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l. He.]'ll/l 1 3aa91 U3YICHHUA TUCHUILIMHbI

IlenssMu OCBOECHMSI JUCHUILIMHBL «Mapkemune 6 cepeuce» ABIIAOTCS -
(dopMupoBaHue NMPO(PECCHOHATBHOTO MBIIUIEHHS M0 MAPKETUHTY U MPO(EeCCHOHATBHOTO
[OJIX0/1a K PEUICHUIO YNPABICHYECKHUX 3aJa4 I10 YNPABICHUIO NPEANPUIATUAMU TypU3Ma
U TOCTENIPUMMCTBA

3ajayaMy OCBOCHUS TUCLMIUIMHBI SBISIOTCA:

* [OJY4YEHUE TPEICTAaBICHUA O COACP)KAHWM MApKETUHra B TypU3ME U
rOCTEIIPUUMCTBE, POJIM U MECTE 3JIEMEHTOB MapKETHHIa B TPOU3BOACTBEHHON CUCTEME;

* U3Y4YEHUE METOJOB IMPHUHATHA KOHUENUMHA MapKEeTUHra W BbIOOp HaubOosee
palfoHaIbHbIE CIIOCOOOB UX MPUMEHEHHSI, UCTIOTIb30BaHuE d(DPEKTUBHBIX POpM ydacTus
MEPCOHAJIA B YIPABIEHUHA MAPKETHHIOM;

* U3y4YEHUE OCHOBHBIX MPHUHIIMIIOB PEKJIAMHON KOMIIAHUHM U YMETh UCIOJIb30BaTh MX
B [IPAKTHUYECKOM JEATENBHOCTH;

* U3Yy4YEHHE TEXHUKU JIMYHOIO TpyAa U yMeHHe 3(P(EKTUBHO OCYLIECTBIATH
OCHOBHBIE (DYHKLIMU CHELMATIUCTA 110 MAPKETHUHTY.

I1. Tembl NpaKTHYECKUX 3aHATHI

=}

n/m TeMbl NpakTUYECKUX 3aHATUN

CymHOCTh, COiepKaHNe, OCHOBHBIC TTOHITHS MapKETHHTA B TYPHU3ME
KoHnenmmm MapkeTHHra B Typu3mMe

ConeprxkaHue 1 HalpaBJICHUE MApPKETUHTOBBIX MCCIICIOBAHUMN
WccnenoBanue cpeibl MApKETHHTAa TYPUCTCKOTO MPETPHUSITHS
MapKeTUHTOBBIE UCCIEAOBAHUS TYPUCTCKOTO PhIHKA
MapKeTHHTOBBIC HUCCIIEOBAHUS TYPUCTCKOTO MPOIYKTA
MapKeTHHTOBBIC HCCIIEOBAHUS KOHKYPEHTOB

MapKeTHHTOBBIC HCCIIEAOBAHMS TIOTPEONTENICH

CermeHTanus pelHKa

© oINS AW N E

10. | dopmupoBaHNEe MAPKETHHTOBOM CTpaTeTruu

11. | MapkeTuHroBasi mpoyKTOBasi CTpaTeTUs

12. | MapkeTnHTOBasI ICHOBAsI CTPATETUS TYPUCTCKOTO MPEATPUSTHS
13. | MapkeTuHroBasi COBITOBasI CTPATErHsi TYPUCTCKOTO NMPEANPUATHS
14. | JIngnble mpoaaxu

15. | CtumynupoBanue cobiTa

16. | dupMeHHBIN CTHIIb TYPUCTCKOTO MPEATPHUSITHUS

17. | Opraau3anus v KOHTPOJIb MAPKETUHTA TYPUCTCKOTO MPEANPUITUS




I11. MeToauveckne yKkazaHus JJIsl BbIOJTHEHHUS NPAKTHYECKUX padoT

MeToaudeckie yKa3aHWs BKIIOYAIOT KOHKPETHBIC CHTYAIlH, YIPKHECHUS W
JOMaITHUE 3aJIaHusl, paclpeeIeHHbIC IO COOTBETCTBYIOIINM TJIaBaM KOHCIIEKTa JICKIIHIA,
B KOTOPOM PAacCCMOTPEHBI KaK TEOPETUYECKHE, TaK W TPAKTUYECKHE OCHOBBI CHUCTEMBI
MapKeTHHTa MPEANPUATHS CQepbl COIUAIBHO-KYJITYpHOTO CEpBHUCA H TypHU3Ma.
[TonpoOHO pa3oOpaHbl MapKETHHTOBBIC WCCICAOBAHUS PBIHKA TYPUCTCKUX YCIYT,
KOHKYPEHTHOU Cpelbl, TOTPEOUTENeH NMpeanpusiThs, padoTaromero B cepe CommaabHO-
KyJbTYpHOTO cepBuca U Typuzma. Ocoboe BHUMaHHME YJIEJIEHO BOIpocaM pa3padOTKu
KOMILJIEKCHOTO MapKETHHTA, MOJUTHUKE IIEHOOOpa30BaHUs, OCOOCHHOCTSM IMPOABMKCHUS
YCIIYT, MAPKETUHTOBBIM KOMMYHUKAIUSM TYPUCTCKHUX MPEATPUSTHH.

AHanu3 KOHKPETHBIX CHTYaIlMHd IMO3BOJSET OOYYArOIIMMCS BhIpaOOTaTh YMCHHSI,
HEOOXOJMMBICE B TMPAKTHYECKOW JIEATEITLHOCTH, pPa3BUBAECT HABBIKM JIOTHYCCKOTO
MBIIUICHUS, OLEHKU (PaKTOB, pa3pabOTKU albTEPHATUBHBIX pelIeHUud, 3>PGhEeKTUBHOM
MEXJIMYHOCTHOM U TPYIIIOBON KOMMYHUKAIIMH.

Kaxnomy cTyqeHTy peKOMEHIyeTCsl U3YUUTh TEOPETUUECKUN MaTepual, a 3aTeM 10
MPEIJIOKEHHON CUTYaIlUH OTBETUTh HAa BOIIPOCHI, BBITIOJHUTD YIPAKHEHUS U 3aaHUsl.

IV. Conepxanue npakTHYeCKUX 3aHATHH

1 CymHocTb, coaep:xaHne, OCHOBHbIE OHATHS MAPKETHHIA B TYpU3Me

«Korjgja y aBMakOMIIaHMU €CTh HOBBIM (JIOT, OMNBITHBIE MNHJIOTHI, 3a00TIMBBIN
SKUMAXK U JIYYIIUA B MUpPE TEXIIEPCOHANI, OHA BOJIbHA CKOHUEHTPUPOBATHCS HA TOM, YTO
JIEUCTBUTEIILHO Ba)KHO — HA Bac.

Briaepikka u3 pexiaamHoro oopaiienust komnanuu Lufthansa Airline.

Curyauus

Lufthansa mpucnymmBaercs kK KJIMeHTamM

Bcero necaruierne Hazaa 3Ta HEMELKas aBUAKOMIAHHUS HE cMorja Obl 3asiBUThH
HU4ero noAaoO6Horo. CeroHs *e KOMIaHUS TOPAUTCS TeM, YTO OHA U3BECTHA HE TOJIbKO
CBOMM Ka4yeCTBEHHBIM OOCIY>KMBAaHHEM, HO U OCOOBIM BHUMAaHHEM K KJIHEHTaM, YSICHUB
i ce0sl, YTO BBICOKOKJIACCHBIE YCIYTHM OKYIAIOTCS, a BBIMOJIHEHHE MOTPEOUTEIbCKUX
KEJIAHUM — 3aJI0T COXPAHEHUs KIIMEHTA.

Lufthansa — kpymHeiimee npeanpusiTie, OCYIIECTBISIONICE MEPEBO3KH MO BCEMY
Mupy, B Hadase 90-x rogoB XX Beka KOMMaHUsS CTajda MHUIUMATOPOM OAHOTO M3 CAMbIX
KPYIHBIX MCCIIEOBAaHUN CpeAu MaccaxupoB aBuanuHuil. MccnegoBaTenn HaMepeBaINCh
y3HaTh TOYKY 3PEHHS HECKOJIbKMX ThICAY MaccakupoB. Hemelkass KOMIaHUs ONpocuiia
okosio 300 ThICSY €BpPOMEHCKUX OM3HECMEHOB, KOTOpPHIE JIETAIOT €€ CaMOJIETAMH WIIU
camoJieTaMM JIpyIrMX KOMIIAHUH. JIOCTOMHBIMM BHHMMAHHS OKa3aJUCh HE pE3YyJIbTaTbl
UCCIIEZIOBAHUs, & OTBETHAs PEAKIUS (PUPMBbI HA NTOKETIaHUsI KIUEHTOB.

Cpenu noxxenaHuii OM3HECMEHOB BBIICTWIN YBEIMUEHUE CBOOOIHOTO MECTa MEXKITY
CHJICHBbSIMU U IIMPUHBI CaMUX Kpeced. TpeTbe W YeTBEepTOE MECTO MO Ba)XHOCTH ObLIO



OTBEJICHO HAJIUYHUIO Kpece MOBBIIIEHHOW KOM(pOPTHOCTH U CAIOHOB AJII HEKYPSIIHX.
Eme nBa BaxHbIX (akTopa MOBBIIEHHOW KOMGMOPTAOETbHOCTH OBUIA BBIIEICHBI
naccaxupamu OM3Hec-KiIacca — 3TO pa3JieibHasi perucTpalus U NacCOPTHBIN KOHTPOJIb.

Lufthansa B3sima 3TO0 Ha 3aMeTKy M YCTaHOBWJIA HA CIEHHMAIBHO OTOOpPAaHHBIX
BHYTPEHHUX W MEXKIYHAPOJHBIX JIMHUSIX MPOOHBIE MECTa MOBBIIMIEHHOW KOM(OpPTHOCTH
JUTsl TaccakupoB Ou3Hec-kinacca. OTBeTHas peakuus Lufthansa siBnsercss yHUKanbHOU NS
MHUpa MacCaKUPCKUX aBHANEPEBO30K: KOMIIAHUS YCTaHOBWJIA 0oJiee IMIMPOKHE Kpeciia B
ousHec-kiacce. Beicokuii cripoc Ha MecTa B OM3HEeC-KiIacce B MPOILIOM IPUBOAMII K TOMY,
YTO YacTh NACCAKMPOB BHIHYXJCHA OblIa MEPEeXOAUTh B HIKOHOMHUYECKUH KJacc.
YcoBeplIeHCTBOBaHNE JM3aiiHa MPUBEIO K TOMY, 4YTO JIt00OE «IepecelieHue)» B
HKOHOMUYECKUH KIJIACC TEMepb COMPOBOXKIACTCS CIEAYIOMIMMU U3MEHEHHUSIMU: CHJICHUS
C)KMMAIOTCSI C OTHOM CTOPOHBI MPOXO/a M Pa3ABUTAIOTCS C JPYTOM, YTOOBI ClieaTh IMIHpe
kpecna. HoBele cuneHbs ycraHaBiuBaroTcsi Ha Boeing 737, aspodycax A320 wu
peaktuBHbIX A321. Illupokokopmycusie A300 u A310 Toxke 060pyIyIOTCS MTO-HOBOMY.

®dupma Recaro, mpous3BoauTENb Kpecen I CaMOJETOB, KOTOPOW KOMITaHUs
nopyuusia pa3padboTaTb HOBYIO KOHCTPYKLHUIO Kpece, MIPOBOAMIA COBMECTHYIO padoTy ¢
MapKeTUHIOBbIM M TexHuueckuM otaenamu Lufthansa. Kpecna Obuin ocHamieHbl u
JOIOJIHUTENbHBIMU ~ yioOcTBamu.  Hampumep, wux o0opynoBaiu COBPEMEHHBIMU
CUCTEMaMM CBs3M. Temepp B MOUIOKOTHHK KaXKJIOTO Kpecja BMOHTHUPOBAIM Tele(OH-
aBTOMAT, pabOTAIOIMI Ha KPEIUTHBIX KapTOUKaXx.

Omnpenenenre HYXJI M TOTPeOHOCTEW MEJIEBBIX MNOTpeOUTENe — 3TO OAHO, a
YAOBJIETBOPEHHUE ATUX TpeOoBaHui — coBceM apyroe. M Lufthansa nposena cnenuanbayto
pPEKJIaMHYI0 KaMIlaHWio, uYToObl OTONaromapuTh pecnoHAeHTOB. Kak Tmoka3bpiBaeT
BBIIIICOTIMCAHHBIN TPUMEp, KOHIEHTPAlMs Ha KIWEHTE MOXKET NPUHOCHTH NPUOBLIH
opranuzanusiM cdepsl yeryr. YToObl MOBBICUTH Ka4ECTBO OOCTyKUBaHUs, (MpMa cCHavaia
JOJHKHA TIPUCTYIIAThCS K JKETaHUSAM KIUEHTOB, a MOTOM HAMpaBUTh BCE YCWIIHSA HAa HUX
4yeTKoe BbINoJHEHHE. [lepBOHAUanbHO MapKETHHI MCIOJIB30BAICS MPU MPOAake TOBApPOB
— 3yOHOM MacThl, aBTOMOOUJIEH, cTainu u obopyaoBanus. OIHAKO MPUHITUIIEI MAPKETUHTA
MOTYT OBITb TaKXK€ HCIOJb30BaHbl  OpraHU3alUsIMH, KOTOPbIE  3aHUMAIOTCS
MPEIOCTAaBIIEHUEM YCIIYT, YTO U cAefiana, Hanpumep, aBuakommnanus Lufthansa.

Bonpocsl

1. Yto, mo MHEHHUIO TeX, KTO JietaeT camoyietamu Lufthansa, Bnusier Ha ypoBeHb
o0Cy>KMBaHUS TACCAXKUPOB?

2. Onpeenure ocsi3aeMbli U HEOCSI3a€MbIN aClIEKThI YCIYT.

3. KakoBsbI riaBHbIE 0COOCHHOCTH YCIIYTH, KOTOPhIE OTJIMYAIOT €e OT ToBapa?

4, KakuMu  KpUTEpPUSIMH  PYKOBOJCTBYIOTCS ~ MOTpeOUTENH TpuU  BBIOOpE
aBUAKOMITAaHUH JJISI JE€IOBBIX MOE3I0K?

5. IlokynaTens MOXKET OnpoOOBaTh albTEPHATUBHBIC TOBAPHI MEpe]l MOKYIMKOM. A
KaK TMOTpPeOUTEN0 claelaTh BBIOOP TPU OTHOCUTEIBHOW HEOCI3a€MOCTH  yCIIYT
aBHAKOMITaHU1?

6. Uem MapKEeTHHT YCIIYT OTIMYAETCS OT MapKeTHUHTa TOBapoB? Omnpeaennure, Kakum
00pa3oM MapKEeTUHTOBBIE CTPATETHH MOTYT CO3/IaTh KOHKYPEHTHBIC TPEUMYIIECTBA.

YnpaxHeHus



1. Kakue BO3MOXXHOCTH HMEIOTCS y TYPUCTCKMX NPEANPUSITUN A TpUAaHUs
CBOUM YCITyTaM «OCSI3a€MOCTH» U CTAOUIILHOCTH KaueCTB?

2. Kakue ToBapbl MOKHO MPOJIaBaTh BMECTE C TYPUCTCKOM YCIIYTOW JJisi MOTYUYEHUs
OoJbIIel MPUOBUTA TYPUCTCKOTO HPEITPUSITHS?

Jlomariinee 3a1anue

[IpuBenuTe  mpuUMEpbl  POCCUUCKUX  TYPUCTCKUX  KOMIIAHHMM,  KOTOpBIE
NPUIECPKUBAIOTCS MApPKETUHTA B3aUMOOTHOIIEHUH. OOOCHYITE CBOIl OTBET.

2 KOHHCHIII/IH MapKE€THHI'a B TYPU3ME

Curyauus

B xonue 70-x ronoB XX Beka koMmanus Marriott oco3Hala, 4T0 TOPOJCKON PIHOK
3alOJHEH OTeNAMH. Y Hee BO3HUKJIA HEOOXOJUMOCTh B pa3padOTKE KOHLEMIHUH
IIPOBUHIMAIBHOTO U IIPUTOPOJTHOIO OTEJISL.

Konnenmus HoBo#l roctuHuupl nonayuuia HazBanue Courtyard Marriott. [{ns
pa3pabOTKu KOHIENIIMY HOBOM rocTUHUIBI Marriott BeIOpana cOTpYIHUKOB U3 pa3iINYHbIX
otaenoB. KoMmanusi mposesia OTpOMHYI0 pabOTy MO HM3YyYEHHIO CBOMX KOHKYPEHTOB M
pBIHKA, BCJIEACTBHE YEro BhIpabOTana OMNpeesIeHHbIE KOHLENTYyalbHble OCHOBAaHUS IS
IIPOEKTA OTEJISI HOBOT'O TUIA, KOTOPBIA JOJIKEH:

1) ObITh COCpEHOTOYEH, B TIEPBYI OdYepelb, HAa pBHIHKE TPAH3UTHBIX, a HE
JOJITCOBPEMEHHO MPEOBIBAIOIINX B OTEJIE TYPUCTOB;

2) pacmoyiarath He 0osiee yeM 150 Homepamu;

3) obsagate gomariHei armochepoi;

4) He OTHUMATh TMIOCETUTEIICH Y IPYTHUX oTenei Marriott;

5) UMeTh B CBOEM PaCHOPSHKEHUH PECTOPaH C HEOOIBITUM MEHIO;

6) UMeTh MOMEIIEHUS KOJUIEKTUBHOTO TIOJIb30BAHUS U TIOMEIICHUS ISl COOpaHuUi;

7) IMETh B HaJIMYMHM KOMIUIEKC CTaHJApPTHBIX YCIYI W pacrojiaraTb B OJHOM
peruoHe 5 - 8 pununanamu;

8) ToproBoe HanMeHOBaHHEe Marriott OyaeT 3a)MKCHPOBAHO 32 HOBBIMH OTEJISIMH
JUISL JTy4IlIEed y3HABa€MOCTH.

Bonpocsl

1. Hackomnbko 3¢ (heKTUBHO MPUMEHEHHE TAaHHOW KOHIIETIAN ?

2. Kakue mnpeumyiectBa MU HEIOCTATKM MOKHO BBIIBUTH Yy TOCTHHHI] JAHHOTO
thna?

3. Kakyto erie KOHUIENINI0 MOXKHO TIPEAJIONKUTh Komnanuu Marriott?

YupakHeHus

1. KakuMm BUJIOM TypU3Ma MOXHO 3aHUMAThCA B cpeaHeit nojgoce Poccun?

2. [1o cBUAETENbCTBY IPAKTUKOB, OT MOTPEOUTENEH TYPUCTCKUX YCIYT UAET Ooliee
TPETU MPEJIOKEHHUM, KOTOPhIE MOKHO Ha3BaTh HOBIIECTBAaMU B Typusme. Muetr nu 3To
Bpaspe3 ¢ ¢punocockoit TMHUEH MapKeTHUHTa, YTBepxKAaromieil: « OThIIHUTE MOTPEOHOCTh
YeJI0BEKA U Y OBJIETBOPUTE €€»7

JlomaliHee 3agaHue

Kak M0O>XHO TPOBECTH MapKETUHT TEPPUTOPHUI U pernoHa? II[puMeHnTe JaHHBIN BU
MapKEeTHHTa K JI0OOMY PErroHy IO BalleMy >KEJIaHHIO.
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3 ConepkaHue ¥ HANMPABJIeHHE MAPKETHHIOBBIX HCCICA0BAHU I

Curyanust

boiio mpoBeneHo wuccienoBaHWE MPEANOYTEHUM MOTpeduTenaedl mnpu BbIOOpE
pectopaHa. B wacTHOCTH, 0COOBI MHTEpEC MPEICTABISIN MOCETUTEIN TEaTpOB, YACTO
YKHHAIOTUE TIepe]] CIIEKTAKIeM 3a mpeenamMu JomMa. CaMbIM BaKHBIM 00CTOSTEIHLCTBOM,
0oOyCIIOBIMBAIOIIUM BBIOOp pecTOpaHa, SABIAJIACH IeHA. Bompeku yCTaHOBICHHOMY
MHEHHIO, CaMbIMH 3aMaHYUBBIMH Ui TEaTpPajoB OKa3aJUCh pPECTOpPaHbl HE C
3aBBIICHHBIMU WJIA 3aHIKCHHBIMUA, 2 C YMEPEHHBIMH II€HAMU CPEIHETO YPOBHI. JTa
9JacTh KJIMEHTOB CTapaeTcsl n30eraTh peCTOPAHOB C 3aBBINICHHBIMU IICHAMU H3-3a OOSI3HHU,
9TO 3aCTONbe OyIeT depecduyp «IepEeMOHHAIBHBIM» WIH YXHH OyAeT dYpe3MepHO
OOUJIBHBIM, @ B UTOT€ OHM MOTYT OMO3/JaTh B Te€aTp WU YCHYTh B XOJI€ MOCTAHOBKH.
Pectopan ¢ 3aHM)KEHHBIMHU IIEHAMH, C TOYKH 3PEHUS TEATPAIOB, MOXET yXYAIIUTh UM
pacrnoJiokeHue jJayxa Ha Bechb Bedep. U BOT, B LENsAX IKOHOMHH, MOCIE MPHUOOPETCHUS
JOPOTOCTOSIIIMX OWJIETOB, JIJII TOTO YTOOBI HEIJIOXO IMOECTh, HE IMEPEyCEepACTBYS MpHU
ATOM, U OCTaThCSI B XOPOIIEM PACIOJIOKEHUH JIyXa, OHM HAIPaBISIOTCS B PECTOpPAH CO
CpelHUMH IleHaMu. HemanoBakHO Il TeaTpajoB M MECTOHAaXOXKJICHHE pecTopaHa. Tak
KaK OHU BCE BpeMsi OeCIOKOsATCA, 00SICh OMO37aTh K Hayally MOCTAHOBKU, OJU30CTh K
TeaTpy AaeT pecTOopaHy OOJIbIIE IIAHCOB ObITh BHIOPAHHBIM.

MecToHax0XAeHNE PecTOpaHa U ypOBEHb €ro IIEH He BCEr/a OKa3bIBAIOT BIIHSHHE
HanpsMyro. HeOombimas OTHAIGHHOCTh MOXKET JakKe OBITh MPEANMOYTHTEIBHEH B TeX
CITyJasiX, KOT/Ia YKUH JOJIKEH OBITh TJIABHBIM COOBITHEM BEYepa, WU, HAIIPOTHUB, OKAa3aTh
HEraTUBHOE BJIMSHUE HA BHIOOP pecTopaHa, KoTJa e€a TOIMPOCTY MpeaBapseT KaKoe-TO
WHOE COOBITHE. 3aHKCHHBIE IICHBI MOTYT OKa3aTh HETaTUBHOE BIIMSHKE U B TOM CiIydYae,
KOIJIa OHM Kak Obl YMEHBIIAIOT PaJoCTHYI0 aTtMocdepy cobObiTus. B 3aBucuMoOcTH OT
CUTYaIMH JIIOJIM IPUHUMAIOT BO BHUMAHUE PA3JIMYHbIE CYXICHUS U MHEHUS, ONPeaesis,
OBITH WM HE ObITh HEM3MEHHBIMU KIIMEHTAMU TOTO WJIM MHOTO PECTOpaHa.

Bonpocsi

1. Kakoit BbIBOJ MOXHO cjliejaTh, MPOYMTAB JaHHBINM Matepuan? Bel — Biaaenern
CETH pECTOPAHOB, OMPEACIUTECh C BammMu OEUCTBUSAMHM NOCIE IOIYYECHUS TAKOU
uHpopmanuu.

2. [To xakuM ele KpuTepusiM, KpoMe MECTOPACTIONOKEHUS U YPOBHS 1I€H, MOXXHO
MPOBECTU MAPKETUHTOBBIE UCCIICIOBAHUS PECTOPAHOB?

YupaxHeHus

1. Yto maeT mpoBeAcHUE MapKETHHTOBBIX HcClenoBaHUi? Bo3MOXHO 1 BOOOIIE
o0oHTHCH 06€3 JaHHOTO HanpapieHus: MapkeTuHra? CBoit oTBET 000CHYHTE.

2. CocTaBbTe aHKETY JIJIsi TIPOBEICHMS ONpOCa C IEJbI0 M3YyYeHHs] MOTpeOHOCTEN
arobuTeneit BenotypusMa. Mcnomnab3yiiTe OTKpBIThIE U 3aKpBIThIE (POPMBI BOITPOCA.

3. [IpuBemuTe CpaBHHUTENBHOE OIMWCAHWE METOMOJIOTHH cOopa TIEPBUYHOU
MapKEeTUHTOBOW HH(POPMAIIUH.

JlomamiHee 3a1aHue



Ilepen Bamu CTOMT 3ajadya MPOBECTH MCCIENOBAHUE PBIHKA TYPUCTCKUX 0a3
ornpixa. Kak MoOkHO mojapoOHee ONMIIKMTE CLEHApUW MPOBEACHHUS  JAHHOTO
UCCJIeIOBAHUS: KAaKOW BUJI MAPKETUHTOBBIX MCCIIEAOBAHMM OyAeT UCTOIB30BaH, KaK Oy1eT
IIPOBEJICH aHAJN3 JAHHOTO PbIHKA U T. 1.

4 UccaenoBanue cpeibl MAPKETHHIA TYPUCTCKOIO NMpeANpPUsTHSA

Curyauus

MeHemkep, OTBEYAIONIMM 32 OPraHU3alMI0 BCTPEY M HAYYHBIX MEPONPUATHH,
c/enan 3aka3 aBToOyca sl MOEe3KU TPYIIbl COTPYAHUKOB B 3arOPOIHBIN KiTy0. ABTOOYC
noJkeH Obul oTbexath B 9:30 yTpa B cy000Ty. ABTOTpaHCOpTHas pupma, KaK IMpaBHIIO,
IJIaHUpOBaJia Mobe3a aBrodyca 3a 15-20 MUHYT 10 BpeMeHU oTbhe3aa. MeHemkep Haval
OecrokouThCs, Koraa aBToOyc He moabexaid B 9:20. OH CO3BOHWICA C JUCIETYEPOM
aBTOTpaHCHOPTHOM (upmbl. [lucneruep ckaszan, 4TO BCE BOJUTENIM OTCYTCTBYIOT Ha
pabote u npuayTt He pasbie 11 yrpa. Okazanoch, 4TO JHEM pPaHbIIE OHU COBEpIIAIN
MOE3/KYy C JAPYrou rpynmnoi u Bo3BpaTWiauch B 3:3 0 HOYM, a MO 3aKOHY UM HEOOXOAUMO
HE MeHee 8 4acoB IepepbiBa MexAy Bble3gaMu. [locie pa3bsCHEHUS NPUYMHBI 3a/1CPKKA
JUCHETYEp MPEKPaTUJI Pa3roBOp C MEHEKepoM. MeHeKep 3aKa3all HECKOJIBKO MalllVH
TaKCH JUIsl JOCTaBKH CBOEH TIPYIIIBI K paHee olpeieseHHoMy cpoky— 10 yrpa, xorma
JOJDKHO OBUJIO HauyaTbCsl 3alllaHUpoBaHHOE Meporpustue. Ilocne 3Toro oH CHOBa
MO3BOHUJI B aBTOTPAHCHOPTHYIO (UpMy JJIsi OTMEHbI aBToOyca. B moHenenbHUK OH
MOMPOCUJI aBTOTPAHCHOPTHYIO (UPMY BO3BpaTUTh €My JeHbru. Ho aBTOTpaHcmopTHas
¢bupma oTKazajsach HMX BO3BpalllaTh, TaK KaK aBTOOyC Bce-Taku ObLT 3aka3aH. Emy
OOBSCHUIIM, YTO OH HE pacIoyiaraeT MpaBOM Ha BO3BpALIEHUE JICHET, TAK KakK 3aKa3 Ha
aBTOOyC OBLT OTMEHEH MeHblle 4yeM 3a 24 yaca g0 peanu3auuu. Ilocie HECKOIbKHX
HeJenb OoOmIeHusT mo TenedoHy U nuceM (upma BcCe-TaKW COTJIACUIIAch BO3BPATUTH
neHbru. Yepes monroga MEHEIKEp MONMydny emme oauH 4ek Ha $215 ¢ u3BuHeHHsAMHU 3a
IIPOM3OIIEANIEE OT HALMOHAIBHOIO KOMMEPUYECKOTO MEHEKEpPA aBTOTPAHCIOPTHOM

(bupMBI.

Bonpocsl

1. B yem Obla ommOKa mpeacTaBUTeNIe aBTOTPAHCTIOPTHON (PUPMBI?

2. Kak Bbl mymaete, mpoaoIKuil JU COTPYAHUYECTBO MEHEIHKEP MO OpPraHU3aluu
BCTpEU ¢ JaHHOU (HUpMOii?

3. Kakum Haumyqmmm o0Opa3oM MOXKHO OBLIO YJIaAuTh JaHHBIA KOH(JIUKT Ha
Pa3HBIX CTAUSIX PA3BUTHUS CUTYaLINU?

YupakHeHus

1. O6ocHy¥iTe, YTO O3HAYAET M3MEHEHHUE (DAKTOPOB, BIMSIONIMX HA MPUOBLIb, IS
CIEIUAIMCTOB, pa0OTAIOIMINUX B OJTHON U3 BEIYIIMX KOMITAHUN 110 TIEPEBO3KaM?

2. HazoBuTe cocTaBisronyie BHEUTHEH Cpeapl HEOOJBIION TOCTUHUIIBI Ha Oepery
o3epa.

3. Kakum 00pazoM MOXXKHO MpoOaHAIM3UPOBATh BHYTPEHHIOK CpEeAy TYPHUCTCKOTO
npeanpusatus? Kakue nericTBusi HEOOX0IUMO TPEIPUHSTE JJIS €€ yIyqIIeHUs ?
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4. Kak BO37CHCTBYEeT BHYTPCHHsISI Cpela Ha TPHOBUIBHYIO PaboOTy TYPHUCTCKOTO
IpeanpusITUs?

JlomamiHee 3a1anue

Onumure, KakuM 00pa3oM MOKHO BO3JE€HCTBOBATh HAa COCTABIIAIOIINE BHYTPEHHEN
M BHEIIHEH cpeapl Npeanpustis cdepbl TypusMa. Kakue ¢akrtopsl BHEIIHEH U
BHYTPEHHEH cpenbl B Hallel CTpaHe HE MOAJAI0TCA HE TOJIBKO BO3JACHCTBHUIO, HO JIaXke
KOHTPOJIIO U IJIaHupoBaHuio? OTBET 000CHYMTE.

5 MapKeTHHFOBLIe HCCJICI0OBAHUA TYPUCTCKOI'O PbIHKA

Curyanust

B konue centsaops 1985 roga Anexcanap, Biajenen U MEHeKep GUpMbI «SICHBII
JI€HbY», 3aXO0TEJl OpPraHU30BaTh CIIEHHUAIBHBIA Typ Ul NOJPOCTKOB — JBYXHEIEIbHYIO
IIOE31IKY, BO BpEMsS KOTOpPOH MOXHO IIOCETUTh BCE CaMbleé KpacuUBBIE MeCTa H
HUCTOPUYECKHE JOCTOIIPUMEYATEIBHOCTH ['peruu. BbIIo 3aKkiIro4eHO0 NpeIBapUTEIbHOE
COIJIallieHUe C JABYMs Mpodeccopamu, KOTOPbIE JODKHBI CTaTh TMAamMH U pa3padoTaTh
MapuipyT. OgHako AJIEKCaHIp CTajl COMHEBATHCS, CMOKET JIM OH PEajJu30BaTh CBOU IUIaH
MOJIHOCTBIO.

®upma «SICHBIN OeHB», KOTOpas BO3HUKIIA KaK TYPUCTCKOE areHTcTBO B 1961 rony,
Ha TOT MOMEHT ObUIa KPYNHBIM TYpUCTCKUM TpeanpusatueMm. Oupma umena ¢unuansl B
[Tapuxe, Atnante, [Ipare. Ee rpeueckue oducel pacnonaranuch B Agunax, Ha Kpure.
['MaBHBIMH KJIMEHTaMH ObLIM COTPYAHUKM KOMIIAHHWM, KOTOpBIE JeNajdd CBOM 3aKa3bl B
¢dunuanax GUpMBbI, TaM, TJI€ HAXOUIUCh U UX COOCTBEHHbBIEC OpTraHU3allNH.

OTu XKe JNIoAW NpuoOpeTand ceMmeiHbie Typbl W mytemiecTBus. B1985 romy
3HAYNTEBHAS YaCTh KJIMEHTOB COCTOSUIA W3 YIPABIEHLEB CPEJHErO U BBICIIErO YPOBHS,
YaCTUYHO M3 UX NOMOIIHUKOB. Tonbko okosio 11 % mnpuxomunocs Ha cly4ailHbIX
KJINEHTOB.

AnexkcaHp BIEpBbIE 3aqyMalicd HaJ TypOM ISl MOJPOCTKOB IOCJIE BCTPEYH C
APYTUMHU MEHeJKepaMu Ha MeXIyHapoJHOW KOH(EpeHLUH, KOTopas MpoXoauia B
JIuccabone B aBrycre 1985 roma. Ha koHdepeHIIMN OH MO3HAKOMUJICS C MEHEKEPOM U3
bapcenonbl, KOTOpbIM MOAENUICAs ¢ HUM HHGPOpMAaIMedl 0 TOM, KaKk OH OPraHu30Bajl
AHAJOTUYHBIA TYp M YTO B JAHHBI MOMEHT OH IUJIAHUPYET peaju3aluio NoJ00HOro Typa
no I'petuu. OH pacckazan AJieKCaHApPYy, YTO MOAPOCTKA W UX POJUTENIM OYEHb KIYT
TaKOW TMOE3JIKH, TaK KaK 3TO JAaCT UM BO3MOXXHOCTb OTABIXaTh OTAEIBHO APYT OT JApyra.
[Toaxoasmiee BpeMs A peanu3aluy — BpeMs JeTHUX KaHuKyd. PoauTtenu cormacsres c
MpEeAJIOKEHUEM, €clii OyJIeT TapaHTUPOBaH KOHTPOJIb M COOTBETCTBYIOLIUMN YpPOBEHb
MTOATOTOBKHU TMIOB.

Korma Anexcanmp BepHyscs B AQuHBI, OH paccka3an O CBOCH uaee APY3biIM —
npenoAaBaTesisiM HCTOPUHU OJTHOM M3 HAWITYYIIUX apUHCKUX MKOA. OHU C yIOBOJIBCTBUEM
COrJIaCWJIMCh MPUHATH YYaCTHE a MEPONPUATHH.

Anexcanap He uMmen uH(opmanuu 00 opraHU3alU MOAOOHBIX TypoB B ['perum.
CBoe myremecTBre AJIEKCaHApP PELIMNI COCPEAOTOUYMTHh Ha ['pennu, Tak Kak U3 MUCEM
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poAuTeNeil 3Hall, YTO T€ HEJOBOJIbHBI MPENOJABAHUEM HCTOPUU CTPAHbl B IIKOJIAX.
Pogutenu ObUIM COTJIACHBI OTIYCTUTh CBOUX JETe B OTIMYHO OPraHU30BaHHOE
MyTENIEeCTBUE, KOTOPOE OTKPOET UM BCE KPACOThI CTPAHBI U €€ UCTOPHUIO.

AJekcaHllp TOHUMAJN, YTO TMOJAPOCTKaM OyleT CKY4YHO 3aHHUMAaTbCsl TOJIBKO
UCTOpHUEH, TTO3TOMY OH PEIIMJI TaK)K€ OpraHU30BaTh OTABIX HA MOPCKOM MOOEpEexKbE, C
TaHIIaMH U Pa3BIICYCHUSIMU.

[Tocne oxoH4aHus pa3pabOTKH Typa AJIEKCaHIp BCTPETHII CBOETO JIpyra — IOpUCTa,
y KOTOpOro ObUIO JBa ChIHA-MOAPOCTKA. J[pyr ckaszaj, 4To HE OTHYCTHJI OBl CBOUX
CBIHOBE B TOJ00HOE TMyTENmIeCTBUE, TaK Kak OH 3HAeT, 4TO 3a JACTbMH CICAST
HEJIOCTaTOYHO, U TOJPOCTKA BOBCE HE HHTEPECYIOTCA uctopueid. OH mOpeanoyurTaet
JaBaTh CHIHOBBSM JCHBIM M OWJICTHI, pa3perias UM MyTenIeCTBOBATh, OKA HE 3aKOHYATCS
cpeacTBa. B aTom Bo3pacte BaxHee 0Ka3aTh, YTO Thl OTBETCTBEHHBIN YEJIOBEK U MOXKEIIb
MyTEIIECTBOBATh CaMOCTOATENbHO. Tak Kak AJIEKCaHIp JAOBEPsJ MHEHHIO CBOETO Jpyra,
OH pElINI IEPECMOTPETh CBOM TYp, C/IeNIaTh ero 0oJiee MPUBJICKATEIbHBIM.

Bonpocsl

1. O0s3aTenbHO M MPOBOAUTH MPOOHBIA TYp M1l ONPENEICHUs €ro YCIEUTHOCTH
cpeau kiaueHToB? Kakum eme 00pa3oM MOXHO OIpPENEIUTh MPUBIEKATEIbHOCTh
IIPOJIYKTa JUIsl KIIMEHTOB?

2. Kak He00X0AMMO U3MEHUTD TYp, YTOOBI C/I€TaTh €r0 MPUBJIEKATEIbHBIM U MEHEE
PUCKOBaHHBIM?

YupaxHeHus

1. Typusm, 06€3yClIOBHO, UMEET SPKO BBIPAXKEHHBIN CE30HHBINA XapakTep, MO3TOMY
OCOOBI HMHTEpPEC TMPEJCTABISIECT U3YYCHUE JUHAMUKH TPOBEACHUS 3apyOeKHBIX
MyTeniecTBUM 1Mo MecsmnaM. Eciu cocTtaBuTh rpaduk mMoe3nok 3a pyoexk, TO MOXKHO
YBUJIETh, YTO TOMECSYHAS JUHAMHUKA YUCIIA YE3KaIIIMX 32 pyOeK TYpHCTOB OCTAeTCs
JI0OCTaTOYHO BBICOKOM M3 TOJIa B TOJI M JIOBOJIBHO cTa0MIbHA. OTKIOHEHHS OT COBOKYITHOTO
HaIpaBJICHUS BBI3BAHbI, KaK MPABUJIO, HECTAHAAPTHBIMU OOCTOsITeNbcTBamMu. Harmpumep,
pe3KOe CHMKEHUE YMCIIa BBIEXABIIMX TYPUCTOB Ha ocTpoB ['yam B sHBape 1998 rona
CBSI3aHO C MOIIHBIM Tall()yHOM, a POCT UX KoJM4decTBa B Mae 1996 roma — ¢ ymayHbIM
COBMEIICHUEM BBIXOAHBIX gHEH. Kakum 00pa3oM MOKHO CIIIauTh CE30HHBIM XapakTep
TYPUCTCKOU Cepbl ACSITEIHBHOCTH?

2. OxapakTepu3yiTe KaKk MOKHO TOYHEE PBIHOK dKCTpeMalbHOTO Typu3Ma. Kakosa
€MKOCTbh TAaHHOTO pbIHKA?

JlomamiHee 3a1anue

PykoBoacTBo Bamieil pupMbl NpUHSIIO pelieHUe paCIIMPUTh 30HY MPUCYTCTBUS HA
pbiHKe. ONUIINTE PHIHOK, HA KOTOPOM JOJDKEH MpojiaBathes Bain ToBap: reorpaduueckue
peruoHsl; (HOPMbI TPAHCHOPTUPOBKU U KOMMYHHKAIMH, UMEIOLIUECS B JAHHOM PErHOHE;
MOKYTaTeJIbCKMUE TPUBBIYKU MOTpEeOUTENEH; MPUBBIYKK MPUOOpPETEHUsI TOBAapoB chepsl
TypU3Ma; TUIIMYHBIE CIIOCOOBI peanu3aliy B JAaHHOM PETHOHE.
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6 MapkeTHHIrOBbI€ HCCJIEJOBAHUA TYPUCTCKOIO NMPOAYKTA

Curyanust

OtkpeiBass kade, Bbl, HaBepHOe, MOXKejIaeTe NpPHUBJIEYb B HEro HauOOJbIlEe
KOJIMYECTBO KIMEHTOB. BmecTe ¢ pa3paboTkoil MeHI0 Bammmu OCHOBHBIMH 3a00Tamu
00s3aTEIbHO CTaHYT BOIMPOCHI MECTOHAXOXKJIEHUS Kade U ypoBHS ILieH. Moxo
NPEANOI0XKUTh, YTO ONTUMAJbHBIM palloHOM OyAeT MeCTO, NpelelbHO OJM3Koe K
BO3MOJKHBIM TIOCETUTENSIM, a& ONTUMAJIBHO HHU3KHE LEHBl NPUBJIEKYT MaKCUMalIbHOE
KOJIMYECTBO KIMEHTOB. OJMH W3 IICUXOJOTOB HE TaK JABHO IPOBEN HCCIEAOBAHHUE C
LEJIbIO BBIICHUTD, IOYEMY JIFOAM OTAAIOT MPEANOYTEHHE TOMY WU HHOMY Kade.

Bonpekn BepOATHBIM OXHIAHMUAM, JIOJH, YXKMHAIOIIME 3a NIpEeAciamMu JoMa,
OCTAHABJIMBAIOT CBOM BBIOOp Ha Kade, 10 KOTOPBIX HEOOXOAMMO BCE-Taku AOOUpPAThCS.
Tak, Hampumep, KUTEIU KOro-BOCTOYHOW YACTH Hbm-ﬁopKa yOEXICHBI, YTO JIyYIlIHE
Kade pacrosaratoTcsi B LIEHTpaJIbHbIX palioHax ropoja, B ['punBuu-Bunnmx. bonbinoe
KOJIMYECTBO JKUTENEH ['pMHBUY-BUIMIK IIOJIATAaeT, YTO HAWIYYIIYIO €1y IpEeUlararT B
Kade Ioro-zamagHbIX paloHOB Tropoja. A JKUTENIM IOro-3alajHblX palloHOB dYacTo
OCTaHaBJIMBAIOT CBOW BbIOOp Ha Kade B IOrO-BOCTOYHBIX pailoHOB ropoaa. JKuremu
rOpOJIOB B pa3IMYHbIX O00JACTSAX CTpaHbl, Takux Kak Texac, Bammumurron u Jloc-
AHKENeC, eIMHOAYIIHO FOBOPST, UTO camble Jy4line Kade HaXoIATCs HE B UX Iropojax,
a TJ1e-TO B HIHOM MECTHOCTH.

MecToHaxoXAeHUE OKa3bIBAE€TCA CYIIECTBEHHBIM M C MHOW TOYKM 3peHus. Kak
TOJNIBKO Ka(e CTaHOBUTHCA HW3BECTHBIM, JIOJM HAYMHAIOT MoJlaraTb, 4YTO WU JpPyrue
3aBEACHMS MO0 COCEJICTBY C HUM TAaKXke JOJHKHBI ObITh HEMIOXUMHU. Tak 4To pa3MelIeHHbIE
HEJAJIeKO JIPYT OT Jpyra Kade U3BIEKatT IPEeUMYLIECTBA U3 MOOE CBOUX COCENIEH.

Bomnpocsi

1. Kakumu cnocobamu u Merogamu Bwi Beigenutre cBoe kade U3 Tpymnn
KOHKYPEHTOB, OCOOCHHO PacroIOKEHHBIX HETaIEeKO?

2. KakoBsl Oynyt Bamm gefictBus Ha ctaguu BHeApeHus kade? Bamm aeiicTBus Ha
CTaJNH POCTa, 3pPEJIOCTH, craaa’?

YnpaxHeHus

1. Kakue npeanpusiTisi U OpraHU3allid YYacTBYIOT B OPTaHMU3AIlUU TYPUCTCKOTO
MPOJIyKTa TOPOMOB-KypopToB? Pacckaxkute 00 uX BKIaZe B MPOIECC CO3TAHMUS
TYPHUCTCKOTO MPOAYKTa 3THX TOPOJIOB HA TIPUMEPE JIF000TO TOPOIa-KypopTa.

2. HazoBuTe rocTuHHIIBI HA TeppuTopun Poccuu mo kiraccuukanuy CripaBOYHHKA
OHRG.

JlomamiHee 3a1anue
Bbl pemmumiam OTKpBITH HOBYIO TOCTHHHUIYY Ha Oepery mops. Kakoil u3 miaHOB
nutanus Bei BeiOepere 115 cBoeit rocTuHUIBI? OTBET 000CHYHTE.
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7 MapKeTHHIOBbIE HCCJICIOBAHNS KOHKYPEHTOB

Curyanust

OpHa W3 MOCTOSUTMI] TOJBKO YTO BO3BpaTMiIach U3 3apyOexHoi moes3aku. [locine
CIIOKOMHOTO HOYHOI'O OTJbIXa B TOCTHUHUIE ATIAHTBl OHa 3axoTejla 3aKa3aTh
amepHuKaHCKkuil 3aBTpak. OHa MO3BOHMIIA B HEOOXOAMMYIO CIIyk0Yy, U ela Oblla MpUHECEeHA
el J0CTaTOYHO OBICTPO. YCIYXJIHMBBIM OQUIIMAHT 3aKaTHJI CEPBUPOBOYHBIA CTOJIMK B
HOMEp U YCTAaHOBMJI €r0 TaK, YTOOBI KEHIIMHA MOTJIa B MUHYTHI 3aBTpaKka paccMaTpuBaTh
BUJI U3 OKHAa. OH OTKpBUI Iperolee OTACICHUE U MOAAN NOCTOSJIMIE 3aBTPaK, KOTOPBIM
OHa JKJaJla — HaCTOSIIIUN TOpsAYnil aMepuKaHcKui 3aBTpak. [loTom oduumant nepenan ei
CUeT, KOTOpBI OHa CTPEMUTENIbHO TOJNucala W Jana Heruioxue yaeBble. OHa Oblia
HaMepeHa NPUCTYIIUTh K 3aBTPAKY.

Opnnako opunmanT npousHec: «lIpoury npomenus, Ho Bam He0OX0UMO OIJIATUTH
HaJIU4YHBIMKA». JKEHINWHA IOSICHWIA, YTO y HEE OTCYTCTBYIOT HAJIUYHbIC JCHBIU U
1oKa3aja CBOU KpEJUTHbIE KapTOUKH, a TaKXKE «30J0TyI0 KapTouky» American Express,
KOTOpPOW OHa, KakK MpaBUJIO, PACCUUTHIBAETCSI B rocTMHULAX. OQUIMAHT MO3BOHWI I10
TeneQoHy M Yepe3 HECKOJbKO MHUHYT BBICHWI, YTO MOYKHO NPUMEHSATh U KPEAUTHYIO
KapTouky. Ho K 5 TOMy MOMEHTY XKEHILMHA YK€ B OTOPYEHHOM COCTOSIHUM CHZECIA IEpeN
OCTBIBIIIMM 3aBTPAKOM.

Bomnpocsl

1. ITpoananu3upyiiTe AaHHYIO CHUTyallMio, 4To Bbl MoOXeTe cka3aTb MO 3TOMY
nosoay?

2. B uyeM Ob1a ommOka odpurrnanTa’?

3. Omummre Bamm pgelictBus B MOMO0OHOW CHTyalluW Kak —MPEACTaBUTENS
PYKOBOJCTBA TOCTUHHLIBI.

YupaxHeHust

1. IlpoBenute CpaBHUTENBbHBIA aHAW3 JBYX NPEANPUATHNR cepbl Typu3Ma,
ABJISFOLIMXCSI KOHKYPEHTAMU, UCIIOJIb3YSI MAPKETHHIOBOE UCCIIEIOBAHUE.

2. [Ipoananu3upyiite n3BecTHble Bam npeanpustust chepsl Typusma, siBISIONUECS
auaepamMu B dToi oOmactu. I[lomymaiite, Kakue KOHKYPEHTHbIE CTpPAaTerddl HMU
MIPUMEHSIIOTCS?

3. Kakue Bbl MOXxeTe Ha3BaTh NPEANPUSITHS, CICAYIOIINE 32 TUIECPOM?

JlomamiHee 3a1anue

Bl — cotpynHuk npennpusTtas cdepsl TypusMma. Y Bamero mnpeanpustus
HAMETUJIUCh HEKOTOpble MpoOieMbl B mnoiyueHuu npubsuin. Ilepen Bamu Oblia
MOCTaBJeHa 3ajlaya — pa3o0paTbCsi B NPUYMHAX CHIDKEHUS NPUOBUIM, YMEHbBIICHHS
KOJIMYECTBA KJIMEHTOB. Balm KoJulern MmocoBeTOBajiM NMPUMEHUTh OEHYMapKETHHIOBOE
uccnenosanue. [locnenyere nmu Bol nanHOMy coBeTy U Kakum 00pazom?
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8 MapkeTHHIroOBbI€ HCCIeI0BAHUA MOTpeduTe el

Curyanust

B nocnenHee pecsaTuiieTne IPOUCXOAUT U3MEHEHHUS IIPEATIOYTEHUI HA TYPUCTCKOM
prIHKE fnoHnn. Bmecte ¢ puBI€YEHUEM HHOCTPAHHBIX TYPUCTOB B CTPAHY BOCXOJSIIETO
COJIHIA U IIPOBEICHHMEM CTHUMYJSLMHA HX IOBTOPHOIO BHU3HMTA B JSIIIOHUM aKTUBHO
IIPOJBUTAETCS IOJIUTHKA, OPUEHTUPOBAHHAS HA YBEJIWYEHUE JOJU BBIE3JHOTO TypHU3Ma.
PaznooOpa3Ho mooupsieTcs ¥ CTUMYIUPYETCS MPOBEACHHUE SMOHIAMU 3apyO0eKHOTO
ornpixa. Hanmpumep, ecnmu B 1998 roay 3a npegensl AnoHUM BbIEXano Ha OTABIX OKOJIO
16 muH. yenosek, To B 2000 roay yxe Obu1o 20 MJIH. BBIE3KAIONIUX TYPUCTOB, a B Hadaje
21 Beka — 0k0110 30 MIIH. 4eJI0BEK

SNOHCKME OTABIXAIOIIME — YPE3BBIYAMHO IPUBIICKATEIBHBIEC U1 MHOTHX CTpaH
TYpPUCTBI, TaK KaK BO BPEMS CBOMX II0€3/I0K OHU PACXOAYIOT 3HAYUTENIbHbIE OOBEMBI
JICHEKHBIX CPEJCTB, B CpelHEM B 2—3 pa3a OoJiblile, YeM APYrue MHOCTPAHHBIE TYPUCTHI,
4YTO KpalHe NpUOBUIBHO AJis TOCEIIAeMONM HMHU CTpaHbl. BcenencTBue uero Mexmy
CTpaHaMH BO3HUKAET KOHKYPEHIMA 3a INPUBJIICYCHHUE AMNOHCKUX TYpUCTOB. [l TOrO
yTOOBl HE BBIUTH U3 3TOM OOpbOBI MNPOUTPaBIIMM, HY)KHO IPOBOAUTH IOJHOE H
TIIATEJIBHOE MApPKETUHIOBOE W3YYEHHE KIIIOYEBBIX HAIIPABICHUM pa3BUTHUS TypHU3Ma
Anonuun. /Ing pocra 1Moroka AMNOHCKUX TYPUCTOB B POCCHIO HAIJIEKUT MCCIIENOBATH Kak
BHYTpEHHUE (haKTOPbI, BO3ACUCTBYIOLINE Ha BBIOOP AMOHIIAMH TYPUCTCKUX HaIlpaBJICHUH,
TaK ¥ MOTEHIHAII POCCUMCKONU CTOPOHBI K IPUEMY SITTOHCKUX TYPUCTOB.

PaccmoTtpenune TenpeHunu Bele3gHOTO TypusMa Anonum 3a 1964—1998 ronsr
TrOBOPUT 00 YCTOMYMBOM YBEJIMYEHUHU YMCIA 3apYOEKHBIX MOE3T0K. 3a MOCIETHUE TOJIbI
JBaXAbl IPOU30LIIO YMEHbBIIEHHE a0COJIOTHOIO KOJIMYECTBA BBIE3KAIONIMX 32 TPAHHUILY
TYPUCTOB B CPaBHEHWH C MPEAIIECTBYOIIMM romoM: B 1991 rogy cHMKeHME IMOTOKA
TYPUCTOB — O3TO cieAcTBue BoMHBI B llepcuackom 3amuBe, B 1998 — 310 ciencrBue
KpHU3HCa B SIMOHCKOW 3KOHOMHUKE U TAJICHUS Kypca WEHBI.

Bonpocsl

1. Kakue npeumymiectBa uMmeer Poccrs o CpaBHEHHIO € IPYTUMH CTpaHaMU MHUpa
JUI IPUBJICYEHUS] TYPUCTOB U3 CTPAHbl BOCXOJISIIETO COJIHIA?

2. Kakne HeoO0XoAuMO MPOBECTH MEPONPUSTHS IS OOpallleHUs HEIOCTAaTKOB
Poccuu B mpenmyiecTsa Jiist TypucToB U3 AnoHun?

YupakHeHus

1. Ilpoananu3upyiite  u3BecTHble Bam  TypucTckMe KOMMAHUHU, KOTOpPbIE
HCIIONIB3YIOT B CBOEW pabore Teopuu MoTuBanuu. OueHuTe ux padoTy U MOTYUYEHHBIH
pe3yJIbTar.

2. CymectByeT BceM u3BecTHoe BbipaxkeHue: «llorpedutens Bcerga mpab». Ho
Bcer/a Jid paB notpedutens? OO0CHYNTE CBOI OTBET.

JlomamiHee 3a1aHue

Bbl HemaBHO cTanM pPyKOBOAUTENEM HEOOMBINONW TYPHCTCKOW opranu3anuu. B
JaHHOW (hupMme Malnblii 00beM mpoaax TypucTckoro mpoaykra. Ilepen Bamu, kak mepen
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PYKOBOIMTENIEM, CTOWT 3ajladya NpHBJICUCHUS OoJsbliero yucia kinueHToB. Kak Bel
nocrynure? Bamm geiictBus?

9 CermeHTANMs PHIHKA

Curyanust

CerMeHThl ¥ HUILM PhIHKA MOHO BBISIBUTH MPU MOMOIIM HEMPEPHIBHOIO aHAIU3a
MIEPEMEHHBIX CETMEHTUPOBAHMS, JICKAIINX B OCHOBE JICJICHUS PbIHKA.

[TapoxoACTBO 3aMHTEPECOBAHO B YBEJIMYEHUHM KOJIMYECTBA MACCAKUPOB, KOTOPHIE
paHbIlle HE TMOJb30BAIUCH €ro ycilyramu (IEepeMEHHAasi CEerMEHTHUPOBAHUS — CTaTycC
kireHTa). Cpeau MOTEHIMAIbHBIX MacCaKUPOB MOXKHO BBIJICTUTh TE€X, KTO HUKOTJA HE
IJaBaJl Ha JalHepax, Tak Kak YyBCTBYET CTpax mepes OOJbIIUM KOJUYECTBOM BOJBI
(okeaHOM, MOpEM); TeX, KTO PaBHOAYIIEH K OKE€aHy, MOPIO; TeX, KTO JOOpOKeIaTeIbHO K
HUM OTHOCHUTCSI (II€peMEHHasi CETMEHTHUPOBAHUSI — B3auMOOTHoieHus). Cpenu JaHHON
TpYNIbl BCETNla OTHIILYTCS JIIOJIM OOECTeueHHbIE (IMIepEeMEHHAass CETMEHTUPOBAHUS —
ypoBeHb OiarococtosiHusi). [lapoxoacTBo, HECOMHEHHO, OyAeT cTapaThCsi MPUBJICYD
MoTpeOuTeNel JOCTATOYHO COCTOATENBHBIX M C JIOOPOXKENIAaTeNbHBIM OTHOIIEHUEM K
MOPCKHM IYTEMIECTBUSM, HO KOTOPBIM €lI€ HE JOBOAMIOCH MMOJIB30BaThCA €r0 yCIyraMHu.

Bomnpocsl

1. Kak Bbl nymaere, umeeTcss i1 cCUCTeMa OOHApYXEHUS KIIFOUEBBIX CETMEHTOB
pBIHKA?

2. Ilo kakuM elle MpU3HAKaM MOXHO MPOBECTH CETMEHTAIIMIO ITyTEIIeCTBYIOIINX
110 BOJIE.

YupaxHeHust

[To nanapiM @DoHpa «SmoHCKOE OKOpPO MYyTEHMIECTBUI» MPEANOYUTAEMBIE IIETH
MyTEIIECTBUI SITOHCKUX TYPUCTOBPKETHHIOBBIN aHAIIW3 Pa3BUTHUS 3apyOeKHOrO Typu3Ma
Snonun npuBeneHsl B Tabmuie 1.
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Tabmuua 1. IlpennodntaeMble HENH SMOHCKUX TYPUCTOB

CocToAwMe B CocToAwwe B
He cocToswMe - -

B B Gpake Opane Bpane
Llenw nyTewecTEMA | LEnom (18-39 pet} | {40 neT v cTapLE)
(=704} iy, | weH. | My | oxem. MY, HEH,

(n=80}| (n=102} | (n=B5) | (n=112) | (n=213)| (n=112)

Niwbosadwe nNpypoOoR

73,0 70,0 71.6 60,0 73,0 ¥4.2 7a,1
W NaHgwatTamu

MoceweHe UCTORMY,
¥ oapxuT. goctonpume-| 46,4 47,5 45,1 36,5 420 48,8 51,0
HATENEHOCTERA

HauwoHaneHan kyxusa | 38,1 388 40,2 388 g4 33,3 41,7

Boccravoenenwe  cun
M HEBCTIEWHE!A OTOLIX

Wannuur 330 (175 [ 51,0 | 328 | 538 20,7 31.8

JHAaKOMCTED G WMHOpaO-
HOW KyNeTYPOR
Myz2n 1 BLICTABKM 268 | 225 27.5 21,2 205 28,2 32,8

ObweHne W CBA3W G
MECTHBEIM HACENEHHUEM

37,1 25,0 40,2 424 55,4 31,9 33,3

a2 | 350 34,3 31,8 223 258 34.9

E]

186 | 275 33,3 15,3 12,5 16,0 19,3

Bogueld cnopt  (cep-
dovHr, nogeogHoe nna-| 14,0 15,0 26,5 235 232 80 4.2
BaHWE W Np.}

HPD}KF"IBEHI-'IE B 3Ha-

1222 | 50 | 127 | 153 | 161 | 11,3 | 125
MEHWTEIX MICTHUHKWLEX

KoHuepTsl W Op. My3bl-

gz | 125 | 137 | 35 | 107 6,1 6,3
KaNeHEBIE MERONPUATHA

SHAKOMCTEO G Mocned-| g | 100 | 176 | 7.1 7.1 3.8 7.8
HEW MDO0N

Obyvenve (naysewme| ;4 | 455 | 157 | 106 | 63 4.2 5,2
MH.A3, 1 ap.)

Cropt (renHuc, rone®) cp | 63 | 49 | 153 | 45 8,5 3,1
wT.a)

MexpoyHapooHee

CROPTMEPONPHATAR, B.1 11,3 6.9 94 54 3.3 57
KEpHABANE W NP,

AZBRTHRIE WIPEI K WOy 52 8.8 4.9 12,9 54 33 2.6
JumMHKE BUOE CRORTA 41 7.5 7.8 7.1 3.6 28 1.0

Bribepute oaMH W3 CEerMEHTOB phIHKa W pa3paboraiiTe misg Hero Haubosee
MOAXOASAIINN IPOTYKT.

JlomamiHee 3a1aHnue

[IpoBenuTe cermMeHTalno TYPUCTOB, HAXOAIIMXCS B BO3PACTHOM MHTEpBaJie oT 30
10 45 ner. CerMeHTaluo TPOBOAUTE, UCIIOIB3Ys HE TOJIBKO MPOYUTAHHBIA MaTepuai, HO
Y JIOTIOTHUTEJIbHBIE UCTOYHUKH TIOTyUYeHUSI UHPOPMAIIUH.
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10 ®opmupoBaHre MAPKETHHIOBOH CTPATErnH

Curyanust

Kpyn3? A nouemy kpyu3? DTOT BONPOC HE BO3HUKAET y TE€X, KTO €ro COBEpIIa.
Kaxnaplii W3 3TUX JIOJEM HMEET MPEACTABICHHE, KaK MPHUATHO OKOJIOBBIBAIOT U
NPUBJIEKAIOT KPYU3bl, KAK XOUETCS CHOBA YBUJIETh KpacaBell-JailHEP — MOJIHOCThI0 Bar
Ha BpEMsI IIyTEIIECTBUA. ..

Paccnipocute cBOMX 3HAKOMBIX, KOTOPbIE Y4acTBOBAJIM B KpyH3ax. BeisicHute, 1o
KAKOM MPUYHMHE C KaXIbIM TOJOM BCE OOJbUIEE KOJUYECTBO JIOJAEH BO BCEM MUPE
OCTAHABJIMBAIOT CBOM BHIOOP MMEHHO HA 3TOM BHUJE ITyTEUIECTBUS.

[IpenmounTas Kpyussl — Bel npeamounTaere gydmiee u3 BEPOSITHOTO.

Colupascs B Kpyu3 — Bbl npousBoauTe yAayHBIM BKJAJ] JIEHET B ce0S U CBOIO
CEMBIO.

OcymectBisgst kpyus — Bbl npuoOperaere Hawitydmiee OOCITYKUBAaHUE WU
IIPEKPACHYIO PA3BIIEKATEIBHYIO IIPOrpamMmy.

Kpyu3 — 310 HE TOJIBKO BO3MOYKHOCTh Y3HATh HECKOJIBKO CTPaH 3a OJHO TypHE, HO
€lle M IPEBOCXOJIHBIM OTIABIX Ha TIPOMAJHOM IUIaBy4YeM Kypopre. Benp HuM opHa
TOCTUHHUIIA HE MpeJIoKUT Bam Takoe KOJIMUYECTBO pa3HOOOPA3HBIX YCIYr, Kak
COBPEMEHHBIN KPYU3HBIN JIAaHED.

Jlo3yHr kpyunsHoOW noesgku — «B Kpyu3e MOKHO 3aHUMAaTbCS BCEM, YEM XOYETCH,
WM MPOCTO-HANPOCTO HUYEro He naenath!». JlHem Bac oxkupaer KosjoccalbHbIA BBIOOD
AKCKYypCHUi B JIIOOOM NPUHHUMAIONIEM TOPTY U, KOHEYHO, OrPOMHOE KOJUYECTBO
pa3BiieueHU Ha OOpTy Terioxoaa. BedepomM — BCEBO3MOXKHBIE pa3BlIeKaTEIIbHbBIE
MPOTPaMMBbI, KOHIIEPThI, TAHIIbI U Ka3UHO!

Brl enie HUKOTIa B )KU3HU HE OTIBIXaJIH, TpHoOpeTasi Tak MHOTO 3a oJiHYy LieHy! Ha
J000M  TEIIOX0Jle BCe NHUTaHWE CGHOPMUPOBAHO MO MPHUHLMIY KPYIJIOCYTOYHOTO
oOCITy’)KMBaHUsl, U BCE BKJIOYEHO B CTOMMOCTbH IMYTEIIECTBUS: pecTopaHbl, Kade co
«IIBEJCKUM CTOJIOM», Oapbl, JocTaBKa ONoJ B KaroTy. B neny Bamero myremecTBus
BKJIFOYEHBI U BCE Pa3BIEKATENbHBIE MPOEKTHI, U CIIOPTUBHBIE MPOrpaMMbl Ha OOpPTY, U
MHoroe apyroe. (M3 pexknaMHoro oOparieHus: KpyrnmHon TypucTCKOU (pupMmsr).

Bonpocsl

1. OueHuTe MApKETUHIOBYIO CTpAaTeTHIO0 JaHHOW KommaHuu. Kakue Moxkere
Ha3BaTh JJOCTOMHCTBA U HEJOCTATKU?

2. Kakue BUIbI MapKeTUHTOBBIX cTpateruii Bel MmoxkeTe Ha3Bath? OxapakTepusymnTe
uX.

YupakHeHus

1. Oreny «Holiday Inn» HexkoTopoe BpeMs Haszaa Hadal akIMiO, Ha3BaB €e
«Hukaknx HEOXKHIaHHOCTEN», B KOTOPOH MOCTOSUIBIIAM ObLIO OOEIIaHO Pa3MeCTUTh UX B
otene M oOciyxuBath 6e3 kakux-nmu6o mpobiaem. Ho kmuentst «Holiday Inn» Bce-Taku
UMENIH TPOoOJIeMbl ¢ MPOXKUBAHUEM, U 3asBJICHHE OTeNisi 00 OTCYTCTBUU MPOOJIEM JIHIIb
C/IeNao MOCTOSJIBIEB elie Oosnee HeyaoBaeTBopeHHbIMU. B utore «Holiday Inn» Bctan
nepesl HeoOXOAMMOCTBIO MPEKpaIleHus AaHHOW KamMmaHuu. YTO MOKHO IMOCOBETOBATh
PYKOBOJICTBY JAHHOT'O OTEJIS JUISl BBIXO/A U3 CIIOKUBLICHCS CUTyalluu?
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2. B roctunune «Ritz-Carlton» nomyunnu uHGOpMALMIO O TOM, YTO MOCTOSHHBIE
KJIMEHTBI IPUHOCAT eif uyTh 6osee $150 000 3a Bcio cBOIO *)U3Hb. [I0CTOSHHBIN KINEHT
pecTopaHa MOYKET NMPUHECTH NPEANPUITUIO HECKOJIBKO THICAY JIOJUIAPOB, @ MOCTOSIHHBIN
KJIUEHT TypucTcKoil pupmbl — Gosee $60 000 B TeueHwe meproa ero COTpyIHUIECTBA C
¢upmoii. LleHHocTh mepHoja YCTOMYMBOrO OOpalleHHs] 4YejoBeKa K yCIyram JIaHHOTO
OPEANPUATUS U3MEPSAETCS KOJMYECTBOM JICHEKHBIX TpaT, ONPEHCISAIONINM, KaK MHOTO
KQKJIbI YYACTHUK TOM JOJIM PhIHKA NPUHOCUT €EMY B CPEAHEM 3a rojl. ITa CyMMa IMOTOM
MEPEMHOXKAETCS HA CPEAHION0 JUIUTEIBHOCTD JKU3HU KIIMEHTA B 3TOM JI0J€ phIHKA. Takas
CpPEeIHsAsl JUIMTENBHOCTh JKM3HU KIWEHTAa HAa PBIHKE OMNPEIEISETCS COOTBETCTBYIOIIUM
METOJIOM M3YYE€HUS WIH MO0 «UCTOPUN» B 0a3€ NaHHBIX TYPUCTCKOTO npeanpustus. Jlroau
MEePECEISIIOTCSA, MEHSIOT MecTa paboThl, MEHSIOT OpraHu3alid, OBIBAIOT HE
YAOBJIETBOPEHBI cepBUcOM. K mpumepy, cpeaHsis AJIUTEIbHOCTh KW3HU HAa PBIHKE IS
CaMOCTOSATENIbHO MYTEIIECTBYIOIIETO YEJIOBEKa MOXET ObIThb 4deTbipe roja. CpenHss
JUTUTEIILHOCTh KU3HU TOCETUTENS pecTopaHa MOXKET OBITh OllEHEHA JUIIb B TPHU Troja.
['ocTuHULIBI, SABISIOMUECS €AUHON CEThIO U 00JIaJaloNue eIMHON CUCTEMOM pEeruCTpalviu
«UCTOPUM» CBOUX TOCTEW, MOTYT JaTh MPEACTABICHHE O IIEHHOCTU NEPUOJAA KU3HU
JAHHOT'O KJIMEHTA MO HECKOJIbKUM MPEANPUSATHSIM 3TON CETHU, a HE TOJIBKO IO OJHOMY
naHHomy. [lepuofibl )KM3HU MOTYT OBITh Pa3MUYHBIMU B Pa3HbIX pallOHaX U PHIHOYHBIX
cermMeHTax. OHU HEMOBTOPUMBI [JIsl JIFOOOTO OTNEIBLHOTO HAMNpPAaBJICHUS JEATEILHOCTH.
UYro Brl moxere cka3arh 0 nanHoil uHpopmaruu? Kakoil peiHOK, Mo Bamemy MHeHMHIO,
MMEET MAaKCUMaJIbHYI0O U MUHUMAJIBHYIO TIPOJIOKUTEIBHOCTD KU3HU?

JlomamiHee 3aganue

OO6ocHyiiTe TPUMEHEHHE MAapKETUHTOBOIO0 IUIAHUPOBAHUS HAa KOHKPETHBIX
npuMepax, koTopele Bwl 3Haere. [l 3TOro MOXKHO HCHOJIB30BaTh HWH(OpMAIIHIO,
MMEIONTYIOCS B TIpEcce, Ha TEJICBUICHUH, IMYHBIN OTIBIT.

11 MapkeTuHroBasi npoAyKTOBasi CTpaTerus

Curyanus

[locne 3aBepiieHUst yuyeObl B KOJUIEAKE MOJOJOW MEHEIKep IO MPOAYKTaM H
HalMTKaM TpHexall yCTpauBaThCsi Ha pabOTy B YHHUBEPCHUTETCKUI Topoaok B Oraiio.
Bckope Benen 3a 3TUM COTPYIHUKH Cepbl 0OIIECTBEHHOIO MUTAHUS YHUBEPCUTETCKOTO
ropojika Hayaiu 6acToBath. PyKOBOACTBO cTallo 00y4YaTh HE UMEIOLIUX OMbITA CTYACHTOB
Y 3aI0JIHITh UMH BCEe OCBOOOAMBIIMECS paboune mecTta. ['oponok B TeueHHe HEKOTOPOro
BpEMEHU J0OMBaJICS BO3MOXKHOCTM HCIOJIb30BaTh TnomerieHuss Rotary Club s
OCYUIIECTBJICHUSI CBOMX JIEJIOBBIX Y>KUHOB, KOI/Ia, HAaKOHEI, 3TOT BONPOC ObLI pEIIeH,
3a0aCTOBOYHBIN MPOIECC OBUIO YK€ HE OCTAHOBUT.

[Ipu3HaBasi 3HAUUTETHLHOCTH C(HOPMHUPOBABIIICHUCS] CUTYAIIMH, HOBBIA MEHEIKEP TI0
MPOIyKTaM W HAMUTKaM BBEJI B MEHIO OCOOeHHOe Omomo — OedcTrporaHoB, KOTOpoe
HE00X0UMO OBLIO TOTOBUTH M3 0COOOM YacTH TOBAAMHBI — BeIpe3ku. HOBbII MeHemxep
y3HaJ 3TOT pelenT B rofbl yueOsl. [IpociaBieHHbIi moBap nokasan NPUroTOBIEHUE 3TOTO
OJr0/1a HA CeMHHApe B KJIacce MO MPOIYKTY, MOCJE Yero YUeHUKH cKa3aiu mpodeccopy,
BEIyIIeMy Kypc, 4yTo O6edcTporaHoB ObuT BenukoJenHbIM. [IpaBaa, Torga 3TOT MoJ010H
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MEHE/DKEP HE OLEHWI Jap MOoBapa M OTMETWJI, YTO M3 TAKOr0 OTIMYHOTO KyCcKa Msca
KaX/1blii MOT ObI IPUTOTOBUTH BKYCHBIN Oe(hcTpOraHoB.

Coyc ObL1 BEIMKOJIECNIEH, cajaThl ObUIM XOPOIIO NPUTOTOBIIEHBI, U MEHEIKEp C
Hajexaon xnan, yto Rotary Club mpeBpatutcs B pecropaH ajii OOBIKHOBEHHBIX
noceruteneid. Hapsimy ¢ 3TuM OH OOHapyxui, 4To OoJiblIas 4acTh FOCTEH OCTABIISIIOT
HEMaJIylo 10110 OecTporaHoB Ha Tapeskax. BApyr MeHemkep BCIIOMHUWIL, YTO B CIIELIKE
JUIA TIPUTOTOBJIEHUSI ONIOAA YHNOTPEOWSI TYyLIEHbIE KYCOUKHM Msica BMECTO OTJIMYHOU
TOBSDKbEW BBIPE3KM. B WTOre YHUBEPCUTETCKMM TOPOJOK M3-3a INIOXOr0 KayecTBa
MIPUTOTOBJIEHUS] €Abl U HECOBEPUIEHCTBA KOHTPOJIA KadyecTBa YTPATWJ CYLIECTBEHHYIO
rpynny KJIMEHTOB. JTa rpymna MNOCeTHTeNed Moryia Obl JaBaTh PECTOpaHy MPUObLIL B
$7000 B rox mimu $35000 u3 pacuera Ha S5-jeTHHi mepuoj. Tak 4To ommOKa B BBIOOpE
MsCa OKas3ajach KpaWHE JOpOTMM IPOMAaxoM, €IIe pa3 JOKA3bIBAIOIIMM 3HAYEHUE
Ka4eCTBa.

Bonpocsl

1. Kakoif BBIXOJl U3 CJIOKUBILIEWUCS CUTyallUd MOKHO TMPEJIOKUTH PYKOBOJCTBY
YHUBEpPCUTETCKOTO ropojKa’?

2. [logymaiite, Kakyr MpPOJYKTOBYIO CTPATErHI0 MOKHO paspaborath it Rotary
Club Ha naHHBII MOMEHT M Ha Oyyiiee?

3. Kakue noBbie mpoayktsl Rotary Club moxxHO pa3paboTaTh ¥ BHEAPUTH HA
PBIHOK?

YupaxHeHus

1. I'octununa  «Ritz-Carlton»  opueHTMpoBaHa Ha O4Y€Hb  OOECIEUYEHHBIX
MOCTOSUTBIIEB U MOKET MPEJIOKUTh UM POCKOIIHBIEC alapTaMeHThl, 000PYyIOBaHHBIE MO
MocjaeAHEMY CJIOBY TeXHUKU. Ho ycnmyru, oka3blBaeMble TOCTUHHUIICH, OTIEIbHBIM
MOCTOSUTBbIIAaM Ka)KyTCsl HeoCTaTOUYHbIMU. OJIHU KENalT, 4YTOOBI B amapTaMeHTax ObUIH
YCTaHOBJIEHBI KOMITBIOTEPHI C BBIXOJAOM B MIHTEpHET M CyTHUKOBOW CBsI3btO. J[pyrue, He
MeHee Ooratbie, BHIOMpAIOT HOMepa 0e3 M3JIUIIECTB U HE TaKoe JOpOroe 0OCTy>KWBAaHHE.
Oxapaktepu3yiTe IpOJyKTOBBIE CTPATETUH TAHHOW rOoCcTUHUILIBL. [oymaiiTe, 4TO UMEHHO
MOKET HaXOJUTHCS Ha 4-X YPOBHAX MPOAYyKTa (TJIaBHBIM TOBAp, TOBAP C MOJIKPEIIICHUEM
U T. .) 9TOH TOCTUHUIBI.

2. [IpakTrka MOATBEPKIAET, YTO OT MOTPEOUTENCH uAeT O0jee TPETH UACH HOBBIX
TypnpoaykTtoB. Maer nu 310 B paspe3 ¢ ¢uiocopueid MapKeTHHTra, MPHU3bIBAIOICH:
«Pazpimure Hy X1y U yJI0BIeTBOpUTE eex». [loueMy «aa» uim nouemy «HeT»?

3. Bel — coTpyaHuk (Qupmbl, 3aHUMAIOIIUNUCS COIMATBHO-KYJIBTYPHBIM CEPBHUCOM.
I'ne u xak Bbl ObI OTBICKUBAIN UAEH HOBBIX MPOAYKTOB ISl CBOEH (prupMbI?

JlomamiHee 3a1anue

Pa3paboraiiTe 1 BHEAPUTE HA PHIHOK HHHOBALIMIO B Chepe COLHATBbHO-KYJIBTYPHOTO
ceppuca u Ttypusma. l[logpoOHO onuIIKMTE CBOWM JEHCTBHUS, MBICIH, TOJTYYCHHbBIE
pe3ynbTaThl. OnpoOyiiTe mpuMeHeHuEe JaHHOW MHHOBAllMM Ha cBOMX Koyuierax. Kakoe
MHEHHE MO0 JaHHOMY NPOAYKTY BBICKa3zaidu mnoTpedutenu. JlaHHyro HHPOpMAIUIO
npe/CTaBbTE B BUJE OTUETA O MPOEIaHHOM padoTe.

18



12 MapkeTHMHIOBasi HEeHOBAsI CTPATEerusi TYPUCTCKOIO NMPeXNpPUusTHS
Curyanust

Ta6Jmua 2. Pacxoz:m Ha IYTCIICCTBUC 110 PIHOYHBIM CCTMCHTAM

Pacxopsl (B TIC. €BpO )

LT | Mecte e~ uonmumr | TESME, ecero
CTYOEHTEI-MY#UHE 146 73 39 20 278
. R A= =t
o ——
(30-44 roga)
e 18 ramaoue] 172 51 95 16 | 334
igﬁmﬂ;e{ e Eg;g‘f”*“e 162 51 162 13 | 2s8
e aTble MYK-WHE! 151 66 69 209|315
ﬁgﬁfﬂgﬂg MHEl 158 57 83 21 | a1
Eﬂ%"_“g@‘"}'gﬁw“ﬂm Bozpactal g 72 30 21 | 363
ﬁg”ﬁué“ﬁgﬁpe"“m HO3pALTE 191 52 125 15 383
Toxcirel My 257 sz | 78 | 17 |40
%%’“;‘gr“f crapLLe) 251 37 114 18 | 420

1. ITpoananu3upyiite nannyto Tabnuily. Kakue BEIBOABI IO HEM MOXKHO CIIEeTaTh?
2. Kakue 1eHOBBIE CTpAaTeTMHM MOKHO TPUMEHUTH JUISI KaXJIOTO PHIHOYHOTO
CEerMeHTa, ONMCAHHOTO B AJaHHOM Tabnuie? OTBeT 000CHYHTE.

YnpaxHeHus

1. Kakue BHemHue (DakTOpbl OKA3bIBAIOT HAMOOJbIIEE BIMSIHHE HA YCTAHOBJICHUE
LEHbI Ha MPEANPUITHHI CPEPbI COLIMATBHO-KYJIBTYPHOTO CEPBUCA U TypU3Ma?

2. llpuBenuTe TpUMEpHl TPEANPUATANR W OpraHU3alWl, MPECIeAYIONUX CBOCH
LIEJIbI0 M3BECTHBIE BaM 1ienu MapKkeTHUHTa B lIEHOOOPa30BaHUH.

3. MOXHO M MPUMEHSATh HECKOJIbKO Pa3IMYHbIX LIEHOBBIX CTPATErvii U METO/IOB
1ieHoo0pa3zoBanust oqHOBpeMeHHO? OTBET 00OCHYHTE.

JlomamiHee 3a1aHnue

Bel sBnserech crnenuanvcToM TO IEHOOOPA30BAHMIO B KPYMHOW TYPHUCTCKOM
KOMITaHMM. Bama koMmnaHus pemmsia BBIUTH HA HOBBIM CETMEHT pPBIHKA C HOBBIM
npoayKToMm (1 BapuaHT — IPOJYKT HOBBIM JI1 CETMEHTA, 2 BAPUAHT — MPOAYKT HOBBIM JJIsI
¢dbupmbl). Kakoit meton nenHooOpaszoBanusi Bel mpemyioxkute cBoemy pykoBojcTBy? Kak
Br1 Oyaete gokassiBaTh 11€7€C000pa3HOCTh TPUMEHEHUS UMEHHO 3TOr0 MeTo 1a?

IIpaktukym 13 MapkeTuHroBass cObITOBasi CTparerusi TYPHUCTCKOIO
npeanpusaATHs
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Curyanust

Typucrckas ¢upma «ComHEUHBIH JEHb» OTIPaBISET Ha OTIABIX KIMEHTOB B 11
cTtpan mupa, 3to IIBeinapus, Asctpus, Uexus, [lopryranusa, Kumnp, ['penns, Comanu,
IOAP, Ilonpma, Poccusi, benopyccusi. ®@upma 3akiroyuiia JIOTOBOPHI CO MHOTHMU
caHaTOpUAMHM, TypucTCKUMH Oazamu B Poccuu, benopyccun. MHOTONETHHI ONBIT
paboThl, U3yYEHHBIC HAIMpPaBJICHUS, MHOXKECTBO MapTHEPOB AAIOT BO3MOXKHOCTH (upMe
MMEThH 3KCKJIIO3UBHBIE IIEHBI HA MYTEBKU. BCeM M3BECTHO, YTO HEPENKO CTOMMOCThH Typa
nepen  MNPUHATHEM  OKOHYATEJIBHOIO  BUJA MOXET HMETh JIOBOJBHO  MHOTO
TpaHchopMaIiii, OKa3bIBasICh, HAMPUMEP, B PYKaX BCEBO3MOXKHBIX IOCPETHUYCCKUX
¢bupm. OHU «3aITyCKAOT» MYTEBKY AAJbIIE, yYUTHIBAs CBOIO MPUOBLIH. [IprobpeTas Typ B
«ConHEYHOM [HE», KJIUEHT OrpaJuT ce0s OT HEHYXHBIX pPacXOJOB, CBS3aHHBIX C
nojAepkaHrueM (pUHaAHCOBOTO JocTaTtka TpeThux Jull. B «CoJlHEeUHOM JTHE» Mpejaratot
OTHAOXHYTb, 1AXKE €CIIA YEJIOBEK BBIICIIWII Ha ITOE3/IKY MAJIOE€ KOJIMYECTBO CPECTB.

Jaxxe pacnonaras HEOOJBIIMM OIOPKETOM, MOXHO TI0€XaTh BCEM cembel
OoTHOXHYTh. CKUAKHA MPENOCTABISIOTCSA Pa3jUyHbIE: HA JIETEW MpENIaratoTcsl CKUIKH OT
10 % no 60 % 3a mpokuBaHUE, UMEIOTCS OCOOBIC JILFOTHBIC YCIOBUS JUISI TIOCTOSHHBIX
KJIMEHTOB, MOJIOJZIO’KEHOB, CYNPYKECKUX Tap u Jip. B Oynymiem ce3oHe ¢pupma npeniaraer
OTABIX JUIsl AeTeld B ABCTpuu U Ha Kunpe, otabix st B3pocibix B [IBeitnapuu u I'pennn,
Ha TPAJIUIIMOHHBIX TypUCTCKUX 0azax B Poccuu.

dopMUpOBaHUE TYPUCTCKOrO NpoaykTa B «COJTHEYHOM [IHE» HAYMHACTCA C
HCCIICJIOBAHUSI €ro MOTPEOUTEIHCKMX KAadeCTB M CBOMCTB, IOHMCKAa MaKCHMAaJIbHO
MPUBJIEKATEIbHBIX CTOPOH JUISI TYPUCTOB, T. K. UMEHHO ATO SBIAETCSA OCHOBOM JIA
pa3pabOTKU TYpPUCTCKOTO MNpoayKkTa. [lpw peanuzanuu TypuUCTCKOrO MNpPOayKTa ¢upMma
OCTaHOBMJIA CBOM BHIOOp Ha OMpPECICHHOM YHUCJIE 3arpaHUYHBIX TYp(PUPM-TIOCPEIHUKOB,
B3SBIIIMX Ha ce0s IO JOTrOBOPY 00s3aTENbCTBA PEaIU30BBIBATH HAa CBOEU TEPPUTOPUU
TYPUCTCKUHM MPOAYKT WA YCIYTH (PUPMBI, TOCPETHUKOM KOTOPOI OHM sIBIIAIOTCS. DPupma
BBIHY)KJICHA MCIIOJIB30BaTh JTy IMOCPEAHUYECKYI0 CHUCTEMY, TaK KaK OpraHu3amus
COOCTBEHHBIX areHTCTB 3a TPAHMIICH CBSI3aHA C KPYMHBIMU JICHEKHBIMU PACXOJIaMH, a
TaK)Ke C 3aKOHOJIaTebHOM criennukoit Kax0il cTpansl. HamHOTo BhITOIHEE paboTaTh C
3apyOEKHBIMU TYPUCTCKUMHU OPTaHU3AIMSIMH, PACIIONATalOIIMMHA XOPOITUMHU TO3UITUSIMH
Ha MECTHOM TYPHUCTCKOM PBIHKE.

Bonpocsl

1. B 4yem npeumyiecTBa MPUMEHEHHUS MOCPEIHUKOB Uisi (pupmbl «COTHEUHBIN
JIEHbY» 10 CPABHEHUIO ¢ paOOTON HANPSIMYIO C KIMEHTaMU?

2. B dem 3akio4arOTCAd HEIOCTATKM MCIOJIb30BaHMUS JIUCTPUOBIOIIMU B cdepe
Typusma?

YupaxHeHust

1. KakuMu MpUHITUIIAME HYXKHO PYKOBOJICTBOBAThCS, BBIOMpPAst ceOe MOCPETHUKOB
JUTS pealTi3aliy TYPUCTCKOTO MPOTyKTa?

2. B deM MOKeT 3aKIr09aThCsl TJIABHOE Pa3udrue MKy JUCTPUOBIOIUEH TOBApOB
B MaTepuaIbHO-BEIIeCTBeHHOU (popme u cdepe ycayr?

3. Kakyto eme tucTprOBIOIHAIO TYPUCTCKOTO IPOAYKTa BBl MOXKeTe Ha3BaTh?
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JlomamiHee 3a1anue

[IpuBenuTe mnpuMepsl TYPUCTCKUX (upM, paboTaromuUX ¢ BHYTPEHHHUMH U
BHEIIHUMHM MOCPEAHUKAMU TIPU pean3aliyd TypUCTCKOTO poaykTa. JlaiiTe pa3BepHyThIi
OTBET, OMHUPASCh HA (DAKTHI.

14 JInunble PoOAAKU

Curyauus

Hexkwuit genoBek 3a0porupoBan HoMmep B otene Marriott, Surfers Paradise, Anrmms.
B 3TOT meproa HOBBIN OTEIh MPEMIOKIIT 0COOBIC JILIOTHBIE YCIOBUS IS TE€X, KTO JKUJ
HEJAIeKO, YTOOBI MO3HAKOMHUTh MX CO CBOMMH YCIyraMd U CHOPMHPOBATH TEM CaMbIM
YCJIOBHSI TSI TIO3UTUBHBIX OT3BIBOB MECTHBIX )uTenei. CooOIeHre OTeNs TIaCHIIO, Y4TO
oopMIIeHUE 3a€3/1a OCYIIECTBIISIETCs Tociie 2 yacoB nHA. Ho koraa denoBek mpuexan B
2:30 nHA, TO cayXamuid Ha 0OPMIIEHUU MOCTOSUIBIIEB COOOIINI, YTO MOKa CBOOOJIHBIX
HOMEPOB B HAJIMYUH HE UMEETCS M MOMPOCUI HEMHOTO MOA0XKAaTh. Uepes uac ciykamui
00BsBHII, YTO HOMEP TOTOB. [locTosel mpuiesn B KOMHATY, pacliaxHyJ ABEPb U YBHUJIEI B
HOMEpPE HECKOJIbKO 4eJIoBeK. Torja OH BO3BpaTWIICS K CTOJNY O(QOpMIICHUS TOCTEH U
3asBUI 00 ATOM ciyxamemy. O3alayeHHBbIN CiyXallluii MpPOBEPUJT CBEACHUS TI0
KOMITBIOTEPY U TPOM3BEJ HECKOJBKO 3BOHKOB MO TeiedoHy. B urore oH y3Ham, 4To
OTBETCTBEHHBIN 3a peain3aluio 00513aH ObLI MMOKAa3aTh HOMEP BEPOSTHBIM T'OCTSM, HO HE
103200 THIICS UCKITFOUUTH €ro M3 MepedHs 3aKa3blBaeMbIX KOMHAT. B 00BIYHOE BpeMs ATO
HE cOo3/1aJI0 ObI MPOOIEMBI, HO B ATOT JICHh OBLIO MHOT'O JKEJIAIOIINX MOCEIUTHCS B OTENE U
noxuaarommxcsi Homepos. [locie ybopku HOMepa ObUTH TPEIOCTABICHBI OXKUIAIOIINM
nocrosibliaMm.  Ciyxamuii crona oQGOpMIIEHUS TOCTEeH pa3bsICHWI KIUEHTY, 4YTO
CIIy4UJIOCh, W TIONMPOCHJI €T0 BO3BpAaTUThCA B KomHaTy. [lo3anee emy ObLM mepemaHbl
[IaMIaHCKOoe U (PYKTHI C U3BUHEHUSIMU OT YIIPABJISIOIIETO.

Bonpocsl

1. IIpoananu3upyiiTe JaHHYIO CUTYallMIO C TO3UIMU JIMYHOUM miponaxku. Crenaiite
BBIBO/IBI.

2. B ueM 3akmiro4aroTcss 0COOCHHOCTH MPOIecca JMIHON TIPOJAKH?

3. Kakum cmocoboM MOXKHO TOBBICUTH PE3YJIBTATHBHOCTH TMPEICTABICHUS
TYPUCTCKOT'O IPOIyKTA?

YupakHeHus

1. Bbl He Tak JaBHO CTaJldi MEHEIXEPOM B TYpPHUCTCKON kommnaHuu. B Bam oduc
MpULIET MOTEHIUAIBHBIA KJIMEHT. Bbl HauMHaeTe paccka3plBaTh €My O KAayeCTBE BAIIMX
TYpOB, CPaBHHUBAETE MPEIJIOKEHUS Balllell KOMIIAHUU C MPEIJIOKEHUSIMH KOHKYpPEHTOB.
Ho 4enoBek roBopUT Bam, YTO €r0 HE MHTEPECYET KaueCTBO M HEJAOBOJIbHBIN cOOMpaeTCs
yxoauTh. llouemy naHHBIM NOTEHUMAJIBHBIM KJIMEHT TaK HETaTUBHO OTPEarupoBall HA
Baly cjaoBa? YTO B JNaHHOW CUTyallMM MOKHO CHAENIaTh JJIsl MCIPABJICHHS MOJOXKECHMS,
MOKA YeJIOBEK He yien?

2. Kanapckue octpoBa Ha3bIBalOT «OCTpOBaMU BEUHOM BECHBI», MOAUYEPKUBASL OHO
W3 TIABHBIX JOCTOMHCTB Kypopta. [leictBurenvHo, Ha Tenepude, Jlancapore, I'pan-
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Kanapuu n @yspreBeHType, pacloOKEHHBIX B IIATHCTAX KWIOMETPAX CEBEPHEE IKBATOPA
U B COTHE KWJIOMETPOB OT MapOKKO, HET IPUBBIYHBIX ISl HAC CE30HOB: 3UMOW U JIETOM,
OCEHBIO U BECHOM CTOMT TeIulas sICHasl MOroJia u 3To, 0€3yCIOBHO, IPUBJIEKAET CIOJIA, HA
Kanapsl, TypuctoB co Bcero mupa. Typuctuueckas ”HQpacTpyKTypa Hayajaa pa3BUBATHCS
3nech B Hadane 90-x rogoB XX Beka ¢ IIPUMEHEHUEM CaMBbIX NEPEAOBBIX TEXHOJIOTHM.
[Toaromy otapix Ha KaHapckux ocTpoBax IO YpOBHIO KayecTBa, cepBuUca U KoMpopra
IPEBOCXOAMUT BCE M3BECTHBIE KypOpThl MarepukoBod Mcmanum. [[ns Tex, KOro BOJHYET
9KOJIOTUS OTJbIXa, HECCOMHEHHO, BaXHO, 4TO OKoJI0 80 % msbxeld Ha KaHapax oTMedeHbI
['ony6siM (hbmarom EBpocoro3a — HauBbICIIEH OLIEHKON YPOBHS CEpBUCA M YUUCTOTHI.

IIpu BO3Benmenuu OoJblIMHCTBA oOTened Ha KaHapax ydYuUTHIBAIMCH CaMble
NOCIEAHNE TEHICHIIMM TOCTUHUYHOrO OusHeca. OTenu OTAMYAIOTCS  OONBIIUMU
TEPPUTOPUSIMU W MAPKOBBIMU 30HAaMH, MPEKPACHO OOOPYAOBAaHHBIMH MPOCTOPHBIMHU
HOMepaMH. YTO Kacaercs pa3MElIeHUs, TO CEIUThCS MOXKHO BE3Je: BCE OTEIM Ha
Kanapckux octpoBax koMm@opTalOenbHble, C yAOOHBIM MOJIXOJOM K MOpro. Bribop
pa3MelIeHNs pa3HOO0pa3eH: OT amapToTenel ¢ MUHU-KyXHEN 0e3 MUTaHus A0 TOCTHHHMIL,
paboTarONIMX IO CUCTEME «BCE BKIIFOUEHO.

IIpemyiaraemele TypucTam 3KCKypcud Ha KaHapckux ocCTpoBax yBJIEKAaTEIbHBI U
HeoObIuHbl. Hampumep, Ha sixte «Mustcaty u3 nopra KosoH, 4to Ha 10)KHOM 1OOEpeKbe
Tenepude, Bl MoxkeTe OTIIpaBUTHCS HA MOPCKYIO Mporyiky. Iloceturensm 3amnoBeaHuka
Tenne nperocTaBisIeTCsl YHUKaAIbHAsi BO3MOKHOCTh YBUJIETh 3aCTBHIBIINE JIABOBBIE IIOJIS U
(aHTacTuyeckue ropHnie oOpazoBaHud. Hy M, KOHEYHO, OrPOMHBI HMHTEPEC TYpUCTOB
BCETO MUpPA BbI3BIBAET 3HAMEHUTHIN KapHaBai Ha Tenepude.

Ha Kanapax mpaktuuecku He ObIBaeT HOXKIEH, a TeMmmIeparypa BO3[yXa IOYTH
Bcerna 25-29 rpagycoB. Kmumar m moroma Ha Kanapckmx oOCTpoBax HAacTOJIBKO
0JIaroNpUATHBI, YTO KyHaJIbHBIA CE30H JJIUTCA MpakTUUecku Kpyribii roa. (Mudopmanus
0 Typ€ KpYIHOI TYpUCTCKON (DUPMBI).

[lonymaiiTe, 4ero MMEHHO HE XBaTaeT B JaHHOM COOOILEHHMHM B KayecTBe
uHbOpMallMK TpU TMpolecce JUYHOM mpojaxu? Kak MOXHO JONMOJHUTH JIaHHYIO
uHdopmaruio?

JlomaniHee 3a1aHue

Bamma pupma pernmia peann3zoBeIBaTh JOBOJBHO HEOOBIYHBINA TYPUCTCKUIN TIPOTYKT.
KonkypentoB B ngaHHOM cermeHTre pbhiHKa y Bac Her. Ho u mpoaykr a0BOJIBHO
cnenuuueckuii. IloaroroBbTe MNpe3eHTAMI0 JAHHOTO TYPUCTCKOTO MPEASIOKEHHUS.
ITocrapaiiTech OCBETUTH BCE ACIIEKTHI, IPUCYTCTBYIOLIME IIPU JIMYHOU IIPOJAXKE.

15 CrumyaupoBanue cObITa

Curyanus

dupma «Anbha» (I'epmanust) 6omee 20 JIeT cIeMUATU3UPYETCS HA PHIHKE AIMUTHOTO
orabixa. KpyrocBerHble myTEmIECTBUS, OTABIX Ha Jy4dlIUX OCTpoBax Tuxoro wu
Nunuiickoro okeanoB, cadapu u T.1. Kommanus mnpemyiaraeT CBOM Typhl Kak Ha
BHYTPEHHEM, TaK W Ha BHENIHEM pbIHKax. Jlojid KOMIAHUM HAa BHYTPEHHEM pBIHKE
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coctraBsier 32 %, Ha peiHke Dpannuu — 8 %, bensrum — 10 %. OOmmii exeroaHbII
000pOT KOMITAaHUU COCTaBJseT 0k0JI0 100 MIIH. €BpO B TOJ.

HenaBno ¢upma «Anbsha» 3akazana MapKETHHIOBOE MCCIIEOBAHUE TYPUCTCKOTO
peiHka Poccuu. OOHazexuBarouiyue pe3ysbTaThl MOOYAWIM KOMIIAHWIO K AKTUBHOMY
BHEJIPEHUIO HA POCCUICKHI PBIHOK TypU3Ma, HAMETHUB CPOK BHEJIPEHUS — 1 TO/I.

Bormpocsl

1. [TopekoMeHayHTe KOMIIAHUM ITYTH BHEJPEHUS Ha POCCUNUCKUIN PHIHOK.

2. BoigBUTE TMOTEHIMATBHBIC TPYIHOCTH, CBSI3AHHBIC C KaXXIOW BO3MOYKHOCTHIO
MMPOHUKHOBEHUS.

3. [IpemyioxuTe peKOMEHAAMK 1O CHUCTEME TUCTPUOBIOIUN W CTUMYJIHPOBAHUS
POCCHIICKOTO TypUCTA.

YupaxHeHust

1. Typuctckas ¢upma «A» pemuia 3aHiIThCS peanu3anued TypoB Ha JlomOai.
Jlom06ail u3BeCTeH BceM. DTO MECTO — I/l CHHee HeOO, spKoe CONHIE U OeIOCHEXHbIE
BEpIIMHBI, MECTO, BOCIIETOE MOodTaMu. Kimmar 37ech MSTKUN, NPUSTHBINA, 0€3 pe3Kux
TEMIIEpaTypHbIX M3MEHEHMU. 3anoiHeHHas OiaroyxaHueM XxBou armochepa [lombas
yucTa 1 cBexxka. CTouMocThb Typa y pupmsl «A» — 9400 pyOneit Ha yenmoBeka.

[Togymaiite, Kakyro MporpaMmy Mo CTUMYJIUPOBAHHUIO COBITA TAHHOTO Typa MOXHO
MPEMIOKUTE PUPME «A.

2. dupmbl, paboTaomue B cdepe OOCTyKMBAHUS € IKENAIIUE JTOOUTHCS
OTJIMYHOT'O Ka4eCTBa, ONPEEIAIOT 1Jis ce0s 1eJib — IeUCTBOBATh 0e3 omubok. Tak, oTenb,
B KoTopoM umeercsa 200 HOMEpOB, MOXKET OOCIYyX HUTh B TedueHue roaa okojo 50000
MOCTOSUIBbLIEB. bouiblllasi 4yacTh BIAJENbIEB OTENIeW IMOJaralT, YTO MOYKHO OTBEYATh
crtanaaptaMm Ha 90 %. Ho eciu npuciyra npou3BoauT yOOpKY HOMEpa B COOTBETCTBHUHM C
TUM MHEHUEM, To B B nojoOHoMm otene 5000 rocteit B rojl MOTYT MOJYy4YUTh HOMEpA,
KOTOpbIe HEe OyayT yOpaHbl momobaromuM odpa3zom. JlomycTuM, 4TO 4acTh TOCTEH U HE
oOHapyxut 3toro. Ho eciu 2500 rocteit oOHapy» aT Takyro OmMOKY MEepCoHala U 4acThb
W3 HUX OPUMET PELICHUE B JAJIBHEWIEM 3/1€Ch HE OCTaHAaBJIMBATHCS, TO 3TO 3HAYUT, YTO
otenb notepsut 1250 mocTosibiieB. Ecnu 11000# U3 3TUX MOCTOSIIBIIEB MOXKET AaTh OTEIIO
BO3MOXKHYIO IprOBLTE B $1000, TO oTens motepsut Takum odpazom $125000 u3 Oymymiei
cBOeH mpHOBUIM, B OOMEM-TO, MO MPUYMHE HUYTOXKHBIX MorpemntHoctei. Ecom mpu
pacyeTax yYUThIBaTh TAK)KE €1y, HAUTKHU, BOIIPOCHl PErUCTPALIUM U 3aKa3a HOMEPOB, 0e3
TpyJla MOKHO BBIYMCIHTb, YTO MPUOBLIb, YHYIIEHHAs BCJEACTBHUE HU3KOTO KadecTBa
CEpBHUCA, MOKET OKA3aThCsl OUYEHb 3HAUUTEIHHOM.

Kakue »ddexTtuBHbIE METOAbl CTUMYJIMPOBAHMS TMEpCOHANA OTENsl MOXKHO
NPEMIOKUTh B Takol cuTyauun? Kak MOXHO OLEHUTh pe3ylbTaTUBHOCTH METOJ/OB
CTUMYJIMPOBaHUs cObITa?

JlomamiHee 3a1aHue

BceBo3MOXHBIE KOHKYPCBI W WIPHl  SBJISIOTCS JOBOJBHO PE3YJIbTATUBHBIM
CIIO0COOOM BO3HArpaXACHHUs 3a MPHOOpETEHHE TYPUCTCKOTO MPOAYKTa M PACHIMPEHUS
KJIMEHTYPBl TYPUCTCKOTO mpeanpusTus. Paspaboraiite Takoil croco0 CTUMYITHPOBAHUS
cObITa TYPUCTCKOTO MPOAYKTA.
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16 ®upMeHHBII CTHJIB TYPUCTCKOTO NPEANPUSTHS

Curyanust

®dupma «betay ycnemHo GyHKIMOHUPYET Ha TYPUCTCKOM phIHKE ¢ 1996 rona. Ona
npeajaraeT TpeOoBaTeNbHBIM KIHEHTaM OOCIy>)KHMBaHUE TOJIbKO HAMBBICILIEIO KadyecTBa,
Oaroapsi XOpOIIUM CBSI3SIM CO CTa0WJIBHBIMU TMapTHEpamMu. BBICOKUI ypOBEHb
KBTU(PUKALUUA U OMBIT COTPYIHUKOB JAIOT BO3MOXXHOCTh OPraHU30BaTh MyTEIIECTBUE B
KOPOTKHE CpPOKH, 0OECTEeUUTh KIMEHTOB BCel HEoOXoaumoil uHpopmanmeil u okas3arb
HY)KHYIO TIOMOIIlb B CTpaHe HaxoxJeHwus. [IpenocTaBisiOTCS MOE3IKU: KOJUIEKTHUBHBIC,
MepcoHaIbHbIE, JieueOHble, NenoBble, VIP, Ha CHUMMIO3WyMBbl, BBICTABKH, CEMHUHAphl U
MHOroe Apyroe. B mr000il 4acTu Mupa 3aKa3bIBalOTCA TOCTUHHUIIBI HYKHOW KaTErOpHH,
AOKCKYPCHUOHHBIE MEpOMNPUATHS, YCIYTd THUJA, aBTOTPAHCIOPT, OWJIETHI Ha TMoe3[a U
CaMOJIETHI.

K Bawm, kak k mpeacTaBUTENO0 AU3aHEPCKOro OHOpO, 0OpaTHIIOCh PYKOBOACTBO
Typuctckoit pupmsl «betay st pazpabotku hupmMeHHOro cTuiis. J[o CEeroaHsuIHero JHs
(GUpPMEHHBIN CTWIb KOMIIAHUU 3aKJII0YaliCsl TOJBKO B JIOTOTHIE. IJTO KpacodHas,
Opocaroiasics B TJia3a 3M0JieMa, B KOTOPOH MPUMEHEHO OO0JbIIOe KOJUYECTBO I[BETOB U
netaneir. Jlorotun mpencraBiseTr coOOW  codYeTaHWE HM300paKEHUW TaJbMbl U
¢doToamnmapara (aCCOIMUPYIOUTUECS C MACCUBHBIM OTABIXOM), MEeCKa M JIMHUKM TOPU30HTA.
Ha3Banue ¢upmbl pa3MemieHO B BEpXHEHW YacTH JIOTOTHNA U SIBISETCA YUTACMBIM
aneMeHTOM. B jorotune npumeneHo Oosnee 4 1BeroB. KOMIUIEKT IIBETOB JIOBOJBHO
XOpoIIo mo1I00paH. I'oCroACTBYIONIUM TOHOM SIBISIETCS (PUOJIETOBBIM.

Bomnpocel

1. Kakue Henoctatku Bel BuanTE B JaHHOM (PUpPMEHHOM CTHIIE?

2. Yto Bbl MOkeTe MOCOBETOBATh PyKOBOJACTBY (pupMmbl «beTtay mpu nmMeromemcs
bupmeHHoM cTuiie?

3. Kakue eme s1eMeHTHI MOXKHO J00aBUTh B (PUPMEHHBIH CTHIb TYypQUPMBI
«bertan?

YupaxHeHust

1. ITpuBeaute npumepsl GUPMEHHOTO CTUJIS KOMIIAHWUW, KOTOPHIE UMEIOT MHOTO
obmero Mexay coboii. [logymaiite, kak MOXXHO J0paboTarth (MM CO37aTh 3aHOBO)
MMEIONITMEeCs TU3alHbl sl UACHTU(OUKAIIUA KOMITAHUM.

2. [IpuBeaute npumepsl PUPMEHHOTO CTUJISI KOMIAHUN, KOTOPbIE HE OTPAKAIOT UX
npodecCHOHANIBHYIO HampaBlieHHOCTh. [logymaiite, mouemy. JlaiiTe pexkoMeHIaluu IO
WCIIPABJICHUIO CYLIECTBYIOIIETO MOJIO0KEHUS.

JlomamiHee 3a1anue

OupMeHHBI CTHJIb KOMIIAHUM TOBOPUT O MHOroM. /o Havama ¢opMupoBaHus
(GbupMEHHOTO CTWIS HEOOXOAMMO pa3paboTaTh OpeHA, CTPATEerHI0 OpraHu3alud |
HeneByto ayauTtoputo. Jlamee HeE0OOXOIMMO OTpa3uTh BCE 3TH CBEACHUA B Ju3aiiHe
norotumna. HeoOxoaumo 3amate cebe HEKOTOpbIE BOMPOCHL: jkenaeTe Brl Bumers Bamry
bupmy TpaAUIIMOHHOW WJIM COBPEMEHHON M HOBATOPCKOMW, CONMMAHON miu 3abaBHON? Bcee
Bamm oTBeTHl MODKHBI OBITH OTPaXKEHBI B JHM3aliHE JIOTOTUIA. BBIOMpaiiTe Kak MOXKHO
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Oomnee TouHBIN nu3aiiH. JltoGas qu3aiiHepckas ¢pupma UMEET CBOM COOCTBEHHBIN MOIXOI,
CTHJIb U PA3JIMYHBIC PEIICHHUsS, KOTOPhIE OTpaXkatoTcsl B ee pabore. BHUMaTenbHO U3yunTe
pe3toMe Au3aiHepCKUX (GUPM C MO3UIIMH HEOOXOJMMOTO OIbITa U CTHJISA, KOTOphi Bam
HeoOxouM. Co3aaiite GUPMEHHBIN CTHIIb, KOTOPHIN Oy/IeT MPUMEHSThCS B JTI000M cpeje.

B cooTBeTcTBUM ¢ JaHHBIMH PEKOMEHIALMAMU pa3paboTaiiTe QUPMEHHBIN CTUIIb
(JtoroTum, A€BU3 U T. I.) TYPUCTCKON KOMIIAHUM, CTICITUATIM3UPYIONICHCS Ha PEAKUX BHIaX
oTabixa. Hampumep, moe3aka Ha KpaTep MOTYXIIEro BYJIKaHA, SKOJOTHYECKHN TYpHU3M.
OO6ocHytiTe CBOM BEIOOD.

17 Opranu3zanus ¥ KOHTPOJIb MAPKETHHITA TYPUCTCKOTO NpeInpUusATHS

Curyanust

Typuctuueckas xommnanust «bpus» peaqu3zyeT CBOM Typbl 4epe3 NOCPEIHHUKOB.
Huxe mnpuBeaeH aHaiu3 ypoOBHS PEHTA0ENbHOCTH MpOAaXX TYpOB uepe3 TpU TuIla
NOCPEAHHUKOB: TYpUCTHUECKHE OIOpO, OOpO MyTEHIECTBHM M 3KCKYPCHUIl U TYpHUCTCKOE
01opo — ¢pumai.

[Tocne cocraBneHus OTYETa O MPUOBLISIX U YOBITKaX (Tabi. 3) pa3HOCAT pacXObI MO
HEKOTOPbIM (PYHKIUSIM MapkeTuHra (Tabi. 4). 3areM MpPOU3BOIAT pa3lelieHUuE KaKJIoh
CTaThbl MAapPKETWHTOBBIX 3aTpaT MO KKIOMY KaHalTy AUCTPUOBIOIMH, B HAIIEM CIIy4ae —
TpPEeM dTamam MOCPETHUKOB. Beaucisrorcst yaenpHbie (yHKIIMOHATBEHBIE MAPKETHHTOBBIC
pacxonpl. 3aBepuiaromiasi CTajus aHalW3a — OTMpeAeNieHue TOXOJI0B M PacXOJ0B IJis
KKJIOTO KaHajla JUCTpuObronuu (Tabdn. 6). 31ech MPUMEHSIOTCS yAEIbHBIC TaHHBIC W3
TaOJIUIIBI 5.

Ta6muma 13. YrporeHHbIi oT4eT 0 IPUOBLIIX U yOBITKaX (pyo.)

Obrem peanuaaunn 120000
CebecToMMOCTE peannacBaHHbIX TOBAPOE 78000
Banoeana npubeink 42000
3aTpath;
— 3apaboTHan nnaTa 18600
— apeHfa 6000
— onnara ycnyr cybnogpagyMkos 7000
31600
YucTtaa npubelb 10400

Tabnuma 4. Pacnpenenenue 3atpaT mo oTaeabHbIM GYHKIUSIM MapKeTHHTa (pyo.)
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3 B Tom uncne
CTaTeH 2aTpar ATpATL]
(BCcero) Mbonasa | Pexnama ¥nakoexa u | Byxrantepckne
POA nocTaeka pPacHETH
Zapnnata 1800 10200 2400 2800 3200
ApeHpa ao00 — g00 4000 1200
Onnara yenyr
CyBnoCTARLMKOR TO00 800 3000 2800 400
MTOrMO: 31600 11000 6200 8600 4800
Tabnuna 5. Pacnpeaenenue 3atpar 1o kaHajiam cObITa
Mpopaxa
(weno | ponava | Ynakosca | Bysramepcue
Tunbl KaHaNoB BUIWTOB (yncno (uncno {umcno
TOProBbIX peknamy
pabOTHUKOE) 2aKa30B) 33KA30B)
TypucTckoe Bopo 400 100 100 100
Buopo
NyTELWECTEHA 1 130 40 42 42
BHCKYPCHI
TypucTckoe Gropo-
chiarman 20 60 18 18
WMTOrG: 350 200 160 160
PYHKLMOHANBHEE
aaTtpatel Ha wmcno | 11000/550=20 | 6200/200=31 | B600/160=60 | 4800/160=30
enuHnL, pyo,

Ta6numa 6. OTder o MpUOBUISIX U YOBITKAX JJIsSI OTJICTBHBIX KaHaoB (pyo0.)
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Brapo TypucTorkoe
NokazaTenu TFPE“EET%WE NyTEWeCTEWA W Bopo- K:MEIE:::H
P SKCKYPCHIA thrnuan u
OBbem npogas 60000 20000 40000 120000
CTOWMOCTE
NPOOaHHGIX 38000 13000 26000 78000
TOBAPOB
Banasasa npubeinke 21000 7000 14000 42000
3aTtpartel: npofama
(20 py5. 3a Bvan) 8000 2600 400 11000
peknama (31 pyo.
38 OQHY peknamy) 3100 1240 18680 6200
YyNakoBKa W
noctaska {60 pyG. 8000 2520 1080 9600
2@ 3aKa3)
Eyxrantepcive
pacyeThl (30 pyb. 3000 1260 540 2400
3a 3aKa3)
CyMmapHeie
3aTpaTh 20100 7620 3880 31600
HucTan npubsing
(yORITH) 800 —620 10120 10400
Bonpocel

[Ipoananuzupyiite ganHble Tadbuibl. CaenaiTe COOTBETCTBYIOIIUE BBIBOIBI.
YupaxHeHus

1. Kakoil W3 THUIIOB OPraHU3alMOHHOM CTPYKTYpbl YIpPaBICHUS MapKETHHIOM
MAaKCHMAJIBHO OTBEYAET KOHUENINHU MapKeTUHTa? CBOW OTBET MOSCHUTE.

2. Kakne u3 (axTopoB MPHHUMAIOTCS BO BHHMaHUE MpPH BBIOOPE CTPYKTYPHI
YOpaBICHHUST  MApKeTMHIOM B TypuUCTCKOM  npeanpustuu?  IIpoanammsupyiite
MIPEUMYILIECTBA U U3bAHBI KaXKI0T'0 U3 TUIIOB CTPYKTYPBI YIIPABICHUS MAPKETUHIOM.

3. [lonymaiite, mnodeMy NpPEANPUITHE MOXET MPUMEHSITh Cpa3y HECKOJIbKO
OpraHU3alMOHHBIX TOYEK 3PEHUSI IPU (POPMUPOBAHUU CITYKO MapKeTHHTa?

4. ABUaKOMIIaHUs, pacHojlaralpas OTIAEJIOM MapKeTHHIa, KOTOpBIA  ObLI
chopMUPOBaH C (PYHKIIMOHATBHOM MO3WIUHU, TPUHSAJA pPELICHHE BBECTU JOJKHOCTH
YIPaBISIONIMX, OTBEYAIOIIMX 3a KOHKPETHblE MapupyThl. IIpoananmmsupylte paHHOE
peLIeHue.

JlomamiHee 3a1anue

Bam nopyuniiu co3iaTh MapKeTUHIOBYIO CTY>KOY Ha BHOBb CO3/IaHHOM TYPUCTCKOM
NPEANPUATAN, 3aHUMAIOIIEMCSl KaK peaju3alieil «ropsiiux IyTEBOK» B KauecTBe
IIOCPETHUKA OJHOM U3 KPYIHEUIINX TYPUCTCKUX KOMIIAHUN B CTpaHe, TaK U pealln3anuen
COOCTBEHHBIX TYpOB MO TEPPUTOPUHU 00JacCTU. YHCIO COTPYAHUKOB (PUPMBI OKOIO 45.
PaspaboTaiiTe miian co3anus MapKETUHTOBOM CITY>KOBI 11 TAHHOUW TYPUCTCKON (PUPMBI.
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