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l. He.]'ll/l 1 3aa91 U3YICHHUA TUCHUILIMHbI

[enstMu OCBOEHMSI JUCHMILIMHBL SIBISIOTCSA - (YOPMHpPOBaHHUE MPO(ECCHOHATBHOTO
MBILLUIEHUS 110 MAPKETUHTY U MPO(PECCHOHAIIBHOTO MOAX0a K PEIIEHUIO YIIPaBICHUYECKUX
3a/1a4 10 YIIPABJICHUIO IPEANPUATUAMU TypU3Ma U TOCTEIPUUMCTBA

3ajayaMy OCBOCHUS TUCLMIUIMHBI SBISIOTCA:

* I[IOJy4eHUE IIPEACTABICHHUS O COACPKAHUU MapKeTMHra B TypuU3ME U
TOCTENPUUMCTBE, POJIM U MECTE IJIEMEHTOB MapKETHUHIA B POU3BOACTBEHHON CUCTEME;

* U3yYCHHWE METOJOB MPHUHATUS KOHUENIMI MapKeTHHra U BBIOOp Hambomee
paloHaIbHbIE CIIOCOOOB UX MPUMEHEHHSI, UCTIOIb30BaHuE d(DPEKTUBHBIX POpM ydacTus
IIEpCOHAja B yIPaBJIECHUA MAPKETUHIOM;

* U3yYECHUE OCHOBHBIX NMPHUHIMIIOB PEKJIAMHON KOMIIAHUM U YMETH UCIIOJIb30BATh UX
B IIPAKTUYECKOU IESITENBHOCTH;

* U3Yy4YEHHE TEXHUKU JIMYHOTO TpyAa U yMeHHEe 3(P(EKTUBHO OCYLIECTBIATH
OCHOBHBIEC (DYHKLIMHU CHELMATIUCTA 110 MAPKETHUHTY.

I1. Tembl NpakTH4YECKUX 3aHATHI

o
H/_H TeMbl NpakTU4YeCKUX 3aHATUN ,ﬁggg
1. CymHOCTh, COiepKaHNe, OCHOBHBIC TTOHITHS MAapKETHHTA B TYPU3ME 2
2. KoHuenuun MapkeTHHra B Typusme 2
3. ConepxkaHue U HaAITpaBJICHUE MAPKETUHTOBBIX UCCIICIOBAHUN 2
4. WccnenoBanue cpeibl MApKETHHTAa TYPUCTCKOTO MPEITPHUSITHS 2
S. MapKEeTHHTOBBIE UCCIIE0OBAaHUS TYPUCTCKOTO PhIHKA 1
6. MapKeTUHTOBBIE UCCIIEAOBAHUS TYPUCTCKOTO MPOJIYKTa 1
7. MapKeTHHTOBBIC HCCIIEOBAHUS KOHKYPEHTOB 1
8. MapKeTHHTOBBIE HCCIEA0BaHUS OTPEOUTENIEH 2
9. CerMeHTanys phIHKA 1
10. | dopmupoBaHNEe MAPKETHHTOBOM CTpaTeTruu 2
11. | MapkeTuHroBasi mpoyKTOBasi CTpaTeTus 2
12. | MapkeTrHTOBasI ICHOBAs CTPATETHS TYPUCTCKOTO MPEAPHUSATHS 2
13. | MapkeTtuHroBasi CObITOBasi CTPATETHsl TYPUCTCKOTO MTPEATPUSTHS 2
14. | JIngnble mpoaaxu 2
15. | CtumynupoBanue cobiTa 2
16. | dupMeHHBIN CTHIIb TYPUCTCKOTO MPEATPHUSITHUS 2
17. | Opraau3anus v KOHTPOJIb MAPKETUHTA TYPUCTCKOTO MPEANPUITUS 2
Hroro: 30

1. MeToanveckne yKazaHus I BHINOJTHEHHUS IPAKTHYECKUX padoT



Metoauueckne yka3zaHUs BKJIIOYAlOT KOHKPETHBIE CHUTYyallMM, YIPaKHEHUS WU
JOMalTHUE 3aJIaHusl, paclpeesIeHHbIe IO COOTBETCTBYIOIIMM IJIaBaM KOHCIIEKTa JIEKIIHH,
B KOTOPOM PACCMOTPEHBbI KaK TEOPETUYECKUE, TaK U MPAKTUYECKUE OCHOBBI CHUCTEMBI
MapKeTHHra MNpenpusatus cgepbl COLUUANbHO-KYJIBTYPHOTO CEpBUCA M TypHU3MA.
[TonpoOHO pa3o0paHbl MapKETHHIOBBIE MCCIECIOBAHUS PBIHKA TYPUCTCKUX YCIYT,
KOHKYPEHTHOU cpezbl, NoTpeduTene npeanpusarus, padoTaromero B cepe ColuanbHO-
KyJbTYpHOTO cepBHUca U Typuzma. Ocoboe BHUMaHHE YJEJIEHO BOIpOCaM pa3pabOTKU
KOMIUIEKCHOTO MapKEeTHHTa, MOJIUTHKE 1IEHOOOPa30BaHMs, OCOOCHHOCTSIM MPOABIKEHUS
YCIIyT, MAPKETUHTOBBIM KOMMYHHKAIUSAM TYPUCTCKUX MPEITPUSITHA.

AHanM3 KOHKPETHBIX CHUTyallui MO3BOJSET OOy4aromumcsi BbIpabOTaTh yMEHWS,
HEOOXOJMMbIE B MPAKTHUYECKOM JI€ATEIbHOCTH, pPAa3BUBAET HABBIKM JIOTHYECKOIO
MBIIUICHNS, OLIEHKU (PaKTOB, pa3padOTKU albTEPHATUBHBIX pEIICHUN, 3PQPEKTHBHOM
MEXJIMYHOCTHOM U IPyNIOBON KOMMYHUKAIIUU.

KaxxnoMy cTyZeHTy peKOMEHyeTCs U3YUUTh TEOPETUUECKUI MaTepua, a 3aTeM 1o
NPEJIOKEHHON CUTYalluu OTBETUTH HA BOIIPOCHI, BHIIIOJIHUTh YIIPAXKHEHUS U 3aJJaHUsL.

IV. Conepxanue npakTHYeCKUX 3aHATHH

1 CymHocTb, coaepxkaHne, OCHOBHbIE IOHATHS MAPKETHHIA B TYpU3Me

«Korpa y aBMakoMIaHWU €CTh HOBBIM (DJIOT, OMBITHBIE MHJIOTHI, 3a00TIHBBIM
DKUNAX U JIyYIIHH B MUPE TEXIEPCOHAN, OHA BOJIbHA CKOHIIEHTPUPOBATHCA HA TOM, YTO
JIEUCTBUTEIILHO Ba)KHO — HA Bac.

Briaepikka u3 pexiaamHoro oopaiienust komnanuu Lufthansa Airline.

Curyauus

Lufthansa mpucnymuBaercs kK KJIMeHTaM

Bcero nmecsatunerue Hazaja 3Ta HEMENKAs aBUAKOMIIAHWS HE CMoOrJia Obl 3asBUTH
HU4ero nogoO6Horo. CeroiHs e KOMIaHHUs TOPJIUTCS TeM, YTO OHA U3BECTHA HE TOJIbKO
CBOMM Ka4eCTBEHHBIM OOCITY>KMBaHHUEM, HO U OCOOBIM BHUMAaHHUEM K KJIHUEHTaM, ySICHUB
i ce0sl, YTO BBICOKOKJIACCHBIE YCIYTHM OKYIAIOTCS, a BBIMOJIHEHHE MOTPEOUTEIbCKUX
KEJAHUW — 3JI0T COXPAHEHUSI KJIMEHTA.

Lufthansa — kpymHeiiiee npeanpusiTie, OCYIISCTBISIONICE MEPEBO3KH MO BCEMY
Mupy, B Havyasne 90-x rogoB XX Beka KOMIAHUS CTajda MHHUIMATOPOM OJTHOTO M3 CaMbIX
KPYIHBIX MCCIIEOBAaHUMN CpeAu MaccaxupoB aBuanuHuil. MccnegoBaTenn HaMepeBaINCh
y3HaTh TOYKY 3PEHHUS HECKOJBKUX ThICSY MaccaxxupoB. Hemelkas koMmaHusi onpocusiia
okosio 300 ThICSY €BpPOMEHCKUX OM3HECMEHOB, KOTOpPHIE JIETAIOT €€ CaMOJIETAMH WIIU
caMoJIeTaMH JIpYyTUX KOMMaHUW. JIOCTOMHBIMU BHHUMAHMS OKa3aJMCh HE pPe3yibTaThl
UCCJIeIOBAHUS, a OTBETHAs peakiys pUpMbl Ha MOXKETaHUS KIUEHTOB.

Cpenu noxkenanuii OM3HECMEHOB BBIJICTWIM YBEIMYEHUE CBOOOTHOTO MECTa MEXKIY
CHJICHbSIMHU U IIMPUHBI CaMUX Kpeced. TpeTbe W 4eTBEepTOE MECTO MO BaXHOCTH ObLIO
OTBEJICHO HAJIUYHUIO KpEced MOBBIIIEHHOW KOM(pOPTHOCTH U CAJIOHOB JJII HEKYPSIIHX.



Eme nBa BaxHbIX (hakTOpa TOBBIIIEHHONH KOM(OPTaOEIbHOCTH OBLIM BBIAEICHBI
naccaxupamu Ou3Hec-Kjacca — 3TO pa3JieibHasi perucTpanys U NacopTHbIA KOHTPOJIb.

Lufthansa B3s1a 3TO Ha 3aMeTKy M YCTaHOBMJA Ha CIELUUAIBHO OTOOpPaHHBIX
BHYTPEHHUX U MEXIYHAPOJHBIX JUHUIX MPOOHBIE MECTa MOBBIIEHHON KOM(OPTHOCTH
U1 TTaccaxupoB On3Hec-Kkinacca. OtBeTHas peakuus Lufthansa sBnsercs yHukanbHON aiis
MHUpa MAcCaXUPCKUX aBHANEPEBO30K: KOMIIAHUS YCTaHOBHJIA Oojiee IIMPOKUE Kpecia B
OusHec-kiacce. Beicokuii cripoc Ha MecTa B OM3HEC-Kiacce B MPOILIOM IPUBOAMII K TOMY,
YTO YacTh NACCAKMPOB BHIHYXJCHA OblIa MEPEeXOAUTh B HSKOHOMHMYECKHN KJjlacc.
YcoBepIIeHCTBOBaHNE [M3aliHa MPHUBEJIO K TOMY, 4YTO JI00OE «IepecelieHnue) B
HKOHOMUYECKUH KIJIACC TEMepPb COMPOBOXKIACTCS CIEAYIOIMMMU U3MEHEHHUSIMU: CHJICHUS
C)KMMAIOTCSI C OJTHOM CTOPOHBI MPOXO0/ia M PAa3ABUTAIOTCA C APYTO#, YTOOBI CeNaTh MUpPe
kpecna. HoBele cuneHbs ycraHaBinuBaroTcsi Ha Boeing 737, aspoOycax A320 wu
peaktuBHbIX A321. IllupokokopmycHsie A300 u A310 Toxxe 000pyIyIOTCS TO-HOBOMY.

®dupma Recaro, mpous3BoaUTENb Kpecen ISl CaMOJETOB, KOTOPOW KOMITaHUs
nopyuuia pa3padboTaTb HOBYIO KOHCTPYKLHUIO Kpeces, MPOBOJMIa COBMECTHYIO paboTy ¢
MapKeTUHIOBBIM M TexHuueckuM otaenamu Lufthansa. Kpecna Obuin ocHalieHbl u
JOIMOJIHUTENbHBIMU ~ yioOcTBamu. Hampumep, wux o0opynoBanu  COBPEMEHHBIMU
CUCTEMaMM CBs3M. Temepp B MOUIOKOTHHK KaXKJIOTO Kpecja BMOHTHUPOBAIM Tele(OH-
aBTOMAT, pabOTAIOIINN HA KPEIUTHBIX KapTOUKaXx.

OmnpeneneHre HYXJ M TOTpeOHOCTEW LEJIEBBIX NOTpeOUTENeH — 3TO OAHO, a
YAOBJIETBOPEHUE ATUX TpeOoBaHui — coBceM apyroe. M Lufthansa nposena cnenuanbayto
pPEKJIaMHYI0 KaMIlaHWio, uYToObl OTONaromapuTh pecnoHAeHTOB. Kak Tmoka3bpiBaeT
BBIIICONMCAHHBIN TPUMEp, KOHIIEHTpAalMs Ha KIMEHTE MOXXET NPUHOCHTH NPUOBLIH
opranuzanusiM cdepsl yeryr. YToObl MOBBICUTH Ka4YECTBO OOCTYKHMBaHUs, (MpMa cHaJaJia
JOJHKHA TIPUCTYIIAThCS K JKETaHUSAM KIUEHTOB, a MOTOM HAmNpaBUTh BCE YCWIIHSA HA HUX
4yeTKoe BbIToNHEHHE. [lepBoHaUaIbHO MApKETHUHT MCIOJIB30BAJICS MPU MPOJake TOBApOB
— 3yOHOM TacThl, aBTOMOOMJIEH, cTainu u o0opyaoBanus. OIHAKO MPUHIUIIEI MAPKETUHTA
MOTYT OBITb TaKXK€ HCIOJb30BaHbl  OpraHU3alUsIMH, KOTOPbIE  3aHUMAIOTCS
MPEIOCTaBIIEHUEM YCIIYT, YTO U cAefiana, HanpumMep, aBuakommnanus Lufthansa.

Bonpocst

1. Yto, mo MHEHHUIO TeX, KTO JieTaeT camoiyieramu Lufthansa, BiausieT Ha ypoBeHB
o0CTy>KMBaHUS TTACCAXKUPOB?

2. Onpeenure ocsi3aeMbli U HEOCSI3a€MbIN aCIIEKThI YCIYT.

3. KakoBsbI rimaBHbIE 0COOCHHOCTH YCIIYTH, KOTOPhIE OTJIMYAIOT €e OT ToBapa?

4, KakuMu  KpPUTEpPUSIMH  PYKOBOJICTBYIOTCS ~ NOTpeOuUTenu mpu  BeIOOpE
aBUAKOMITAaHUH IS JEJIOBBIX MOE3I0K?

5. [lokynaTenas MOXET onpoOOBaTh albTEPHATUBHBIC TOBAPHI MEpe]l MOKYIMKOM. A
KaK TMOTpeOUTEN0 chaejlaTh BbBIOOP MpPHU OTHOCUTENBHOW HEOCA3aEMOCTH  YCIIYT
ABHAKOMITaHH1?

6. Uem MapKeTHHT yCIYT OTJIWYAETCS OT MapKeTHHTa ToBapoB? Onpeaenurte, KakuM
00pa3oM MapKEeTUHTOBBIE CTPATETHH MOTYT CO3/IaTh KOHKYPEHTHBIC TPEUMYIIIECTBA.

YnpaxHeHus

1. Kakue BO3MOXXHOCTH HMEIOTCS y TYPUCTCKMX NPEANPUSITUN Mg TpUAaHUs
CBOUM YCITyTaM «OCSI3a€MOCTH» M CTAOUITLHOCTH KA4eCTRB?
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2. Kakue ToBapbl MOKHO MPOJaBaTh BMECTE C TYPUCTCKOM yCIyroi sl MOTy4eHus
00JIbILIEN TPUOBLTN TYPUCTCKOTO IIPEIPUITUS?

JlomaiiHee 3a1aHue

IIpuBenuTe  mpuMepsl  POCCUMCKMX  TYPUCTCKHX  KOMIIAHMM,  KOTOpBIE
OPUJEPKUBAIOTCS MapKETUHTa B3aUMOOTHOLIEHUH. OOOCHYITE CBOM OTBET.

2 KoHuenuuu MAapKeTHHIa B TYpU3Me

Curyauus

B xonme 70-x rogoB XX Beka kommnanust Marriott oco3Haja, 4To TOPOACKON PHIHOK
3allOJIHEH OTeNsIMU. Y HEEe BO3HHMKJIA HEOOXOIMMOCTh B pa3pabOTKe KOHLEMIUU
MPOBUHIMATBHOTO W MPUTOPOTHOTO OTEJIS.

Konuenuust HOBOM roctuHuLbl noiyuyuia Ha3zBanue Courtyard Marriott. [ns
pa3pabOTKU KOHIENIIMY HOBOM rocTUHUIBI Marriott BeIOpaia coOTpyIHUKOB U3 Pa3iIMyuHbIX
otaenoB. KoMmanusi mposesia OTpOMHYIO0 pabOTy MO M3YyYEHHIO CBOMX KOHKYPEHTOB M
pBIHKA, BCJIEACTBHE YEro BbIpabOTana OMNpeesIeHHbIE KOHLENTYyalbHble OCHOBAaHUS IS
IIPOEKTA OTEJISI HOBOT'O TUIA, KOTOPBIA JTOJDKEH:

1) ObITh COCpEHOTOYEH, B TMEPBYI oOdYepelb, HAa pBHIHKE TPAH3UTHBIX, a HE
JOJTOBPEMEHHO NPEOBIBAIOIINX B OTEJIE TYPUCTOB;

2) pacrionaraTh He Oosee ueM 150 Homepamuy;

3) obsagate gomariHei armochepoi;

4) He OTHUMATh MOCETUTEIICH Y APYTUX oTenei Marriott;

5) UMeTh B CBOEM PaCHOPSHKEHUH PECTOPaH ¢ HEOOIBITUM MEHIO;

6) UMeTh MOMEIIEHUS KOJUIEKTUBHOTO TIOJIb30BAHUS U TIOMEIICHUS ISl COOpaHui;

7) IMETh B HAJMYUM KOMIUICKC CTaHIAPTHBIX YCIYT W pacrojiaratb B OJHOM
peruone 5 - 8 puimanamu,

8) ToproBoe HanmMeHoBaHHEe Marriott OyaeT 3a)MKCHPOBAHO 32 HOBBIMH OTEIISIMH
JUISL JTy4IlIEed y3HABa€MOCTH.

Bonpocsl

1. Hackomnbko 3¢ (heKTUBHO MPUMEHEHHE TAaHHON KOHIISTITAN?

2. Kakue mnpeumyiiecTBa U HEIOCTATKH MOKHO BBISIBUTH y TOCTHUHUI] JaHHOTO
TUna?

3. Kakyto erie KOHIENINI0 MOXKHO MIPEAJIOKUTh KOMITaHUU Marriott?

YupakHeHus

1. Kakum BUJIOM TypU3Ma MOXHO 3aHUMAThCA B cpeaHeit monoce Poccun?

2. [1o cBUAETENbCTBY IPAKTUKOB, OT MOTPEOUTENEH TYPUCTCKUX YCIYT UAET Ooliee
TPETH MPEUIOKEHUN, KOTOPhIE MOKHO Ha3BaTh HOBILECTBAMHU B TypusMme. Maer nam 3to
Bpaszpe3 ¢ GhustocodCKoi TUHUEH MapKeTHHTa, yTBepkaaronien: « OThIIUTe ToOTPeOHOCTh
YeJIOBEKA U Y OBJIETBOPUTE €€»7

JlomaiiHee 3agaHue

Kak M0O>XHO ITPOBECTH MapKETUHT TEPPUTOPHUI U pernoHa? II[puMeHnTe JaHHBIN BU
MapKEeTHHTa K JI0O0OMY PErroHy IO BalleMy >KEJIaHHIO.



3 Copep:kanue U HaNlpaBJIeHHEe MAPKETHHIOBBIX HCCJIeI0BAHM I

Curyanust

bbulo mpoBeneHO uccienoBaHUE MPEANOYTEHHM MOTpeOuTeNnell mnpu BbIOOpE
pectopaHa. B gyacTHOCTH, 0COOBIII MHTEpEC MPEACTaBISUIM MOCETUTENN TEaTPOB, YacCTO
Y’KUHAIOIIUE NIEpe]] CIEKTaKIeM 3a npeaenamu qomMa. CaMbIM BaKHBIM OOCTOSTEIBCTBOM,
0o0yCIIOBIMBAIOIIMM BBIOOp pecTopaHa, sBIsIach leHAa. BONpeKu yCTaHOBIECHHOMY
MHEHHIO, CaMblMH 3aMaHYUBBIMU JUId TEaTpajoB OKa3aJuCh PECTOPAaHbl HE C
3aBBIIICHHBIMU WJIA 3aHM)KCHHBIMH, @ C YMEPEHHBIMH LIEHAMU CPEIHEr0 YpOBHs. OTa
4acTh KJIMEHTOB CTapaeTcsl M30eraTh peCTOPAHOB C 3aBBIIICHHBIMH LIEHAMU H3-3a OOSI3HHU,
YTO 3aCTOJIbe OyleT uepecuyp «UEPEMOHHAIBbHBIM» WM YXUH OyAeT Ype3MepHO
OOUJIBHBIM, @ B MTOI€ OHM MOTYT OMNO3AaTh B T€ATP WU YCHYTh B XOJI€ IOCTAHOBKH.
Pectopan ¢ 3aHMKEHHBIMU LIEHAMHU, C TOYKHU 3PEHUS TE€ATPAIOB, MOXKET yXYALIUTh UM
pacnojoXeHue ayxa Ha Bechb Beuep. M BOT, B LIENsAX 3KOHOMHH, IOCIE MPUOOPETEHUs
JOPOTOCTOSIIMX OWJIETOB, JJII TOTO YTOOBI HEIUIOXO IOECTh, HE INEPEYCEepACTBYS INpHU
3TOM, U OCTaThCsS B XOPOILIEM PACIOJIOKEHUM J1yXa, OHM HAIIPABISAIOTCS B PECTOPAH CO
CpeIHMMH LieHaMu. HemanoBakHO Ui TeaTpajoB M MECTOHAXOXKJECHHE pecTtopaHa. Tak
KaK OHM BCE BpeMsl OecrOKOsTCs, 00SCh OMO3/4aTh K Haydaldy IOCTaHOBKH, OJU30CTh K
TeaTpy JaeT pecTopaHy OOJIbIIE IAHCOB ObITh BHIOPAHHBIM.

MecToHax0XACHUE PECTOPAHA U YPOBEHB €0 LIEH HE BCErAa OKAa3bIBAIOT BIIMSHHE
HanpsMyto. HeOombliass OTAAJIEHHOCTh MOXKET Jake ObITh NPEANOYTHTENIbHEH B TEX
ClIyJasiX, KOTJla Y>KUH JOJIKEH OBbITh TJITaBHBIM COOBITUEM BEY€pa, Uiu, HAIPOTUB, OKa3aTh
HEraTUBHOE BJIMSHUE Ha BBIOOp pecTopaHa, KOrja efa MOIMpOCTY MpeABapseT KaKoe-TO
MHOE COOBITHE. 3aHMKEHHBIE 1IEHbl MOTYT OKa3aTh HEraTMBHOE BIMSHHUE U B TOM CiIydYae,
KOIJIa OHM Kak Obl YMEHBIIAIOT paJoCTHYI0 atMocdepy coObiTus. B 3aBucuMoOcTH OT
CUTYaLMH JIIOJIM TPUHUMAIOT BO BHUMAHUE PA3JIMYHBIE CYXKIACHUS U MHEHUS, ONpeaesis,
OBITh WJIN HE ObITh HEM3MEHHBIMU KJIMEHTAaMHU TOIO WM UHOTO PECTOpaHa.

Bonpocsl

1. Kakoii BBIBOJI MOXKHO CJiellaTh, MPOYUTAB JaHHBIM MaTepuan? Bel — Biaaenen
CETH pECTOPAHOB, ONpPEAECIUTECh C BammMu OEUCTBUSAMHM TOCIE IOIYYECHHUS TAKOU
uH(popmaIuu.

2. 1o xakuM ele KpUTEepusiM, KpOME MECTOPACIIONIOKECHHS U YPOBHSI 1IeH, MOXKHO
MPOBECTU MAPKETUHTOBBIE UCCIICIOBAHUS PECTOPAHOB?

YupaxHeHus

1. Yto maeT mpoBeAcHHUE MapKETHHTOBBIX HcclenoBaHui? Bo3MoOXHO i1 BoOOIIE
o0oHTHCH 06€3 JaHHOTO HanpapieHus: MapkeTuHra? CBoit oTBET 000CHYHTE.

2. CocTaBbT€ aHKETY JUIsl TIPOBEICHUS OINpOca C eI U3Y4YeHUs] MOTpeOHOCTEeM
mobutenei Benorypusma. Mcnonbs3yiTe OTKpBITHIE U 3aKpBIThIE (DOPMBI BOIIpOCA.

3. [IpuBemuTe CpaBHHUTENBHOE OIMMCAHWE METOJOJIOTHH cOopa TIEPBUYHOU
MapKEeTUHTOBOW HH(POPMAIIUH.

JlomamiHee 3a1aHue
Ilepen Bamu CTOMT 3ajadya MPOBECTH MCCIENOBAHUE PBIHKA TYPUCTCKUX 0a3
ormbixa. Kak MOXHO moapoOHEe ONWINIUTE CIICHAPUW  TMPOBEACHHS  JTAHHOTO
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HCCICAOBAaHUA: KaKoM BUJ MapKCTUHT OBBIX I/ICCJ'ICI[OBaHI/Iﬁ 6y1[eT HCIIOJIB30BaH, KaK 6y1[eT
IMPOBCACH aHAJIN3 JaHHOI'O pbIHKA U T. I.

4 UccaenoBanue cpeibl MAPKETHHIA TYPUCTCKOIO NMpeaNpPUsiTHSA

Curyanust

MeHemxkep, OTBEUAONIMM 32 OPraHU3aLMI0 BCTPEY M HAYYHBIX MEPONPHUITHH,
c/enan 3aka3 aBToOyca sl MOEe3KU TPYIIbl COTPYAHUKOB B 3arOPOIHBIN KiIy0. ABTOOYC
JobkeH ObuT oThexath B 9:30 yTpa B cy000Ty. ABTOTpaHcnopTHas pupma, Kak mpaBuio,
IJIaHUPOBAJIa MOABE3]] aBToOyca 3a 15—20 MUHYT 0 BpeMEHHU 0The3a. MeHepKep Hadam
OecrokouThes, kKorga aBToOyc He moabexand B 9:20. OH CO3BOHWICS C JUCIIETYEPOM
aBTOTPAHCIOPTHOW (upMbl. JlucreTyep ckaszaj, 4TO BCE BOAUTENM OTCYTCTBYIOT Ha
pabote u npuayT He pasbiue 11 yrpa. Okazanoch, 4TO JHEM paHbIIE OHU COBEpPUIAIH
MOE3/IKYy C JAPYroul rpynmnoi u Bo3BpaTWiuch B 3:3 0 HOUHM, a 1O 3aKOHY UM HEOOXOAUMO
HE MeHee 8 4acoB IepepbiBa MexAy Bble3gaMu. [locne pa3bsCHEHUS NPUYUHBI 3a/1CPKKA
JUCHETYEp MPEKPATUJI Pa3roBOp C MEHEKepoM. MeHeKep 3aKa3all HECKOJIBKO MallVH
TaKCH JUIsl JOCTaBKH CBOEH TIPYIIBI K paHee OINpefeneHHOMYy cpoky— 10 yrpa, xorma
JOJDKHO OBLJIO HayaThCsl 3alilaHMpoBaHHOE Meporpustue. [locie 3Toro oH cHoBa
MO3BOHWJI B aBTOTPAHCIOPTHYIO (QUPMYy JUisi OTMEHbI aBToOyca. B moHenenpbHUK OH
MONPOCUJI aBTOTPAHCHOPTHYIO (UPMY BO3BpaTUTh eMmy JeHbru. Ho aBToTpaHcmopTHas
¢bupma oTKazajsach MX BO3BpalllaTh, TaK KaK aBTOOYC Bce-Taku ObLT 3aka3aH. Emy
OOBSCHUIIM, YTO OH HE pacIoyiaraeT MpaBOM Ha BO3BpAlEHUE JICHET, TaK KakK 3aKa3 Ha
aBTOOyC OBLT OTMEHEH MeHblle 4yeM 3a 24 yaca g0 peanu3auuu. Ilocie HECKOIbKHX
Helenb oOmeHuss no tenedoHy W mnuceM ¢GupMa BCe-TaKM COTJIACUIIACh BO3BPATUTH
neHbru. Yepes monrona MEHEHKEp MOYUHII elle OJuH 4eK Ha $215 ¢ u3BMHEHUSAMH 3a
IIPOU3OIIEANIEE OT HALMOHAIBHOIO KOMMEPUYECKOIO MEHEKEpPA aBTOTPAHCIOPTHOM

(bupMBI.

Bonpocsl

1. B yem Oblna ommOKa MpeaCcTaBUTENCH aBTOTPAHCTIOPTHON GUPMBI?

2. Kax Bwr mymaere, mpoaoDKuII JIM COTPYIHUYECTBO MEHEKEP MO OpraHU3aluu
BCTpeEY C JaHHOH upmoii?

3. Kakum Haumydmmm oOpa3oM MOXKHO OBLIO YJIaAuTh JaHHBIA KOH(JIUKT Ha
Pa3HBIX CTAIUSAX Pa3BUTHS CUTYyaIUH?

YupakHeHus

1. O6ocHyiiTe, YTO O3HAYAET M3MEHEHUE (PAKTOPOB, BIMSIOUIMX HA MPUOBLIbL, IS
CIIEMAIUCTOB, pabOTAIOIIUX B OJJHOM U3 BEAYIIUX KOMIAHUMN MO TIEpeBO3KaM?

2. HazoBuTe cocTaBismoNyie BHEUTHEH Cpeabl HEOOJBIION TOCTUHHUIIBI Ha Oepery
o3epa.

3. Kakum 00pazoM MOXHO NMPOAHATU3UPOBATH BHYTPEHHIOIO CPEy TYPHUCTCKOTO
npennpustus? Kakue neiictBus He0OXOAMMO MPEATPUHSTD IS €€ YIyUIIeHUs ?

4. Kak BO3aeiiCTBYyeT BHYTPEHHSA cpela Ha MPUOBUIBHYIO pabOTy TYPHCTCKOTO
NpEeAnpUATUs?



JlomamiHee 3a1anue

Onumure, KakuM 00pa3oM MOKHO BO3JICMCTBOBATh HAa COCTABJISAIONINE BHYTPEHHEH
W BHEIIHEH cpeasl npeanpustus cdepsl TypusMma. Kakwe ¢dakTopbl BHEIIHEH U
BHYTPEHHEU Cpellbl B HAllel CTpaHE HE MOAJAIOTCA HE TOJIBKO BO3JEHCTBHIO, HO JaXKe
KOHTPOJTIO U TIaHupoBaHuio? OTBET 00OCHYHTE.

5 MapKeTI/IHI‘OBLIe HCCJICI0OBAHUSA TYPUCTCKOI'O PbIHKA

Curyauus

B koHnue centa0ps 1985 roga Anekcanap, Biajaenen u MeHeIKep PupMbl «SCHbII
JI€HbY», 3aXO0TEJl OpPraHU30BaTh CIIELHUAIBHBIA Typ Ul NOJPOCTKOB — JBYXHEIEIBHYIO
IIOE31IKY, BO BpEMsS KOTOpPOH MOYKHO IIOCETUTh BCE CaMbleé KpacuUBBIE MeCTa H
HMCTOPUYECKHE JOCTOIIPUMEYATENBHOCTH ['peruu. Bplio 3aKkirodeHo NpeaBapUTENIbHOE
COIJIallieHHe C ABYMs Npodeccopamu, KOTOPbIE JOKHBI CTaTh TMAaMH U pa3padoTaTh
MapuipyT. OgHako AJIEKCaHIp CTajl COMHEBATHCS, CMOKET JIM OH PEajJu30BaTh CBOU IUIaH
IIOJIHOCTBIO.

®upma «SICHBIN 1eHb», KOTOPAsi BOZHUKIIA KaK TYPUCTCKOE areHTCTBO B 1961 roxy,
Ha TOT MOMEHT ObUIa KPYNHBIM TYPUCTCKUM HpenanpusitueM. Gupma numena Quinaibl B
[Tapuxe, Atnante, [Ipare. Ee rpeueckue oducel pacnonaranuch B Agunax, Ha Kpure.
['aBHBIMH KJIMEHTaMH ObLIM COTPYAHHKM KOMIIAHHWM, KOTOpBIE JeNajdd CBOM 3aKa3bl B
dbunuanax GUpMbI, TaM, TJI€ HAXOUIUCh U UX COOCTBEHHBIC OPTaHU3AIINH.

OTH XKe NIoAW NpuoOpeTanu ceMmeilHble Typbl M myTtemecTBus. B1985 romy
3HAUUTEbHAS YaCTh KJIMEHTOB COCTOSUIA W3 YNPABIEHIEB CPEIHErO U BBICIIETO YPOBHS,
YaCTUYHO M3 UX MNOMOIIHUKOB. Tonbko okosio 11 % mnpuxommnocs Ha ciy4ailHbIX
KJINEHTOB.

AnexkcaHIp BIEpBbIE 3aqyMaliCd HAX TypOM JUIsl HOJPOCTKOB IIOCJIE BCTPEYM C
ApPYTUMHU MEHeJKepaMu Ha MeXIyHapoJHOW KOH(EpeHLuHU, KOTopas MpoXoJauia B
JIuccabone B aBrycre 1985 roma. Ha xoHdepeHIIMN OH MO3HAKOMUJICS C MEHEKEPOM U3
bapcenonpl, KOTOpHIN moaenuics ¢ HUM WHOpManuend o TOM, KaKk OH OpraHU30Bajl
aHAJIOTUYHBIA TYp U YTO B JAHHBIH MOMEHT OH IUIAHUPYET pealn3aluio MoJ00HOTr0 Typa
no I'petuu. OH pacckazan AJyieKCaHApPYy, YTO MOAPOCTKA W UX POJUTENIM OYEHb KIYT
TaKoOW MOE3JIKH, TaK KaK 3TO JACT UM BO3MOKHOCTb OTABIXaTh OTAEIbHO APYT OT JApyra.
[loaxoasmiee BpeMs AJisi peanu3aluu — BpeMsi JeTHUX KaHuKyd. Poaurenu cormacsres c
MpEAIOKEHUEM, €clii OyJIeT TapaHTUPOBaH KOHTPOJIb M COOTBETCTBYIOIIMN YpPOBEHb
MOATOTOBKHU THIOB.

Korna Anexcannp BepHysics B AQUHBI, OH paccka3al O CBOCH ujee JPy3bsiM —
npenojaBaTeisiM HCTOPUHU OJTHOM M3 HAWITydIINX apUHCKUX MIKOJI. OHU C yIOBOJBCTBUEM
COrJIaCWJIMCh PUHATH YYaCTHE a MEPONPUATHH.

Anexcanap He uMmen uHopmanuu 006 opraHU3alMU MOAOOHBIX TypoB B ['perum.
CBoe myremecTBue AJIEKCaHApP PEIIMI COCPENOTOYMTh Ha ['penuu, Tak Kak U3 MHCEM
poauTened 3Haj, YTO TE€ HEIOBOJIbHBI IPENOJABAHMEM HMCTOPUU CTPaHbl B IIKOJIAX.



Poputenn ObUIM COTNACHBI OTHYCTUTh CBOMX JETe B OTJIMYHO OPraHM30BAHHOE
MyTENIeCTBUE, KOTOPOE OTKPOET UM BCE KPACOTHI CTPAHBI U €€ UCTOPHUIO.

AnekcaHllp TOHUMAJ, 4YTO TMOJAPOCTKaM OyJeT CKY4YHO 3aHMMAThCsl TOJBKO
UCTOpHUEH, TTO3TOMY OH DPEIIUJI TaKKe OpPraHU30BaTh OTABIX Ha MOPCKOM MOOEpEXbE, C
TaHIIaMH U Pa3BIICYECHUSIMU.

[Tocne oxoH4aHus pa3pabOTKH Typa AJIEKCaHIpP BCTPETHII CBOETO JIpyra — IOPUCTa,
y KOTOpOro OBUIO JBa ChIHA-MOJPOCTKA. Jlpyr ckaszaj, 4To HE OTIYCTUJI Obl CBOUX
CBIHOBEH B MOJO0HOE MyTellecTBUE, TaK Kak OH 3HAaeT, 4YTO 3a JCTbMH CIEISIT
HEJOCTATOYHO, W MOJPOCTKM BOBCE HE HWHTEPECYIOTCS ucTopueld. OH NpeamnoyuTaeT
JaBaTh CBIHOBBSIM JICHBI'M M OHWJICTHI, pa3pelias UM ITyTEeIIeCTBOBATh, TOKA HE 3aKOHYATCS
cpenctBa. B 3ToM Bo3pacte BaxkHEE 10Ka3aTh, YTO Thl OTBETCTBEHHBIN YEIOBEK U MOXKEILIb
MyTEIIECTBOBATh CAMOCTOATENbHO. Tak Kak AJIEKCaHIIp AOBEPsJ MHEHHIO CBOETO Jpyra,
OH pEeUINJI IEPECMOTPETh CBOM TYp, CAENIATh €ro 0oJiee MPUBIEKATEIbHBIM.

Bonpocsl

1. O6s13aTenbHO M TIPOBOJIUTH MPOOHBIA Typ ISl ONPEACIICHUS] €r0 YCHENTHOCTU
cpenu kiaueHtoB? Kakum eme 00pa3oM MOMXKHO OIPEACIUTh MPUBJIEKATEIBHOCTD
MPOAYKTA AJISI KITUEHTOB?

2. Kakx HeoO6X0aMMO U3MEHUTDH TYP, YTOOBI C/IeNIaTh €r0 MPUBJICKATEILHBIM U MEHEE
PUCKOBAaHHBIM?

YupaxHeHus

1. Typusm, 06e3yclIOBHO, UMEET SPKO BBIPAKEHHBIN CE30HHBINA XapakTep, MOAITOMY
OCOOBI MHTEpEC TNPEJICTaBIsACT W3YyYCHHE JUHAMUKUA TMPOBEICHUS 3apyOemHBIX
MyTenecTBU 1Mo MecsmaM. Eciu cocTtaBuTh rpaduk mMoe3oK 3a pyoexk, TO MOXKHO
YBUJETh, YTO MOMECSYHAs AMHAMHUKA YUCIA YE3KAIOIMIMX 3a pyOeK TypHCTOB OCTaeTCs
JI0OCTaTOYHO BBICOKOM M3 TOJIa B TOJ] M IOBOJILHO cTabuiabHa. OTKIOHEHUS OT COBOKYITHOTO
HaIpaBJICHUS BBI3BAHbI, KaK MPABUJIO, HECTAHAAPTHBIMU OOCTOsITeNbcTBamMu. Harmpumep,
pe3KOe CHMKEHUE YMCIIa BBIEXaBIIMX TYpPUCTOB Ha ocTpoB ['yam B sHBape 1998 rona
CBSI3aHO C MOIIHBIM TallyHOM, a pOCT MX KoimuecTBa B Mae 1996 roga — ¢ ynayHbIM
COBMEIICHUEM BBIXOMHBIX JHEH. Kakum 00pa3oM MOKHO CIIIauTh CE30HHBIM XapakTep
TYpPUCTCKOM cephl e TEIBHOCTH?

2. OxapakTepu3ylTe Kak MOKHO TOYHEE PBIHOK 3KCTpeMallbHOTO Typusma. Kakosa
€MKOCTbh TAaHHOTO pbIHKA?

JlomamiHee 3a1anue

PykoBoacTBo Bameit prpMbl NpuHSIO pelieHre pacIupUTh 30HY MPUCYTCTBUS HA
pbeiHKe. ONMUIIMTE PHIHOK, HA KOTOPOM JIOJDKEH MpoJiaBaThes Bain ToBap: reorpaduueckue
peruoHsl; (HOpMbI TPAHCIOPTUPOBKU U KOMMYHMKAIIMH, UMEIOLIUECS B JAHHOM PErHOHE;
MOKYTIaTeIbCKUE MPUBBIYKU MOTpEeOUTENEH; MPUBBIYKK MPUOOPETEHHsS] TOBApOB Chepbl
TypU3Ma; TUIIMYHBIE CIIOCOOBI peanu3aliy B JAaHHOM PETHOHE.

6 MapkeTHHIrOBbI€ HCCJIEJOBAHUA TYPUCTCKOIO NMPOAYKTA
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Curyanust

OtkpsiBasg kade, Bpl, HaBepHOe, NOXKelaeTe IPHUBJIEYb B HEro HaumOOJbIIEe
KOJIMYECTBO KJIMEHTOB. BMmecTe ¢ pa3paboTkoil MeHio BammMu OCHOBHBIME 3a00TaMu
00s13aT€IbHO CTAHYT BOINPOCHI MECTOHAaXOXAEHHs Kade U ypoBHA LEeH. Moxo
IPEANONOKUTh, YTO ONTHUMAJIbHBIM pallOHOM OYIET MECTO, MpENeabHO OJM3KOe K
BO3MOXHBIM IIOCETUTENISIM, & ONTHMAJIBHO HHU3KHE LEHBl IPUBJIEKYT MAaKCHMAaJIbHOE
KOJIMYECTBO KJIMEHTOB. OJMH W3 MCHXOJIOTOB HE TaK JAaBHO IPOBEJ HCCIEIOBAHHE C
L[EJIbIO BBIICHUTD, TIOYEMY JIFOAM OTAAIOT MPEANOYTEHHE TOMY WM HHOMY Kade.

Bompekn BEpOSTHBIM OXHUJAHUSAM, JIOJAW, YKWHAIOIIME 3a NpenesaMud Joma,
OCTaHaBIMBAIOT CBOW BHIOOp Ha Kade, 0 KOTOPHIX HEOOXOAWMO BCE-TaKH JOOUPATHCA.
Tak, Hampumep, XKUTEIU KOro-BOCTOYHOW YACTH Hbm-ﬁopKa yOEXKICHBI, YTO JIyYIlIHE
Kade pacnoJiararoTcs B LIEHTPaJIbHBIX palioHax ropoja, B I'puHBHY-BWIM/UK. bonbioe
KOJIMYECTBO JKUTENEH ['pMHBUY-BUIMIK IOJIAraeT, 4TO HAWIYUIIYIO €1y MpejararoT B
Kade Ioro-zamagHbIX paloHOB Tropoja. A JKUTENM IOro-3alajHblX palloHOB dYacTo
OCTaHaBJIMBAIOT CBOW BbIOOp Ha Kade B IOrO-BOCTOYHBIX pailoHOB ropoaa. JKuremu
rOpOJIOB B pa3IMYHBIX O00OJACTSAX CTpaHbl, Takux Kak Texac, Bammumurron u Jloc-
AHKENeC, eIMHOAYIIHO TOBOPST, YTO CaMble JIydlIue Kade HaXoAsITCs HE B UX ropojax,
a TJ1e-TO B HIHOM MECTHOCTH.

MecToHax0XACHUE OKa3bIBA€TCs CYIIECTBEHHBIM M C MHOW TOYKM 3peHus. Kak
TOJIBKO Ka(e CTAaHOBUTHCA HW3BECTHBIM, JIOJY HAYMHAIOT MoJlaraTb, YTO WU JpPyrue
3aBEACHMS MO COCEJICTBY C HUM TaKXe JOJDKHBI ObITh HEIJIOXUMH. Tak 4TO pa3MellleHHbIe
HEJAJIeKO JIPYT OT Jpyra Kade U3BIEKAIT NPEUMYLIECTBA U3 MOOE CBOUX COCENIEH.

Bomnpocsl

1. Kakumu cnocobamu u Merogamu Bwl Bbigenure cBoe kade U3 rpynn
KOHKYPEHTOB, OCOOCHHO PacroIOKEHHBIX HETaEeKO?

2. KakoBsl OynyT Bamm nefictBus Ha craguu BHeApeHUs kade? Bamm nelicTBus Ha
CTaJNM POCTa, 3pPEJIOCTH, craaa’?

YnpaxxHeHus

1. Kakue npeanpusiTisi U OpraHU3allid YYacCTBYIOT B OPTaHMU3AIlUU TYPUCTCKOTO
MPOJIyKTa TOPOMIOB-KypopToB? Pacckaxkute 00 uX BKIaJe B TMPOIECC CO3TAHMS
TYPUCTCKOTO MPOYKTa 3TUX TOPOJIOB Ha MpUMEPE 10000 TOpPo1a-KypopTa.

2. HazoBuTe rocTuHHIBI HA TeppuTopun Poccuu mo kiraccuukanuu CripaBOYHHKA
OHRG.

JlomamiHee 3a1anue
Bbl pemmnu OTKpHITH HOBYIO TOCTHHHIY Ha Oepery mops. Kakoli u3 miaHoB
nuTanus Bel BeiOepere 115 cBoeil rocTuHUIbI? OTBET 000CHYHTE.

7 MapKeTHHIOBbIE HCCJICIOBAHNA KOHKYPEHTOB
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Curyanust

OpHa W3 MOCTOSUTMI] TOJBKO YTO BO3BpaTWiIach U3 3apyOexHoi moes3aku. [locie
CIIOKOMHOTO HOYHOI'O OTJbIXa B TOCTHUHUIE ATIaHTBl OHa 3axoTejla 3aKa3aTh
aMepuKaHCKuil 3aBTpak. OHA MO3BOHMIIA B HEOOXOAUMYIO CIIy )0y, U efa Obljla IpUHECeHa
el J0CTaTOYHO OBICTPO. YCIYyXJIMBBIM O(DUIMAHT 3aKaTHJI CEPBUPOBOYHBIN CTOJIUK B
HOMEp M YCTAaHOBHII €0 TaK, YTOOBI JKEHIIMHA MOTJIa B MUHYTHI 3aBTpaka paccMaTpuBaTh
BUJI U3 OKHAa. OH OTKpBUI Iperoliee OTACICHUE U MOAAN MOCTOSIIMIE 3aBTPAK, KOTOPBIM
OHa JKJaJia — HACTOSIIIUN TOpsAYril aMepuKaHCKui 3aBTpak. [loTom oduumant nepenan ei
C4eT, KOTOpBI OHa CTPEMUTENIbHO TMOJNucala W Jana Herioxue yaeBble. OHa Oblia
HaMepeHa NPUCTYIIUTh K 3aBTPAKY.

Opnnako opunmanT npousHec: «lIpoury npomenus, Ho Bam He0OX0UMO OIJIATUTH
HaMYHbIMM». JKEHIIMHA MOSCHWIIA, YTO y HEE OTCYTCTBYIOT HAJWYHBbIE JECHBIU H
1oKa3aja CBOM KpEJUTHbIE KapTOUKH, a TAKXKE «30JI0TyI0 KapTouky» American Express,
KOTOpPOW OHa, KakK MpaBUJIO, PACCUUTHIBAETCSI B rocTMHULAX. OQUIMAHT MO3BOHWI I10
TelneQOHy M Yepe3 HECKOJIbKO MHUHYT BBIICHWI, YTO MOYKHO MHPUMEHSATh U KPEIUTHYIO
KapTouky. Ho K ’TOMy MOMEHTY XEHILMHA YK€ B OTOPYEHHOM COCTOSIHUM CHZEIA IEpeN
OCTBIBIIIMM 3aBTPAKOM.

Bonpocsl

1. IlpoaHanu3upyiiTe AaHHYIO CHUTyalHiO, 4TO BBl MOXeTe cka3aTb MO 3TOMY
nosoay?

2. B yeM Ob1na ommOka odpuinanTa’?

3. Omumre Bamm naelictBus B MOA0OHOW CHTyallud KakK —IPEACTaBUTEIIS
PYKOBOJICTBA TOCTHUHUIIBI.

YupaxHeHust

1. IlpoBenute CpaBHUTENBbHBIA aHAIW3 JBYX NPEANPUATANR cepbl Typu3Ma,
ABJISIFOLMXCSI KOHKYPEHTAaMM, UCIIOJIb3YSI MAPKETUHIOBOE UCCIIEIOBAHUE.

2. [Ipoananu3upyiite n3BecTHoie Bam npeanpusitust chepsl TypusMa, sBISIONUECS
auaepamMu B dToi oOmactu. I[lomymaiite, Kakue KOHKYPEHTHbIE CTpPAaTerHM HMU
MIPUMEHSIIOTCS?

3. Kakue Brl MokeTe Ha3BaTh MpeANPUSTHS, CIEAYIOIINE 3a JIUIEPOM?

JlomamiHee 3a1anue

Bl — cotpynHuk npennpusTtas cdepsl TypusMma. Y Bamero mnpeanpustus
HAMETUJIUCh HEKOTOpble MpoOsieMbl B moiydeHud npubsuin. Ilepen Bamu Oblia
MOCTaBJeHa 3ajlaya — pa3o0paTbCsi B NPUYMHAX CHIDKEHUS NPUOBUIM, YMEHbBIICHHS
KOJIMYEeCTBa KJIMEHTOB. Balllm KOJJIErH MOCOBETOBAIM NMPUMEHUTh OCHUYMAPKETUHIOBOE
uccinenonanue. [locneayere nmu Bbl nanHOMY COBETY U KakuM 00pa3zom?

8 MapkeTHHIroOBbI€ HCCIeI0BAHUA OTpeduTe el
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Curyanust

B nocnenHee pecsaTwiieTre IPOUCXOAUT U3MEHEHHMS MIPEATIOYTEHUI HA TYPUCTCKOM
prIHKE fnoHnu. BMmecte ¢ puBI€YEHNEM HHOCTPAHHBIX TYPUCTOB B CTPAHY BOCXOJSILETO
COJIHIA M IIPOBEICHHEM CTHUMYJSLMHM KX IOBTOPHOTO BH3UTA B JSIIIOHMM aAKTUBHO
IIPOJBUTAETCS NOJIUTHKA, OPUEHTUPOBAHHAS HA YBEJIWYEHUE JOJU BBIE3JHOTO TypHU3Ma.
Pa3HooOpa3Ho mooupsieTcss U CTUMYJIUPYETCS MNPOBEACHHUE SIMOHLAMU 3apyO0eKHOIO
ornbixa. Hanpumep, ecniu B 1998 roay 3a nmpeznensl SnoHUM BbIEXalo Ha OTABIX OKOJIO
16 muH. yenosek, To B 2000 roay yxe 0pu10 20 MIIH. BBIE3KAIOIIUX TYPUCTOB, a B Hauaje
21 Beka — 0k0110 30 MIIH. 4eI0BEK

SnoHCKME OTABIXAIOIIME — YPE3BBIYAWHO IPUBIICKATENIBHBIC U1 MHOTHX CTpaH
TYPUCTBI, TaK KaK BO BPEMS CBOMX I0€3/I0K OHU PACXOAYIOT 3HAUUTEIIbHBIE OOBEMBI
JEHEKHBIX CPEJCTB, B CpeHEM B 2—3 pa3a Oouiblile, 4YeM JPYrHe€ MHOCTPAHHbIE TYpPHUCTHI,
4YTO KpalHe NpUOBUIBHO AJs TOCEIIaeMONM HMHU CTpaHbl. BcenencTBue uero Mexmy
CTpaHaMH BO3HUKAET KOHKYPEHIMA 3a INPUBJIICYCHHUE AMNOHCKUX TYpUCTOB. [l TOrO
4TOOBl HE BBIUTH U3 3TOM OOpbOBI MNPOUTPaBIIMM, HYXKHO IPOBOAUTH IOJHOE U
TIIATEJIBHOE MApPKETUHIOBOE W3YYEHHE KIIOYEBBIX HAIIPABICHUM pa3BUTHUS TypHU3Ma
Anonun. [Ing pocra 1MoTtoka AMNOHCKUX TYPUCTOB B POCCHIO HAIJIEKUT MCCIIENOBATH Kak
BHYTpeHHUE (haKTOPbI, BO3ACUCTBYIOLINE Ha BBIOOP AMOHIIAMH TYPUCTCKUX HalpaBICHUH,
TaK ¥ NOTEHLMAJI POCCUMCKON CTOPOHBI K IIPUEMY STIOHCKUX TYPUCTOB.

PaccmoTrpenune TenpeHunu Bele3gHOTO TypusMa SAnonum 3a 1964—-1998 ronsr
TOBOPUT 00 YCTOMYMBOM YBEJIMYEHUHU YHUCIA 3apYOEKHBIX MOE3I0K. 3a MOCIETHUE TOJIbI
JBaXAbl POU30LIIO YMEHbBIIEHHE a0COJIOTHOIO KOJUYECTBA BBIEIKAIOUIMX 33 TPAHULLY
TYPUCTOB B CPaBHEHWH C MPEAIECTBYOIIMM TromoM: B 1991 rogy cHMKeHME IMOTOKa
TYPUCTOB — O3TO cleAcTBHe BOMHBI B llepcuackom 3amuse, B 1998 — 310 ciencrBue
KpH3HCa B SIMOHCKOM YKOHOMUKE M TAJICHUSI Kypca NEHBI.

Bonpocsl

1. Kakue npeumymiectBa umeet Poccrs o CpaBHEHHUIO C IPYTMMH CTpaHaMU MHpa
JUIS IPUBJICYEHUS] TYPUCTOB U3 CTPAaHbl BOCXOSIIErO COJIHIA?

2. Kakne HeoOXoAuMO MPOBECTH MEPONPUSTHS I OOpaIlleHUs HEIOCTATKOB
Poccuu B mpenmyiecTsa Jiist TypucToB U3 AnoHun?

YupakHeHus

1. Ilpoananu3upyiite  u3BecTHble Bam  TypuCTCKME KOMIAHUHU, KOTOpPbIE
HCIIONIB3YIOT B CBOEW pabore Teopuu MoTuBanuu. OueHuTe ux padoTy U IMOTYUYEHHBIH
pe3yJbTar.

2. CymiectByeT BceM u3BecTHoe BbipaxkeHue: «llorpebutens Bcerga mpab». Ho
BCer/ia Jiu mpaB notpedutens? O00CHyMTE CBOM OTBET.

JlomamiHee 3ajaHnue

Brl HemaBHO cTanM pPyKOBOAUTENEM HEOOJBINIONW TYpPHCTCKOW oOpranm3anuu. B
OaHHOW (hupMe Maublii 00beM mpoaax TypUcTckoro mpoaykra. Ilepen Bamu, kak mepen
PYKOBOAMTENEM, CTOMT 3ajada MpHUBJIeUeHUs Oosbliero uucia kiveHToB. Kak Bwi
noctynure? Bamm neiicteusa?
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9 CermeHTANMsl PHIHKA

Curyanust

CerMeHThI U HUIIM PbIHKA MOKHO BBISIBUTH MPU MMOMOIIM HEMPEPHIBHOTO aHAIN3a
NEePEMEHHBIX CErMEHTHUPOBAHUS, JISKAIIUX B OCHOBE JIEJICHUS PIHKA.

[TapoxoACTBO 3aMHTEPECOBAHO B YBEIMYECHHM KOJIMYECTBA MACCAKUPOB, KOTOPHIC
paHbIlle HE TMOJb30BAIUCH €ro yciyramMu (IepeMEHHasi CErMEHTUPOBAHUS — CTaTyC
kireHTa). Cpeau MOTEHIMATIbHBIX MAcCaKUPOB MOXKHO BBIJIETUTh TE€X, KTO HUKOTJA HE
I1aBaj Ha JlalfHepaX, TaK KaK YyBCTBYET CTpax Mepea OOJIBIIUM KOJUYECTBOM BOJIBI
(okeaHOM, MOpPEM); T€X, KTO PAaBHOAYLIEH K OKEaHY, MOPIO; TEX, KTO TOOPOKENATEIBHO K
HUM OTHOCHUTCSI (IMI€peMEHHAas CErMEHTHUPOBaHUS — B3auMMOOTHoIeHUs). Cpeau naHHOU
TpYNIbl BCETNla OTHINLYTCS JIIOJIM OOECIeueHHbIE (IMIepeMEHHass CETMEHTUPOBAHUS —
ypoBeHb Ojarococtosiusi). [lapoxoacTBo, HECOMHEHHO, OylIeT cTapaThCsi IPHUBJICUYb
MoTpeOuTeNel JTOCTATOYHO COCTOATENBHBIX M C JIOOpOXKENIAaTeNbHBIM OTHOIIEHUEM K
MOPCKHM IYTEMIECTBUSIM, HO KOTOPBIM €€ HE JOBOAWIOCH MMOJIB30BaThCA €r0 yCIyraMu.

Bonpocsl

1. Kak Bbl nymaere, umeercst Ju cucreMa OOHapy EHHsI KIIIOUEBBIX CEIrMEHTOB
pBIHKA?

2. Ilo kakuM elle MpU3HAKaM MOXHO MPOBECTH CETMEHTAIIMIO ITyTEIIeCTBYIOIINX
I10 BOJIE.

YupaxHeHus
[To nannpiM @onHma «SMoHCKOE OIOpPO MYTEHIECTBUI) MNPEANOUYUTAEMbIC IEIU

MyTEIIECTBUI SITTOHCKUX TYPUCTOBPKETUHIOBBIN aHAIIN3 Pa3BUTHUS 3apyOEKHOTO Typu3Ma
Snonun npuBeneHsl B Tabmuie 1.

Tabmuua 1. IlpennodntaeMble HENH SMOHCKUX TYPUCTOB
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He cocTosnume CoctoAwme B | CocToAwme B

B B 6pake Opane Bpane
Llenw nyTewecTEMIA | LEnom (18-39 pet} | {40 neT v cTapwe)
(=704) | wyye, | aweh. | sy, | owem, MY, EH,

(n=80}| (n=102} | (n=B5) | (n=112} | (n=213}| (n=112)

Nwbosadwe npyupogoR

73,0 70,0 71.6 60,0 75,0 ¥4.2 78,1
¥ naHgwatTamm

MNoceweHne  WCTORKMA.
W oapxuT. goctonpume-| 464 47,5 45,1 36,5 420 48,8 51,0
YATENEHOCTERA
Hauwosanesan kyxaa | 38,1 38,8 40,2 38,8 354 33,3 41,7
Boccravoenewwe  cun
M HECTIELWME A OTObIX
Wanmnanr 33.0 17,5 51,0 32,9 536 20,7 3.8
3HAKOMCTED © WHOPOD-
HOW KyNeTYPOR

Myz2n 1 BLICTABKM 268 | 225 27.5 21,2 205 28,2 32,8

ObweHne W CBA3W G
MECTHBEIM HACENEHHUEM

37,1 25,0 40,2 424 55,4 31,9 33,3

a2 | 350 34,3 31,8 223 258 34.9

E]

186 | 275 33,3 15,3 12,5 16,0 19,3

Bogueld cnopt  (cep-
dovHr, nogeogHoe nna-| 14,0 15,0 26,5 235 232 80 4.2
BaHWE W Np.}

HPD}KF"IBEHI-'IE B 3Ha-

1222 | 50 | 127 | 153 | 161 | 11,3 | 125
MEHWTEIX MICTHUHKWLEX

i 1

KoHuepTsl W Op. My3bl-

gz | 125 | 137 | 35 | 107 6,1 6,3
KaNeHEBIE MERONPUATHA

SHAKOMCTEO G Mocned-| g | 100 | 176 | 7.1 7.1 3.8 7.8
HEW MDO0N

Obyvenve (naysewme| ;4 | 455 | 157 | 106 | 63 4.2 5,2
MH.A3, 1 ap.)

Cropt (renHuc, rone®) cp | 63 | 49 | 153 | 45 8,5 3,1
wT.a)

MexpoyHapooHee

CROPTMEPONPHATAR, B.1 11,3 6.9 94 54 3.3 57
KapHasane! W np.

AZBRTHRIE WIPEI K WOy 52 8.8 4.9 12,9 54 33 2.6
JumMHKE BUOE CRORTA 41 7.5 7.8 7.1 3.6 28 1.0

BriOepute OoauMH M3 CErMEHTOB pbhIHKa W pa3paboraiiTe aisg Hero HauOosee
MOAXOISAIINN ITPOAYKT.

JlomamiHee 3a1aHnue
[IpoBenuTe cermMeHTalno TYPUCTOB, HAXOAIIUXCS B BO3PACTHOM MHTEpBajie oT 30

10 45 ner. CerMeHTaluo TPOBOINTE, UCIIOIL3Ys HE TOJIBKO MPOYUTAHHBIA MaTepuai, HO
Y JIOTIOTHUTEJIbHBIE UCTOYHUKH TIOTyUYCeHUS] UHPOPMAIIUH.

10 ®opmupoBaHrie MAPKETHHIOBOM CTpPaTeruu

15



Curyanust

Kpyn3? A nouemy kpyu3? ITOT BONPOC HE BO3HUKAET y T€X, KTO €ro COBEpIIal.
Kaxnaplii W3 3TUX JIOE€M HMEET MpPEACTABICHHE, KaK MPHUATHO OKOJIOBBIBAIOT U
NPUBJIEKAIOT KPYyU3bl, KAK XOUETCS CHOBA YBUJIETh KpacaBell-JailHEP — MOJIHOCThI0 Bar
Ha BpEMsI IIyTEIIECTBUA. ..

Paccnpocute cBOMX 3HAKOMBIX, KOTOPbIE YY4aCTBOBAJIM B Kpyu3ax. BeisicHure, 1o
KAKOM MPUYMHE C KaXIbIM TOJOM BcC€ OOJbUIEE KOJUYECTBO JIOJAEH BO BCEM MUPE
OCTAHABJIMBAIOT CBOM BHIOOP MMEHHO HA 3TOM BHUJE ITyTEUIECTBUS.

[IpenmounTas Kpyussl — Bel npeanounTaere gydniee u3 BEPOSTHOTO.

Colupasich B Kpyu3 — Bbl npou3BoauTe yAauyHbIM BKJAJ JIEHET B CEOSl U CBOIO
CEMBIO.

OcymectBisisi kpyus — Bbl npuoOperaere Hawidyuiiee oOOCTyKMBaHUE U
MIPEKPACHYIO PA3BIIEKATEIbHYIO IPOrPaMMy.

Kpyns — 370 He TOIBKO BO3MOKHOCTh Y3HaTh HECKOJIBKO CTPaH 3a OJJHO TYpHE, HO
€Hle W MPEBOCXOJHBIM OTIBIX HA TPOMAJHOM IUIaBydyeM Kypopte. Beap HHM oJHa
TOCTUHUIIA HE TMPEUIOKUT BaMm Takoe KOJIWYECTBO Pa3zHOOOPa3HBIX YCIYr, Kak
COBPEMEHHBIM KPYU3HBIN JIAaHED.

Jlo3yHr Kpyu3HOH noe3aku — «B Kpyu3e MOXKHO 3aHUMAThCS BCEM, YEM XOYETCH,
WM MPOCTO-HANPOCTO HUYEro He aenathb!». Jlnem Bac oxkwumaer kojoccanbHBIM BBIOOP
AKCKYypCHUW B JIIOOOM NPUHHUMAIONIEM TNOPTY M, KOHEYHO, OrPOMHOE KOJUYECTBO
pa3BiieueHU Ha OOpTy Terioxoaa. Bedepom — BCEBO3MOXKHBIE pa3BlIeKaTENIbHbBIE
MPOTPaMMBbl, KOHIIEPThI, TAHIIbI U Ka3UHO!

Brl enie HUKOTIa B )KU3HU HE OTIBIXaJM, TpuoOpeTasi Tak MHOTO 3a oJHy LieHy! Ha
T000M  TEIUIOXO0Jle BCEe MNHUTaHUEe CGHOPMHPOBAHO MO MPHUHILMIYY KPYIJIOCYTOYHOTO
oOCny>)KMBaHUsl, U BCE BKJIIOYEHO B CTOMMOCTbh MYTEUIECTBUA: PECTOpaHbI, Kade co
«IIBEJICKUM CTOJIOM», Oapbl, JocTaBka Ot/ B KaroTy. B meHy Bamero myrerectBus
BKJIFOYEHBI U BCE pPa3BJIEKATEIbHBIC MPOEKTHI, U CIOPTHBHBIE MPOrpaMMbl Ha OOpTY, H
MHoroe apyroe. (M3 pexknaMmHoro oOparieHus: KpyrnmHon TypuCcTCKOU (pupMmsr).

Bonpocsi

1. OueHuTe MApKETUHIOBYIO CTpAaTeTHIO0 JaHHOW KommaHuu. Kakue Moxkere
Ha3BaTh JIOCTOMHCTBA U HEAOCTATKU?

2. Kakue BUIbI MapKeTUHTOBBIX cTpareruii Bel MoxkeTe Ha3BaTh? OxapakTepuzyuTe
uX.

YupakHeHus

1. Oreny «Holiday Inn» HexkoTopoe BpeMs Haszaa Hadal akIMiO, Ha3BaB €e
«Hukakux HEOXHUIAaHHOCTE», B KOTOPOH MOCTOSIBIIAM OBIIIO 00SIIaHO Pa3MECTUTh UX B
otene u o0ciyxuBaTh 0e3 kakux-nubo mpoosem. Ho xkimentsr «Holiday Inn» Bce-taku
UMeTU TPOOJIeMBbl C MPOKUBAHUEM, W 3asBICHHUE OTENII 00 OTCYTCTBHM MPOOJIEM JIHIIIb
C/IeNIaNio MOCTOSJIbIEB elle Oosnee HeyaoBiaeTBopeHHbIMHU. B utore «Holiday Inn» Bctan
nepesl HeoOXOAMMOCTBIO MPEKpaIleHus AaHHOW KamMmaHuu. YTO MOXKHO MOCOBETOBATh
PYKOBOJICTBY JAHHOTO OTEJIS JUTSl BBIXO/IA U3 CIIOKUBITICHCS CUTYyaum?
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2. B roctunune «Ritz-Carlton» nomyunnu uHGOpMALMIO O TOM, YTO MOCTOSHHBIE
KJIMEHTBI IPUHOCAT eif uyTh 6osee $150 000 3a Bcio cBOIO *)U3Hb. [I0CTOSHHBIN KINEHT
pecTopaHa MOYKET IMPUHECTU MPEANPUITHIO HECKOJIBKO THICAY JIOJUIAPOB, & MOCTOSHHBIN
KJIUEHT TypucTcKoil pupmbl — Gosee $60 000 B TeueHwe meproa ero COTpyIHUIECTBA C
¢upmoii. LleHHocTh mepHoja YCTOMYMBOrO OOpalleHHs] 4YejoBeKa K yCIyram JIaHHOTO
OPEANPUATUS U3MEPSAETCS KOJMYECTBOM JICHEKHBIX TpaT, ONPEHCISAIONINM, KaK MHOTO
KQKJIbI YYACTHHUK 3TOM JIOJM PHIHKA MPUHOCUT €EMY B CPEAHEM 3a roJ. ITa CyMMa MOTOM
MEPEMHOXKAETCS HA CPEAHION0 JUIUTEIBHOCTD JKU3HU KIIMEHTA B 3TOM JI0J€ phIHKA. Takas
CpPEeIHsAsl JUIMTENBHOCTh JKM3HU KIWEHTAa HAa PBIHKE OMNPEIEISETCS COOTBETCTBYIOIIUM
METOJIOM M3YYE€HUS WIH MO0 «UCTOPUN» B 0a3€ JaHHBIX TYPUCTCKOTO mpeanpustus. Jlroau
MEePECEISIIOTCSA, MEHSIOT MecTa paboThl, MEHSIOT OpraHu3alid, OBIBAIOT HE
YAOBJIETBOPEHBI cepBUcOM. K mpumepy, cpeaHsis AJIUTEIbHOCTh KW3HU HAa PBIHKE IS
CaMOCTOSATENIbHO MYTEIIECTBYIOIIETO YEJIOBEKa MOXET ObIThb 4deTbipe roja. CpenHss
JUTUTEIIBHOCTh KU3HU TMOCETUTENS] pecTOpaHa MOXKET OBITh OIEHEHA JUIIh B TPHU Troja.
['ocTuHULIBI, SABISIOMUECS €AUHON CEThIO U 00JIaJaloNue eIMHON CUCTEMOM pEeruCTpalviu
«UCTOPUM» CBOUX TOCTEW, MOTYT JaTh MPEACTABICHHE O IIEHHOCTU NEPUOJAA KU3HU
JAHHOT'O KJIMEHTa MO HECKOJIbKUM MPEANPUATHIM 3TON CETH, a HE TOJIBKO IO OJHOMY
naHHomy. [lepuofibl )KM3HU MOTYT OBITh Pa3MUYHBIMU B Pa3HbIX pallOHaX U PHIHOYHBIX
cermMeHTax. OHU HEMOBTOPUMBI [JIsl JIFOOOTO OTNEIBLHOTO HAMNpPAaBJICHUS JEATEILHOCTH.
UYro Brl moxkere cka3zath 0 nanHoi mHdopmaruu? Kakoit peiHOK, o Bamemy mHeHuto,
MMEET MaKCUMaJIbHYI0O U MUHUMAJIBHYIO TIPOJIOJKUTEIBHOCTD KU3HU?

JlomamiHee 3aganue

OO6ocHyiiTe TPUMEHEHHE MAapKETUHTOBOIO0 IUIAHUPOBAHUS HAa KOHKPETHBIX
npuMepax, koTopele Bwl 3Haere. [l 3TOro MOXKHO HCHOJIB30BaTh HWH(OpMAIIHIO,
HMMEIONTYIOCS B TIPEcce, Ha TEJIECBUICHUH, IMUYHBINA OIBIT.

11 MapkeTuHroBasi npoAyKTOBasi CTpaTerus

Curyanus

[locne 3aBepiieHUst yuyeObl B KOJUIEAKE MOJOJOW MEHEIKep IO MPOAYKTaM H
HaIUTKaM I[pHexal YCTpauBaThcs Ha pabOTy B YHHMBEPCUTETCKUH ropojok B Oraifo.
Bckope Beien 3a 3TUM COTPYAHHUKHU CEpbl OOIIECTBEHHOTO MUTAaHUS YHUBEPCUTETCKOTO
ropojka Hayanu 6actoBaTh. PyKOBOACTBO cTajo 00y4yaTh HE UMEIOIINX OMBITA CTYJACHTOB
Y 3aTOJHATh MU BCe OCBOOOAMBINMECS paboune MecTa. [ opook B TeUeHHE HEKOTOPOTO
BpeMEHH J00MBaJCS BO3MOXKHOCTH HCIONB30BaTh momerieHuss Rotary Club  nmms
OCYIIECTBIICHUSI CBOUX JIEJIOBBIX Y)KMHOB, KOTJa, HAaKOHEI, TOT BOMpPOC ObLI pellleH,
3a0aCTOBOYHBIN MPOIECC OBUIO YK€ HE OCTAHOBUT.

[Ipu3HaBasi 3HAUUTETHLHOCTH C(HOPMHUPOBABIIICHUCS] CUTYAIIMH, HOBBIA MEHEIKEP TI0
MPOJIyKTaM M HAMUTKaM BBEI B MEHIO OcoOeHHOoe Oiono — OedcTporaHoB, KOTOPOE
HE00X0MMO OBLIO TOTOBUTH U3 0COOOM YacTH TOBSAMHBI — BeIpe3ku. HOBbII MeHemxep
y3HaJ 3TOT pelenT B rofbl yueOsl. [IpociaBieHHbIi moBap nokasan NPUroTOBIEHUE 3TOTO
OJr0/1a HA CeMHHApe B KJIacce MO MPOIYKTY, MOCJE Yero YUeHUKH cKa3aiu mpodeccopy,
BEIyIIEMY Kypc, 4To OedcTporanoB Obu1 BenukosenHeiM. [IpaBaa, Torna 3ToT MOJI0A0M
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MEHE/DKEP HE OLEHWI Jap MOoBapa M OTMETWJI, YTO M3 TAKOr0 OTIMYHOTO KyCcKa Msca
KaX/1blii MOT ObI IPUTOTOBUTH BKYCHBIN Oe(hcTpOraHoB.

Coyc ObL1 BEIMKOJIECNIEH, cajaThl ObUIM XOPOIIO NPUTOTOBIIEHBI, U MEHEIKEp C
Hajexaon xnan, urto Rotary Club mpeBparutcss B pecrtopaH i OOBIKHOBEHHBIX
noceruteneid. Hapsimy ¢ 3TuM OH OOHapyxui, 4To OoJiblIas 4acTh FOCTEH OCTABIISIIOT
HEMaJIylo 10110 OecTporaHoB Ha Tapeskax. BApyr MeHemkep BCIIOMHUWIL, YTO B CIIELIKE
JUIA TIPUTOTOBJIEHUSI ONIOAAa YHNOTPEOWSI TYLIEHbIE KYCOUKH MsiCa BMECTO OTJIMYHOU
TOBSDKbEW BBIPE3KM. B WTOre YHUBEPCUTETCKMM TOPOJOK M3-3a INIOXOr0 KayecTBa
MIPUTOTOBJIEHUS] €Abl U HECOBEPUIEHCTBA KOHTPOJIA KadyecTBa YTPATWJ CYLIECTBEHHYIO
rpynny KJIMEHTOB. JTa rpymna MNOCeTHTeNed Moryia Obl JaBaTh PECTOpaHy MPUObLIL B
$7000 B rox mm $35000 u3 pacdera Ha 5-jeTHHi mepuoj. Tak 4To ommMOKa B BBIOOpE
MsCa OKas3ajach KpaWHE JOpOTMM IPOMAaxoM, €IIe pa3 JOKA3bIBAIOIIMM 3HAYEHUE
Ka4eCTBa.

Bonpocsl

1. Kakoif BBIXOJl U3 CJIOKUBILIEWUCS CUTyallUd MOKHO TMPEJIOKUTH PYKOBOJCTBY
YHUBEpPCUTETCKOTO ropoaKa’?

2. [logymaiite, Kakyr MpPOIYKTOBYIO CTPAaTErHI0O MOKHO paspaborath s Rotary
Club Ha naHHBII MOMEHT M Ha Oyyiiee?

3. Kakue noBbie mpoayktsl Rotary Club moxxHO pa3paboTaTh ¥ BHEAPUTH HA
PBIHOK?

YupaxHeHus

1. I'octununa  «Ritz-Carlton»  opueHTupoBaHa Ha O4YeHb OOECHEYEHHBIX
MOCTOSUTBIIEB U MOKET MPEJIOKUTh UM POCKOIIHBIE alapTaMeHThl, 000PYyI0BaHHBIE MO
MocjaeAHEMY CJIOBY TeXHUKU. Ho ycnmyru, oka3blBaeMble TOCTUHHUIICH, OTIEIbHBIM
MOCTOSUTBbIIAaM Ka)KyTCsl HeoCTaTOUYHbIMU. OJIHU KENalT, 4YTOOBI B amapTaMeHTax ObUIH
YCTaHOBJIEHBI KOMITBIOTEPHI C BBIXOJOM B MIHTEpHET UM CyTHUKOBOW CBs3bO. Jpyrue, He
MeHee Ooratbie, BHIOMpAIOT HOMepa 0e3 M3JIUIIECTB U HE TaKoe JOpOroe 0OCTy>KWBAaHHE.
Oxapaktepu3yiTe IpOJyKTOBBIE CTPATETUH TAHHOW rOoCcTUHUILIBL. [oymaiiTe, 4TO UMEHHO
MOET HaXOJUThCS Ha 4-X YPOBHSX MPOJYKTa (TJIaBHBIN TOBAp, TOBAP C MOJIKPEIIIICHUEM
U T. .) 9TOH TOCTUHUIBI.

2. [IpakTrka MOATBEPKIAET, YTO OT MOTPEOUTENCH uAeT O0jee TPETH UACH HOBBIX
TypnpoaykTtoB. Maer nu 310 B paspe3 ¢ ¢uiocopueid MapKeTHHTra, MPHU3bIBAIOICH:
«PazpiuTe Hy X1y U yIOBIETBOpUTE ee». [loueMy «1a» uim nouemy «HeT»?

3. Bel — coTpyaHuk (Qupmbl, 3aHUMAIOIIUNUCS COIMATBHO-KYJIBTYPHBIM CEPBHUCOM.
I'ne u xak Bbl ObI OTBICKUBAIN UAEH HOBBIX MPOAYKTOB ISl CBOEH (prupMbI?

JlomamiHee 3a1anue

Pa3paboraiiTe 1 BHEAPUTE HA PHIHOK HHHOBALIMIO B Chepe COLHATBbHO-KYJIBTYPHOTO
ceppuca u TypusMma. llogpoOHO omumIKMTE CBOM JEHCTBHUS, MBICITH, MOJYyYCHHBIC
pe3ynbTaThl. OnpoOyiiTe mpuMeHeHuEe JaHHOW MHHOBAllMM Ha cBOMX Koyuierax. Kakoe
MHEHHE MO0 JaHHOMY NPOAYKTY BBICKa3zaidu mnoTpedutenu. JlaHHyro HHPOpMAIUIO
npe/CTaBbTE B BUJE OTUETA O MPOEIaHHOM padoTe.
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12 MapkeTHMHIOBasi HEHOBasi CTPATEervsi TYPUCTCKOIO NMPeXNPUsTHS
Curyanust

Ta6Jmua 2. Pacxoz:m Ha IYTCIICCTBUC 110 PIHOYHBIM CCTMCHTAM

Pacxopsl (B TIC. €BpO )

LT | Mecte e~ uonmumr | TESME, ecero
CTYOEHTEI-MY#UHE 146 73 39 20 278
. R A= =t
o ——
(30-44 roga)
e 18 ramaoue] 172 51 95 16 | 334
igﬁmﬂ;e{ e Eg;g‘f”*“e 162 51 162 13 | 2s8
e aTble MYK-WHE! 151 66 69 209|315
ﬁgﬁfﬂgﬂg MHEl 158 57 83 21 | a1
Eﬂ%"_“g@‘"}'gﬁw“ﬂm Bozpactal g 72 30 21 | 363
ﬁg”ﬁué“ﬁgﬁpe"“m HO3pALTE 191 52 125 15 383
Toxcirel My 257 sz | 78 | 17 |40
%%’“;‘gr“f crapLLe) 251 37 114 18 | 420

1. ITpoananu3upyiite nannyto Tabnuily. Kakue BEIBOABI IO HEM MOXKHO CIIEeTaTh?
2. Kakue 1eHOBBIE CTpAaTeTMHM MOKHO TPUMEHUTH JUISI KaXJIOTO PHIHOYHOTO
CEerMeHTa, ONMCAHHOTro B AaHHOM Tabmmie? OTBeT 000CHYyMTE.

YnpaxHeHus

1. Kakue BHemHue (DakTOpbl OKA3bIBAIOT HAMOOJbIIEE BIMSIHHE HA YCTAHOBJICHUE
LEHbI Ha MPEANPUITHHI CPEPbI COLIMATBHO-KYJIBTYPHOTO CEPBUCA U TypU3Ma?

2. llpuBenuTe TmpUMEpHl TPEANPUATANR W OpraHU3alWd, MPECIHeAYIOUUX CBOCH
LIEJIbI0 M3BECTHBIE BaM e MapKeTHHTa B IEHOOOPA30BAHKH.

3. MOXHO M MPUMEHSATh HECKOJIbKO Pa3IMYHbIX LIEHOBBIX CTPATErvii U METO/IOB
1ieHoo0pa3zoBanust oqHOBpeMeHHO? OTBET 00OCHYHTE.

JlomamiHee 3a1aHnue

Bel sBrseTech cnenMaiMcTOM TO IEHOOOPA30BAHMIO B KPYMHOW TYPHUCTCKOM
KOMITaHMM. Bama koMnaHus pemmia BBIUTH HAa HOBBIM CETMEHT PBIHKA C HOBBIM
npoayKToMm (1 BapuaHT — IPOJYKT HOBBIM JI1 CETMEHTA, 2 BAPUAHT — MPOAYKT HOBBIM JJIsI
¢dbupmbl). Kakoit meton nenHooOpaszoBanusi Bel mpemyioxkute cBoemy pykoBojcTBy? Kak
Br1 Oyaere gokassiBaTh 11€7€CO000pa3HOCTh TPUMEHEHHUS UMEHHO 3TOT0 MeTo 1a?

IIpaktukym 13 MapkeTuHroBass cObITOBasi CTparerusi TYPHUCTCKOIO
npeanpusaATHs
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Curyanust

Typucrckas ¢upma «ComHEUHBIH JEHb» OTIPaBISET Ha OTIABIX KIMEHTOB B 11
ctpan mupa, 3to IlIBeinapusa, Asctpus, Yexus, [lopryranus, Kunp, I'perusa, Comanu,
IOAP, Ilonpma, Poccusi, benopyccusi. ®@upma 3akiroyuiia JIOTOBOPHI CO MHOTHMU
caHaTOpUAMHM, TypucTCKUMH Oazamu B Poccuu, benopyccun. MHOTONETHHI ONBIT
paboThl, U3yYEHHBIC HAIMpPaBJICHUS, MHOXKECTBO MapTHEPOB AAIOT BO3MOXKHOCTH (upMe
MMEThH 3KCKJIIO3UBHBIE IIEHBI HA MyTEBKU. BCEM M3BECTHO, YTO HEPEAKO CTOMMOCTH Typa
nepen  MNPUHATHEM  OKOHYATEJIBHOIO  BUJA MOXET HMETh JIOBOJBHO  MHOTO
TpaHchopMaIiii, OKa3bIBasICh, HAMPUMEP, B PYKaX BCEBO3MOXKHBIX IOCPETHUYCCKUX
¢bupm. OHU «3aITyCKAaOT» MyTEBKY MaJIbIIE, YYUTHIBAs CBOIO pHObLTH. [IprobpeTas Typ B
«ConMHEYHOM [HE», KJIUEHT OrpaJuT ce0si OT HEHYXHBIX pacXoJO0B, CBS3aHHBIX C
nojAepkaHrueM (pUHaAHCOBOTO JocTaTtka TpeThux Jull. B «CoJlHEeUHOM JTHE» Mpejaratot
OTHAOXHYTb, 1AXKE €CIIA YEJIOBEK BBIICIIWII Ha ITOE3/IKY MAJIOE€ KOJIMYECTBO CPECTB.

Jaxxe pacnonaras HEOOJBIIMM OIOHDKETOM, MOXHO TO€XaTh BCEM cembel
OoTHOXHYTh. CKUAKHA MPENOCTABISIOTCSA Pa3jUyHbIE: HA JIETEW MpENIaratoTcsl CKUIKH OT
10 % no 60 % 3a mpokuBaHUE, UMEIOTCS OCOOBIC JILFOTHBIC YCIOBUS JUISI TIOCTOSHHBIX
KJIMEHTOB, MOJIOJIO’KEHOB, CYNPYKECKUX nap u Jp. B Oynymiem cezone dhupma npejiaraet
OTABIX JUIsl AeTeld B ABCTpuu U Ha Kunpe, otabix st B3pocibix B [IBeitnapuu u I'pennn,
Ha TPAJIUIIMOHHBIX TypUCTCKUX 0azax B Poccuu.

dopMUpOBaHUE TYPUCTCKOrO NpoaykTa B «COJTHEYHOM [IHE» HAYMHACTCA C
HCCIICIOBAHUSI €ro MOTPEOUTEIHCKMX KAadeCTB M CBOMCTB, IOHMCKAa MAaKCHUMaJlbHO
MPUBJIEKATEIbHBIX CTOPOH JUISI TYPUCTOB, T. K. UMEHHO ATO SBIAETCSA OCHOBOM JIA
pa3pabOTKU TYpPUCTCKOTO MNpoayKkTa. [lpw peanuzanuu TypuUCTCKOrO MNpPOayKTa ¢upMma
OCTaHOBMJIA CBOM BHIOOp Ha OMpPECICHHOM YHUCJIE 3arpaHUYHBIX TYp(PUPM-TIOCPEIHUKOB,
B3SBIIIMX Ha ce0s MO JOTrOBOPY 00s3aTelIbCTBA PEaN30BbIBATH Ha CBOEH TEPPUTOPUU
TYPUCTCKUHM MPOAYKT WA YCIYTH (PUPMBI, TOCPETHUKOM KOTOPOI OHM sIBIIAIOTCS. DPupma
BBIHY)KJICHA MCIIOJIB30BaTh JTy IMOCPEAHUYECKYI0 CHUCTEMY, TaK KaK OpraHu3amus
COOCTBEHHBIX areHTCTB 3a T'PAHUIICH CBsi3aHA C KPYMHBIMH JCHEKHBIMU PACXOJAMH, a
TaK)Ke C 3aKOHOJIaTebHOM criennukoit Kax0il cTpansl. HamHOTo BhITOIHEE paboTaTh C
3apyOEKHBIMU TYPUCTCKUMHU OPTaHU3AIMSIMH, PACIIONATalOIIMMHA XOPOITUMHU TO3UITUSIMH
Ha MECTHOM TYPHUCTCKOM PBIHKE.

Bonpocsl

1. B 4yem mnpeumyinecTBa NPUMEHEHHUS MOCPEAHUKOB st Pupmbl «COTHEUHBIN
JIEHbY» 10 CPABHEHUIO ¢ paOOTON HANPSIMYIO C KIMEHTaMU?

2. B dem 3akio4arOTCAd HEIOCTATKM MCIOJIb30BaHMUS JIUCTPUOBIOIIMU B cdepe
Typusma?

YupaxHeHust

1. KakuMu MpUHITUIIAME HYXKHO PYKOBOJICTBOBAThCS, BBIOMpPAst ceOe MOCPETHUKOB
JUTSL pealTi3aliy TYPUCTCKOTO MPOTyKTa?

2. B deM MOKeT 3aKIr09aThCsl TJIABHOE Pa3udrue MKy JUCTPUOBIOIUEH TOBApOB
B MaTepuaIbHO-BEIIeCTBeHHOU (popme u cdepe ycayr?

3. Kakyto eme tucTprOBIOIHAIO TYPUCTCKOTO IPOAYKTa BBl MOXKeTe Ha3BaTh?
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JlomamiHee 3a1anue

[IpuBenuTe mnpumepsl TYPUCTCKUX (GupM, paboTalIMX ¢ BHYTPEHHUMH U
BHEIIHUMHM MOCPEAHUKAMU TIPU pean3aliyd TypUCTCKOTO poaykTa. JlaiiTe pa3BepHyThIi
OTBET, OMHUPASCh HA (DAKTHI.

14 JInunble PoOAAKU

Curyauus

Hexkwuit genoBek 3a0porupoBan HoMmep B otene Marriott, Surfers Paradise, Anrmms.
B 3TOT meproa HOBBINA OTEbh MPEAJIOKIIT 0COOBIE JTLIOTHBIE YCIOBUS IS TE€X, KTO YKUJ
HEJAIeKO, YTOOBI MO3HAKOMHUTh MX CO CBOMMH YCIyraMd U CHOPMHPOBATH TEM CaMbIM
YCJIOBHSI TSI TIO3UTUBHBIX OT3BIBOB MECTHBIX )uTenei. CooOIeHre OTeNs TIaCHIIO, Y4TO
oopMIIeHUE 3ae3/1a OCYIIECTBIsIETCs Tociie 2 yacoB aHs. Ho korma denoBek mnpuexaln B
2:30 nHA, TO cayXamuid Ha 0OPMIIEHUU MOCTOSUIBIIEB COOOIINI, YTO MOKa CBOOOJIHBIX
HOMEPOB B HAJIMYUH HE UMEETCS M MOMPOCUI HEMHOTO MOA0XKAaTh. Uepes uac ciykamui
00BsBHII, YTO HOMEP TOTOB. [locTosel mpuiesn B KOMHATY, pacliaxHyJ IBEph U YBUJCI B
HOMEpPE HECKOJIbKO 4eJIoBeK. Torja OH BO3BpaTWIICS K CTOJNY O(QOpMIICHUS TOCTEH U
3asBUI 00 ATOM ciyxamemy. O3alayeHHBbIN CiyXallluii MpPOBEPUJT CBEACHUS TI0
KOMITBIOTEPY U TPOM3BEJ HECKOJBKO 3BOHKOB MO TeiedoHy. B urore oH y3Ham, 4To
OTBETCTBEHHBIN 32 peain3aluio 0053aH ObUI MMOKa3aTh HOMEP BEPOSITHBIM T'OCTSIM, HO HE
103200 THIICS UCKITFOUUTH €ro M3 MepedHs 3aKa3blBaeMbIX KOMHAT. B 00BIYHOE BpeMs ATO
HE cOo3/1aJI0 ObI MPOOIEMBI, HO B ATOT JICHh OBLIO MHOT'O JKEJIAIOIINX MOCEIUTHCS B OTENE U
Aoxuaaromuxcss Homepos. [locie yOopku HOMepa ObLTH MPEIOCTABICHBI OXKUAAOIIUM
nocrosibliaMm.  Ciyxamuii crona oQGOpMIIEHUS TOCTEeH pa3bsICHWI KIUEHTY, 4YTO
CIIy4UJIOCh, W TIONMPOCHJI €T0 BO3BpAaTUThCA B KomHaTy. [lo3anee emy ObLM mepemaHbl
[IaMIaHCKOoe U (PYKTHI C U3BUHEHUSIMU OT YIIPABJISIOIIETO.

Bonpocsl

1. IIpoananu3upyiTe JaHHYIO CUTYallUIO C TO3UIUMHU JWYHOW mpojaxu. Cuenaite
BBIBO/IBI.

2. B ueM 3akmiro4aroTcss 0COOCHHOCTH MPOIecca JMIHON TIPOJAKH?

3. Kakum cmocoboM MOXKHO TOBBICUTH PE3YJIBTATHBHOCTH TMPEICTABICHUS
TYPUCTCKOT'O IPOIyKTA?

YupakHeHus

1. Bbl He Tak JaBHO CTaJldi MEHEIXEPOM B TYpPHCTCKOM KoMmmaHuu. B Bam oduc
MpULIET MOTEHIUAIBHBIA KJIMEHT. Bbl HauMHaeTe paccka3plBaTh €My O KAayeCTBE BAIIMX
TYpOB, CPaBHHUBAETE MPEIJIOKEHUS Balllell KOMIIAHUU C MPEIJIOKEHUSIMH KOHKYpPEHTOB.
Ho 4enoBek roBopUT Bam, YTO €r0 HE MHTEPECYET KaueCTBO M HEJAOBOJIbHBIN cOOMpaeTCs
yxoauTth. llouemy naHHBIM NOTEHIMAIBHBIM KIMEHT TaK HETAaTMBHO OTPEArMpoOBall HA
Baly cjaoBa? YTO B JNaHHOW CUTyallMM MOKHO CHAENIaTh JJIsl MCIPABJICHHS MOJOXKECHMS,
MOKA YeJIOBEK He yien?

2. Kanapckue octpoBa Ha3bIBalOT «OCTpOBaMU BEUHOM BECHBI», MOAUYEPKUBASL OHO
W3 TIABHBIX JOCTOMHCTB Kypopta. [leiictBurenvHo, Ha Tenepude, Jlancapore, I'pan-
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Kanapuu n @yspreBeHType, pacloOKEHHBIX B IIATHCTAX KWIOMETPAX CEBEPHEE IKBATOPA
U B COTHE KWJIOMETPOB OT MapOKKO, HET IPUBBIYHBIX ISl HAC CE30HOB: 3UMOW U JIETOM,
OCEHBIO U BECHOM CTOMT TeIulas sICHas MOroja u 3T0, 0€3yClIOBHO, IPUBJIEKAET CIOJa, Ha
Kanapsl, TypuctoB co Bcero mupa. Typuctuueckas ”HQpacTpyKTypa Hayajaa pa3BUBATHCS
3nech B Hadane 90-x rogoB XX Beka ¢ IIPUMEHEHUEM CaMBbIX NEPEAOBBIX TEXHOJIOTHM.
[Toaromy otabix Ha KaHapckux ocTpoBax IO YpOBHIO KayecTBa, cepBHca U KoMopra
IPEBOCXOAMUT BCE M3BECTHBIE KypOpThl MarepukoBod Mcmanum. [[ns Tex, KOro BOJHYET
9KOJIOTUS OTJbIXa, HECCOMHEHHO, BaXHO, 4TO OKoJI0 80 % msbxeld Ha KaHapax oTMedeHbI
['ony6siM (hbmarom EBpocoro3a — HauBbICIIEH OLIEHKON YPOBHS CEpBUCA M YUUCTOTHI.

[Ipu BoO3BemeHMHM OOJBIIMHCTBA OTened Ha KaHapaXx ydYHWTHIBAIUCH CaMble
NOCIEAHNE TEHICHIIMM TOCTUHUYHOrO OusHeca. OTenu OTAMYAIOTCS  OONBIIUMU
TEPPUTOPUSIMU W MAPKOBBIMU 30HAaMH, MPEKPACHO OOOPYAOBAaHHBIMH MPOCTOPHBIMHU
HOMepaMH. YTO Kacaercs pa3sMElIeHUs, TO CEIUTbCS MOXHO BE3Jle: BCE OTEIM Ha
Kanapckux octpoBax koMmdopTalenbHble, C yAOOHBIM MOJIXOJOM K MOpro. Bribop
pa3MelIeHNs pa3HOO0pa3eH: OT amapToTenel ¢ MUHU-KyXHEN 0e3 MUTaHus A0 TOCTHHHMIL,
paboTarONIMX IO CUCTEME «BCE BKIIFOUEHO.

[Ipemyiaraemeie TypucTam 3KCKypcud Ha KaHapCkux OCTpoBax yBJIEKaTEIbHBI U
HeoObIuHbl. Hampumep, Ha sixte «Mustcaty u3 nopra KojoH, 4To Ha 10)KHOM HOOEpEkKbe
Tenepude, Bl MoxkeTe OTIIpaBUTHCS HA MOPCKYIO Mporyiky. Iloceturensm 3amnoBeaHuka
Tenne nperocTaBisIeTCsl YHUKaAIbHAsi BO3MOKHOCTh YBUJIETh 3aCTBHIBIINE JIABOBBIE IIOJIS U
(aHTacTuyeckue ropHeie oOpa3zoBaHud. Hy M, KOHEYHO, OrPOMHBIA HMHTEPEC TYPHUCTOB
BCETO MUpPA BbI3BIBAET 3HAMEHUTHIN KapHaBai Ha Tenepude.

Ha Kanapax mpaktuuecku He ObIBaeT HOXKIEH, a TeMmmIeparypa BO3[yXa IOYTH
Bcerna 25-29 rpagycoB. Kmumar m moroma Ha Kanapckmx oOCTpoBax HAacTOJIBKO
0JIarONpUATHBI, YTO KyNaJIbHBIA CE30H JJIUTCA MpakTU4Yecku Kpyribiid roa. (Mudopmanus
0 Typ€ KpYIHOI TYpUCTCKON (DUPMBI).

[lonymaiiTe, 4ero MMEHHO HE XBaTaeT B JaHHOM COOOILEHHMHM B KayecTBe
uHbOpMallMK TpU TMpolecce JUYHOM mpojaxu? Kak MOXHO JONMOJHUTH JIaHHYIO
uHdopmaruio?

JlomamiHee 3a1anue

Bamma pupma pernmia peann3zoBeIBaTh JOBOJBHO HEOOBIYHBINA TYPUCTCKUIN TIPOTYKT.
KonkypentoB B ngaHHOM cermeHTre pbhiHKa y Bac Her. Ho u mpoaykr a0BOJIBHO
cnenuuueckuii. IloaroroBbTe MNpe3eHTAMI0 JAHHOTO TYPUCTCKOTO MPEASIOKEHHUS.
ITocrapaiiTech OCBETUTH BCE ACIIEKThI, IPUCYTCTBYIOLIUE IIPU JIMYHOU IIPOJAKE.

15 CrumyaupoBanue cObITa

Curyanus

dupma «Anbha» (I'epmanust) 6omee 20 JIeT cIeMUATU3UPYETCS HA PHIHKE AIMUTHOTO
orabixa. KpyrocBerHble myTEmIECTBUS, OTABIX Ha Jy4dlIUX OCTpoBax Tuxoro wu
Nunuiickoro okeanoB, cadapu u T.1. Kommanus mnpemyiaraeT CBOM Typhl Kak Ha
BHYTPEHHEM, TaK W Ha BHENIHEM pbIHKax. Jlojid KOMIAHUM HAa BHYTPEHHEM pBIHKE
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coctraBsier 32 %, Ha peiHke Dpannuu — 8 %, bensrum — 10 %. OOmmii exeroaHbII
000pOT KOMITAaHUU COCTaBJseT 0k0JI0 100 MIIH. €BpO B TOJ.

HenaBno ¢upma «Anbsha» 3akazana MapKETHHTOBOE MCCIEIOBAaHUE TYPUCTCKOTO
peiHka Poccuu. OOHazexuBarouiyue pe3ysbTaThl MOOYAWIM KOMIIAHWIO K AKTUBHOMY
BHEJIPEHUIO HA POCCUICKHI PBIHOK TypU3Ma, HAMETHUB CPOK BHEJIPEHUS — 1 TO/I.

Bormpocsl

1. [TopekoMeHayHTe KOMIIAHUM ITYTH BHEJPEHUS Ha POCCUNUCKUIN PHIHOK.

2. BoigBUTE TMOTEHIIMATBHBIE TPYIHOCTH, CBS3aHHBIE C KaXXIOW BO3MOXKHOCTBIO
MMPOHUKHOBEHUS.

3. [IpemyioxuTe peKOMEHAAMK 1O CHUCTEME TUCTPUOBIOIUN W CTUMYJIHPOBAHUS
POCCHIICKOTO TypUCTA.

YupaxHeHust

1. Typuctckas ¢upma «A» pemuia 3aHiIThCS peanu3anued TypoB Ha JlomOai.
Jlom06ail u3BeCTeH BceM. DTO MECTO — IJieé CMHEEe HeOO, spKOe COJNHIE U OeIOCHEXHbIE
BEpIIMHBI, MECTO, BOCIIETOE MOodTaMu. Kimmar 37ech MSTKUN, NPUSTHBINA, 0€3 pe3Kux
TEMIIEpaTypHbIX M3MEHEHMU. 3anoiHeHHas OiaroyxaHueM XxBou armochepa [lombas
yucTa 1 cBexxka. CTOUMOCTh Typa y pupmbl «A» — 9400 pyOneit Ha yenoBeka.

[TonymaiiTe, Kakyro IporpaMmy o CTUMYJIMPOBAHUIO CObITA JAHHOTO Typa MOKHO
MPEMIOKUTE PUPME «A.

2. dupmbl, paboTaomue B cdepe OOCTyKMBAHUS € IKENAIIUE JTOOUTHCS
OTJIMYHOT'O Ka4eCTBa, ONPEEISAIOT Jis1 ce0s 1eJib — IeUCTBOBaTh 0e3 omubok. Tak, oTenb,
B KoTopoM umeercsa 200 HOMEpOB, MOXKET OOCIYyX HUTh B TedueHue roaa okojo 50000
MOCTOSUIBbLIEB. bouiblllasi 4yacTh BIAJENbIEB OTENIeW IMOJaralT, YTO MOYKHO OTBEYATh
crtanaaptaMm Ha 90 %. Ho eciu npuciyra npou3BoauT yOOpKY HOMEpa B COOTBETCTBHUHM C
ATUM MHEHHEM, To B B mojoOHoM otene 5000 rocteil B roj MOTYT MOJYy4YUTh HOMEPA,
KOTOpbIe HEe OyayT yOpaHbl momobaromuM odpa3zom. JlomycTuM, 4TO 4acTh TOCTEH U HE
oOHapyxut 3toro. Ho eciu 2500 rocteit oOHapy» aT Takyro OmMOKY MEepCoHala U 4acThb
W3 HUX OPUMET pELICHUE B JAJIBHEUIIEM 3/1€Ch HE OCTAHABIMBATHCS, TO 3TO 3HAYUT, UTO
otenb notepsut 1250 mocTosibiieB. Ecnu 11000# U3 3TUX MOCTOSIIBIIEB MOXKET AaTh OTEIIO
BO3MOXKHYIO IprOBLTE B $1000, TO oTens motepsut Takum odpazom $125000 u3 Oymymiei
cBOeH TpHOBUIM, B OOMIEM-TO, MO MPUYMHE HUYTOXKHBIX MOTrpentHocTe. Ecnu mpu
pacyeTax yYUThIBaTh TAK)KE €1y, HAUTKHU, BOIIPOCHl PErUCTPALIUM U 3aKa3a HOMEPOB, 0e3
TpyJla MOKHO BBIYMCIHTb, YTO MPUOBLIb, YHYIIEHHAs BCJEACTBHUE HU3KOTO KadecTBa
CEpBHUCA, MOKET OKA3aThCsl OUYEHb 3HAUUTEIHHOM.

Kakue »ddexTuBHbIE METOIb CTUMYJIMPOBAHMS TIEpcoHajga OTeIs MOXKHO
NPEMIOKUTh B Takol cuTyauun? Kak MOXHO OLEHUTh pe3ylbTaTUBHOCTH METOJ/OB
CTUMYJIMPOBaHUs cObITa?

JlomamiHee 3a1aHue

BceBo3MOXHBIE KOHKYPCBI W WIPHl  SBJISIOTCS JOBOJBHO PE3YJIbTATUBHBIM
CHOCOOOM BO3HArpaXACHHUs 3a MPHOOPETEHHE TYPUCTCKOTO MPOAYKTa U PACIIUPEHUS
KJIMEHTYPBl TYPUCTCKOTO mpeanpusTus. Paspaboraiite Takoil croco0 CTUMYITHPOBAHUS
cObITa TYPUCTCKOTO MPOAYKTA.
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16 ®upMeHHBII CTHJIB TYPUCTCKOTO NPEANPUSTHS

Curyanust

®dupma «betay ycnemHo GyHKIMOHUPYET Ha TYPUCTCKOM phIHKE ¢ 1996 rona. Ona
npeajaraeT TpeOoBaTeIbHBIM KIIMEHTaM OOCIy>)KMBaHHE TOJIbKO HAMBBICILIETO KavecTBa,
Oaroapsi XOpOIIUM CBSI3SIM CO CTa0WJIBHBIMU TMapTHEpamMu. BBICOKUI ypOBEHb
KBTU(PUKALUUA U OMBIT COTPYIHUKOB JAIOT BO3MOXXHOCTh OPraHU30BaTh MyTEIIECTBUE B
KOPOTKHE CPOKH, 00ECIEeYUTh KIMEHTOB BCEH HEOOXOonMMOW HMH(OpMamueir u oKazaTb
HY)KHYIO TIOMOIIlb B CTpaHe HaxoxJeHwus. [IpenocTaBisiOTCS MOE3IKU: KOJUIEKTHUBHBIC,
MepcoHaIbHbIE, JieueOHble, NenoBble, VIP, Ha CHUMMIO3WyMBbl, BBICTABKH, CEMHUHAphl U
MHOroe Apyroe. B mr000il 4acTu Mupa 3aKa3bIBalOTCA TOCTUHHUIIBI HYKHOW KaTErOpHH,
ADKCKYPCHUOHHBIE MEPOIPUSATUSI, YCIYTHM TUJia, aBTOTPAHCHOPT, OWIEThl Ha Moe3da u
CaMOJIETHI.

K Bawm, kak k mpeacTaBUTENO0 AU3aHEPCKOro OHOpO, 0OpaTHIIOCh PYKOBOACTBO
Typuctckoit pupmsl «betay st pazpabotku hupmMeHHOro cTuiis. J[o CEeroaHsuIHero JHs
(GUpPMEHHBIN CTWIb KOMIIAHMM 3aKJII0YalCsi TOJBKO B JIOTOTHNE. JTO KpacodHas,
Opocaroiasics B TJia3a 3M0JieMa, B KOTOPOH MPUMEHEHO OO0JbIIOe KOJUYECTBO I[BETOB U
netaneir. Jlorotun mpencraBiseTr coOOW  codYeTaHWE HM300paKEHUW TaJbMbl U
¢doToamnmapara (aCCOIMUPYIOUTUECS C MACCUBHBIM OTABIXOM), MEeCKa M JIMHUKM TOPU30HTA.
Ha3Banue ¢upmbl pa3MenieHO B BEpXHEH YacTU JIOTOTHIA U SIBISETCA YUTACMBIM
aneMeHTOM. B jorotune npumeneHo Oosnee 4 1BeroB. KOMIUIEKT IIBETOB JIOBOJBHO
XOpoIIo mo1I00paH. I'oCroACTBYIONIUM TOHOM SIBISIETCS (PUOJIETOBBIM.

Bomnpocel

1. Kakue Henoctatku Bol BuanTE B JTaHHOM (PUpMEHHOM CTHJIE?

2. Yto Bbl MOkeTe MOCOBETOBATh PyKOBOJACTBY (pupMmbl «beTtay mpu nmMeromemcs
bupmeHHoM cTuiie?

3. Kakue eme s1eMeHTHI MOXKHO J00aBUTh B (PUPMEHHBIH CTHIb TYypQUPMBI
«bertan?

YupaxHeHust

1. ITpuBeaute npumepsl GUPMEHHOTO CTUJIS KOMIIAHWUW, KOTOPHIE UMEIOT MHOTO
obmero Mexnay cobOoit. [logymaiite, kak MOXXHO JopaboTarth (WU CO37aTh 3aHOBO)
MMEIONITMEeCs TU3alHbl sl UACHTU(OUKAIIUA KOMITAHUM.

2. [IpuBeaute npumepsl PUPMEHHOTO CTUJISI KOMIAHUN, KOTOPbIE HE OTPAKAIOT UX
npodecCUOHANIBHYIO HampaBlieHHOCTh. [lomymaiite, moyemy. JlaifTe pexkomMeHIaluu Mo
WCTIPABJICHUIO CYLIECTBYIOIIETO MOJIOKEHHUS.

JlomamiHee 3a1anue

OupMeHHBI CTHJIb KOMIIAHUM TOBOPUT O MHOroM. /o Havama ¢opMupoBaHus
(GbupMEHHOTO CTWIS HEOOXOAMMO pa3paboTaTh OpeHA, CTPATEerHI0 OpraHu3alud |
neneByro ayautoputo. Jlanee HEoOXOAMMO OTpa3uTh BCE ATH CBEACHHS B JAM3aiiHe
norotumna. HeoOxoaumo 3amate cebe HEKOTOpbIe BOIMPOCHL: jkenaeTe Brl Bumers Bamry
bupmy TpaAUIIMOHHOW WJIM COBPEMEHHON M HOBATOPCKOMW, CONMMAHON miu 3abaBHON? Bcee
Bamm oTBeTHl MODKHBI OBITH OTPaXKEHBI B JHM3aliHE JIOTOTUIA. BBIOMpaiiTe Kak MOXKHO
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Oonee TouHBIN nu3aiiH. JtoOas muzaitHepckas ¢pupma UMEEeT CBOM COOCTBEHHBIN MOAXO,
CTHJIb U PA3JIMYHBIC PEIICHHUsS, KOTOPhIE OTpaXkatoTcsl B ee pabore. BHUMaTenbHO U3yunTe
pe3toMe Au3aiHepCKUX (GUPM C MO3UIIMH HEOOXOJMMOTO OIbITa U CTHJISA, KOTOphi Bam
HeoOxouM. Co3aaiite GUPMEHHBIN CTHIIb, KOTOPBIA OyAET MPUMEHSITHCS B 000U cpejie.

B cooTBeTcTBUM ¢ JaHHBIMH PEKOMEHIALMAMU pa3paboTaiiTe QUPMEHHBIN CTUIIb
(JtoroTum, A€BU3 U T. I.) TYPUCTCKON KOMIIAHUM, CTICITUATIM3UPYIONICHCS Ha PEAKUX BHIaX
oTabixa. Hampumep, moe3aka Ha KpaTep MOTYXIIEro BYJIKaAHA, SKOJOTHYECKHN TYypHU3M.
OO6ocHy¥Te CBOI BBIOOD.

17 Opranu3zanus ¥ KOHTPOJIb MAPKETHHITA TYPUCTCKOTO NpeInpUusATHS

Curyanust

Typuctuueckas xommnanust «bpus» peaqu3zyeT CBOM Typbl 4epe3 NOCPEIHHUKOB.
Huxe mnpuBeaeH aHaiu3 ypoOBHS PEHTA0ENbHOCTH MpOAaXX TYpOB uepe3 TpU TuIla
MOCPEAHHUKOB: TYpUCTHYECKHE OHOpO, OIOpPO MYTEHIECTBUM M SKCKYPCHH M TYypUCTCKOE
01opo — ¢pumai.

[Tocne cocraBneHus OTYETa O MPUOBLISIX U YOBITKaX (Tabi. 3) pa3HOCAT pacXObI MO
HEKOTOPbIM (PYHKIUSIM MapkeTuHra (Tabi. 4). 3areM MpPOU3BOIAT pa3lelieHUuE KaKJIoh
CTaThbl MAapPKETWHTOBBIX 3aTpaT MO KKIOMY KaHalTy AUCTPUOBIOIMH, B HAILIEM CIIy4ae —
TpPEeM dTamam MOCPETHUKOB. Beaucisrorcst yaenpHbie (yHKIIMOHATBEHBIE MAPKETHHTOBBIC
pacxonpl. 3aBepuiaromiasi CTajus aHalW3a — OTMpeAeNieHue TOXOJI0B M PacXOJ0B IJis
KKJIOTO KaHajla TUCTpHObroIuu (Tabdn. 6). 31ech MPUMEHSIOTCS YACIbHBIC TAaHHBIC W3
TaOJIUIIBI 5.

Ta6muma 13. YrporeHHbIi oT4eT 0 IPUOBLIIX U yOBITKaX (pyo.)

Obrem peanuaaunn 120000
CebecToMMOCTE peannacBaHHbIX TOBAPOE 78000
Banoeana npubeink 42000
3aTpath;
— 3apaboTHan nnaTa 18600
— apeHfa 6000
— onnara ycnyr cybnogpagyMkos 7000
31600
YucTtaa npubelb 10400

Tabnuma 4. Pacnpenenenue 3atpaT mo oTaeabHbIM GYHKIUSIM MapKeTHHTa (pyo.)
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3 B Tom uncne
CTaTeH 2aTpar ATpATL]
(BCcero) Mbonasa | Pexnama ¥nakoexa u | Byxrantepckne
POA nocTaeka pPacHETH
Zapnnata 1800 10200 2400 2800 3200
ApeHpa ao00 — g00 4000 1200
Onnara yenyr
CyBnoCTARLMKOR TO00 800 3000 2800 400
MTOrMO: 31600 11000 6200 8600 4800
Tabnuna 5. Pacnpeaenenue 3atpar 1o kaHajiam cObITa
Mpopaxa
(weno | ponava | Ynakosca | Bysramepcue
Tunbl KaHaNoB BUIWTOB (yncno (uncno {umcno
TOProBbIX peknamy
pabOTHUKOE) 2aKa30B) 33KA30B)
TypucTckoe Bopo 400 100 100 100
Buopo
NyTELWECTEHA 1 130 40 42 42
BHCKYPCHI
TypucTckoe Gropo-
chiarman 20 60 18 18
WMTOrG: 350 200 160 160
PYHKLMOHANBHEE
aaTtpatel Ha wmcno | 11000/550=20 | 6200/200=31 | B600/160=60 | 4800/160=30
enuHnL, pyo,

Ta6numa 6. OTder o MpUOBUISIX U YOBITKAX JJIsI OTJEIBHBIX KaHaloB (pyo.)
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Brapo TypucTorkoe
NokazaTenu TFPE“EET%WE NyTEWeCTEWA W Bopo- K:MEIE:::H
P SKCKYPCHIA thrnuan u
OBbem npogas 60000 20000 40000 120000
CTOWMOCTE
NPOOaHHGIX 38000 13000 26000 78000
TOBAPOB
Banasasa npubeinke 21000 7000 14000 42000
3aTtpartel: npofama
(20 py5. 3a Bvan) 8000 2600 400 11000
peknama (31 pyo.
38 OQHY peknamy) 3100 1240 18680 6200
YyNakoBKa W
noctaska {60 pyG. 8000 2520 1080 9600
2@ 3aKa3)
Eyxrantepcive
pacyeThl (30 pyb. 3000 1260 540 2400
3a 3aKa3)
CyMmapHeie
3aTpaTh 20100 7620 3880 31600
HucTan npubsing
(yORITH) 800 —620 10120 10400
Bonpocel

[Ipoananuzupyiite ganHble Tadbuibl. CaenaiTe COOTBETCTBYIOIIUE BBIBOIBI.
YupaxHeHus

1. Kakoil W3 THUIIOB OPraHU3alMOHHOM CTPYKTYpbl YIpPaBICHUS MapKETHHIOM
MAaKCHMAJIBHO OTBEYAET KOHUENINHU MapKeTUHTa? CBOW OTBET MOSCHUTE.

2. Kakne u3 (akTOpoB NPUHUMAIOTCS BO BHUMAaHUE MpPH BBIOOpE CTPYKTYpPHI
YOpaBICHHUST  MApKeTMHIOM B TypuUCTCKOM  npeanpustuu?  IIpoanammsupyiite
MIPEUMYILIECTBA U U3bAHBI KaXKI0T'0 U3 TUIIOB CTPYKTYPBI YIIPABICHUS MAPKETUHIOM.

3. [lonymaiite, modyeMy NpeaIpUATHE MOXET MPUMEHITh Cpa3y HECKOJIbKO
OpraHU3alMOHHBIX TOYEK 3PEHUSI IPU (POPMUPOBAHUU CITYKO MapKeTHHTa?

4. ABUaKOMIIaHUs, pacHojlaralpas OTIAEJIOM MapKeTHHIa, KOTOpBIA  ObLI
chopMUPOBaH C (PYHKIIMOHATBHOM MO3WIUHU, TPUHSAJA pPELICHHE BBECTU JOJKHOCTH
YIPaBISIONIMX, OTBEYAIOIIMX 3a KOHKpETHble MapumpyThl. [IpoaHamusupyinte maHHOE
peLIeHue.

JlomamiHee 3a1anue

Bam nopyuniiu co3iaTh MapKeTUHIOBYIO CTY>KOY Ha BHOBb CO3/IaHHOM TYPUCTCKOM
NPEANPUATAN, 3aHUMAIOIIEMCSl KaK peaju3alieil «ropsiiux IyTEBOK» B KauecTBe
IIOCPETHUKA OJHOM U3 KPYIHEUIINX TYPUCTCKUX KOMIIAHUN B CTpaHe, Tak U peanu3anuen
COOCTBEHHBIX TYpOB MO TEPPUTOPUHU 00JacCTU. YHCIO COTPYAHUKOB (PUPMBI OKOIO 45.
PaspaboTaiiTe miian co3anus MapKETUHTOBOM CITY>KOBI 11 TAHHOUW TYPUCTCKON (PUPMBI.
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