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1. Onucanue GoHIa OLEHOYHBIX CPEACTB (OLEHOYHbIX MATEPHUAJIOB)

@oH/1 OLIEHOYHBIX CPEACTB (OIICHOYHBIE MaTepHajbl) BKIOYAET B ce0sl KOHTPOJIbHBIC 3a/1a-
HUS ¥ (WIM) BOMPOCHI, KOTOPbIE MOTYT OBITh MPEASIOKEHbI 00ydaroIeMycsi B paMKax TEKYLIero
KOHTPOJISI YCIIEBAEMOCTH U IPOMEXYTOYHOW aTTECTAllMU MO JUCLUUIUIMHE (MOAYII0). YKa3aHHbIE
KOHTPOJIbHBIE 33/1aHUs U (WJIM) BOMPOCHI MO3BOJISIOT OLEHUTh JOCTHKEHHE 00YyJaroluMcs TIaHU-
PYEMBIX pe3yJabTaTOB OOYYEHHUS MO JUCUUIUIMHE (MOMAYIIO), YCTAHOBIEHHBIX B COOTBETCTBYIOIIEH
paboueii mporpaMme IUCHUIUIMHBI (MOYJIs), a Takke cPOPMUPOBAHHOCTH KOMITETEHIUH, YCTaHOB-
JICHHBIX B COOTBETCTBYIOIIEH OOIIEH XapaKTepHCTUKE OCHOBHOW Mpo(ecCHOHAIbHOM 00pa3zoBa-
TEIbHON POrPaMMBI.

[TonHbie HaMMEHOBaHUS KOMIMETEHIIMH W MHJIUKATOPOB WX JOCTHXKEHUS TPEJICTABIICHBI B
o011eil XxapakTeprucTUKe OCHOBHOM NMpoQeccuoHaIbHON 00pa30BaTeIbHON MPOrPaMMBI.

2. OueHoYHbBIE CPeACTBA (OLIEHOYHbIE MATEPHUAJIbI) /ISl IPOBEEHUSA TEKYIero
KOHTPOJISl YCIIeBAEMOCTH 00Y4aIOIIMXCH 10 JUCHHUILUIMHE (MOAYJII0)

IlepeyeHb KOHTPOJIbHBIX 3a1aHUI U (MJIH) BOMPOCOB /IJIsl OLEHKH C(hOPMHUPOBAHHOCTH KOM-
nereHuun [MK-3 (koHTposMpyeMblii HHIUKATOP JocTHKeHus1 komneTreHuun ITK-3.1)

1. [Ipoananu3upyiite CUTyaluu, B KOTOPHIX OY/AET LEIecO00pa3HO MPUBJICYCHHUE CTO-
POHHUX CIIEUATN3UPOBAHHBIX KOHCAITUHTOBBIX OpraHU3auii?

a) IS peanu3ali KPaTKOCPOYHOTO M JOJITOCPOYHOTO OOYyUeHHsS] MEHEIDKEPOB OpraHu3a-
1IUH;

0) 175 IPOBECHUS JIETTIOBOM OIIEHKH MEHE/KEPOB;

B) JUISl JOJITOCPOYHOT'O COTPYJHUYECTBA C IENbI0 PEIICHUs Pa3IMYHBIX MPOOIEeM OpraHHu3a-
1y,

T') JUIS IPOBEJICHUS] AMATHOCTUKH U OLIEHKH CUTYallMH B OpraHU3alluy;

) JUTSL peaTi3aliiy MTOCTOSTHHOW TEXHHUECKOH MOIePIKKH OpPTraHnu3aIlnu;

€) JUId peanu3alliy pa3IndHbIX 3a/1ad OpraHu3allii, KOTOPbIEe HOCAT LEJIOCTHBIM U CHCTEM-
HBII XapakTep ¥ TPEOYIOT MOCTEIIEHHOTO UX BBITOJTHECHUS.

2. Omnpenenure, Kakue TPUYUHBI BEAYT K HAPYIICHUIO COTPYAHUYECTBA MEXKIY KIUECH-
TOM M KOHCYJBTaHTOM, Pa304apOBaHUIO KIIMEHTA B OTHOIIEHUU KOHCYJIBTAHTOB?

a) OTCYTCTBHE B3BEIIEHHOTO IMOAXO0Ja K BHIOOPY KOHCANTHHTOBOW KOMIIAHUU M OIICHKE
npodeccuoHaiu3Ma KOHCYJIbTaHTOB;

0) yeTko chopMyIHpOBaHHBIC IIEIU KOHCYIbTUPOBAHUS;

B) TIATEJIbHAS POBEPKA PEKOMEHIAINH, TAHHBIX KOHCYJIBTAHTOM;

I') IpUMEHEHHE JCIIEBBIX YCIYT KOHCYIbTaHTa 0€3 ydeTa X KauecTBa;

1) OTCYTCTBUE JIOBEPHSI K KOHCYJIBTAHTY U €ro Po(heCCUOHATTLHOMY MHCHHIO;

€) HEecrocOoOHOCTh KJIMEHTa MPUMEHSATh U aJanTHPOBaTh MOJyYEHHBIE PEKOMEHAAIMH OT
KOHCYJIbTAHTA;

) KaueCTBEHHbIE PEKOMEHJIAIMU KOHCYIbTAHTa U JOJITOBPEMEHHbBIE OTHOUICHHS C KIHEH-
TOM.

3. Mexy KOHCYTBTAHTOM M KJIMEHTOM OBbLI 3aKJIIOUEH JOTOBOP HA OKa3aHHE yCIYyT B
OTHOIICHUH BBIPAOOTKH CTPATETHH Pa3BUTHS KOMIIAHWH. B J10rOBOpE OBLIO ONMpeiesieHo, YTO KOH-
CYIBTAHT MOTYYaeT OTOBOPEHHYIO CYMMY I10 pe3yJbTaTaM BBITIOJHEHUS! KOHCYIbTAIlMOHHBIX PaloT.
Kaxkast Moenp ieHo00pa3oBaHus UCIIONIB3YETCS B JAHHOW CUTYaIuu?

a) KOMOMHUPOBaHHAsI MOJIENb OTUIATHI TPY/IA;

0) moBpeMeHHast MOJIENb OTLIATHI;

B) GUKCUPOBAHHASI MOJEIH OTLIATHI.
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4. N3yuure cnepyrommii npumep: «Ha quHaMuKy CUTyallud BHYTPU PETrMOHA BIIUSIOT
KaK BHEIIHUE, TaK U BHyTpeHHHUe (akropsl. Ilog BHEMIHMM BO3/IEHCTBHEM MOHUMAETCS, MpPEXIe
BCET0, BIMAHUE (peepanbHOTO LEHTpa, KOTOPHI 4Yepe3 aJMHHHUCTPATUBHO-TIOIUTHYECKHE, COIH-
JIbHbIE U YKOHOMMYECKHE MHCTUTYTHI (POPMUPYET BHEIIHIOI IO OTHOUIEHUIO K PETHOHY CpeLy.
Ota cpena B CBOIO oyepenb (HhOpMUpPYET yCIOBHUs CYIIECTBOBAaHMS M Pa3BUTHUS pernona. Bo BHem-
HEHl cpefe HaXOIATCs M COIpEeNIbHbIE PErHOHbI, a TaKXkKe, YTO CYIIECTBEHHO Ul MOTPaHUYHbIX
PETHOHOB, HHOCTPAHHBIE TOCyAapcTBa. [ eorpaduueckoe MonokeHue TaKke HaKIIaAbIBaeT CBOM OT-
[IeYaTOK Ha 0COOEHHOCTH pernoHa.» O KakoW AMArHOCTHYECKOW Ipolexype HJET pedb B JaHHOM
npumepe?

a) CUCTEMHBIN aHaJIN3;

0) CTpYKTYypHO-()YHKIIHOHAJIbHBIN aHAJIN3;

B) TUIIOJIOTUYECKUH aHAJIN3;

I') KOH(QJIMKTOIOTHUECKUH aHaIN3;

1) MOP(hOIOTHYECKUNA aHATTU3.

S. [Ipoananu3upyiite mnpouecc NPUHATHS yIpaBlieHYeckoro pemeHus: «Heobxonu-
MOCTb BBEJICHMs IIaTHBIX MAapKOBOK B I. Tynay». Kakue stamnel 00s3aTenbHbl U1 NOATOTOBKU MPH-
HATUS peLIeHUs?

a) BO3HUKHOBEHHUE U ONKCaHUe NPOOJIeMHOI cuTyanum;

0) pa3paboTKa BapUaHTOB PEIICHHS TPOOIIEMBI;

B) BBIOOp BapuaHTa PEIICHHMS:

I') OLIEHKa BO3MOXHBIX IOCJIEICTBUMN IPU IPUHITUU PELLICHUS;

1) KOPPEKTHUPOBKA BApHAHTA PEIICHUS;

€) MPUHSTHE PEIICHUS;

XK) peanusanus peleHus;

3) KOHTPOJIb U OLIEHKA peajln3aly PeIIeHusI.

IlepeyeHb KOHTPOJIBbHBIX 32/JaHUI U (MJIM) BONPOCOB /IS OLeHKH COPMHUPOBAHHOCTH KOM-
nereHuun [IK-3 (koHTposMpyemMblili HHIUKATOP JocTHKeHus1 KomneTeHuun ITK-3.2)

1. Ha KOHKpETHBIX NMpUMEpPaX POCCUMCKON NEHCTBUTENBHOCTH ONUIINTE BO3MOXKHOCTH HC-
MOJIb30BaHUS MPOLIECCHOT0, 00YYAIOIIEro U AKCIEPTHOI0 KOHCYIbTUPOBAHUS MPH PELICHUHU TOJIH-
TUYECKHUX TTPOOJIEM.

2. W3yuure mpeanoxkeHHble MaTepHabl O UCTOPUM BOSHUKHOBEHHS U Pa3BUTHUS MOJIUTHU-
YEeCKOro KOHCAJIITUHTa B MuUpe. Ha3oBUTE OCHOBHBIE MPUUMHBI, CITIOCOOCTBYIONINE PA3BUTHIO MOJH-
TUYECKOT0 KOHCAJITUHTA.

3. Ilpoanamusupyiite creayronyro uHGopmanuoo. «OTpHUIATeIbHBIC TCHICHIIUU POCCHM-
CKOTO pBbIHKa KOHCAITUHIOBBIX yciyr (Mcmounux: VIHGOpManmoHHO-pEHTHHIOBOE areHTCTBO
(UPA) skcneptHO-ananuTHyeckoil komnannu «FOHUTTPABDKCy): 1) OTcyrcTBHEe HOPMATHBHO-
3aKOHOJATeNbHOM 0a3bl KoHcanTuHra— 39%; 2) OrcyrcTBHE KiacCUPUKAIMN/TapU(OB KOHCAITHH-
roBeiX yciyr — 28%; 3) HemoOpocoBectHas koukypennust — 15%; 4) OtTcyTcTBHE POCCHIICKOTO
KOHCaNTUHroBoro ceprudukara— 13%; 5) bonbuioe uncio HempodeccnoHanos, AUICTAHTOB U Ca-
Moydek — 5%.» Onpenenute, Kakoe 3Ha4eHHE JaHHbIE TEHICHIIMM OKa3ajdd Ha MPOLECC Pa3BUTUS
HOJUTUYECKOT'0 KOHCAITUHTA?

4. Ha nmpumepe KOHKPETHOW CUTYyallMH OMpPEACNINTE, KaKoe W3 HaIpaBJICHUU KOHCAJITHHTA
MOYET OBbITh HCIIOJI30BAaHO B IMpHBeIeHHOM mnpumepe? Kakue oCHOBHbIE 3a7aud CTaBSTCA KOH-
CYJBTaHTOM TIO PEIICHHUIO MpoOiieM opranm3anuu? Kakwe BUABI KOHCYJIBTUPOBAHHUS MOTYT OBITh
npuMeHnMbI U iouemy? «[lonutuueckas nmaptust «KITP®D» pemmna oTKphITH OOIIECTBEHHYIO MPH-
E€MHYIO B OJHOM M3 00JacTHBIX ropojaoB Poccuu. PykoBoguteneM MECTHOTO OTHEICHUS MMapTHU
ObUIO HalJCHO MOMEIIEHHE, MTOATOTOBIEHO U TEXHUUYECKH OCHAIIeHO. OTKpBITHE MPUEMHON ObLIO
Ha3HAYEHO Ha BTOPHUK TEKyIlIero mecsna. OqHAKO BOZHHUKIN CIIEAYIOIIAE BOIPOCH y TPEACTABH-
TeJIel mapTHH: KOTO MPUTTIACUTh Ha Meporpustue, kakue CMU npusieys, Kak MPOBECTH JaHHOE
MEpOTIPUSTHE, YTOOBI BBI3BAaTh K HEMY OOJIBIION MHTEpeC. B kauecTBe OCHOBHBIX 3a7a4d OBLIH Clle-
JYIOLIME: aHAJIN3 CUTYaIluH, pa3paboTKa CTpaTerty, COCTaBIECHUE TIaHa U rpaduka paboThl MpH-
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€MHOM, OpraHu3alus MEpONIPUATHS, pacChliIKa Ipecc-pein3a Bo Bee pernoHanbHbeie CMU, pacebui-
Ka MpUIalleH’ii B 00IECTBEHHbIE  FOCYJapCTBEHHBIE CTPYKTYpBI, IOJrOTOBKA PEKJIAMHBIX I1a-
KaTOB U UX PACIPOCTPAHECHHUE.»

5. IIpoananu3supyiite, 0 KakoM MeToJie paboThl UAET peub B CleyroleM npumepe: « Ms-
BECTHO, YTO B CBOE BpeMs B 0J1uH u3 aAHel Busuta B Kues npesunent CIIA b. KnuHToH BbIlIen Ha
CBOIO TPAJULMOHHYIO YTPEHHIOIO ITPOOEKKY Ha yac 1mo3xe o0brgHoro. OH He Impocnain — MpocTo B
Kuese Obl1 TyMaH, ¥ IPE3UACHT pelIni OeXaTh TOTAa, Koraa OyaeT ya00HO CHUMATh TeJIeKaMepaM.
OH noHumMa: 6e3 TeJIeBUICHUS HET PE3UICHTA. ».

IlepeyeHb KOHTPOJILHBIX 321aHUH U (UJIM) BONIPOCOB JIA OlleHKU C)OPMHUPOBAHHOCTH KOM-
nerennun [IK-3 (koHTposmMpyemblii HHIUKATOP HocTHKeHus1 komneTeHnun ITK-3.3)

1. [IpoBenuTe cpaBHUTENIBbHBIN aHAIU3 NIPUBJICUYEHUSI BHYTPEHHETO (Ha IUTAaTHOM OCHO-
B€) U BHEILIHETO KOHCYJIbTaHTa (KOHCAJITUHIOBOE ar€HTCTBO) AJIsl PELICHUs IPOOJIeM MOJIUTHYECKON
opranuzaiuy. Kakumu mo3unusiMu T0JDKEH PYKOBOJCTBOBATHCS MOJIUTUYECKUN CYOBEKT MPH BbI-
60pe NOJUTUYECKOTO KOHCYJIbTaHTa?

2. [TpoBenure SWOT-ananu3 cutyanuu B peruone. Kakast crparerust pa3BuTus, Ha Bail
B3IJISLL, MOXKET OBITh MTPEIOKEHA IMTOJIUTUIECKUM KOHCYJIBTAHTOM Kak Hanubomnee a3pdekTuBHas?
3. Hcxons u3 peanbHON COIMANbHO-TIOMUTHYECKOI CUTyallnH, ONIPEIeINTe ITOKa3aTeNlH,

KOTOPbIE JJOJDKHBI OBITh UCCIIEI0BAHbI MOJIMTUYECKUM KOHCYJIBTAHTOM JJISl BBISIBJICHUS PUYUHHO-
CJICZICTBEHHBIX CBSI3€H MEXKIy MPEINOYTCHUSIMHU H30Upareneidl U MpoBOJUMBIMHE peopMaMu B pe-
TUOHE?

4. PazpabotaiiTe KOHKpPETHOE MOJMTHYECKOE PEIICHUE ISl MOJMTHUECKOTO CyOBeKTa,
YUUTBIBAs CIIEAYIOIIME IOKA3aTelIM: CYLIECTBYIOIIME NPOOIeMbl, BO3MOKHOCTH, albT€PHATUBBI,
orpanuveHusi, AericTeus. Kakue oOmme pekoMeHAanuu JODKEH BBIPAOOTATh MOJUTHYECKUN KOH-
CYJAbTAHT JUId TOJMTUYECKOTO CYyOBEKTa C LEJNbI0 HPUHATHS UM 3PPEKTUBHOIO IMOJIUTHKO-
YIPaBIEHYECKOIO pereHus?

S. IIpoBeanTe NUArHOCTUKY MOJIMTUYECKON CUTyallMM B rOCyJapcTBE Ul BBIPAOOTKH
JAIbHEWIINX pEKOMEHAAUUN nonutudeckomy aujepy. Ilnan paboTel 10JKeH BKIOYATh: TPUUUHBL,
BBI3BIBAIOIIMX HEOIAromnoylyyHoe pa3BUTHE OpraHU3ally, IBJICHUH U MPOIECCOB; pa3paboTka U pe-
anu3anys MEpPOIPUATHI MO JIOKATU3aluU HEXeNaTelbHbIX TEHACHIIUN pa3BUTHsI OpraHU3aliu, OT-
HOLICHUH W MPUHATHUS YNPEKAAOMUX JEHCTBUIA; MPOrHO3UpOBaHUE OyIylIUuX TEHACHUUN pa3Bu-
THUS MIPOLIECCOB; Pa3pabOTKa PEKOMEHJAINI MO MPEoJOJICHUIO MPUYKH, BbI3bIBAIOIIMX OTKJIOHSIO-
HMecs OpraHu3aliOHHOE TIOBEEHUE CTPYKTYPBI.

IlepeyeHb KOHTPOIBLHBIX 3aJaHUH M (MJIM) BONPOCOB JIs1 OLEHKH C(hOPMHUPOBAHHOCTH KOM-
nereduuu [IK-5 (koHTpoMpyemblii HHAUKATOP H0ocTHKeHHs1 KomneTeHuu [TK-5.1)

1. O KaKko# TEXHOJIOTUM OpraHU3alUy MOJIMTUYECKOIO0 KOHCYJIBTUPOBAHMS UIET PEYb B
cienyromeM npumepe: «C 1enpro opranu3anuu 3(p(GEeKTUBHON N30MpaTeIbHON KaMIIaHUM TOJIUTH-
YeCKUH KOHCYJIBTAHT ONpPENEINII B KAUeCTBE OCHOBHOI'O HalpaBjieHUs pabOThl MOJUTUYECKON Map-
THUHU — 3TO 3a00Ta O COLMAIbHO HE3AIUIICHHBIX KaTErOpUsIX rpakaaH — IEHCHOHEPax, pa0OTHUKOB
Oro/1KeTHOH chepbl, rpax/iaH, UMEIOIINUX OIPaHUYEHUS TPYIOCTIOCOOHOCTH U JAP.».

a) TEXHOJIOT S, BO3/IEUCTBYIOIIAs HA UMUK TIOJIUTUYECKOTO CyOBEeKTa;

0) TEXHOJIOTHs, BO3ACUCTBYIOIIAs HA BBIJICICHHBIE COOBITHS;

B) TEXHOJIOTHUS YIIpaBICHUS HHPOpMAIIHe;

I') TEXHOJIOTHSI BO3/ICHCTBUS HA BbIJIEIIEHHBIE TPYIIIBI CYObEKTOB;

1) TEXHOJIOTHUS BO3AEHCTBUS HAa KOHKYPEHTOB.

2. Jnist MOATOTOBKM K M30MpaTenbHOMY Tpolieccy noiautudeckoi napruei JIIITP 6bu10
IPUHSTO pElIeHHE O MPOBEIEHUU OO0IIEro coOpaHus BCEX YJICHOB MOJUTHYECKON MapTHH, B TOM
YHCJIE C NMPUBICYCHUEM IIPEACTABUTENICH PETMOHAIBHBIX U MECTHBIX OTIEICHUN opraHu3anuu. Ha
coOpaHMM TOBOPHJIOCH O Pa3BUTUHU MAPTHEPCKUX OTHOIIEHUH MEXKIy OTIENEeHMs MapTUu, ornepa-
TUBHOTO PEIICHUS] BOMPOCOB B X0JI€ MPEICTOSALIMX BHIOOPOB, a TaKXKe B3aUMO3aMEHSAEMOCTH CYOh-
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€KTOB B ciydae HeoOxoaumocTu. O KakOM METOe yIpaBICHUS MOJUTHYECKON opraHu3aiueit uaer
peub B TaHHOM IipuMepe?

a) aIMUHUCTPATUBHBIC METOIbI;

0) opraHu3aIMOHHBIC METO/IbI;

B) TICUIXOJIOTHYECKUE METOJIBL;

') ”HPOPMAIIMOHHBIE METO/IBI;

1) IeJJarOTUYECKUE METO/IBI.

3. [Ipoanamm3upyiite manaeid npumep: "llpomenmme B 1996 roxy rybGepHaTopckue
BBIOOPHI TIOKA3AJIH, YTO YMEJIO COCTaBIEHHAs MPO- IpaMMa MOXKET JaTh KaHIUJATY JOMOJHUTEIb-
HBIE IIPEUMYINEeCTBa B U30upaTenpHoi 6oproe. Tak, ryoepuarop CaparoBckoit obmactu J[.D. Asir-
KOB BeCbMa aKTHBHO IMPOIAraHIupPOBall B CBOSH M30MpaTeIbHON KAMITAHUY TIEPCIICKTUBBI PA3BUTHUS
obnactu. B cBoeil mporpaMmme oH MoKasaj CHOE BUICHHE MyTel BBIXOJa PETHOHA U3 KpU3Hca, Me-
XaHW3MBbI JIBIDKEHUS K JTy4liel ku3au. [IpudeM mroau 3HaIM, 9T0 MHOTOE M3 HAMEUEHHOTO YXKe JIie-
naetcs». O Kakoil TEXHOJIOTUU YIIPABIICHUS MOJUTHYECKUMHU MPOLIECCaMU UAET peub?

a) TEXHOJIOTHUS BO3ICHCTBUS Ha KOHKYPEHTOB;

0) TEXHOJIOTHS MCIIOJIb30BAHUS MOTHBAIMH, CBSI3aHHOW C OKHUJAHHUEM HEMEJJICHHBIX Iepe-
MEH;

B) TEXHOJIOTHSI BO3JICHCTBUS Ha MH(OpMALIHIO;

T') TEXHOJIOTHS BO3/ICUCTBUS Ha IICJICBBIC TPYIIIIHL.

4, B xone npoBeneHns1 KOHCYJIBTALIMOHHOTO TTpoliecca B noautuyeckor naptuu JIJITP
MOJIMTUYECKUM KOHCYJIBTAaHTOM OBUT BBUICTICH Psii MPOOJIeM, CBSI3aHHBIX C Hed()(PEKTUBHBIMU
BHYTPUKOPIIOPATUBHBIMU (D)YHKIIMOHATBHBIMU CBSA3SIMU B OopraHu3anuu. [lpu Hanuuuu 3HaYUTeNb-
HBIX (DMHAHCOBBIX pecypcax, MHOTHE PETHOHAIBHBIC H MECTHBIC OT/ICJICHUSI OTOPBAHBI OT peaTbHOU
BO3MO>XHOCTH B3aUMOJICHCTBOBATh C LIEHTPOM. J[aHHbIE PoOIeMbl ObUTH OTMEUEHBI MOJTUTUYECKUM
KOHCYJIbTAaHTOM B COOTBETCTBYIOIIEM JOKyMeHTe. O KaKOM TJOKYMEHTE UCT peyub?

a) OTYET O pe3yJibTaTaX KOHCYJIbTUPOBAHUSAX;

0) JOKJIaHAas 3aITUCKa;

B) nH(OpMaIIMOHHAs CIIPABKa;

I') IJIaH MEPOTIPUSATHUI.

5. Omnpenenure, Kakoi TOKyMEHT HEOOXOIUMO MOJITOTOBUTH MOTUTHUYECKOMY KOHCYJIb-
TAHTBI B CIy4ac OIEHKH JACSITCILHOCTH IMOJMTUYCCKOTO CYOBEKTa 32 KOHKPETHBIH IMPOMEKYTOK
BPEMEHH Ha OCHOBE CIEIHAbHBIX 3HaHUN B JaHHOU o0nacTu?

a) SKCIIEPTHBIN OTYET;

0) 3aKJIIOUEHHUE;

B) MH(GOpPMAIIMOHHAS CIIPABKA;

T) TOKJIaJ.

IlepeyeHb KOHTPOIBHBIX 3aaHUH M (MJ1H) BONPOCOB UIS1 OLCHKH CGOPMHPOBAHHOCTH KOM-
nereduuu [IK-5 (koHTpoMpyemblii HHAUKATOP HocTHKeHUsI KomneTeHuu [TK-5.2)

1. OnummTe TEXHOJIOTHIO KOHCYJIBTALIMOHHOIO MpOIiecca Ha MPUMEpPE CIEAYIOLIEH CUTya-
nuu: «B monutHuyeckoil mapTuM BO3HMKIA KOH(IMKTHAs CUTYyallus, IOBOJOM KOTOpOH cTallo co-
CTaBJIEeHHE CIIMCKOB KaHU/IaTOB OT MapTuu Ha BbIOOpax B ['ocynapcrBennyto dymy @C PO. Heno-
BOJIBCTBO CO CTOPOHBI TE€X WICHOB MapTHH, KOTOPbIE HE BOLUIM B 3TH CIIUCKH, IPUBEIN K BHYTPEH-
HEMY PaCKOJIy U CHU’KCHMIO ITAPTUIMHOTO €IMHCTBA.».

2. Ompenenure Ha TpUMepe KOHKPETHOW CUTYAIlMH, IeTh W 3a/Ja4d TOJIUTUYECKOTO KOH-
cynbrupoBanus. [Ipumep: «M3BecTHbIit OM3HECMeH B T. HoBocuOupcke pemrin 0anaoTupoBaThes B
3aKOHOJaTeIbHOE coOpaHue pernoHa. Cpeay ero KOHKYpPEHTOB M3BECTHBIE CPEIU HACEICHUS JIeNy-
TaThl OT PA3JINYHBIX MOJIUTHUECKUX NapTuil.». CocTaBbTe IJIAH AEHUCTBUM MOIUTUYECKOTO KOHCYIIb-
TaHTa [0 PELICHUIO YKa3aHHOH NMPOOJIEMBI.

3. IIpoBeauTe NTMAarHOCTUKY MOJUTUYECKON CUTyallud B pernoHe. Kakue nokasaTenu 10ixK-
HbI OBITh UCCIIEZIOBAHBI IS BBISBJICHUS IPUUMHHO-CIIEJICTBEHHBIX CBSI3€M MEXAY MPEeNOUYTeHUIMU
u30upaTeneil 1 NpoBOJUMBIMH peopMaMu B pernoHe?



4. Ha ocHoBe aHanu3a U30MpaTebHOM KaMITaHUM KOHKPETHOTO KaHauAaTa (1o BeIOOpY CTY-
JIEHTa) OMHUIINTE MPOLEAYPY KOHCYJIbTUPOBAHMS, OXapaKTepU3yHTe OCHOBHBIE CTPATETHUYECKHE U
TaKTUYECKUE TIPUEMBI KOHCYJIbTAllMOHHOMN AESITEIbHOCTH.

5. OnuuMTe aHaJIUTHYECKYI0 pabOTy MOJMTUYECKOTO0 KOHCYJIbTAHTAa MO MOATOTOBKE H30U-
parenbpHOl Kammnanuu. J[is 3Toro Heodoxoaumo: 1) ompenenuts (GakTOpbl BIUSHUS Ha BHIOOPHYIO
KaMITaHHIO0 B COOTBETCTBUU C MPEJICTABICHHBIMU YCIOBUAMHU; 2) yKa3aTh YIpaBiIsSeMble U HEYTPaB-
asieMble GakTOpbl; 3) MPeIOKUTh METOJUKH YIIpaBieHHs (haKTOpaMHU, BIUSIOIIUMHI Ha BRIOOPHYIO
KOMITaHHUIO.

IlepeyeHb KOHTPOJILHBIX 321aHUH U (UJIM) BONIPOCOB JIA OlleHKU C)OPMHUPOBAHHOCTH KOM-
nerennun [IK-5 (koHTposmMpyemblii HHIUKATOP KocTHKeHus1 KomneTeHnun ITK-5.3)

1. Ha npumepe KOHKpeTHOM cuTyaluu pa3paloTaiiTe MpPUMEPHBIN IJIaH IMPOBEACHUS
KOHCYJBTUPOBAHUS IO MOJUTHISCKUM IMPOOIeMaM OpraHu3alluy.
2. Ha xonkpeTrHOM mnpumepe cuTyaluu pa3padoTaiiTe CTPaTeruuyecKyro KOHIICTIIUIO

MOBEJICHUS MTOJIUTHIECKOT0 CYObEKTa B YCIOBHIX M30MpATEIbHON KaMmanuu. J[is aeranbHOM npo-
pabOTKM CTpaTEeruy ONMUIIMTE CIEAYIOIIUE COCTABIISAIOIINE: 11€Jb, 3aa4l, OTHOLICHHUE K 3JIeKTOpa-
Ty, OTHOLIEHUE K KOHKYPEHTaM, LIECHHOCTH, IOJUTUYECKNE B3TJISAbl, UAECH, PECYPCHI, TOTUTUYECKAs
KOMMYHHUKAIUs, CPOKHU JTOCTHKEHUS LIEJIeH, TOUKA MOHUTOPHHIA MIOJIUTUYECKON CUTYalUH.

3. PazpabotaiiTe KOHKpPETHOE MOJMTHYECKOE PEIICHUE ISl MOJIMTHUECKOTO CyOBeKTa,
YUUTBIBAs CIIEAYIOIIME IOKA3aTelIM: CYLIECTBYIOIIME NPOOIEeMbl, BO3MOKHOCTH, aJlbT€PHATUBBI,
OTpaHUYECHUS, JCUCTBUA.

4. IIpoBenuTe aHamu3 mocjaeIHUX BHIOOPOB B PErMOHAIBHOE 3aKOHOJATEIbHOE coOpa-
Hue. Onpenenure OCHOBHbIE NMPOOJIEMBbl OPraHU3aly U MPOBEACHUSI BHIOOPOB HAa PErMOHAIbHOM
YPOBHE CO CTOPOHBI MOJUTHUYECKUX CyObeKTOB. Pa3paboTaiiTe pekoMeHJaluy 11 ONTUMH3ALNN UX
JIeATETLHOCTH B XOJI€ BEIOOPOB.

S. PazpaOotaiiTe 1epeBO MOIUTUYECKUX PEILIEHUH, OPUEHTUPYSICh Ha KOHKPETHYIO CH-
Tyanuio «BHyTpeHHHE KOHQIIUKTHI B ACITEIHHOCTH NOTUTUIECKON MTAPTHIY.

3. OueHo4HbIe cpeAcTBA (OLEHOYHbIC MATEPHAJIBI) AJIA IPOBEICHUS IPOMEIKY-
TOYHOM aTTecTAllui 00YYAIOLIUXCH 10 JMCUHUIIIMHE

IlepeyeHb KOHTPOIBHBIX 3aaHUH M (MJIM) BONPOCOB JIs1 OLEHKH C(OPMUPOBAHHOCTH KOM-
nereduuu [K-3 (koHTpoMpyemblii HHAUKATOP HocTHKeHUsI KomneTeHuu [TK-3.1)

1. [Tpoananuzupyiite cneayromuii Te3uc: «MHbopMaIys o peakiuy HaceleHus: Ha co-
OBITHUSI YKOHOMHYECKOM, COIMATbHO-TIOJIMTUYECKON JKU3HU W OllEHKa JCHCTBUUN BJIAaCTEH UCCIENy-
€TCsl B paMKaX MOHUTOPHUHIA, 1€ HAIMYME KOMMYHMKAIUH ABJIETCSA OAHUM U3 BEAYILUUX MPUHIIU-
noB ynpasiieHus». O kakoi (pyHKIIMHM MOHUTOPUHIOBBIX HCCIIEI0BAaHUN UJIET peUb?

a) (yHKIMS [UTAHUPOBAHMUS,

0) nmpoekTuBHAs DYHKIHUS;

B) pyHKILMS 0OpaTHOH CBSI3U;

I') AMarHoctuyeckas QyHKIUS;

1) IpOTHOCTHYECKask (YHKIIHS.

2. Jlyi mpoBeieHHsT MOHUTOPUHIOBOTO HCCIIEIOBAaHUS B paMKax MOJUTUYECKOrO0 KOH-
CynbTHpOBaHUsS 00 3(h(heKTUBHOCTH NEATETLHOCTH PErMOHAIBHBIX U MYHUIUIIAJIBHBIX OPraHOB HC-
MOJIHUTENIBHOMN BIacT ObUIN ONpesesieHbl CIeTyIOINe COIIMaIbHbIE TapaMeTphl:

- Y 10BJIETBOPEHHOCTb HACEIEHNUS MEAUIIMHCKON TOMOLIBIO;

- Y10BJIETBOPEHHOCTh HACEJEHHSI KaY€CTBOM JOUIKOJIBHOTO U JOMOJHUTENBHOTO JETCKOrO
oOpa3oBaHus, 001iero 00pa3oBaHusi, HAYAIBLHOTO M CPETHETO MPO(HECCHOHATLHOTO 00pa30BaHuUs;

- Y 10BIE€TBOPEHHOCTh HACEJIEHUS YCIOBUSMU ISl 3aHATUS (PU3NUECKON KyJIbTYpOH U CIOP-
TOM;

- Y 10BIIETBOPEHHOCTh HACEIECHUS KUIUITHO-KOMMYHAJIbHBIMH YCIIYTaMU;

- O11eHKa HaceJleHUeM YpOBHSI KpUMUHOTEHHOCTH B PETHOHE;



- y,Z[OBHCTBOpeHHOCTI: HACCJIICHUS ACATCIBbHOCTBIO OpI‘aHOB HCHOHHHTGHBHOﬁ BJIAaCTHU pCFI/I-
OHa 1o 00ecTieueHnI0 O€30MaCHOCTH TPaXk/IaH;
- YI0BIIETBOPEHHOCTh HACEICHUS JESATCIILHOCTHIO OPTaHOB MCTIOJHUTEIBHONW BIACTH PETH-
OHa, B TOM YHCJIe HUHPHOPMAITMOHHON OTKPBITOCTBIO.
- YI0BIIETBOPEHHOCTh HACEJICHUS JACSITEILHOCTHIO OPTaHOB MECTHOTO CaMOYIPABJICHHSI T'O-
POJICKOTO OKpyra (MyHHIMIIAILHOTO paiioHa) peruoHa, B TOM YHCie X WH(GOPMAIMOHHOW OTKPHI-

TOCTBIO.

- YI0BIETBOPEHHOCTh HACEJIEHUs KAaYECTBOM IMPEJOCTABISIEMbIX YCIYT B chepe KyJbTyphl
(KauecTBOM KyJbTYPHOTO OOCTYKHBAHHUSA).

Kax HazpIBaroTCs Takue napaMeETpul, IPUMEHACMBIC I IIPOBEACHUA MOHI/ITOpI/IHFa?

a) MOHUTOPUHTOBBIE KJIACTEPHI;
0) MOHUTOPUHTOBbIE UHAUKATOPBI;

B) MOHUTOPHHIOBBIE TIOPOT'H;

I') MOHUTOPUHI'OBBIE KOJIbI.
[Ipoananusupyiite ciaenyrommili npumep: «is OLEeHKH COUHAIBHO-TIOJIUTUYECKON
CUTyalluu ry0epHaTOpOM 00JaCTH OBLJIO MPUBJIEUYEHO KPYIHOE KOHCAITHHIOBOE areHTcTBO». O Ka-
KOM THIIC ITOJIUTUYCCKOI'O KOHCAJITUHI'a UACT peqb?

a) MOJIUTUYECKOE KOHCYIbTUPOBAHUE, OCYIECTBIISIEMOE «U3HYTPH» CTPYKTYPHI,

0) MOJIUTUIECKOE KOHCYJIBTUPOBAHUE, OCYIIECTBISIEMOE «HU3BHEY.
[Ipoananu3upyiiTe NpeAcTaBICHHYIO LIKATy MEPONPUSATHI H30UpaTeNbHON Kamma-
gaud. O ueM CBUJACTCIILCTBYIOT NAHHBIC nokasareJim?

3.

4.

Kpurepuii | Bec Ucnons3o- | Opranu- | Pacnpocrtpa- | UnguBuny- | Aru- Aru-
KpUTE- | BaHUE 3arus HEHWE aru- | ajbHas TO0Y- | TalMs | Talus
pus (@\%151 MUTUHTOB | TAlMOHHBIX | TOBass  pac- | «OT no Te-

MaTepHaJOB | ChUIKA nBepu | nedo-
K JIBe- | HY
pu»

Crenenpb 0,35 0,35 0,05 0,15 0,15 0,2 0,1

3 dexTus-

HOCTH

O®unanco- | 0,25 0,05 0,25 0,1 0,15 0,25 0,2

BBIE 3aTpa-

THI

Bpemennsie | 0,1 0,5 0,2 0,1 0,05 0,1 0,05

3aTpaThl

Bo3mox- 0,1 0,2 0,05 0,1 0,15 0,25 0,25

HOCTb  HC-

M0JIb30Ba-

HUS  Tap-

TUHHBIX

pecypcoB

Bo3mox- 0,1 0,05 0,05 0.2 0,3 0,1 0,3

HOCTb  HC-

M0JIb30Ba-

HUS  aKTHU-

BHCTOB

a) O MPUOPHUTETaX B OTHOIIEHUHU CPEJICTB aruTalluy B XO/I€ M30MPATEITLHON KaMITaHHH;

0) o croco0ax ocyIIecTBIEHUS U30MpaTeIbHOM KaMITaHUH;

B) 0 mpeobnaganuu ucrnoiab3oBanuss CMU 1o cpaBHEHHIO ¢ IPyrUMH crioco0aMu opraHu3a-
MU U30MpaTENbHON KaMIIaHUM;
F) O 3HAYUTCJIBHBIX q)HHaHCOBBIX 3aTparax Ha IPOBCACHHUU aruTallkui «OT ABCPHU K ABCPU».
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o. [Ipoananu3upyiite cinenyromee BbicKaszbiBaHue: «IIpenBpiOOpHast KaMIaHUS MOKET
BeIIEMUTE OT 5 10 10% cBoero OromKkeTa Ha MCCICAOBaHNS OOIIECTBEHHOIO MHEHHMS, YTOOBI OTTa-
YUBaTh MOCTaHUE U30MpaTENsIM U 00eCTIeunBaTh KOHTPOJIb 32 PEAIbHBIM ToJIokeHueM nen. Eciu B
X0Jle KaMIaHUHM Ha HMCCIEIOBAaHUS M COBEPLICHCTBOBAHHE IMOCIAHUS TPATUTCS HAMHOTO OOJIblIle,
3HAUUT, MPOENAIOTCS BO3MOXKXHOCTH KOMMYHHKAITMH ¢ n30upaTesssMu. Kamranuu xe, B KOTOPBIX Ha
WCCJIEIOBAHMS TPATUTCS 3HAUUTEIBHO MeHblIe 5%, PUCKYIOT HMCIOJb30BaTh B KOMMYHHKALUH
OIIMOOYHBIC TIOCTAHMSI, KaK CBUICTEIHLCTBYET aMEPUKAHCKUH OMBIT». O KaKOM IMOAX0/Ie K MCIIONb-
30BaHus (PMHAHCOBBIX CPEICTB HAa AHAIIUTUYECKOM STare UJIET peyb?

a) KOHKPETHO-CUTYAIlMOHHBIN MOIXO/;

0) cCyObEKTHUBHBIN MTOAXOT;

B) pallMOHAJIbHO-1IEJIEBOM MOJIXOI;

') QyHKITMOHATBHBINA MTOAXO.

IlepeyeHb KOHTPOJILHBIX 321aHUH U (UJIM) BONIPOCOB /JIA OlleHKU C)OPMHUPOBAHHOCTH KOM-
nerennun [IK-3 (koHTposmMpyemblii HHIUKATOP HocTHKeHus1 kKomnerenuun ITK-3.2)

1. [Ipoeaute konteHT-ananmu3 CMU no Tynbsckoii obmactu 3a mocneaauit mecsi. Ka-
KM€ TI0Ka3aTe’an HeOOXOAMMO YYHUTHIBATH MOJUTHYECKOMY KOHCYJIBTAHTY JJIs pa3pabOTKH Meaua-
IU1aHa 1o pasmeneHuto nudopmanuu B CMU B 1iesfx nNoJIMTHYECKOro cyobeKkTa?

2. OcyiecTBUTE aHaNIM3 MOJIMTUYECKON OpraHu3anuu (1o BeIOOpY cTyneHTa). Kakumu
METOJAMH HCCIIEIOBAaHUS MOJIMTUYECKUI KOHCYIBTAHT JOJKEH OLEHUTHh COCTOSIHUE IOJUTHYECKON
opranuzanuu. Kakyro cTpaTeruio pa3BUTHUIO NMOJIUTUYECKON OpraHU3aluy MOPEKOMEHIYET MOJIH-
TUYECKUI KOHCYJIBTAHT U MoYeMy?

3. Ha ocHoBe mpoBeneHusi (akTOpPHOTO aHaiM3a MOJIUTUYECKOM CUTyallud B PETHOHE
(mo BbIOOpY CTy/AEHTa), Kakue AECHCTBUS HEOOXOIUMO MPEANPHHSTH MOJIUTHYECKOMY CYOBEKTY B
Pa3HbIX CUTYalLlUsAX: a) B X0/ BBIOOPOB; 0) B XOJI€ KPU3KCA; B) B TEKYILEH CUTYaLIUH.

4. Mogpenupyercs cineaytomas cutyauus: «B okTs0pe miaHupyercss NpoBEJEHHUE BbI-
6opos B Tynbckyro ropojackyro aymy. B kadectse kanauaara ot naptuu «Cropasennusas Poccusi»
IUTAHUPYET Yy4acTBOBATh JIUPEKTOP KPYMHOro MOCKOBCKoro npennpusarusa [lerpos Anekceit Crena-
HoBHY. B Tyny npuesxaer 10CTaTOYHO YacTO, COTPYAHUYAET C TYJIbCKUMH NPEIIPUATUIMHU, 3HAET
MHOT'HX MOJIUTUKOB M OM3HECMEHOB. Takke aKTMBHO y4acTBYeT B 0JaroTBOPUTENILHON JIeSTENbHO-
CTH, IOMOTaeT KOPPEKIIMOHHOM 11Kosie. OH BecbMa MPOrPECCUBHO MBICISIINM YEI0BEK, IIOCTOSIHHO
MOBBIIIAIONINNA CBOH NpoQecCuoHaIbHbBIN YPOBEHbB, LIEHUT B JIIOJSX MOPAAOYHOCTb. YMEET XOPOLIO
BBICTYIIaTh, B KOJUIEKTUBE COTPYAHUKOB MOJIb3YETCs 3aciykeHHbIM aBToputeroMm. Ilerpos A.C. ro-
TOB BJIOXKUTh 3HAUMTENbHBIE (PUHAHCOBBIE Cpe/ICTBA B M30MpaTeNbHYI0 KamIaHuio.». [IpoBenure
pecypcHbIi aHaJIU3 MpeacTosield n3duparenpbHoi kamnanuu kanauaara Ilerposa A.C. Kakux pe-
CYpCOB, Ha Balll B3IJIAJ, HEJOCTATOYHO JUIs 0Oebl B BbIOOpax? UTO MOXKET MPEIOKUTh MOJTUTH-
YECKUH KOHCYJIBTAHT IS TOTIOJHEHHSI HEJOCTAIOIUX PECYPCOB?

PecypcHblii aHanu3

Haumenoanwue pe- XapakTepucTruKa pecypcoB Pounb pecypcoB B n30uparenbHoi
CypcoB KaMIaHUuU
Kanpossie pecypchl
HNuTemnekTyanbHbie
pecypebl
5. [IpoBenuTe aHanu3 NOTEHUMAJIBHBIX U PEANIbHBIX KOHKYPEHTOB KaHauaara [lerposa

A.C. Ha npencroaumx BeiOopax. KOHKypeHThl KakuxX MOJUTUYECKUX HapTui (u/miu oOlIecTBEeH-
HBIX OpraHu3aluii, OU3HEC-CTPYKTYP) MOTYT MPEACTABISATH OCHOBHYIO YIpo3y AJs M0oOebl Ha BbI-
6opax? U nmouemy? Kakue Mepbl JOHKEH NMPEATIOKUTH MOJIUTUYECKUI KOHCYIBTAHT VIS 3aIIUTHI OT
JENCTBUI KOHKYPEHTOB?

IlepeyeHb KOHTPOJIBHBIX 3aJaHUH U (MJIM) BOIIPOCOB /JIsl OLeHKH ¢(popMHPOBAHHOCTH KOM-
nerennun [IK-3 (koHTposmpyemblii HHIUKATOP KocTHKeHuss komneTeHnun ITK-3.3)
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1. N3y4unTe MOHUTOPHHIM COLMAIBHO-3KOHOMHMUYECKON CUTYallUH B PETMOHE, UCIOJb-
3ys JAaHHBIE ¢ caiita [IpaBUTEnbCTBA TyJIbCKOM 00JIacTH http://tularegion.ru/tula/ses/. Kakyro cuctemy
MEp MO YJIYYIIEHUIO COLMAIbHO-D)KOHOMUYECKOW CUTyallMM B PETMOHE JOJDKEH IMPEAJIOKUTh Ipa-
MOTHBIN MOJUTUYECKUN KOHCYIbTAHT. APTYMEHTUPYHUTE CBOIO TOUKY 3PEHUSI.

2. Ha ocHOBe MeTOA00TNYECKUX MOAX0A0B K aHAINU3Y MOJIMTUYECKOrO IIpoLecca, pas-
paboTaiiTe mPUHLUIIBI B3aUMOJICHCTBUS MOJUTHYECKOTO KOHCYJIBTAHTA C MOJUTUYECKHUM CYyOBEeK-
toM. Kakue npuHIuel, Ha Balll B3I, Yallle BCETO HAPYILAKOTCS WM HE UCIIOJIHSAIOTCS BOBCE?

3. Ha xoHkpeTHOM npumepe KOHCAJITHHTOBOTO areHTCTBa (Hampumep, «HuxommoMy»)
NPOBEINUTE CTPYKTYPHO-(PYHKIMOHANBHBIM aHanu3. Kakue OCHOBHBIC HAmpaBlICHUS U 3aJauu
BKJIIOUEHBI B JICATEIBHOCTH JAHHON MOJUTHYECKOM opranu3anuu? Pazpaboraiite pekoMeH Ay 1o
ONTUMU3AIMH BHYTPEHHETO ()YHKIIMOHUPOBAHUS OpraHU3alNH.

4, [Ipoananu3upyiite cneayroumid npumep: «OueHHUBas COCTOSHHE Pa3BUTHS
SKOHOMHMKHM M couuanbHoi cepsl Tynbckoit obnactu 3a sHBapb-mioHb 2015 ronma, MOXHO
KOHCTaTHUpPOBaTh PAa3BUTHUE IMOJIOKUTEIbHBIX TEHACHUMH B JAUHAMHUKE psila OCHOBHBIX
MaKpOIKOHOMMYECKHMX IIOKa3aTesiel. YBEJINYWIOCh IPOMBIIUIEHHOE U CEJIbCKOXO3SIICTBEHHOE
IIPOU3BOJICTBO, 00BEMBI CTpOUTENIbCTBA. Ha Teppuropun 061acTi BBEACHO O0IIEH MIIOMIAAN KHUIIbIX
nmomoB Ha 94,7% Oonpme, Yem 3a sHBapb-utoHb 2014 rToma. CoOCTBEHHBIC JOXOJIBI
KOHCOJUAUPOBAHHOTO OO/KeTa 00JacTH yBenuuuiauch Ha 11,9% mo cpaBHEHHIO C aHAIOTUYHBIM
NepuoaOM Mpoluioro roja.». Kakas npoueaypa uccieqoBaHus IPUMEHSIACH B IaHHOM CUTYallUU.
Kakue nokazarenu ObUIH UCCIIEIOBAHbBI?

S. Pazpaboraiite mpaBuiaa TOBEACHUS IOJUTHYECKOTO KOHCYIbTaHTa B  XOJe
OCYIIECTBIICHUS] KOHCYJIBTAIIMOHHOTO MPOILIecca AJisi HOTUTHYECKOTO CyOheKTa.

IlepeyeHb KOHTPOJILHBIX 321aHUH U (UJIM) BONPOCOB 1JIsl OLEHKH C()OPMHUPOBAHHOCTH KOM-
nereHnun [IK-5 (koHTposmMpyemblii HHIUKATOP AocTHKeHus kKomneTreHmun [TK-5.1)

1. Omnpeznenure 0 KakoM 3Tale KOHCYJIbTALIMOHHOTO Ipoliecca HJeT pedb B JIaHHOM
npumepe: «PernonansHoe otnenenue BIIO «Exunas Poccusi» B Xomae mpenBbIOOpHON KaMITaHUU
HOCTOSIHHO HPOBOJMJIO MOHUTOPHUHI OOIIECTBEHHOI'O MHEHMSI M UCCIIEI0BaHUE KOHBIOHKTYPHI Ha
MOJIMTUYECKOM PBIHKE, ONMMPAsCh HA PE3Y/IbTAThl COLMOJIOTMYECKUX MCCIIEI0BaHUMN, OPraHU30BaH-
HbIX Ky30acckuM LeHTpoM 1o n3yueHHro oOIIecTBEHHOro MHeHUs. B utore npencrasurenu «Enu-
HoM Poccum» nonyunnu noanepxky 84,79% wnzOupareneil, npuiie X Ha BbIOOPHD.

a) aHaJIU3 COLUAIbHO-TTOTUTUYECKON CUTYallul B PETHOHE;

0) ompeeNieHre 1eu U 3a7a4 KaMIIaHuu;

B) CTpAaTErMYeCcKoe INIAHUPOBAHHE ACATEIbHOCTH;

I') BBIOOD U IPUMEHEHHE OJUTHYECKON TEXHOJIOTUH;

1) OCYILIECTBIIEHHUE MJIAHOBBIX MAaCCOBBIX MEPONPUATHIA;

€) U3MEHEHHE COLIMATIbHO-TTOJINTUYECKON CUTYallUU.

2. N3yuute cnemyromume xapakrepuctuku: «ConnanbHO-1eMorpaduieckue XxapakTepu-
CTUKH U30UpaTeei:

1) Bozpacr:

1o 35 ner —31% ;

35-54 roga — 38%:;

55 u crapure — 31%.

2) [om:

YKEHIMHEBI — 5690;

MYKuuHBI — 44%.

3) OcHoBHas cepa 3aHATOCTH:

pabouue — 35% (U3 HUX MOJOBUHA HEKBATH(PUIIUPOBAHHBIE);

neHcuoHepsl — 29%.

YpoBenb 6e3padoTuib! — 8%.

4) ObpasoBanue:

- cpeniHee U cpeaHee crenuanbHoe: 78%;


http://tularegion.ru/tula/ses/
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BhICIICe -14%.

5) Cpennuii ypoBeHb 3apruiathl opsiaka 2500 py6. Pactipenenenue cemei mo goxoaam (Ha
YJIeHA CEMbH):

1o 1000 Tteic. py6. 51%;

1000-2000 Tteic. pyo6. — 43%);

csbimre 2000 Toic. pyo. — 6%.

Omnpenenure, KakoW MPOIECC BBIACICHHUS CYINIHOCTHBIX XapaKTCPUCTHK IEJICBOWM 0OIIe-
CTBEHHOCTH (DJIEKTOpaTa) paCCMOTPEH B IaHHOM npumepe?

3. Kak mpaBuiio, monuTUYECKUe OpraHU3aluu padoTaIOT ¢ MOJUTHYCCKUMH KOHCYJIIhb-
TaHTaMU JIJIs1 peHICHUs] Pa3IMYHbIX MOJUTHYECKHUX 33a/]ad Ha OCHOBAHUMU:

a) 3aKJIFOYCHHOTO KOHTPAKTA;

0) coBeToB mTaTHBIX PR-crienmanucros;

B) JIMYHBIX JIOTOBOPEHHOCTEH PYKOBOIUTEIIS;

I) [0 PaCHOPSKEHUIO OPTaHOB BJIACTH.

4. [Tpu 3akar0YeHHH JOTOBOpA MEXKIAY KOHCYJIBTAaHTOM W KIMEHTOM, TOJpa3yMeBaro-
MM KOHCYJIbTaTUBHYIO HAIPaBJICHHOCTh, 0053aTENbHO JOKHA OBITH CChUIKA HA ...7

A) cyOBEKTOB JOTOBOPA;

b) npenmet norosopa;

B) ctoumocts orosopa;

I') Bpems nelicTBHS TOrOBOpA.

o. [TonuTr4eckuit MOHUTOPUHT — 3TO...7

A) croco0 mo3HaBaTeIbHONM U MPEAMETHO-TIPAKTUYECKOM eSATENbHOCTH, 00ecneunBaroen
KOMIUICKCHYIO OIEPAaTHUBHYIO U QJICKBATHYIO OIICHKY COIMATbHO-TIOJIMTUICCKUX IPOIECCOB C IIe-
JIBI0 BBIPAOOTKH ONTUMAJBHBIX YIPABICHYECKUX PEIICHUN U cocTaBieHHs d()(PEKTUBHBIX MPOTHO-
30B Pa3BUTHUS MOJUTUIECKOTO 00BEKTA;

b) ananutnueckuii crnoco6 ompezeneHuss Hauboliee BEPOSTHOTO PA3BUTHUS CUTyallMd B
CTpaHe, BIHMSIHUE Pa3INIHbIX ()aKTOPOB Ha HEE,

B) crioco06 orieHku cocTosiHUS 00bEKTa, BKIIOYEHHOTO B LIEJICHANPABICHHYIO JESITeIbHOCTD
C IO PEIIUTh BOIIPOC HEOOXOMMOCTH H3MEHECHHSI €T0 COCTOSHUS WIIH PEKUMa paOOTEHI.

IlepeyeHb KOHTPOIBLHBIX 3aaHUH M (MJIM) BONPOCOB 1JIs1 OLEHKH C(hOPMUPOBAHHOCTH KOM-
nereduuu [IK-5 (koHTpoMpyemblii HHAUKATOP HocTHKeHUsI KomneTeHuu [TK-5.2)

1. Ilpoananusupyiite [locnanue ry6epHaropa Tysnabckoi o0macti. O KaKMX MOJTUTHYECKUX
pelIeHUsX UJIeT peub B JaHHOM nociaHuu? Kakoil MexaHu3M BbIpaOOTKHU U BHEIPEHUS MOJIUTHYE-
CKUX PELICHUH MOXKET MPEUIOKUTh MOTUTHYECKUN KOHCYIBTAHT UCXO0JIS 3 TAaHHOTO MOCIaHus ?

2. [Ipoananu3upyiite creayommii npuMep: «EruneTcko-poccuiickue OTHOIICHUsT He ObLTH
U He OyIayT 3aTpOHYThl 3THMM TparudeckKMM HHIMICHTOM. A pelleHue mnpesuaeHTa Bramumupa
[IyTiHa O NMPHOCTAaHOBKE IOJETOB SBJSETCS YacThbl0 Mep MO oOecrnedeHuro 0e30IacHOCTH s
3aIMTHI TPaXkJAaH CBOEH CTpaHbl». Ha yeM oCHOBaHO AaHHOE noJiMTHYecKoe pemenue IIpesunenra
P®? Kakue pakTopsl U yCI0BHSI MOBIMSUIA HA IPUHATUE TAHHOTO MOJIUTUYECKOTO pelIeHns?

3. [Ipoananuzupyiite nanubiii npumep: «llonutnueckas naptus «KIIP®y» pemmna oTKpHITH
0OIIIECTBEHHYIO NMPUEMHYIO B OJHOM W3 00JIacTHBIX roposoB Poccun. PykoBomuTenem MecTHOTO
OTJeNeHUs] TMapTUU ObLIO HAalJIeHO TNOMEIIeHHe, MOJArOTOBICHO M TEXHUYECKH OCHAILEHO.
OTkppITHE TpHUEMHOH ObUIO Ha3HAYEHO Ha BTOPHHUK TeKylero wmecsua. OIHAKO BO3ZHUKIHN
CJIEIYIOIINE BOIMPOCH! Y NMPEACTABUTEIEN NapTUU: KOTO NPUTIACUTh Ha MepompusaTue, kakue CMU
MpUBIIEYb, KaK IPOBECTHU JIaHHOE MEPOIIPUSATHE, YTOOBI BBI3BATh K HEMY OoubIIoi uHTEepec. bbuio
pELICHO MPUITACUTh KOHCYJIbTAHTA M HAHATH €r0 B IITAT Ha IIOCTOSSHHOM OCHOBE. B kauecTse
OCHOBHBIX 3a/1a4 ObUIM CIIEAYIOIUE: aHAIN3 CUTYalluu, pa3padoTka cTpaTeruu, COCTaBlIeHUE TIaHa
U Tpaduka pabOThl NMPUEMHOH, OpraHu3alMs MEpONpPHUATHS, pPAcChUIKAa Ipecc-peian3a BO Bce
pernoHanbHbie CMU, paccbuika mpuriianieHuil B 001eCTBEHHBIE U TOCYIapCTBEHHbBIE CTPYKTYPHI,
MOJArOTOBKA PEKJIAMHBIX IUIAKaTOB M MX paclpocTpaHeHue». Kakue nelcTBUs AOHKEH IpPENINpH-



12

HATh TMOJUTUYECKUN KOHCYJIBTAHT AJIS Pa3BUTHA OOILIECTBEHHOW nprueMHoi maptun? Paspabotaiite
IUTAH JEHCTBUH MMOJIMTUYECKOTO KOHCYJIBTAHTa, HCXOS U3 COBPEMEHHBIX yCIOBHUM CPENBI.

4. TlpuBenuTe KOHKPETHBIE NPUMEPHI CHTYallMd, B KOTOPHIX HEOOXOIMMO IPHBIEKATH
HOJUTUYECKOTO KOHCYJIbTAaHTa K PELICHUIO Pa3iIMYHOro poja mnpobieM. Yem ompenensercs mo-
TpEOHOCTH B MOJIUTUYECKOM KOHCYJIbTUPOBAHUU?

5. Omnpenenute nepedyeHb JOKYMEHTOB, KOTOPbI HEOOXOIuUM [Uil OCYIIECTBICHUS
MOJUTUYECKOTO KOHCYJIBTUPOBAHHS IO MpolieMaM OOIIEeCTBEHHO-TIOIMTUYECKONH OpTraHU3aIHH.
ITpuBenuTEe KOHKPETHBIE IPUMEPBI.

IlepeyeHb KOHTPOJILHBIX 321aHUH U (UJIM) BONIPOCOB JIA OlleHKU C)OPMHUPOBAHHOCTH KOM-
nerennun [IK-5 (koHTposmMpyemblii HHIUKATOP KocTHKeHus1 KomneTeHnun ITK-5.3)

1. CozpaiiTe 3THYECKMM KOAEKC MOJIMTUYECKOTO KOHCYJIbTaHTa MJsi YIpaBJICHUS
B3aMMOOTHONIICHUSIMH ¢ KJIHEeHTaMH. KakuM MpUHIHMIIAM JTOJDKEH COOTBETCTBOBATH KOHCYJIBTAHT B
cBoeilt padore?

2. [Ipemnoxure Mepsl 1O COOJIOJEHHWIO TIPABOBBIX M JITHYECKUX HOPM B
KOHCAJITUHTOBOU JIEATEILHOCTH CO CTOPOHBI MOJUTHYECKOTO KOHCYJIBTAHTA.
3. Pa3paboraiiTe KOHCYIbTALIMOHHBINA MPOEKT IS PEIICHHUS CIeIYIOMIECH MOJIUTUYECKOM

po0JIEMBI MTOJIMTUYECKOTO CyObekTa: «PacinpenHue 31eKTopajibHOM IpyIibl epes BbiOopaMu 3a-
KOHOJIaTeIbHOE COOpaHue».

4. PazpaboraiiTe CBOW JOrOBOp Ha OKa3aHME KOHCAJITHHTOBBIX YCIYT MEXKIY IOJHUTH-
YEeCKUM KOHCYJIbTAaHTOM M MOJIMTHUECKUM cyObeKkToM. Kakue nosioxeHns He06X0IMMO BKIIIOYUTh B
JaHHBIA JOKyMeHT? OrpenenuTe 3HaYuMOCTh JAHHOTO JIOKYMEHTA BO B3aUMOOTHOIICHUAX MEXKIY
KOHCYJIFTAHTOM U NOJUTUYECKUM CYyOBEKTOM.

S. [Ipemioxxute KpUTepuH OLEHKH 3(P(EKTUBHOCTH MOJIUTUYECKOTO KOHCYJIBTHPOBA-
HUS TI0CJIe IPOBeAeHUs n3buparenbHol kamnanuu. Kakue ommOky ObUIM JOMYLIEHBI MOJIUTHYE-
CKMM KOHCYJBTAaHTOM BXOJI€ OpraHM3alWU M30upaTenbHoi KaMnanuu? MoKHO 7T UX ObLIO M30e-
Katb?



