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1. Onucanue GpoHAAa OLEHOYHBIX CPEICTB (OLEHOYHbIX MATEPHAJIOB)

@OoH/ OIEHOYHBIX CPEACTB (OICHOYHBIE MaTepHalibl) BKIIOYAET B Ce0S KOHTPOJIbHBIC
3aJjaHus ¥ (UJIM) BOIIPOCHI, KOTOPhIE MOTYT OBITh MPEUI0KEHBI 00yUaloneMycs B paMKax TeKYIIEro
KOHTPOJISI YCIIEBAEMOCTH U IPOMEXKYTOYHOW aTTECTAllMU MO JUCLUUIUIMHE (MOAYII0). YKa3aHHbIE
KOHTPOJIbHbIE 3aJaHusi U (WJIM) BOIPOCH TO3BOJSIOT OIEHUTH JIOCTHXKEHHE OOy4YaroUuMCs
IUIAHUPYEMBIX ~ pe3yJabTaTOB OOy4YeHHMsS 1O JUCHUIUIMHE (MOJIYJIO), YCTaHOBJICHHBIX B
COOTBETCTBYIOIIEH pabouell mporpamme TUCHUIUIMHBI (MOIyJsi), a Takke CcHOpPMHPOBAHHOCTH
KOMIIETEHIIM, YCTAaHOBJIEHHBIX B COOTBETCTBYIOIIEH OOIIEH XapaKTEpUCTHKE OCHOBHOM
npodeccuoHanbHOM 00pa30BaTENIbHOIN MPOTrPaMMBbI.

[TonHble HAaMMEHOBAHMS KOMIIETEHIIMN MPEACTABICHBI B OOIIEH XapaKTepUCTUKE OCHOBHOM
npodeccuoHanbHOM 00pa30BaTENIbHOI MPOTrPaMMBL.

2. OneHoYHbIE cpeacrea (OHeHO‘IHble MaTepI/IaHLI) AJIAA IIPOBEACHUA TEKYILIECT0

KOHTPOJISA YCIIeBAEMOCTH 00YYAIOUIMXCH 10 JUCHUILUIMHE (MOAYJII0)

IlepeyeHb KOHTPOJILHBIX 3aaHUH U (UJIM) BONIPOCOB JJIfl OLeHKU COPMHPOBAHHOCTH
komnereHuuu IIK-5 (koHTpotMpyemMblii MHIAHKATOP A0cTHKeHUsT KommeTenuu ITK-5.1).

1. Koutposnbnbiit Bonpoc. OCHOBHBIE HACH IIKOJIBI HAYYHOTO YIPaBICHUS

2. KontponpHbli Bompoc. B uéM cyTh mnpoueccyalbHOr0 MOAXO0JAa B ICHUXOJOTHUU
YIPaBJICHUS

3. KontponwHsiif Bonpoc. [IpencraButens moaxona K aHajau3y ynpaBieHUECKUX (DYHKIUN
Ha OCHOBE 0JIOKOB

4. KontponbHslii Borpoc. [IpeacraBurenu moaxoa K aHalu3y ynpaBieHUYECKUX (PyHKUIUN B
COOTBETCTBHUU C ATAllAMU yIPABIECHYECKOr0 KA

5. KoutponbHblii Bompoc. OmpeneneHue CTUIS YNPaBIECHUS PYKOBOAMUTENS HAa OCHOBE
METO/IOB MPUHSATHSI PEUICHUS U B3aUMOJICUCTBUS C TIOTYUHEHHBIMHU

6. KonTponbHblit Bonpoc. Bnacts npunykxaeHus

7. KoHTpOoJIbHBIN BOMIPOC. DTarbl KOHCATITUHTOBOTO MPOEKTa

8. KoHnTponbHblii Bonpoc. TUIbI KOHCYJIbTaHTCKUX OpPraHu3alui

9. KonTponbHslit Borpoc. MHTEpBbIO B CICTEME METOJI0B IMarHOCTUKU [TEpCOHAa

10. KontpounbHslii Bonpoc. Texnonmorus SMART-nienu B mpouecce KOy4uHra.

IlepeyeHb KOHTPOJILHBIX 32aHUH U (MJIM) BONIPOCOB JJIfl OLEHKU C()OPMHPOBAHHOCTH
komnereHuun IK-5 (koHTpoIMpyeMblii HHIUKATOP A0cTHKeHUsT KomneTenuun ITK-5.2)

1. KonTponbHbIit Boripoc (TecToBbiid). Kakue cTaanu B KOHCAITHHTOBOM MPOEKTE BBIIETSET
A.IL. Ilocaackuii

a. [IpennpoeKkTHyIo, IPOEKTHYIO, MOCIEMPOESKTHYIO

0. [IpennpoeKkTHyI0, aHATUTUYECKYIO, TPOEKTHYIO, TIOCIENPOEKTHYIO

B. [IpennpoeKkTHyto, aHAIUTUYECKYI0, IMPOEKTHYIO, IOCIENPOEKTHYIO, BHEJIPEHHE
peleHuit

T. [IpennpoekTHylo,  aHaJUTHYECKYIO,  pa3pabOTKy  pelIeHUd,  MPOEKTHYIO,
MOCIIENIPOEKTHYIO

2. KoHTpOonbHEI Bomipoc (TecToBbIi). Uto HE oTHOCHTCS K pyHKIMsM HR-menemkepa

a. Obecneuenue mporecca 00y4eHHs U pa3BUTHUS MepCOHAIA

0. Obecrnieuenne pa3pabOTKN HAIOTOBBIX JeKIapaliil COTPYIHUKOB OpraHN3aluu

B. ObecnieueHne MpoIECcCOB OLEHKH U MOTHUBAIIUH [TEPCOHATIA

I. Obecneuenne mporecca INIAHUPOBAHUS TPYIOBBIX PECYPCOB

3. KoutponbHblii Bompoc (TecToBblid) YacTe mpoduis TOMKHOCTH, KOTOpash OTpakaeT
KOPIIOPaTUBHbIE LIEHHOCTH U HOPMBI, JOJKHA BKIIIOYATh

a. OmnpeneneHHble 0XKUIaHUS IO MPEANOYUTAEMOMY CTHIIIO PYKOBOJICTBA;
§) OcHoBHBIE MOTHBAIUH (paboTa B KOMaHE WM WHIUBHIYAIBHO)

B. YecTHOCTD U JIOSIILHOCTh

r [TpodeccnonanpHbBIC KOMIIETEHITNH, TPEOyeMble Ha JaHHOW JTOJDKHOCTH
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4. KoHTpoabHBIHM BOMpoc. (TECTOBBIN) . B KOydnHre ucnoiab3yercs
SWOT — ananus
Texunonorus SMART
Dalton-Plan
Bce oTBeThl HEBEPHBI
KonTtposnbHslit Bonpoc. (TecToBblif) 10 BO3MOXKHOCTH OCYILIECTBIEHHS Kapbepy AeIAT Ha
BO3MOXKHYIO, OCYIIIECTBUMYIO, PEaIbHYIO
IIPOAYMaHHYIO0, BO3MOKHYIO, PEaTbHYIO
IIPOJyMaHHYI0, IOCTUTHYTYIO
I. MOTEHIHATIbHYIO, PEAJIbHYIO
6. KonTponpHbiii Bonpoc. (TecToBblii) B TpenuHrax Ha npodeccuoHanbHOE pa3BUTHE MOTYT
UCIIOJIb30BaThCs CIETYIOIUE METO/IbI

TR LD w o

a. KEHCBI

0. IpYyNIOBast JUCKYCCHS
B. MO3TOBOM IITYpM

I. BCE OTBETHI BEPHBI

7. KoutponbHblii Bompoc. (TecToBblil) CKOMBKO YpPOBHEH NOTPEOHOCTEHW BBIJCICHO B
nupamuse A. Macioy

a. 4

0. 6

B. 5

I. 7

8. KourponpHplli  Bompoc. (TecToBblii) TeXHHYECKMMH  3aJadyaMM  MMHJIKEBBIX
KOMMYHHKAIUH SBIISIOTCS

a. OTNpEe/ICNIEHUE CTPATETUYECKUX IENEBbIX ayJUTOPUNH M «IIEHTPOB BIIMSHUA» Ha
MHEHHE LIEJEBBIX ayJUTOPUI

0. YCTaHOBJIEHHE KPyTa U COJEP>KaHUS UMHUIKEBbIX KOMIIOHEHTOB

B CO3JIaHHE COOOLICHUN

r. BCE OTBETHI BEPHBI

9. KontposbHblil Bonpoc (TectoBbslit). Haiinute HempaBuibHbIl oTBeT. HasBanue ¢upmbl
YIIOBJIETBOPSATH CIEAYIOIINUM TpeOOBaHUSIM

a. OBITh KpPaTKUM

0. JierKasi 3allOMMHATHCSA

B. MIPUBJIEKATh KIMEHTA

T. OBITh TOJIBKO Ha POJTHOM SI3BIKE

10. KoHTposbHBI Bompoc (TecToBbli). OpraHn3aliiOHHOE KOHCYJIBTHPOBAHHE:

a) mpodeccroHaIbHas TOMOIIIb;

0) SKCIEepPTHOE 3aKIIOUEHHE O COCTOSIHUU /1€ B OpraHU3alluy;

B) IICUXOJIOTMYECKasi TOMOIIb YEJIOBEKY B TPYAHOU CUTYallUU;

I') OKa3aHWE KOMIIETEHTHOH MIOMOILI COBETOM.

IlepeyeHb KOHTPOJILHBIX 32JaHUH U (MJIM) BOIIPOCOB /1JIs1 OLEHKU COPMHUPOBAHHOCTH
komnerennuu [K-5 (konTposmpyemblii nHauKaTOp AocTHReHNs Komnerenuun ITK-5.3)

1. KonrtponbHblii Bompoc (mecmoswiti). Kakue 3amaHus HE OTHOCSTCS K THIIHYHBIM
3a/laHUsIM Ha KOHCYJIbTUPOBAHHUE OpraHU3aluu

a. 3a/aya Ha yCOBEPILIEHCTBOBAHUE CUTYAIIMH, KOTOpas y’Ke CYIIECTBYET

0. 3ajaya Ha aHaAIU3 CEMEHHBIX B3aMMOOTHOUIEHMH PYKOBOZSIIETO MEHEIKMEHTa
OpraHu3aIuu

B. 3azaya Ha CO37aHME COBEPILIEHHO HOBOM CUTYyallUU

I. 3ajava Ha aHAJIN3 JTMYHOCTHBIX IPOOJIEM COTPYIHUKOB OpraHU3alUuH

2. KontponbHsblii Bompoc (mecmoswiil). CorinacHo moptdenbHOW Marpuie bocToHCKOM
KOHCYJIbTAIIMOHHOM IPYIIIBI ATaN «3BE3/bI» ATO KOra
a. Opranuzanys J0CTUIIIa BEPIIUHBI B CBOEM Pa3BUTHHU
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0. busnec craluiieH, XOpOLIO CTPYKTYPUpPOBaH U TpeOyeT, B MEPBYIO Ouepeb,
HOJJICPKAHUS ¥ CHCTEMHOTO TT0/IX0/1a

B. bu3nec akTMBHO pacTeT, pa3BHBAETCS, pacCHIUPSETCs, TpPeOyeT MOCTOSHHBIX
BJIO’KEHH ¥ HOBBIX ITOJIXO/IOB

r. BCE OTBETHI HEBEPHBI

3. KouTponbHblii Bonpoc (mecmosuiiir). K 3agadam kaapoBoro codece10BaHus OTHOCUTCS

a. WNudopmupoBanue 00 opraHu3anyy ¥ MPeUMYIIECTBaX pabOTHl B HEH, COAEpKaHUH
CITyeOHBIX (DYHKIMI, OCOOCHHOCTSIX aJaNnTalii 1 HEOOXOAUMBIX ISl 3TOTO CPOKaxX

0. BrisicHeHHe MHTEPECOB M OXKHJIAHHHA CTOPOH, OOJIACTH MX Pa3NIU4YUs U COBIAJCHHUSA,
BO3MOKHOCTH HaXOX/ICHHS COTJIacHs, OIIEHKA COOTBETCTBHS NPETEHACHTA U JOJDKHOCTH

B. OreHKa TMYHOCTHBIX CBOMCTB, HAPHUMEP YECTHOCTU CIIOCOOHOCTEH, HABBIKOB

T. Bce oTBeThI BepHBI

4. KoutponbHblii Bompoc (mecmoswiii). Haiimure HenpaBwibHbIH —oTBeT. Lleins,
nocrapiaeHHas corjjacio SMART — TexHoI0OTHH, TOJDKHA

a. Hmets yTBepAUTENBbHYIO (POPMYITHPOBKY

0 BbITh NOOKOHTPOJIEHON

B. BBITh 3K3MCTEHIHATIBEHON

r BbITh 3K0NIOTMYHON

5. KoHtponbHblli  BOIpOC  (mecmosuiii) Haiigute mnpaBuibHOE  yTBEpXKICHHUE.
[TorenunanbpHas kapbepa

a. JIMYHO BBICTPAMBAEMBIM YEJIOBEKOM TPYIOBOM JKW3HEHHBIM IIyTh Ha OCHOBE €r0
IUIaHOB, NOTpeOHOCTEH, criocoOHOCTEH, 1eneit

0. OCYILIECTBIISIETCS CKaUKaMH U IIPOPhIBAMU

B. npeznosiaraeT o0s3aTeNbHbINA IPopeCcCHOHAIbHBIN POCT

r. MpeIoiaraeT OTCYTCTBUE KaKUX-JINOO 3HAYMMBIX U3MEHEHUI B Kapbepe.

6. KoutponeHblil Bompoc (mecmoswiti) . K cnabbM cTOpOHaAM KOPIOPATHBHOIO
00pa3oBaHust OTHOCAT

a. [Ipeny6exxaeHus pyKoBOIUTENS

0. CkenTuyeckoe OTHOILEHUE COTPYAHUKOB

B. N366ITOYHOCTH KOPIIOPATUBHOTO 00pa30BaHUS

T. JlosimpHOCTH MEpCOHANIA

7. KontponpHbiil Bonpoc(tectoBeiil)  CormacHo Teopuu A. Macioy, 4ToObl IBUTaThesl K
CaMOaKTyalu3aluu

a. MOJTHOCTBIO JIOJIKHBI OBITh YJOBJIETBOPEHBI BCE MOTPEOHOCTH HUBLIMX YPOBHEMH

0. MOTPEOHOCTH HU3IIMX YPOBHEH JOJIKHBI OBITH YJOBJIETBOPEHBI YACTUYHO

B. B PEIKUX CIIydasx YeJIOBeKYy He HY)KHa YAOBJIETBOPEHHOCTh HU3IINUX MMOTpeOHOCTEMH

T. YEJIOBEKY 0053aTeNIbHO YAOBIECTBOPUTH (u3mosornueckue morpedHoctrn Ha 100
IIPOLIEHTOB.

8. KontponbHbiii Bompoc (TecToBblii). KoHuenmus napUTUCUNATHUBHOIO YHpPaBIEHUS
Ipeoiaraer, 4YTo pabOTHUK

a. MOJIy4aeT JOCTYN K MPUHSATHIO PEHICHHH O MOBOJIY BOIPOCOB, CBA3aHHBIX C €r0
paboToit

0. HOJTy4aeT JOCTYII K YIIPABICHHIO aKIIASIMH

B. HeQOpMaIILHO BIMSHHUE HA PEIICHHUS OPraHU3aluH

Iz

YYacTBYET B pa3pabOTKe MPOEKTa

9. KoHTponbHbII Bompoc (TeCTOBBIM). BnusHHe Ha pa3BUTHE OPraHU3alUOHHOTO
KOHCYJIbTUPOBAHUS OKa3ail pabOThI:

a) K. JleBuna;

0) Ix. MopeHo;

B) K. Poxnepca;

r) B. bennuca.



10. KoutponbHblii Bompoc (TecToBblil). OCHOBaTEIM HAYyYHOTO YIPABICHUM, OKa3aBILINE
BIIMSIHHE HA PAa3BUTHE OPraHU3aLMOHHOIO KOHCYJBTUPOBAaHUA Ha 3anaje Bo BTOpoil moji. XX Beka:

a) ®@.Teitnop;

0) D. Meiio;

B) A. Qaiiob;

r) K. Makxam

IlepeyeHb KOHTPOIBLHBIX 3alaHUH U (MJIM) BONPOCOB /ISl OLIEHKHU C(hOpMHPOBAHHOCTH
komnerenuu ITK-9 (koHTpoMpyeMblii HHANKATOP AocTHKeHHst KommeTenmuu ITK-9.1).

1. KontpoubHslii Borpoc. Konnenuus "cTpaTernueckoro MEHeKMeHTa"

2. KonTponbHblit Borpoc. B 4éM cyTh cTaguanbHOro mojaxo/a B yupaBJieHU!

3. Kontponensiii Bonpoc. [IpeacraBurenu moaxoja K aHaIU3Y YIpaBIeHUYECKUX (YHKIUH
Ha OCHOBE aHaJIM3a CTPYKTYPHBIX 3JIEMEHTOB JAEATEIbHOCTH

4. KoutponbHblil Bompoc. OnpeneneHue CTHIIS YIPaBiI€HHUS PYKOBOIUTENS HAa OCHOBE
CTEIEHU JeJeTUPOBaHUs TOJIHOMOYMI U TUIIA BIACTH

5. KoHTposbHBII Bonpoc. Biacte BO3HArpaXIeHUs

6. KonTponbnsiit Bonpoc. Lenu u 3agaun 6usnec-koncynbtupoanus (LLelinuc)

7. KonTtponbublii Borpoc. OcHoBHbIE posid HR - MeHekepa B KOMIIAaHUH.

8. KoHuTtpoubHblii Bonpoc. TUITBI HHTEPBBIO

9. KonTponbublii Borpoc. [TnanupoBanue kapbepbl

10. KonTponpHbIil Bonpoc. [nanrnpoBanne oeHKH nepcoHana: urto clieyeT NpUHUMAaTh BO
BHUMaHHUeE.

IlepeyeHb KOHTPOJILHBIX 321aHUH U (MJIH) BONIPOCOB JIJIfA OlleHKN C()OPMHPOBAHHOCTH
komnerenuun [K-9 (koHTpompyemblii ”HIUKATOP AocTHKeHNsT KomneTenmun [TK-9.2)

1. KoutponbHblii Bompoc (TecToBbiil). K OCHOBHBIM Iienu OU3HEC-KOHCYIbTAIlMH IO
[IIeiHnCcy OTHOCHTCA

a. Pazpabotka pemennii

0. [lonbiTka pa3OyauTh BHYTPEHHHE pE3€pBbl UEIOBEKa M MOJATOJKHYTh HX
peann3anmio B H)KHOM HalpaBlI€HUU

B. Ha ocHoBe monHOW M gocTOBepHON HHGOPMAIMK O COIHAIBHBIX IMpOIEccCax B

CTPYKTYPHBIX MOJpPA3JeIEHUsIX IOMOYb PYKOBOJIUTENIO pa3paboTaTh IMOJHOMACIITAOHYIO
KaJpOBYIO CTPATETHIO MPEATIPHSITHS

I. IIpodeccuonanbHast U coluanbHas aganTalus COTPYIAHMKOB M PYKOBOJIUTENS, €€
OIICHKA, BBISIBJICHHE MOTHBAIIMH IPOPECCHOHATBHOTO CAMOCOBEPIICHCTBOBAHHS

2. KontpomnbHslit Borpoc (TecToBblil). B popmupoBanuu npoduis J0IKHOCTH 00513aTENBHO
JIOJDKHBI TPUHUMATh Y4acTHe

a. HemnocpeacTBeHHbIH pyKOBOAUTEIH TOTO COTPYAHUKA, KOTOPOTO Mpe/noaraeTcs HalTu
0 PykoBogutens UT-cimyx0O61

B. MEHEJDKEDP 0 EPCOHATY

r (MHAHCOBBIN JUPEKTOP

3. KontponpHsiii Bompoc (TecToBbIi). K ommOkaM, KOTOpble MOTYT MOBIHUSATH Ha OTOOP
KaH/IHM/1aTa Ha BAKAaHTHYIO JOJKHOCTh, HE OTHOCST
DddexT koHTpacTa
Onopy Ha CTEPEOTUITBI
JInyHyr0 CUMIATUIO
Omopy Ha TpoHITb TODKHOCTH
. Kontponbnsiii Bompoc. (TecToBslif) [1o cpene paccMoTpenus Kapbepy AT
Ha npodeccronanbHyo U BHYTpUOPraHU3aMOHHYIO
Ha npodeccronanpHyro U aganTauoHHYIO
Ha npodeccuonanbayto, TpaIuLIMOHHYIO, a1alITAlUOHHYIO
Ha npodeccuonanbayto, TpaauluOHHYIO
5. KoutponbHbIii Bompoc. (TecToBbIM) [7aBHas 3amaya IJIAHUPOBAHUS W PeaTM3aIldU
Kapbhephl 3aKITI0YaeTCs B 00ECTICYCHIH B3aUMOICHCTBUS

P OP AT O

e



a IToTeHnManpbHON U NPOAYMAaHHON Kapbepbl

0 [IpodeccnoHabHOM U BHYTPHOPTaHU3AIIMOHHON Kapbep

B. Y eTON4YMBOM U IPEPBIBUCTON Kapbepbl

r JInHeitHO# 1 BEKTOPHOM Kapbephl

6. Kourtponbubiii Bompoc. (TecToBblif) Halimute HenmpaBuiabHBIM OTBeT. Bbigenstor
CJIeIyIOIINEe TUIIBI KOPIIOPATUBHBIX MIPOTPaMM 00y4EHHUS

a. AJlanTaliiOHHbIE

0. KomneHcaronHbie

B. Hccnenosarenbckue

I. CumnromaTruyeckue

7. KonTponbHbli Borpoc (TecToBblil) ConepixaTesibHble TEOPUHA MOTUBALIMU

a. OIpENIeNIAI0T, KaKMe€ MMEHHO MOTHUBBI M MOTPEOHOCTH pEaU3yloTCs B IpoLecce

TPYIOBOM JESATEIBHOCTH, a TaK)Ke HalpaBleHbl Ha WCCICAOBaHHE MPOOJIEM OpraHU3aINH
MOTHBAIIMOHHOTO MPOIIECCa, OMPEICTICHHS €r0 HalPaBICHHOCTH U HHTEHCUBHOCTHU

0. OMPEENAI0T, KaKhe WMEHHO MOTHUBBI M TOTPEOHOCTH pPEATM3YyIOTCS B IpOIecce
TPYJOBOH AESITETbHOCTU

B. HaIpaBJieHbl HA MCCJEAOBaHUE MPOOJEM OpraHU3allid MOTHMBAIIMOHHOTO IMPOIEcca,
OTIpe/ieNICHUs €r0 HAPaBJICHHOCTH U UHTEHCUBHOCTHU

r. BCE OTBETHI HEBEPHBI

8. KonTponbHblit Borpoc (TecToBblil). Haiinure HempaBUiIbHOE yTBEPKACHUE

a. Nmuk — 3T0 pe3yabTar TUMHU3AIUN

0. NMupk — 370 OroTHI

B. Nmuk kak TUIAX BCETla OTJIMYAETCS OT O0JIMKA PEalbHOTO HOCUTEIIS

r. Nmumx mpencrasisier co0oil crepeoTun

9. Kontponbnbiii Bompoc (TecToBblil). OCHOBAaTENIM HAYYHOTO YIPABICHHH, OKa3aBIITHE
BIIMSIHUE HA Pa3BUTHE OPraHU3AallMOHHOTO KOHCYJIBTUPOBAHUS Ha 3amnajie BO BTOpoil mon. XX Beka:

a) ®@. I'unbper;

6) I'. Dmepcon;

B) 1. Anuzec;

r) P. Meturepa.

10. KontponbHblii Bompoc (TecToBblil). IlpencraButenn aMepUKaHCKOM — IIKOJIBI
OpPraHU3alMOHHOTO KOHCYJIbTUPOBAHUS:

a) I'. Dmepcom;

6) 1. pykep;

B) 1. Anuzec;

r) . Yomu

IlepeyeHb KOHTPOJIBHBIX 32JaHUH U (MJIM) BOIIPOCOB /1JIs1 OLEHKU COPMHUPOBAHHOCTH
komnerenuun [K-9 (konTpoampyemblii nHauKaTOp A0cTHReHNs KomneTenuun IK-9.3)

1. KonuTposbHsiii Boripoc (mecmoswii). Kakue BUbl yripaBIeHYECKOT0 KOHCYJIbTHPOBAHHUS
BBIACIIAIOT. HaiinuTe HeNpaBUIbHBINA OTBET

a. DKCIEPTHOE
0. CuHTeTHYECKOE
B. [TpoueccHoe
r. Obyuaromiee

2. KonTposbhsiii Bonipoc (mecmoswiit). K nipaBuiiam cocTaBieHus: npoQuiis TOHKHOCTH HE
OTHOCHTCS

a. Kaxxnast koMreTeHIus J0bKHA OBITh COPMYITMPOBAHA IIPEICITBHO KOHKPETHO

0. B npoduiie 10mKHBI OBITH YETKO pacCTaBICHbBI IPUOPUTETHI

B. Kaxxmoe mpaBmino A0MKHO OBITH OOCYKIEHO Ha OOIIeM COOpaHHH aKIMOHEPOB
KOMIIaHHH

r. Kaxxnas komnerenuus, ykazanHas B mpoduiie, J0KHa UMETh CBOM «M3MEPUTETIh
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3. KoutponbHblii Bonpoc (mecmoswiir). K THIIaM MHTEPBBIO, HCIOJIB3YEMbIM TPU OTOOpE
KaHJuJaTa Ha BAKaHTHYIO JI0JDKHOCTb, HE OTHOCUTCS

a. HectpykTyprpoBaHHOE UHTEPBBIO
0. CuTyallnuOHHOE UHTEPBBIO

B. TpaHCLEHIEHTHOE NHTEPBBIO

r. [TaHenpHOE MHTEPBBIO

4. KoHTponbHblid Botipoc (mecmosuiit). BHyTpuopraHu3anMoHHas Kapbepa peaiu3yercs B
CIIEIYIOIIUX HalpaBICHHUIX

a BEPTUKAIBHOM, TOPU30HTAIBHOM, LIEJIECTPEMUTEIBHOM

0 BEPTUKAIBHOM, TOPU30HTAIBHOM, [ICHTPOCTPEMHUTEIEHOM

B. BEPTUKAIBHOM, TOPU30HTATILHOM

r BEPTUKAIbHOM, TOPU30HTAIBHOM, [ICHTPUPOBAHHOM

5. KontponbHbiii Boripoc (mecmoswiii) Ecnu paOOTHUKM HE 3HAIOT CBOMX IEPCIIEKTHB B
JAHHOM KOJIJIEKTHUBE — 3TO TOBOPUT
0 IJIOXOM MTOCTaHOBKE pabOThI C IEPCOHATIOM
00 OTCYTCTBHH IJIAHUPOBAHUS M KOHTPOJIS Kapbephl B OpraHU3aluu
o Hea(ppeKkTHBHOI paboTe MeHeKepa Mo MEPCOHATY

r. BCE OTBETHI BEPHBI

6. KonTposbHEBIN Bompoc. (mecmogwity) K mporiecCyalbHBIM TEOPHSIM MOTHBAIIMM HE
OTHOCHUTCSI TEOpUS

a. @®.Hepauarep

0. X.Xekxay3eH

B. JIx.ATKUHCOH

I. A. bannypa

7. KoHTponbHBI BoOmMpoc (mecmoswiti). Haiinute HenpaBWwiIbHBIA OTBET. [103WTHBHBIN
BHYTPEHHUHN UMUK Tperoaaraet

o

a. MIPEIaHHOCTh COTPYITHUKOB CBOEH KOMITaHUU

0. JyX KOMaH/IbI

B. OJIaronpusTHBIA MOPaJIbHBIN HacTpO

r. KECTKYIO KOHKYPEHIIUIO

8.  KontponpHBII  BOmpoC.  (mecmosulil). Oco0eHHOCTH ~ OPTraHU3alMOHHOTO

KOHCYIbTHpPOBaHUs B Poccuu:

a) HaXOJIUTCS B Hauaje CBOEro CTAHOBJICHMUS;

0) OCHOBBIBAETCSI TOJIHKO Ha OTBITE 3aMaHbIX CIEIHANCTOB;

B) OTCYTCTBHE YETKOW METO/I0JIOTHH;

I') €ro0 OCHOBATENISIMH SABJIIIOTCS COLIMOJIOTH.

9. KoHTponbHBIN BOTpOC. (mecmoswbiit). Ilporecc opraHn3almOHHOTO KOHCYJIBTHPOBAHUS
BKJIFOYAET:

a) 3aKa34nKa;

0) KOHCYJIbTaHTa;

B) mpoOaemMy (mpeamer);

I') METOAUKH.

10. KoHTponbHBIN BONpoC. (mecmoswiii). OpraHu3aliiOHHOE KOHCYJIBTHPOBAHUE:

a) paboTa 1Mo KOHTPAKTY;

0) oKkazaHWe yCIyr OpraHu3alysaM, ClelHuaIbHO OOYYEHHBIMH M KBaTU(UIUPOBAHHBIMU
TUIAMU;

B) MHAMBHIyaJIbHAs IOMOIIb B PEIICHUU JTUYHBIX IPOoOIIeM;

I') TOMOTAIOT OPTaHU3AINH-3aKa3YNKY BBISIBUTh YIPABICHUECKHUE TPOOIEMEI.

3. OueHouHble cpeacTBa (OLEHOYHbIE MAaTepHaJbl) IJs TNPOBeJCHHS
NMPOMEKYTOUYHOM aTTeCTANNM 00yYAOIIMXCS M0 JUCHHUIINHE (MOXYJIIO)
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IlepeyeHb KOHTPOIBHBIX 3aaHUH U (MJIM) BONPOCOB JIsl OEHKH C(OpMHPOBAHHOCTH
komuereniuu ITK-5 (koHTpoiupyemMblii HHANKATOP AocTHKeHuss KommeTenuuu ITK-5.1)

1. KontposbHslii Bompoc. IIpeacraBuTenu MKoJbl HAYYHOTO YIPABJICHUS.

2. KonTponbubiit Borpoc [IpencraBureny moBeAeHUECKOM IKOJIbI B yIIPaBICHUH

3. Kontponpuslii Bonpoc [IpencraBureny moaxoaa K aHaIU3y YIpaBIeHUYECKUX (DYHKIMNA Ha
OCHOBE CTPYKTYPbI YIPABICHUECKOU IEATEIbHOCTH B LIEJIOM

4. KouTponbHblil Bompoc. OnpenerneHue CTWIS YIPaBiI€HUs PYKOBOAUTENS HA OCHOBE
COJIEpXKaHUs U METO/I0B pealn3aluy UHIMBUAYAIbHON YIIPaBICHUYECKON KOHIIEIIIUN PYKOBOUTENSA

5. Kontponbsnslii Borpoc. Biiacts akcniepra

6. KoutposbHsblii Borpoc. Llenu u 3agaun 6uznec-koHcyabTupoBanus (B.JO. MeHOBIIHMKOB).

7. Kourponbusiii Borpoc. @ynkuuu HR - MeHemxepa B komnanuu

8. KonTposbHbiil Bompoc. Bonmpocsl 17151 cTpecc-UHTEPBBIO.

9. KonTponbHblii Borpoc. Buiel kKapbepsl.

10. KonTponbHblii Bopoc. PopMUPOBAHKUE KaJIPOBOIO pe3epBa

IlepeyeHb KOHTPOJILHBIX 3aJaHMH U (UJIM) BONIPOCOB JJIfl OLeHKU ¢OPMHPOBAHHOCTH
komnereHuuu [K-5 (koHTpomMpyeMblii HHIUKATOP A0cTHKeHUs1 KommneTenuun ITK-5.2)

1. Kourponbhoe 3amanue (3a0aua). TlonbGepute 3-4 NCUXOJOTHYECKHE METOAMKH Ha
OmpefieiecHue YpPOBHSI MOTHBallMM pPAaOOTHUKOB. OXapakTepu3ylTe KakKIyld METOAHUKY IO
CIIEIYIOIEMY IIAHY:

- Ha3BaHMeE, aBTOP (bl);

- Kakylo wuH(popMamuio o pabOTHHKE JaHHAs METOJIWKAa MOMKET JaTh MEHEKEpy II0
MIEpPCOHAIY;

- B KaKuX ciiy4yasx €€ Jydile UCI0Ib30BaTh.

2. KouTposbHslii Botipoc (mecmoswiit). K aTanaM KOHCAITHHIOBOTO MPOEKTa HE OTHOCUTCSI

a. [IpeaBapuTenbHbIN JUArHO3

0 Buenpenue pemennit

B. Ananranys

r ITogroroska

3. KontponbHblil Bonipoc (mecmoswiit). HecTpykTyprpOBaHHOE MHTEPBBIO UCIIONB3YETCS B
CIIyJasx

a. Korna HeoOXoauMo cpaBHUTH OTBEThl HECKOJIBKUX COMCKaTesled M O0OOCHOBAHHO
BBIOPATh MOAXOIAIIETO

0. Korna npereHieHTOB Ha JTOJKHOCTh HE OYEHb MHOTO, U cama MO3ULUs JOCTATOYHO
TBOpYECKas WK TpeOyeT HeCTaHJapTHBIX MO/IX0JI0B

B. Korna B cooTBETCTBHM C YCTAaHOBJIEHHBIM B KOMIIAHUM HOPSAKOM COUCKATENb

JIOJDKEH MPOUTH 00s3aTenbHOe coOeceloBaHUEe C HECKOJIBKUMH CIIEIUATTUCTaMH, YTO 3HAUYUTEIHHO
HSKOHOMHUT BpPEMsI COTPYAHUKOB OpPTraHU3alNN

I. Korpa HeoOX0AMMO MOJYyYUTh ONEPATUBHYIO MH(POPMALMIO O KaHIAMIATE C LENbIO
YTOYHEHHsI OMorpapuueckux JaHHBIX U 3aMHTEPECOBAaHHOCTHU B JaHHOM paboTe

4. KoutponpHbIii Bompoc (mecmoguwiit). 1o coaepaHui0 MPOUCXOAANIMX B MpOIECCe
KapbePHOT'0 JABM)KEHUS U3MEHEHUN MOKHO BBIJCIUTH CIEAYIOIINE BUIbI KAPhEPhI

a. BJIACTHAs U KBaJU(HUKAIIMOHHAS

0 BJIACTHAsl, KBAJIM(DUKAIIMOHHAS, CTaTyCHAsl, MOHETapHas

B. CTaTycHas U MOHETapHas

r. BJIACTHAsl, KBaJIM(DUKAIIMOHHAs, TPOpEeCCUOHaNIbHAs, CTATyCHAs, MOHETapHasl.

5. KonrtponbHeiii Bonpoc (mecmogwiii). JItobast opraHu3aiys CyIIECTBYET Ha CIEIyIOLIHX

YPOBHSIX
a OcHoBa, CTpyKTypa, HHPOpMaLUs, KyIbTypa, epCoHa
0. Cucrema, CTpYKTYpa, KyJIbTypa, IepcoHal
B Cuctema, cTpykTypa, nH(pOopMaIus, KyIbTypa, HepCoHal
r Cucrema, CTpyKTypa, yrpapieHHE, KyJIbTypa, IepcoHal
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6. KontpomabHblit Boripoc (mecmoswiii). [IpocTtast MOAETh> MOTHBAIIMK CONCPIKUT CIICIYIOIINE
3JIEMEHTBI

a. noTpeOHOCTH, MTOBE/ICHHE, BOSHATPAXKICHHUE

0 OTPeOHOCTH, OBEJICHIE, BO3HATpaXAeHUEe, OOpaTHas CBA3b

B. noTpeOHOCTH, MTOBEICHHE, 0OpaTHast CBA3b

r MOTPEeOHOCTh, OCO3HAHUE MOTPEOHOCTH, IOBEICHHE, BO3HATPaXKICHHE, OOpaTHas
CBSI3b

7. KoHTpOJIbHBIH BOPOC (mecmosutit). MOTHBBI TPYAa Pa3IndaroTcs

a. 0 TOTPEOHOCTSM, KOTOpPbIE YEJIOBEK CTPEMHUTCS YIOBIETBOPHUTH IOCPEICTBOM
TPYIOBOH AESITETbHOCTU

0. no Omaram, KOTOpble TpeOylOTCS 4YeJIOBEKY JUIS YIOBJICTBOPEHHS CBOMX
noTpeOHOCTEH

B. 10 [IeHEe, KOTOPYIO paOOTHHK rOTOB 3aIIATUTH 32 IOJIyYeHHE KellaeMbIX OJar

r. BCE OTBETHI BEPHBI

8. KouTposbHsIii Bopoc (mecmoeawlit). ABTOPOM TCOPUU OXKUIAHU SBISICTCS

a. ®.Hepaunrep

0. X.Xekxay3eH

B. B Bpym

T. K.Ampaepdep

IlepeyeHb KOHTPOJILHBIX 3aaHUH U (MJIM) BONIPOCOB 1JIl OUeHKU C)OPMHPOBAHHOCTH
komnereHuuu IK-5 (koHTpotMpyemMblii MHAHKATOP AocTHKeHUs1 KommneTenuuu ITK-5.3)

1. Konrponbhbiii Bonpoc (mecmosuwiit). K 3amauam, cTosAmmm mnepea OM3Hec-KOCyIbTaHTOM
(mo O.H. HUcTtpaToBoii) HE OTHOCUTCSA

a. Omnpenenenue npodeccnoHaIbHON KOMIETEHIIUN COTPYIHUKOB,

0. Onpenenenre KOHKYPEHTOCIIOCOOHOCTH MPEANPHUATHS,

B. ITpodopuenrarus

T. BrsiBiieHue MOTHBAIMU PO(PECCHOHATBHOTO CaMOCOBEPIICHCTBOBAHUS

2. KoutponbHblii Bompoc. (mecmoswiir). K uunciay ¢pakTopoB, KOTOpbIE MOTYT OKa3bIBaTbh
OTpULIATENIbHOE BIIMSAHNE Ha 3(PPEKTUBHOCTD MaHENBHOIO UHTEPBbIO, MOKHO OTHECTH CIIEAYIOIINE

a. Hcnonp30BaHne pa3HbBIMM WIEHAMH KOMHCCHUHM DPAa3HBIX KPUTEPUEB IIPH OLIEHKE
KaHJIUJATOB: KTO-TO MPHU OLIEHKE KaHUJaTa OPUEHTUPYETCS Ha €ro MPOILIbIe TOCTHKEHUS, KTO-TO
— Ha IPOM3BOJIMMOE BIIEUATIIEHHUE, @ KTO-TO — Ha CIIOCOOHOCTh KaHAMATA «JIepXkKaTh yap»;

0. Wznumne ¢opManbHBI MOAXOJ WIEHOB KOMHCCHUM K TPOBEACHHMIO WHTEPBBIO HE
JlaeT BO3MOXKHOCTH CO3JaTh BO Bpems Oeceibl ¢ KaHIUAATOM JIOBEpUTENBHOW OOCTAaHOBKH,
pacrosararoneil K COTpyAHUYECTBY, UTO HE TO3BOJISIET NMPETEHIEHTaM MOJIHOCTHIO PACKPBITh CBOM
MOTEHLINAT;

B. ConmanbHo-nicuxonorndeckue (axktopsl. Ha olieHKy KOMHCCHHM MOTYT OKa3bIBaTh
BJIMSIHAE XOPOIIO W3BECTHBIE NICHXOJOTHYECKUe (PeHOMEHBI, Takue Kak 3(dekT opeosa, rpynnoBoe
JaBjieHue, KOHQOPMHU3M OTAETbHBIX YJIEHOB KOMHUCCUU U JIp.

r. Bce oTBeThI BepHBI

3.KoHTpopHBIN Bopoc (mecmoguiil). MOHETapHAas Kapbepa - 3T0

a. MIOBBIIIEHUE YPOBHSI BO3HATPaKJICHUS paOOTHUKA

0. yBeJIMUYEHHUE cTaTyca pabOTHUKA B OpraHU3alMH

B. npoecCHOHATIBHBIN POCT, IBUKEHUE 110 pa3psaaM TapupHON CETKU

T. pPOCT BIMSIHAS B OpraHU3allMd IIOCPEACTBOM JIBIDKCHHS BBEPX II0 HEpapXuu
yIpaBICHUS

4. KontponbHBIH Bompoc (mecmoswiti). Ha kakoM ©3 ypOBHEH OpraHu3aluu HYXHO
BBICTPOHTH MOTOK MH(DOPMALIUY U B3aUMOACHCTBHUE MEXY OTACIaMHU

a. CtpykTypa
0. VYnpasnenue
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B. KynsTypa

T. Nudopmanmst

5. KontposbHblii Bonpoc (mecmoswiit). Hanbonbiuii BKJIag B UCCIICI0BAaHUE MOTHBALIUU
TpyJa BHECIU CHEIHATUCTBI

a. CLIA u I'epmanun

0. CIIA u ®pannun

B. Benukobpuranumn

r. Poccun

6. KontponbHblii Bompoc (mecmoswiil). B cOBpeMEHHOM 3HAYCHUU TEPMHH UMUK
BIIEPBBIC YIIOTPEOUIT

a. A. Macnoy

§) K. Pomxepc

B. 3. @peiin

r K. JleBun

7. KonTponbHblil Bonpoc (TecToBblil). K MeTonaM MOHMUTOpPHHra KOPIIOPATUBHOIO UMHJIKA
OTHOCST

a. MHTEPBBIOUPOBAHUE

0. ompoc

B. KOHTEHT—aHaJIU3

I. aHaJIM3 Pe3yJIbTAaTOB MyOJINYHBIX U3MEPEHUH peryTaluu KOMIIaHUH

8. KontposnbHblii Bonpoc (TecToBbiii). KoHTposbHBIN Bompoc (mecmosutit). J{inst coxpaneHus
U 3alIUThl KOPIIOPATUBHOTO UMHJIKa HEOOXOAUMO

a. IMOCTOAHHOC CJICAOBAHUC MTPOBO3IJIAICHHBIM KOPIIOPATUBHBIM CTaHAApTaM

0. HepI/IOI[I/I‘leCKI/Iﬁ OTXO0J OT HAMCYCHHLIX CTAaHAapTOB

B. «yCTOﬁ‘IHBOCTB/ U3MCHYHUBOCTDH» HUMH/IKA, CBsA3aHHas C €CTCCTBCHHBIMU
W3MEHEHHMSMHU BO BHEIITHEH cpeac u BO BHYTpeHHCﬁ ACATCIIbHOCTU OpraHru3alun

T. IIOCTOSAHHOC U3MCHECHUEC UMH KA

9. KonTponbHblit Bonpoc. [IpenMer opranu3aiiioHHOr0 KOHCYJIbTUPOBAHHU. ..

10. KoHTponsHblii Bompoc. ®PuU3HUECKOE WIM HOPUAMYECKOE JIMIO, KOTOPOE B TEYECHHE
OTIPEIENIEHHOr0 TEePHO/Ja BPEMEHHU BBINOJHSAET PadOTy IO COBEPIIEHCTBOBAHUIO JEATEIbHOCTU
KOMITAHUU-KJIMEHTa M TOJy4aeT 3a 3Ty paboTy BO3HarpaxJeHHe, OrOBOPEHHOE B JOTOBOpE Ha
OKa3aHUE KOHCYIbTALIMOHHBIX YCIIYT...

IlepeyeHb KOHTPOJILHBIX 3aaHUI U (MJIM) BONIPOCOB 1JIl OLeHKU C)OPMHPOBAHHOCTH
kommnereHun [NK-9 (koHTpoMpyeMbIii HHAUKATOP A0cTHKeHUsI komneTeHun [TK-9.1)

1. KontposnbHsiii Bompoc. [1Ikona "konn4ecTBEHHbIX METO/I0B B yIIpaBieHUH"

2. KonTponbaeiit Bonpoc "YrpasneHueckuit KoHTUHYyM" 110 K.C.Jl>xopmky.

3. KorTtpomnpasrii Bonpoc [IpencraBurenn moaxoaa K aHaIU3y yIpaBlIeHUeCKUX (HYHKIMNA Ha
OCHOBE I'MOKHX 3KCTPEHHBIX pEeIIeHUI

4. KoutponeHblii Bompoc. Kakue CymecTByrOT MOIX0abl K OIpeAesieHn0 (HaKTopoB
WHJUBUIYaJIbHOTO CTUJISL YIIPABICHUS

5. KoHTposnbeHbIl Bonpoc. BiacTe 3akoHa.

6. KonTponbHblit Borpoc. Byl ynpaBneHIecKOro KOHCYIbTHPOBAHUS

7. KonTtponbHblit Borpoc. @opmupoBaHue Npopuiis JOIKHOCTH.

8. KoHTpoJIBbHBII BOIIPOC. DTansl rpyNIoBOro HHTEPBBIO

9. KonTtponbHbIil Bonipoc. CpaBHUTEIBHBINA aHAIA3 TICUXOJIOTHYECKOTO KOHCYJIbTUPOBAHUS
Y KOYYHHTa.

10. KonTposbHsiii Bopoc. Buasl 1 ypoBeHb TPEHUHTOB

IlepeyeHb KOHTPOIBHBIX 3alaHUH U (MJIM) BONPOCOB /ISl OLEHKH C(OpMHPOBAHHOCTH
komnereniuu ITK-9 (koHTposupyemMblii HHANKATOP AocTHKeHUs KommeTenuuu [TK-9.2)

1. KoHTposbHBIi BOTpoc (mecmosbiil). KOHCAATHHTOBBIC YCIYTH OCYIIECTBIISIOTCS
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Tonbko B popme pa3oBbIX KOHCYIbTAIIUN

Kak B ¢popme pa3oBbIX KOHCYIbTAIMH, TaK U B (hOpME KOHCAITUHTOBBIX IPOEKTOB
Tonbko B hopMe KOHCANTHHTOBBIX TPOEKTOB

Bce oTBeThl HEBEpHBI

. KoHtposbHblit Bonpoc (mecmoauiit). DTaribl agantaiii HOBUUKA B OpraHU3aIlu

OueHka ypoBHS IOJATOTOBJIICHHOCTH HOBUYKA; OPUEHTALUS; JCHCTBEHHAs aJanTalus
OneHka ypoBHsS IOAIOTOBJIEHHOCTH HOBUYKA; OpHUEHTALUS; JEHCTBEHHas
aganTtauus; QyHKIHOHUPOBAHHE

NI E O

B. OHCHKa YPOBHA NOATOTOBJICHHOCTH HOBHUYKA, OPUCHTALUSA, adallTallusd K HCHHOCTAM
OopraHu3alnu, HeﬁCTBeHHaﬂ aaarTanusa
T. OHCHKa YPOBHA NOATOTOBJICHHOCTH HOBHUYKA, OPUCHTALUA, adallTallusd K HEHHOCTAM

OpraHu3alyy; AeicTBeHHas afanTaius; GyHKIIMOHUPOBAHHUE.
3. KouTtposbHblit Borpoc (mecmosutit). [1o xapaktepy NpOTEeKaHHUS pa3inyaroT Kapbepy

a. JMHEHWHY0, 3Ur3aroo0paszHylo, HEeJIMHEHHYIO
0. JTUHEWHYI0, HETMHEHHYIO0, BEKTOPHYIO

B. JINHENHYIO, HEJTMHEWUHYIO

T. JINHENHYIO0, HEJIMHEMHYI0, BEKTOPHYIO

4. KoutposbHblii Bompoc (mecmoswiit). K mMomesnsiM (GopMUpOBaHUS KaIpOBOTO pe3epBa
OTHOCUTCS

a. Omnpenenenue KIIOYEBBIX AOHKHOCTEM B KOMIIAHUU W (OPMHUPOBAHUE pe3epBa Ui
BCEX PYKOBOJSIIUX JTIOJDKHOCTEH BHE 3aBHCUMOCTH OT TOTO, INIAHUPYETCS JIM 3aMEHA 3aHUMAOIINX
UX COTPYIHUKOB.

0. dopMupoBaHUE pe3epBa MPOUCXOJUT B COOTBETCTBHM C TMOTPEOHOCTHIO B
3aMEeUICHUH BaKaHTHBIX JOJKHOCTEH Ha OMpPEIEICHHBIN epruoJl BpeMEeHH

B. Oo6s3arenbHOe (hOpMUPOBAHHE HA KXKIYIO JOKHOCTh B OpraHU3AIMHM KaJIpPOBOTO
pesepBa

r BCE OTBETHI HEBEPHBI

5. KonrtpomnbHsIii Boripoc (mecmoswiir). MoTuBanus ObiBaeT

a TOJIBKO BHETITHSIS

0. TOJILKO BHYTPEHHSIS

B BHEITHSS M BHYTPCHHSIS

r. MOBEPXHOCTHAs

6. KoutponbHbiii Bonpoc (mecmoswiti). K GyHKIMSIM BHENTHETO MMHU/KA OPraHU3alldd HE

a Coznanue xenaeMoro BIeYaTaeHus Yy LeJIEBbIX TPy

0. JleMoHCcTpalus 0cOOEHHOCTH OpraHU3alliy U €€ MPEeUMYIIEeCTB

B [ToOy>x1eHue 1eneBbIX IPyH K «HYKHOMY» TOBEJIEHUIO

r [TaTprOTH3M COTPYIHMKOB IO OTHOLIEHHUIO K OPraHU3aluH

7. KoutponbHblii Bompoc (mecmogwiil). OCHOBHBIE MapamMeTpbl  COTPYIHUYECTBA
KOHCYJIbTaHTAa U 3aKa34lKa — 3TO COIIACOBAHME:

a) METOJI0B pabOThI KOHCYJIBTAHTA;

0) 1eneit pabOTHI KOHCYIBTAHTA,;

B) pe3yJbTATOB U CIIOCOOOB UX TOCTHKEHUS;

I') IapaMeTPOB U3MEPEHUS JOCTUTHYTOTO.

8. KouTposbHslii Boripoc (mecmoswiit). TUNHYHBIC 3a1aHKsI HA KOHCYJIbTHPOBAHHUE:

a) UCTIPaBJICHUE CUTYAIIMH, KOTOpast yXyIINIach;

0) yCOBEPIIIEHCTBOBAHUE CUTYAIIUH, KOTOPAs yXKe CYIIEeCTBYET;

B) CO3/1aHHE COBEPIIEHHO HOBOM CUTYalUH;

I') U3BMEHEHHUE COTPYIHUKOB.

9. KonrtponbHbiii Bompoc (mecmosoiit). OCOOCHHOCTH OpraHu3aluu pabOThl B CHCTEME
«KOHCYJIbTAHT-3aKa34MK» ONpPEaeIIAeTCs:

a) OTCYTCTBUEM OIIBITHBIX CIIELUAINCTOB;
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0) ycraHoBKkoil «K KOHCyJIbTaHTaM 00pAIalOTCs TOIBKO C1a0ble pyKOBOAUTEINY;

B) YCTaHOBKOH «OT KOHCYJIFTAHTOB MaJIO HOJIb3bI»;

I) OTCYTCTBHEM Yy pYKOBOAMTENEH OCO3HAHHOW TOTPEOHOCTH B KOHCYJIBTAIIMOHHBIX
yCIIyrax;

1) OTCYTCTBUEM PBIHKA YCIYT.

10. KouTponbHbIii Bompoc (mecmosviii). Mopenb OpraHM3allMOHHOTO KOHCYJIbTaHTA-
IICHIXO0JIOTa COJICPKUT YPOBHHU:

a) OKpYXEHHE, Cpe/a;

0) npodeccuoHanbHOE MMOBEICHHE;

B) [TOBEJICHUE HA PHIHKE KOHCYJIBTATUBHBIX YCIIYT.

IlepeyeHb KOHTPOJILHBIX 32aHUH U (UJIM) BONIPOCOB JIJIfA OlleHKN C)OPMHPOBAHHOCTH
komnerenuuu [K-9 (koHTposmpyemblii nHIHKATOP AocTHKeHUs KoMmeTenuu ITK-9.3)

1. KouTpombHblii Bonpoc (mecmogwiii). CKOIBKO 3TAloB BKJIKOYACT B ¢e0s KOHCAITHHIOBBIN
HPOEKT

NTE o
gwro

. Koutposnbhslii Botipoc. (mecmoswiii). K ocHoBabIM posiiMm HR — MeHemkepa B KOMITaHuU
HE OTHOCHUTCSH

a. Kanposslit anMuHUCTpATOP

0. MeHnemkep 1o nepcoHany, COBETHUK, BHYTPEHHUI KOHCYIbTAHT

B. buznc-napTHEp, 0OecnieunBarONMii OpraHu3allMOHHBIC U3MEHEHUS

T. Menemkep, OTBEUaroIni 3a TEXHUYECKUE MHHOBALMU B KOMIIaHUH

3.KouTpomsHbIi Boipoc (mecmosuiil). Haiiiute HENMPaBUIILHOE YTBEPKIACHHE

a. ®dokyc KOyuyHMHra HaXoJuTcs B OyAyIlleM 1 HAaCTOSIIEM

0. K koy4y npuxoauT 4yeaoBek ¢ KOTOpbIM "Bce B opsake"

B. Ecnmu B mnpomecce paboThl KOyd BHAMT, YTO Y KIHEHTa €CTh CEpbE3HbIE
MICUXOJIOTMYECKHE MTPOOJIEMBI, TO OH MpeJlaraeT KIMEHTY 00paTUThCS K IICUXOTEPaNeBTy

T. Koyu na€r coBeTsl KIMEHTY

4. KoutponpHblil Bompoc (mecmoswiit). Ilo creneHu ycTOHYMBOCTH, HENPEPHIBHOCTH
Kapbpepy AEIAT Ha

a. MIPEPBIBUCTYIO U HETIPEPBIBHYIO
0. YCTOWYUBYIO U HEYCTOMYMBYIO, IPEPBIBUCTYIO U HEIIPEPBIBHYIO

B. YCTOMYHBYIO U HEYCTONYMBYIO

I. YCTOWYUBYIO M HEYCTOMYUBYIO, IIOCJIEIOBATEIbHYI0O U HEIOCIEN0BATEIBHYIO;

MPEPHIBUCTYIO U HEMPEPHIBHYIO
5. KonrtpounbHblit Botipoc (mecmogwiii). CKONBKO MIaroB BKIIOYAET Mporecc (OpMHPOBAHHS
KaJpOBOI0O pe3epBa

a. 4
0. 8
B. 6
T. 5

6. KoutponbHblii Bompoc (mecmoswiti). K comepkarenbHbBIM TEOPUSIM MOTHBALUU HE
OTHOCHUTCSI TEOpHUS

a. A. Macnoy

0 K.Anpnepdep

B. B.Bpym

r Jx. ATKUHCOH

7. KonTponbHbI# Bompoc. JTamnsl (opMHpOBaHUS BHEIIHETO UMUIKA OPTaHU3AIHH
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Wnentudukanys, npoaBHKEHUE
Wnentudukanus, akueHTyanus, IpoiBUKEHUE
Wnentudukanys, JeneHTpaus, akieHTyal s, TPOABIKCHHIE

I. Wnentudukanus, 1eleHTpanys, akLeHTyarusl

8. Kontpomnbubiii Bompoc (TectoBbiid). I[lapameTpbl coTpyaHHYECTBa KOHCYJIbTAHTa H
3aKa3yuuKa:

a) COBMECTHOE (hOpMYIIMPOBAHUE MPOOIEMBI;

0) OTKPBITOCTh B COOOIIIEHUH UMEIOIIICICS HH(DOpMAITUH;

B) COBMECTHOE Y4acTHE B BEIOOpPE METOJIOB JHATHOCTHKHY;

I') y4acTue CTOPOH B BBIINIOJIHEHUH 3a/laHUsl.

9. KoHTponbHbIHN BONPOC (TECTOBBIH). DTalbl IPOLECCHOTO KOHCYJIBTUPOBAHHUS:

a) IpeJBapUTEIIbHBIN;

0) IMArHOCTUYECKUI;

B) NPEANPOEKTHBIN;

I') IPOEKTHBIN;

1) HOCJIETIPOEKTHOM.

10. KonTposbHbIil Bompoc (TecToBbIi). JlMarHocTuka B 3KCHEPTHOM KOHCYJIBTHUPOBAHHUU
BKJIIOYAET:

a) TOKyMEHTaJIbHbIN aHAIIN3;

0) SKCIEPTHYIO OLIEHKY OPraHU3allMOHHOTO KJIMMAaTa MPeANpHUTUS;

B) IPOBEJCHUE NHIUBUAYAIBHOIO WM IPYIIIOBOIO KOHCYJIbTUPOBAHUS;

I') SKCIIEPTHOE 3aKII0UEHHE O KOHLETILUHU MPEAPUATHS.

¥ o

4. OnleHOYHBbIE CPeACTBA (OLIEHOYHbIE MAaTEePHUAJIbI) AJIs1 IPOBEACHUSA
NMPOMEKYTOUYHOM aTTecTAlMU 00y4AKIIMXCH (3AUTHI KYPCOBOH padoThI
(mpoekTa)) Mo AMCHUIIUHE (MOLYJII0).

IlepeyeHb KOHTPOJILHBIX 3a1aHUH U (MJIM) BOIIPOCOB 1JIl OLeHKU C()OPMHUPOBAHHOCTH
komnereHuuu IMK-5 (koHTpotMpyemMblii HHAHKATOP AocTHKeHUs1 KomneTenmun ITK-5.1).

1. Kontponbusiii Borpoc. KakoBbl ¢usocodckue npeanochIku UCCIEI0BAHUS MTPOOIEMBI,
onpeznenusiueil temy KP?

2. KoHTpousbHBIH BOIIPOC. B 4eM COCTOMT METOI0IOTHYECKOE OCHOBAHUE HCCIIEIOBAHUS 110
teme KP?

3. Kontponbublii Bompoc. Kakue Teopum ¥ KOHIENIMH COCTABISIOT TEOPETUYECKOE
OCHOBaHUe uccienoBanus no teme KP?

4. KontponbHbIi Boripoc. Kakre coBpeMeHHbIE UCCIeIOBAHMS U3BECTHBI 110 Teme KP?

5. Koutponpnsiii Bompoc. Kakue mncuxonorudeckue OCOOEHHOCTH OpPraHU3alMOHHOTO
KOHCYJBbTHUPOBAHUA CTAJIA MPEeIMETOM uccienoBanus B KP?

IlepeyeHb KOHTPOJIBHBIX 3aJaHUH U (MJIM) BOIIPOCOB /1JIsl OLleHKHU ¢(pOPMHPOBAHHOCTH
komnerenuun [K-5 (konTposmpyemblii nHauKaTOP A0cTHKeHNs KoMmneTennuu ITK-5.2)

1. KonrtponbHoe 3amaHue: 3adaya. Hammcatb pa3BepHYTHIH IUIaH KypcOBOM paloOTHI,
BKJII0Yas TJIaBbl, maparpadsl 1 noanaparpagsl

2. KonTponpHoe 3amanue: 3adaua. CHopMUpOBATH CIUCOK JTeparypbl o teme KP (He
meHee 10 McTOUHUKOB). B KauecTBE MCTOYHUKOB MOTYT OBITh MPHUBJICYEHBI HAyYHble MOHOTpaduu,
CTaTbl W Jpyrue NyONIMKanuu B HAYYHBIX NEPUOAMYECKUX U3JNaHUAX. JlOIKHBI ObITh
UCIIONIb30BaHbl MyONHMKAIMU 3a TocienHue S5 ner (He MeHee 5% OT oO0Iero KOJIWYecTBa).
B03M0>XHO BKIIIOUEHHUE B CIIUCOK NCTOYHUKOB JINTEPATYPHI HA NHOCTPAHHBIX S3BIKaX.

3. KonrponbHoe 3ananue: 3aoaya. IlpaBunbno, B coorBectBuu ¢ 'OCT odopMuth crimcox
JIUTEPATYPHI.
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IlepeyeHb KOHTPOJILHBIX 321aHUH U (MJIM) BONIPOCOB JISA OlleHKU C)OPMHPOBAHHOCTH
komnerenuun [K-5 (koHTpompyemblii nHaUKATOP AocTHKeHNs KoMmeTennuu ITK-5.3)

1. KontposnbHoe 3amanue: 3amada. CocTaBieHHE HAyYHOTO TIJIOCCApUs CO CChUIKAMU Ha
UCTOYHHUK.

2. KontponbHoe 3amanue: 3anava. Hanucars BBenenus KP, B koTopoM 0060CHOBBI-BaeTCs
npo0iieMa U aKTyaJbHOCTh BBIOpDAH HOM TEMBbI; M3JIaratoTCcsl LENH, 3a/aud, OOBEKT U IpeIMET
UCCIICJOBAHUSI,

3. KourponbhHoe 3amanue: 3amada. Hamumcate o030pHO-Teopermueckuii pazmen KP, B
KOTOPOM H3JIOKUTh Marepuan Oubiauorpapuyeckoro axanusa. Pasznen pomkeH BKIOYATh
AHATUTHYECKUI 0030p TEOPETUYECKUX M SMIUPUYECKUX (IKCIIEPUMEHTAIBHBIX) UCCISIOBAHHNA 1O
teme KP.

IlepeyeHb KOHTPOJILHBIX 321aHUH U (MJIH) BONIPOCOB JIJIf1 OlleHKN COPMHPOBAHHOCTH
komnerenuun [K-9 (koHTpompyemblii ”HIUKATOP AocTHKeHNs KommneTenmun ITK-9.1)

1. KonTpoawsHoe 3amanue: 3adaua. Ha ocHoBe OuOnumorpaduyeckoro aHanmmsa B Tekcte KP
IIPEJICTaBUTh CXEMbI U 000011at011e (OpUTrHHAJIbHBIE) TAOIULBL, CACTaHHBIE CAMOCTOSTENBHO.

2. KontponbHoe 3amaHue: 3a0aua. Ha ocHoBe aHanmm3a W 0OOOLIEHHS HAy4HO-
MICHXOJIOTHYECKOW JUTEPaTyphl (OTEUECTBEHHBIX M 3apyO€KHBIX, KIACCHUYECKUX U COBPEMEHHBIX
WCCJICTOBAaHMI ) U3JI0KHUTh aBTOPCKOE CY>KJICHHE OTHOCUTENILHO KIIOYEBBIX ACMIEKTOB UCCIIETyeMOn
po0JIeMbl, apryMEHTHPOBATh CBOEM MHEHHE.

3. KonTponwsHoe 3amanue: 3adaya. Hanucates pestome (00beM — He Ooiiee 1 cTp.), Tie KpaTko
U 000OUICHHO W3JI0KHUTh CYXICHHS, BBIBEACHHBIE M3 MPOBEACHHOro Oubmmorpaduyeckoro
aHaiu3a, IOKAa3bIBAIOIIME 3HAHHWE CTYAEHTOM CMbIC/IA KJIFOYEBBIX MOHATHH M TEOPETUUYECKHUX
MOJIO’KEHUH KOHKPETHOM MpoOaeMHON 001acTH.

4. KoHTponbHOE 3ajjaHue: 3adaua. Hanucate 3aKkitoueHue, BKIIOYAKOIIee OLEHKY U aHaIu3
CTETICHU JTIOCTHKECHUS IeTN U 3aj1ad, ITO0/IBEJICHHE UTOTOB MCCIIeIOBAHMUS.

IlepeyeHb KOHTPOJILHBIX 32aHUH U (MJIM) BONIPOCOB JJIfl OLleHKU ¢OPMHPOBAHHOCTH
komnereHuuu ITK-9 (koHTpoIMpyeMblii HHIUKATOP A0cTHKeHus1 KommneTenmun ITK-9.2)

1. KonrtponbHoe 3anmanue: sadaua. CPopMynupoBaTh BBIBOABI (B 3-5 MpeaIoKEHUSX)
OTHOCHUTEIHbHO TeMEI KP.

2. KontponbHoe 3ananue: 3adaua. [lonrotoButs anHoTaIumio padotsel. O6seM — 10 1 cTp.

KonTponbHoe 3ananue: sadaya. CocTaBUTH IaH-Tpa@uK padoThI (C yKa3aHHEM OCHOBHBIX
MEPOTIPUATHIA, CPOKOB UX peaTU3alNHA, OTMETOK O BBHITTOJTHCHHH )

IlepeyeHb KOHTPOJIBHBIX 3aJaHUH M (MJIM) BOIIPOCOB /1JIsl OLleHKHU ¢(pOPMHPOBAHHOCTH
kommnetreHun [NK-9 (koHTpoMpyeMbIii HHAUKATOP A0cTHKeHUsI komneTeHuu [TK-9.3)

1. KontponbHoe 3anmanue:. 3aoaua. ChopmynupoBaTs mpoOIeMy HCCIEIOBAHUS B paMKax
aKTyaJIbHBIX HAMpaBlIEHUH OU3HEC-KOHCYITUPOBAHUS, OTpeieieHHbIX paMkamu KP

2. KontpomnpHoe 3amanue: 3adaua. ONpenenuTh MpeMeT, 0ObEKT UCCISIOBAHNS B PAMKax
tembl KP.

3. KontpomnbHoe 3ananue: 3adaua. CHOpMyInpoBaTh 1eJb, 3a/1a41, TUTIOTE3Y UCCIICIOBAHMUS
B pamkax teMsl KP.

4. KontponbHoe 3amanue: szadaua. OnpenenuTsh METOAbl (M METOIWKH) HCCIICIOBAHUS B
cooTBecTBUH C 1enbio KP.



