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1. Onucanune GpoHAAa OLEHOYHBIX CPEICTB (OLEHOYHbIX MATEPHAJIOB)

@oH/1 OLIEHOYHBIX CPEACTB (OIICHOYHbIE MaTepHalibl) BKIIOYAET B ce0sl KOHTPOJIbHBIC 3a/1a-
HUS ¥ (WIM) BOMPOCHI, KOTOPbIE MOTYT OBITh MPEASIOKEHbI 00yJaroleMycsi B paMKax TEKYLIETro
KOHTPOJISI YCIIEBAEMOCTH U IPOMEXKYTOUYHOM aTTeCTallMU MO JUCLUUIUIMHE (MOAYII0). YKa3aHHbIE
KOHTPOJIbHBIE 33/1aHUs U (WJIM) BOMPOCHI MO3BOJISIOT OLEHUTH TOCTHKEHUE 00YyJaroluMes TUIaHU-
PYEMBIX PE3yJbTaTOB 00YYEHMs MO AUCUMILIMHE (MOAYIIO), YCTAHOBIEHHBIX B COOTBETCTBYIOLIEH
paboueii mporpaMme IUCHUIUIMHBI (MOIYJIs), a TakKe cPOPMUPOBAHHOCTh KOMITETEHIUH, YCTaHOB-
JICHHBIX B COOTBETCTBYIOIIEH OOIIEH XapaKTepHCTUKE OCHOBHOW MpO(eCCHOHAIBHOW 00pa3zoBa-
TEJIBbHON NPOrPAMMBI.

[losiHbIE HAMMEHOBAHUS KOMIETEHIMM M MHIMKATOPOB UX JOCTH)KEHUS IPEJCTaBICHbI B
o011eil xapakTeprucTUKe OCHOBHOM MpoQeccuOHAIbHON 00pa30BaTeIbHON TPOrPaMMBI.

2. OneHoYHBIE CPeACTBA (OLEHOYHbIE MATEPHUAJIBI) JJIf IPOBEIeHHUS TEKYIIEro
KOHTPOJISl YCIIEBAEMOCTH 00YYAKOIIMXCH 10 JUCHUILVIUHE (MOAYJII0)

IlepeyeHb KOHTPOJIbHBIX 3aaHUI U (M) BOMPOCOB I OLeHKH COPMHPOBAHHOCTH KOM-
nereHuun OITK-2 (KoOHTpoJIMpyeMblii HHANKATOP H0cTHKeHUsT komneTenuu OITK-2.1)

1. Apamrranus - 3T10:

a) mpucnocobieHne pabOTHUKA K HOBBIM ITPO(ECCHOHAIBHBIM, COIIMAJIbHBIM U OpraHU3aIl[MOHHO-
SKOHOMHYECKUM YCIIOBUSIM TPYa;

0) B3aMHOE MTPUCIIOCOOJICHNE pa0OTHUKA U OpTraHU3AIMK MTyTeM MTOCTENIEHHOM BpabaThiBAEMOCTH
COTPYJIHUKA B HOBBIX YCJIOBHSIX;

B) TIPUCIIOCOOJICHNE OPTaHU3AIMH K H3MEHSIONITUMCS BHEITHUM YCJIOBHSIM;

T') IPOILIECC MOBBIIICHUS KBATH(PHUKAIIUN HOBOTO paOOTHHUKA;

1) OTBETHI «a» U «T»

2. KonHeuHoii 11enpI0 TpaAUIIMOHHON aTTecTauu ((POopMaIbHBIN KIACCHUECKUI rOCy1apCTBEHHBIN
BapUaHT) SBJSETCA:

a) MMUCbMEHHOE 0(UIIMATbHOE PELICHNE, U3MEHSIOIIEE WIH COXPAaHSIOIee COIIMAIbHOE MOJI0KEHNE
aTTECTyeMOIr'0 B COOTBETCTBUH C €TI0 TOTOBHOCTBIO K MCIIOJHEHUIO JAHHON COLIMAIBHOW POJIH;

0) BbIpabOTKa Mep MO yIyYLICHHIO KadecTBa padOThl COTPYIHUKA B €r0 paboueM OKpYKEHHH;

B) HeO(pHIIMaTIbHbIE PEKOMEHIALIMH 110 YIYUIIEHHIO KadecTBa paboThl COTPYIHUKA B €ro pabouem
OKPYXEHHH, Pa3BUTHUIO €r0 CIIOCOOHOCTEN U HAaBBIKOB B CBSI3U C TPEOOBAHUSIMU KOMITaHUU;

I') COKpaIlleHHe KaK MO>KHO OOJIbIIIEro KOJMUeCTBa paOOTHUKOB,;

1) COCTaBJICHHE TOJDKHOCTHON MHCTPYKIIMH JIJISl KaXKIOM IMITaTHON JOHKHOCTH

3. Kapsepa - 310:

a) UHIUBUyalbHO OCO3HAHHAS MO3UIUS U MIOBEJICHUE, CBSI3aHHOE C TPYIOBBIM OIBITOM H JIESATENb-
HOCTBIO Ha MPOTSHKEHUH paboyueil U3HU YeTIOBEKa;

0) MmoBBIIIIEHUE HA OOJIee BHICOKYIO CTYIIEHb CTPYKTYPhI OPraHU3AIIMOHHON HepapXuH;

B) TpejyiaracMasi OpraHu3anueid oceI0BaTeIbHOCT PA3INIHBIX CTYIICHEH B OpraHU3aIlHOHHOW
UepapXHH, KOTOPBHIE COTPYTHUK MOTEHIIMATHFHO MOKET IPOUTH;

T') 0OCO3HAHHOE PETYIISIPHOE MepeMelIeHne paboTHUKA ¢ OJJHOM JIOJKHOCTH Ha JIPYTYIO;

1) TOTEHIMAbHAS BO3MOKHOCTb 3aHTHS BAKAHTHOMN JIOJDKHOCTH

4. Omnpenenure npodieMy, KOTOpas MOKET BO3HUKHYTH MIPH MPOBEICHUN COOECETOBaHUI KaK
WHCTPYMEHTa 0TOOpa KaJIpoB.

a) 3aBbINICHUEC OLICHKHU KaHAWIAaTOB, ITIOXO0XNUX HA UHTCPBBIOCPA,

0) HemocTaTOK MH(MOPMAITUH JJIS IPUHATHS PEIICHUS;
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B) CJIIMIIIKOM 60.111:].]_[06 KOJMYCCTBO NPCTCHACHTOB,
T') CII0)KHOCTb 00pa0OTKH MOTYYEHHOU MpU coOeceI0BaHNH HHPOPMAIIHUH;
1) OTPAaHUYCHHOCTH KPYTa 3a/1aBaeMbIX BOIIPOCOB

5. UYro 13 nepevyncIeHHOro ABISETCS BUIOM OPraHU3aIIMOHHOTO BO3ICHCTBHS U Yallle BCETO Ha-
MIPABJIEHO HA OTNIEPATUBHOE PETYIUPOBAHKE YIIPABIECHUYECKOIO MIPOLIECca B KOPOTKUE CPOKH U MPEI-
Ha3HAYEHO ISl OTPAaHUYEHHOTO YMCIIa COTPYIHUKOB?

a) MpUKas;

0) pacnopspKeHue;

B) HHCTPYKIIHUS;

I') HaCTaBJICHHE

1) BBITOBOP

6. IlpuyrHaMU CErMEHTAIMH [IEPCOHANIA HA «SAPO» U «IIepH(EPHI0» B OPraHU3aIUH SIBIISIOTCS:
a) pa3nu4us B pe3ysibTaTaxX TPyAa, 3HAYUMOCTD MTEPCOHANA JIsl OpraHU3aIlnu;

0) puHAHCOBOE MOJIOKEHUE OPTaHU3aAIUH;

B) BOJIS PYKOBOJICTBA OpraHU3aIUH;

T') CTaX paboTHI;

1) CEMEITHOE TOJI0KEHUE

7.  OpraHuzannOHHBIC U3MEHEHUS Yallle BCETO TEPIAT HEY1auy BCIIEICTBUE:
a) BHEIITHUX OOCTOSITCIIbCTB;

0) HelocTaTKa PECypCcoB ISl OCYIIECTBICHUS] H3MEHEHHUI;

B) CIEIIKH;

') HEPABWJIHHOU TOCJIEI0BATEILHOCTH JACHCTBUM;

1) KOHCEPBAaTHUBHOCTH JIIO/IeH

8. Pa3BuTHe mepcoHana - 3TO:

a) MPOIeCC MOATOTOBKY COTPYAHUKA K BBIMOJTHEHUIO HOBBIX MPOU3BOJICTBEHHBIX (DYHKIIUN, 3aHS-
THIO HOBBIX JIOJDKHOCTEH, PEIICHUIO HOBBIX 33]1a4;

0) mporiecc NePUOINIECKON TOATOTOBKH COTPYAHMKA Ha CIIENUATTM3UPOBAHHBIX KypCax;

B) oOecnieueHue 3GeKTUBHOIN YIIPaBIEHYECKONU CTPYKTYPhI K MEHEXKEPOB IS TOCTHKEHUS Opra-
HU3AIIMOHHLIX IICIICH;

T') IPOLIeCC aTTEeCTAIlMH [IePCOHANA;

1) IEpUOUIECKOE OOHOBJICHUE KaPOBOTO COCTABAa OpPraHU3aIun

9. Yro moHMMAETCS MO/ TPAAUIIMOHHONW CHCTEMOW aTTeCTalluy PabOTHHUKA!

a) mporecc OLeHKU YPPEeKTUBHOCTH BIOJIHEHHS COTPYAHUKOM CBOMX JJOJDKHOCTHBIX 00s3aHHO-
CTeH, OCYIIECTBIIIEMbIIl HETIOCPEICTBEHHBIM PYKOBOAUTEIIEM;

0) nporecc KOMITJIEKCHON OLEHKH 3(h(h)eKTUBHOCTH BBIIIOJIHEHUSI COTPYIHUKOM CBOMX JOJKHOCT-
HBIX 0053aHHOCTEH, OCYIIECTBIISIEMBIH CTIEITUATBFHO (POPMUPYEMON KOMHICCHEN B COOTBETCTBUU C
[TonoxeHueM o NOpsiIKE MPOBEACHUS aTTECTAlluU pAaOOTHHUKOB;

B) MPOIIECC OIICHKHU BBIMOJIHEHUS COTPYIHUKOM CBOMX JOJKHOCTHBIX 00sI3aHHOCTEH €ro KoJuiera-
MU;

T') POIIECC PETYJIIPHOTO HAOIIOEHUS 32 paOOTON HEMOCPEICTBEHHOTO PYKOBOAUTEIIS,

1) XpOHOMETPaXX, TPOBOAUMBIN COTPYAHHKAMH OT/eNla HAyYHOU OpraHu3aIu Tpyaa

10. IlpaBoBoOMi aKT, peryaupyromuii TpyA0BbIe, COUUATBHO-3KOHOMUYECKHE, TPO(hecCHOHAIbHBIE
OTHOLICHUS MEXAY paboToAaTeseM U HAaeMHbIMH paOOTHUKAaMU B OpraHU3aI1H, €CTh:

a) TPYJOBOE COTJIAILLIEHUE;

0) TpyIOBOI JOTOBOP;

B) KOJUIEKTUBHBIN JIOTOBOP;



') TPYZAOBON KOHTPAKT;
1) JIMYHBIN JIUCTOK paOOTHHKA

IlepeyeHb KOHTPOJIbHBIX 321aHUI U (MJ1H) BONPOCOB /IJIsl OLEHKH C(hOPMHUPOBAHHOCTH KOM-
nerenuuu OIIK-2 (koHTpoMpyeMblii HHIMKATOP A0cTHKeHUus1 KommneTeHuun OITK-2.2)

1. Kak ob6ecrieunth 3(h(PEeKTUBHYIO HHTEIPAIIMI0 HOBOIO COTPYIHUKA B OPraHU3aIHIO:

a) IOCTOBEPHAsI U MOJIHAS IPeIBapUTENbHAS HHPOpMAIUs 00 OPraHU3aIMK U TIOIPpa3AeIICHUH, T
MPEJICTOUT PAOOTHHUKY TPYAUTHCS,

0) UCTIOJIB30BaHKE UCTIHITATEILHOTO CPOKA JIJIST HOBUYKA;

B) peryJsipHbIe COOCCEIOBAaHUS HOBHUYKA C PYKOBOJUTEIIEM €0 MOIpa3IelICHUs U MPEACTaBUTEIIEM
KaJIpOBOM CITYKOBI;

I') BBEJICHUE B JIOJDKHOCTD;

1) BCE BMECTE

2. MertoJ, MO3BOJISIONIHIA BBISIBUTH HAMBBICIINE PEHTUHTH PA3IMYHBIX COTPYAHUKOB IO TOMY WIIH
MHOMY IIOKa3aTesIo OLEHKH, Yepe3 MO0Ce10BaTeIbHOE CPABHEHUE COTPYTHUKOB IPYT C IPYrOM Ha-
3BIBACTCSA METO/OM ...

a) MOMAapHOT0 CPaBHEHUS;

0) IPUHYAUTEIBLHOTO PAaCIPEICIICHNUS;

B) aJIbTEPHATUBHBIX XapaKTEPUCTHK;

I') YHOPSA0OYEHHS PAHTOB;

) yIIpaBJICHUS 110 LEIIM

3. Meron olLleHKU NepcoHaa, MPeAnoaraloifi MUCbMEHHbIM OTYET WM YCTHOE BBICTYIUICHHE C
AQHAJIM30M BBITIOJTHEHUS TJIaHa PA0OTHI M JIMYHBIX 00513aTENILCTB, HA3bIBACTCS:

a) aHKeTHBIH OIpoc;

0) UHTEPBBIO;

B) LIKAJIMPOBAHUE;

I') IapHbl€ CPAaBHEHUS;

J1) CaMOOIICHKa

4. Kornma HaunHaeTCsI MPOIIECC YIPABICHHUS JIEIOBON Kapbepoi?

a) Mpu npueMe Ha padory;

0) mocie nepBoro roja padboTsl;

B) IIOCIIE a/IaNTalluy Pa0OTHHUKA;

T') TIOCJIe TOCTHXKEHUSI pAOOTHUKOM BBICILIETO YPOBHSI KOMIIETEHIINY;
1) TIOCJIE CMEHBI HECKOJIBKHX TOJDKHOCTEH B OpraHU3aliu

5. Ompenenure mpoOeMy, KOTOpast MOKET BOZHUKHYTH TIPH TIPOBEICHIH COOECEeTOBaHMA KaK WH-
CTpyMeHTa 0TOopa KaJipoB.

a) HeOOJIBIIIOE KOJIMYECTBO MTPETEHICHTOB;

6) n30BITOK HH(pOPMALIUY AJIS IPUHATHS PELICHHUS;

B) OIICHKA I10 TIEPBOMY BII€YATICHUIO;

T') CIIO)KHOCTh 00pa0OTKU MOJTYYEHHOM MU coOeceJoOBaHNU HH(opMaIum;

1) OTPAaHUYCHHOCTh KPYTa 3a71aBa€MbIX BOIIPOCOB

6. C uem cBsI3aHO BOSHHKHOBEHHE YIIPABJICHUS TIEPCOHAIIOM KaK 0COOOTO BUIA ACATEIBHOCTH (BBI-
OpaTh U yKa3aTh TOJIBKO OJIHY IpymIly (pakTopoB):

a) pOCTOM MacUITabOB YKOHOMUYECKUX OpraHU3alui, YCUIEHUEM HEJJOBOJIBCTBA YCIOBUSAMU TpyJa
0O0JBIIMHCTBA PAOOTHHUKOB;



0) pacnpocTpaHeHHeM "Hay4qHOI opraHu3anuu Tpyaa', pa3BUTHEM MPOPCOI03HOTO ABUKCHHS, aK-
TUBHBIM BMEILIATEIbCTBOM I'OCYAApPCTBA B OTHOIIEHUS MEX/ly HA€MHBIMHU PaOOTHUKAaMU U paboTo-
JaTeNsAMU;

B) Y’KECTOUCHHEM PBIHOYHOM KOHKYPEHIIMH, aKTUBU3ALUEH IeTeIbHOCTH PO COr030B, rocyaap-
CTBEHHBIM 3aKOHOJIATEIILHBIM PETryIMPOBAaHHEM KaJpOBOW pabOTHI, YCIOKHEHHEM MacIITaboB 3KO-
HOMUYECKHUX OpraHu3aluii, pa3BUTHEM OPraHU3alMOHHON KYJIbTYPBbI;

T') C pacCIIMPEHUEM IPAaHUI] YACTHOTO OM3HECa;

1) ¢ HEOOXOUMOCTBIO YBEJIIMYECHUSI YUCIIEHHOCTH aliapara yIpaBieHUs

7. Ilpu dopMupOBaHUN OPraHU3AMOHHON CTPYKTYPHI COOIIOICHNE IPUHIUITA € TMHOHAYAIIHS SB-
JsieTcst 00513aTeNbHBIM:

a) 1a;

0) HerT;

B) J1a, TOJIBKO JUIsl KPYITHBIX OpraHU3aINi;

T) J1a, TOJIBKO JUIsl TOCTIPEATIPUSATUH;

1) Aa, JUIs TOJIBKO JUISE MEJIKUX TIPEeIIpUSITUI

8. OpraHu3zalvOHHBIE CTPYKTYPhl, ODUEHTHUPOBAHHBIC HA MPOAYKT, HOTPEOUTENS] UM PETHOHBI, Ha-
3BIBAIOTCS:

a) TMBU3HOHATbHBIMU;

0) QyHKIIMOHAIEHBIMH,

B) OpHUraIHBIMHU;

I') MaTPUYHBIMY;

1) IPOEKTHBIMH

9. Kakue meropl HarOosee 3¢ (heKTuBHBIE 7151 00yUeHUs IepcoHala MOBEACHYECKHM HaBbIKaM
(BeneHue eperoBOpoB, MPOBEJCHHE 3acelaHui, paboTa B IpymIie):

a) JIeTIOBBIE UIPHI

0) poTtarus;

B) YYEHHYECTBO U HACTABHUYECTBO;

T) JICKIIUS;

1) pa300p KOHKPETHBIX CUTYAINi

10. OcHoBOI 151 BBIpAOOTKHU M MPUHSATHS PEIISHHs 10 CTUMYJIMPOBAHUIO TPYyia IEpCcoHAaa SBIIs-
eTCsL:

a) OIIEHKA JIMYHBIX U JIEJIOBBIX KauecTB;

0) oleHKa Tpyna;

B) OLIEHKA Pe3yJIbTaTOB TPY/a;

') KOMITJICKCHAs OIIEHKA KauecTBa pabOTHI;

1) MOPAJbHBIA KIIMMAT B OPTaHU3AINH

IlepeyeHb KOHTPOJIbHBIX 32JaHUI U (HJIM) BONPOCOB /IS OLeHKH COPMHUPOBAHHOCTH KOM-
nereHnun OIIK-2 (koHTpoJMpyeMblii HHANKATOP HocTHKeHUsI komneTeHuu OITK-2.3)

1. B ueM 3axmrouaercs COMUAIbLHO-IICUXOJIOTHYECKNM aCIIEKT aJarTalliumn?

a) MPUCTIOCOOTIEHUE K HOBBIM (PU3UYECKUM U MICUXOJIOTUIECKUM HArpy3Kam;

0) mpucnocoOseHre K OTHOCUTEIBHO HOBOMY COIIUYMY;

B) YCBOEHHE POJIM U OPTaHU3AIMOHHOTO CTaTyca pabouero MecTa B CTpPYKType OpraHU3aIlNu;

T') IOJTHOE M YCIIENTHOE OBJIaJIcHUE HOBOM Mpodeccred, T.€. MpUBBIKAaHUE, MPUCTIOCOOJICHNE K CO-
JEPKAHUIO U XapaKTepy TPy/ia, €ro YCIOBUSM U OpraHU3AIlNH;

1) aJanTanus K TpyJI0BOM JesSTEIbHOCTH Ha yPOBHE OpraHu3Ma paboTHHKA Kak 1eJI0ro, pe3yibTa-
TOM YE€ro CTAHOBATCS MEHBIINE U3MEHEHHSI €0 (PYHKITMOHALHOTO COCTOSTHUS



2. Meto OlIeHKH TIepcoHaa, Mpe/noiaraloimui mpopeacHue 6ecena ¢ pabOTHUKOM B PEKUME
"BOIPOC-OTBET" HA3bIBAETCS:

a) aHKETHBIH OIpOoC;

0) KpUTHUYECKUN UHIIUICHT;

B) HHTEPBBIO;

') paH>)KHUPOBAaHMUE;

1) IKaJTUPOBAHHE

3. KTo u3 yueHbIX pazpaboTtail TCOpUIO BEIOOpa Kapbepbl?
a) JIx. Xomnau;

0) K./I»Buc;

B) A.Macnoy;

r) I.®opap;

n) A.Kapueru

4. Onpenenute MpodIeMy, KOTOpast MOKET BOHUKHYThH IPH TIPOBEACHUH COOECEIOBaHMIA KaK MH-
CTpyMeHTa 0TOOpa KaJipoB.

a) CIMIIKOM OOJIBIIIOE KOJIMYECTBO MPETEHACHTOB;

0) omubKa «I10 KOHTPACTY»;

B) M30BITOK MHPOPMAITUH JIJIS TIPUHSATHUS PEIICHUS;

T') CJI0XKHOCTh 00pabOTKU MOyUYEHHOU NP cobece1oBaHNN HH(POpMAIIHH;

1) OTPAaHUYCHHOCTH KPYTa 3a/1aBaeMbIX BOIIPOCOB

5. Ceromns ycriex B OM3HEeCEe BO MHOTOM 3aBHCHUT OT:

a) METOJI0B pabOTHI PYKOBOIUTES,;

0) TBOPYECKOI aKTUBHOCTH BCEX PAOOTHUKOB OPTaHU3alUU, UX TOTOBHOCTH B3ATh Ha c€0s1 OTBETCT-
BEHHOCTb 3a IPUHUMAEMbIE PEIICHMUS;

B) PKOHOMHUYECKOM MOJUTHUKH TOCYIapCTBA;

T') KOJIMYECTBa BBIMOIHIEMBIX paOOTHUKAMU (YHKITUH;

) oTara >KU3HEHHOTO IUKJIa, HA KOTOPOM HaXOJAUTCS OpraHU3aIMs

6. B cooTBeTCTBHE C IPUHIIUIIOM HEPAPXHUH PEIICHHS HAYaIbHIKA CITY)KObI YIIPaBJICHHUS TIEPCOHA-
JIOM B ammapare reHepalbHON AUPEKIUH 00s3aTeIbHbI ISl HCIIOTHEHHS HadyaJlbHUKaMH IIEXOB!

a) HeT;

0) na;

B) /14, JIJIsl HAYAJIILHUKOB BCIIOMOTaTEIIbHBIX I[EXOB;

T) 1a, U Ha4aJbHUKOB OCHOBHBIX II€XOB;

1) 1a, U HA4aJIbHUKOB MOICOOHBIX IIEXOB

7. C noBbIlLIEHUEM YPOBHS PYKOBOJCTBA Y/AEJbHBIN BEC YHCTO YIPABICHYECKUX (PYHKIUI:
a) cokparaercs 10 0;

0) MOBHITIIACTCS;

B) IOHMKAETCS;

') HE MEHSeTCS;

J) COKpAIIlaeTcsl BIBOE

8. Kaxue metoas! Hanbosee 3 deKTUBHBIE 17151 00yUeHUs] TEXHUYECKHM ITpreMaM (PEeMOHT He-
CJI0KHOW OBITOBOM TEXHUKH, SIEKTPOABUTATENEH):

a) UHCTPYKTAX;

0) poTtarus;

B) YYEHMUYECTBO U HACTaBHUYECTBO;



T) JICKIIHS;
1) caMoOOydeHHE

9. OueHnka >(pPEeKTUBHOCTH AEATEIbHOCTH NOJPA3IeJIEHUI YIPaBICHUS IIEPCOHAIOM - 3TO CUCTEM-
HBI IPOLECC, HAIIPABJICHHBIN HA:

a) COU3MEPEHHE PE3yJIbTATOB U 3aTPaT, CBA3AHHBIX C JAEATEIbHOCTBIO KaIPOBBIX CIYXKO;

0) COOTHOILIEHHE PE3YyIHTATOB ACATEILHOCTH KaJIPOBBIX CIYXO C UTOTaMH JESTEILHOCTH OpraHy-
3alluy B LIEJIOM;

B) COOTHOLICHUE PE3YJIbTATOB JAEATEIbHOCTH KAJAPOBBIX CIYKO C UTOraMu JICATEIIBHOCTH IPYTUX
Mopa3/IeICHUN;

I') COU3MEPEHHUE 3aTPaT, CBA3AHHBIX C JESITEIBHOCTBIO PYKOBOIUTENEH KaIpOBBIX CIIYXO C 3aTpara-
MU CI1yObl MapKETHUHIa;

1) MaTepHalIbHOE TIOOIIPEHNE PAOOTHUKOB MOIPA3ICICHUS

10. Yewm ompenensiercst 3pPEeKTUBHOCTh CUCTEM YIIPABJICHUS MTEPCOHAIIOM OPTaHU3AIIH:

a) 3aTpaTamMy Ha (QYHKIMOHUPOBAHUE U PA3BUTUE CHCTEM YIPABJICHHs IEPCOHATIOM B OpraHH3a-
LHH;

0) moTepsiMu, CBI3aHHBIMH ¢ ((OPMHUPOBAHHEM, PACTIPEACTICHUEM U UCIIOJIb30BAHUEM TPYAOBOTO
MOTEHIMAJIa OpTaHU3allnY;

B) COIIOCTABIICHUEM PE3YJIbTATOB PAOOTHI CIIY:KOBI YIpaBIEHUS MEPCOHATIOM € 3aTpaTaMu Ha QyHK-
[IUOHUPOBAHHUE CUCTEMBI YIIPABICHHS IEPCOHATIOM;

T') COMOCTaBJICHUEM PE3YJIbTaTOB paOOThI MPEANPUATHS C pe3yJbTaTaMHi padOThl MOAOOHBIX Mpe/I-
MIPUATHI;

1) CONIOCTaBJICHHEM PE3YJIbTATOB Pa0OTHI CIY>KOBI YIIPaBJICHHs IEPCOHATIOM C pe3yabTaTamMu pado-
TBI OT/IEJIA Ka/IPOB

3. OueHoYHbIE cpecTBa (OLEHOYHbIE MATEPHAJIBI) ISl IPOBEIEHUsI POMEKY-
TOYHOI aTTecTalui 00y4arUIUXCs M0 JMCHUIINHE (MOIYJII0)

IlepeyeHb KOHTPOIBHBIX 32 aHUH M (MJIM) BONPOCOB JIsl OLEHKH COPMHUPOBAHHOCTH KOM-
nereHuun OIIK-2 (koHTpoMpyeMblii HHANKATOP N0cTHKeHUsI komneTeHuu OITK-2.1)

1. BrigennuTe Kar04eBOM dJIEMEHT afdanTalin

a) 3HAKOMCTBO HEMOCPEICTBEHHO ¢ pabo4YnM MECTOM;
0) 3HAKOMCTBO C MPEANPUATUEM;

B) OIBIT pabOTHI;

T') HaJJa)KWBaHWE BHEITHUX KOMMYHHKAITUH;

1) CHIKEHUE KOH(PIUKTHOCTH

2. MeToJ1 OLIEHKH TepCcoHaa, MpenoaraliMi co3laHie KpUTHYECKONH CUTYalluu 1 HaOJI0JeHe
3a MOBE/ICHUEM YeJIOBEeKa B IIPOIIECCE €€ Pa3pelIeHus], Ha3bIBAETCS:

a) KpUTHYECKUI WHIU/ICHT;

0) UHTEPBBIO;

B) YHOPsIIOUEHUE PAHTOB;

T') IapHblE CPAaBHEHUS;

Jl) CaMOOIICHKa

3. Ha kakue 71Ba OCHOBHBIX BHJIAa YUEHBIE PA3JIENIAIOT JAOBYIO Kapbepy B 3aBUCHMOCTH OT MECTa ee
pa3BUTHSA?

a) Ou3Hec-Kapbepa, JOMAIIHSSI Kapbepa;

0) cornanbpHasi, MOJIUTHYECKAS;



10

B) BHYTPHUOPTaHU3AIMOHHAs, MEKOPTaHU3allMOHHAS;
T') BepTHKaJIbHAs, TOPU30HTAIbHAS;
1) CILJIOLIHAS, BBIOOpOUHAas

4. OnpIT pabOTHI B aHAJIOTMYHOM TOJIKHOCTH:

a) rapaHTUPYET KOMIIETEHTHOCTh OyIyIEero COTPYIHUKA;

0) sIBJISIETCS TJIABHOM MPEANIOCHUIKOM YCIIEITHOM aanTaluu;

B) BBICTYNAET OJIHUM U3 KPUTEPUEB MPEABAPUTEIHHOMN OLIEHKH ITPETEHICHTOB Ha BAKAHCHIO;

T') IBJSIETCS TIEPBUYHBIM U CAMBIM BaYKHBIM YCJIIOBHEM IIPH MTpUEME Ha paboTYy;

1) MO>KET TOJIbKO HaBpPEIUTh IpU paboTe B HOBOM OpraHU3alluy, MOCKOJIbKY TPeOOBaHUS KPYroM
pa3IuYHbI

5. CKOJIBKO COTPYTHHKOB TOJDKHO OBITH B 9(pPEeKTUBHOM City:kOe rmepcoHana KOMITAaHUH:
a) 1 coTpynHuk ciyxO0bl Ha Kaxpie 50 COTPYTHUKOB KOMIIAaHUH;

0) 1 corpyanuk ciayx0s1 Ha Kaxabie 100 COTpyIHUKOB KOMITAHUH;

B) 1 coTpynHuk ciayx0bl Ha Kaxbie 150 cOTpyIHUKOB KOMIIaHHH;

T') YUCICHHOCTDh 3aBUCHUT OT MTOCTABJICHHBIX 3a/1a4;

1) He meHee 10 coTpyAHHUKOB

6. B xaxaom noapasaeneHuN OpraHu3aluy JOHKHbI ObITh TOKYMEHTHI: a) OJI0KEHHUE O MoJIpa3-
JeJIeHNH, 0) JOKHOCTHBIE HHCTPYKIIMH. B Kakoii 1ociie0BaTeIbHOCTH JOJKHEI pa3padaThiBaThCs
3TU JOKYMEHTBI?

a) CHayvajia pa3pabaTbIBaeTCs MOJOKEHHUE O TIO/IPa3/IeTICHUH, a 3aTeM JOJDKHOCTHBIE MHCTPYKIINH,
0) cHauana pa3pabaTbIBalOTCA JOKHOCTHBIE MHCTPYKIIUY, a 3aT€M MOJIOKEHUE O MOIpa3/eJICHHH;
B) TIOCJIE/IOBATEIHLHOCTh HE UMEET 3HAYCHUS;

T') MOCJIEZIOBATEILHOCTh 3aBUCUT OT pa3Mepa MpearnpusaTHs;

1) TIOCTIEI0BATEIbHOCTD 3aBUCUT OT CPEPHI ACATEIHHOCTH

7. CTpyKTypa opraHu3aluu:

a) SIBJISIETCS YHUBEPCAIBHOM /s BceX (UPM U OpraHu3aIimy;

0) IOJKHA COOTBETCTBOBATh KOHKPETHOM CUTYallUH, CIOKUBIIEHCS B OpraHU3aI1y;
B) MOXKET OTCYTCTBOBATh;

T') 10JKHA OBITh HEM3MEHHA C TEUEHUEM BPEMEHU;

1) IOJKHA TTOCTOSTHHO BUJIOM3MEHSTHCS HE 3aBUCUMO OT YCJIOBUIM BHELIHEW Cpebl

8. Kapsepa - ato:

a) MHAMBHYAIBHO OCO3HAHHAS TO3UIIHS U TIOBEJCHUE, CBI3aHHOE C TPYJOBBIM OIIBITOM U JIESTEIb-
HOCTBIO Ha MPOTSDKEHUH paboyeil )KU3HU YellOBeKa,

0) noBbIIIeHNE HAa 00JIee BRICOKYIO CTYIIEHb CTPYKTYPhI OpraHU3allnOHHON HepapXuH;

B) IpejyiaraemMasi OpraHu3aluei mocae10BaTeIbHOCTh Pa3IMYHbIX CTYIIEHEeH B OpraHU3al{MOHHON
UEepapXUH, KOTOPBIE COTPYAHHUK IMOTCHIIUAIEHO MOXKET MTPOUTH;

') 0CO3HAHHOE PETYJISIPHOE NepeMelleHne paboTHUKA ¢ OJJHOM JIOJKHOCTH Ha JPYTYIO;

1) TOTEHIMaJIbHAst BO3MOYKHOCTh 3aHSTHSI BAKAHTHOM TOJDKHOCTH

9. Arrectanusi paOOTHHKOB MPEICTABISIET COOOM MPOIIEypPy ONPENETCHUS COOTBETCTBHUS KBAJIH-
buKayu, pe3ylIbTaTUBHOCTU AEATEIbHOCTH, YPOBHS 3HAHUN M HABBIKOB COTPYAHUKOB, HX JIEJTI0-
BBIX, INYHOCTHBIX M MHBIX 3HAYMMBIX Ka4eCTB TPEOOBAHMSIM 3aHUMAEMOH JTOJKHOCTH:

a) BEpPHO;

0) BEpHO TOJILKO JJI1 PYKOBOAMTENEH BBICIIETO 3BEHA;

B) BEPHO TOJBKO I PYKOBOAMTENEH CPEAHETO 3BEHA;

I') BEPHO TOJIBKO /17151 pyKOBOJAUTENIEH HU30BOTO 3BEHA;

1) BEPHO TOJIBKO TSl pabodmx
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10. Opranu3anoHHas KyJabTypa - 3TO:

a) OTHOIICHUSA BJIACTU-TIOAYMHCHUSA B OpraHu3alu, JaBJICHHUA Ha YCJIOBCKA CBCPXY, KOHTPOJIA HAJl
pacripeielieHieM MaTepUalIbHBIX OJiar;

6) OTHOIICHUA, OCHOBAHHBIC HA BBIpa6aTBIBaeMLIX B OpraHusanuu COBMECTHBIX HCHHOCTAX, COLIHU-
IBHBIX HOPM, YCTAHOBOK ITOBE/ICHUS M PETIAMEHTHPYIONIHNE ACHCTBUS pAOOTHHKOB 0€3 BHIUMOTO
HNPUHYXICHUS;

B) OTHOIIICHUS, OCHOBaHHBIC HA KYILIS-POJJA’KE M PABHOBECHH MHTEPECOB MPOIABIIa M ITOKYIIATEIIS;
') OTHOILIEHHS B 00JIaCTH JIeIETHPOBAHUS TOTHOMOYHIA;

1) IPUMEHEHHE Ha MPAKTHKE OOIIMX 3aKOHOB YIIPABICHHUS

IlepeyeHb KOHTPOJIbHBIX 321aHUI U (MJIH) BONMPOCOB /ISl OLEHKH C(OPMHUPOBAHHOCTH KOM-
nereHuun OITK-2 (KoHTpoJIMpyeMblii HHANKATOP H0cTHKeHUsI komneTenuu OITK-2.2)

1. JIna yckopeHus mpoliecca ajantaiuyd HOBOTO COTPYAHUKA HEO0X0AUMO:
a) MO3BOJIUTH EMY CAaMOCTOSATEIIBHO BO BCEM Pa300paThCs;

0) NO3HAKOMUTH €r0 CO CrieHU(UKON OpraHU3aUK U C COTPYIHUKAMU;

B) MIOCTOSIHHO KOHTPOJIUPOBATH €ro pabOTy U J1aBaTh OLIEHKH U COBETHI;

I') U30JIMPOBATh €r0 OT BIUSHUS KOJUIET;

J1) HE BMELIMBATHCS B IIPOIIECC afanTallud HOBOro pabOTHUKA

2. IlmanupoBaHue Kapbepbl OCYIIECTBISIETCS TIPEXK/IE BCETO C IETbIO:
a) n30exaHus OMMOOK MPHU 3aMEIICHUH BaKaHCHIA;

0) ynpolueHus npoueaypsl Hoadoopa rnepcoxania;

B) CO3/aHUs OJArOMPUATHOIO MICUXO0JIOIMYECKOT0 KIMMaTa;

T') IOBBIIIEHUS] MOTHBAILIMU M 3aKpEIUICHUS] pAOOTHUKOB;

1) 0 TpeOOBAaHUIO 3aKOHOAATENIbCTBA

3. OpranuzanuoHHas CTPYKTypa - 3TO:

a) 0COOEHHOCTH OpTraHU3aIMy PabovYero MpoCTPaHCTBA U PEXUMa padOTHI;

0) pacnipeneneHue QyHKIMI MEXKIY OTAEIbHBIMU MOpa3IeTICHUSIMH U paclpeeNieHUue BIacTH Me-
KAy aIMUHHUCTPATUBHBIMU JOJIKHOCTAMU

B) CHCTE€Ma JIMYHBIX B3aMMOOTHOIICHUN MEXTY COTPYAHUKAMU;

') cucTeMa KOMMYHUKallMi B OpraHU3aluy;

1) COBOKYITHOCTbH 3[JaHHI, COOPYKEHH, TPOU3BOJICTBEHHOTO 000PYIOBAHUS MIPEATIPUATHS

4. YT0 U3 MepeuncIeHHOr0 SBJSETCS BUIOM OPraHU3allMOHHOTO BO3JICHCTBUS U Yallle BCEro Ha-
NPaBJICHO HA ONEPATUBHOE PETYIIMPOBAHUE YIPABICHYECKOTO MPOoIiecca B KOPOTKUE CPOKH U TIPE-
Ha3HAYEHO JJIsl OTPAaHUYEHHOI0 YMCJIa COTPYIHUKOB?

a) TpUKa3;

0) pacniopspkeHue;

B) UHCTPYKIIUS;

T') HaCTaBJICHUE

1) BBITOBOD

5. OcHOBHOM COBpeMEHHOW ujeeil pa3BUTHS CUCTEMBI YIIPABJICHUS SBIISETCS CO3/IaHUE:
a) MOJIHOM aBTOHOMUHM NOAPa3/IECICHN;

0) HeopMaTBHBIX OpPTraHU3AIUI;

B) BHYTPHUOPIaHU3ALIMIOHHOT'O PHIHKA;

) OJIaronpusTHON BHEITHEH CPEIbI;

1) pOCT LEHTPaIN3aluy YIPaBJICHUS
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6. OcHoBateseM IIKOJIbl HAYYHOT'O YIIPaBICHUS CUUTACTCS:
a) D.Mbiio;

6) H.Bunep;

B) ®@.Teitnop;

r) ['.I'anHT;

1) Y.Oyun

7. CyTb JienerupoBaHus COCTOUT:

a) B yCTAaHOBJICHUH IIPUOPUTETOB;

0) B Iiepeiaue OTBETCTBEHHOCTH Ha 00Jiee HU3KUI YyPOBEHb YIIPABIICHUS;

B) B IOBEPHH K CBOMM IO JYHHEHHBIM;

I') B IOPYYEHUU TOJTYMHEHHOMY IIPUHATH KAaKOE-JIM0O PELIEHUE;

1) B Iepeiaye BJACTHBIX MOJTHOMOYMM BHU3 U IPUHATUU UX MEHEIKEPOM HUBIIETO 3BEHa

8. Haumbosee pacnpocTpaHCHHBIH B TIPAKTUKE OPraHU3alHid IOX0 K YIIPaBICHYECKOMY Pa3BH-
THIO:

a) HECTPYKTYPUPOBaHHbBIHN, HETUIAHUPYEMBIIA;

0) IIaHUpyeMoe pa3BUTHE 3a MpeIeaMu padoThI,

B) IUIAHUPYEMOE Pa3BUTHE HA PabOTe;

T') HCIIOJIb30BAHKE CTaHIAPTHU3UPOBAHHBIX MOJICIICH;

1) OTBETHI «O» U «BY»

9. Kakue kauecTBa U HaBBIKU HY)KHBI COTPYTHHKAM KaJIPOBOH CITY>KOBI JJIs1 YCIIEIITHOTO BBITIOJTHE-
HUS CBOUX ()yHKIIHMH:

a) KOMIIETEHTHOCTb B CBOEH MpoQeccHoHaNbHON 001acTH;

0) 3HAHUE BCEX JIeTallel TEXHOJIOTUUECKOT0 MPOIlecca;

B) npodeccroHani3M B 00J1acTH yIIPaBICHHs OpraHu3aluei;

I') MEIUIIMHCKOE 00pa30BaHUE U OMBIT pabOTHI B 3TOU cepe;

1) OIBIT PabOTHI B APYTUX OONACTAX AEATEIBHOCTH

10. CouunanbHoe NapTHEPCTBO - 3TO:

a) OTHOIICHUWA BJIACTU-TIOAYMHCHUS B OpraHu3alu, JaBJICHHA Ha YCJIOBCKA CBEPXY, KOHTPOJIA HAL
pacrpezieieHueM MaTepualbHbIX Oar;

6) OTHOIICHUA, OCHOBAHHBIC Ha BLIpa6aTI>IBaeMI)IX B OpraHusanu COBMECTHBIX HEHHOCTAX, COLIU-
AIBbHBIX HOPM, YCTAaHOBOK TMOBEJEHUS U periiaMeHTHPYIOIINEe AeHCTBHS paOOTHUKOB 0€3 BUANMOTO
MPUHYXICHUS,;

B) OTHOIIIEHUSI KOHCTPYKTUBHOTO B3aUMOJICHCTBUSI OCHOBHBIX CyOHEKTOB COBPEMEHHBIX SKOHOMHU-
YECKHX TPOIIECCOB MTyTEM COTIIACOBAaHUS HX HHTEPECOB;

') OTHOIICHHS, OCHOBAHHBIE Ha KYIUIE-TIPOJaKe U PAaBHOBECUU WHTEPECOB MPOIABIIA U TTOKYIIATES;
1) KOOTIepaIys M CTICIHaTH3aIHsl YIIPABIEHYECKOTO TPyIa

IlepeyeHb KOHTPOJILHBIX 3aJaHUH U (MJIM) BOIIPOCOB /JIsl OLleHKH ¢(pOpMHPOBAHHOCTH KOM-
nereHnun OIIK-2 (koHTpoMpyeMblii HHANKATOP AocTHKeHUsI komneTenuu OIIK-2.3)

1. Kakue BuIbI aianTalluy BBIIACISAIOT YUeHble?

a) MepBUYHAsL, BTOpUYHAs, PYHKIIMOHAIbHAS;

0) ycToitunBas, HEYCTOHUMBAsA, IPOTrPECCUPYIOILIAS;

B) CKpbITas, sIBHAs, PPUKIIMOHHAS;

r) npodeccuoHanbHast, Icuxopu3nyeckasi, COUATbHO-TICUXO0JIOTUYECKas;
1) P)KOHOMHYECKasl, COLlMaIbHAs, OJIUTHYECKas
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2. Ilpouecc TpaIuIIMOHHON aTTeCTaluy nepcoHana ((hopManbHbIM KIIaCCUYECKHA TOCYIapCTBEH-
HBIIl BApUaAHT) HE MIPEIIO0IaratoT BIIOIHEHUE CIEIYIOIUX 0053aTeNbHBIX MEPOIPUSITHIA:

a) pa3pab0OTKa METOJUKHU aTTECTALMU U MPUBSI3KAa K KOHKPETHBIM YCIOBUSIM OpraHU3ally;

6) hopMHpOBaHKE ATTECTALIMOHHON KOMUCCHUH C NIPUBIICYEHUEM HENOCPEICTBEHHOTO PYKOBOIUTE-
JIS1 UCIIBITYEMOTI'O COTPYAHUKA,

B) OIpeZIeJICHUE MECTa U BpEMEHU IIPOBE/ICHUS aTTeCTALlUY;

T') IPEJBApUTEIILHOE UCCIIEI0BAHUE COLUAIBHO-TICUXO0JIOTUYECKOTO COCTOSIHUS KOJUIEKTUBA,;

1) IpopaboTKa BOIIPOCOB JOKYMEHTALMOHHOTO U MH(OPMaMOHHOTO o0ecreyeHus npolecca arre-
crauuu

3. Ilpu xakoM Tune Kapbepbl KOHKPETHBIA PAOOTHHUK B IMPOLIECCE CBOCH PO EeCCHOHATBHOM J1es-
TEJIbHOCTHU MPOXOJUT BCE CTAIMU Pa3BUTHA: 00yUdeHHe, OCTYIIeHHEe Ha padoTy, mpodeccuoHalb-
HBIN POCT, OJIEP’KKA M Pa3BUTHE WHANBUIYAIBHBIX MPO(ECCHOHANTBHBIX CIIOCOOHOCTEH, yX0/ Ha
IEHCHIO B CTEHAX OJHOM opraHu3anuu?

a) MeXKOpPraHu3alMOHHAs,

0) mouTHYECKas;

B) BHYTPUOPIaHU3allMOHHAS;

I') CTyIeHYaTas;

1) CMEIIaHHast

4. Kakoiif u3 MeTOJIOB 0TOOpa KaHAMIATOB B MEPOBOW MTPAKTUKE CUUTACTCS HanOOJIee Ha/IC)KHBIM?
a) rpadoyIorus;

0) actpoiorus;

B) HECTPYKTYPHPOBAHHOE HHTEPBBIO;

') aHaJIU3 PEeKOMEHIAIIH;

1) aHaJIN3 JIMYHBIX aHKET

5. Kakoil u3 HuXe epednciIeHHbIX YHKTOB MOXHO OTHECTH K IPEUMYIIIECTBAaM BHYTPEHHET O Ha-
O6opa KaHIuIaToOB?

a) 60JIBII0E KOJIMYECTBO KaHIUIATOB;

0) cokpaleHne CPOKOB aIaNTaIliH;

B) YBEJIMYEHUE pa3HOOOpa3us paboyel CUIIbI;

T') LINPOKHE BO3MOKHOCTH BBIOOPA;

1) yBeJTMUEHHUE NTPUTOKA HOBBIX MJIEH

6. MeTo/ibl EpBUYHOTO 0TOOPA?
a) ananu3 CV, 3asBieHus;

0) UHTEPBBIO;

B) TECTUPOBAHUE;

T') DKCIePTH3a MOYepKa;

1) cobeceoBaHme

7. MoXeT 1 OJIMH YeJIOBEK paboTaTh cpa3y Mo HECKOJIbKUM JOTOBOpaM?
a) na;

0) HerT;

B) Ja, TOJIbKO Ha TOCIPEANPUSITHH;

T) J1a, TOJIBKO HA IPEIIPUATUIX OJHOU (PUPMBL;

1) MOT'YT TOJIbKO PYKOBOJSIINE PAOOTHUKH

8. OTKpBITBIE BOPOCHI HA COOECETOBAHUH MTPEIIOIararoT:
a) orBethl "Jla" wim "Het", mn60 cooOieHne KOHKPETHBIX CBEIACHUM;
0) pa3BepHYThIE COZIepKATEIbHbIE OTBETHI, HE OTPAHUYCHHbIC HUKAKUMHU paMKaMH;
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B) MOJICKA3KYy, KaKO! THI OTBETA OXKUIACTCS;
) n30eXkaHue HEOTTOHUMAHHUS WJIM HEBEPHOTO TOHUMAHUS,
1) I€MOHCTpPAIMIO TOT0, YTO KaH/IUJ1aTa BHUMATEJIbHO CIIYIIAloT

9. K kakoif u3 Tpex rurmoTe3 TeOPUN KOHCTPYUPOBAHUS OpraHu3anuu MuHIOepra MOXHO OTHECTH
cnenyromuii Tezuc: «I¢phHeKTUBHOE CTPYKTypUpPOBaHUE TpeOyeT BHYTPEHHEH MOCIe10BaTeIbHOCTH
MEXly apaMeTpaMy KOHCTPYHPOBAHUS OpraHU3aLuK»?

a) TUIIOTE3a COTJIAaCOBAHHOCTH;

0) rumnoTe3a CylecTBOBaHUS;

B) KOH(pHUTypallMOHHASI TUIIOTE3A;

I) napamMeTpuiecKas T’uoTesa;

1) CTOMMOCTHAs TUIIOTe3a

10. B opraHu3aiMoHHYIO CTPYKTYPY IPOJABUHYTOM CITY>KOBI YIIPABICHHS MIEPCOHATIOM B KPYyII-
HOW OpTaHU3aIMH BXOJAT MEPEUHCIICHHBIC MOIPa3/IeIeHuUs/OTICIbI, 32 HCKIIOYCHHEM:

a) OT[IelIa KaIpoB;

0) oTzea MOATOTOBKH KaJpOB;

B) FOPUIMYECKOTO OT/IENa;

') OTJeNIa TEXHUKH 0€30MacCHOCTH;

1) OTJIeJIa COIUAIBHOTO PAa3BUTHUS TPEATIPHUITUS



