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1. Onucanune GpoHAAa OLEHOYHBIX CPEICTB (OLEHOYHbIX MATEPHAJIOB)

@oH/1 OLIEHOYHBIX CPEACTB (OLICHOYHBbIE MaTepHajbl) BKIIOYAET B ce0sl KOHTPOJIbHBIC 3a/1a-
HUS ¥ (WIM) BOMPOCHI, KOTOPbIE MOTYT OBITh MPEASIOKEHbI 00yJaroleMycsi B paMKax TEKYLIETro
KOHTPOJISI YCIIEBAEMOCTH U IPOMEXKYTOUYHOM aTTeCTallMU MO JUCLUUIUIMHE (MOAYII0). YKa3aHHbIE
KOHTPOJIbHBIE 33/1aHUs U (WJIM) BOMPOCHI MO3BOJISIOT OLEHUTH TOCTHXKEHUE 00Yy4aroImuMCs TUIaHU-
PYEMBIX PE3YJIbTATOB O0YUYEHHUS MO JUCHHUILIHHE (MOAYII0), YCTAHOBIEHHBIX B COOTBETCTBYIOIIEH
paboueii mporpaMme IUCHUIUIMHBI (MOIYJIs), a TakKe cPOPMUPOBAHHOCTh KOMITETEHIUH, YCTaHOB-
JICHHBIX B COOTBETCTBYIOIIEH OOIIEH XapaKTepHCTUKE OCHOBHOW IpodeccHoHalbHONW 00pa3oBa-
TEJIBbHON NPOrPAMMBI.

[TonHble HAaMMEHOBaHUSI KOMIIETCHIIMI U WHIUKATOPOB MX JIOCTHUXKEHUS IMPEACTAaBICHBI B
o011eil xapakTeprucTUKe OCHOBHOM MpoQeccuOHAIbHON 00pa30BaTeIbHON TPOrPaMMBI.

2. OneHoYHBIE CPeACTBA (OLEHOYHbIE MATEPHUAJIBI) JJIfl IPOBEIeHHUS TEKYIIEro
KOHTPOJISl YCIIEBAEMOCTH 00YYAKOIIMXCH 10 JUCHUILVIUHE (MOAYJII0)

IlepeyeHb KOHTPOJILHBIX 321aHUH U (MJIM) BONIPOCOB IS OLleHKU C()OPMHUPOBAHHOCTH
komnereHuu YK-2 (KOHTpoJIMpyeMblii HHAMKATOP N0CTH:KeHUsI KomneTeHnu YK-2.1)

Kakue 13 nepeuncieHHbIX MEp OLIEHKH ONPENEISIIOT «Y CIEIHOCTD IPOIYKTa MPOEKTan?
BeiOepute 0aMH MM HECKOIBKO OTBETOB:

1. Ya0oBneTBOpeHHOCTDh WIEHOB KOMaH bl 2. Brinonnenue pacnucanus 3. [lpuronnocts st
ucnonb3oBanus 4. PenrabenbHocTh 5. Beinonnenue Oropkera

BriGepure, 4TO M3 HIDKENEPEUNCICHHOTO OTHOCHUTCS K MPU3HAKAM KJIACCH(DHUKAINN TPOCK-
TOB. BO3MOK€H 0/1MH WJIM HECKOJIBKO BapUAHTOB OTBeTa. BbiOepuTe o1H Wil HECKOJIBKO OTBETOB:

1. OcHoBHBIE CdEpPBI NEATETLHOCTH, B KOTOPBIX OCylIecTBIsgeTcs IpoekT 2. [Ipogomxu-
TEJIbHOCTb TIEpHO/ia OCYIIECTBICHUS poekTa 3. XapakTep nmpeaMeTHoi obnactu npoekra 4. Ipu-
MEHEHHE HOBBIX TEXHOJIOTUN

Kakum kpurepusiM oTBeyaeT Xopoio chopMyaupoBaHHas ek poekTa? Beibepute oanx
WJIM HECKOJIBKO BapUaHTOB OTBeTa. BriOepuTe 0JJMH WM HECKOJILKO OTBETOB:

a. YMHas b. OnHO3HAa4HO BOCIIpUHMMaeMasi pyKoBoauTeNNeM npoekta [ ¢. Jloctmxumas npu
3aJJaHHbIX BpeMeHHbIX pamkax d. M3mepumas e. KonkperHas

Crnioco0 1OCTHXKEHHUS LENH Yepe3 JeTallbHYI0 pa3padoTKy IpobiieMbl (TEXHOIOTHIO), KOTO-
past IOJKHA 3aBEPIUIMTHCS BIOJIHE ONPEIEIEHHBIM IPAKTUYECKUM PE3YJIbTaTOM, 0()OPMIIEHHBIM
TeM WIN UHBIM 00pa3zom: OtBet: [IpoekTHas neqaTeabHOCTh

VYkaxure, 4TO U3 HIKENIEPEUNCIEHHOTO MOXKET SBIATHCS MPOAYKTOM IpoekTa? BeiOepure
OJIMH WJIM HECKOJIBKO OTBETOB:

a. [IpoBenennoe meponpusite b. Pazpabotka npunoxenus [ ¢. Pe3ynbTaTsl poBeeHHOTO
onpoca d. Bueapenue HoBoro nepedss ycayr [ e. AnmpoOupoBaHHasi METOIOJIOTHS

BepHao nu cnenyromee yreepxaeHue: "CuaHENCKHN ONEPHBIN TeaTp, Kak NPOAYKT IPOEKTA,
0Ka3aJICsl HEYCIEUIHBIM B CBSI3M ¢ MHOTOKPAaTHBIM IIPEBbIILIEHHEM OrojkeTa mpoekTa."? Boibepure
OJIMH OTBET:

Bepuo HesepHo

[TponyKT mpoekTa okazajics 4Ype3Bbl4aiiHo ycnenrHeiM! Xopomee No3uIHOHUPOBaHUE TIPO-
JYKTa MPOEKTa Mo (hakTopam: MPUTOIHOCTH JIIsl UCIIOIB30BAHUS; TO3ULIMOHUPOBAHUE HA PHIHKE;
y3HaBaeMOCTh OpeHa. CUIHEHCKII ONepHBIN TeaTp - OJHO M3 CaMbIX JIETKO Y3HAaBA€MbIX 37aHUI
Mupa. ITU «I1apyca» CTaJId CUMBOJIOM He TOJIbKO CHIHES, HO U BCEIO aBCTPAIMNCKOIO0 KOHTHHEH-
Ta.

Kakue u3 nepeurcieHHbIX BUAOB JAESITEIBHOCTH OTHOCSATCS K IPOEKTHOM AESATENBHOCTH?
BeiGepute 0aMH MM HECKOIBKO OTBETOB:
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a. Coznanue yueOHO-Hay4yHOH J1abopaTopun b. [IpoBeaeHne MMUTAIIMOHHBIX SKCIIEPUMEH-
TOB c. OTKpBITHE CTYIUH 3ByKo3anucH d. Beaenue 3aHsTHii 0 yIpaBIeHUIO TPOEKTaMU B ayIUTO-
pun e. Co3taHue CUCTEMBI OLICHUBAHUS Kaue€CTBA €/1bl B CTOJIOBBIX

Bepno nu cnenyromiee yreepxkaeHue: "[10HOCTBIO YCTIEIIHBIN TPOEKT TOT, KOTOPBINA ycIie-
IIeH B 000MX HANPaBJICHUAX: YCIIEX YIPABJICHUS IMPOCKTOM H yCIieX MpoayKTa rnpoekra."? Bribe-
pUTE OJIMH OTBET:

Bepuo HesepHo

BepHo nu cnenyromee yreepxaeHue: "/ A0CTUKEHUS LeJIM TPOEKTa BaXKHO U3HAYAIBHO
OIPEAEINTh 3aUHTEPECOBHAHOCTD, OTBETCTBEHHOCTh M MOTHUBALIMIO YYaCTHUKOB IIPOEKTA B MOJTY-
4YeHUU 0003HAYCHHBIX pe3y/IbTaToB."? BeiOepuTe 0IMH OTBET:

Bepno Hesepno Pa3zpaboTka MaTpuIlsl OTBETCTBEHHOCTH.

BepHo nu nanHoe yrepxkaenne — «Kaxnas 3agada 1oipkHa uMeTb OTBETCTBEHHOTO U OJ1-
HOTO Wi Heckonbkux Mcnonaureneii. KoncynsranT n Habmronarens He 00s3aTeNbHBI TSI KX I0H
3agaun»? BeiOepute OUH OTBET:

Bepro Hesepno

Tepmun RACI siBnsiercs ab0peBuarypoii. Kakve Ha3BaHUs cTENEHEH OTBETCTBEHHOCTH BXO-
IAT B Ha3BaHue? BriOepute o uH WM HECKOJIBKO OTBETOB:

a. Habmonarens b. Crioncop c¢. Koncynbrant d. Ucnionnurens e. PykoBogutens f. OtBerct-
BEHHBII

K kakoli u3 crenenei OTBETCTBEHHOCTH OTHOCHUTCS IaHHOE onrcaHue «MOXeT OKa3bIBaTh
KOHCYJIbTAIIH B XOJ€ PELICHUS 3aJ1a4 IIPOEKTa, HE HECET OTBETCTBEHHOCTH. Ero madopmupyrot 06
YK€ IPUHITOM PELICHUH, B3aUMOJICHCTBIE C HUM HOCUT OJTHOCTOPOHHUI XapakTep»? Bribepure
OJIUH OTBET:

a. Ucnonuurens b. Habmronarens c. KoncyneranT d. OTBETCTBEHHBIH

Kakoe u3 onpenenennii TepMuHa «Y9aCTHUK IPOEKTa» BepHO? BriOepuTe oanH OTBET:

1. CoTpyAHMKYM OpPraHU3aLMU-UCIIOIHUTEINS, BOBICUEHHBIE B PEaIN3alnIo poeKTa 2. du-
3UYECKHE /WM IOPUINYECKHE JIUIa, KOTOPbIe HEMOCPEACTBEHHO BOBJICUEHBI B PEATU3ALIMIO MTPO-
exta 3. COTpyAHMKHN OpraHN3alMN-3aKa3ulKa, BOBJIICUCHHBIE B PEATM3ALUI0 IIPOEKTA

VYkaxuTte, 10 KakuM (QYHKIUSAM B IPOEKTE MOKHO BBIIEIUTh TPYIIIbI pOJiel YYaCTHUKOB?
BeiGepute 0aMH MM HECKOIBKO OTBETOB!

1. Yopasnenue npoektoMm 2. YipaBieHue puckamu npoekra || 3. BzaumoneiictBue ¢ 3akas-
yukoM 4. BeimonHeHue pabot npoekra 5. [lognepskanus cynecTBOBaHHs KOMaH bl TpoekTa Bam
OTBET YaCTMYHO NMpaBWIbHBIN. Bbl paBmiibHO BeIOpany 2.

VYkaxure, 4TO U3 MEPEUNCIEHHOIO BXOJAUT B OHATHE «KOMMYHHUKALIUU B IpoeKTe». BriOe-
pUTE OJMH UITK HECKOJIBKO OTBETOB:

1. B3aumoneiicteue mexay Mcnonnutensmu u 3akazunkoM 2. Pa3zpaboTka ninana pador 3.
BzaumopeiicTBre BHYTpY KOMaHbl MPOEKTA

UTo BKIIIOYAET TUIIOBAsl CUCTEMA YIPABJICHMS B3aUMOIEHCTBUSIMU KOMaHabl ITpoekTa? Bol-
OepuTe OJUH UM HECKOJIBKO OTBETOB:

a. AnmapaTHO-TIPOrpaMMHBIN KOMILIEKC MOIEPKKH KOMMYHUKaruii [ b. Madopmarmon-
Hasi CCTEMa COIIPOBOXKAECHMS MpoekTa c. OpraHu3aluoHHas CTPYKTYpa U POJIM B IIPOEKTE

VYkaxwuTte, B KaKO MOMEHT pa3pabaTpiBaeTcs IJIaH KOMMYHUKAIUK TTpoekTa. Beibepure
OJIUH OTBET:

a. B xonre mpoexra b. B cepeaune npoekTa c. B Hadane npoekta

VYKaxure, 4TO OTHOCUTCS K MOHATHIO «<KOMMYHUKAIIUH B IIPOEKTe». Bribepute onanH uiu
HECKOJIbKO OTBETOB:

1. CoBemanus 2. TenedoHHbIE 3BOHKU HCIIONHUTENIO TpoekTa 3. CaiiT komnanuu 3aka3uu-
ka 4. PazroBop ¢ 3akazunkomM

Kaxue ocHOBHBIE 3a/jauy PELIAIOTCS 3a CUET OpraHU3alui KOMMYHUKalUi B komanae? Bul-
OepuTe OJUH UM HECKOJIBKO OTBETOB:
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1. Koopaunanus npu BeinosiHeHHH padot 2. PazpaboTka miana padot 3. I[Tonaepikka nuH-
(hOpMHUPOBAHHOCTH YUYaCTHUKOB O COCTOSTHUH TIpoekTa 4. XpaHeHue padoueit nHpopmanm 5.
Obecneuenue MOrpy>KEHHOCTH M BOBJICYCHHOCTH YYaCTHUKOB B COBMECTHYIO paboTy

Bepno nu nannoe yrBepkaeHue: «Pa3ropopsl ¢ 3aka3zuukoM B Hepabouee Bpemsi HE SBIISI-
IOTCS YaCThI0O KOMMYHUKAIU B IpoekTe.»? Bribepure oiuH OTBET:

Bepno Hesepuo

CrocoOHOCTh CMOTPETH Ha BEIH TOJ] Pa3HBIMU YTJIAMH, TIOHUMAsI, 9TO JIF00O0M U3 HUX SIBJIS-
€TCsl OJJTHUM M3 MHOXKECTBA BO3MOXHBIX M YTO HEOOXOIUM YXOJ] OT YCTaHOBJICHHOTO I11a0JI0OHa JIJIs
MEPEKITIOYCHUS Ha JIydiinii. BeiOepure ouH OTBET:

a. AnautuBHOe MblluieHue b. HectanapaptHoe Mpinuienue ¢. Muepius mpinuienus d. MeH-
TaJbHOE MBILLICHNE

Bepno nu cnenyromee yrBepxkaenue: «Camoe 3 heKTUBHOE pelieHre — 3TO TO pPelIeHHe,
KOTOpOE BCEI/la EPBBIM MIPUXOAUT HA yM»? BriOepuTe 0J1IuH OTBET:

Bepuo Hesepno

Kakue ObIBatoT ciocoObl Ipeo10JIeHUsI HHEPLIUK MbllIUIeHU? BoibepuTte ouH 1 He-
CKOJIBKO OTBETOB:

a. [IpumeHeHre MEHTaNbHOIO MBILUIEHUS b. Y cTpaHeHHe CTaHIapTHOIO MbIILIeHHUs [ C.
Pa3Butne HectanaapTHoro meiuienus d. Mcrnonb3oBanue MeTOI0B OpraHU3aliy rPyHnoBoi pado-
ThI

K xaxomy meTony odopmieHus ciaiiioB OTHOCUTCS naHHoe onucanue: «Kpacusas goro-
rpadusi BBICOKOTO Ka4eCTBA Ha BECh CJAi]l (BBIBECTH CHUMOK 32 TPAHHULIBL, YTOOBI CITYIIATEITH MOT-
JIM €To oyMath)». Beibepure oluH OTBET:

a. Merox Jleccura b. Meron I'omuna c. Meron Takaxamm

K xaxomy Buy aHAJIOTHl OTHOCUTCS IaHHOE OINUCaHUE «ITO MOUCK 0OBEKTOB, BBINOJ-
HSIOMIMX aHATOTUYHYIO (QYHKIHUIO TN 00JIAAAIONINX CXOAHBIM CTPOCHUEM, UTO M KITFOYEBOE CII0-
BO»? BriOepute 01MH OTBET:

a. Tu4Hble b. cuMBoaMYeckue c. npsMble d. paHTacTUUeCKue

K kakomy metony oopMiieHus claiiioB OTHOCUTCA JaHHOE onucaHue: «KpynHble CHUMKH
Y TIPOCTOM TeKCT»? BhibepuTe OMH OTBET:

a. Meron Jleccura b. Merox 'oguna c. Meton Takaxamm

Ilepeyenb KOHTPOIBHBIX 3a1aHUH U (MJIM) BONIPOCOB /ISl OCHKH ¢()OPMHUPOBAHHOCTH

komnereHuu YK-2 (KOHTpoOJMpyeMblii HHANKATOP N0CTH:KeHUsI KomneTeHnu YK-2.2)

Bepno nu nanHoe yrBepkaenue «Cytp mertona «lllecTs nurdm» 3akiaroyaeTcs B aHAIU3€
po0JIEMbI, UCTIOJIB3Ys Pa3HbI€ B3I, IPU ATOM KaXK/Iblil yUaCTHUK KOHIIEHTPUPYETCS Ha CBOEM
OTpeielIeHHOM acrekTe»? Boibepure oluH OTBET:

Bepro Hesepno

Kakue n3 nepeurcieHHbIX HUKE BOIPOCOB BXOJAT B 1m1adsion OOpasa npoaykra? Beibepure
OJIMH WJIM HECKOJIBKO OTBETOB:

a. Kakyro mpoaykT mpuHeceT monib3y moijb3oBaTtensm? b. [[ng xakoil 1eneBod ayaIuTopuu
pa3pabateiBaeTcs npoAykT? c. Kakue OCHOBHBIE IIaru HY>KHO CAENaTh JUIsl JOCTHKEHUS IOCTaB-
nenHoi uenu? d. Yto sBiseTCs MPOIyKTOM MpOeKTa?

VYkaxute, Korja o0pa3 npoAyKTa nosie3eH. Beibepute oauH UM HECKOJIBKO OTBETOB:

1. Korna o0pa3 nmpoiykTa onuchIBatoT GOpMalbHO, «is ranoukn» 2. Ha stane nHMImanum
MpOEeKTa JUIsl BEIpaOOTKH enuHoro npenacrasienus 3. Korga 3aka3zunk cpa3y nepenaer HHULIUATHBY
KoMaH/ie 0e3 COTJIaCOBaHUS OXKHJIAHUM OT MPOEKTa

Kaxoii mpoToTun nmoka3pIBaeT TOJHKO BHEUIHIO CTOPOHY MPOAYKTa M IEMOHCTPUPYET Ha-
JMYUE KaKUX-IM00 (PyHKIIMOHAJIBHBIX BO3MOXKHOCTEH Oe3 ux peanuzanuu? Beibepure oauH OTBET:

a. OnHopa3oBblil poToTun b. ['opuzoHTaNBHBIN npoToTUN C. BepTukanpHeiii npototun d.
OBOJIIOLMOHHBIN IPOTOTUI

Korma pexomenayercs pazpabareiBath u corjacoBeiBaTh O0pa3 npoaykra? Beibepure oauH
OTBET:
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a. [locne co3zmanus nporortuna b. B Hauane npoekra c. B cepenune mpoekra d. ITocne yt-
BEPKJIEHUS CPOKOB M O0JKeTa MpoeKTa €. B KoHIle nmpoekTa

Kakue cymiecTByl0T OCHOBHBIE TMPU3HAKU KiaccHPHKAMU MpoTOTUNIOB? BriOepure onuH
WJIM HECKOJIBKO OTBETOB:

a. [1o Tunam npoaykra npoekta b. Ilo rmybune pa3pabotku nporotuna c. [lo nanpHelmemy
ucnoip3oBanuto npororumna d. [To cpokam peanuzanuu npoToTUna

UYro onpexnenser oOpa3 npoaykra npoekra? Beibepure OAMH WM HECKOIBKO OTBETOB:

a. ['panunbr npoekrta b. Conepxkanue npoekra c. [Ipeanonaraemeie pe3ynbratsl d. CoctaB
KOMaH/a IpoeKTa €. MIHBecTopa rnpoexra

YKaxuTe, 4TO SBISETCS OCHOBHOM LIEbIO CO3/IaHUs TPOTOTUIIAa BEIOEpUTE OAMH OTBET:

1. OnpeneneHue TpeboBaHMU 3aka3zdyuka mpoekta 2. OnpenencHHe cocTaBa pelIacMbIX B
MIPOEKTE 3a7a4 3. YCTpaHEHHE HESICHOCTEN Ha paHHUX 3Tarax MpoeKTa

YKaxkuTe, KaKoe U3 ONpe/eIeHud 0ojiee TOUHO OTHOCHTCS K TepMuny «IIpesenTtarus». Boi-
OepuTe OJUH OTBET:

a. Cnaiin, cnenannsiii B Microsoft PowerPoint b. [loxman win BeICTyIUICHUE, KaK MMPaBUIIO,
CONPOBOXKAAEMOE JEMOHCTpAalMEed WILIIOCTpAUMOHHOrO Marepuana c. [lpeacraBnenue 3ambicna
xu3HenesTensHocTd [ d. BeicTynienne, Kak mpaBWiio, HE COMPOBOXKIAEMOE AEMOHCTpAIMen Wil-
JIOCTPALlMOHHOTO MaTepuasa

Kakoii TepMuH ncionb3yeTcst it 0003Ha4eHUs] KOPOTKOTO paccKasa 0 KOHIICIINH MTPOEKTa,
OCHOBHas IIeJIb KOTOPOTO 3aMHTEPECOBATh MHBECTOPA, YTOO MOIYYUTh MPUIJIAIIEHUE HAa BTOPYIO
BcTpeuy? Beibepure oluH OTBET:

a. [Ipesenranus B noasaie b. [Ipezenrtanus B mudTe c. [Ipezentarnus Ha 1 cnaiin d. [Ipesen-
Talus UJIeu

Uro o3HavaeT BUJ BBICTYyIIEHUS noj Ha3BaHueM «lIpesentanus B mudte» (Elevator Pitch)?
Bri6epute ouH OTBET:

a. KopoTkas mpe3eHTanus KOMaH/Ibl, 10 OJHONW MHUHYTHI, Ui HEOOJbIIOro Kpyra juit [ b,
Kopotkuii pacckas, 1enb KOTOpOro npojaeMOHCTPpUPOBaTh KOMaHy npoekTta MHBectopy u 3akas-
ynky c. KopoTkuii pacckas, JIUTENbHOCTh KOTOPOTO ONpPEAEsseTcss HOMEPOM BBIOpaHHOTO 3Taxa d.
Kpatkuit pacckas 0 KOHIEHINH POEKTa sl TOTO, YTOOBI 3aMHTEPECOBATH HHBECTOPA

UTo 13 HUKE MEPEUNCIEHHOIO0 MOKHO OTHECTH K CO3/IaHUIO0 BU3YaJIbHOTO CONPOBOKIACHMUS?
Bri6epute oauH UM HECKOIBKO OTBETOB:

a. Buneomarepuan b. Xauapatunr c. MynsTumenuiinas npesenrauus d. Ayano

[Tokazarenem yero oObIYHO SBIIAETCS T03a «DUTOBBIN TUCT» (JIep:Ka BHITSHYTHIE PYKHU Tie-
pen co0oit) Bo BpeMst MpoBeeHus Tipe3eHTaimu? Beidepure ouH OTBET:

a. 3acrenuuBoctH b. [TaccuBHOCTH 1 He3auHTepecoBaHHOCTH ¢. Arpeccun d. CKpBITHOCTH

Haiinure coOTBETCTBHME KPAaTKOMY OIMUCAHUIO JUISI PA3JTHMYHBIX METOJOB MO O(OPMIICHHIO
cnaiinoB npesentaiuu. Coetsl CtuBa J[>xo6ca Meton ['onuna Metop Takaxamm Meton Jleccura

JI1st mpoeKTa 1o OpraHU3aIlii BBICTABKHA HAYYHO-TEXHHUYECKOTO TBOPUYECTBA 3aMUCAHO TPE-
O0oBaHne «OMOBECTUTH 3aPETUCTPUPOBAHHBIX MMOCETUTENEH O MEpONpHsITHH 3a 24 yaca 10 Hadana
MEPONPUSITHS 10 YKa3aHHOMY B PETUCTPALIMOHHON (popme ajpecy 3JIeKTpOHHON mouThl». O0nagaer
7M1 9TO TpeOOBaHUE CIEAYIONIUMHI CBONCTBAMH: MOHITHOCTH, TpOBepsieMocTh? BriOepute oquH OT-
BET:

a. Hert, He yuTeHO cBOMCTBO mpoBepsieMocTu b. HeT, He yuTeHO HeckolbKO CBOMCTB c. Her,
HE YYTEHO CBOMCTBO MOHATHOCTH d. /1a

BepHo nu crnenyroiiee yrBepxAeHUE: «3aMHTEPECOBAHHBIE JIMIA — 3TO T€ MEPCOHBI, KOTO-
pbl€ aKTMBHO BOBJICYCHBI B MPOEKT, OYAYyT MCIOJb30BaTh PE3YyIbTaT MPOCKTA WA YbH WHTEPECHI
3aTPOHET BHIMIOJHEHHE MPOoeKTa»? BriOepute olMH OTBET:

Bepno (] HeBepno

Ykaxute, Kakue TpeOoBaHUs BXOAAT B KIacCH(PHUKAIUIO MO YPOBHIO JeTanu3anuu. Breide-
pUTE OJIMH UM HECKOJIBKO OTBETOB:

a. TpeGoBanus monw3oBareneir b. TpeGoanus ucnonnuteneit c¢. busnec-tpeboBanus d.
TpebGoBanus k aAu3aiiny €. TpeboBaHUsI K MHTETPAITUU



Kaxue nepcoHs! (rpynmsl) BXOIAT B NMOHATHE «3aMHTEPECOBAHHBIE JIMIA B IIPOEKTE»? BhI-
OepuTe OJUH UM HECKOJIBKO OTBETOB:

a. Te, koTopsle OyayT UCIIONB30BATh pe3ynbTaT npoekTa b. Te, KOTopble aKTUBHO BOBJIEUE-
HBI B IPOEKT C. Te, ubu UHTEpeCHl 3aTPOHET BhinonHeHue npoekra d. Te, KoTopbie MoJIydaroT BBITO-
Zly OT peajln3aluy poeKTa

JlJia mpoeKTa Mo OpraHu3aliy BhICTAaBKU Hay4YHO-TEXHHUYECKOrO0 TBOPYECTBA 3alMCAaHO Tpe-
O6oBanme «Bce 3KCIOHATHI TOJHKHBI OBITh BBIMOJIHEHBI CTyAeHTaMH Wi cotpyaHukamu CIIOITY ».
Ob6unagaer au 3T0 TpeOOBaHUE CIEIYIOIIMMH CBOMCTBAMU: IOHIATHOCTB, ITPOBepsieMocTh? Bribepute
OJIUH OTBET:

a. Her, He yuteHo cBoiicTBO moHaTHOCTH b. HeT, He yuTeHO HeckoabKo CBOMCTB c. Her, He
YYTEHO CBOMCTBO nposepsiemoctr d. [la

Bepno nu nannoe yrepxaenue: «peboBaHus MOTYT cHadalla ONMUCHIBATHCS BBICOKOYPOB-
HEBO, a MMOTOM ITOCTETIEHHO AETATM3UPOBATHCA U YTOUHATHCS MO MEpe MOCTYIUICHUS] HOBOM HH)OP-
Mmaruu»? Beibepute oJ1H OTBET:

Bepno Hesepno 3auem ympasisite TpeboBaHusMu? BuiOepure olMH MM HECKOJIBKO OTBE-
TOB:

a. bomee TouHO ompenenuTh (UHAHCOBHIE W BPEMEHHBIC XapaKTEPUCTHKH IMpoOeKTa b.
Ob6e3omacuth MicomHuTeNs OT pUCKa MOMACTh B CUTYAIMIO CO 3HAUUTEIbHBIM YBETMYCHUEM 3aTpaT
c. BeipaboraTh o0rmiee monnmanue Mexay 3akazaukom u Mcrmomaurenem d. [ToctpouTs Takoil mian
yrpaBieHus: paboTamMu MPOEKTa, B KOTOPBIM HE HY>KHO OyJIeT BHOCUTH M3MeHeHus e. O6e30macuTh
3aka3zuMka OT PUCKa MOJIYYUTh IPOIYKT, KOTOPbIN €My HE HYXKEH

Bepno nu yrBepxkaeHue: «/lis BBICOKOYpOBHEBOTO MPEACTABICHUS PA3UYHBIX MPOCKTOB
MO’KHO OIpPENEIUTh CTPYKTYPY JKMU3HEHHOI'O IIUKJIA MPOEKTa, COCTOSIIYIO U3 YETBHIPEX IJIEMEHTOB:
WHUIIMIPOBAHUE; MOHUTOPHUHT; BBIIIOJIHEHUE U 3aBeplieHne»? BpibepuTe oJ1uH OTBET:

Bepno [ HeBepno

Bepuno nu cnenyromiee yrBepxaenue: «OnHOM U3 OCHOBHBIX IPUYMH BbleNeHus a3 B Mpo-
€KTe SIBJIIETCS TO, YTO 3TO MO3BOJISIET CBOEBPEMEHHO NMPUHATH PELICHHE: UMEET CMBICI BBIOJIHATh
Janblle IPOeKT UK HeT». Bribepure oiuH OTBET:

Bepro Hesepno

VYKaxuTe, Kakas MOJEINb )KU3HEHHOTO LIUKJIA [IPEANIOYTUTENBHEE B Cllydae, KOr/la OCHOBHOM
(GyHKIIMOHAT NPOAYKTa ONpPENeseH, HO JeTalld peali3allii MOT'YT BOJIFOIIMOHUPOBATH C TEYEHHEM
BpeMeH. Bribepure oluH OTBeT:

1. UteparuBHas monens UtepatuBHas moaens XKL — mocnenoBaTenbHOCTh (az-utepanui, B
paMKax KaxJ0i U3 KOTOPBIX MPOUCXOAMUT OJMH U TOT e (MM MOYTH OAMH U TOT K€) IMKJI JeHCT-
Buii. Co3/laHre HAUMHAETCS C pealiu3allii YacTu (PyHKIIMOHAIA, CTAHOBSIIEHCS 0a30i Nyist onpejie-
JeHUs JalbHeHImux TpeboBaHUil. DTOT mpolecc noBTopserca. B nqaHHON Moaenu MOXHO OBICTPO
YBUJETH BCIO KapTHUHY (HEI0/IeJIaHHYIO, HO BCIO). 2. Boyonannas kackannas Mozens 3. Bo3BparHas
BoZloNaaAHas Mozenb 4. IHKpeMEeHTHast MOZIEb

Kakue monenu npeamoyTutenbHee MPUMEHATh, €CId TpeOOBaHUS K MPOAYKTY MpPOEKTa
CJIOXHO OINpEAEIUTh B Hadyalle IMPOEKTA; €CJIM YaCTUYHAs MOCTaBKa MPOJIYKTa MPOEKTa IpHeMiieMa
JUTS 3aMHTEPECOBAHHBIX JIHII. BriOepuTe 0JMH UM HECKOJIBKO OTBETOB:

a. UreparuBnas monens b. Bo3BpaTHast BojgonaaHas Mojaenb c. MHKpemeHTHas mojens d.
Boponagnas kackagHasi MOZEINb

HaGop normuecku B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOILECCE 3aBEPLICHUS KOTOPBIX
JIOCTUTAETCS OJIMH M3 3HAUYMMBIX OCHOBHBIX HJIM NMPOMEKYTOUHBIX PE3yJbTaTOB IpoekTa: OTBeT:
Bexa [ 3aueM HY>KHO ONMHMCAaHUE KU3HEHHOTO IMKJIA MpoekTa? BeiObepuTe 0JIMH MM HECKOJIBKO OT-
BETOB!

a. YroObl Ha kaxJaoM (aze ¢pukcupoBaTh CBOU pe3yibTaT b. UToOB Ha KaxkaoW Qasze uc-
M0JIb30BaTh CBOE yIpaBiieHHe c. UTOObI MpaBUIIBHO ONPENENIUTh CPOKU U OropkeT npoekTa d. Yro-
OBl Ha KaXI0H (ha3ze KOHTPOJIUPOBATH CBOM IHeNu €. UToObl MOHUMATh OOIIWNA TJIaH MEPOTPUITHNA
10 NIPOEKTY
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[TocuuTaiiTe, 3a Kakoe KOJMYECTBO JHEH OblIa BhIOMHEHA 3a1ava. Jlano: beuto moTpaueHo
48 yemn.uac., Pabounit nenp — 6 yacoB, OUH COTPYIHUK BBHIMOJIHSII 3a7a4y C CaMOTo Hadalyia, BTO-
POl COTPYAHMK HPUCOCTMHMIICS Ha TpeTwid neHb. Pabotel 3aBepmmum Bmecte. OtBer: 5 Ilman
yIpaBJIEHUS MPOEKTOM - 3TO YTBEPKJIEHHBINA JOKYMEHT, B KOTOPOM YyKa3aHo: Beibepute onuH win
HECKOJIBKO OTBETOB:

a. Kak OyZeT MPOUCXOAUTh €r0 MOHUTOPUHT U KOHTPOJb b. KaK MPOEKT OyJIeT UCTOTHATHCS
C. Kak Oynet opMupoBaThCsi KOMaH1a MpoekTa d. Kak IpOoeKT OyJeT 3aBepIueH

Meroa, CyTh KOTOPOTO 3aKJIOUYaeTCs B MOCIIEIOBATEIbHOM YTOUYHEHUHU 337a4 MPOEKTa My-
TEM pa3zelieHHus UX Ha 10/13a/1a4u, Ha Oosee Menkue U Oornee yrnpasisgeMble OTBET: JEKOMITO3HUIIHS

MeTo UTEepaTUBHOTO IUTAHUPOBAHUS, NIPH KOTOPOM 3a]auya, KOTOPYIO Haj0 OYyJeT BBINOJ-
HUTH B OJMDKaiIel mepcrekTuBe, MIaHUPYyeTCsl MOIPOOHO, B TO BpeMs KaK JTAJIeKO OTCTOSIIAs 3a-
Jaya IUIaHUPYETCs ¢ MEHbIIIEH CTeNeHbIo AeTanu3anui Beidbepure oquH OTBET:

a. Metoz naGeratomieid BosiHbl b. Meton I'anTa ¢. Meron mainbix maros d. MeTos nekomio-
3ULUU

Bue 3aBucumMocTH OT BBIOpPAaHHOM MOJENM >KU3HEHHOI'O LMKJIA IUIAHUPOBAHUE IPOEKTa
0OBIYHO MPOUCXOIUT B T€UEHUE MPOeKTa BriOepuTe 0/1MH OTBET:

Bepuo Hesepno [

[InanupoBaHue MpPOEKTa — 3TO MPOLIECC, KOTOPBIM JUIUTCS MPAKTUUYECKH B TEYEHHE BCETO
IIPOEKTa, a HUKaK HE pa3oBoe MepolpusTHe. B 3aBucuMocTy OT BHIOpAaHHONW MOJIEIH KU3HEHHOTO
LMKJIa OCHOBHOE IUIAHUPOBAHUE MPOUCXOAUT B Havaje MPOEKTa WM JJIs KaKI0M UTepaluu B OT-
JeNbHOCTH. B mo0oM ciyuae, mocse Toro, Kak Hayajloch BBINOJIHEHHME 33ay [0 IPOEKTy, OyayT
MOSIBIISITHCSI U3MEHEHUSI, KOTOPBIE MOTPEOYIOT AOPabOTKH IIIaHa.

VYkaxure, Kakoe U3 yTBEp>KACHUH BepHO. BeiOepuTe oaun BapuanT. Beibepure oauH OTBET:

a. [Inan ympaBieHHus IPOEKTOM COAEPKUT UHPOPMAIIHIO, TOYeMY IIPOEKT HEOOXOAUMO BBI-
MOJTHATh M KaK KOMaH/a MPOEKTa codmpaercs 3To caenars b. [lox mianom ympaBieHUs TPOEKTOM
MOHUMAeTCs pacnucanue paboT npoekra c. [1nan ynpaBineHus IpoeKTOM 0OBIYHO MPEACTaBISETCS B
BHJIE nHarpaMmel ['anra [

[TocTpoenue nepapxuueckoi CTpyKTypsl paboT: BriGepure oiuH OTBET:

a. Ha manHOM miare paccumThIBaeTCsl CTOMMOCTD ITPOEKTa, aHAIU3UPYETCsl ero obecneyeH-
HOCTb (DPMHAHCOBBIMU cpeacTBaMU b. BrIcTpanBaeTrcs jorudeckasi mociae10BaTeIbHOCTh BBINOJIHE-
HUS pabOT, UCTIONIB3YIOTCS CBSI3U MEXy 3a1adaMu [ c. s kax1oil paboTsl 3aJat0TCsl €€ BpEMEH-
HbI€ XapaKTePUCTHKU: JIUTEIBHOCTb, TPYAO3aTpaThl, AaTta Hadana d. Ha nanHom mare onpezaens-
IOTCS 3a/1a4M, KOTOPbIE JJOJKHBI OBITh BHIIIOTHEHBI JUIs1 JOCTHXKEHHS LIEJIN IPOEKTa

VYkaxute, M0 KakuM (QYHKIUSAM B IIPOEKTE€ MOXKHO BBIIEIUTH TPYIIIBI poJield y4aCTHUKOB?
BeiOepuTe 0AMH MM HECKOIBKO OTBETOB:

1. Yopasnenne npoektoM 2. BeimonHenue padbot mpoekrta 3. B3zaumopeiicTBue ¢ 3aka3zyuu-
koM 4. [TonnepxaHus CyliecTBOBaHNs KOMaHIbl IPOEKTa 5. YIIPaBIE€HUE PUCKAMHU ITPOEKTa

Kakum kputepuemM U3 HIKENEPEUHCICHHBIX MOXKHO ONPEAeNUTh YCHEHIHOCTh MpOayKTa?
Bribepure ouH OTBET:

a. Pemena mnu Her mpoOsema, Ha pelieHrne KOTOpod mpoayKT Obul HareneH b. IIpoxykr
pean30BaH B CPOK M B YCTaHOBJIEHHBIN OrO/pKET ¢. [IpOAyKT COOTBETCTBYET CTaHAapTaM M peria-
MEHTaMm

K kakoil u3 creneHeil OTBETCTBEHHOCTH OTHOCUTCS JAHHOE onucaHue «MOXKeT OKa3bIBaTh
KOHCYJIbTAIlMM B XOJI€ peUIeHMsl 3a]a4 MPOEKTa, He HeceT 0TBeTCTBeHHOCTH. Ero nudopmupyot 06
y’Ke MPUHATOM pEIIeHUH, B3aUMOJECHCTBUE C HUM HOCUT OJHOCTOPOHHHH Xapaktep»? BriOepure
OJIMH OTBET:

a. Habmonarens b. OtBercTBenHbli ¢. Ucnonuutens d. KoncynbTant

OtBeuaer nu caenyromas nenp kpurepussm SMART? [loayduTe BOIUTENBCKOE yJIOCTOBE-
penue kareropuu "B". Beibepute oaMH OTBET:

a. Jlal]b. Her

K kakoil u3 rpynn posieil y4aCTHUKOB IPOEKTA OTHOCSATCS POJIM — MHULIMATOP, KypaTop, 3a-
Ka34uK, pyKOBOJUTEINb IpoekTa? BeiOepuTe oauH OTBET:
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a. Bermonnenue pabot npoekra b. Ynpasnenue npoekrom c. [lonaep:xanue cyiecTBOBaHUs
KOMaH/IbI IIPOEKTa

PazpaboTka MaTpuUIbl OTBETCTBEHHOCTH.

BepHo nu nannoe yrBepxknaenue — «Kaxnaa 3anava nomkHa umers Mcenonnurens, Pykoso-
TuTels U 3aka3zdrkay? BeiOepuTe oJMH OTBET:

Bepuo Hesepuno Kakoe u3 onpenenenuii TepmuHa «Komanaa npoekra» BepHo? Bridepure
OJIUH OTBET:

1. Bpemennas paGouas rpymma, BbIIOIHSAOMAs paObOTHI IO MPOEKTY U OTBETCTBEHHAS MEpe]l
PykoBonuTenem npoekTa 3a X BBIIOJHEHHE 2. PyKOBOAMTENN MPOEKTA CO CTOPOHBI 3aKa3zuuKa U
Hcnonuutens 3. @u3ndeckue u/mWin IOPUINUECKHUE JTUIA, KOTOPbIe HEMOCPEACTBEHHO BOBJICUEHHI B
peann3anuio NpoeKkTa

OpHa M3 OCHOBHBIX MPUYUH CPhIBA CPOKOB M OrOpKeTa poekTa «CuaHelickas onepay: "3a-
Ka34uK IpOeKTa TpeOOoBajl OMpPEaeIEHHOT0 KayeCcTBa, HO HE CTAaBWJI HUKAKUX OTPAHWYCHUN HH IO
CpOKaM, HU MO CTOUMOCTH" BriOepuTe OIUH OTBET:

Bepno Hesepno [la, 3T0 npuBeno K U3JIMIIHEN KOHLIEHTPAMK PYKOBOJACTBA MPOEKTA HA MO-
Ka3aTelsx KauecTBa MpoAyKTa 0e3 yueTa 3a/1au IIaHUPOBAHUS CPOKOB U OIO/IKETA.

PazpaboTka MaTpHUIBl OTBETCTBEHHOCTH.

BepHo nu nanHoe yrBepxkaeHue — «Kaxnas 3agada qoinkHa uMerb OTBETCTBEHHOTO U OJI-
HOTo WM Heckobkux Mcnmomaureneit. KoncynsranT u HabmomaTenns He 00s13aTeNIbHBI IS KOXKIO0H
3agaun»? BeiOepute oIUH OTBET:

Bepno Hesepno KoMaHia mpoekTa COCTOUT U3 YUHaCTHUKOB, KaXKAbI U3 KOTOPBIX BBITOJIH -
€T B KOMaH/JI€ OJIHY WUJIM HECKOJIbKO poJiel. C TOUKHM 3peHUs YIpaBIeHUsI KOMaHAOW ONTHUMAIbHBIM
YHCJIOM YYaCTHUKOB sABJIAeTCSA: BbibepuTe oauH OTBeT:

a.or2mo04b.or3g07c.orl10g015d.or 6 no 10 [

B ocHoBe kakoro mMeroja JEKUT NEPEHECEHUE Ha paccMaTpUBaeMblii OOBEKT MPU3HAKOB
JIPYTHUX, CTy4yaifHO BbIOpaHHBIX, OOBEKTOB M JAallbHEUIIIEM Pa3BUTUU MOJIYYHBIIUXCS COYETAHUN?
Bri6epute ouH OTBET:

a. PokanbHbIX 00beKTOB b. MHBepcus c¢. Cunektuka d. llects nursn

Hailigute cooTBeTcTBHE KpaTKOMY ONUCAHUIO Ui PA3IUYHBIX METO/AOB MO O(OPMIIEHUIO
cnaiinoB mpe3entarnuu. Meroa Takaxamu Meron 'onuna Merox Jleccura Cosetst CtuBa J[xxo0ca
[TpaBuiio 7*7: He Oonblie 7 cTpok U He Oonbiue 7 cinoB KpacuBas ¢ororpadus Ha Bech IKpaH
KpymHbie cHUMKH 1 TIpocToi TekeT L{udppl mOHSTHBIE 715 BCeX

Kakoii nser nuisinsl cooTBeTcTBYeT «KOHIEHTpalus Ha MOMCKE KPEaTUBHBIX U OPUTMHAIIb-
HBIX peleHui»? BeibepuTe oauH OTBET:

a. 3enensblil b. benbiit c. Kpacusrii d. Kentsiit

UYro onpexaenser o0pa3 npoaykra npoekra? BeiOepure oAMH WM HECKOIBKO OTBETOB:

a. CocraB xomanga npoekrta b. ['panuier npoekra c. Conepxxkanue npoekta d. [lpenmomna-
raemble pe3yibTarhl €. IHBecTopa mpoekTa

BepHo 11 nanHoe yTBepkaeHUe «Jl71s MeToaa MO3roBOro IITypMa TOYHOIO aJlfOpUTMa Io-
UCKa JCWCTBUTENBHO MOJIXOAIIMX HUJCH HE cyliecTByeT. BroiHe BeposiTHO, uTo 3((deKkTuBHas
uziest MOXKET U He MPO3BYyYaTh WK ObITh O€30CHOBATEIBHO OTKIIOHEHA.»? BriOepuTte oluH OTBET:

Bepno Hesepno [l pemeHust kakux 3ajau paszpabaTbiBaeTcs mpototun? Beibepure onuH
WM HECKOJIBKO OTBETOB:

1. JIns cHUKEHHUsl pUcKa HEeJIOBOJIbCTBA 3akazuuka 2. /{ng nposicHeHus: TpeboBaHMi K Mpo-
IyKTy npoekTta 3. [l mpoBepkH U BBIOOpA MOJX0/1a K PEIIEHUI0 OCHOBHOM 3a/1auM, OCTaBICHHON
B nipoekTe 4. Jlns sTana caauyu-npueMKu paboT mpoeKTa

Kakue cymiecTByloT OCHOBHbBIE MPU3HAKU KiaccUUKAIMK MpOoTOTUNOB? BriOepute onuH
WJIM HECKOJIBKO OTBETOB:

a. [lo Tunam nponyxra npoekta b. ITo cpokam peanuzauuu nporotuna c. [lo rioyoune pas-
pabotku nmpototuna d. [To ganpHeimeMy UCIIOIB30BaHUIO TPOTOTUIIA
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K kakoMy BHJly aHaJOTMii OTHOCHTCS IaHHOE OMHCAaHUE «ITO MOMCK OOBEKTOB, BBINOJI-
HSIOLUX AHAJOTUYHYIO (QYHKIMIO UM OOJIaJaloUINX CXOJHBIM CTPOEHUEM, UYTO M KIIIOUYEBOE CIIO-
BO»? Bb1OepuTe O1H OTBET:

a. muuHble b. npsMele c. panTacTuueckue d. CHMBOJIMYECKUE

VYkaxure, Kakoe U3 oIpeaesieHui 0oyee TOYHO OTHOCUTCS K TepMuny «lIpesenTtanus». Boi-
OepuTe OJUH OTBET:

a. [IpencraBiieHue 3aMbICiIa JKU3HEACATEIBHOCTU b. BrICTyIUIeHHE, KaK MPaBUIIO, HE COIIPO-
BOXJIaeMO€ JEMOHCTpAIlUe WIUTIOCTPAllMOHHOTO Matepuana c. Cnaiin, chaemanHslid B Microsoft
PowerPoint d. Jloknan wim BBICTYIUIEHHE, KaK TPABHIIO, COMPOBOXKAAEMOE IEMOHCTPAIUEH HILTIO-
CTPAILMOHHOT'O MaTepuasa

VYkaxute coorBerctBue Ui Metoga "lllects nuian": KoHneHTpanus Ha BO3MOKHOCTH He-
ynaun KoHneHTpanusi Ha 4yBCcTBax M sMouusx ParuonanbHoe oObsicHeHue no3unmu KonueHTpa-
1Sl Ha MOJOXKUTEIbHOM KOHIIEHTpalys Ha MMOMCKE KPEaTUBHBIX U OpPUIMHAJIbHBIX pelieHui Yep-
Has nuisina Kpacnas nuiana benas msina Xenras nuiana 3eneHas nuisamna

3auem pa3pabaThIBaTh MAaTPHIly 3aMHTEPECOBAHHBIX JHI? BhiOepUTEe OAMH MM HECKOJIBKO
OTBETOB:

a. JlJis HarIsAHOTO OTOOpaKCHHSI ATAoB PabOTHl C 3aMHTEPECOBAHHBIMH JHUIaMH b. Jlis
oTpefieNieHusl TOro, C KeM U3 3aMHTEPECOBAaHHBIX JIUIl HYXHO padotath c. [[nst onpenenenus cTpa-
Teruu paboThl ¢ 3auHTepecoBaHHBIME JutamMu d. [l HarmsagHOTO 0TOOpaKeHUs] MHOYKECTBA 3aMH-
TEPECOBAHHBIX JIUIL

Bepno nu cnenytromiee yrBepxaenue: «OmQHON U3 OCHOBHBIX MPUYHH BBIIEICHUS (a3 B MPo-
€KTe SIBJIIETCA TO, YTO 3TO MO3BOJISIET CBOEBPEMEHHO MPUHATH PEIICHUE: UMEET CMBbICI BBINOJIHATH
Jlanbliie MpOeKT WK HeT». BeiOepute oMH OTBET:

Bepno Hesepno [locuuraiite, 3a Kakoe KOJIMYECTBO AHEH Oblia BBIMONIHEHA 3a1ava. JlaHo:
beuto motpayeno 48 gen.gac., Pabouwnii 1eap — 6 yacoB, OIMH COTPYTHUK BBITOJHSII 3a/1a49y C ca-
MOT0 Hayajla, BTOPOH COTPYIHMK MPHCOEIMHWICS Ha TpeTHi aeHb. PaboThl 3aBeplImiin BMecCTe.
OtBet: 5 Habop nornuecku B3aMMOCBSI3aHHBIX pa0dOT MPOEKTa, B MPOLIECCE 3aBEPILIECHUS KOTOPHIX
JIOCTUTAETCA OJMH M3 3HAUYMMBIX OCHOBHBIX WJIM IPOMEKYTOYHBIX PE3YJIbTAaTOB MpoeKkTa: OTBET:
Bexa [

VYKaxuTe, K KaKOMy THILy MOJEIM KU3HEHHOTO LIMKJIA OTHOCUTCS JaHHoe onucaHue: «llo-
CJIEIOBATENIbHOE BBIMOJIHEHHE (a3 MPOEKTa C YETKUM OIpEAeJICHHUEM TIpaHUl] Mexay (asamu, Ha
KOTOPBIX PE3yJIbTaThl MpeablIyliei (a3l nepeJaroTcs B KaueCcTBE BXOIHBIX JAHHBIX JUISl CIEYI0-
el (as3bl KU3HEHHOTO LIMKJIA IPOeKTa». BbiOepuTe OauH OTBET:

1. BononanHasa xackajgHas mozenb 2. Bo3BparHas BomomnanHas monens 3. MIHKpemeHTHas
Mozienb 4. tepatuBHas Mojienb

BepHo 5 cnenyromee yrBepxkaeHue: «HaunHaTh B3aMMOJEHCTBOBATH C 3aMHTEPECOBAHHbI-
MU JIMIIAMU HY>KHO C CaMOT0 Hayaja MpoeKTa JUIsl yueTa UX UHTepecoB U noTpedHocTei»? Bridepu-
T€ OJIUH OTBET:

Bepno Hesepno Korna nmpoucxoaut mianupoBanue npoekra? Beibepure oivH OTBET:

a. B Teuenue npoekra b. B cepenune mpoekra c. B Hauane npoekra

[TocTpoenue nepapxuueckoit CTpykTypsl paboT: BriGepure oiuH OTBET:

a. BeicTpanBaeTcst joruueckasl Mmocje0BaTeIbHOCTh BBIMOJHEHHUS paldoT, MCHOIb3YIOTCS
CBS3M Mexy 3amauamu [ | b. Ha nanHoM mare onpenenstoTcst 3ajauu, KOTOpble JOJKHBI ObITh BbI-
MIOJIHEHBI JUIsl TOCTHXKEHUS 11eNn poekTa c. Ha JaHHOM 111are paccuuThIBA€TCSl CTOMMOCTh IIPOEKTA,
aHaM3upyeTcs ero odecrneueHHOCTh (MHAHCOBBIMU cpeacTBamMu d. [l kaXkaoi paboThl 3a/1al0TCs
€€ BPEMEHHbIE XapaKTepUCTUKU: JIIUTEIbHOCTh, TPYA03aTpaThl, JaTa Havyaa

BepHo nu yrBepkaeHue: «lis BBICOKOYpOBHEBOIO INPEACTABICHUS PA3INYHBIX ITPOEKTOB
MOKHO ONpPENEIUTh CTPYKTYpPY >KU3HEHHOTO IMKJIa MPOEKTa, COCTOALIYIO W3 MATH 3JIEMEHTOB:
UHUIMMPOBAaHHUE; OpraHu3alls; MOHUTOPUHT; BBIIIOJHEHUE U 3aBeplueHue»? Brpibepurte onuH OT-
BET:

Bepuo HesepHo
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BepHo nu crnenyroliee yTBep:KIAEHHUE: «3aMHTEPECOBAHHBIE JIMLA — ATO T€ MEPCOHBI, KOTO-
pble aKTHUBHO BOBJIEYEHBI B MPOEKT, OyIyT UCIOIH30BaTh PE3yJbTaT MPOEKTA WM YbU MHTEPECHI
3aTPOHET BBHINIOJIHEHUE MTPOeKTa»? BribepuTe o1UH OTBET:

Bepno [| HeBepHo

Bepno nu ytBepxkaenue: "OTCyTCTBE MOTHBALIMK Y KOMaHbl IIPOEKTA SIBJISIETCS PUCKOM
npoekTa"? Beibepure 0J1IMH OTBET:

Bepuo HesepHo

Bepno nu crnenyromee yreepxkaenue: «llpu dopmupoBanuu 0roaxera MpoekTa BakHa Ipa-
BUJIbHAS OLIEHKa 3aTpar, T.K. 3TO JAeT BO3MOKHOCTb IIOJYYEHHMS IPABHJIBHOI'O PacXOJO0BaHUS
CpencTB npoekTa.»? Bribepure o uH OTBET:

Bepro [ HeBepno

Kiaccuueckoe npoekTHOE yrpaBieHHE.

VYkaxuTe, Kakue U3 NepeyrcIeHHBIX YTBEPKIACHUN CIIpaBeAIuBhI 1J1sl Hero Boibepute onuH
WM HECKOJIBKO OTBETOB:

a. He uyBcTBUTENBHOCTD K M3MeHeHHsIM b. TpebGoBanus (IeTanu3upoBaHHbBIE 1I€NH) 10CTa-
TOYHO MOCTOSTHHBI ¢. O0pa3 MmpoyKTa MpoeKTa onpeAesseTcs B caMoM Hadaie npoekTa d. YcinoBus
BBITIOJTHEHUSI POEKTA MO3BOJISIOT 337aBaTh KECTKUE CPOKU

VYKaxuTe, YTO U3 HUKENEPEUUCICHHOIO OTHOCUTCS K OCHOBHBIM IPHUHLHMIIAM CO3/IaHUs
Oromxkera npoekta? Beibepute 0MH WM HECKOIBKO OTBETOB:

a. CooTBeTCTBHE KU3HEHHOMY IHKITy TIPOEKTa C yKa3aHHEM OTBETCTBEHHBIX Jnll [ b. Yka-
3BIBAETCS BpeMsi, KOT/Ia TOTPeOyeTCsl HECTH PACcXO/Ibl C. YUHUTHIBAIOTCS BCE 3aTpaThl MO MPOEKTy d.
TpebyeTcs HECKOIBKO IMKIIOB MPOpaboTKu €. JKenaTrenpbHO BKIIOYATh 3amac — Pe3epB YIPaBICHUS
Bam orBeT 4aCTUYHO IIpaBUIIBHBIM.

CeMelicTBO THOKHUX UTEPATUBHBIX METOJIOB K YIPABIEHUIO MIPOEKTAMU, B KOTOPOM IPOEKT
pa3buBaeTCs He Ha MOocJeI0BaTeNIbHbIE (a3bl, a Ha MaJeHbKHE MOMPOEKTH BriGepuTe oluH OTBET:

a. Agile b. Kanban c. Lean [ d. CipunT

VYkaxuTe, U3 KaKuxX 3JIEMEHTOB MOKET CKJIaJbIBaThCS CTOMMOCTD BBIIIOJHEHUS 3a/1a4u. BoI-
OepuTe 0JIMH UM HECKOJIbKO BapuaHTOB. BbiOepyuTe OJMH UM HECKOJIBKO OTBETOB:

a. CtpaxoBbie B3HOCHI b. CtoumocTs apeHnbl [ ¢. CTouMocTh Tpyda ucnojgHuTenen d.
CroumMocTb 3a7eiicTBOBaHHOTO 000pynoBaHus €. CTOMMOCTh 3apIulaThl ucnonHuTeneit [ Bam o1-
BET YaCTUYHO NPaBUJIbHBIN. Bbl BRIOpaM CIMIIKOM MHOI'O BapHaHTOB. MeTon ... Mpearnoaraer
nepegavy npUpameHus MpoayKTa OT 3Tama K 3Tally, B pe3y/lbTaTe Yero Ha BhIXO0JIE MOSBISETCS Io-
TOBBII NPOAYKT BeiOepure oquH OTBET:

a. CripunTt b. Kanban c. Manifesto d. Kiaccuueckoe ynpaiienue npoexkTom [

Kakoe u3 onpenenenuii TepmuHa «M3MeHeHue B IpoeKTe» BepHO Buibepure 0J1uH OTBET:

a. [Iponiecc ornpaBku 3ampoca Ha 3aMmellleHrne paboT B IUIaHe MpoekTa b. BHemntHue Bo3aeii-
CTBHSI Ha BECh IPOEKT, KOTOPBIE BIEKYT 3a COOOI CMeHY IIaHa paboT MPOEKTa . 3aMelIeHne OTHO-
IO peuIeHus! JpyruM BCIIEJICTBUE BO3/IEUCTBUS Pa3IMYHBIX BHEITHUX U BHYTPEHHUX (PaKTOPOB MpHU
peanu3alnnuy IpoeKTa

Ha xakom 3Tane HE0OXOAMMO HauMHATh TOTOBUTHCA K caade padot 3akazuuky? BriGepure
OJIUH OTBET:

a. Ha srane nnunuanuu b. Ha stane 3aBeprienus npoekra ¢. B nporecce peanusanuu mnpo-
eKTa

IlepeyeHb KOHTPOJIBHBIX 32JaHUH U (MJIM) BOIIPOCOB /1JIs1 OLEHKU ¢(OPMHPOBAHHOCTH
komnereHuu YK-2 (KOHTpoJHpyeMblii HHANKATOP A0CTH:KeHUsI KomneTeHuuu YK-2.3)

1 Haiite onpenenenue npoekta. [Ipusenure paznudnbie GOpMyTUPOBKU ONPEICIICHUS.
2 KaxoBbI OCHOBHBIE XapaKTEPUCTUKHU IPOEKTA U 3aBUCUMOCTb MEKy HUMHU?
3 VYKakuTe OCHOBHBIX YYAaCTHHKOB MNpoeKkTa W uX (yHKiuu. KakoBbI OCHOBHBIE

GyHKIIMM MEHeKepa MPOEeKTa M KOMaH bl POEKTa.
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4 [To kakuM pU3HAKAM MOYKHO KJIacCU(UIIMPOBATH POCKTHI?

5 OxapakTtepu3yiTe (HakTOpbl JATBHETO OKPYKEHHUS MPOEKTa, (aKTOPhI OJIMIKHETO
OKpYKEHHsI ITPOEKTa, BHYTPEHHIOIO Cpey MPOEKTa. B 4eM COCTOUT ydeT OKpYKEHHUs MPOEKTa MPH
IUIAHUPOBAHUHU U YIPABJICHUHU.

6 VYkaxure OCHOBHBbIE (ha3pl JKMU3HEHHOTO IMKIAa TnpoekTa. Kak omnpepensercs
KU3HEHHBIM IMKJI C TOYKM 3PEHUS pa3IMYHbIX YYACTHUKOB IIpOEKTa (3aKa3uuKa, WHBECTOPA,
KOMaH/ibl IPOEKTa)?

7 Oxapakrepu3yiiTe KOHIENTyalbHYIO (a3y MpPOeKTa U MPUBEIUTE OCHOBHBIE ATAllbl
9TOH (asbl.

8 Oxapakrepusyiite (pa3y miaHUpOBaHUS MPOEKTA U MPUBEIUTE OCHOBHBIE ATAIMbl ATON
da3sbl.

9 Oxapakrepusyiite a3y peaqu3alnuy MPOEKTa U MPUBEAUTE OCHOBHBIE (YHKIIMH I10
YIIpaBJICHUIO TIPOEKTOM B 3TOH (ase.

10 B uyem cocrosT a3pl 3aBepiieHus, SKCIUTyaTalldd M JIMKBUAAIMU TPOEKTa U
OCHOBHBIE (DYHKITUH 10 YIPABJICHUIO IPOSKTaMHU B 3TUX (pazax?

11 KaxoBbl OCHOBHBIE 3a/1a4H, HA3HAYEHUE U IPUHIIUITBI COCTaBICHUs Ou3Hec-TIaHa?

12 KakoBbl OCHOBHBIE MPHHLIUIBI aHadW3a APPEKTUBHOCTH MpoeKkToB. [louemy
HEO0OXOUMO YUUTHIBATh (PAKTOp BpeMeHHU Mpu aHanuse 3ppexTuBHocTH?

13 Uro Takoe AMCKOHTHPOBAHUE JICHEKHOTO MOTOKA M KaKOB SKOHOMHUYECKHU CMBICI
orepaiuu IMCKOHTUPOBAHUS?

14 Ha3zoBute ocHoBHBIE KpuTepuH 3 (HeKTHBHOCTH MPOeKTOB. KakoBa MX B3auMOCBsI3b?

15 Uuctelil nuckoHTHpoBaHHbINA qoxo1 npoekta (NPV), ero onpenenenue, popmysst

JUISl pacueTra, SKOHOMUYECKHUM CMBICII, JOCTOMHCTBA U HeocTaTku. XapakTep 3apucumoctd NPV ot
CTaBKH TUCKOHTUPOBAHMUSI.

16 WNunexc pearadbensaoctr mpoekrta (Pl), ero onpenenenue, popmyssl At pacuera,
YKOHOMHYECKUI CMBICI, JOCTOMHCTBA U HEJJOCTATKH.

17 Buytpennss nHopma npuObuin npoekra (IRR), onpenenenue storo kpurepus,
YPaBHEHHUE JJIS €r0 pacyeTa, dKOHOMUUYECKNN CMBICI, JOCTOMHCTBA U HEJJOCTATKH.

18 Cpox oxynaemoctu npoekta (PB), ero onpenenenne, popmyina st pacuera,
HSKOHOMHYECKUI CMBICH, JOCTOMHCTBA U HEJOCTATKU. J[MCKOHTUPOBAaHHBIN CPOK OKYIAEMOCTH
(DPB) u ero onpeeneHue.

19 Kosdduuunent sa¢pdexruBHocTr nuBectrunit npoekra (ARR) u ero onpenenenue.

20 MonudunnpoBanHas BHyTpeHHss HopMa npuObutu npoekta (MIRR), onpenenenne
ATOTO KPUTEPUS, U €ro 3KOHOMUYECKUN CMBICII, CHTYalllH, B KOTOPBIX HEO0XO0AUMO €ro
HCIIOJIb30BaHUE.

21 KaxoBbI OCHOBHBIE IPUHIIUIIBI ONIPEAEICHUS CTABKU JUCKOHTUPOBAHUS IIPU aHAJIN3E
npoekToB. B uem coctout nousitue cpennespenienHoi cronmoctu kanurana (WACC) u kak
OINPEAEINTDh CPETHEB3BEIIEHHYIO CTOUMOCTD Kanurana?

22 Bunel 3 pexTHBHOCTH IPOEKTOB M OCOOEHHOCTH UX pacuera.

23 ITo kakuM KpuUTEPUAM IPOU3BOJUTCS CPAaBHEHUE MPOEKTOB, UX PAHKUPOBAHUE U
oTOop A JanpHennero guHancupoBanusi? Kakue BUabI 3aBUCUMOCTEN CYIIECTBYIOT MEXKIY
npoexktaMu? Kakue npoTUBOpeUns MEXy pa3IMuHbIMU KPUTEPUSMH MOT'YT BO3HUKATh IPU
CpPaBHEHHUH MTPOEKTOB?

24 Kaxue npotuBopeunss MOryT BOSHMKATh IIPY CPABHEHUHU U PaHKUPOBAHUH IIPOEKTOB
pasHoro macmTaba? [Ipy HecOOTBETCTBUU BPEMEHHU JICHEKHBIX MOCTYIIEHUH ipoekToB? [lpu
HECOOTBETCTBUM JUIMTENbHOCTEN ITpoekToB? Kakue Bbl MoXkeTe 1aTh peKOMEHAlNH 110
YCTPAHEHUIO ITUX MPOTUBOPEUNIA?

25 UYro Ttakoe «rouka Puinepa», Kak ee OlpeaesuTh U KaK ee MOJI0KEeHUE BIUSET Ha
MPUHSTHE pelIeHus 0 BbIOope Oosee 3pPeKTUBHOro MpoeKTa.
26 [Tonsartue 06 ycroitunBoctu npoekra. Kak onpenenuts Touky 0€3yObITOUHOCTH

MPOEKTa, KaK BIUSET €€ MOJIOKEHUsI Ha PUCK M YCTOMYUBOCTh IIpOeKTa?
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27 JlaiiTe Ki1acCU(pHUKAIHMIO MTPOSKTHBIX pHUCKOB. Ha30BUTE OCHOBHBIE METOBI
yIpaBJIEHUS] PUCKAMH.

28 HazoBuTe MeTObI KAUECTBEHHOT'O aHAIN3a IPOEKTHBIX PUCKOB.

29 Ha3zoBuTte 0CHOBHBIE METO/IbI KOJINYECTBEHHOI'O aHAJIM3a IPOEKTHBIX PHUCKOB.

30 [TonsaTue 06 ycroitunBocT npoekra. Kak onpenenuTs Touky 6€3yObITOUHOCTH
IPOEKTa, KaK BIMIET €€ [10JIOKEHUS HAa PUCK U YCTOHYMBOCTb IIpoeKTa?

31 B 4yem cocTouT aHanM3 4yBCTBUTEIBHOCTHU MPOEKTA, KaK OMPEIesieTCs
3JIaCTUYHOCTH MOKazaresel 3 peKTUBHOCTH POEKTa.

32 B 4em cocTouT aHanM3 cuieHapueB MPOEKTa Kak METO aHan3a puckoB. Kakue Bl
3HAeTe BEPOSATHOCTHBIE MEPHI PUCKOB.

33 [Mosicaute cymuocTh MeToa MonTte-Kapio (MeTo HMHTAllMOHHOTO
MOJICJIMPOBAHM) U €r0 UCIIOJIb30BaHUS JUIsl aHAJIN3a IIPOEKTHBIX PUCKOB.

34 Kak oIleHHUTh PUCK MPOEKTa C MOMOIIBIO MOCTPOSHHS IEpeBa PEIIeHUH MPOEKTa.

35 Mertoab! ydera pucKa, UCIOJIb3YIOIME KOPPEKLIUIO CTAaBKH JUCKOHTUPOBAHHUS

(100aBKy «IpeMuu 3a PUCK» K CTaBKEe JUCKOHTHpoBaHUs ). HazoBuTE 0OCHOBHBIE (haKTOPBI,
BJIMSIIOIIME HAa PUCK IIPOEKTA U BEJIMUUHY «IIPEMHHU 33 PUCK.

36 B 4em cocTout mMeron oneHKH KanuTaiabHBIX akTUBOB (CAPM) 1 kak uconb3yercst
3TOT METOJI AJISl OLIEHKH pHUCKa NpoekTa. Kakoe cooTHOIIEHNE MEXTy JOXOAHOCTbIO U PUCKOM
IIPOEKTA.

37 HasoBuTe 0cHOBHBIE HCTOYHUKU (MHAHCHPOBaHMUS MpoekTa. OXapakTepusyiTe ux.

38 [TonsATHE O NMM3KHTE KaK UCTOUYHUKE (puHaHCHpoBaHUs. [loHATHE O BEeHUYpHOM
(MHAHCHPOBAHUU TIPOEKTOB.

39 BropkeTHoe (hmHAHCHPOBAaHUE MTPOEKTOB.

40 HasoBuTe 0cHOBHBIE OpraHU3alOHHBIE CTPYKTYPHI YIIPaBICHHS IIPOCKTAMH.

Opranu3anus yrpaBieHHs IPOSKTaMH B paMKax (YHKIIMOHAIBHOM CTPYKTYpHI. JlocTonHCTBA 1
HE/I0OCTAaTKU TaKoi (OpPMbI YIpaBICHHUS.

41 Opranu3zanus yrnpaBjieHHs IPOEKTaMHU 10 IPUHIUITY HE3aBUCUMbBIX KOMaH]I.
JloCTOMHCTBA U HETOCTATKU TaKOH (OPMBI YIpaBICHHUS.

42 [TonsiTre 06 opraHu3anuy NPOEKTHOTO TUIIA.

43 MarpuuHble oOpraHu3alOHHbIE CTPYKTYPHI yIIpaBiieHus npoekramu. Cinalsble,

cOaaHCUPOBAHHBIE U CHIIBHBIE MATPUYHBIE CTPYKTYPBI. JJOCTOMHCTBA M HEAOCTATKH MaTPUYHBIX
OpPraHU3alMOHHBIX CTPYKTYP IIPU YIIPABIEHUH IIPOCKTAMU.

44 KaxoBbl 0OCHOBHBIE TPUHIMITBI (POPMUPOBAHUS KOMaH/Ibl IPOEKTA, IPUMEPHBIN
COCTaB KOMaH bl IPOEKTa, OCHOBHBIE TPEOOBAHMSI K MEHEKEPY MPOEKTa.
45 Kak npou3BonTCs AEKOMITO3UIINS MTPOeKTa (CTPYKTYpHOE pazouenue pador, WBS)?

Ha3zoBute ocHOBHbIE MpUHLUIBI Aekomno3uluu npoekta (WBS). Kak ca3anst WBS u pa3zpabotka
OpraHM3aluoOHHON cTpyKTYpHI TipoekTa (OBS).

46 Yro Takoe ceTeBoi rpaduk npoekra, KakoBo ero HazHaueHne? OCHOBHBIE IPaBUIIA
MIOCTPOCHHS CETEBBIX TPAPUKOB, OCHOBHBIE TUITBI CBS3EH MEKIY OMEPAITUSIMH.
47 [Tonsatue o merone kpuruueckoro mytu (CPM). Pacuet kpuTHueckoro myTu.

[Tpstmoii u 0OpaTHBI aHAIN3 U OIpeieJIeHre BPEMEHH BBIITOJIHEHHUS TPOEKTa B 1IEJIOM U PE3EPBOB
BPEMEHHM ONepalnii. 3HAYMMOCTb KPUTHUECKOTO IIyTH U PE3€PBOB BPEMEHHU ONEpaLnil 1
IJITAHUPOBAHUS U YIIPABJICHUS.

48 ITonsarue o merone PERT pacuera BeposTHBIX 3HaU€HUI BPEMEHU BBIOJIHEHUS
IPOEKTA.

49 KanennapHoe ruianupoBaHue 010/KeTa U peCypcoB NMPOEKTa C UCIOIb30BAHUEM
CETEBBIX METO/IOB.

50 B 4yem cocTouT ynpapieHue U peryaupoBaHue B (a3zax peaau3aliy U 3aBepLICHHs

npoekTa (yrnpasieHHe IPeIMETHON 001aCThI0O IPOEKTA, YIPABICHUE BPEMEHEM BBITIOJIHEHUS padoT.
yIpaBiieHUE OI0/PKETOM U pecypcaMu IMPOEKTa, YIPABICHUE KAYeCTBOM. yIIpaBliCHHE
MH(POPMALIMOHHBIMH IOTOKAaMH IIPOEKTA, YIPABICHHE KOMaHI0M IPOEKTa, YIIPABICHHUE
IIOCTaBKaMH U KOHTPAKTaMH).
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ol [ToHsITHE O METOZIE OCBOCHHOTO 00BEMA MPU YIIPABJICHUU TPOEKTOM B (paze
peanu3anuu. OCHOBHbIE MOKA3aTeNU, KOTOPbIE PACCUUTHIBAIOTCS 3TUM METOJIOM.

52 Uro npencrasiisieT co0oi 0a30BbIi MIaH-TpaPuK KyMYISTHBHBIX 3aTpat mpoekTa (S-
KpuBas)?

53 Kaxue Bpl 3HaeTe MeTO bl ONIEPaTUBHOM OLIEHKH (MOHUTOPUHIA) BPEMEHU U CTOU-
MOCTHBIX [TOKa3aresei paboT B mpoliecce peanusaiuy npoexra’?

54 Kak ocymecTBisieTcsi aHainM3 TEKYILEro COCTOSHUS MPOEKTa METOI0M OCBOEHHOTO

obbema? B yem cMplici mokazaresnel "oTkiioHeHre 1o pacnucanui” (SV), u "OTKJIOHEHHUE 110 3a-
tparam" (CV).

55 Kak ocymiecTBisieTcsi aHaM3 TEKYILEro COCTOSHUS MPOEKTa METOIOM OCBOSHHOTO
obwema? B ueM cmbich mokaszateneit "uHaekce BeimoaHenus pacnucanus” (SPI) u "unnexc BeImon-
uenus oromkera" (CPI)?

56 Kak ocymecTBiseTcst mporHo3 0roKeTa MpoeKTa METOJJ0OM OCBOSHHOTO 00beMa?
Kak paccunrtats nporao3nyto ctouMocTs npoekta (EAC) u oTkIIoHeHHE OT 0I0/KETHON CTOMMOCTH
npoekra npu ero 3asepuienun (VAC).

57 Ayt u 3aBepiieHre padoThl HaJI IpoekToM. [Iporiece 3akpbiTus npoekTa. O1eHKa
YCIICIIHOCTH BBIMOJIHEHUS MTpoekTa. OreHKa padoThl pyKOBOAUTENS IPOEKTA, OT/IEIBHBIX YICHOB
KOMaH/Ibl U KOMaH/IbI B LIEJIOM.

58 Tunel mporpaMMHOT0 0OECTICUSHHUSI IJIs1 YIIPABIICHUS TIPOCKTaMH.

59 OxapakTepu3yiiTe OCHOBHBIE CPE/ICTBa aBTOMATHU3AIMH OU3HEC-TUIAaHUPOBAHUS U
CPaBHUTEIBHOIO AHAJIN3a NHBECTULIMOHHBIX TPOEKTOB.

60 OxapakTepu3yiiTe OCHOBHbBIE CPEJICTBA ABTOMATHU3ALlMU CETEBOI0 IJIAHUPOBAHUS U

YIIPABJICHUS IIPOEKTAMH B IIPOLIECCE PEATU3ALINN.
IlepeyeHb KOHTPOJILHBIX 32aHNI U (UJIM) BONIPOCOB I OLleHKU C()OPMHUPOBAHHOCTH
komnereHuu OIIK-2 (koHTpoIMpyeMblii HHAMKATOP AocTH:KeHUs KommeTenun OIK-2.1)

HepCHeKTI/IBHOG IJIAHUPOBAHUEC — 3aKITIOYACTCA. . .

a) B ONPECICHUH 33724, HEOOXOIMUMBIX ISl IOCTHYKCHUS TTOCTABJICHHBIX IIeJIeH

0) B onpeaeneHNN MPOMEKYTOUHBIX IIeJIeil OpraHu3aliy Ha MyTH JOCTHKEHUS CTpaTernye-
CKHX IeJIer

B) B BBIOOpE CTpaTEernuecKoi IeJI OpraHu3aIiu

TeKymee IJIaHUPOBAHUC — ITO...

a) TaKTHYECKOE IUIAHUPOBAHME, 3aKIIOYAIOIIEECs B OMpPENeICHUH CTpAaTeTHYecKuX Iienei
OpraHu3aIu

0) 2TO IUIaHWPOBaHHUE, 3AKIIOYAIOIINECS B BRIOOPE TIaBHBIX LTI OpraHu3aiun

B) OTO OMpEJEIICHNE MTPOMEKYTOUHBIX IIeJIel OpraHN3alluy Ha MYTH JTOCTHKEHHUS CTPATETH-
YEeCKUX IIeIeH.

Crparerndeckoe IIaHUPOBAHUE OOBIYHO OTPEACTSAETCH. ..
a) Ha 1 roxg

0) Ha 2 Tona

B) Ha 10-15 ner

4. Texy1ee uraHUpOBaHUE OOBIYHO OTIPEIEIISIETCS. . .
a)Ha 1 ron

0) Ha 3 rona
B) Ha 10-15 ner
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OCHOBHBIMH 3BEHBSIMH TEKYILETO MJIAHUPOBAHUS SIBIISIOTCS. ..

a) KaJeHapHbIE TUTAHbI

0) ro/I0BbIE TUTAHBI

B) MATUJIETHUE TIJIAHBI

PeakTuBHOE IIIaHMPOBAHKE, KaK IIPU3HAK BPEMEHHOM OPUEHTALMU UEH TUIAHUPOBAHUS. . .
a) HalEJIeHO Ha MPOIIoe

0) nmpucnocabIMBaeTCs TOJIBKO K HACTOSAIIEMY

B) OpPUCHTHUPOBAHO Ha B3aI/IMOI[eI\/JICTBI/Ie BCCX JIYUIINUX I/Illeﬁ IIaHUPOBAHUA

[Tocne pazpaboTku cTpareruii pupma JOHKHA Pa3padOTaTh IENIH, KOTOPHIE MOAPA3IEISIFOT-

csl Ha

a) reHepajIbHYIO U TJIABHYIO

0) enasnyo u yenu Heobxooumvle 01l OOCMUICEHUS 2NABHOU Yelu

B) CPEIHECPOUHBIC U JIOJITOCPOYHBIC.

Kakue Mepbl MOXKET peAnpHHSTh TyppupMa, 9TOOBI COKPATHTH Pa3phiB MEKY pean3aliu-
e

IIYTCBOK B 3UMHHC U JICTHUEC MCCALIBI.

a) CHU3UTD LIEHY Ha TYpPbl B MEKCE30HbE
0) YBEIMYUTH MOIIHOCTh MPEANIPHUITUS
B) OCTaBUTh LIEHY Ha TOM K€ YpPOBHE

9. B uem 3akmouaeTcst HEOOXOAMMOCTH pa3pabOTKHU MUCCHUU TYPPHUPMBEL. ..

a) OHa SIBJIIETCS TOYKOM OMOPOH, MpH pa3pabOTKe CTPATErHU
0) MOMOYb MPUBIIEYb OOJBIIIEE KOJIMUECTBO MOTpeOuTeNne k hpupme
B) /IS oTIpe/ieNieHus 1iesiel GupMBl.

10. C kakoii nienbio mpoBoauthess SWOT- ananmms typpupmer?

a) 1S pa3pabOTKH CTpaTeruu
0) A onpeneneHus KOHKYPEHTHOM CTpaTeruu
B) JJIsl OTIpE/IeNIEHUS] CUJIBHBIX U CJIa0BIX CTOPOH TYP(QHUPMBI, U OLICHKH €€ BO3MOKHOCTEH

Crparerust GupMsl 3T0. ..

a) onpedenerue obuje2o HanpagieHus 0esmelIbHOCMU HUPMbl

0) HaOOp KOMIUIEKCHBIX MEp, HEOOXOJMMBIX Ha JOCTIKEHHE (HPUPMOU JTUIUPYIOMUX TTO3H-
LU Ha pbIHKE

B) MOJEJIb JeHCTBUI Ha KOPOTKHUI BpeMEHHOU MEpPHOJ

Kax moxHO 0XapaKTCPU30BaTh MPOUECCC INIAaHUPOBAHUA. . .

a) MPOCTast MOCJIEA0BATEIbHOCTh OMEPAIHil 0 COCTABIICHUIO MJIAHOB.

a) smo 2ubKull npoyecc, CnoCOOHbBIL USMEHAMbCA 8 3ABUCUMOCIU OM  CLONCUBUUXCS
yenosutl

8) pazpabomka cmpamezuu Gupmoi.
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Korna 3aKaH4YMBACTCA IMMPOLECC IMINIAaHUPOBAHUA

a) Mocye BhIpaOOTKH CTPATETHH (PUPMBI
6) nocne npoenenuss SWOT-ananuza
B) KOT'/Ia HAUMHAETCS TPOIIECC 110 pealIn3alluy IJIaHa

UTo MOXXHO CUMTaTh CHJIBHBIMH CTOPOHAMH Typomeparopa mpu mnpoBeaeHun SWOT-
aHanmm3a. ..

a) HaJIaXKeHHas paboTa MapKETUHTOBOTO OT/IENa, HAJTMUME YETKO Pa3pabOTaHHOM CTpaTeruu
BBICOKHE 3aTPaThl

0) pa3paboTKa HOBBIX MapIIPYTOB, HU3KME KOMUCCHOHHBIE, TPEIOCTABIIEMbIC aréHTCTBAM
B) HU3KHE 3aTpaThl, pa3pab0TKa HOBBIX HAIPABICHHIA

emu ¢pupmsl 310...

a) KOHKPETHBIE, KOJIMYECTBEHHBIE U3MEPSEMbIe OPUEHTUPHI
0) OpUEHTHUPHI, KOTOPHIE MBI HE PACCUUTHIBACM JIOCTHYD B OJIMKAMIIIEM OyayIeM
B) Haunbosee o01Ie OPUEHTUPHI AEATENLHOCTH (PUPMBI B TUTAHOBOM IIEPUOJIE

YTo HE BXOJUT B MOJICb HATH CUIT KOHKYPCHIIUU

a) KOHKYPEHIIHSI B OTPaCiH
0) KOHKYpEHTHAas CHJIa CO CTOPOHBI TOBapOB-3aMEHUTEIICH
B) KOHKYPEHTHAas CHJIa PETHOHOB

Kak TyporepaTop MOXCT IIPOTUBOCTOATL IOSABJIICHUIO B OTPACIIA HOBBIX KOHKypeHTOB?

a) yep>KUBaTh 3aTPaThl HA OTHOCUTEIHFHO HU3KOM YPOBHE
0) NOBBILIATH LIEHBI HA TYPHI
B) TIOBBICUTH CE0ECTOUMOCTH Typa

Kak MOXHO 0XapaKTepr30BaTh MPOIIECC MJIAHUPOBAHUS. ..

a) POCTast MOCJIEA0BATEIbLHOCTh OMEPAIUil [0 COCTABJICHUIO IJIAHOB.

@) 3mo 2ubKuil npoyecc, CNoCOOHBIL USMEHSAMbCS 6 3ABUCUMOCIU OM  CILONCUBUUXCS
yeosutl

8) pazpabomka cmpamezuu Gupmoi.

I'maBHas nenb Ou3Hec-TUIaHa - 3TO...

a) pacIIupeHue MpePUHUMATETHCKON JeATEThHOCTH

0) mpUBJICYCHHE UHBECTOPOB C LIETBIO MOJYUYEeHUsI MAKCUMATbHONW TPUOBLITN
B) OCBOEHUE HOBBIX chep NesATenbHOCTH GUPMbI

.OcHOBHOU pa3zjien Ou3Hec-TUIaHa. ..

a) IeJIM ¥ 3aJ1a4¥ MPEANPUHUMATEIECKON CIIENKU U e 3P (HEKTUBHOCTh

0) T1aH efcTBU M OpraHU3allMOHHBIE MEPhI
B) 00001IEHHOE pE3IOMe, OCHOBHBIE TTapaMeTPhl U TTOKa3aTelIn OU3HEeC MIaHa
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Kakue npo0iaembl npenpusTus pu3BaH pelnTh Ou3HEeC-TIJIaH. . .

a) OIpeleNeHUE CTENEeHU IHKU3HECIIOCOOHOCTH TPEANPHUATUS Ha pPHIHKE, CHIDKEHHE
IIPEITPUHUMATEIBCKOTO PUCKA

0) ompezensieT Bce crosfme nepea GUPMON 1eNnd, U HAXOOUT MYyTH Uil MX HAWIY4IIero
JOCTHKECHUS

B) MPUBJICYH OOJIbIIIE KIHEHTOB

Kakoii Ou3Hec-1uian sBIsieTCsl HanOoJiee IIEHHBIM C TOYKH 3PSHUS HHBECTOPA. ..
a) OM3Hec-TUIaH, HaMCAHHBIA BHEIIHUM KOHCYJIHTaHTOM

0) OM3Hec-1UIaH, HAaTMCAHHBINH PYKOBOIUTEIEM (DUPMBI

B) OM3HEC — IIaH, MOJrOTOBJICHHBIN MEHEKePOM (hUPMBI

YTo OTHOCHUTCS K TIOKA3aTeNIsIM PEHTA0ETHbHOCTH TYP(PUPMBI

a) ykcTasi HopMa nNpuObLIN

0) 1011 COOCTBEHHBIX CPEACTB

B) JI0JIs1 3a€MHBIX CPEJICTB

BaxuHelmuM per4aroM BeDKUBaHHUS TypQHUPMBI B KOHKYPEHTHOU OOph0eE SIBIISIETCS. ..
a) IEHOBOM (hakTOp

0) KauecTBO MPEJOCTABIIAEMBIX YCIIYT

B) THOKOCTH MPEIOCTABISEMBIX yYCIYT

Kakoii moaxo/ k IiIaHMPOBaHUIO HaHOOJIee YacTO MPUMEHSETCS B TypH3Me

a) CUCTEeMHBIN

0) GeccucTeMHBIN

B) PKOHOMHUYECKUM

Urto He BXOAUT B OCHOBHBIC IPUHITUITHI ITITAHUPOBAHUS

a) €IMHCTBO

0) THOKOCTh

B) B3aMMO3aMEHSAEMOCTb

O6mas cpena GpupMeI 3710. ..

a) Te IEMEHTHI CPeJIbl, KOTOPBIE HE CBSA3aHBI C PUPMON HAMPSMYIO

0) 3TO cpella HEMOCPEICTBEHHBIX KOHTAKTOB C (hrupmoit

B) 9TO cpefa, CYIIEeCTBYIOMIast BHYTPH (GUPMBI

VHBECTULIMOHHBIE IPOEKTHI 110 BHIaM MOXHO YCIOBHO Pa3/IeiIUTh

a) pa3paboTKa U BHEAPEHHE UHTEIUIEKTYaIbHONH COOCTBEHHOCTH

0) pa3paboTKa U BHEIpEHUE TEXHUKO — S3KOHOMHUECKUX MEPONPUATUI Ha MPEATPUITUI

B) IPOAYKT MHTEIUIEKTYAJIbHOTO TPY/1a, IPOU3BEACHUS HAYKHU, KYJIbTYpbl, UCKYCCTBA

JIJ1s1 CTOMMOCTHOM OLICHKU PE3YJITATOB U 3aTPaT 110 UHBECTULIHOHHOMY ITPOEKTY
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UCTIOJB3YIOTCS

a) 0a3UCHBIC [ICHBI
0) MUPOBBIC IICHBI
B) JIIO0OH M3 MEPEUUCIICHHBIX BUIOB IICH

K cobGcTBEeHHBIM cpeacTBaM NpeaAnpuATHI HE OTHOCUTHCA

a) MpUOBLIb, OCTAIONIASCS B PACTIOPSDKCHUH (PUPMBI
0) aMOpPTU3alMOHHBIE OTYHCIICHUS
B) BBIITYCK OOJUTAINi

IlepeyeHb KOHTPOJILHBIX 32aHUI U (UJIM) BONIPOCOB /I OLleHKU C()OPMHUPOBAHHOCTH
komnereHuu OIIK-2 (koHTpoIMpyeMblii HHAMKATOP AocTH:KeHUs KommneTenuun OIK-2.2)

Kaxoii rmokazarens He paccMaTpuBaCTCA IMPU OLCHKE MHBECCTUIITMOHHOTI'O ITPOCKTA

a) 00beM peaTM30BaHHOM MPOTYKIIUI
0) YUCTBIN TMCKOHTUPOBAHHBIN 10X0[
B) MHJEKC IOXOJHOCTH

IIpy xaKoM yCJI0BHH CIIEYET NIPUHIATh UHBECTULIMOHHBIN MPOEKT

a) €CIIM YHCTHIA AUCKOHTHPOBAHHBIN M0X0[ (MHTErpasbHbIA 3¢ (eKT) npu 3aganHoi HOpME
JMCKOHTA OOJIbIle HYJIS

0) eciu YUCTBIA TMCKOHTUPOBAHHBIN 10X0/ (MHTErpasibHbIN 3((EKT) npu 3aaHHON HOpME
JVCKOHTA MEHBIIE HYJIS

B) €CJIM YUCTBIN TUCKOHTHUPOBAHHBINA J10XO0J (MHTETpaJbHBIM 3P (eKT) Npu 3a1aHHON HOpME
JIMCKOHTA OOJIbINE IBYX

IIpu kaKoM yCJIOBHU ClI€lyeT NPUHATh HHBECTULIMOHHBIN IIPOEKT
a) eClIM MHJIEKC JI0XO/AHOCTH MEHBIIIE €AMHHUIIBI
0) ecu MHAEKC JOXOAHOCTU OOJIBIIE €TUHUIIBI
B) €CJIM UHAEKC JJOXOJHOCTH PABEH €IUHUIIBI
BbIOpath THIIOBYIO IIEHOBYIO MOJIUTHKY

a) MOJINTUKA «CHSITUSI CIIUBOK)

0) UCII0JIb30BaHNE CPETHEOTPACIIEBBIX IIEH

B) OpUEHTAIIMSI HA PHIHOYHYIO LIEHY

UYro BKIItOYAET B ce0sl OpraHu3aius cobITa.

a) IPOJABMKEHHE MTPOAYKLIUU

0) cucTeMy CKHUJIOK

B) CUCTEMY XO3iCTBEHHBIN CBSA3EHN

Yro npencTasiseT co00i MPOU3BOACTBEHHAS CE0ECTOMMOCTh

a) OTpaXkaroT 3aTPaThl, CBA3aHHBIE C IPOU3BOICTBOM MPOAYKLIUU
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0) oTpaxkaeT Bce 3aTpaThl Ha MPOU3BOJICTBO U PEANNU3ALUIO TIPOAYKIIHH
B) OTpa)kaloT 3aTpaThl, CBSI3aHHBIE C MPOU3BOACTBOM MPOAYKIIMHU, a TaKKe OOIIETTPOU3BO/I-

CTBCHHBIC U O6IJ.[€XOS$IIZCTBCHHBI€ pacxoabl

Ecnu mman npojjask OKaKeTcst 3aBBIIIEHHBIM, TO U3JEPKKU PUPMBI
a) BO3pacTyT
0) yMEHBIIATHCS

B) OCTaHYTCS HCU3MCHHBIMU

BepHo 11 yTBepxkKAeHHE, UTO YBEIMUEHUE 00beMa MPOAYKIIUU MO0 CPABHEHUIO C IUIAHUPYe-

MBIM, ce0ecTONMOCTh CAUHUIBI ITPOAYKIUU B YaCTH HC3aBUCAIINX PACXOA0B CHUIKACTCA ITPOIIOP-
ONUOHAJIBHO YBCIIMYUCHUTIO obbeMa MMpOAYKIHHU.

9TO...

a) na
0) HeT
B) HE Bcera

CoOcTBeHHbIE CpeICTBA NPEANPUATHS, 32 CUET KOTOPBIX OCYILIECTBISAETCS MHBECTUPOBAHUE-
a) aMOPTHU3ALIHS

0) BeIpyYKa OT peaqu3aluy NpoayKLIUuU

B) IpUOBLIb + aMOpTU3aLUs

[ToHsATHE «TIPOU3BOIUTETHHOCTH TPYAA» BKIIOUAET

a) 3aTpaThl OOLIECTBEHHO-HEOOXOJUMOT0 TpYZa Ha MPOU3BOJCTBO €AUHUIIBI IPOAYKIIUU

0) 3aTpaThl )KMBOTO TPYZAa Ha MPOU3BOJICTBO SAUHHIIBI TPOIYKIIMH
8) NPOU3BOOUMENbHYIO CUNY mMpyod, M.e. CHOCOOHOCMb 3d eOUHUYy paboueco 6épemenu

coz0amo onpedeﬂeHHble nompe6umeﬂb07<ue cmoumocmu

YpoBeHb MPOU3BOJCTBEHHOTO TPYAA XapaKTePU3YIOT

a) pongoraada, GOHIOEMKOCTh

0) BbIpabOTKa Ha OJTHOTO pabOTAIOIIETO

I) IpuObLIH

Jnis caenbHO#M (OpMBI OTIIATHI TPYAA XapaKTepHa oriaTa TpyJa B COOTBETCTBHUH C
a) KOJTMYE€CTBOM H3TOTOBIICHHOM MPOTYKITUU

0) KOJIMYECTBOM OTPAOOTAaHHOTO BPEMEHH

B) JOJKHOCTHBIM OKJIaJJOM

IToBpemenHast (hopMma oraTel Tpyaa MpeaycMaTpuBaeT OIUIaTy TPY/Aa B COOTBETCTBHHU C KO-

JINYECTBOM

a) U3TOTOBJIEHHOW MPOIYKIINH
0) oTpaboTaHHOTO BpEeMEHHU
B) MOJTYYEHHOU TPUOBLIHIO
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Tapudnas cucrema oriaTel Tpya paboYNX BKIIOYACT

a) TapuQHbIC CTAaBKU, TApU(HBIC CETKH

0) Tapu(HbBIE CTaBKH, TOJDKHOCTHBIC OKJIA I, TAPU(HBIC CETKH

8) mapughnvie cmasku, mapughHvle cemxu, MAapu@PHO-KEATUDUKAYUOHHBIN CHNPABOYHUK,
PAUOHHBIU CNPABOYHUK

HopMa YHUCJIICHHOCTHU — OTO...

a) TIOKa3aTelb YHCICHHOCTH PAOOTHUKOB HA ONPEICIICHHYIO JaTy

0) 4ncio pabOTHUKOB SBUBIIMXCS HA paOOTy B IaHHBIN JIEHB

8) YCMAHOBNEHHAA  YUCTIEHHOCMb PADOMHUKOE  ONPeOeleHHO20  NpPOdecCUOHANbHO-
K8ANUPUKAYUOHHO20 COCMABA

CpeIlHGCHI/ICO‘IHaFI YHUCJICHHOCTD OIIPCACIIACTCA

a) nymem CYMMUPOBAHUS YUCTEHHOCMU PAOOMHUKO8 CHUCOYHO20 COCMABA 3d KANCObLL
KAIeHOAPHblll OeHb Mecayd, 6KIYdsi NPAa30HuyHble U 6bIXOOHble OHU, U OeleHHOU HaA YUCIO
KaleHOapHbuLX OHell Mecayd

0) myTeM CyMMHUpPOBAHHs YHCICHHOCTH PaOOTHHKOB CIIMCOYHOTO COCTaBa 3a KaXKIbId Ka-
JICHIAPHBIN JIeHb MecsIa, 0e3 ydeTa Mpa3THUYHBIX M BBIXOIHBIX JHEH, JIEJICHHON Ha YHCIIO KaJICH-
JAPHBIX JTHEH Mecsia

8) nymem CYMMUPOBAHUS YUCIEHHOCMU PAOOMHUKOS S80UYHO20 COCMABA 3a KANCObLI
KAIeHOApHblll OeHb Mecayd, KIIYasi NPAa30HuyYHble U 6bIXOOHble OHU, U OCNeHHOU HA YUCIO
KaleHOapHbuLX OHell Mecayd

[Ipon3BOIUTENBHOCTD TPYJA MOXKET OBIThH

a) 4acoBOM
0) MecsYHOI
B) 4YaCOBOM, MECSAYHOMN, CMEHHOM, KBapTaIbHOMU, TOJIOBOM

[Ipu nmoBeIIEHUH TEMIIOB POCTa CpeHEeN 3apabOTHOM IJIaThl HaJl TEMIIAMU POCTa MPOU3BO-
JUTETBHOCTH TPYyZla CE0ECTOMMOCTh MPOIYKIIUU

a) CHUXKaeTcs
0) MOBBITIIACTCS
B) OCTaeTCsl HEU3MEHHON

Ecan temnbl pocTta MpOM3BOAUTENBHOCTH TpyJda Ha IUIAHUPYEMBIM MEPUOJ TMPEBHIIIAIOT
TEMITBI pocTa 00beMa MPOU3BOJICTBA MPOAYKIIHH, TO 3TO TOTpeOyeT

a) IOTIOJTHUTEIILHON YHCIIEHHOCTH PaOOTHUKOB
0) COKpallleHHs CYIIECTBYIOIIEH YNCICHHOCTH
B) yBEJIHMYCHHUS 00BEMa IPOU3BOCTBA

Touka 6e3yOBITOYHOCTH-
a) TOYKa HYJICBOW MPUOBLTH

0) TOUKa HYJIEBBIX YOBITKOB
B) TOYKA MAaKCUMaJIbHOW MTPUOBLITN
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IlepeyeHb KOHTPOJIBHBIX 3a1aHUH U (MJIM) BONIPOCOB 1JIsl OEHKH ¢()OPMHUPOBAHHOCTH
kommnereHiuu OIIK-2 (koHTpoMpyeMblii HHIHMKATOP H0cTH:KeHUs1 KomneTeHuun OITK-2.3)

3amauva 1

Ha nagano roja roctuHMIIa Baea CIeAYOIMMI OCHOBHBIMU (GOHIaMu (THIC.pYyO.):

3panue roctuauisl — 1000;

noxkapHoe obopymnosanue — 30,

anexTpokapsl — 500;

npayeynas — 2300;

rapax — 1000;

bacceiin - 3500;

me0benb xuinblx komHat — 1000;

xoJoamibHUK — 20;

CKyJBITYphI — 50;

TEHHUCHBINA KOpT - 600

aBToOyc - 1000

000pymoBaHrEe KOMMYHAITBHOTO X03siicTBa — 500.

B Teuenue roga ObUTH IPHOOPETECHBI:

nerkoBeie aBToMoOmH — 2000;

kouuionepsl — 3000;

teneBu3opsl — 400.

I[To npuunHe HU3NIECKOro H3HOCA OBLUTH CITUCAHBI C OaaHca MPEANPHUSTHUS:

xosomibHUKN — 200;

aBToOyc — 1000;

noxkapHoe obopymosanue -1500.

Crpynnupyiite ocHOBHbIE (DOH/BI TOCTUHUIIBI IO (PYHKIIMOHAILHOMY HAa3HAYEHUIO.

PaccuuTaiite ko3 GuIMEHT 0OHOBIIEHHSI OCHOBHBIX MPOU3BOACTBEHHBIX (oHI0B (OIID) K . | KO-

o6n

3ppunueHT BoIObITH K, 1 KOdPpuuueHT npupocra K .
Ol®D,, _OllDy,

K, = -
" Old,, +OIld,, O,

JAUK

orne,, = Ord®,, — Olld

aux?

[ [D
R"luk — O JUK ,
’ Ol®,,
Ol
KHP =
OllD,,

rne OII®,, - boHxbl, BBEICHHbBIE B TEUEHUE I'OA1A;
OIl®D,,. - boHAbI HA HAYAJIO TOAA;
OII®D,,. - bouabl HA KOHELl Tofia.

3amaua 2

Ha nagano roga roctunHmIa Biaaena caeayoIMMu OCHOBHBIMU (GoHIaMu (THIC.pYyO.):
3IaHKe aIMUHUCTpAaTUBHOTO Kopryca — 1000;

aBToOychl — 500;
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Mebenb xmibix koMHaT — 100;

oducuas mebens - 100;

KOMIIBIOTEPBI U MHOXKUTENNbHAsS TexHuKa — 200;

CKynbITYyphI — 50;

kapTunsl — 50.

[Tpupoct OIID cocraBun - 0,2 miH. py0.; kKoadpdunment ooHoBneHus — 0,35

Omnpenenure CTOMMOCTh BBOAA M BHIOBITHSI OCHOBHBIX (POHI0B, KO3 (DUIIMEHTHI IPUPOCTA U
BBIOBITHSI.

3amauva 3

CtonMoCTh OCHOBHBIX (DOHJIOB TOCTHHHMIIBI HA HAYaJIO T'0J1a — 110 YCIOBHIO 3a1a4uu 1. B Te-
YeHHue Toj1a ObLIIO BBEACHO (THIC.pYO.):

Maprt — xonaurroneps! — 300; opucnas medens - 200;

Hronb - opucHas medens - 100.

[To mpuumHe (HhU3HYECKOro N3HOCA B TCUCHUE TOJIbI OBLITM CITUCAHBI:

Maii — xonogunsHuk — 100; o6opynoBanue kommyHanbHOro xo3stiicrsa — 100;

Agryct — snekrpokapsl — 80; mebens sxninbix kKomHat — 70.

Omnpenenure cpeaqHeroaoByto ctouMoctb OIID rocTUHUIBI ABYMS METOIaMHU.

METO/I:
n=12
one,,, = (0,5 -0N®,, + Y Olld, +05-0lD,, j/12
i=2
METO/I;
Z o1l ®BBiTi Z [OH (D/IHKi (12 o Ti )]
Oolo, , =05-0lD,, + = ——
e 12 12
3amaua 4

Onpenenurte CTOMMOCTh OCTaBKU MaTepHaAlIbHBIX PECYPCOB JUIsl pECTOPaHa, €CJI CTOUMOCTh
notpebnenust 3a aexany I, = 72 Teic. pyo. npu niene 1 T ], = 2 ThIC. py0.; HHTEPBAJ IJIAHOBOU
NOCTaBKM M, = 8 nHel, cTpaxoBoi 3anac C3 = 2 aHd, TpaHCIOPTHBIN 3anac Tp3 = 1 1eHb, TEXHOIIO-
ruueckuit 3amnac Texs — 3%.

3amada 5
Onpenenute 0600paYMBaeMOCTh OOOPOTHBIX CPEJICTB PECTOpaHa, T. €. KOIMYECTBO 0OOPOTOB U
JUTUTEIIEHOCTh OHOTO 000pOTa, €CIIM CTOMMOCTh PeaTM30BaHHOM npoaykuuu P/ = 46 muH. pyo.,

BanoBas npuoObUb [1Py,; = = 10 MiH. py0., cpeqHUI OCTATOK, WJIM HOPMATHB, 0OOPOTHBIX CPE/ICTB
OCy =9 miH. pyo.

3amaua 6

Ha nadano roja roctunuia Biaiesna caeayoIMMi OCHOBHBIMU (GoHAaMu (THIC.pYyO.):
3manre roctuHuisl — 500;

apmuaucTparuBHoe 3aanne —300;

rapax — 100;
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6acceitn - 3500;

meObenb xuinblx komHat — 100;

xonoauibHUKH — 200;

KapTuHbl - 50

00opymoBaHre KOMMYHAITBHOTO X03siicTBa — 500.

B Tedyenue roga ObuM IPHUOOPETEHBI:

ckynbrTypsl — 200;

koHuioneps! — 300;

tenesu3opsl — 400.

[To npuumHe HU3NIECKOro H3HOCA OBUTH CITUCAHBI C OaaHca MPEANPHSTHUS:

xonoamsHuKH — 100;

00opyaoBaHrEe KOMMYHalIbHOTO X03stiicTBa — 500.

Crpynmnupyiite oCHOBHBIE (DOH/IBI TOCTUHUIIBI MO0 (PYHKIIMOHAIBHOMY HAa3HAYCHUIO.

PaccunTaiite k03¢ UIIEHT 0OHOBIEHUSI OCHOBHBIX TPOM3BOACTBeHHBIX (hoHmoB (OIID) K . , KO-

obn?

¢ puuuent BoIObITUA K, ¥ K03 duueHT npupocra K.

3anava 7

Ha nagano roja rocTuHHIIA BIaaesa CIeAYIOIMMU OCHOBHBIMU (DOHIaMH (THIC.pYyO.):

s3nanue — 400;

noxkapHoe obopynosanue — 300;

anexTpokapsl — 500;

npadeyHas —300;

Oacceiid - 3500;

Mebenpb xKuibix KomHat — 500;

aBToOyc - 400

000pyIoBaHNEe KOMMYHAITLHOTO X03stiicTBa — 500.

B Teuenue roga 6buTH IPUOOPETEHBI:

nerkoBbie aBToMoomH — 600;

teneBu3opbl — 400.

[To mpuumnne uznyeckoro n3Hoca ObUTH CIIMCaHbI C OalaHca MPEIIPUATHS:

Mebenb xmibix koMHaT — 200;

aBToOyc — 400;

nokapHoe obopynosanue -100.

Crpynnupyiite oCHOBHBIE ()OH]IbI TOCTUHHIIBI 110 (QYHKIMOHAILHOMY HAa3HAYEHUIO.

Paccunraiite k03 puirieHT 0OHOBIIEHUSI OCHOBHBIX MPOU3BOACTBEHHBIX (hoHA0B (OIID) K . | Ko-

06H >

s duuuent BoiObITUS K, 1 K03bduunent npupocra K.

3anmayva 8

Ha Havano roga rocTHHMIA BlIajiesia CIeIyIOIUMU OCHOBHBIMU (hOHIaMH (ThIC.pYO.):

3J1aHue aJIMHHACTPATUBHOTO Kopiryca — 300;

aBToOychl — 500;

Meoenb KIWIbIX KoMHaT — 100;

oucnas mebens - 100;

KOMIIBIOTEPBI U MHOXKHTETbHAs TexHuKa — 200;

CKyIbITYpHI — 50;

kapTuHbl — 50.

ITpupoct OII® cocraBun - 0,2 MiH. py0.; k03 durrent ooHosieHus — 0,35

Onpeznenute CTOUMOCTh BBOJA U BBIOBITHSI OCHOBHBIX (DOHI0B, KOO PHUIIMEHTHI IPUPOCTA U
BBIOBITHSI.

3agaua 9
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Ha nadano roga roctunuIa Biaaena caeayoIMiI OCHOBHBIMU (GoHIaMu (THIC.pYyO.):

3manure roctuauisl — 400;

aBTomoOmu — 600;

meObenb xuinblx komHat — 100;

otucnas mebens - 100;

KOMIIBIOTEPBI U MHOXKUTENbHAs TexHuka — 400;

kapTunbl — 150.

[Tpupoct OIID cocraBun - 0,3 miH. py0.; kKoaddunuent ooHoBeHus — 0,32

Omnpenenure CTOMMOCTh BBOZAA M BHIOBITHSI OCHOBHBIX (POHI0B, KO3 (DUIIMEHTHI IPUPOCTA U
BBIOBITHSI.

3amava 10

Omnpenenute 000paYMBaeMOCTh OOOPOTHBIX CPEJICTB PECTOpaHa, T. €. KOJIMYECTBO 0OOPOTOB U
JUTUTETBHOCTh OJTHOTO 000pOTa, €CII CTOMMOCTh peaan30BaHHOM nmpoaykuuu P/ = 56 muH. pyo.,
BanoBas mpuoObLIL [1Py,, = 16 MuH. py0., CpeqHMIA OCTAaTOK, WM HOPMATHUB, OOOPOTHBIX CPE/ICTB
OCp = 8 MiH. pyo.

3. OueHoYHbIE CPeACTBA (OLEHOYHbIE MATEPHAJIbI) /sl IPOBeIeHNUs POMEKY-
TOYHOM aTTeCTANNH 00y4AIOIIMXCH 0 TUCHHILIMHE (MOYJII0)

IlepeyeHb KOHTPOJILHBIX 3aaHUI U (MJIM) BOIIPOCOB 1JIl OLeHKU C()OPMHUPOBAHHOCTH
komnereHuu YK-2 (KOHTPOJHpYeMblii HHANKATOP T0CTHKeHUsI KomneTeHuu YK-2.1)

Kaxue u3 nepedrcieHHbIX MEpP OLIEHKH ONPEIEISIIOT «Y CIEIHOCTD IPOLYKTa IPOEKTa»?
Bri6epuTe 0iuH WM HECKOJIBKO OTBETOB:

1. Y 10BIE€TBOPEHHOCTD WIEHOB KOMaH bl 2. Brinonuenue pacnucanus 3. I[Ipurongnocts muis
ucnoinb3oBanus 4. PentabensHocTs 5. Brinonnenue 0ropxera

BriOepure, yTO U3 HIKENEPEUNCIEHHOTO OTHOCUTCS K MPU3HaKaM KJIacCU(UKaLUU MPOeK-
TOB. BO3MO€H OJJMH WJIM HECKOJIbKO BapHAHTOB OTBETA. BpiOepuTe OMH MIIM HECKOJIBKO OTBETOB:

1. OcHOBHBIE Cephl ACATETBHOCTH, B KOTOPBIX OCYIIECTBiIseTcst MpoekT 2. [Ipogomku-
TEIbHOCTh MIEPUO/Ia OCYIIECTBIEHUS IIpoekTa 3. XapakTep npeamMeTHon o0nactu npoekrta 4. [Ipu-
MEHEHHUE HOBBIX TEXHOJIOTUH

Kakum kpurepusim oTBeyaeT xopoio cpopmMyarupoBaHHas 1ieib ipoekta? Beidbepute oaun
WJIM HECKOJIBKO BapUaHTOB OTBeTa. BriOepuTe 0JIMH MM HECKOJIBKO OTBETOB:

a. YMHas b. OnHO3HAa4HO BOCIIpUHMMaeMasi pyKOBOAUTeNeM npoekTa [ ¢. Jloctmxumas npu
3a/laHHbIX BpeMeHHbIX pamkax d. M3smepumas e. Konkpernas

Crioco6 JOCTHKEHUS LIeK Yepe3 IeTalbHYI0 pa3paboTKy MpobaeMbl (TEXHOJIOTHIO), KOTO-
pasi 10JKHA 3aBEPILUTHCS BIIOJIHE ONPEAeIEHHBIM MPAKTUYECKUM Pe3yJIbTaToOM, 0(OPMIIEHHBIM
TeM UM UHBIM o0pazom: OtBeT: IIpoekTHas 1eATeNbHOCTD

VYKaxkuTe, 4TO U3 HUKENEPEUUCIECHHOTO MOXKET SIBJISATHCS IPOAYKTOM npoekTa? Bribepure
OJIVH MJIX HECKOJIbKO OTBETOB:

a. [Iposenennoe mepomnpusitue b. PazpaboTka npusnosxxenus [ | c. Pe3ynbraThl IpoBeIeHHOTO
onpoca d. Bueapenue HoBoro nepedns ycayr [ e. AnmpoOupoBaHHasi METOIOJIOTHS

Bepno nu cnenyromee yreepxkaenue: "CuiHeNCKUA ONEPHBIN TeaTp, Kak MPOIyKT MPOEKTa,
OKa3aJICsl HEYCHEIIHbIM B CBSI3U C MHOTOKPATHBIM MPEBBIILIEHUEM OrokeTa rpoekTa."? Beibepure
OJIMH OTBET:

Bepuo Hesepno

ITpoayKT npoekTa oka3aiucsi 4Ype3Bbl4aiiHO ycnemnbiM! Xopoliee Mo3uLnOHMpPOBaHHUE MIPO-
JYKTa MPOEKTa Mo (pakTopam: MPUTOJHOCTh sl UCIIOIb30BAHUS; IO3ULIMOHUPOBAHUE HA PHIHKE;
y3HaBaeMocTh OpeHa. CUaHEHCKUI OnepHBIi TeaTp - OAHO U3 CaMBbIX JIETKO Y3HABAEMbIX 3/1aHUM
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Mupa. DTHU «I1apyca» CTajJu CUMBOJIOM He TOJIbKO CUAHEs, HO U BCEIO aBCTPAIUNCKOIO KOHTHHEH-
Ta.

Kakue u3 nepeuncieHHbIX BUAOB JAESITEIBHOCTH OTHOCATCS K IIPOEKTHOM NESATENbHOCTH?
Bri6epute oauH UM HECKOJIBKO OTBETOB:

a. Co3manue yueOHO-Hay4yHOU Jaboparopuu b. [IpoBeneHne MMUTAIMOHHBIX SKCIIEPUMEH-
TOB c. OTKpBITHE CTYIUH 3ByKo3anucH d. Beaenue 3aHsTHii 0 yIpaBIeHUIO TPOEKTaMU B ayIUTO-
pun e. Co3taHue CUCTEMBI OLICHUBAHUS KaueCTBa €/1bl B CTOJIOBBIX

Bepno nu cnenyromiee yreepxkaeHue: "[101HOCTBIO yCTIENIHBIN TPOEKT TOT, KOTOPBIN ycIie-
IIeH B 000MX HAPaBJICHUAX: YCIIEX YIIPABJICHUS MPOEKTOM U yCIeX MpoayKTa rnpoekra."? Brioe-
pUTE OJIUH OTBET:

Bepuo HesepHo

BepHo nu cnenyromee yreepxaeHue: "/ A0CTUKEHUS LeJIM TPOEKTa BaXKHO U3HAYAIBHO
OIpEAEINTh 3aUHTEPECOBHAHOCTD, OTBETCTBEHHOCTh ¥ MOTHBALIMIO YYACTHUKOB ITPOEKTA B MOJTY-
YeHUH 0003HAaYeHHBIX pe3ynbTaToB."? BeiOepuTe oAMH OTBET:

Bepno Hesepno Pa3paboTka MaTpuilbl OTBETCTBEHHOCTH.

BepHno nu nanHoe yrepxkaenue — «Kaxnas 3agada 1okHa uMeTb OTBETCTBEHHOTO U OJ1-
HOTO WM Heckonbkux Mcmonauteneit. Koncynerant n HabGmrogarens He 00s13aTEIIBHBI IS KX IO
3agaun»? BeiOepute O1UH OTBET:

Bepro Hesepno

Tepmun RACI siBnsiercs ab0peBuarypoii. Kakue Ha3BaHUs cTeNEHEH OTBETCTBEHHOCTH BXO-
IAT B Ha3BaHue? BriOepute o uH WM HECKOJIBKO OTBETOB:

a. Habmonarens b. Crioncop ¢. Koncynbrant d. Ucnionnurens e. PykoBogutens f. OTBeTcT-
BEHHBII

K kakoli u3 crenenei OTBETCTBEHHOCTH OTHOCHUTCS IaHHOE onrcaHue «MOoXeT OKa3bIBaTh
KOHCYJIbTAIIMH B XOJ€ PELICHUS 3aJ1a4 IPOEKTa, HE HECET OTBETCTBEHHOCTH. Ero mapopmMupyrot 06
y’Ke TIPUHATOM peIIeHUH, B3aUMOIeHCTBHE C HUM HOCUT OJIHOCTOPOHHHUI XapakTep»? Bribepure
OJIUH OTBET:

a. Ucnonaurens b. Habmonarens c. Koncynbrant d. OTBeTCTBEHHBIH

Kakoe u3 onpenenenunii TepMuHa «Y4acTHUK MpoekTay BepHO? BpiOepute oauH OTBET:

1. CoTpyAHMKYM OpraHNU3aLMU-UCIIOIHUTEIS, BOBJICUEHHBIE B PEAlIM3aLNI0 TpoeKTa 2. du-
3UYECKHE /WM IOPUINUECKHE JIUIa, KOTOPbIe HEMOCPEACTBEHHO BOBJIEUEHBI B PEATU3aLIUIO MTPO-
exta 3. COTpyAHMKHN OpraHN3alMN-3aKa3uMKa, BOBJIICUCHHBIE B PEATM3ALUI0 IIPOEKTA

VYkaxuTte, 10 KakuM (QYHKIUSAM B IPOEKTE MOKHO BBIIEIUTh IPYIIIbI POJIEH yUaCTHUKOB?
BeiOepuTe 0AMH MM HECKOIBKO OTBETOB:

1. Yopasnenue npoektoMm 2. YipaBieHue puckamu npoekra [ | 3. BzaumoneiictBue ¢ 3akas-
yukoM 4. BeimonHenue pabot npoekra 5. [lognepskanus cyniecTBOBaHHs KOMaH bl TpoekTa Bam
OTBET YaCTUYHO MpaBWIbHBIN. Bbl mpaBuiibHO BEIOpau 2.

VYKaxure, 4TO U3 MEPEUNCIEHHOI0 BXOJUT B TIOHATHE «KOMMYHUKAIIUH B ITPOEKTe». BriOe-
pUTE OJMH WM HECKOJIBKO OTBETOB:

1. B3aumoneiictBue mexay Mcnonnutensmu u 3akazunkom 2. Pa3zpaboTka niuana pador 3.
B3anmoneiicTBre BHYTpY KOMaH/Ibl IPOEKTA

UYro BKIIIOYAET TUIIOBAsl CUCTEMA YNPABJIEHHS B3aUMOIECHCTBUSAMU KOMaHAbl IpoeKkTa? Bol-
OepuTe OJUH UM HECKOJIBKO OTBETOB:

a. AnmapaTHO-TIPOrpaMMHBIN KOMILIEKC MOIeP KKK KOMMYyHUKaruii [ b. Madopmarmon-
Hasi CCTEMa COIIPOBOXKAECHMS MpoekTa c. OpraHu3alioHHas CTPYKTYpa U POJIM B IIPOEKTE

VYkaxwuTte, B KaKO MOMEHT pa3pabaTbiBaeTcs IJIaH KOMMYHUKAIU poekTa. Beidepure
OJIUH OTBET:

a. B xonre mpoexta b. B cepeaune npoekTa c. B Hadane npoekta

VYKaxure, 4TO OTHOCUTCS K MOHATHIO «<KOMMYHUKAIIUH B IIPOEKTe». Bribepute onauH uiu
HECKOJIBKO OTBETOB:

1. CoBemanust 2. TenedoHHbIE 3BOHKU HUCTIONHUTENIO TpoekTa 3. CaiiT kommanuu 3akazuu-
ka 4. PazroBop ¢ 3akazunkomMm
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Kaxue ocHOBHBIE 3a7jauy PELIAIOTCS 33 CUET OpraHU3alui KOMMYHUKalLUi B komaHae? Bel-
OepuTe OJUH UM HECKOJIBKO OTBETOB:

1. Koopaunanus mpu BeinosiHeHHH padot 2. PazpaboTka mana padot 3. [loxnepxka uH-
(GbOpMUPOBAHHOCTH YYaCTHUKOB O COCTOSIHUU IIpoekTa 4. XpaHeHnue padoueit uHbopmanuu 5.
Obecneuenue MOrpy>KEHHOCTH M BOBJICYCHHOCTH YYaCTHUKOB B COBMECTHYIO paboTy

Bepno nu nannoe yrBepxkaenue: «Pa3ropopsl ¢ 3aka3zunkoM B Hepabouee Bpemsi HE SIBJISI-
IOTCS YaCThI0O KOMMYHUKAIUI B TpoekTe.»? BriOepuTe ouH OTBET:

Bepno Hesepuo

CrocoOHOCTh CMOTPETH Ha BEIH TO0J] pa3HBIMU YTJIAMH, TIOHUMAsI, YTO JIF00O0M U3 HUX SIBJIS-
€TCsl OJJTHUM M3 MHOXKECTBA BO3MOXHBIX M YTO HEOOXOIUM YXOJ] OT YCTaHOBJICHHOTO I11a0JI0OHa JIJIs
MEPEKITIOUCHUs Ha JIydlnii. BeiOepure oiuH OTBET:

a. AnautuBHOe MblluieHue b. Hectannaptaoe mpinuienue c. Muepius mpinuienus d. MeH-
TaJbHOE MBILLICHHE

Bepno nu cnenyromee yrBepxkaenue: «Camoe 3heKTUBHOE pellIeHHe — 3TO TO PeLIeHHe,
KOTOpOE BCEI/Ia IEPBBIM MIPUXOAUT HA yM»? BriOepure oluH OTBET:

Bepuo Hesepno

Kakwue ObIBatoT crmocoObl MpeooIeHns MHEPIUK MbluieHus? Beibepure oqun nnm He-
CKOJIBKO OTBETOB:

a. [IpumeHeHre MEHTaNbHOIO MBIUIEHUS b. Y cTpaHeHHe CTaHIapTHOI'O MbIILIeHUs [ C.
PasButne HectanaapTHoro Meinuienus d. Mcrnonb3oBanre MeTOI0B OpraHU3aliy TPYIIOBoii pado-
ThI

K xaxomy metony odopmieHus ciaiiioB OTHOCUTCS JaHHOe onrcanue: «Kpacusas oto-
rpadusi BBICOKOTO Ka4eCTBA Ha BECh CJA]l (BRIBECTH CHUMOK 32 TPAHHULIBL, YTOOBI CITYIIATEITH MOT-
JIM €To oyMath)». Beibepure ouH OTBET:

a. Merox Jleccura b. Meron I'omuna c. Meron Takaxamm

K kakomy Buay aHaJOrHil OTHOCHUTCS TaHHOE OIUCAaHUE «ITO MOUCK 0OBEKTOB, BHINOJ-
HSIOIUX aHAJIOTHYHYIO (YHKIIMIO MIIM 00Ja/1alolUX CXOIHBIM CTPOEHUEM, YTO U KIIIOUEBOE CII0-
BO»? BriOepute 01MH OTBET:

a. Tu4HbIe b. cuMBoaMYeckue c. npsMble d. paHTacTUUeCKue

K kakomy metony ohopMiIeHHUs CllaiiIoB OTHOCUTCS JaHHOE onrcanue: « KpynHble CHUMKH
Y TIPOCTOM TeKCT»? BhiOepuTe OMH OTBET:

a. Meron Jleccura b. Merox 'onuna c. Meton Takaxamm

Ilepeyenb KOHTPOIBHBIX 3a1aHUH U (MJIM) BONIPOCOB JIsl OEHKH ¢()OPMHUPOBAHHOCTH

komnereHuu YK-2 (KOHTpoJMpyeMblii HHAMKATOP N0CTH:KeHUsI KomneTeHnu YK-2.2)

Bepno nu nanHoe yrBepknaenue «Cytp mertona «lllecTs nurdm» 3akiroyaeTcs B aHAIU3€
po0JIEMbI, UCIOJIB3Ys Pa3HbI€ B3I, IPU ATOM KaXK/Iblil yUaCTHUK KOHIIEHTPUPYETCS Ha CBOEM
OTIpe/ielIeHHOM acrekTe»? Boibepure oJuH OTBET:

Bepuo Hesepno

Kakue 13 nepeuncieHHbIX HUXKe BOIIPOCOB BXOJAT B 1m1adion O6pa3a npoaykra? Beibepure
OJIMH WJIM HECKOJIBKO OTBETOB!

a. Kakyro mpoaykT mpuHeceT monb3y moib3oBaTtensm? b. [lng xakoil 1meneBod ayaIuTopuu
pa3pabateiBaeTcs npoAyKT? c. Kakue OCHOBHBIE IIAaru HYKHO CJENaTh JUIsl JOCTHUKEHHS MOCTaB-
nenHoi uenu? d. Yto sABiseTcs MPOIYyKTOM MpOeKTa?

VYkaxute, Koraa o0pa3 npoayKTa nosie3eH. Beibepure oauH UM HECKOJIBKO OTBETOB:

1. Korna o0pa3 nmpoiykTa onuchIBatoT GOpMaIbHO, «is ranoukn» 2. Ha stane nHHIManuu
IIpOeKTa JUIsl BbIpaOOTKH enuHoro npenacrasienus 3. Korga 3aka3zuuk cpa3y nepeaaeT HHUIMATUBY
KoMaH/ie 0e3 COTJIaCOBaHUS OXKHJIAHUM OT MPOEKTa

Kakoil mpoTOTHI MOKa3bIBa€T TOJBKO BHEIIHIOI CTOPOHY MPOAYKTa M IE€MOHCTPUPYET Ha-
JMYUE KaKuX-IM00 (PyHKIIMOHAIBHBIX BO3MOXKHOCTEH 0e3 ux peanuzanuu? Boeibepure ouH OTBET:

a. OgHopasoBsiii poTotun b. ['opuzoHTambHBIN poTOTHN C. BepTukanbHbpiii mpotoTu d.
OBOJIIOLMOHHBIN IPOTOTUI
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Korna pexomenayercst pa3pabatsiBath U cornacoBbiBaTh O0pa3 npoaykra? Beibepure onun
OTBET:

a. [locne co3manus nporotuna b. B Hauane npoekra ¢. B cepenune npoekra d. Ilocne yr-
BEPIKJICHUS CPOKOB U OOJIKeTa MpoeKTa €. B koHIle nmpoekTa

Kakne cymiecTByIoT OCHOBHBIC NPU3HAaKM Kiaccupukanuu nporotunos? Beibepure oaun
WJIM HECKOJIBKO OTBETOB:

a. [1o Tunam npoaykra mpoekta b. ITo rmybune pa3padboTku nporotumna c. [lo ganpHelimemy
ucnoip3oBanuto npororumna d. [To cpokam peanuzaiuu npoToTUna

UYro onpexnenser oOpa3 npoaykra npoekra? Beibepure OAMH WM HECKOIBKO OTBETOB:

a. 'panunsr npoekra b. Conepxxanue npoekra c. [Ipeanonaraemeie pezynbratsl d. CoctaB
KOMaH/a IpoeKTa €. MIuBecTopa npoexra

VYKaxkuTe, 4TO SBISETCS OCHOBHOM LIENbIO CO3/IaHus IpoToTUIa BpiOepuTe 0AMH OTBET:

1. Onpenenenue TpeboBaHM 3aka3zdyuka mpoekta 2. OmnpenencHHe cocTaBa pelIacMbIX B
MIPOEKTE 3a7a4 3. YCTpaHEHHE HESICHOCTEM Ha paHHUX 3Tarax MpoeKTa

VYkaxure, Kakoe U3 olpeesieHuil 6osiee TOYHO OTHOCUTCS K TepMuHy «lIpesenTanus». Boi-
OepuTe OJUH OTBET:

a. Cnaiin, cnenannsiii B Microsoft PowerPoint b. [lokman win BeICTyIUICHUE, KaK MMPaBUIIO,
CONPOBOXAAEMOE JEMOHCTpAalMEed WILTIOCTpAUMOHHOrOo Marepuana c. [lpeacraBinenue 3ambicna
xu3HenesTensHocTd [ d. BeicTynenne, Kak mpaBWiio, HE CONPOBOXKIAEMOE AEMOHCTpaled uil-
JIOCTPALlMOHHOTO MaTepuasa

Kakoii TepMuH ncionb3yeTcst i 0003HaYeHUs] KOPOTKOTO paccKasa 0 KOHIIEIIIHH MTPOEKTa,
OCHOBHas II€JIb KOTOPOTO 3aMHTEPECOBATh MHBECTOPA, YTOO MONYYUTh MPUIJIALICHUE Ha BTOPYIO
BcTpeuy? Beibepure oluH OTBET:

a. [Ipe3enrtanus B noaBaiie b. [Ipesentanus B mudte c. [Ipesenranms Ha 1 cnaiig d. [Ipe3en-
Tanus uaeu

Yro o3HayaeT BUJ BBICTYIUIEHHUs o] Ha3BaHueM «lIpezentanus B mugte» (Elevator Pitch)?
Bri6epute ouH OTBET:

a. KopoTkas mpe3eHTalyss KOMaHbl, 0 OJHOH MHHYTBI, sl HeOoibIIOro Kpyra i [ b.
KopoTkuii pacckas, 1ieib KOTOpOro MpoJeMOHCTPUPOBaTh KoMaHAy npoekra MHBecTopy u 3akas-
ynky c. KopoTkuii pacckas, JIMTENbHOCTh KOTOPOTO ONPEAEsseTCss HOMEPOM BbIOpaHHOTO 3Taxa d.
Kpatkwuii pacckasz 0 KOHIENIUN IPOeKTa il TOro, YTOObI 3aMHTEPECOBATh HHBECTOPA

UTo u3 HUKE MEPEUNCICHHOIO0 MOKHO OTHECTH K CO3/IaHUIO0 BU3YaJIbHOTO CONPOBOKIACHUS?
BeiOepuTe 0AMH MM HECKOJIBKO OTBETOB:

a. Buneomarepuan b. Xauapaitunr c. MynbTumenuiinas npesenrauus d. Ayano

IToka3zarenem 4yero oObIYHO siBJsieTCS M03a «DUTOBBIN JIMCTY (J€pXkKa BHITSHYTBIE PYKH Ie-
pen co0oit) Bo BpeMst MpoBeeHus Tipe3eHTaimu? Beidepure ouH OTBET:

a. 3acreHunBoctu b. [TaccuBHOCTH M He3auHTEpecOBAaHHOCTH €. Arpeccuu d. CKpbITHOCTH

Haiigute cooTBeTcTBHE KpaTKOMY ONUCAHUIO Ui Pa3iMYHBIX METOAOB IO O(POPMIICHHUIO
cnaiinoB npe3entaiuu. Coetsl CtuBa J[xxo6ca Meton ['onnna Meton Takaxamm Meton Jleccura

Jly1a mpoekTa Mo OpraHM3alliy BICTAaBKU HayYHO-TEXHHUYECKOTO0 TBOPYECTBA 3allMCaHO Tpe-
6oBanmne «OMOBECTUTH 3apPETHCTPUPOBAHHBIX IMOCETUTENICH O MEpONpHUATHH 3a 24 Yaca 10 Hayana
MEPONPUSITHS 10 YKa3aHHOMY B PETUCTPALIMOHHON (hopme ajpecy deKTPpOHHOM mouThl». Obnagaer
JM 3TO TpeOOBaHHUE CIIEAYIOIIMMHU CBOMCTBaMU: MOHATHOCTH, IpoBepsieMocTh? BribepuTe ouH OT-
BET:

a. Her, He yuTeHO cBoiicTBO mposepsieMocTH b. Het, He yuTeHO Heckonbko cBoiicTB c. Her,
HE YYTEHO CBOMCTBO MOHATHOCTH d. 1a

BepHo nu crnenyromiee yTBepKIAEHHUE: «3aMHTEPECOBAHHBIE JINLA — ATO T€ MEPCOHBI, KOTO-
pble aKTHUBHO BOBJIEYEHBI B MPOEKT, OyIyT UCHOJIB30BAaTh PE3YJbTAT MPOEKTA WJIW YbU MHTEPECHI
3aTPOHET BHIMOJIHEHHUE MpoekTa? Beidbepure OAUH OTBET:

Bepno [1 HeBepHo

VYkaxure, Kakue TpeOOBaHU BXOAAT B KJIACCH(PHKAIMIO 110 YPOBHIO JeTaiu3anuu. BeiOe-
pUTE OJIMH UM HECKOJIBKO OTBETOB:
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a. TpeGoBanus mons3oBareneir b. TpeGoanus ucnonnuteneit c¢. busnec-tpe6oBanus d.
TpebGoBanus k au3aiiny €. TpeboBaHUs K HHTETpaIlun

Kakue nepcons! (rpynmbl) BXOJAT B MOHATHE «3aMHTEPECOBAHHBIC JUIA B MPoekTe»? Bri-
OepuTe OJUH UM HECKOJIBKO OTBETOB:

a. Te, koTopsie OyayT UCIIONB30BATh pe3ynbTaT npoekTa b. Te, KOTopble aKTUBHO BOBJIEUE-
HBI B IPOEKT C. Te, ubl UHTEpECHI 3aTPOHET BhINoIHeHHEe poekTa d. Te, KOTophle MOIy4atoT BBITO-
Zly OT peajln3aluy poeKTa

JlJig mpoeKTa Mo OpraHu3allMy BbICTAaBKU Hay4YHO-TEXHUYECKOTO0 TBOPYECTBA 3alMCAaHO Tpe-
O6oBanme «Bce 3KCIOHATHI TOJHKHBI OBITh BBIMOJIHEHBI CTyAeHTaMH Wi cotpyaHukamu CIIOITY ».
O6nagaer o 3T0 TpeOOBaHUE CIIEAYIOIIMMH CBOMCTBAMU: IOHATHOCTD, IIpoBepsieMocTh? Bribepure
OJIUH OTBET:

a. Her, He yuteHo cBoiicTBO moHaTHOCTH b. HeT, He yuTeHO HeckoabKko CBOMCTB c. Her, He
YYTEHO CBOMCTBO nposepsemoctr d. [la

Bepno nu nannoe yrepxzaenue: «peboBaHus MOTYT cHadalla ONMUCHIBATHCS BBHICOKOYPOB-
HEBO, a IOTOM IIOCTENEHHO JI€TAIU3UPOBATHCSA U YTOUHITHCS 110 MEpE MOCTYIUIEHNS HOBOM UH(OP-
Mmaruu»? BeibepuTe oJ1H OTBET:

Bepno Hesepno 3auem ympasisite TpeboBaHusMu? BeiOepure 0lMH MM HECKOJIBKO OTBE-
TOB:

a. bomee TouHO ompenenuTh (QUHAHCOBBIE W BPEMEHHBIC XapaKTEPUCTHKH IpoeKTa b.
Ob6e3omacuth MicomHuTeNs OT pUCKa MOMACTh B CUTYAIUIO CO 3HAUUTEIbHBIM YBETUUCHUEM 3aTpaT
c. BeipaboraTh obrmiee monnmanue Mexay 3akazaukom u Mcmomaurenem d. [ToctpouTs Takoil miaxn
yrpaBieHus: paboTamMu MPOEKTa, B KOTOPBIM HE HY>KHO OyJeT BHOCUTH u3MeHeHus e. O0e30macuTh
3aka3zuuKa OT PUCKa MOJIYYUTh IPOIYKT, KOTOPbII €My HE HYKEH

Bepno nu yrBepxkaeHue: «/lis BBICOKOYpOBHEBOTO IMPEACTABICHUS PA3IMYHBIX MMPOECKTOB
MO3KHO OIPENEIUTh CTPYKTYPY JKMU3HEHHOI'O IIUKJIA MPOEKTa, COCTOSIIYIO U3 YETBIPEX IJIEMEHTOB:
MHHUIIMMPOBAaHNE; MOHUTOPHHT; BBIIIOJHEHHUE U 3aBepleHue»? Bribepute ouH OTBET:

Bepno (] HeBepno

Bepno nu cnenytromiee yrBepxaenue: «OnHOM U3 OCHOBHBIX IPUYMH BbleNeHus a3 B Mpo-
€KTe SIBJIIETCS TO, YTO 3TO MO3BOJISIET CBOEBPEMEHHO NPUHATH PELICHHE: UMEET CMBICI BBIOIHATh
Jlaibllle IPOeKT UM HeT». Bribepure oiuH OTBET:

Bepro Hesepno

VYkaxuTe, Kakas MOJENb )KU3HEHHOTO LIUKJIA IIPEANIOYTUTENBHEE B Cllydae, KOr/la OCHOBHOM
(GyHKIIMOHAT NPOAYKTa OMpPENEeH, HO JeTalld pealn3allii MOT'YT BOJIFOIIMOHUPOBATH C TEYEHHEM
BpeMeH. Bribepure oluH OTBeT:

1. UrepatuBnas monens Uteparusuas mozens XK1 — mocnenoBarensHOCTh (pa3-uteparuii, B
paMKax Kaxa0i U3 KOTOPBIX MPOUCXOAMUT OJMH U TOT e (MM HOYTH OAMH U TOT K€) IMKJI JeHCT-
Buii. Co3/laHre HAUMHAETCS C pealiu3alliy YacT (PyHKIIMOHAIA, CTAHOBSIIEHCS 0a30i Jyist onpejie-
JeHUs JalbHeHmux TpeOoBaHUi. DTOT mpoliecc MoBTopsieTca. B maHHOM Mozenu MOXHO OBICTPO
YBUJIETH BCIO KapTHUHY (HE0/IeJaHHYIO, HO BCIO). 2. Boyonannas kackannas Mozaens 3. Bo3BparHas
BoZlonaAHas Mozenb 4. THKpeMEeHTHAst MOZIEb

Kakue monenu npeamoyTuTeNnbHEE NPUMEHATh, €CIM TPeOOBAaHUS K MPOAYKTY MpPOEKTa
CJIOHO OINpEAEIUTh B Hadalle MPOEKTA; €CIM YaCTHYHAs NOCTaBKa MPOLYKTa MPOEKTa IIpHeMieMa
JUTS 3aMHTEPECOBAHHBIX JIHI. BriOepuTe 0MH UM HECKOJIBKO OTBETOB:

a. UreparuBHas mojaens b. Bo3BpaTHas BojomnaaHas mMonenb c. IHKpemeHTHas Mojens d.
Boponagnas xackagHasi MOZEINb

HaGop normuecku B3aMMOCBSI3aHHBIX pabOT MPOEKTa, B MPOILECCEe 3aBEPLICHUS KOTOPBIX
JIOCTUTAETCS OJIMH M3 3HAUYMMBIX OCHOBHBIX WJIM NMPOMEKYTOUHBIX PE3yJIbTaTOB IpoekTa: OTBeT:
Bexa [ | 3aueM HY>KHO ONMHMCAHUE KU3HEHHOTO IMKJIA MpoekTa? BeibepuTe 0MH WM HECKOJIBKO OT-
BETOB!

a. UtoOwl Ha kaxaoMm (aze pukcupoBaTh CBOWM pe3ynbTar b. UToOB Ha Kaxkmon ¢ase uc-
MI0JIb30BaTh CBOE yIpaBiieHHe C. UTOOBI paBUIIBHO ONPENEIUTh CPOKU U OrokeT npoekta d. Yro-
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Obl Ha Kax/10i (pase KOHTPOIUPOBATh CBOU Iesu €. YTOoOBl MOHUMATh OO MIaH MEPONPUATHI
IO MTPOEKTY

[TocuwnraiiTe, 3a Kakoe KOJIMYECTBO JHEW Oblia BhIMONHEHA 3a1a4a. J{ano: beuio morpadyeHo
48 yemn.uac., Pabouuit nenp — 6 yacoB, O UH COTPYIHUK BBIMOJHSII 3a7a9y C CaMOro Hadajyia, BTO-
POl COTPYAHMK HPUCOCTMHMIICS Ha TpeTwid neHb. Paborel 3aBepmmmm Bmecte. OtBer: 5 Ilnan
yIpaBJIEHUS [IPOEKTOM - 3TO YTBEP)KJICHHBII JOKYMEHT, B KOTOPOM yKa3aHO: BriOepute oquH win
HECKOJIBKO OTBETOB:

a. Kak OyJeT NPOUCXOAUTh €r0 MOHUTOPUHI U KOHTPOJIb b. KaK MPOEKT OyAeT UCHOIHAThCA
C. Kak Oynet (opMupoBaThCs KOMaH 1A MPoeKTa d. Kak MPOeKT OyJeT 3aBepIueH

Metoz, CyTh KOTOPOTO 3aKJIFOYAETCs B MOCJIENOBATEIbHOM YTOUYHEHUH 33Jad IPOEKTa I1y-
TEM pa3zieJIieHHus UX Ha 10/13a/1a4u, Ha Oosee Menkue u Oomnee yrnpasisgeMble OTBET: JEKOMITO3UIIHS

Metoa UTEepaTUBHOIO IUIAHUPOBAHMS, IPU KOTOPOM 3a/la4ya, KOTOPYIO Hajo OyAeT BBINOJI-
HUTH B OJrDKaiIei mepcrekTuBe, MIaHupyeTcs TOoJpoOHO, B TO BPeMs KaK JaJIeKO OTCTOSAIIAs 3a-
Jlaua IJIaHUPYETCs ¢ MeHbILeH CTeNeHblo feTanu3anuu Beidbepure oguH oTBeT:

a. Meron naGeratomieid BosHbel b. Meton ['anTa ¢. Meron mainbix maros d. MeTos nekomro-
3ULIAH

Bue 3aBucumMocTH OT BBIOpPAaHHOM MOJENM >KU3HEHHOIO LMKJIA IJAHUPOBAaHUE IPOEKTa
0OBIYHO IIPOMCXOJUT B TEUEHHE IpoeKkTa Bbibepute 01MH OTBET:

Bepro Hesepho [

[InanupoBaHue NpoeKTa — 3TO MPOLECC, KOTOPBIM JJIUTCS MPAKTUYECKH B TEUEHHUE BCErO
IPOEKTa, a HUKAK HE pa30BOE MeporpusTHe. B 3aBUCHMOCTH OT BBIOpaHHOW MOJENH >KU3HEHHOTO
LIMKJIa OCHOBHOE IIJIJAHMPOBAHME IIPOUCXOIUT B HAayasle MMPOEKTA MM JJIA KaXI0H UTepauuu B OT-
JenbHOCTH. B moboM ciyuae, mocsie Toro, Kak HayajloCh BBINOJIHEHHME 33Jay [0 IPOEeKTy, OyayT
HOSBIISATHCS. U3MEHEHHsI, KOTOPbIE TOTPEOYIOT JOPabOTKH IJIaHa.

VYkaxute, Kakoe U3 yTBepKIeHUM BepHO. Bbibepute ouH BapuanT. Beibeprure oiuH OTBET:

a. [lnan ynpaBiieHUs] IPOEKTOM COAEPKUT MH(POPMALIHIO, TOYEMY NMPOEKT HEOOXOIUMO BBI-
MOJIHATh M KaK KOMaH/a MpoeKTa codupaercs 3To cruenarb b. [lox maHoM ynpaBieHHs] TPOEKTOM
MOHUMAeTCsl pacnucanue paboT npoekra c. [lnan ynpaBieHus MpoeKTOM OOBIYHO MPEACTABISETCS B
BHJIE nHarpaMmel ['anra [

[TocTpoenue nepapxuueckoi CTpykTypsl paboT: Bribepure oiuH OTBET:

a. Ha maHHOM miare paccumThIBaeTCsl CTOMMOCTD ITPOEKTa, aHAIU3UPYETCsl €ro odecreveH-
HOCTb (DMHAHCOBBIMU cpeacTBaMU b. BeicTpamBaeTcst joruueckas 1mocieoBaTebHOCTh BBITOJIHE-
HUS pa0OT, UCTIONIB3YIOTCS CBSI3U MEXy 3a1adaMu [ c. s kax1oil paboTsl 3aJat0TCsl €€ BpEMEH-
HbI€ XapaKTePUCTHKU: JIUTEIBbHOCTb, TPYAO3aTpaThl, AaTta Hadana d. Ha nanHoMm miare ompenens-
IOTCS 3a/1a4M, KOTOPbIE JJOJKHBI OBITh BHITIOIHEHBI JJIs1 JOCTHKEHUS LIEJIU MPOEKTa

VYkaxute, M0 KakuM (QYHKIUSAM B IIPOEKTE€ MOXKHO BBIIEIUTH TPYIIIBI poJield y4aCTHUKOB?
BeiGepuTe 0AMH MM HECKOIBKO OTBETOB:

1. Yopasnenne npoektoM 2. BeimonHenue pabot mpoekta 3. B3aummosenicTBue ¢ 3aKazuu-
koM 4. [TonnepxaHus cyliecTBOBaHUs KOMaHAbl IPOEKTa 5. YTIpaBiIeHUE PUCKAMU IIPOEKTA

Kakum kputepuem U3 HHXKENEPEUHCICHHBIX MOXXHO ONpEAeNUTh YCHEHNIHOCTh MpOAyKTa?
Bribepure ouH OTBET:

a. Pemena mnu Her mpoOriema, Ha pelleHue KOTOpoi MmpoayKT Obul HareneH b. IIpomykr
peayn30BaH B CPOK M B YCTaHOBIIEHHBIN Oo/KeT . [IpoayKT COOTBETCTBYET CTaHAApTaM M periia-
MEHTaMm

K kakoil u3 creneHeil OTBETCTBEHHOCTH OTHOCUTCS JAHHOE onucaHue «MOXKeT OKa3bIBaTh
KOHCYJIbTAIIMM B XOJI€ pPeLIeHHs 3ajjau MPOEKTa, HEe HECET OTBETCTBEHHOCTH. Ero nundopmupyrot 06
y’K€ MPUHATOM pEIIeHUH, B3aUMOJICHCTBUE C HUM HOCHUT OJHOCTOPOHHMI Xapaktep»? BriOepure
OJIMH OTBET:

a. Habmonarens b. OtBercTBenHbli ¢. Ucnionuutens d. KoncynbTant

OtBeuvaer nu ciuenyromas menb kpurepusiMm SMART? [lonydnTs BOAMTENBCKOE yIOCTOBE-
penue kareropuu "B". Beibepute oauH OTBET:

a. Jlal]b. Her



30

K kaxoit u3 rpymnm posieil y4acCTHUKOB MPOEKTAa OTHOCATCS POJIU — UHULIMATOP, KypaTop, 3a-
Ka34MK, PyKOBOJIUTEh TIpoekTa? BriOepuTe oMH OTBET:

a. Beimonaenune pabot mpoekrta b. Yrnpasnenue npoektom c. [lognepkanue cymecTBOBaHUS
KOMaH/Ibl IIPOEKTa

PazpaboTka MaTpuUIbl OTBETCTBEHHOCTH.

BepHo nu nannoe yrBepxknaenune — «Kaxnaa 3amava nomkHa umers Menonnurens, Pykoso-
ouTels U 3aka3zdrkay? BeiOepuTe oJuH OTBET:

Bepuo Heseprno Kakoe u3 onpenenenuii TepmuHa «Komanma npoekra» BepHo? Bribepure
OJIUH OTBET:

1. Bpemennas pabGouas rpymma, BEIIOTHSIONMAS pabOThI MO MIPOEKTY U OTBETCTBEHHAS IEpe]
PykoBonuTenem npoekTa 3a MX BBIIOJHEHHE 2. PyKOBOAMTENN MPOEKTa CO CTOPOHBI 3aKa3zuuka U
Hcnonuutens 3. @u3ndeckue 1/ Win IOPUANUECKHUE JTUIA, KOTOPbIe HEMOCPEICTBEHHO BOBJICUYEHHI B
peann3anuio NpoeKkTa

OxHa U3 OCHOBHBIX MPUYHH CPbIBA CPOKOB U OroKeTa mpoekta «CuaHeiickas onepay: "3a-
Ka34MK MpPOEKTa TpeOOoBall ONPEEIEHHOr0 KaueCTBa, HO HE CTaBUJI HUKAKUX OTpaHMYEHUI HU 110
CpOKaM, HU 1O CTOUMOCTH" BriOepuTe OIUH OTBET:

Bepno Hesepno [la, 3T0 npuBeno K U3JIMIIHEN KOHLIEHTPAMK PYKOBOJICTBA MIPOEKTA HA I0-
Ka3aTelsx KauecTBa MpoAyKTa 0e3 yueTa 3a/1a4 IIaHUPOBAHUS CPOKOB U OIO/IKETA.

PazpaboTka MaTpUIBl OTBETCTBEHHOCTH.

BepHo nu nanHoe yrBepxkaeHue — «Kaxnas 3agada qoimkHa uMerb OTBETCTBEHHOIO U OJ1-
HOTO WM HecKobkux Mcmomaureneit. KoncynsranT n HabmogaTens He 00s3aTeNbHBI IS KaXKI0H
3agaun»? BeiOepute OIUH OTBET:

Bepno Hesepno KoMaHnia mpoekTa COCTOUT U3 YYHaCTHUKOB, KaXKAbI U3 KOTOPBIX BBITOIH -
€T B KOMaH/JIe OJIHY MJIM HECKOJIbKO pojiel. C TOUKHU 3peHus YIpaBiICHUsI KOMaHIOW ONTUMaIbHbIM
YHCJIOM YYaCTHUKOB sBIIsieTCs: BbiOepuTe oauH OTBET:

a.or2104b.or3mg07c.or10m015d.or6 10 10 [

B ocHoBe kakoro mMeroja JEKUT NEPEHECEHHWE Ha paccMaTpUBaeMblii OOBEKT MPU3HAKOB
JIPYTHUX, CTy4yailHO BHIOpaHHBIX, OOBEKTOB M JAIbHEUIIEM Pa3BUTHUU MOJTYYHBIIUXCS COYETAHUN?
Bri6epute ouH OTBET:

a. ®okanbHBIX 00beKTOB b. UHBepcus c. Cunektuka d. [llects nutsim

Hailigute cooTBeTcTBHE KpaTKOMY ONUCAHUIO Ui PA3IUYHBIX METOAOB IO O(OPMIIEHUIO
cnaiinoB mpe3entauu. Meroa Takaxamu Meron 'oguna Metop Jleccura Cosetsl CtuBa Jlxo6ca
[TpaBuiio 7*7: He Oonbiie 7 cTpok U He Oonbiue 7 cinoB KpacuBas ¢ortorpadus Ha Bechb SKpaH
KpymHbie cHUMKH 1 TIpocToi TekeT L{udppl mOHSTHBIE 1S BCeX

Kakoii nser nuisinsl coorBeTcTBYeT «KOHIEHTpalus Ha MOMCKE KPEaTUBHBIX U OPUTHHAIIb-
HBIX peleHui»? BeibepuTe oauH OTBET:

a. 3enenslil b. benbiit c. Kpacusiii d. XKentorit

Yro onpexenser oOpa3 npoaykra npoekra? BeiOepure 0AMH WM HECKOIBKO OTBETOB:

a. CocraB xomaHga npoekrta b. ['paruier npoekra c. Coxepxkanune npoekta d. [lpenmona-
raemMble pe3yabTaThl €. IHBecTOopa mpoekTa

BepHo 11 nanHOe yTBepkaeHUe «/l71s MeToaa MO3roBOro IITypMa TOYHOTO alrOpUTMa Io-
UCKa JCWCTBUTENBHO MOJIXOAIIMX HUICH HE cyliecTByeT. BroiHe BeposiTHO, uTo 3((deKkTuBHas
uziest MOXKET U He MPO3BYyYaTh WK ObITh O€30CHOBATEIBHO OTKIIOHEHA.»? BriOepuTte oluH OTBET:

Bepuo HeBepno /st perienus kakux 3anad pazpadarbiBaeTcsi mpoToTun? Beibepure oauH
WM HECKOJIBKO OTBETOB:

1. Ana cHUXKEeHHsI pUCKa HETOBOJIbCTBA 3aKka3zumnka 2. Jliis mposicHeHus: TpeOOBaHMiA K Mpo-
IyKTy npoekTa 3. [l mpoBepku U BHIOOpA MOJAX0AA K PEIICHNI0 OCHOBHOMW 33/1a4H, TIOCTABIIEHHOM
B mipoekte 4. Jl1ig aTana caaun-nmpueMK padoT mpoeKTa

Kakue cymiecTByloT OCHOBHbBIE MPU3HAKU KiaccUUKAIMK MpOoTOTUNOB? BriOepute onuH
WM HECKOJIBKO OTBETOB:

a. [To Tunam npoaykra npoekrta b. I1o cpokam peanuzanuu nporotuna c. [1o rimy6une pas-
pabotku mpototuna d. [To ganpHelmeMy HCIIOIB30BAaHHUIO TPOTOTUIIA
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K kakoMy BHIly aHaJIOTMi OTHOCHTCS JAAHHOE OMHCAaHUE «ITO MOMCK OOBEKTOB, BBINOJI-
HSIOLUX AHAJOTUYHYIO (QYHKIMIO UM OOJIaJaloUINX CXOJHBIM CTPOEHUEM, UYTO M KIIIOUYEBOE CIIO-
BO»? Bb1OepuTe O1H OTBET:

a. muuHble b. mpsaMele c. panTacTuueckue d. CHMBOIMYECKHE

VYkaxure, Kakoe U3 orpeaesieHni 0oee TOYHO OTHOCUTCS K TepMuHy «lIpezenTanusy». Boi-
OepuTe OJUH OTBET:

a. [IpencraBiieHue 3aMbICiIa JKU3HEACATEIBHOCTU b. BrICTyIUIeHHE, KaK MPaBUIIO, HE COIIPO-
BOXJIaeMO€ JCMOHCTpAllMEe WIUTFOCTPAIIMOHHOTO Matepuana c. Cnaiin, cnenaHHbIi B Microsoft
PowerPoint d. Jloknan wim BeICTYIUIEHHE, KaK MPABUIIO, COMTPOBOXKIAEMOE IEMOHCTPAIECH HILTIO-
CTPAILMOHHOT'O MaTepuasa

VYkaxute coorBerctBue Ui Metoga "lllects nuian": KoHneHTpanus Ha BO3MOKHOCTH He-
ynaun KoHieHTpanusi Ha 4yBCTBax M sMouusix PanuonanbHoe oObscHeHue nmo3uiuu KoHieHnrpa-
11l Ha MOJIOXKUTEIbHOM KOHIIEHTpalysl Ha MMOMCKE KPEaTUBHBIX U OPUTHMHAJIBHBIX pemeHuil Yep-
Has nuisina Kpacnas nuiana benas msina Xenras nuiana 3eneHas nuisamna

3auem pa3pabaThIBaTh MaTPHIly 3aMHTEPECOBAHHBIX JIKI? BrIOEpUTE OAMH MM HECKOJBKO
OTBETOB:

a. Jlyis HarIsAHOTO OTOOpaKCHHsI ATAroB PabOThl ¢ 3aMHTEPECOBAHHBIMH JHIAMH b. Jliis
oTpefieNieHusl TOro, C KeM U3 3aMHTEPECOBAaHHBIX JIUIl HYXHO padotath c. [[nst onpenenenus cTpa-
Teruu paboThl ¢ 3auHTepecoBaHHBIME JutamMu d. [l HarmsagHOTO 0TOOpaKeHUsI MHOYKECTBA 3aUH-
TEPECOBAHHBIX JIUIL

Bepno nu cnenyromee yrBepxkaeHue: «OQHON U3 OCHOBHBIX IPUYUH BblIEIEHUS (a3 B po-
€KTe SIBJIIETCA TO, YTO 3TO MO3BOJISIET CBOEBPEMEHHO MPUHATH PEIICHUE: UMEET CMBbICI BBINOJIHATH
Jlanbliie MpOeKT WK HeT». BeiOepute oMH OTBET:

Bepno Hesepno [locuuraiite, 3a kakoe KOJIMYECTBO JHEH Oblia BBIMONIHEHA 3a1ava. JlaHo:
beuto motpayeno 48 gen.gac., Pabouwnii 1eap — 6 yacoB, OIMH COTPYTHUK BBITOJHSII 3a/1a49y C ca-
MOT0 Hayajla, BTOPOH COTPYIHMK MPHCOEIMHWICS Ha TpeTHi aeHb. PaboThl 3aBeplImiin BMecCTe.
OtBet: 5 Habop nornuecky B3aUMOCBSI3aHHBIX pa0OT MPOEKTa, B MPOLECCE 3aBEPIIECHUS KOTOPBIX
JIOCTUTAETCA OJMH M3 3HAUYMMBIX OCHOBHBIX WJIM IPOMEKYTOYHBIX PE3YJIbTAaTOB MpoeKkTa: OTBET:
Bexa [l

VYKaxuTe, K KaKOMy THILy MOJEIM KU3HEHHOTO LIMKJIA OTHOCUTCS JaHHoe onucaHue: «llo-
CJIEIOBAaTENbHOE BBIMOJIHEHHE (Da3 MPOEKTa ¢ YETKUM OIpeesIEHueM IpaHull MeXIy (a3zamu, Ha
KOTOPBIX PE3yJIbTaThl MpeablIyliei (a3l nepeJaroTcs B KaueCcTBE BXOIHBIX JAHHBIX JUISl CIEYI0-
el (as3bl KU3HEHHOTO LIMKJIA IPOeKTa». BbiOepuTe OauH OTBET:

1. BononanHasa xackajgHas mozenb 2. Bo3BparHas BononanHas monenb 3. MHkpemeHTHas
Mozienb 4. tepatuBHas Mojienb

BepHo 1 cnenyromee yrBepxkaeHue: «HaunHaTe B3aMMOJEHCTBOBATh C 3aMHTEPECOBAHHbI-
MU JIMIIAMU HY>KHO C CaMOT0 Hayaja MpoeKTa JUIsl yueTa UX UHTepecoB U noTpedHocTei»? Bridepu-
T€ OJIUH OTBET:

Bepno Hesepno Korna nmpoucxoaut minanupoBanue npoekrta? Beibepure oluH OTBET:

a. B Teuenue npoekra b. B cepenune mpoekra c¢. B Hauane npoekra

[TocTpoenue nepapxuueckoit CTpykTypsl paboT: BriGepure oiuH OTBET:

a. BeicTpanBaeTcst joruueckasl Mmocje0BaTeIbHOCTh BBIMOJHEHHUS paldoT, MCHOIb3YIOTCS
CBS3M Mexy 3amadamu [ | b. Ha nanHOM miare onpenenstoTcst 3ajauu, KOTOpbIE JOKHBI OBITh BbI-
MIOJIHEHBI JUIsl TOCTHXKEHUS 11eNn poekTa c. Ha JaHHOM 111are paccuuThIBA€TCSl CTOMMOCTh IIPOEKTA,
aHaM3upyeTcs ero odecrneueHHOCTh (MHAHCOBBIMU cpeacTBamMu d. [l kaXkaoi paboThl 3a/1al0TCs
€€ BPEMEHHbIE XapaKTepUCTUKU: JJIMTENbHOCTh, TPYJA03aTpaThl, AaTa Havyasaa

BepHo nu yrBepkaeHue: «lis BBICOKOYpOBHEBOIO INPEACTABICHUS PA3INYHBIX ITPOEKTOB
MOKHO ONpPENEIUTh CTPYKTYpPY >KU3HEHHOTO IMKJIa MPOEKTa, COCTOALIYIO W3 MATH 3JIEMEHTOB:
MHUIMMPOBAaHHUE; OpraHu3allisi; MOHUTOPHHT; BBIIIOJIHEHHE U 3aBeplueHue»? Bribepure onuH OT-
BET:

Bepuo HesepHo
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BepHo nu crnenyroliee yTBep:KIAEHHUE: «3aMHTEPECOBAHHBIE JIMLA — ATO T€ MEPCOHBI, KOTO-
pble aKTHUBHO BOBJIEYEHBI B MPOEKT, OyIyT UCIOIH30BaTh PE3yJbTaT MPOEKTA WM YbU MHTEPECHI
3aTPOHET BHINOJIHEHUE MTpoeKTay? BriOepuTe oanH OTBET:

Bepno [| HeBepHo

Bepno nu yrBepkaenue: "OTCyTCTBHE MOTHUBALIMK Y KOMaHbl IIPOEKTA SIBISIETCS PUCKOM
npoekTa"? Beibepure 0J1IMH OTBET:

Bepuo HesepHo

Bepno nu crnenyromee yreepxkaenue: «llpu dopmupoBanuu 0roaxera MpoekTa BakHa Ipa-
BUJIbHAS OLIEHKa 3aTpar, T.K. 3TO JAeT BO3MOXKHOCTb IIOJYyYEHHUS IPABHIBHOIO PAacXO0/I0BaHUS
CpencTB npoekTa.»? Bribepure o uH OTBET:

Bepro [ HeBepno

Kiaccuueckoe npoekTHOE yrpaBieHHE.

VYkaxuTe, Kakue U3 NepeyrcIeHHBIX YTBEPKIACHUN CIIpaBeAIuBhI 1J1sl Hero Boibepute onuH
WJIM HECKOJIBKO OTBETOB:

a. He uyBcTBUTENBHOCTD K M3MeHeHHsIM b. TpeboBanus (aeTann3upoBaHHbIC 1I€TH) J0CTa-
TOYHO MOCTOSTHHBI ¢. O0pa3 MmpoyKTa MpoeKTa onpeAesseTcs B caMoM Hadaie npoekTa d. YcinoBus
BBITIOJTHEHUSI POEKTA MO3BOJISIOT 337aBaTh KECTKUE CPOKU

VYKaxkuTe, YTO U3 HUXKENEPEUUCICHHOTO OTHOCUTCS K OCHOBHBIM IIPUHILIMIIAM CO3/AaHUA
Oromxera npoekta? Beibepute 0MH WM HECKOIBKO OTBETOB:

a. CooTBeTCTBHE KU3HEHHOMY IHKITy TIPOEKTa C yKa3aHHEM OTBETCTBEHHBIX Jnll [ b. Yka-
3BIBAETCS BpeMsi, KOT/Ia OTPEOyeTCsl HECTH PACcXO/bl C. YUHUTHIBAIOTCA BCE 3aTpaThl O MPOEKTY d.
TpebyeTcs HECKONIBKO IMKIIOB MPOpadOTKH €. JKenarenbHO BKIIOYATh 3amac — Pe3epB YIPaBICHUS
Bam orBeT 4aCTUYHO IIpaBUIIBHBIM.

CeMelicTBO THOKHUX UTEPATUBHBIX METOJIOB K YIPABIEHUIO MIPOEKTAMU, B KOTOPOM IPOEKT
pa30uBaeTCs He Ha MOCcJeI0BaTeNIbHbIE (a3bl, a HAa MaJleHbKKE MOANPOEKTH BriOepuTe 01MH OTBET:

a. Agile b. Kan6an c. Lean [ d. Cnpunr

VYkaxuTe, U3 KaKuxX 3JIEMEHTOB MOKET CKJIaJbIBaThCS CTOMMOCTD BBIIIOJHEHUS 3a/1a4u. BoI-
OepuTe 0JIMH UM HECKOJIbKO BapuaHTOB. BbiOepyuTe OJMH UM HECKOJIBKO OTBETOB:

a. CtpaxoBbie B3HOCHI b. CtoumocTh apeHabl [ ¢. CToumMocTh Tpyaa ucnoiHuteneid d.
CroumMocTb 3a7eiicTBOBaHHOTO 000pynoBaHus €. CTOMMOCTh 3apIulaThl ucnonHuTeneit [ Bam o1-
BET YaCTUYHO NPaBUJIbHBIN. Bbl BRIOpaM CIMIIKOM MHOI'O BapHaHTOB. MeTon ... Mpearnoaraer
nepegavy npUpameHus MpoayKTa OT 3Tama K 3Taly, B pe3yJbTaTe Yero Ha BbIXO/I€ MOSBISAETCS Io-
TOBBII NPOAYKT BeiOepure oquH OTBET:

a. CripunTt b. Kanban c. Manifesto d. Kiaccuueckoe ynpaiienue npoexkTom [

Kakoe u3 onpenenenuii TepmuHa «M3MeHeHue B IpoeKTe» BepHO Buibepure 0J1uH OTBET:

a. [Iponecc ornpaBku 3ampoca Ha 3aMmellleHrne padboT B IUIaHe NMpoekTa b. BHemHue Bo3aeit-
CTBHSI Ha BECh IPOEKT, KOTOPBIE BIEKYT 3a COOOI CMeHY IIaHa paboT MPOEKTa . 3aMelIeHne OTHO-
IO peuIeHus! JpyruM BCIIEJICTBUE BO3/IEUCTBUS Pa3IMYHBIX BHEITHUX U BHYTPEHHUX (PaKTOPOB MpHU
peanu3annuy IpoeKTa

Ha xakom 3Tane He0OXOAMMO HAauMHATh TOTOBUTHCA K chaue pabot 3akazuuky? BwiGepure
OJIUH OTBET:

a. Ha srane nnunuanuu b. Ha stane 3aBeprienus npoekra ¢. B nporecce peanusanuu mnpo-
eKTa

IlepeyeHb KOHTPOJIBHBIX 3aJaHUH U (MJIM) BOIIPOCOB /1JIsl OLleHKHU ¢(pOpMHPOBAHHOCTH
komnereHuu YK-2 (KOHTpoJHpyeMblii HHANKATOP 0CTH:KeHUs KomneTeHunu YK-2.3)

61 Haiite onpenenenue npoekta. [Ipusenure paznuunbie GOpMYITHPOBKU OMPEICTCHHS.
62 KakoBbl OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA U 3aBUCUMOCTb MEKAY HUMU?
63 VYKaXkuTe OCHOBHBIX YYAaCTHHKOB INpOeKTa W uX (yHKUMU. KakoBbl OCHOBHBIE

GyHKIIMM MEHeKepa MPOEeKTa M KOMaH bl TPOEKTA.
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64 [To kakuM pU3HAKAM MOYKHO KJIacCU(UIIMPOBATH POCKTHI?

65 OxapakTtepu3yiTe (HakTOpbl JATBHETO OKPYKEHHUS MPOEKTa, (aKTOPhI OJIMIKHETO
OKpYKEHHSI MTPOEKTa, BHYTPEHHIOIO Cpeay MpOoeKTa. B ueM cocTOUT ydeT OKpy:KEeHHs MpOoeKTa Mpu
IUTAHUPOBAHHUU U YIIPABJICHUH.

66 VYkaxure OCHOBHBIE (ha3bl KHU3HEHHOTO IMKIAa TmpoekTta. Kak onpepensercs
KM3HEHHBIM IMKJI C TOYKM 3PEHUS Pa3IMUHBIX YYaCTHHKOB IPOEKTa (3aKa3yMKa, HWHBECTOpA,
KOMaH/ibl IPOEKTa)?

67 OxapakTepu3yiiTe KOHIENTyalbHYI0 a3y MpOoeKTa U MPUBEIUTE OCHOBHBIC JTaIlbl
9TOH (asbl.

68 Oxapakrepusyiite a3y IaHUPOBAHUS MPOEKTA U MPUBEIUTE OCHOBHBIE ATAIbI ATON
da3sbl.

69 Oxapakrepusyiite a3y peaqu3alnuy MPOEKTa U MPUBEAUTE OCHOBHBIE (YHKIIMH I10
YIIpaBJICHUIO TIPOEKTOM B 3TOH (ase.

70 B uyem cocrosT ¢as3pl 3aBepiieHuUs, SKCIUTyaTallud M JIMKBUJAIMH TPOEKTa H
OCHOBHBIE (DYHKITUH 10 YIPABJICHUIO IPOSKTaMH B 3TUX (hazax?

71 KaxoBbl OCHOBHBIE 3a/1a4H, HA3HAYEHUE U IPUHIIUITBI COCTaBICHUs Ou3Hec-TIaHa?

72 KakoBbl OCHOBHBIE MPHHLIUIBI aHadW3a APPEKTUBHOCTH MpoeKkToB. [louemy
HEOOXOUMO YUUTHIBATh (PAKTOpP BPEeMEHHU MpH aHanu3e d3PGeKTUBHOCTH?

73 Uro Takoe AMCKOHTHPOBAHUE JCHEKHOTO MOTOKA M KAaKOB SKOHOMHUYECKUN CMBICI
orepaiuu IMCKOHTUPOBAHUS?

74 Ha3zoBute ocHoBHBIE KpuTepuH 3 (HeKTHBHOCTH MPOeKTOB. KakoBa MX B3auMOCBsI3b?

75 YucTelit AuCKOHTUPOBaHHbBIN 10Xx01 poekta (NPV), ero onpexaenenue, GopmyIisi

JUIsl pacueTra, SJKOHOMUYECKHUM CMBICI, TIOCTOMHCTBA U HelocTaTku. XapakTep 3aBucuMmoctd NPV ot
CTaBKH TUCKOHTUPOBAHMUSI.

76 WNunexc pearadbensaoctr mpoekrta (Pl), ero onpenenenue, popmyssl At pacuera,
HDKOHOMUYECKUH CMBICI, JOCTOMHCTBA U HEAOCTATKHU.

7 Buytpennss nHopma npuObuin npoekra (IRR), onpenenenue atoro kpurepus,
YPaBHEHHUE JJIS €r0 pacyeTa, dKOHOMUUYECKNN CMBICI, JOCTOMHCTBA U HEJJOCTATKH.

78 Cpox oxynaemoctu npoekta (PB), ero onpenenenne, popmyina st pacuera,
DKOHOMUYECKUHN CMBICI, JOCTOMHCTBA U HEAOCTAaTKU. J[MCKOHTUPOBAaHHBIN CPOK OKYIIAEMOCTH
(DPB) u ero onpeeneHue.

79 Kosdduuunent sa¢pdexruBHocTr nuBectrunit npoekra (ARR) u ero onpenenenue.

80 MonudunnpoBanHas BHyTpeHHss HopMa npuObutu npoekta (MIRR), onpenenenne
3TOTO0 KPUTEPUS, U €r0 3KOHOMUYECKUH CMBICII, CUTYalllH, B KOTOPBIX HEOOXOAUMO €ro
HCIIOJIb30BaHUE.

81 KaxoBbI OCHOBHBIE TPUHIIMIIBI ONIPEAETIECHUS CTABKU IUCKOHTUPOBAHUS IIPHA aHAJIN3E
npoekToB. B uem coctout nousitue cpennespenienHoi cronmoctu kanurana (WACC) u kak
OINPEAEINTDh CPETHEB3BEIIEHHYIO CTOUMOCTD Kanurana?

82 Bunel a3 pexTuBHOCTH TPOEKTOB M OCOOEHHOCTH UX pacyera.

83 ITo kakuM KpUTEpUSM MIPOU3BOJUTCS] CPABHEHUE NMPOEKTOB, X PAHKUPOBAHUE U
oTOop A JanpHennero guHancupoBanusi? Kakue BUabI 3aBUCUMOCTEN CYIIECTBYIOT MEXKIY
npoexktaMu? Kakue NpoTuBOpeunss MEXy pa3IndHbIMU KPUTEPUSAMHU MOT'YT BO3HUKATh ITPU
CpPaBHEHHUH MTPOEKTOB?

84 Kaxue npotuBopeunss MOryT BOSHUKATh IIPU CPAaBHEHUHU U PaHKUPOBAHUH IIPOEKTOB
pasHoro macmTaba? [Ipy HecOOTBETCTBUU BPEMEHHU JICHEKHBIX MOCTYIIEHUH ipoekToB? [lpu
HECOOTBETCTBHUHM JUIMTENbHOCTEN TpoekToB? Kakne Bbl MoXkeTe 1aTh peKOMEH JAalluH 110
YCTPAHEHUIO ITUX MPOTUBOPEUNIA?

85 UYro Ttakoe «rouka Ouiepa», Kak ee OnpeaesuTh U KaK ee MOJI0KEHUE BIUSIET Ha
MPUHSTHE pelIeHus 0 BbIOope Oosee 3pPeKTUBHOro MpoeKTa.
86 [Tonsartue 06 ycroitunBoctu npoekra. Kak onpenenuts Touky 0€3yObITOUHOCTH

MPOEKTa, KaK BIUSET €€ MOJIOKEHHs Ha PUCK H YCTOMYMBOCTh ITpOeKTa’?
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87 JlaiiTe KiacCU(pHUKAIHMIO TPOEKTHBIX PHUCKOB. Ha30BUTE OCHOBHBIE METOBI
YIPaBIEHUS PUCKAMH.

88 Ha3oBuTe MeTO1bI KAYECTBEHHOI'O aHAJIN3a IIPOEKTHBIX PUCKOB.

89 HazoBuTe 0CHOBHBIE METO/IbI KOJJMYECTBEHHOTO aHAJIN3a ITPOEKTHBIX PUCKOB.

90 [Tonsarue 06 ycroitunBoctu npoekra. Kak onpenenuts Touky 0€3yObITOUHOCTH
IIPOEKTA, KaK BIIUAET €€ MOJIOKCHHSI Ha PUCK M YCTOMYMBOCTb IIPOEKTa?

91 B ueM cocTouT aHanM3 4yBCTBUTEIBHOCTH IIPOEKTA, KAK OIIPENEIIACTCA
3JIaCTUYHOCTH MOKazaresel 3 peKTUBHOCTH POEKTa.

92 B ueM cocTouT aHanu3 cuieHapyUeB MPOEKTa Kak METO/ aHanu3a puckoB. Kakue Bel
3HAeTe BEPOSATHOCTHBIE MEPBI PUCKOB.

93 [Mosicaute cymuocTh MeToa MonTte-Kapio (MeTo HMHTAllMOHHOTO
MOJICJIMPOBAHM) U €r0 UCIIOJIb30BaHUS JUIsl aHAJIN3a IIPOEKTHBIX PUCKOB.

94 Kaxk onjeHuTh pUCK IIPOEKTa C IIOMOIIBIO IIOCTPOCHHUSI IepEBA PEILICHUM IIPOEKTA.

95 MeTtoapl yuera prucka, UCIOJIb3YIOIUE KOPPEKIUIO CTABKU JUCKOHTHUPOBAHHUS

(100aBKy «IpeMuu 3a PUCK» K CTaBKEe JUCKOHTHpoBaHUs ). HazoBuTE 0OCHOBHBIE (haKTOPBI,
BJIMSIIOIIME HAa PUCK IIPOEKTA U BEJIMUUHY «IIPEMHHU 33 PUCK.

96 B 4em cocTout mMeTon oneHkH KanuTaabHbIX akTUBOB (CAPM) 1 Kak uconb3yeTcst
3TOT METOJI AJISl OLIEHKH pHUCKa NpoekTa. Kakoe cooTHOIIEHNE MEXTy JOXOAHOCTbIO U PUCKOM
IIPOEKTA.

97 HasoBuTe 0cHOBHBIE HCTOYHUKU (MHAHCHPOBaHMUS MpoekTa. OXapakTepusyiTe ux.

98 [TonsATHE O NMTM3KHTE KaK UCTOYHUKE (puHaHCHpoBaHUs. [loHATHE O BEHUypHOM
(MHAHCHPOBAHHUU TIPOEKTOB.

99 BropkeTHoe (hmHAHCHPOBAaHUE MTPOEKTOB.

100 Ha3zoBuTe OCHOBHBIE OPraHU3ALMOHHBIE CTPYKTYPhI YIIPaBJIECHUS IPOECKTAMHU.
Opranu3anus yrpaBieHHs IPOSKTaMH B paMKax (YHKIIMOHAIBHOM CTPYKTYpHI. JlocTonHCTBA 1
HEJI0CTAaTKU Takoi (OpMbI YIPaBICHHUS.

101  Oprasuzanus ynpaBieHHs TPOEKTAMH O MPUHIIUITY HE3aBUCUMBIX KOMAaH/I.
JloCTOMHCTBA U HETOCTATKU TaKOH (OPMBI YIpaBICHHUS.

102  TlonsTHE 00 OpraHU3alUH MPOESKTHOTO THIIA.

103  MarpuuHble OpraHu3alMOHHbIE CTPYKTYpPHI yIIpaBiieHUs npoekramu. Cinalsble,
cOaaHCUPOBAaHHBIE U CHIIbHBIE MATPUYHBIC CTPYKTYPHI. JIOCTOMHCTBA M HEJOCTATKH MaTPUIHBIX
OpraHU3aLMOHHBIX CTPYKTYp MPH YIPABIECHUU POEKTAMHU.

104  KakoBbI OCHOBHBIE MPUHIHUITEI (HOPMUPOBAHUS KOMAHIbI IPOEKTA, IPUMEPHBIN
COCTaB KOMaH bl IPOEKTa, OCHOBHBIE TPEOOBAHMSI K MEHEKEPY MPOEKTa.

105 Kak npou3BOAMTCS JEKOMITO3UIIHS POEKTa (CTPYKTypHOE pazouenue padot, WBS)?
Ha3zoBute ocHOBHbIE MpUHLUIBI Aekomno3uluu npoekta (WBS). Kak ca3anst WBS u pa3zpabotka
OpraHM3aluoOHHON cTpyKTYpHI TipoekTa (OBS).

106  Yto Takoe ceTreBoil rpaduk MpoeKkTa, KakoBo ero HazHaueHne? OCHOBHBIE IIPaBUIIA
MIOCTPOCHHS CETEBBIX TPAPUKOB, OCHOBHBIE THITHI CBSI3EH MEKIY OMEPAITUSIMH.

107  Tlousrtue o metone kputuueckoro mytu (CPM). Pacuer kputndeckoro myTH.
[Tpstmoii u 0OpaTHBI aHAIN3 U OIpeieJIeHre BPEMEHH BBIITOJIHEHHUS TPOEKTa B 1IEJIOM U PE3EPBOB
BpPEMEHH oneparuii. 3HaYMMOCTh KPUTHYECKOTO IIYTH U PE3EPBOB BPEMEHHU Ollepanuii 1yst
TUTAHUPOBAHHS U YIIPABJICHHUS.

108 TIloustue o merone PERT pacuera BeposTHBIX 3HAU€HHI BPEMEHU BBITOJTHEHUS
MPOEKTA.

109 KanennapHoe ruiaHUpOBaHKE OI0JKETa U PECYPCOB NMPOEKTA C UCIOIb30BAHUEM
CETEBBIX METO/IOB.

110 B yeM cocTOMT ympaBJeHHE U peryJupoBaHue B Ga3ax peaan3aluu 1 3aBepIieHus
npoekTa (yrnpaBieHHe IPeMETHOM 001aCThIO TIPOEKTA, YIIPABICHHE BPEMEHEM BBITIOJTHEHHUS padoT.
yIpaBiieHUE OI0/PKETOM U pecypcaMu IMPOEKTa, YIPABICHUE KAYeCTBOM. yIIpaBliCHHE
MH(POPMALMOHHBIMH IOTOKAaMH IIPOEKTA, YIIPaBJIEHUE KOMaH/10H TPOEKTa, yIpaBJIeHUE
[IOCTaBKaMH U KOHTPAKTaMH).



35

111  TlousTHe 0 METOJIe OCBOEHHOTO 00beMa MPH YIPABICHUH MPOSKTOM B (haze
peanu3anuu. OCHOBHbIE MOKA3aTeNU, KOTOPbIE PACCUUTHIBAIOTCS 3TUM METOJIOM.

112 Yo mpencrasisier coboit 6a30BbIi mIaH-TpaduK KyMYJISITUBHBIX 3aTpaT MpoekTa (S-
KpuBas)?

113  Kakwue BbI 3HaeTe METOIBI ONIEPATUBHOMN OLIEHKH (MOHUTOPHUHTA) BPEMEHH U CTOU-
MOCTHBIX [TOKa3aresei paboT B mpoliecce peanusaiuy npoexra’?

114  Kak ocyIiecTBIIs€TCS aHAJIU3 TEKYIIEro COCTOSHUS IPOEKTa METOJIOM OCBOEHHOI'O
obbema? B yem cMplici mokasarenel "oTkiioHeHue o pacnucanui” (SV), u "oTKJIOHEHHE 110 3a-
tparam" (CV).

115  Kak ocy1iecTBisieTcsl aHaJIU3 TEKYIIET0 COCTOSHUS MTPOEKTa METOIOM OCBOCHHOT'O
obwema? B ueM cmbich mokaszateneit "uHaekce BeimoaHenus pacnucanus” (SPI) u "unnexc BeImon-
uenus oromkera" (CPI)?

116  Kak ocymecTBIsieTCs IPOrHO3 OIO/KETa MPOSKTa METOZ0M OCBOCHHOTO 00bema?
Kak paccunrtats nporao3nyto ctouMocTs npoekta (EAC) u oTkIIoHeHHE OT 0I0/KETHON CTOMMOCTH
npoekra npu ero 3asepuienun (VAC).

117  Ayawurt u 3aBepuienue paboTsl Haja npoekToM. [Ipornece 3akpbiTus npoekra. OneHka
YCIICIIHOCTH BBIMOJIHEHUS ITpoekTa. OeHKa paboThl pyKOBOAUTEINS POCKTA, OTJCIBHBIX YICHOB
KOMaH/Ibl 1 KOMaH/IbI B LIEJIOM.

118  Tumbl mporpaMMHOTO 00ECTICUCHUS TS YIIPABICHUS TIPOCKTaMHU.

119  OxapaxTtepusyiTe OCHOBHBIEC CPEICTBA ABTOMATU3AIUN OM3HEC-TUIAHUPOBAHUS U
CPaBHUTEIFHOTO aHAJIN3a HHBECTUIIMOHHBIX TPOCKTOB.

120  OxapaxTepusyiTe OCHOBHBIE CPECTBA ABTOMATU3ALIUN CETEBOTO IJIAHUPOBAHUS U
yIIpaBJICHUS IPOCKTaMH B IPOLIECCE PEATH3ALIIHH.

IlepeyeHb KOHTPOJILHBIX 32aHNI U (UJIM) BONIPOCOB I OLleHKU C()OPMHUPOBAHHOCTH

komnereHuu OIIK-2 (koHTpoIMpyeMblii HHAHKATOP AocTH:KeHUs KommeTenuu OIK-2.1)

HepCHeKTI/IBHOC IJIAHUPOBAHUEC — 3AKJIIOYACTCA. ..

a) B ONPECICHUH 33724, HEOOXOIMUMBIX ISl IOCTHYKCHUS TTOCTABJICHHBIX IIeJIeH

0) B onpeaeneHNN MPOMEKYTOUHBIX IIeJIeil OpraHu3aliy Ha MyTH JOCTHKEHUS CTpaTernye-
CKHX IeJIer

B) B BBIOOpE CTpaTEernuecKoi IeJI OpraHu3aIiu

TeKymee IJIaHUPOBAHUC — ITO...

a) TaKTHYECKOE IUIAHUPOBAHME, 3aKIIOYAIOIIEECs B OMpPENeICHUH CTpAaTeTHYecKuX Iienei
OpraHu3aIu

0) 2TO IUIaHWPOBaHHUE, 3AKIIOYAIOIINECS B BRIOOPE TIaBHBIX LTI OpraHu3aiun

B) OTO OMpEJEICHUE MTPOMEKYTOUHBIX II€JIed OpraHU3alMK Ha TyTH JOCTHIKEHHUS CTPATETH-
YEeCKUX IIeIeH.

Crparerndeckoe IIaHUPOBAHUE OOBIYHO OTPEACTSAETCH. ..
a) Ha 1 roxg

0) Ha 2 Tona

B) Ha 10-15 ner

5. Texy1ee uraHUpOBaHUE OOBIYHO OTIPEIEIISIETCS. . .
a)Ha 1 ron

0) Ha 3 rona
B) Ha 10-15 ner
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OCHOBHBIMH 3BEHBSIMH TEKYILETO IJIAHUPOBAHUS SIBIISIOTCS. . .

a) KaJeHapHbIC TUTAHbI

0) ro/I0BbIE TUTAHBI

B) MATUJIETHUE TIJIAHBI

PeakTuBHOE IIIaHMPOBAHKE, KaK IIPU3HAK BPEMEHHOM OPUEHTALMU UEH TUIAHUPOBAHUS. . .
a) HalEJIeHO Ha MPOIIoe

0) nmpucnocabIMBaeTCs TOJIBKO K HACTOSAIIEMY

B) OpPUCHTHUPOBAHO Ha B33,PIMOI[CI>10TBH€ BCCX JIYUIINUX I/I[[ef/'l IJIAaHUPOBAHUA

[Tocne pazpaboTku cTpareruii pupma JOHKHA Pa3padOTaTh IENIH, KOTOPHIE MOAPA3IEISIFOT-

csl Ha

a) reHepajIbHYIO U TJIABHYIO

0) enasnyo u yenu Heobxooumvle 01l OOCMUICEHUS 2NABHOU Yelu

B) CPEIHECPOUHBIC U JIOJITOCPOYHBIC.

Kakue Mepbl MOXKET peAnpHHSTH TyppHupMa, 9TOO0BI COKPATUTh Pa3pbiB MKy pealli3aiiu-
e

IIYTCBOK B 3UMHHC U JICTHUEC MCCALIBI.

a) CHU3UTD LIEHY Ha TYpPbl B MEKCE30HbE
0) YBEIMYUTH MOIIHOCTh MPEANIPHUITUS
B) OCTaBUTh LIEHY Ha TOM K€ YpPOBHE

11. B uem 3akmouaeTcst HEOOXOAMMOCTH pa3pabOTKU MUCCUU TYPPHUPMBL. . .

a) OHa SIBJIIETCS TOYKOM OIOPOH, NP pa3pabOTKe CTpaTeruu
0) MOMOYb MPUBIIEYb OOJBIIIEE KOJIMUECTBO MOTpeOuTeNne k hpupme
B) /IS oTIpe/ieNieHus 1iesiel GupMBl.

12. C kakoii nienbio mpoBoauthess SWOT- ananmms typpupmer?

a) 1S pa3pabOTKH CTpaTeruu
0) A onpeneneHus KOHKYPEHTHOM CTpaTeruu
B) JJIsl OTIpE/IENICHUS CUJIBHBIX U CJIa0BIX CTOPOH TYP(QHUPMBI, U OLIEHKH €€ BO3MOKHOCTEM

Crparerust GupMsl 3T0. ..

a) onpedenerue obuje2o HanpagieHus 0esmelIbHOCMU HUPMbl

0) Ha0Op KOMIUIEKCHBIX Mep, HEOOXOIMMBIX Ha AOCTHXEHHE GUPMON JIUIUPYIOUINX MO3H-
LU Ha pbIHKE

B) MOJEJIb JeHCTBHUI Ha KOPOTKUI BPEMEHHON TIEPHUO.

Kax moxHO 0XapaKTCPU30BaTh MPOUECCC INIAaHUPOBAHUA. . .

a) MPOCTast MOCJIEA0BATEIbHOCTh OMEPAIHil 0 COCTABIICHUIO MJIAHOB.

a) smo 2ubKuii npoyecc, CnoCOOHBIUL USMEHAMbCA 8 3ABUCUMOCIU OM  CLONCUBUUUXCS
yenosutl

8) pazpabomka cmpamezuu Gupmoi.
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Korna 3aKaH4YMBACTCA IMPOLECC IMNIaHUPOBAHUA

a) Mocye BhIpaOOTKH CTPATETHH (PUPMBI
6) nocne npoenenuss SWOT-ananuza
B) KOT'/Ia HAUMHAETCS TPOIIECC 110 pealIn3alluy IJIaHa

UTo MOXXHO CUMTaTh CHJIBHBIMH CTOPOHAaMH Typomeparopa mnpu mnpoBeneHun SWOT-
aHanmm3a. ..

a) HaJIaXKeHHas paboTa MapKETUHTOBOTO OTJIENA, HAJTMUUE YETKO Pa3pabOTaHHOM CTpaTeruu
BBICOKHE 3aTPaThl

0) pa3paboTKa HOBBIX MapIIPYTOB, HU3KME KOMUCCHOHHBIE, TPEIOCTABIIEMbIC aréHTCTBAM
B) HU3KHE 3aTpaThl, pa3pab0TKa HOBBIX HAMpaBICHUN

emu ¢pupmsl 310...

a) KOHKPETHBIE, KOJIMYECTBEHHBIE U3MEPSIEMble OPUEHTHPHI
0) OpUEHTHUPHI, KOTOPHIE MBI HE PACCUUTHIBACM JIOCTHYD B OJIMKAMIIIEM OyayIeM
B) Haunbosee o01Ie OPUEHTUPHI AEATENLHOCTH (PUPMBI B TUTAHOBOM IIEPUOJIE

YTo HE BXOJUT B MOJICb HATH CUIT KOHKYPCHIIUU

a) KOHKYPEHIIHS B OTPaCiIH
0) KOHKYpEHTHAas CHJIa CO CTOPOHBI TOBAPOB-3aMEHUTEIICH
B) KOHKYPEHTHAas CHJIa PETHOHOB

Kak TyporepaTop MOXCT IIPOTUBOCTOATL IOSABJIICHUIO B OTPACIIA HOBBIX KOHKypeHTOB?

a) yep>KUBaTh 3aTPaThl HA OTHOCUTEIHFHO HU3KOM YPOBHE
0) NOBBILIATH LIEHBI HA TYPHI
B) TIOBBICUTH CE0ECTOUMOCTH Typa

Kak MOXHO 0XapaKTepr30BaTh MPOIECC MJIAHUPOBAHUSI. ..

a) POCTast MOCJIEA0BATEIbLHOCTh OMEPAIUil [0 COCTABJICHUIO IJIAHOB.

@) 3mo 2ubKuil npoyecc, CNoCOOHBIL USMEHSAMbCS 6 3ABUCUMOCIU OM  CILONCUBUUXCS
yeosutl

8) pazpabomka cmpamezuu Gupmbi.

I'maBHas nenb Ou3Hec-TUIaHa - 3TO...

a) pacIIupeHue MpePUHUMATEIBCKON JeTEThHOCTH

0) mpUBJICYCHHE UHBECTOPOB C LIETBIO MOJYUYEeHUsI MAKCUMATbHONW TPUOBLITN
B) OCBOEHUE HOBBIX chep NesATenbHOCTH GUPMbI

.OcHOBHOU pa3zjien Ou3Hec-TUIaHa. ..

a) IeJIM 1 33/1a4d MPEANPUHUMATEIIbCKON ClIeTKH U €€ A (HEKTUBHOCTH

0) T1aH eficTBUI M OpraHU3allMOHHbBIE MEPHI
B) 00001IEHHOE pE3IOMe, OCHOBHBIE TTapaMeTPhl U TTOKa3aTelIn OU3HEeC MIaHa
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Kakue npo0iaembl npenpusTus pu3BaH pelnTh Ou3HEeC-TIJIaH. . .

a) OIpeleNeHUE CTENEeHM IHKU3HECIIOCOOHOCTH TPEANPHUITHS Ha pPHIHKE, CHUKCHUE
IIPEITPUHUMATEIBCKOTO PUCKA

0) ompezensieT Bce crodlye nepea GUPMON HeNnd, U HAXOAUT MYyTH Ui MX HAWIY4IIero
JOCTHKECHUS

B) MPUBJICYH OOJIbIIIE KIHEHTOB

Kakoii Ou3Hec-1uian sBIsieTCsl HanOoJiee IIEHHBIM C TOYKH 3PSHUS HHBECTOPA. ..
a) OM3Hec-TUIaH, HaMCAHHBIA BHEIIHUM KOHCYJIbTAHTOM

0) OM3HecC-TIIaH, HAlTMCAaHHBIH PYKOBOIUTEIEM (DPUPMBI

B) OM3HEC — IIaH, MOJrOTOBJICHHBIN MEHEKePOM (hUPMBI

YTo OTHOCHUTCS K TIOKA3aTeNIsIM PEHTA0ETHbHOCTH TYP(PUPMBI

a) ykcTasi HopMa nNpuObLIN

0) 1011 COOCTBEHHBIX CPEACTB

B) JI0JIs1 3a€MHBIX CPEJICTB

BaxaelmumM peraaroM BeDKUBaHHUS TYP(QHUPMBI B KOHKYPEHTHOU OOpbOE SIBIISETCH. . .
a) IEHOBOM (hakTOp

0) KauecTBO MPEJOCTABIIAEMBIX YCIIYT

B) THOKOCTH MPEIOCTABISEMBIX yYCIYT

Kakoii moaxo/ k IiIaHMPOBaHUIO HaHOOJIee YacTO MPUMEHSETCS B TypH3Me

a) CUCTEeMHBIN

0) GeccucTeMHBIN

B) SKOHOMHUYECKUM

Urto He BXOAUT B OCHOBHBIC IPUHITUITHI ITITAHUPOBAHUS

a) €IMHCTBO

0) THOKOCTh

B) B3aMMO3aMEHSAEMOCTb

O6mas cpena GpupMeI 3710. ..

a) Te IEMEHTHI CPeJIbl, KOTOPBIE HE CBSA3aHBI C PUPMON HAMPSMYIO

0) 3TO cpella HEMOCPEICTBEHHBIX KOHTAKTOB C (hrupmoit

B) 9TO cpefa, CYIeCTBYIONIast BHYTPH (GUpPMBI

VHBECTULIMOHHBIE IPOEKTHI 110 BHJIaM MOKHO YCIIOBHO Pa3JIeNIUTh

a) pa3paboTKa U BHEAPEHHE UHTEIUIEKTYaIbHONH COOCTBEHHOCTH

0) pa3paboTKa U BHEIpEHUE TEXHUKO — S3KOHOMHUECKUX MEPONPUATUI Ha MPEATPUITUI

B) IPOAYKT MHTEIIEKTYaJIbHOTO TPYy/a, IPOU3BEACHUS HAYKHU, KYJIbTYpbl, UCKYCCTBA

JIJ1s1 CTOMMOCTHOM OLIEHKH PE3yJIbTaTOB U 3aTpaT 110 MHBECTULIUOHHOMY IIPOEKTY
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HCIIOJIB3YIOTCHA

a) 0a3UCHBIC [ICHBI
0) MUPOBBIC IICHBI
B) JIIO0OH M3 MEPEUUCIICHHBIX BUIOB IICH

K cobGcTBEeHHBIM cpeacTBaM NpeaAnpuATHI HE OTHOCUTHCA

a) MpUOBLIb, OCTAIOMIASACS B PACTIOPSKCHUH (PUPMBI
0) aMOpPTU3alMOHHBIE OTYHCICHUS
B) BBIITYCK OOJUTAINi

IlepeyeHb KOHTPOJILHBIX 32aHUI U (UJIM) BONIPOCOB /I OLleHKU C()OPMHUPOBAHHOCTH
komnereHuu OIIK-2 (koHTpoIMpyeMblii HHAMKATOP AocTH:KeHUs KommneTenuun OIK-2.2)

Kaxoii rmokazarens He paccMaTpruBaCTCA MMPHU OUCHKE MHBECCTUIIMOHHOT'O ITPOCKTA

a) 00beM peaTM30BaHHOM MPOTYKIIUU
0) YUCTBIN TMCKOHTUPOBAHHBIN 10X0[
B) MHJEKC IOXOJHOCTH

IIpy xaKoM yCJI0BHH CIIEYET NIPUHIATh UHBECTULIMOHHBIN MPOEKT

a) ecIM YHCTHIA JUCKOHTUPOBAHHBIN 0X0[ (MHTErpasbHBIN (P (eKT) npu 3a1aHHONH HOpME
JMCKOHTA OOJIbIle HYJIS

0) eciu YUCTBIA TMCKOHTUPOBAHHBIN A0X0J (MHTETrpaibHbIN 3¢ (eKT) npu 3a1aHHON HOpME
JVCKOHTA MEHBIIE HYJIS

B) €CJIM YUCTBIN TUCKOHTHUPOBAHHBINA J10XO0J (MHTETpaJbHBIM 3P (eKT) Npu 3a1aHHON HOpME
JIMCKOHTA OOJIbINE IBYX

IIpu kakoM yCJIOBHU ClIeyeT NPUHATh MHBECTULIMOHHBIN IIPOEKT
a) eClIM MHJIEKC JI0XOIHOCTH MEHBIIIE €AMHUIIBI
0) ecu MHAEKC JOXOAHOCTU OOJIBIIE €TUHUIIBI
B) €CJIM UHAEKC JJOXOJHOCTH PABEH €IUHUIIBI
BbIOpath THIIOBYIO IIEHOBYIO MOJIUTHKY

a) MOJINTUKA «CHSITUSI CIIUBOK)

0) UCII0JIb30BaHUE CPETHEOTPACIIEBBIX 1IEH

B) OpUEHTAIIMSI HA PHIHOYHYIO LIEHY

UYro BKIItOYAET B ce0sl OpraHu3aius cobITa.

a) IPOJABMKEHHE MTPOAYKLIUU

0) cucTeMy CKHUJIOK

B) CUCTEMY XO3iCTBEHHBIN CBSA3EHN

Yro npencTasiseT co00i MPOU3BOACTBEHHAS CE0ECTOMMOCTh

a) OTpaXkaroT 3aTPaThl, CBA3aHHbIE C IPOU3BOICTBOM MPOAYKLIUU
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0) oTpaxkaeT Bce 3aTpaThl Ha MPOU3BOJICTBO U pEaIM3aIUI0 MPOTYKIIUU
B) OTpa)kaloT 3aTpaThl, CBSI3aHHBIE C MPOU3BOACTBOM MPOAYKIIMHU, a TaKKe OOIIETTPOU3BO/I-

CTBCHHBIC U O6IJ.[€XOS$IIZCTBCHHBI€ pacxoabl

Ecnu mman npojjask OKaKeTcst 3aBBIIIEHHBIM, TO U3JEPKKU PUPMBI
a) BO3pacTyT
0) yMEHBIIATHCS

B) OCTaHYTCS HCU3MCHHBIMU

BepHo 11 yTBepxkKAeHHE, UTO YBEIMUEHUE 00beMa MPOAYKIIUU MO0 CPABHEHUIO C IUIAHUPYe-

MBIM, ce0ecTONMOCTh CAUHUIBI ITPOAYKIUU B YaCTH HC3aBUCAIINX PACXOA0B CHUIKACTCA ITPOIIOP-
ONUOHAJIBHO YBCIIMYUCHUTIO obbeMa MMpOAYKIHHU.

9TO...

a) na
0) HeT
B) HE Bcera

CoOcTBeHHbIE CpeICTBA NPEANPUATHS, 32 CUET KOTOPBIX OCYLIECTBISETCS HHBECTUPOBAHUE-
a) aMOPTHU3ALIHS

0) BeIpyYKa OT peaqu3aluy NpoayKLIUuU

B) IpUOBLIb + aMOpTU3aLUs

[ToHsATHE «TIPOU3BOIUTETHHOCTH TPYAA» BKIIOUAET

a) 3aTpaThl OOLIECTBEHHO-HEOOXOJUMOT0 TPY/a Ha MIPOU3BOJICTBO €IUHHUIIBI TPOAYKIIUU

0) 3aTpaThl )KMBOTO TPYZAa Ha MPOU3BOJICTBO ETUHHIIBI TPOIYKIIMH
8) NPOU3BOOUMENbHYIO CUNY mMpyod, M.e. CHOCOOHOCMb 3d eOUHUYy paboueco 6épemenu

coz0amo onpedeﬂeHHble nompe6umeﬂb07<ue cmoumocmu

YpoBeHb MPOU3BOJCTBEHHOTO TPYAa XapaKTepU3yIOT

a) pongoraada, GOHIOEMKOCTh

0) BbIpabOTKa Ha OJTHOTO pabOTAIOIIETO

I) IpuObLIH

Jnis caenbHO#M (OpMBI OTIIATHI TPYAA XapaKTepHa oriaTa TpyJa B COOTBETCTBHUH C
a) KOJTMYE€CTBOM H3TOTOBIICHHOM MPOTYKITUU

0) KOJIMYECTBOM OTPAOOTAaHHOTO BPEMEHH

B) JOJKHOCTHBIM OKJIaJJOM

IToBpemenHas hopMma oraTel Tpyaa MpeaycMaTpuBaeT OIIaTy TPyia B COOTBETCTBUHU C KO-

JINYECTBOM

a) U3TOTOBJIEHHOW MPOIYKIINH
0) oTpaboTaHHOTO BpEeMEHHU
B) MOJTYYEHHOU TPUOBLIHIO
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Tapudnas cucrema oriaTel Tpya paboYNX BKIIOYACT

a) TapuQHbIC CTAaBKU, TApU(HBIE CETKH

0) TapuHbBIC CTaBKH, IOJDKHOCTHBIC OKJIAJIbI, TApU(HBIC CETKH

8) mapughnvie cmasku, mapughHvle cemxu, MAapu@PHO-KEATUDUKAYUOHHBIN CHNPABOYHUK,
PAUOHHBIU CNPABOYHUK

HopMa YHUCJIICHHOCTHU — OTO...

a) oKa3arTesb YUCICHHOCTH PAOOTHUKOB Ha OIPECIICHHYIO 1aTy

0) uncio pabOTHUKOB SIBUBIIMXCS HA paOOTy B IaHHBIN JI€HB

8) VCMAHOBNEHHAs YUCIAEHHOCMb PAOOMHUKO8  ONPeOeleHH020 NpPohecCUOHAIbHO-
K8ANUPUKAYUOHHO20 cOCMAsa

CpeIlHGCHI/ICO‘IHaFI YHUCJICHHOCTD OIIPCACIIACTCA

a) nymem CYMMUPOBAHUS YUCTEHHOCMU PAOOMHUKO8 CHUCOYHO20 COCMABA 3d KANCObLL
KAIEeHOAPHbILL OeHb Mecayd, KIYas NPAa30HuyYHble U 6bIXOOHble OHU, U OCNeHHOU HA YUCIO
KaleHOapHbuLX OHell Mecayd

0) myTeM CyMMHUpPOBAHHs YHCICHHOCTH PaOOTHHKOB CIIMCOYHOTO COCTaBa 3a KaXKIbId Ka-
JICHIAPHBIN JIeHb MecsIa, 0e3 ydeTa Mmpa3THUYHBIX M BBIXOIHBIX JHEH, JIEJICHHON Ha YHCJIO KaJiCH-
JAPHBIX JTHEH Mecsia

8) nymem CYMMUPOBAHUS HUCIEHHOCMU PAOOMHUKOS 580YHO20 COCMABA 3a4 KAMNCObL
KAIeHOApHblll OeHb Mecayd, KIIYasi NPAa30HuyYHble U 6bIXOOHble OHU, U OCNeHHOU HA YUCIO
KaleHOapHbuLX OHell Mecayd

[Ipon3BOIUTENBHOCTD TPYJA MOXKET OBIThH

a) 4acoBOM
0) MecsTYHOI
B) 4YaCOBOI, MECSAYHOMN, CMEHHOM, KBapTaIbHOMU, TOJIOBOM

[Ipu nmoBeIIEHUH TEMIIOB POCTa CpeHEeN 3apabOTHOM IJIaThl HaJl TEMIIAMU POCTa MPOU3BO-
JUTETBHOCTH TPYyZla CE0ECTOMMOCTh MPOIYKIIUU

a) CHUXKaeTcs
0) MOBBITIIACTCS
B) OCTaeTCsl HEU3MEHHON

Ecan temnbl pocta MpoOM3BOAUTENBHOCTA TPyJa Ha TUIAHUPYEMBIA MEPUOJ MPEBBIIIAIOT
TEMITBI pocTa 00beMa MPOM3BOJICTBA MPOAYKIIHH, TO 3TO TOTpeOyeT

a) IOTIOJTHUTEIILHON YHCIIEHHOCTH PaOOTHUKOB
0) COKpallleHHs CYIIECTBYIOIIEH YNCICHHOCTH
B) yBEJIHMYCHHUS 00BEMa IPOU3BOCTBA

Touka 6e3yOBITOYHOCTH-
a) TOYKa HYJICBOW MPUOBLTH

0) TOUKa HYJIEBBIX YOBITKOB
B) TOYKA MAaKCUMaJIbHOW TTPUOBLITN
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IlepeyeHb KOHTPOJIBHBIX 3a1aHUH U (MJIM) BONIPOCOB 1JIsl OEHKH ¢()OPMHUPOBAHHOCTH
kommnereHiuu OIIK-2 (koHTpoMpyeMblii HHIHMKATOP H0cTH:KeHUs1 KomneTeHuun OITK-2.3)

3amauva 1

Ha nagano roja roctuHMIIa BIaea CIeAyOIMMU OCHOBHBIMU (DoHIaMH (THIC.pYyO.):

3panue roctuauisl — 1000;

noxkapHoe obopymnosanue — 30,

anexTpokapsl — 500;

npayeynas — 2300;

rapax — 1000;

bacceiin - 3500;

me0benb xuinblx komHat — 1000;

xoJoamibHUK — 20;

CKyJBITYphI — 50;

TEHHUCHBINA KOpT - 600

aBToOyc - 1000

000pymoBaHrEe KOMMYHAITBHOTO X03siicTBa — 500.

B Teuenue roga ObUTH IPHOOPETECHBI:

nerkoBeie aBToMoOmH — 2000;

kouuionepsl — 3000;

teneBu3opsl — 400.

I[To npuunHe HU3NIECKOro H3HOCA OBLUTH CITUCAHBI C OaaHca MPEANPHUSTHUS:

xosomibHUKN — 200;

aBToOyc — 1000;

noxkapHoe obopymosanue -1500.

Crpynnupyiite ocHOBHBIE (DOHJIBI TOCTHHHIIBI 10 (QYHKIIMOHAIEHOMY Ha3HAUYEHHUIO.

PaccuuTaiite ko3 GuIMEHT 0OHOBIIEHHSI OCHOBHBIX MPOU3BOACTBEHHBIX (oHI0B (OIID) K . | KO-

o6n

dppunueHtT BoIObITHA K, ¥ KOdPpuuueHT npupocra K .
Ol®D,, _OllDy,

K, = -
" Old,, +OIld,, O,

JAUK

orne,, = Ord®,, — Olld

aux?

[ [D
R"luk — O JUK ,
’ Ol®,,
Ol
KHP =
OllD,,

rne OII®,, - boHxbl, BBEICHHbBIE B TEUEHUE I'OA1A;
OIl®D,,. - boHAbI HA HAYAJIO TOAA;
OII®D,,. - bouabl HA KOHELl Tofia.

3amaua 2

Ha nagano roja roctunuIa Biaiena caeayoIMMi OCHOBHBIMU (GoHIaMu (THIC.pYyO.):
3IaHKe aIMUHUCTpAaTUBHOTO Kopryca — 1000;

aBToOychl — 500;
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Mebenb xmibix koMHaT — 100;

oducuas mebens - 100;

KOMIIBIOTEPBI U MHOXKUTENNBbHAsS TexHIKa — 200;

CKynbITYyphI — 50;

kapTunsl — 50.

[Tpupoct OII®D cocraBun - 0,2 miH. py0.; koaddunment ooHoBaeHus — 0,35

Omnpenenure CTOMMOCTh BBOAA M BHIOBITHSI OCHOBHBIX (POHI0B, KO3 (DUIIMEHTHI IPUPOCTA U
BBIOBITHSI.

3amauva 3

CtouMoCTh OCHOBHBIX (DOHJIOB TOCTHHHMIIBI HA HAYaJIO TO/1a — 110 YCIOBHIO 3a1a4uu 1. B Te-
YeHHue Toj1a ObLIIO BBEACHO (THIC.pYO.):

Maprt — xonaurroneps! — 300; opucnas medens - 200;

Hronb - opucHas medens - 100.

[To mpuumHe (HhU3HYECKOro N3HOCA B TCUCHUE TOJIbI OBLITM CITUCAHBI:

Maii — xonogunsHuk — 100; o6opynoBanue kommyHansHOro xo3stiicta — 100;

Agryct — snekrpokapsl — 80; mebens sxninbix kKomHat — 70.

Omnpenenure cpeaqHeroaoByto ctouMoctb OIID rocTUHUIBI ABYMS METOIaMHU.

METO/I:
n=12
one,,, = (0,5 -0N®,, + Y Olld, +05-0lD,, j/12
i=2
METO/I;
Z o1l ®BBiTi Z [OH (D/IHKi (12 o Ti )]
Oolo, , =05-0lD,, + = ——
e 12 12
3amaua 4

Onpenenurte CTOMMOCTh OCTaBKU MaTepUANIbHBIX PECYPCOB JUIsl pECTOPaHa, €CIIU CTOUMOCTD
notpebnenust 3a aexany I, = 72 Teic. pyo. npu niene 1 T ], = 2 ThIC. py0.; HHTEPBAJ IJIAHOBOU
NOCTaBKM M, = 8 nHel, cTpaxoBoi 3anac C3 = 2 aHd, TpaHCIOPTHBIN 3anac Tp3 = 1 1eHb, TEXHOIIO-
ruueckuit 3amnac Texs — 3%.

3amada 5
Onpenenute 0600pavrMBaeMOCTh OOOPOTHBIX CPEJICTB PECTOpaHa, T. €. KOIMYECTBO 0OOPOTOB U
JUTUTEIIEHOCTh OHOTO 000pOTa, €CIIM CTOMMOCTh PeaTM30BaHHOM npoaykuuu P/ = 46 muH. pyo.,

BanoBas npuoObUb [1Py,; = = 10 MiH. py0., cpeqHUI OCTATOK, WM HOPMATHUB, 0OOPOTHBIX CPE/ICTB
OCy =9 miH. pyo.

3amaua 6

Ha nadano roja roctunuia Biaiesna caeayoIMMi OCHOBHBIMU (GoHAaMu (THIC.pYyO.):
3manre roctuHuisl — 500;

apmuaucTparuBHoe 3aanne —300;

rapax — 100;
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6acceitn - 3500;

meObenb xuinblx komHat — 100;

xonoauibHUKN — 200;

KapTuHbl - 50

00opymoBaHre KOMMYHAITBHOTO X03siicTBa — 500.

B Tedyenue roga ObuM IPHUOOPETEHBI:

ckynbrTypsl — 200;

koHuioneps! — 300;

tenesu3opsl — 400.

[To npuumHe HU3NIECKOro H3HOCA OBUTH CITUCAHBI C OaaHca MPEANPHSTHUS:

xonoamsHuKH — 100;

00opyaoBaHrEe KOMMYHalIbHOTO X03stiicTBa — 500.

Crpynnupyiite oCHOBHBIC ()OHJIBI TOCTHHHIIBI 110 (PYHKIIMOHAILHOMY Ha3HAYEHUIO.

PaccunTaiite k03¢ UIIEHT 0OHOBIEHUSI OCHOBHBIX TPOM3BOACTBeHHBIX (hoHmoB (OIID) K . , KO-

obn?

¢ puuuent BeObITUA K, ¥ K03 dunueHT npupocra K.

3anava 7

Ha nagayo roja rocTuHHIIA BIaesa CIeAYIONMMU OCHOBHBIMU (hOHIaMH (THIC.pYyO.):

s3nanue — 400;

noxkapHoe obopynosanue — 300;

anexTpokapsl — 500;

npadeyHas —300;

Oacceiid - 3500;

Mebenpb xKuibix KomHat — 500;

aBToOyc - 400

000pyIoBaHNEe KOMMYHAITLHOTO X03stiicTBa — 500.

B Teuenue roga 6buTH MPUOOPETEHBI:

nerkoBbie aBToMoomH — 600;

teneBu3opbl — 400.

[To mpuumnne uznyeckoro n3Hoca ObUTH CIIMCaHbI C OalaHca MPEIIPUATHS:

Mebenb xmibix koMHaT — 200;

aBToOyc — 400;

nokapHoe obopynosanue -100.

Crpynnupyiite ocHOBHBIE ()OHJIbI TOCTUHHIIBI 110 (PYHKIMOHAILHOMY Ha3HAYEHUIO.

Paccunraiite k03 puirieHT 0OHOBIIEHUSI OCHOBHBIX MPOU3BOACTBEHHBIX (hoHA0B (OIID) K . | Ko-

06H >

s duuuent BoiObITUS K, 1 K03bduunent npupocra K.

3anmayva 8

Ha Havano roga rocTHHMIA BlIajiesia CIeIyIOIUMI OCHOBHBIMU (OoHIaMH (ThIC.pYO.):

3J1aHue aJIMHHACTPATUBHOTO Kopiryca — 300;

aBToOychl — 500;

Meoenb KIWIbIX KoMHaT — 100;

oucnas mebens - 100;

KOMIIBIOTEPBI U MHOXKHTETbHAs TexHuKa — 200;

CKyIbITYpHI — 50;

kapTuHbI — 50.

ITpupoct OII® cocraBun - 0,2 MiH. py0.; k03 durenT ooHoBieHus — 0,35

Onpeznenute CTOUMOCTh BBOJA U BBIOBITHSI OCHOBHBIX (DOHI0B, KOO PHUIIMEHTHI IPUPOCTA U
BBIOBITHSI.

3agaua 9
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Ha nadano roga roctunuIa Biaaena caeayoIMiI OCHOBHBIMU (GoHIaMu (THIC.pYyO.):

3manre roctuauisl — 400;

aBTomoOmu — 600;

meObenb xuiblx komHat — 100;

otucnas mebens - 100;

KOMIIBIOTEPBI U MHOXKUTENbHAs TexHuka — 400;

kapTunbl — 150.

[Tpupoct OIID cocraBun - 0,3 miH. py0.; kKoaddunuent ooHoBeHus — 0,32

Omnpenenure CTOMMOCTh BBOZAA M BBIOBITHSI OCHOBHBIX (POHI0OB, KOI(D(DUIIMEHTHI IPUPOCTA U
BBIOBITHSI.

3amava 10

Omnpenenute 000paYMBaeMOCTh OOOPOTHBIX CPEJICTB PECTOpaHa, T. €. KOJIMYECTBO 0OOPOTOB U
JUTUTETBHOCTh OJTHOTO 000pOTa, €CII CTOMMOCTh peaan30BaHHOM nmpoaykuuu P/ = 56 muH. pyo.,
BanoBas puoObLIh 1Py, = 16 MuH. py0., CpeqHMIA OCTaTOK, WM HOPMATHUB, OOOPOTHBIX CPEIICTB
OCp = 8 MiH. pyo.



