYLIero KOHTPOJISA YCIeBAeMOCTH 00y4AIOLIUXCH M0 JUCHHUILINHE (MOAYJIIO)

IlepeyeHb KOHTPOJILHBIX 3aaHUH U (MJIM) BOIIPOCOB Il OLeHKU C()OPMHUPOBAHHOCTH
rkomunerennuu ITK-1

Nuaukatop nocruxenusi komnerenmun IMK-1.1

1. BoapmHUHCTBO J'IIOI[GI71 XOTAT 3allIMIICHHOCTHU — 3TO BBICKA3bIBAHUEC OTHOCUTCA K.. ?

1 — «reopun X» JI. Makrperopa
2 — «reopuu Y» JI. Makrperopa
3 — «x Teopuun Z” Oyun

2. Tpyn — mporiecc eCTECTBEHHBI; €CITH YCIIOBHSI OJIarONPUSATHBIE, TO JIIOAW HE TOJIBKO
IPUMYT Ha ce0sl OTBETCTBEHHOCTh, HO U OYIIyT CTPEMUTHCS K HEll — 3TO BHICKA3bIBaHNE
OTHOCHUTCH K...7

1-X
2-V
3-7Z

3. PykoBosuTens cobupaet noJUMHEHHBIX, U3J1araeT UM NMpooJIeMy U IPOBOAUT
oOcyxeHue. 3aTeM OH caM MIPUHUMAET OKOHUYATeNIbHOE penieHne. Takoi cTuib
nuzepcTBa 0603HaueH Bpymom u MerTonoM Kak. ..

1-A2 2-C2 3-G2

4. Monens ynpaBineHdeckux opuenrtanuii pykosoautens (FO. JI. KpacoBckwit) cogepkut
LIECTh TUMOB YIPABIEHYECKUX OPUEHTALIUM, CPEAN KOTOPBIX. ..

1 — nmoBeneHueckas OpueHTaLUs 2 — TeXHOKpaTH4eCcKasi OPHCHTAITHS

3 — IOJDKHOCTHAsI OpUEHTAITHS

5. Uro Takoe nuaepcTBo?

1 —3T0 cITOCOOHOCTH BIUATH HA MMOBEACHHUE APYTUX JIIOJCH JUIS TOCTHXKECHUS
MOCTABICHHOM LIEH

2 —3T0 BO3MOKHOCTb BIUSThH HA MOBEACHUE JPYTUX JIOJCH IS JOCTHKEHUS
MOCTaBJICHHOU LN

3 — 3TO MPUHYKICHUE

6. Uto moHnMaeTcs B KOMMYHUKAIUX 100 H_IyMOMQ



1 — cemaHTHYECKHUE MIPETPaIbl B OOIICHUH
2 — mioxasi 00paTHasi CBSI3b
3 — BCe, YTO MCKa)KaeT CMBICII COOOLICHUSI

7. B opranu3anyoHHbIX KOMMYHHUKAITUSIX MOTYT HMETh MECTO TPH HPETPaibl:

1 — xopmpoBaHue, NEKOIUPOBAHKE, ITepeaada HHPOPMAITHH

2 — HCKaXXeHUE COOOIICHUH, MH(DOPMAIIMOHHBIC TIEPETPY3KH, HEYOBICTBOPUTEIbHAS CTPYKTYpa
OpraHu3aru

3 — UCKakeHue cOOOIIeHUH, HeMPaBHIbHOE KOJAUPOBAaHKE, HENPABUIILHOE JICKOIUPOBAHHE

8. UTto moHuMaeTcsi B KOMMYHHUKAITUH MO ITyMOM?
1 — ceMaHTHYECKHUE TIPErpaibl B OOIICHUH

2 — mioxast oOpaTHas CBS3b

3 — BCe, UTO UCKAXKAET CMBICI COOOIICHHS

9. B opranu3aiimoHHbIX KOMMYHHKAIUSIX MOTYT UMETh MECTO TPH MPErpabl:

1 — xoaupoBaHue, NEKOIUPOBAHKE, ITepeada HHPOPMaLIUU

2 — UCKa)kKeHUEe COoO00IIeHN, HHPOPMAIIMOHHBIE NTEPETPY3KH, HEYI0BICTBOPUTEIbHAS
CTPYKTYypa OpraHu3aIfu

3 — UCKaXEeHHE COOOIIEHNH, HEMTPaBUIILHOE KOJAMPOBAHUE, HEMTPABUILHOE
JIEKOTMPOBaHUE

10. PykoBoauTenp HE yCIIEBaeT MPOYMUTATh BCE BXOASIINE JOKYMEHTHI U AaTh OTBETHI HA
HUX. O KaKOM BH/JIE ITyMa B OPraHU3aMOHHBIX KOMMYHHKALUAX UAET peub?

1 — uckaxxenue cooO1IeHUI

2 — nH(pOpMaIMOHHbIE TTEPETPY3KU

3 — I0Xas CTPYKTypa OpraHu3aluu

Nuauxartop aocruxkenus komnerenuuu MK-1.2

1. Koria He00X0JMMO UCTIOIB30BATh KAK METOI PEOI0ICHHSI COIIPOTHBIICHUS IIepeMeHaM
o0JeryeHue 1 MOICPKKY?

1 — korza U3MEHEHHs HaJI0 TIPOBECTU OYCHB OBICTPO

2 — KOTrJia MepCOHAI TUIOXO0 Pa3OUpaeTcsl B MPECTOSIINX U3MEHEHUIX

3 — KOr/1a JIF0I1 TOYHO 3HAIOT, YTO OHH MOTEPSIOT B IIPOLIECCEe PEOpraHu3aluy padoyee MecTo

2. Cxema 7C xommnanuu MakKuHCH BKITFOUAET B ce0s1 7 IEpEMEHHBIX, CPEU KOTOPBIX ...
1 — koMMyHUKaIUK

2 — cTpaTerus

3 — KynpTypa

3. OnuH U3 METOOB YCTPaHEHUS CONPOTUBIICHHSI IEpEMEHaM — KOONTAHsl. DTO 3HAYUT, UTO ...
1 — raBHYIO pOJIb B IPUHATHH PEIICHUS TI0 IPOOJIEMHOMY BOIPOCY NIEPEat0T TOMY, KTO
0oJIbIIIe BCEX COMPOTHUBIISIETCS IEpEeMEHe

2 — 4eJIOBEK MPOXOANT NePEKBATU(BUKAIIMIO 33 CUET GUPMBI U MY IIPEOCTABIISCTCS APYroe
pabouee mecTo

3 — mepcoHa CBOEBPEMEHHO HH(YOPMHPYIOT O CYTH W3MEHEHUH

4. Kakoit u3 nmepeurciieHHbIX PaKTOPOB MOXKET 3aCTABUTH PYKOBOJCTBO OPraHU3aIUK 0CO3HATH
HEOOX0IMMOCTh IepeMeH?

1 — BbICOKast POU3BOIUTEILHOCTD TPY/Ia

2 — HHM3Kas TEKy4eCTh KaJIpoB

3 — Bo3pociast KOHKYPEHITUS Ha PhIHKE

5. CKOJIBKO 3TaItoB BKIIIOYAET B ce0s1 MOJIETTh OpraHM3aIlnoHHBIX n3MeHenuit JI. ['petinepa?
1-9



2-6

3-3

6. B kakoM citydae st mpeo/I0JICHUs CONPOTHBIICHUS ITEPEMEHAaM B OPTaHU3alluy 11eJIeco00pa3Ho
UCIIOJIF30BaTh METOJ IPUHYKICHHUS?

1 — He0OX0UMO «KYITUTH» PO COIO3HBIX PYKOBOJIUTEICH

2 — mepcoHa He 00JIalaeT JOCTATOYHOW MH(OpMAIIMEr O IeH W3MEHEHU I
3 — HE0OXOIUMO OBICTPO MPOBECTU U3MEHEHHS, PYKOBOJICTBO 00JIaaeT IOCTATOYHON BIIACTHIO

7. Ucnonb3yst MeTonuky Kommnanuu 3M, ompeaenwTe CTYNEHb OTBETCTBEHHOCTH, Ha KOTOPOH
HaxonuTcs npodeccust A, U1 KOTOPOii B Ta0IUIIEe MTPUBEACHA SKCIIEPTHAs OLICHKA.

Ne | OuenuBaemsrii haktop npodeccun A Hunamnazon DKcrepTHas OLICHKa
OIICHKH JaHHOTO (hakTOpa

1. | 3uanusg 0-1,5 K1=0,5

2. | [IpodeccnoHanbHBIN ONBIT 0-6,5 K2=4,0

3. | PaccymuTenbHOCTD 0-20 K3=1,2

4. | Pyunoii Tpya 0-1.2 K4=0,6

5. | OTBETCTBEHHOCTD 33 UCHOIL30BAHUE 0-3,7 K5=2,5
KOMIUICKTYIOIIUX JIETAICH U MaTepUAJIOB

6. | OTBETCTBEHHOCTh 32 HHCTPYMEHTHI U 0-20 K6=1,0
obopynoBaHue

7. | llcuxonoruueckas Harpy3Ka 0-15 K7=1,0

8. | ®usuueckue ycwmms 0-28 K8=14

9. | YcnoBus tpyna 0-20 K9=1,0

10. | Bpennocth paboTh 0-15 K10=10,5

8. Hcmone3ys Mopenb ympaBiieHUYeckux opHueHTtanuii pykosomutens (FO.Jl. Kpacosckwii),
n300pa3uTe yIpaBIeHIESCKYI0 OPUCHTAIIMIO PYKOBOAUTENS 3 IPUBEAEHHON HIDKE CUTYAIIHH.

UYerBEpTHIA IO OTAEIOM KOMMEPUYECKOro OaHKa PYKOBOJUT BOEHHBI B OTCTaBKE, KaHI.
TexHu4eckux Hayk. Ilcuxomnornyeckas armocdepa B OTAeNE TKeNas!, HAITOMUHAIOMIA B3aWMOOTHOILIECHHUS
coJzat u oUIEepPOB B apMUM: MajelIliee OTCTYIJICHUE OT HAMEYEHHOTO PyKOBOIUTEIIEM IUIaHa CUUTAETCS
MPOCTYIIKOM, 332 KOTOPBIM ClielyeT HeMeajeHHoe Haka3aHnue. [loompsier oH penko. YOexaeH, 4To uuen
MTOTYMHEHHBIX — €T0 MOJTHAsi COOCTBEHHOCTH, TOATOMY Yepe3 KaKoe-TO BPeMsI BbIIaeT uX 3a cBOM. JKaéT ot
MOJJUMHEHHBIX TBOpUYeCcKHX, 3(QdekTuBHBIX wHaei. Bce pemieHuss OH NpHHUMAET EAMHOINYHO, 0Oe3
COTJIACOBAHMS C IOJYMHEHHBIMU. TpebyeT HEeyKOCHUTENHHOTO COOM0eH s HHCTpYyKuuii. Tem HEe MeHee,
NIPY BBIMTOJTHEHHUH 33/IaHUS IEPCOHAll IMEET HEKOTOPYIO CBOOOJIY B TUIAHMPOBAaHUH pabodero BpemeHu. B
OOIIeHUN YKECTKUI U TpyObId. JINYHBIMU JIeNaMu COTPYIHUKOB HEe MHTEpecyeTcsi, 00Jie3Hb paciieHUBaeT

KaK JIe3epTHPCTBO.

9. Pa3paboTaiiTe u 000CHYHTE CHCTEMY MOTHBALIUU TPy IS CICAYIOMUX IIPOGECCHIA:
1. lle — moBap B PIAUTHOM pecTOpaHe

2. HayansHuk nexa Ha ¢paphopoBoM 3aBoje



Nuauxarop aocruxkenus komnerenuuu MMK-1.3

1. PykoBoauTenp aajn MOMYMHEHHOMY 3allaHUe JUIsd UCTONHEHUs. Kak pykoBoIuTenhb
MOJKET IIPOBEPHUTH, TPABWILHO JIK TOJYMHEHHBIN €T0 MOHSUIT?

1 — ucnonb3ys 0OpaTHYIO CBS3b

2 — UCTOJIB3Ysl TECTUPOBAHHE

3 — ucnoJib3ys HeBepOaIbHOE O0IIeHNE

2. KaxkoB mpu3HaK [EeI0CTHOTO B3III1a Ha OPraHU3allMOHHOE TIOBeIeHHE?

a) Llenoctnoe OIl mpeamonaraer CTpeMJIeHHE K y4YeTy KaK MOYKHO MEHBIIETO YHCIa
BIIMSIONIMX HA MOBEACHUE JIOJICH (haKTOPOB,;

0) LlenoctHoe OII mpennonaraer CTpeMJICHHE K YI€Ty HHTEPECOB KaK MOXKHO OOJIBIIIETO
YHCIIa MEHE/KEPOB;

B) Lenoctnoe OII mpeamonaraer crpemiieHHE K ydeTy KaK MOXHO OOJBILEro uucia
BIIMSIONINX Ha MTOBEJCHUE JTI0/IeH (haKTOpOB.

3. K kakoMy THITy OTHOCHUTCS OpTaHU3aIHsl, €CIIM OHA WAET Ha CO3HATENbHBINA PUCK U OallaHCHPYET
BCIO COBOKYITHOCTh PHCKOBAHHBIX BAPHAHTOB?

1 — K mpeAnpUHIMATEIECKOMY

2 — K IPUPOCTHOMY

3 — K CMemaHHOMY

4. Korma He00XOAWMO HCIOJB30BaTh KaK METOJ IMPEOJOJICHHS COMNPOTUBICHHS IepeMeHaM
obJeryeHne u MOIePKKyY?

1 — xornma u3MeHeHHs HaJ0 MPOBECTH OUYEHB OBICTPO

2 — KorJia MepCcOHAI TUIOXO0 Pa3OUpaeTcsl B MPECTOSIINX U3MEHEHUSIX

3 — Kor/1a JF0IM TOYHO 3HAIOT, YTO OHU IOTEPSIOT B IPOIIECCEe peopraHu3aluy pabodee MecTo

5. Kakoil u3 npuBEIEHHBIX HUXKE CIIOCOOOB COBEPIIEHCTBOBAHUS OPTraHU3aIMOHHBIX
KOMMYHHMKaIMi I1eJecoo0pa3HO HUCMHONb30BaTh B Cllydae, KOrja HEOOXOJUMO
HOBBICUTh 3(P(PEKTUBHOCTH MPOU3BOJICTBEHHOM NEATEILHOCTH OpraHu3anuu?

1 — nyOnukanus nHGOpPMalMOHHBIX OrOJUIETEHEN

2 — peryaupoBaHyue HHPOPMALMOHHBIX TOTOKOB

3 — pa3BUTHE CHCTEMBI cOOpa NMPEIOKEHNH

6. Kakoil U3 nepevynciieHHbIX UHCTPYMEHTOB OTHOCHTCS K OpPTaHM3aIlMOHHBIM KaHallaM
oOpatHo#i cBsizu?

1 — peBu3us B Moipa3ieiIeHIN OpraHNU3aIUN

2 — trenedOHHBIN 3BOHOK PYKOBOJIUTEIS TOTYUNHEHHOMY

3 - myOnukanus nHOOPMAIMOHHBIX OrOJUTCTeHEH

7. B xakoM ciydae, COTJIacHO TEOPUH OKUJIaHUS, MOTHBAIUS OyIeT ciaaboit?
1 — ecnu Mano 3HaUEHUE KAXKAO0TO U3 TPEX PaKTOPOB MOTHUBALIUU

2 — ecJy MaJIo 3HaYeHHE XOTs ObI OJTHOTO UX TPEX (HaKTOPOB

3 — ecnu 3HAYCHHE 3aTPAvYCHHBIX YCUIUI MEHbIIIE 3HAYCHHS BAIEHTHOCTH

8. PykoBouTens cobupaet noJUMHEHHBIX, U3J1araeT UM MpooJIeMy U IPOBOIAUT
oOcyxeHue. 3aTeM OH caM IIPUHUMAET OKOHYATeNIbHOE perieHue. Takoi cTuib

nuzepcTBa 0603HaueH Bpymom u Mertonom Kak. ..
1-A2 2-C2 3-G2

9. Mogenp ynpasieHueckux opueHntanuid pykopoaurens (FO. [[. KpacoBckuii) cogepkut
IICCTh TUIIOB YIIPABJICHUCCKHUX OpHGHTaHHﬁ, CpCau KOTOPLIX...



1 — noBeneHueckas opueHTaLUsA 2 — TeXHOKpaTH4eCcKas OpUEHTAIIS
3 — IOJDKHOCTHAs! OpUEHTALUs

10. B xakom ciy4ae MOKET BO3HUKHYTh COIPOTHBIICHHE IIepeMeHaM?
1 — roAM CUMTAIOT, YTO U TaK BCE XOPOILIO

2 — IO HA/ICIOTCS, YTO MX JTOXOMBI BEIPACTyT

3 — JrO/M 3HAIOT, YTO COXPAHAT pabouyne MecTa

3. OneHo4HbIe cpeAcTBA (OLEHOYHbIE MATEPUAJIBI) JJI IPOBEIEeHUS
NMPOMEKYTOUYHOM aTTeCTANUM 00y4YAIOIIUXCS M0 JUCHUIINHE (MOXYJIIO)

IlepeueHb KOHTPOJIBLHBIX 32/1aHNUI U (MJIM) BOMPOCOB /1JIsl OLEHKU ¢(POPMUPOBAHHOCTH
komnerenuu IK-1 (qud. 3ayer)

Nuaukatop nocruxenusi komnerenmun IMK-1.1

1.KakoBa 0CHOBa aBTOPUTAPHOM MOJICIIM OPTaHU3AI[HOHHOTO TIOBEJICHMUS?
1- sxoHOMUYECKHE PECYPCHI

2- BJaCTh

3- PYKOBOJICTBO

2.KakoBa 0CHOBa KOJUIETHAILHOW MOJIENTM OPTaHU3AIIMOHHOTO TIOBEACHUS?
1- skoHOMUYECKHE pPecypChl

2- TapTHEPCTBO

3- pyKOBOJICTBO

3. B xakoit monenu OI1 pe3ynbTaToM AesITeTbHOCTH COTPYTHUKOB SIBIISICTCS DHTY3Ua3M?
1- omtexn

2- IO IePIKUBAOIIIEH

3- KOJUIErnaIbHOM

4. Yto Takoe muaepcTBo?

1 — 5T0 crOCOOHOCTD BIUATH HA MOBEACHHUE IPYTUX IFOJIEH IS TOCTHKEHHUS
IMOCTaBJICHHOM IICIIH

2 —3T0 BO3MOXKHOCTb BIUSITh HA MOBEACHHUE IPYTUX JIOJEH ISt JOCTUKCHHUS
IOCTAaBJICHHON IEJIH

3 — 9TO MPUHYKACHHUE

5. Teopus oxunanus B. Bpyma otHocuTCS K...7
1 — copepkaTeabHBIM TEOPUSIM MOTHBALIMH

2 — K MTOBE/IEHYECKUM TEOPUSIM MOTHBAIMU

3 — K IpoIeccyaTbHBIM TEOPUSIM MOTHBAIIHA

6. Teopust MmotuBanuu I 'eprioepra oTHOCUTCS K...7
1 — comepkaTenbHBIM TEOPUSIM MOTHBAIIHH

2—K MOBCACHYCCKHUM TCOPHUAM MOTHUBAILIUN

3 — K IIPOIECCYATbHBIM TEOPHSIM MOTUBAIIUU

7. Kakoe u3 onpezeneHuil nporeccyalbHbIX TEOPUI MOTHBALIUY BEPHO?
1 — reopuu, ocHOBaHHBIC HA UACHTU(UKAIIMN BHYTPEHHUX TTOOYKICHHM JIIOIeH



2 — TeopuH, OCHOBAaHHbIC HAa aHAIM3€ IOBEICHHUS JIIOJIEH C YU4€TOM UX BOCHPHUATHS U
[IO3HAHUS
3 — TeopuH, OCHOBaHHbIE HA OL[EHKE MAaTEPUABbHBIX MOTPEOHOCTEN I 1ei

8. B xakoMm citydae, COrJiacHO TEOpUH OKHMIAaHHS, MOTHUBAIHS OyAeT ciaboi?
1 — eciit MaJIo 3HAYEHHE KAXKIOTO U3 TPEX (PaKTOPOB MOTHBAIIMU

2 — ecIIM MaJIo 3HAYEHHE XOTs ObI OJTHOTO UX TPEX (HaKTOPOB

3 — eciiu 3HaUYCHHE 3aTPAYCHHBIX YCHIIMI MEHbBIIIEC 3HAYCHUS BAICHTHOCTH

9. Uro o3HayaeT KOONTAIMs KaK METO/] TPEOIOJICHUS COIIPOTUBIICHUS N3MEHEHHSM ?

1 — nepenaya nepcoHary MOJHON M CBOEBPEMEHHON MH(OPMAIMH O CYTH MPEACTOSIIIUX
M3MCHEHUH U METOAaX UX BHEIPEHHS

2 — mepejaya mpas 10 MOATOTOBKE M BHEAPEHUIO U3MEHEHUH IPyIINe W JIUIY, KOTOpbIE
OOJIBIIIE BCErO COMPOTHBIIIOTCS HOBOBBECHUSAM

3 — MMOMCK MEePCOHAIY, KOTOPBIN TUIAHUPYIOT COKPAaTUTh, HOBBIX Pa0OYHMX MECT O UX
npodeccusm

10. Kakas npu4rHa MOKET MPUBECTH K KOHQIJIUKTY B MPOIIECCE BHEAPCHUS HOBIIECTB Ha
pabodem mecte?

1- UTHOPHUPYIOTCS TPAAUIIUN HEPOPMATLHON TPYIIIIbI

2- paOOTHHUKH MPUHUMAIIN Y9aCcTUE B MMOATOTOBKE M3MEHEHHH

3- uHUIHATOP peOPM MOJIB3YETCS 3aCTYKEHHBIM YBAKECHHEM

Nuauxarop aocruxkenus komnerenuuu MK-1.2

1. ®opmyna GanaHca BIacTH PyKOBOAMTENS U MOJYUHEHHBIX UMEET BU/I:

1 — BracTe pyKOBOAMTEINS HAJ MOJYMHEHHBIMH : 3aBUCUMOCTb MOYNHEHHBIX OT
PYKOBOOUTEIA = BJIACTb MOAYMHCHHBIX HA/l PYKOBOJUTEIIEM : 3aBUCUMOCTDH
PYKOBOJUTENS OT MOAYMHEHHBIX

2 — 3aBHCHUMOCTbH IMOAYMHCHHBIX OT PYKOBOJAUTEIIA = BJIACTh PYKOBOAUTECIIA HA
O {YMHEHHBIMU

3 — 3aBHCHUMOCTH PYKOBOOUTEIA OT HOAYUHCHHBIX = BJIACTh NOAYWHCHHBIX HAaJ
PYKOBOAUTENEM

2. BonbmuHCTBO JII0JIeH XOTAT 3allMIIEHHOCTH — 3TO BBICKA3bIBAHHUE OTHOCUTCS K.. ?

1 — «reopun X» JI. Makrperopa
2 — «reopuu Y» JI. Makrperopa
3 — «x Teopuun Z” Oyun

3. Yro npexacrasusieT coboi HedhopMaIbHbIH KOMMYHUKAIIMOHHBIM KaHam?
1 — ¢puHAHCOBBIN OTYET OPraHU3aAIH

2 — cItyxu

3 — ciayxe0OHas 3anucka pabOTHUKA TUPEKTOPY

4. Ecnu opraHu3anus IUIAHUPYET M3MEHHUTh CBOIO OPTraHU3AIMOHHYIO CTPYKTYpY, TO
HapayuIeNbHO 0053aTEIbHO CIIEAyeT?

1 — u3MeHUTHh HHPOPMALIMOHHYIO CUCTEMY OpraHU3aIuu

2 — co37aTh HOBOE TO/Ipa3/IeIICHHE

3 — yCUIIUTh 00paTHYIO HH()OPMAIIMOHHYIO CBSI3b



5. Kakoli 3 MeTo10B peo10JIEHNs CONPOTUBIIEHUS IEPEMEHAM B OpraHU3aLNH

JIYJIIAn?
1 — BapuaHTHBII
2 — rubkuit

3 — MPEBEHTUBHBIN

6. Paspaboraiite u 000CHYHTE CHCTEMY MOTUBALIMK TPYAa JJIs CIEAYIOLIHUX TPOPECCHIi:
1. JlanmmadTHEIN qu3aiiHep
2. [Napuxmaxep

7. Paccuwnraiite yacoBblie Tapu(HBIE CTABKH [0 KAXKIOM U3 CTYIEHEH OTBETCTBEHHOCTH ISt
pabouunx mpodeccuit, UCIOIb3YsA METOTUKY KOoMIaHuu 3M u hopMyITy st OnpeaeIeHuUsI
MHUHHMAaJIbHOTO MECSIYHOro 3apaborka Ha ocHoBe BIIM. 3nadyenne BIIM npunsats paBueiM 7300
pyoueii B mecsil. [IpogomkurenbHOCTh pabouero mecsia — 176 gacos. K mu. = 0, 83, K c.H. =
1,22.

8. Onpenenure KOOPAMHATHI CTHIIS JIMAEPCTBA KAXKIOTO U3 PYKOBOJUTEINEH HA yIIPABICHYECKOM
peuietke brnelika 1 MyTtoHa. JlaliTe XapaKTepUCTUKY KaXJOMY U3 BBISIBJICHHBIX CTUIIEH
JIUAEPCTBA.

1. |B KOJIJICKTHBE, BO3TJIABIIICMOM IaHHBIM | bemoB JacTo
pyKOBOAHTENEM, TTPOBOAATCS oOcienoBanus connanbHo | Caxapos CHCTEMaT.
- TICHXOJIOTHYECKOr0 KIIMMara, MHEHHU#, HacTtpoeHus | CuaopoB WHOTa
JIIOJICH.

2. | PykoBomuTenr 0OOOCHOBBIBaeT W OTCTamBaeT MHeHHe | benmos Yacto
KOJUIEKTHBA TIepe]] BBIIECTOANNM PYKOBOACTBOM, eciu | Caxapos 4acTo
yOEXJICH B CIIPABEUIMBOCTH ATOT'O0 MHEHHUSI. Cuopos HUKOT]Ia

3. | PykoBoauTenb NpUKIAABIBACT BCE YCWiIMsA, uToObl | benos CHCTEMaT.
JIOOUTHCS OT TOJYMHEHHBIX BBITOJHEHUS IUIaHOBBIX | Caxapos 4acTo
3aJlaHUi B CPOK U C BBICOKUM Ka4eCTBOM. Cunopos 4acTo

4. | IloquMHEHHBIE YETKO 3HAIOT CBOU W o0mme 3amauu u | benos HHOTa
LIEJH, CTOAIIME TIEPe]] OpraHU3aIHeH. CaxapoB 4acTo

Cunopos CHCTEMaAT.

5. | PykoBoguTens  momyckaeT, droObl  MOJAYMHEHHEIE | bemor 4acTo
YCTaHABIMBAIM CBOH Temm, pexuMm u mopsaok | Caxapos HWHOTAa
BEITIOJTHEHHS PabOTHI, €CIIM 3TO HE MelaeT noinydeHuro | Cumopos HHKOT 1A
BBICOKHX PE3YyJIbTaTOB.

6. | OcymiecTBisieT  PYKOBOJCTBO, KOHCYJNbTUpPYSCh U | benos CHCTEMaT.
COBETYSCh B pa3yMHOUH MepE C MOAYNHEHHBIMHU. CaxapoB WHOT A

Cunopos UHOT 1A

7. | Qs obecrieueHUs KOHTPOJIS 3a BHITIOJHEHHEM IIaHOB | bemor HWHOTIA
Tpedyet, 4To0bl MO TYMHEHHBIe HHPOpMHUpoBain Okl ero | Caxapos CHUCTEMaT.
0 MPOJICNIAaHHON UM paboTe. Cunopos 4acTo

8. | Cuwmraer, uto B ycnoBusix HTTI uenoBek snydre padoraer | benos HUKOTAA
B NPUHYIWUTEIHLHOM pEXHUME, 3aJaBacMoM MammHamu, | Caxapos HWHOTIA
TEXHOJIOTHEH UM OpraHu3alueii npouecca. Cunopos CHCTEMaT.

9. | AnanusupyeT paboTy CBOMX IIOJYMHEHHBIX M nejaeT | benos HHKOT]Ia
BBIBOJl, YTO OHHU HEIOCTAaTOYHO 3Haromme u ymenble | Caxapos HWHOTIA
pabOTHUKY, Y HUX HE XBATACT JICJIOBUTOCTH. Cunopos 4acTo

10. | PyxoBoguTens 4uTAET KHUTH U KypHAIHI 10 ipobiaemam | bemor 4acTo
PYKOBOJICTBA KOJIJICKTHBOM. CaxapoB 4acTo

Cunopos HUKOTJa




11. | Omrara W CTUMyJIHpPOBaHHE TpyAa B KoJUlekTHBe | bemor CUCTEMaT.
OCYIIECTBISIETCS B COOTBETCTBUU C pealbHbIM BKIagoM | CaxapoB 4acTo
KaKIO0Tr0 B OOMIMIA pe3yibTar. Cunmopos 9acTo

12. | B koIekTHBEe, KOTOPBIM PYKOBOIWT JaHHBINH MeHEkep, | bemor WUHOTA
MIPOUCXOAAT KOH(DIUKTHI. CaxapoB UHOT A

Cunmopos 9acTo

13. | TIpon3BoCTBEHHBIC Pe3yNbTaThl KOJUIEKTHBA, KOTOpPhIM | bemos 4acTo

PYKOBOJMT JaHHBIN MEHEKEP, ObIBAIOT BHICOKUMU. CaxapoB 4acTo
Cunopos 4acTo

14. | Jlns obecniedeHus (PU3NIESCKOTO 310POBhS MMOAYNHECHHBIX | benos CHCTEMaT.
Ha paboTe u B OBITY, MEHeIXKep MO0y IaeT uX yKpersiTh | Caxapos 9acTo
CBOE 3J0POBBE. CunopoB WHOT/A

Nuaukatop nocruxenusi komnerenmun IMK-1.3

1. Kakoii BiacTero MOXeT 001a1aTh 1O JYUHEHHBIN?

1 — TpanuuMOHHON (3aKOHHOM)
2 — BO3HArpaXkJeHUs
3 — PKCIIEPTHOM

2. B xakom ciydae 1esnecoodpa3Ho UCIOIb30BaTh 00pa3oBaHue U MHPOPMUPOBAHHUE KaK
METO/ [IPEOA0JIEHUS] CONPOTUBIICHUSI U3MEHEHUSM ?

1 — xorja Hy’>KHO BBIMTPATh BPEMS C LIEIBIO U3MEHEHHSI CUTYAIMH B TIOJIb3Y PYKOBOJICTBA

opraHu3anuen

2 — KOT/1a JIFOJIU TTOXO MH(POPMHPOBAHBI O CYTH NPEACTOSIINX W3MEHEHHI
3 — KorJ1a JIF0JI1 3HAIOT, YTO OHU TIOTEPSIOT padoure MecTa

3. Uro siByIsSIeTCS CIIeICTBUEM MH(POPMAITMOHHOH TIeperpy3Ku?

1 — oTceB uHpOpPMAINH, KAKYILIEHCS YETOBEKY MPAarMaTuyecKuM IIIyMOM
2 — aKTUBU3aIUs pabOTH MO3Ta

3 - MPUHATUE OYCHb B3BEIICHHBIX PEIICHUN

4. Kakue aBa CTHJIS IMAEPCTBA MPeIIoKMI paccmaTtpuBath /. MakI perop?
1 — nubepanbHBIN U 1EMOKPATUYECKUI

2 — nuOepabHbII U aBTOPUTAPHBIH

3 — aBTOPHUTAPHBINA U JEMOKPATHICCKHIA

5. Kakue ctunm auaepceTBa npepioxui pacemarpusats K. JleBun?

1 — nubepanbHbBIN U 1EMOKPATUYECKUN
2 — nuOepabHbIN, TEeMOKPAaTUYECKUNA, aBTOPUTAPHBIN
3 — aBTOPUTAPHBIH, IEMOKPATHYECKHH, aBTOKPATHYECKHHA

6. Kakas xapakrepucTWKa KOHBIOHKTYPHOW CTaJMHM pAa3BUTHS ITOBEJACHYECKOTO WMMH/DKA
OpraHu3anuu BepHa?

1- UMUIKEBBIC PETYIIATOPHI CTAHOBATCA BaXXHBIMU HOpMaMHU ITOBEACHUW IIEPCOHATIA

2 — OCYIICCTBIIACTCA MLECJICBasA UMHKCBAA HaCTpOfIKa MEepCoOHAIa U CaMOPCrydnusa CBOCTO
IIOBCACHUA

3- HUMUIKEBBIC PETYIIATOPEI HE OKa3bIBAalOT BIIMAHHA HA IMOBCACHUEC IIEPCOHATIA



7. Kakoit u3 npHBEIEHHBIX HUXKE CIIOCOOOB COBEPIICHCTBOBAHUS OPIaHU3AIMOHHBIX
KOMMYHHMKAIM{ 11eJeco00pa3HO HCMONb30BaTh B cilydyae, Korja HeoOXoquMo
NOBBICUTH 3(PPEKTUBHOCTH TPOU3BOJICTBEHHOM JESTEILHOCTH OpraHu3aluu?

1 — ny6nukanust ”HGOPMAIIMOHHBIX OIOJITIETCHEN

2 — perynupoBaHrue HHPOPMAIMOHHBIX IOTOKOB

3 — pa3BUTHE CUCTEMBI COOPA PEIIOKEHHI

8. Uto o3nayvarot Touku B niosie HIIK mogenu ®@unepa?

1 — nanbonee 3¢ (heKTUBHBIN CTUIb JTUIEPCTBA B TAHHOW CUTyalluu
2 — HauMeHee Y EeKTUBHBIN CTUIIb INJEPCTBA B JAHHON CUTYaI[UU
3 — CTPpYKTYpPHPOBAHHOCTD 3aJIa4H

9. Ilo kakOoMy U3 NEPEUNCICHHBIX KPUTEPUEB OLICHUBAETCS CUTYallUsl B MOJEJIN IPUHATHUS
pewenuii Bpyma — Uerrona?

1 — xapakTep NOJUMHEHHBIX

2 — 10JI0Bas MPUHAITIC)KHOCTh PYKOBOJUTES

3 — 3HaYCHHE Ka4eCTBA PEIICHUS

10. Kakoe u3 nepedncieHHbIX BOZHArPaXICHUH OTHOCUTCS K BHYTPEHHEMY BO3HATPAKICHUIO?
1 — mpemus

2 — oryiaTa TPAHCMOPTHBIX Pacxo0B GUpMoi

3 — 4YyBCTBO 3HAUUMOCTH Pa0OTHI



