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KopriopatuBHass KynbTypa © YOpaBJeHHE TMEpcoHAIOM — cdepa AeATEIBHOCTH
PYKOBOJSILETO COCTaBa OpraHU3alud, PYKOBOJIUTENEH U CIIELUATINCTOB MOAPA3JACICHUN CUCTEMBI
yIIpaBJIEHUS] IEPCOHATIOM, HalpaBJIeHHAs Ha MOBBIIIEHHE YPPEKTUBHOCTH pabOTHl OpraHU3aIUU 3a
CUeT HOBBILIEHUS YPPEKTUBHOCTH PabOTHI C €€ COTPYAHMKAMHU ICUXOJIOTMYECKUMH, IIPABOBBIMU,
SKOHOMMYECKUMU U IPYTUMH METOJAMHU.

KopnoparusHast KyabTypa U yIpaBiI€HUE IIEPCOHAIIOM 3aKIH0YaTCs:

- B () OPMHUPOBAHUU CHCTEMBI YIIPABICHHS IEPCOHATIOM;

- B IVIAaHUPOBAHUHU KaJpOBOM pabOThI;

- B [IPOBEJICHUU MapKETHUHIa [IEPCOHANIA;

- B OIIPEJIeJIEHUH KaJIpOBOro MOTEHIMAIa U TOTPEOHOCTH OpraHu3alyu B IepcoHalle.

[ensimu ocBoeHus AucuUIIMHbL  «KoprnopatuBHas KyjibTypa U YIIpaBJI€HHUE IIEPCOHATIOM)
ABJIAIOTCS (POPMHUPOBAHUE IMOHUMAHUSA DPOJIM 4YEJIOBEYECKOro KamuTajga B (PYHKIMOHUPOBAHUU
COBPEMEHHBIX OpraHU3aliii, OBJIaJCHUE TEOPETUUECKUMH 3HAHUSAMHU, YMEHUSIMU U MPAKTUYECKUMU
HaBbIKAMHU B 00JIACTH yIPaBJIEHUS IIEPCOHAIOM

3aa4aMy OCBOCHHUS JUCLIUIUINHBI SBIISIOTCS:

® H3y4UTh TEOPETUYECKUE OCHOBBI YIPABJICHUSA IIEPCOHAIOM; CHCTEMY YIIPaBICHUS
IIEPCOHAJIOM, KaJPOBOIO INIAHWUPOBAHUS;

® U3y4uTh Ipollecchl HaiimMa, oTOOpa HepcoHana, TEKYIIeW OLIEHKU pPe3ylbTaTUBHOCTH
TpyAa pabOTHUKOB, pa3BUTHSI [IEPCOHANA;

e chopMupoOBaTh y CTYJACHTOB MPEACTABICHUE O KOPIIOPATHBHOMN KYJIbTYpE U €€ 3HAUCHUH
JUIL Pa3BUTUS TPEANPHUSITHNA M OpPraHM3alui; O MeXaHW3Max (OPMHPOBAaHUS KOPIOPATUBHOU
KYJIbTYPBI U €€ OCHOBHBIX DJIEMEHTaX.

IIenb NPOBEACHUA TMNPAKTUYCCKHUX 3aHATHH 110 JHUCUUILIAHE ((KOpHOpaTI/IBHaH

KYyJIbTYypa U YIPABJICHUC MTCPCOHATIOM» — 3aKPCIIUTh TCOPECTHICCKUC 3HAHUA U IPUBUTH MIPAKTHYCCKUC

HaBBIKM B PYKOBOJICTBE M OpraHu3alMu padoThl GpUPMBI, IpeanpusTHs. MeToauueckue ykazaHus K
IPAKTUYECKUM 3aHATHUSAM COCTOSIT M3 Y4YeOHBIX 3aJaHuil (IEJNOBBIX MIP) MO KaXKIOW TeMe,
c(OpPMYIMPOBAHHBIX B BHJIE BOMNPOCOB, KOTOPHIMHM 33/Jal0TC HEOOXOAMMBIE ACMEKThl HM3y4YeHHs

TEMBI.
Pacnpenesienue marepuaja
NeNe paznesion Koa-Bo
Ne IT3 AUCHUILINHBI TeMa NPAKTHYECKOIr0 3aHATHSA aKaJeMHUYeCKHX
(MmoayJist) 4acoB
Ounasn ghopma 0dyuenusn
4 cemecmp

®opmupoBanue  mened W QYHKOUH ~ CHCTEMBI 4

1 2.4 YIPABJICHUS IEPCOHANIOM opraHu3auuu. Jlemosas urpa.
KonTtponpHas paboTa o Teme.
O¢ddexTrBHOCTH YIIPaBIICHUS MEPCOHAJIOM: 6
SKOHOMHYECKass W comnHaigbHas APPEKTUBHOCTh, HX

2 4.3 B3aMMOCBSI3b. ConmanbHasi  MONUTHKA  (UPMBI.
OO0cyXIeHrE BOIIPOCOB, BBITIOJTHEHUE 3aJaHU.

3 5.4 Opraams3arust paboTel ¢ mepcoHamoMm. JlemoBas wurpa. 4
Pa36op npoBenenHoro ananmsa. TecTHpoBaHHE 11O TEME

4 5 CocTaBlieHHE JIMYHOr'O >KU3HEHHOIrO ILIAaHA. BLIGOp MCTOJ0B 6
o0yuenwust. JlenoBas urpa
VYupapinenue KOHQIIMKTOM B oOpraHuzauuu. [ pynnoBas 4

5 6.3.3 JTUCKYCCHs, IPOBEICHUE AeNOBEIX urp. KoHTposkHas pabora
10 TeMe.

6 7 MotuBauus u  Bo3HarpaxneHue. [emoBas wurpa 6
TectrpoBaHue MO TEME.




NeNe paznesios

Koj-Bo

Ne I13 JUCIHHUIIINHDBI Tema NPaKTHYECKOro 3aHATHUS aKaJeMHIYeCKHX
(monyJist) 4acoB
7 9.4 Orenka Tpyna paboTHHUKOB. [lenoBas urpa 4
HToro 34
3aounas gpopma odyuenus
4 cemecmp
®dopmupoBaHue  meneii W QYHKOUH ~ CHCTEMBI 4
1 2.4 YIIPABJICHUs [IEPCOHANIOM OpraHu3aunuu. Jlemosas urpa.
KoHTtponbsHas paboTa mmo teme.
D¢ eKTHBHOCTH YIpaBICHAS TIePCOHAJIOM: 4
OKOHOMHYECKass M cOUManbHas APQPEKTHBHOCTh, HX
2 4.3 B3aMMOCBS3b. ConmanbHasi  MOMUTHKA  (UPMBI.
OO0cyxIeHne BOIIPOCOB, BEITIOJTHEHNE 3aJaHHN.
3 5.4 Opranuzaiust paboTel ¢ nepcoHanoM. JlemoBas urpa. 4
Pa3bop npoBenenHoro ananmsa. TecTupoBaHne N0 TeMe
Hroro 12

MNPAKTUYECKOE 3AHSATHE 1 (4 YACA)

JAEJOBAS UT'PA

«®OPMUPOBAHME IEJEN U ®YHKIUA CACTEMbI YIIPABJIEHUSA

IHEPCOHAJIOM OPT'AHU3ALIUN»

Omucanue 1e710B0i UIPHI

0a3y MpOXOXKJIEHUS MPaKTUKU, MECTO paboThl WM MOJAEIUPYS YCIOBHYIO OpraHM3aIHIo.

Ompenensaior cdepy ee AeATeIbHOCTH (OTPACIEBYIO MPHHAIICKHOCTH),

CTPYKTYpPY YHOpaBJICHUA, a TaKXKC IMPOBOAAT OIMMCAHUC 3TOM opraHuszanuvu I10 CJICAYHOIIUM

XapaKTCPUCTHUKAM:

* (¢opma cOOCTBEHHOCTH;

* HaMMEHOBAHWE MPOIYKIIUH WU YCIIYT;

®* YPOBCHb CJIOXKHOCTU BBIHYCKaCMOﬁ MMPOAYKIIUU UJIU YCIIYT,

* YPOBCHb TEXHUYECKOM OCHAIIIEHHOCTH IMPOU3BOACTBA U YIIPABJICHUS,

* CTaaus pa3BUTHS OpraHU3aIMK (JIEHCTBYIONIAs UM BHOBb CO3/1aBaeMasi);

* Hajuuue QUINaoB;

* (hUHAHCOBOE COCTOSIHUE;

* pa3Mep OpraHu3alyyu 10 YUCIEHHOCTH NIEPCOHAIIA;

* HAJIWYHE PA3HBIX KaTETOPUH IMepcoHaa;

* npodeccruoHaIbHO-KBATU(PUKAIMOHHBIN YPOBEHb NIEPCOHAIA U JIP.

Y4acTHUKH OEI0BOM HUI'pbl CAMOCTOATCIIBHO BH6I/IpaIOT OpraHu3anuro, OPUCHTUPYSACH Ha

OpraHU3aIMOHHYIO




dopmynupyeTcst Muccus (OCHOBHAS 11€J1b) OpraHU3aI|H.

ITocTtanoBka 3agavuu

Ha ocnHoBanum mmuccuu (L€M) ¢ y4e€TOM XapaKTEpUCTUK OpraHu3aiuu (GpopMHUpPYIOTCS
UeMH 1O YOPaBICHUIO I[EPCOHAJIOM IIyTeM IIOCTPOEHHUSl JepeBa Leneld M0 MOHATUHHOMY
(acriekTHOMY) WK (PAaKTOPHOMY TMPU3HAKY JEKOMITO3HUIIHH.

Ha ©0a3e TmarenpbHO COCTaBICHHOTO MHOTOYPOBHEBOTO JIepeBa II€JICH OIpeaeTuTe
(GYHKIIUH 1O YIPaBIECHUIO IEPCOHAIOM, BBIJICIUB CPEIN HUX KaK yXKE BBINOJIHIEMbIE, TAK U HOBBIC,
CBSI3aHHBIE C Pa3BUTHEM OpraHU3allMd U €€ MEepcoHaNa, COo3AaHueM (PHUIIMANoB, a TaK)Ke HOBBIX
o0acTeil JesITeTbHOCTH.

BrlisiBneHHBIC QYHKIIMU IO YIIPABICHHUIO IIEPCOHATIOM 3aKPEIHTE 3a MOAPA3CIICHUSIMU, YK
BXOJSIIMMU B CUCTEMY YIIPABIIEHUS TIEPCOHATIOM OpPTaHMU3alHNU, JIUOO0 MPEIIOKHUTE CO3/1aTh HOBBIE

MoApa3ieCHHUS.

MeTomuueckue YKRazaHnust

®opmupoBaHue Leied, QYHKUMH M CTPYKTYphl — BaKHEHIIMe 3aJadd IOCTPOEHUs
CHCTEMBI YIIPABJICHHs NEPCOHAIOM OpraHm3anuu. Ilomonis B MpoBENEHUU NEIOBOW UIPHI MOTYT
oKa3zaTb MaTepuaisl Jekiuu «Llenn, 3pPeKTUBHOCTD U MOJUTHKA YIPABICHUS IEPCOHATIOM.

Y4acTHUKM JOJDKHBI ~ ONpPENENUTh, SBJISETCS JM BbIOpaHHas WMHU OpraHM3alus
JefcTBYIOIIEeH UM BHOBD co3aaBaeMoil. OT 3TOro OyAeT 3aBUCETh XapakTep 3aKperuieHus: QyHKIUN
[0 YIPAaBJIEHUIO IMEPCOHAJIOM 3a CYIIECTBYIOIIMMH 3BEHBSMU OPICTPYKTYPBI, CO3/JaHHUE HOBBIX
3BEHbEB MJIM IPUBJICYEHUE JONOJHUTEIBHBIX CIEHUAIMCTOB II0 YIPABICHHUIO IIEPCOHAIOM IS
BBINOJIHEHUS] HOBBIX (DYHKITHUI.

dopMupoBaHUE WM PEOPraHU3alus OPraHU3alMOHHON CTPYKTYPBl CUCTEMBI YIIPaBICHUS
MIEPCOHAJIOM JIOJIKHBI OCYILECTBIISITbCA B COOTBETCTBUU C NPUHIUIAMH, MPaBUIaAMHU, HOpPMaMu
CO3/1aHHU MOAPA3JEICHNUN ammapara ynpasjieHUs C yYETOM UX YHCIEHHOCTH, HOPM YIIPaBIsAEMOCTU

n T.II.

Omucanue X012 1e/10BOi UIPbI

1 JlenoBas wurpa paccuutaHa Ha 4 4 ayJAWTOPHBIX 3aHATHM M 2 4 BHEAYAUTOPHOMN
CaMOCTOSITEJIbHOM IMOATOTOBKH.

2. 3a HeJeNmo A0 ayAUTOPHOTO 3aHATHS MpenojaBaTeab pa30MBaeT TPYIIY Ha MOATPYIIIHI.
Onmna w3 MOATpynm B KOJMYECTBE 2—3 4YENOBEK OyleT BBICTYNAaTh B KadeCTBE AKCIEPTHOM.
[Moarpymmer mo 3—4 denoBeka (OPMHUPYIOTCS MPOU3BOJIBHO IO JKEJIAHUIO YYaCTHUKOB.
[IpenonaBatens MHGOPMUPYET O WLENAX WUIPHl U JACT 3aJaHHUE 10 CaMOCTOSITEILHOMY BBIOOPY

KaKJIOH TOATPYIIIONW OpraHu3alliy, s KOTOPOW HEOOXOIUMO OMPESIUTh e, (PYHKIUU U



c(OpMHPOBATH OPICTPYKTYPY MO YIPABICHUIO NIEPCOHATIOM. YUYAaCTHUKH UTPBI 3apaHee coOUparoT
uHpopMalKoo (WK ee MOAEIUPYIOT) O BbIOPAaHHON OpraHu3alMd B COOTBETCTBUU C IIYHKTaMH,
U3JI0’KEHHBIMHU B paszzeie «OnucaHue 1eJ0BON UTPhD».

3.Bo BpeMsi ayIMTOPHOTO 3aHATUS KaKAas IMOATPYNINa OOBSABISET O BHIOPAHHOH €10
OpraHu3alMK, YTOOb! UCKIIIOYUTh NyOJUpOBaHHUE. YUACTHUKHM Ka)KJOW HMOATPYIIBl PACHPENEIAIOT
MEXy COOOH PoJIN: PYKOBOJUTENS OpraHU3aluu (IUpEeKTopa, MPEe3UAEHTa U T.I1.), €ro 3aMeCTUTEN
[0 YIPaBJICHUIO NEPCOHAIIOM, HAYaJIbHUKA CIYXKObl YIpaBJIEHHsS IEPCOHATIOM U Jp. DKCIEpPTHAs
rpymma A0DKHA BIAJETh 3HAHHEM METOAMYECKUX OCHOB (hopMupoBaHHs 1ejei, QyHKIHA U opr-
CTPYKTYp U C 3TOH TOYKM 3pEHHs OLEHMBATh MPAaBUIBHOCTb U PALMOHAIBHOCTH PE3YJIbTATOB
paloThI Ka)K0M MOATPYIIIBI.

4. Bce UrpoBbIe TPYIIBI BHITTOTHSIOT OJHOTHITHBIE 3aJaHusI, Ho paboTaioT 06ocobneHHo. B
cllydae HEOOXOJUMOCTU YJIEHBl 3KCHEPTHOM TIpyNmbl KOHCYIbTHPYIOT YYAaCTHUKOB HIPHI 11O
IpaBUIaM IOCTPOEHMs JiepeBa Lesied, M0 MCIOJIb30BAaHUI0 HOPMATHUBHBIX MaTepuasoB O (op-
MHUPOBaHUU OPICTPYKTYP YIPABIIEHUS, OCYIIECTBIISIIOT KOHTPOJIb 32 COOIIO/ICHUEM YCTAaHOBIICHHOTO
peKMMa BpEMEHH, Tal0T KOMIUIEKCHYIO OIICHKY paOOThI KaX /10 UTPOBOM TPYTIIIE.

5. Pesynbratom urpel B ocHOBHOE Bpemsi (40—45 MMH) NOIDKHO cTaTh MHOJIPOOHOE
MUCbMEHHOE ONMCaHHE BCEX JTaroB pPabOThl KaKJOW MOATPYNIBI — IOJIHAs XapaKTepUCTUKA
OpraHM3alUM U ee JIeATeIbHOCTH; MUCCUs (OCHOBHAS 11€JIb); CXEMa JiepeBa Lieseil Mo YIpaBICHHIO
MIEPCOHAJIOM; CX€Ma OpPICTPYKTYpbl YIPABICHUS OpraHU3alMed WU MOJICUCTEMBI YIpPaBJICHUS
MIEPCOHAJIOM, a TAK)KE JOJDKHBI OBITh JaHbI MIPEAJIOKEHUS 110 3aKPEIUICHUIO0 (QYHKIINH 32 3BEHbSIMU
WJIM UCTIOJIHUTENSIMU 3TOM NOACUCTEMBI.

6. Ilocne 3aBepiieHMs] OCHOBHOTO BpPEMEHH IPEACTaBUTENb KaKAOH IMOATPYIIIBI
JIOKJIaJbIBa€T O pe3yjibTaTax MpoJETaHHOM padoOThl, JAPYroil y4YaCTHHK COOTBETCTBYIOLIEH
MOATPYMIBI BOCIPOU3BOAUT HA JOCKE HEOOXOIMMbIE CXEMbl, pUCYHKH U T.N. Kaxmas urparomias
rpynmna, a TakKe OKCIepTHass TIpyNna BMECTE C IPENoJaBaTelIeM 3aJal0T BOIPOCHI, JAIOT
KPUTHUYECKYIO OLIEHKY BBICTYNAIOLINM, aHAIU3UPYIOT UMEIOLIUE MECTO YITYIIEHUS, HETOYHOCTH.

7. IlpenogaBarenb MOJBOAUT UTOTH JEJIIOBOM UIpbl, OTMEYAET KaK yJadyHble, TAK U MEHee
yZauyHble BapHaHTHI, YKa3bIBAE€T HA OCHOBHBIE HETOCTATKHU.

8. YyacTHUKH J€TOBOM WIphl CHAlOT IUCHbMEHHBIE OTYETHI, B KOTOPBIX H3JaraiT
pa3paboTaHHbIE UMU Ul KOHKPETHON OpraHu3aluy Lend, QyHKIUH U OPrCTPYKTYPBl YIPABICHUS
HEPCOHAJIOM.

Huxe nmpuBenieHa cTpykTypa U pparMeHT oT4yeTa Mo JeI0BOU Urpe.

Obwas xapaxmepucmuka op2anus3ayuu
Pexnamuo-nocpennnyeckas ¢upma (PIID) pabGoraeT Ha pHIHKE HOBOBBEICHHI

(MHHOBAIMI), 3aHUMAETCS MPOJAXKEH HOBEMIIMX TEXHOJOTUM, MPOU3BOJCTBEHHBIX CHUCTEM,



000opyI0OBaHUS.

Hanee ykasbiBaercsi (hopMa COOCTBEHHOCTH, OpPraHW3alMOHHO-TIPABOBasi (hopMa OpraHHU3aIlvH,
cepa 1 HanpaBIIeHUS €€ IEATENFHOCTH, MECTO Ha PhIHKE U T.I1. J{aeTcst XxapakTeprcTuKa (PMHAHCOBOTO CO-
CTOSIHHSI OpraHu3aIvy (MPUObLIh, YOBITKH), OCHOBHBIC TEXHUKO-OKOHOMHYECKHUE MOKA3aTen €€ PadoThI
(peHTa0eNMbHOCTh, KOJIMYECTBO MOCTABIIMKOB M MOTPEOUTENCH, KOIMYECTBO 3aKITIOYCHHBIX KOHTPAKTOB,
WX JTUHAMUKA U JIp.).

UuCIIeHHOCTh TIepcoHaa Ha HAYalTbHBIA TIepriof] padoTel (upMmbl 41 denosek. Ho B manbHelmem
MIPOTHOZUPYIOTCSI POCT 00BeMa paboT (HPMBI, MOSIBICHHUE HOBBIX (DYHKIWH, IS 4ero TOHAI00WTCS

I[OHOJ'IHI/ITGJ'ILHHﬁ IepcoHal.

Daxmopwl nNosiBIeHUsE OONOTHUMETLHOU nompeoHocmu 8 nepcotane Gupma nperonaracT paciMpyUTh
KOMIUIEKC MPEIOCTABIISIEMBIX €10 YCIIYT, YBEIMUUTE 00beM padot. Kpome Toro, mo mepe pocta (pupMsl 1 ee
9KCIIAHCMM HA PBIHKE HEM30E€KHO HACTyIaeT MOMEHT, Korja TpeOyeTcs mepenada 4yacTh (yHKLUM,
OTBETCTBEHHOCTH U TIOJHOMOYMI HOBBIM IOIpAa3NeNeHrsIM. BakHO 3apaHee MpemxycMOTpeTh BCE TH W3-
MEHEHUsI U YYMTHIBaTh UX TIPU pa3padOTKe OpraHM3alIOHHOM CTPYKTYpbl (upMbl. M3 Tabm.1 BumHa

BO3MO>KHAs1 DBOJIFOLIMS OPraHU3allMOHHON CTPYKTYpsI PIID.

Tabomwa 1
Ha3BaHue otaena Havano Pacwunpenune
aeatenbHoctyn PMNO®
OTpoen KoHTpakTaumu X
OTtpen N3roTOBNEHMUS X

peKJ'IaMHOIZ npoayKunun

OTaen conpoBOXaeHus

OTpoen TexHn4yeckoro obecneyeHus
OTaoen ynpaBnieHns nepcoHanom X
byxrantepus
Otaen oby4eHus

XX XX

OpraHu3aiioHHast CTPYKTypa (PUPMBbI MOJKET M3MEHSITHCS CO BPEMEHEM, YTO 3aBHCHT OT psia
(akTopoB, B TOM YHCIIE€ OT HAIWYMS JICHEKHBIX CPEICTB HAa HAYAIBLHOM JTarle JeITeNbHOCTH (PUPMBI U
HEOOXOJMMOCTH B TOM WJIM MHOM OTJele B 3TOT nepuod. Ha puc. 2 mpuBeneHa opraHu3allMOHHAs
crpykrypa PI1O.

JIONIOTHUTEIIBHBIE YCITYTH, KOTOPBIE MOXKET IPea1okuTh PIIMD:

* 0o0ydeHHe paboTe Ha IMpeyIaraeéMoM JIs IOKYITKHA 000pY/IOBaHNH,

¢ KOHCYJIbTaIMOHHAS ITOMOIIb B OTKPBITUA COOCTBEHHOTO J€i1a HAa OCHOBE HOBBIX TEXHOJIOTHH.



- FedepaneHbiiA
. Anperrop
i . :
[ }
Eyxranvepus Orgen ynpasneHns
. . nepcoHanomM
Orpen kKOHTpaKTauMu OTnen- 3roToeNeHuA Otpen ofydenus
{3aKnmoueHns pexknaMHOR {pafioTe Ha
KOHTPAXTOB) ~ » oByvaowei nPoAABASMOM
apoaykuam - oGopyooBaHin)
OTAen TeXHWYECKOro OTaen COnPoOBOXOSHWA
oBecnedennn ' {npeanaraemblx
(TeXHUHeCKUX CpencTE GUpMbl) TEXHOAOTVIA)

Pucynok 1 — Cxema opraHu3aiiMOHHON CTPYKTYpPbl (PUPMBI

Muccust (ocrosnas 0owas yeo gpupmvi)

«MbI — 3()(EeKTUBHBII MOCPESTHHUK T10 MPOJIAXKE HOBEUIIIMX TEXHOJIOTHHA, IIPOU3BOJICTBEHHBIX CHCTEM
u obopynoBaHust; ecnu Bbl Hykaerech B HalllMX YCIyrax, Mbl IOMokeM Bawm, nCrionb3ys Juist 3Toro
HOBbIE MH(OPMALMOHHBIE TEXHOJIOTHUH, TIOCTOSIHHO PACTYLIMI NOTEHIUAl COTPYIHUKOB, MPEIOCTaBIIAL
HIMPOKHIA ACCOPTUMEHT YCITYT».

I haenas yeno no ynpaenenuro nepconaniom — OOECTIeUUTh (UPMY HEOOXOAMMBIM TEPCOHAIOM,
MO/IIEPKUBATh Ha BHICOKOM YPOBHE KBAIM(HKAIMIO MEPCOHANIA, CO3/aTh COTPYAHUKAM YCIIOBUS JUIS
a¢dekTUBHON PAaOOTHI.

JIeKOMITO3UIIMS JAHHOM 11eJTN TIpeZICTaBlIeHa Ha puc. 3.

1. BHemmnwue 1eny, CBS3aHHbIE C OTHOIICHUSIMA (DMPMBI C OKPYXKAIOIIEH Cpeiod (PBIHOK Tpy/a,
OXpaHa OKpYXKarollel cpebl, B3aMMOOTHOIIEHUS] C TOCY/IapCTBEHHBIMM M MECTHBIMHU BIIACTSIMH,

npodcoro3amMH U T.11.).

Fnasnan wens

' I 1. Bnemnue LEnM I I 2. BHy'rpeHHme uenm

I'"I ﬁ RGN m
ImllmJ Lﬁﬁrﬁ@ﬁ

[24.21 |[2422]

Pucynok 2 — JlepeBo neneit mo ynpasieHuto rnepconaniom PIID (Beigenenabie

LIeTTU SIBIISIIOTCST HOBBIMH 151 PITD)



11. VcraHoBineHHe KOHTAKTOB C MpOQCOI3aMH, BBISBICHHE M MPEAyHpExIeHHUE
BO3MOXHBIX TPYJIOBBIX KOH(IMKTOB, IOATOTOBKA IPEAJIOKEHUH PYKOBOJACTBY (GUPMBI O
COOTBETCTBYIOILIECH JTMHUN TIOBEJCHHUS C YIETOM 3aKJIFOUCHHBIX TApU(PHBIX COTIIAICHUH.

1.2. VI3y4yeHue MoONOKEHHUSI HA PBIHKE TPYAA, TCHICHIMH Pa3BUTHS HOBBIX TEXHOJIOTHH,
TpeOOoBaHUI K ollepexaroleil oroTOBKE KaJIpoB.

1.2.1. Pa3paboTKka NepCHeKTUBHBIX TPEOOBAaHMI K BaKAaHTHBIM JIOJKHOCTSIM M KaJ[pOBOMY
cocraBy. CocTaBieHHE IODKHOCTHBIX MHCTPYKIMI IO HOBBIM JIOJDKHOCTSIM M JIMYHOCTHBIX
crienuQpuKaIui.

1.2.2. HenpepbiBHOE IOCJIEIOBATEIbHOE IUIAHUPOBAaHME B 00JacTH BHEIIHEH H
BHYTpPEHHEH 3aHATOCTH; NPO(ECCUOHATIBHBIN KaIpOBbI MapKETHHT .

13. Ilpumenenue Ha NPaKTHUKE 3aKOHOJIATEIBHBIX TpeOoBaHMii K
OXpaHe OKPY>Karollel cpe/ibl, 3proHOMHKE U 3cTeTuke. IIpoekTupoBanue pabouyux MECT C y4eTOM
LIEHHOCTHBIX OpUEHTALMU B OOLIeCTBE, W3MEHEHHH Ha pBIHKE TPYAa, B YCIOBUSIX TpyAa H
TEXHHUKE 0€30IacCHOCTH.

2. BHyTpeHHHE LeNH, peamu3anis KOTOPhIX HalpaBieHa Ha YIYUYIICHWE OTHOIICHHMA
(GUpPMBI CO CBOMMM COTPYIHMKaMM (ydacTue MX B yIpaBlIeHMH (UPMOM, COBEpPLICHCTBOBAHUE
CTUJISI pYKOBOJICTBA, YIIIyOJieHHe NpOo¢eCCHOHATIbHBIX 3HAHUM, PElIeHre COIMAaIbHBIX BOIIPOCOB
U T.IL).

2.1. Pa3zpaboTka Mep MO YBETUYEHHUIO JICHEKHBIX JIOXOJOB, a TAKXKE IPYrHUX JBIOT U
onar.

2.1.1. Co3nanue M HENpephIBHOE COBEPLICHCTBOBAHHWE CTPYKTYphlI 3apabOTHOM MIIaThl C
YYETOM COIUAIBHBIX JIBIOT.

2.1.2. TloBbimeHne THOKOCTH CHCTEMBl HAYUCIICHHS HaZ0aBOK.

2.1.3. Pa3pa0boTka OTIENbHBIX CTaTedl KOJUIEKTUBHOIO JIOTOBOpA, KACAIOIIUXCS BOIPOCOB
MaTEepHAIbHOTO BO3HATPAKACHUS C YYETOM COLMAIBHBIX JIBIOT, M3MEHEHUIl Ha pBIHKE Tpy[a,
pe3yJIbTaTOB aTTECTAIIMU U YPOBHEN JOJDKHOCTEN B OPraHU3AIUY.

2.2. Pa3pabotka Mep o YIIOBJIETBOPEHHUIO COLMAIBHO-KYJIBTYPHBIX
3arpoCcoOB MEPCOHATA.

2.2.1. YIOBIETBOPEHUE COIMATBHO-OBITOBBIX IOTPEOHOCTEH M (PU3UYECKOE pa3BUTHE
HepcoHana.

2.2.2. Opranu3anus CTpaxoBaHUs KU3HHU U 3[0POBbS MIEPCOHAIA.

2.3. ObecnieueHne palvoOHATBHOM CTPYKTYPHI KOJUIEKTUBA, MOAEPKAHUE OJIaronpUsTHOTO
MUKPOKJIMATA.

2.4. O6ecnevyenue o0Ieo0pa3oBaTeILHOTO, TPOPECCHOHATLHOTO POCTa PAOOTHUKOB.

2.4.1. BeisiBIIeHHE TOTEHIMAIBHBIX BO3MOXHOCTEH TMEpPCOHANIa M OMNpeIeieHUuE TyTeu



MIPOJBUKEHHUS 110 CITY>KEOHOM JTMHUH.

2.4.2. TloBbIieHre KBaauUKAIIUN KaJIPOB.

24.2.1. AkTtyanu3anus npo(ecCHOHAIBHBIX 3HAHUH.
24.2.2. Opranu3anus podeCCHOHATIEHOTO u COIMAJIBHOTO
oOy4eHwUS.

2.4.3. Atrectanus pabovyMx MECT M JOJDKHOCTEH, ONTUMU3AIMs PACCTAHOBKU KaJpPOB:
IIEpPEBO Ha JIPYTYIO paboty BHYTpU IPEIIPUATHS,
BBIJIBUKEHUE Ha 00Jiee BBICOKUE JIOJDKHOCTH, YBOJIbHEHHE.

B cBa3u ¢ tem, uro ¢upma HeOosbias, Bce (YHKUUU MO YIPABICHHUIO MEPCOHAIOM
BBITTOJTHSIFOTCS. B OCHOBHOM B OT/ENE yIpaBJieHHs nepcoHanoM. OaHako HOBbIE menu (QyHKIUH)
(cM. puc. 2) HEOOXOOUMO 3aKpeNHuTh 3a OTICIBbHBIMU 3BEHBSIMH M JOJDKHOCTHBIMU JIMLIAMH
CIIEAYIOIINUM 00pazoMm:

* uenb 1.1 gomkHa OBITH peanM30BaHa IYTEM CO3[aHHs COBETAa TPYIOBOIO KOJUIEKTHBA U
BBIXO0/Ia €T0 MPEICTABUTEINS B TEPPUTOPHUATBHBIE OPTaHbl HE3aBUCUMBIX PO cor030B PD;

* mema 1.2.1, 1.2.2, 2.4.3 nomkHBI OBITH pEaTM30BaHbl OTIEIOM YIIPABICHUS TIEPCOHATIOM
IyTeM MX KOHKpeTH3alluy B BUJIE 3a7a4 U QyHKIMHA OT]ena;

* wenu 2.1.2, 2.2.2 nomxHbI OBITh 3aKperieHb! 3a Oyxranrepuen GupMsl;

* 1enb 2.3 MOXET ObITh JOCTUTHYTa COBMECTHBIMH YCWIMAMU DPYKOBOAMTENS (UPMBI
(reHepaIpbHOrO TUPEKTOpA) U HauaJbHUKA OTJIENA YIPaBICHUS EPCOHATIOM;

* nenb 2.4.2.2 KOHKPETU3UPOBaTh 10 (PYHKIIMH, BBITOJTHEHHE KOTOPOH BO3JIOKEHO HA OTAEN

o0OyueHusl.
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MNPAKTHYECKOE 3AHSATHE 2 (6 YACOB)

QOPPEKTUBHOCTD YIIPABJIEHUSA IEPCOHAJIOM: 9KOHOMMNYECKASA U
COIUAJIBHASA 9PPEKTUBHOCTD, UX B3AUMOCBA3b. COHUAJIBHASA
IHOJIMTUKA ®UPMBbI»

ILnan 3ansaTHit

1 Posb ynpaBieHUs IEPCOHATIOM.

2 Kputepun 3¢ eKTUBHOCTH KaJJpOBOM pabOThI HA MPEANPHUITHN: SKOHOMUYECKHE U COLIMATIbHBIE.
3 OcHOBHas TOKyMeHTalus, HeoOxoumast Ui BeCHUs KaApoBOi paboThI

Ha OpCANPUATHINA.

KuiroueBbie TepMHUHBI U IOHATHUS

TpynoBeie pecypchl, mepcoHan, paboudue, cCIyKallue, PYKOBOAUTEIH, CIEIUAINUCTHI,
sKoHOMHUYeCcKass 3(P(HEKTUBHOCTh, conuanbHas 3(P(EKTUBHOCTh, TPYIOBOM KOJEKC, IpaBuia
BHYTPEHHETO pacHlopsIKa, KOJIJICKTHBHBIM JIOTOBOP, IOJOKEHHWE O TOJpa3/eleHUuHU, TPYIAOBOU

JIOTOBOD, TOJDKHOCTHASI MHCTPYKITHSI.

Bonpocs! nuis1 06cyxneHus:

1. Kakue noHITHs XapaKTepU3yrT PHIHOK TPYIOBBIX PECYPCOB?

2. Ha xakue rpymnsl noapa3ensercs MepCcoHaAN IPEANPUITH?

3. HazoBuTe npeamer, cpeicTBa U MPOAYKT YIPaBIEHUECKOTO TPyaa.

4. Ha3zoBHTE OCHOBHBIE MTOJICUCTEMBI PA0OTHI C TIEPCOHAIIOM.

5. HaszoBuTe HOpMaTUBHBIE JOKYMEHTBI, PEIVIAMEHTUPYIOUIME TPYJIOBBIE OTHOILIECHUS Ha
IIPEIIPHUATHH.

6. Kakue 10KyMeHTBI COCTaBISAIOTCS U GOpMUPOBAHHS KaPOBOW MOJUTUKU Ha MPEIIPUITHHI?

7. YKa)XUTE B3aUMOCBS3b ITOHATUN «MUCCHS IIPEANPUATHSY U «KaApOBas



MTOJINTHKAY.
8. KakoBbI npuHIUNIHAIbHBIE OCOOEHHOCTHU YIIPaBJICHUsI IEPCOHATIOM B
CIIIA?
9. YeM oTnuyaercs ANOHCKAas MOJENb YIPABIECHUS NPEIIPUITUEM OT aMEPUKAHCKOM?
TecThl ¥ 3a7aHUA
TECT Nel

J171st O1IEHKH MPaBAMBOCTH BBICKA3bIBAHUHN HCIIBITYEMbBIX BOIPOCHUKU HEPEIKO BKIIOUYAIOT
TaK Ha3bIBAEMbIE «IITKAJIbI JDKUBOCTH) HIIA «IIKAJIbl CTPEMIICHHS K 0JI00PEHUION.

BaumaTenbHO NpouMTalTe Kak10€ M3 IMPUBEAEHHBIX HIXKE yTBepkAeHHil. Ecinu Bbl
CUMUTAETE, YTO OHO BEPHO M COOTBETCTBYET OCOOEHHOCTSIM BaIlleTr0 MOBEACHHUS, TO BBIOEPUTE OTBET
«J1a», €CIIU ke HA000POT - «HET.

1. 51 BHUMATETHHO YUTAIO KAXKAYIO KHUTY, IPEXKJIC YEM BEPHYTH €€ B

OubIMoTEKY.

2. 51 He ucHBITHIBaIO KOJIeOaHMil, KOT/1a KOMY-HUOY/Ib HY>KHO ITOMOYb B Oelie.

3. 51 Bcerya BHUMATENbHO CIIEXKY 3a TE€M, KaK 5 OJIET.

4. Jloma st Beqty ceOs 3a CTOJIOM TaK ke, KaKk B CTOJIOBOM.
5. 51 HUKOT1a HU K KOMY HE UCIBITHIBAJI aHTUIIATUH.
6. b1 cimyyaif, korza st OpocHil UTO-TO JAeNaTh, IOTOMY YTO HE ObLT YBEpeH

B CBOMX CHJIaX.

7. UHoraa s m00I110 MO37I0CI0OBUTH 00 OTCYTCTBYIOIIHX.

8. 5l Bcerna BHUMATENBHO CIyIIato cobeceqHrKa, KTO Obl OH HU OBLII.

9. bbut ciyyaif, korja s mpuIyMan BECKYIO IPUYUHY, YTOOBI ONpaBAaThCS.
10.Cny4asnocs, s OJIb30BAJICS OTIONIHOCTHIO YEJIOBEKA.

11.41 Bcera OXOTHO MPU3HAIO CBOU OLINOKH.

12.1HoTAa, BMECTO TOTO, YTOOBI MPOCTUTH YETIOBEKA, sl CTAPAOCH OTIUIATUTH EMY TEM KE.

13.bbuu citydau, KOT/ia s HacTauBajl Ha TOM, YTOOBI JeNan, T0-MOeMY.

14.Y MeHs He BO3HUKAET BHYTPEHHETO MPOTECTA, KOTJa MEHS ITPOCST OKa3aTh YCIYTY.

15.Y MeHs HUKOTZAa He BO3HHKAeT JOcadbl, KOIJa BBICKA3BIBAIOT MHEHHE,
IIPOTUBOIIOJIOKHOE MOEMY.

16.I1epen nUTEIHHOM MOE3AKON 5 BCET/a TIIATENBHO MPOAYMBIBAIO, UTO B3STh C COOOIA.

17.bputn citydyau, Korja s 3aBUI0BAJT yaade APYTrux.

18.MlHOT1a MEHSI pa3apa)xaroT JOI1, KOTOPhIE 00paIIaroTCsl KO MHE C BOITPOCAMH.
19.Korna y nroneli HENPUSATHOCTH, 1 MHOTAA TyMaro, YTO OHU MOJIYYHJIU 110 3aCIyram.

20.51 Hukorna ¢ ynslOKoi He TOBOPHJI HETIPHUATHBIX BEIEH.



[Toacuuraiite Oanibl, UCMONB3Ys KIOY. Bl monydaere mo 1 Oamty 3a OTBET «1a» Ha
Bompockl: 1,2,3,4,5,8, 11, 14, 15, 16, 20 1 3a oTBeT «HET» Ha BONpoCkL: 6, 7,9, 10, 12, 13, 17, 18,
19.

CrnoxuTe BCe TOTyYEHHBIC 110 ABYM MO3ULIUAM Oayibl. MiToroBas cymma 0aioB sSIBISETCS
MOKa3aTeieM «MOTUBALIMKA OJ00peHUs». UeM BBIIIe UTOTOBBIN MOKA3aTeNlb, TEM BBIIIE MOTHBAIIHS
0JIOOPEHHS U TEM, CIICJIOBATEIbHO, BBIIIC TOTOBHOCTh YEJIOBEKA MPUYKPACUTh ce0sl, MPEACTaBUTh
cebs mepen JIPYrMMH KakK TIOJHOCTBIO COOTBETCTBYIOIIETO COIMAIBHBIM HOpMaMm. Huskue
MOKa3aTeJIM MOTYT CBUJETEIHCTBOBATh KaK O HEMPHUSATUU TPAAUIIMOHHBIX HOPM, TaK U O BBICOKOH

TpeOOBaTEIILHOCTH K cele.

TECT Ne 2

TecT momoraeT BBIABUTH JHYHBIC NPOPECCHOHAIBHBIC IPEANOUYTCHUS M MOXET OBITh
ToJIe3eH P BBIOOPE XapakTepa padoThl.
Hwxe npemaraercss 16 yrBepxaeHuit. Ouenurte mis ceOs 3HAYCHUE KaXKIOTO U3 HHUX B

OaJu1ax 1o cXeMe:

KGJ‘IHHECTEGHGEUIJIDE
10 ] 20 [ 30 ] 40 | s0 [ 60 | 70 | 80 | 90 [ 100
HE BE}KI:].E D‘IE:I-EL BaKHO

. YBIIekaresnpHas paboTa, KOTOpast JOCTABIsET BaM yJI0BOJIbCTBHUE.
. BeicokooruiaunBaemas paboTa.

. Y 1auHas )keHUTb0A W1 3aMY>KECTBO.

. 3HAKOMCTBO C HOBBIMH JIFOJIbMHU, COLIUAIbHBIE MEPOTIPUSATHS.

. BoBiieueHue B 00111ECTBEHHYIO J€STEIBHOCTD.

. Bama penurus.

. CiopTuBHBIE YIPA)KHEHUS.

. HHTGJ’IJ’I@KTY&]’IBHOG pa3sBUTHUC.

O 0 9 AN N K~ W N =

. Kapspepa.

10. KpacuBbig MailinHa, 0/1€3K/1a, 10M U T.11.

11. BpeMsAnpenpoBoXJI€HHUE B KPYT'y CEMBH.

12. HeckonbKo ONMU3KUX IpY3€il.

13. PaboTa Ha OOPOBONIBHBIX HAYAJIaX B HEKOMMEPYECKUX OpTraHU3aIUsIX.
14. MeauTanusi, pa3MbIILUICHUS, MOJIUTBBI U T.1.

15. 3nopoBas cbamaHcupOBaHHAS TUETA.

16. Urenme oOpa3oBaTenbHON  JHTEPATypbl, MPOCMOTP  oOpa3oBaTeIbHBIX  Mepenad,



CaMOCOBCPIICHCTBOBAHUEC U T.II.

Pacrnipenenute 6amibl cornacHo Tabnuie (IUQPHI B pa3esiax-HoMepa COOTBETCTBYIOIIMX

YTBEPKACHUM).
[podeccno- | OuHaHCOBbHE Cemefinpie ColHaibHbIE

HAJILHBIC JaHHBIE NAHHBIE  JAaHHBIE NAHHBIE

Il 2 3 4
9 10 11 12
Hroro bamwios: Hroro barmor: | Hroro banmnos: Hroro danios:

OfuiecTBeHEbIE JyxosHne PusHueckue HurennexTyans-

i JaHHble | [aHHbIE JIAHHBIE HEIE JaHHbIE
5 6 B 7 8
13 14 15 16

| Mroro 6amnos: | Hroro 6anaos: | Mroro 6amios: | Hroro 6amios:

UeM BbIIE KOJMYECTBO OAJIOB B KaXIOM paslene, TeM OONBIIYI0 IIEHHOCTb
MIpeJICTaBiIseT ISl Bac 3TO HampasieHue. [Ipu 3Tom, yem Omuxe Ipyr K Apyry 3HAYEHHs] BO BCEX

BOCbMH pa3aciiax, TEM boiee Pa3SHOCTOPOHHUM YCJIIOBEKOM BbI ABJIACTCCh.

3AJJAHHUE Nel

3arogHUTE IMYCThble NPSIMOYTOJIBHUKH, HAXOJIIMECs] HANpOTUB H300pakeHUus CyOBEKTOB -
3aWHTEPECOBAHHBIX B JIEATEIBHOCTH (PUPMBI IPYIII, OTBETHB HA JIBa BOIPOCA!

1. Ha kakoM OCHOBAaHMH KaXKJIbI U3 YKa3aHHBIX CYOBEKTOB MOYKET YIaCTBOBATH B JIeaxX (PUPMBI?

2. Kakyro mMo3umuio mo OTHOUICHHIO K MEPCOHANY (PMPMBI MOXET 3aHSTh KaXIbIi M3 yKa3aHHBIX
cyobekToB? ChopmynupyiiTe (WM CKOMOMHUPYHTE)

CBOM OTBET, UCIOJIB3Ys MpeJIaraeMble BApUaHThI:

a) O6e3pa3uvHast MO3UIHUS;

0) )KECTKO perIaMeHTHPOBAHHOE MUCTIOIH30BaHUE BCEX HAEMHBIX PaOOTHHKOB;

B) U depeHIMpOBaHHbIN MOIX0 K pa3HbIM IpynnaM HaéMHBIX paOOTHUKOB;

1") IOMCK KOMIIPOMHUCCA B OTHOIICHUSAX C Ha€éMHBIMHU pa6OTHI/IKaMI/I.



I.
Il ) o
CobcTReHHHKH, I.
_AKIHOHEpBI 2. _ ]
Crapuime 1.
MEHEIKEPb 2. |
Cpennne u mnammme | 1.
MEHe/DKephl | 2. o
Psanoesie paboTHHKH ; _
1. i
[podcoros !
2. !
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IMPAKTUYECKOE 3AHATHE 3 (4 YACA)
OPI'AHM3AIIUA PABOTBI C IEPCOHAJIOM

Opranmzanus pabOThl €  MEPCOHAJIOM  JOJDKHA  OCHOBBIBATHCSA Ha  POJIEBBIX
MPUHAIICKHOCTIX KXKIOTO COTPYIHUKA (DUPMBI.

Ponesas cmpykmypa XapakTepusyeT pa3[clICHUE YJICHOB KOJUIEKTHBA II0 TBOPYECKUM,
KOMMYHHKAIIMOHHBIM U ITOBEACHYECKUM POJISIM.

Teopueckue poau CBOWCTBEHHBI JSHTY3MAacTaM, H300peTaTelsiM M OpraHu3aTopaMm H
XapaKTepU3yIOT AKTUBHYIO TO3MIIMIO B PEIICHUU TMPOOJEMHBIX CUTYAIMi, MMOMCKE aJbTePHATUBHBIX
pelieHuii ¥ BapuaOeIbHOCTH MBIIIIEHHS.

Kommynukayuonnvie ponu  ONpenensoT COACpXKAaHWME M ypOBEHb ydacTusi B
MH(POPMALIMOHHOM TIpOLIECCe, B3aMMOJACHCTBHE B OOMeHe WH(poOpMamuell B IMPOLEcce MPUHSATHS
peuieHui.

Ilosedenueckue ponu XapakTepU3ylOT THUIIOBBIE MOJENM MOBEACHMs JIIOJeH Ha
IIPOM3BOJICTBE, B OBITY, Ha OT/bIXE, paboTe, B KOHMIMKTHBIX CUTYALUSX U UTPAIOT BaXKHYIO POJIb B
KOJUIEKTHBE.

OCHOBHBIMH METOAAMH ISl OMpPEAETICHUSI POJICBOM CTPYKTYpPBI SIBISIOTCS COIMAIBHO-
MICUXOJIOTHYECKUE METOJIbl, TECTUPOBAHUE, HAOIIOJCHUE, aHANINW3 OHOrpadUUYecKux M KaJIpOBBIX
JAHHBIX, MAaTEpUAJIbl aTTECTALIMK IIEPCOHANA, PE3YJIbTAThl IIPOBEACHUS POJIEBBIX UID.

B Tabnuue Huxe npuBoasATCsS Hanboliee XapakTepHble TBOPUECKUE, KOMMYHUKAIIMOHHBIE U

MTOBEJICHYECKUE POJIA C UX KPATKOW XapaKTEPUCTUKOM.

Tabnuna 2 — PoneBas cTpyKTypa KOJUIEKTUBA

Haszsanue Coaepixanue poJu

posm

1. Teopueckue ponu

I'enepatop |BpigBuraer npuHIMNUAIBHBIE WU, ONPEAEISET KIIOUeBbIE NPOOJEMBbl, Mpeyiaraet

naen aIbTEPHATHUBBI PELICHHUS, ONIPENEISIET YT U CPEACTBA PeATU3ALMH HIeH

Kommunsitop  |[loBoquT — dyHIaMeHTalmbHBIE HIEH A0 TPUKIAJAHOIO pelleHus, o01ajaeT Cro-
uaeu COOHOCTSIMH COEIMHEHUs Pa3HBIX MJEH, pa3padaThiBaeT TEXHOJIOTHIO MCIOIb30BAHUS

BBIIBUHYTBIX €W Ha MIPAKTHKE
Opyautr  |Hocurens SHUMKIIONEIMYECKUX CBEICHUH MO IMPOKOMY KPYTy Mpo0JieM B IPOLLIOM H

HaCTOsAIIEM




DKcnepr

OO6namaeT CrocOOHOCTSAMHU OIICHUTH II€JIECO00Pa3HOCTh TOW WJIM WHOW WACU U JIaTh

NPaBUJIBHBIN COBET MO XOAY 00CYKIECHUS

Outy3uact |JIMYHBIM MpUMEpOM W OOasHUEM 3apa’kaeT TPYIIy BEpoil B ycrex oOIero naena,
no0yX/1aeT Ipyrux padboTaTtb JOOPOCOBECTHO
Kputuk  |IlomBepraer KpUTHYECKOMY aHAlM3y XOJ M pe3yiabTaTbl padOThl IPYMIbL, JAET
KPUTUYECKYIO M YaCTO HETATUBHYIO OLICHKY BBIIBUIAEMBIX UEH
Opranmszarop |Opranmzyer paOOTy Tpymmbl, yBS3bIBAaCT B Ipolecce "Mo3roBoro mrypma' padboTy
OT/IEJIbHBIX WIEHOB IPYNIIbI € MO3ULUN TOCTHKEHHSI KOHEUHOM LIENH
2. Kommynukayuonnwie poau
Jlunep | YenoBek, 00JIaaromINii B TPYNITE BEICOKAM JIMYHBIM U MPO(ECCHOHAIBHBIM aBTOPUTETOM,
OKa3bIBaIOIIMI BIMSHNE HA IIOBE/ICHNE IPYIIIbI B LIEIIOM U OT/I€IbHBIX €€ YWICHOB
Jenonpoun| BbimonHseT BakHYI0 PYTMHHYIO paboTy HO (UKcaluuu WjaeH, CIpaBOK, MHEHHH |
3BO- COCTaBJICHUIO UTOTOBOI'O OTYETA TPYIIIIBI
JUTEIIb
CesizHoM | CBs3piBacT Ha He(POPMAIbHON MEXKIMYHOCTHONH OCHOBE WICHOB TPYIIIBL, HHOTIA
KOH(IMKTYIOLMX MEXTy COOOH, 00eCTIeunBaeT BHEIIHHUE CBSA3H TPYIIIIBI
Cropox | Pacnpenmenser M KOHTpONMpYET TIOTOKM HH(pOpMAlMHM, OLIEHHBAs Ba)KHOCTb WU
BTOPOCTENEHHOCTh COOOILIEHH, U JOBOAMT UX JI0 JUAEpa
Koopnuna Ocy1iecTBiseT yBA3KY IEMCTBUM OTAEIBHBIX YWIEHOB TPYIIIBI C TOUKH 3PEHUS
TOp JOCTHKEHUS] KOHEUHOM LIeIM B KOHTAKTE C JINJEPOM
[TpoBomuu| YenoBek, XOPOILO 3HAIOLINI reorpaduio 1 UCTOPHIO palioHa, CTPYKTYpY OpraHu3alyu 1
K o0ecIeunBarOLNi CBSI3U IPYIIIbI C BHEIIHEW cpeion
3. Iloseoenueckue ponu
OnTumuct | Beerna yBepeH B ycriexe oOIIero Aenia, HaXOAUT MyTH BbIX0/1a U3 KPU3UCHBIX CUTYALHH,
3apa)kaeT CBOMM IO3UTHBHBIM ITOBEJICHUEM YJICHOB IPYIIIIbI
Hurunucr | Beerna He yBepeH B ycriexe OOLIEro jena, UMeeT KpUTHUYECKYIO TOUKY 3pEHUs, dallle
BCETO OTJIMYHYIO OT OOIIECTIPUHSTON, BBIMIAINUT "UepHON BOPOHOH"
Kondopmu | Cnenyer oOLIENIPUHATEIM HOpMaM TOBEJEHUS], MACCHBHO COIVIAILIAETCA C PEHICHUEM
CT TPYIIIBL, TPEACTaBIss "MOTUAIUBOE OOJIBIIMHCTBO"
JlormaTtuk | YHOPHO NEP)KUTCS M3BECTHBIX HOPM, CTOMT JI0 TOCJIEAHETO B CBOEM MHEHHHM, HE
COIVIAIIASICh C PAIIMOHAJILHBIM PEILIEHUEM TPYIIIIBI
Kommenrar| ®ukcupyer 1 KOMMEHTHPYET COOBITHS, POUCXOAAIINE B KU3HH JIFOACH, B MUpE, Ha
op paborte, B CriopTe U OBITY
Knsy3nuk | Cobupaer M crnocoOCTBYET pPaclpOCTPaHEHHIO CIyXOB, YacTO HE MPOBEPEHHBIX U

JIOKHBEIX. Bo Bcem BUIWT JIMYHYIO O6I/II[y Y TOTOB ITHCATh >KaJI00BI BO BCE HWHCTaHIINUHU




bopen 3a | SIBnsercss HocuTeneM U BbIpasuTeNneM  OOIIECTBEHHOW Mopaid, (uocoduu
IIpaBAy |OpeanpusaTHs, MpaB 4YenoBeka. MOoKeT wurparb Kak IPOTPECCUBHYIO, TaK M
OOmecTBeH| YBieueH OOIIECTBEHHOW pabOTOM, HEPEAKO MPUAYMBIBAECT M BBINOJHSACT "MOYMHBI" U
HUK "Meporpusitust” B pabouee Bpems. K cBomM 00S3aHHOCTSIM 1O CIYy)KO€ OTHOCHUTCS
IIOCPEACTBEHHO
"Baxnas | Hamyckaer Ha ceOst 3araJiouHblii Ba)KHBIN BUJI, 1aBasi IOHAThH, YTO OH MHOTOE€ 3HAET U
NTULA |y HEro ecTh "pyka"
"Kazanckast| Mmer codyBCTBHS Y OKPY)KAIOIIUX, JKAIYsACh Ha CBOE OEICTBEHHOE IOJIOKEHHE U
cupoTta" |HENOHMMAaHME B KOJUIEKTUBE U CPEIU PYKOBOJCTBA
"Epm" OObIuHO TpeObIBaeT B Pa3IpaKEHHOM COCTOSIHUM, OTTAJKMBas OT cels napyseil u
HaKHMBasi BParoB, KOHMIMKTYET C PYKOBOJCTBOM U KOJUIETAMHU
"CebeHa  |3aHMMAaeTCs NPEUMYILECTBEHHO JMYHBIMU JielaMd Ha paboTe (YUTAeT JIEKLHH, MHUIIET
yme" JIMCCEPTALNI0, O0yCTpauBaeT KBAPTUPHI M Ja4d W IIp.), NPU 3TOM HCHOJIB3YysS CBOE
CITyeOHO€ MOJI0KEHUE
JlenTsaii |He mposiBisieT HMKAKOW aKTHBHOCTH B TPYZE, 3aHMMAECTCS BTOPOCTEIICHHBIMM JEIaMU
(cruT, YMTaAET ra3eThl, KypuT, XOIUT [0 OTIEIaM), BEJET ITyCThIE Pa3rOBOPHI
"Hanoneon |TiecnaBHblii 4enoBeKk, 0OBMHO MaJIEHHKOTO POCTa, C MaHHWEH BENUuMs, TeHUAbHOCTH,
" HETPU3HAHHOCTH, CTPEMSIIUICS 3aHATh PYKOBOJALIEE KPECIIO, TFOOUT paccCKa3bIBaTh O
CBOMX YyCII€XaX U JOCTHKEHUAX
3aoanue

CryneHTtam npeziiaraeTcss Ha OCHOBE NPUBEIACHHOM BBIIIE TAOIMIIBI ClelaTh aHAIM3 POJIEBOM

CTPYKTYPhI Balllell CeMbH (OTCI_[, MarThb, 6paT, CeCTpa, XCHAa H T.H.), PYKOBOACTBA NPCAIPUATUA

(I[I/IpeKI_[I/I}I U PYKOBOAUTCIIN HOﬂpaSHeHeHHﬁ), ecin Bel Bxogute B JAUPCKIOUTO; Bamero

noApaszaenenus, rue Bel padoraere (otaen, ciayxkba, ydacToK, OIOpO M T.II.), WM Ballled TPYIIIHL.

PesynpTaTr pekoMeHayeM MpeACTaBUTh B TaOIW4YHOM (opme, oTMeudas KPECTHKOM COBIIAJICHHE

poiell 'y KOHKpPETHbIX JHMYHOCTE. [locie BBIMOJHEHUS 3adaHusl KaXKIbIA JOJDKEH KpaTKo

000CHOBATh CBOW BHIOOP.

AnHanu3 posieBoi CTpyKTypbl

Poamn JIrommn

I. Teopueckue

reHepaTop uaeu

IKCIEPT
SPYIUT

SHTY3HACT
2. Kommynuxkayuonnvie




nuaep

KOOPJAMHATOP

CBA3HOU

"cTopox"

3. Ilogeoenueckue

OIITUMMUCT

HUTWJINCT

JOIMAaTHUK

n n

epur

KOH(pOPMHCT

CIIMCOK PEKOMEHJIYEMOM JINTEPATYPBI

1. KporoBa, H.B. Ynpasnenue nepconanom : [yuebnuk] / H.B.Kpotosa, E.B.Knennep .—

M. : @unance u cratuctuka, 2005 .— 320c. : wi. — bubnnorp. B koHe k. — ISBN 5-279-

02899-1 : 127.50.

2. BmacoBa, T. U. IlpodeccuonansHoe u aenoBoe oOiieHue B cdepe TypusMma : yueO.

nocodue s By3oB / T. W. Brnacosa, A. I1. lllapyxun, M. M. [lanunosa .— 2-e u3za., ctep. — M. :

Axanemus, 2008

— 256 c. : un. — (Beicmee npodeccuonanbuoe obpazoBanue : Typusm) .—
ISBN 978-5-7695-5758-3 (B mep.) : 332,00.

3. bensesckuii, M.K. MapketnuHroBoe wuccienoBaHue:nHGopMalus,aHaaIn3,IporHo3

yueb.mocobue s By3oB / M.K.bensieBckuit .— M. : @unancsl u cratuctuka, 2008 .— 320c. —

bubmmorp.B konne ku. — ISBN 978-5-279-02220-5 : 148.00.

4. Hopouenko, B.IO. [lcuxonorus u 3Tuka AeI0BOro OOIIEHUS : Y4EOHUK ISl BY30B /

B.1O.lopomenko [u np.];nmon pen.B.H.JlaBpunenko .— 5-e¢ u3z.,mepepad.u mon. — M. : IOHuTH,

2008 .— 415c.

ISBN 978-5-238-01050-2 /B ep./ : 174.00.

: wi. — (3o10Tol PoHA pOCCHHCKUX Yy4eOHMKOB) .— BuOIMOrp.B KOHIE KH. —

5. Yexosckux, M.U. Ilcuxomnorust nemoBoro odbmenus : yded.mocodue / M.M.YexoBckux

.— M. : HoBoe 3Hanue, 2006 .— 253c. — bubmmorp.B xonIe kH. — ISBN 5-94735-092-0 : 66.00.

6. Kougpamos, B.M. VmnpaieHue mnpojakamu

yue0.mocobue g By30B /

B.M.Konapamos;non pen.B.S.I'oppunkens .— M. : TOHUTU, 2007 .— 319c. — bubnuorp.B
koH1e kH. — ISBN 978-5-238-01259-9 /B miep./ : 154.00.



IMPAKTUYECKOE 3AHATHE 4 (6 YACOB)
COCTABJIEHME JIMYHOTI'O KU3HEHHOTI'O IIJIAHA. BBIBOP METO/1OB
OBYYEHUA

Curyauusi 1 CocraiieHye JIMYHOI0 KU3HEHHOI 0 IUIAHA.

Omicanne curyanumn

Menepkep 1o nepcoHary HaXOUTCs Ha TIOJIITYTH K IOCTVXKEHUIO KOHEYHOM 11EJTH CBOEH Kaphephl.
B opranusanuy, riae oH paboTaeT, HAMETWIMCh CTPYKTYPHbBIE H3MEHEHHUS, KOTOpPbIE MOT'YT IPUBECTU K He-
HPE/BU/ICHHBIM paHee JIOMOIHUTEIbHBIM [IEPECTAHOBKAM.

ITocranoBka 3agaun

Menemkepy HEOOXOAUMO JaTh OICHKY CIIOXKHUBIICHCS CUTyalldd B OpPTaHHU3AMUA |
B3BECUTh CBOM BO3MOXKHOCTH W TEPCIEKTUBBI MPOJABMKEHUS MO ciyxk0e. s 3Toro Heo6xoammo

COCTaBUTbH (€CITU €ro HeT) WJIM YTOUHUThH CBOM TMYHBIN KU3HEHHBIH MJIaH Kapbepbl (PUCYHOK 7.).

Mertoauuyeckue yKasaHus

JIisi  BBIIONIHEHWST TPAKTUYECKOTO 3a[aHus HEOOXOAMMO H3YYMTh MaTepHaibl  JICKIMU

«YTIPABJIEHUE JIEJIOBOM KAPLEPOI ITEPCOHAJIA» u pa3o6pats curyanuio «IloctpoeHue

KapbepOorpaMmhbl IJII MECHEIKECPa», MIPUBCACHHYIO IMOCJIC MIPAKTUYCCKOT'O 3a/JlaHH.

CEMEHHAS

WW2Hb SKOHOMWYECKOE

COCTOAHUE

ACHXONOIMYECKOE
COCTOAHMWE

PUINMECKOE
COCTOSHUE

COUMANBHOE

*. COCTOSIHUE
{HenoBeMecKHe

OTHOWEHUA}

Pucynok 7 — IIpumepHas CTpyKTypa JIMYHOTO KU3HEHHOTO IJIaHA Kapbepbl PyKOBOAUTENS

JIMYHBI JKN3HEHHBIN IUVIAH

1. OneHka KM3HEHHOI CUTyalU

1.1. Paboma

Hwmero 1y st 4eTKyI0 KapTUHY O CBOei pabore u ee 1emnsix?

[Tomoraet 1 Most paboTa B TOCTHKEHUHN APYTHX KU3HECHHBIX IEICH?
KakoBbl Mou 11€71 pa3BUTHS U MPOABUKEHUS IO OTHOIICHHIO K padoTte?

Kakyro paboTy s xoTesn Obl BHITOIHAT Yepe3 MATh JIeT?



EcTb 1 y MeHst BOOIyIIIEBIICHHE U MOTUBALIUS?

Uto siBngeTcs A1si MeHs MoTUBalel ceiuac? Yepes msath jaet?

KakoBbI cuiibHBIE U cl1a0ble CTOPOHBI MOEH MOTHBAIIUN?

Kakue peiicTBus ciieqyeT MPEANPUHATH, YTOOBI MOS paboTa B OJiM>KalIue TOAbl OTBedaia
MOHM JIMYHBIM OTPEOHOCTSIM?

12 OKoHOMUYeCcKoe cocmosiHue

KakoBo Moe skoHOMHYECKOE MOJIOKEHUE?

Ectb mu y Mmenst muanbiii 0romket? Kakos on? [IpuaepkuBaroch i s €ro paMoK?

Kakue mepsl s MOry B ciiydae HEOOXOIUMOCTH MPUMEHHUTDH ISl YIYUIIEHUS YKOHOMUYECKOTO
MOJI0XKEeHUs?

13. Quzuueckoe cocmosiHue
KakxoBo Moe uzndeckoe cocrosiaue?

Ha yem ocHOBaHa Most o1ieHKa (COOCTBEHHOE IIPECTaBICHUE, TECTHI U T.1.)7

brIBato 1 s perynspHo Ha OCMOTpax y Bpauda?

14. Coyuanvroe cocmosiHue — yenoseyeckue OMHOUIeHUS.
Hckpenne 1 s MHTEPECYIOCh MHEHUEM U TOYKOUW 3pEHUS APYTUX?

Kak s ux yuutsiBaro?

WuTepecyroT mu MeHs uyxue 3a00Thl U mpobdnembl? MHTepecyeT nu MeHs Apyroe
MHeHue? HaBsi3pIBaro Jint st IpyruM CBOW MBICIIM U MHEHHSI? YMEIO JIU 5 CITyIIaTh?

YMew H S LEHUTH JIIJIeH, ¢ KOTOpeiMH oOmiatock? Kak 3To mposiBisieTcss Ha MpakTUKe?
CnocoOCTBYIO JM s pa3BUTHIO JIOAEH, ¢ KOTOppIMU oOmaroch? Kak s moamepkuBaro IpyKecKue
oTHouieHus? Mory Ju st pa3BUBaTh CBOM OTHOIIIEHUSI OOpPaTHOM cBs3U?

15. Tcuxonoeuueckoe cocmosiHue
KakoBo Moe ncuxudeckoe coctosiHue?

Ha ueM ocHOBaHa MoOs oOIlleHKa (COOCTBEHHOE TWPEJCTaBICHHUE, TECThl, PE3YJIbTATHI
MEJIUIIMHCKOTO 00CIe10BaHMs)?

Kakue ctpeccopsl OecriokosiT MeHsI B HacTosilee BpeMa? He cienyer nu MHe B Hacrosiiee
BpeMs MoMeHsTh padoTy? Kakue cTpeccopbl MOTyT OXujaTh MeHs B Onmxaiimem Oynymem? He
CllelyeT JI1 MHE TMOMEHSTh 00pa3 XKU3HH, Kpyr oOmieHusi, xo60u? Hyxknaioch Tu S B MOMOIIU
IICUXHUATPOB?

16. Cemetinas scusmo

Nmerorcss nmu y MeHsa ycioBusa Juisi co3gaHusi cembu? Creayer JM 3aBECTH €IIe OJHOIO
pebenka? Yaensto i s TOCTATOYHO BHUMAHUS POAUTENSAM, JKeHe, neTsaM? Kak mydrie mpoBOAUTH
nocyr B kpyry cembu? Kyna noexats Ha oTabix? Kyzaa noittu yuntbes nersam? Kak momoub eTsMm,

HMEIOIUM CBOIO CEMBIO?



2. [TocTaHOBKA JMYHBIX KOHEYHBIX IeJIeil Kapbepbl

2.1 Lenamu moeil kapbepol AGNAOMCA:
1
2)
3)

2.2.Mos kapwvepa domicHa ocyuwecmaisimubcsi 00 20 2. camoe no3onee.

2.3. Kakue ¢hakmopwl cnocobcmayiom ocyuecmeaieruio moeti Kapbepvl

2.3.1. A kaxue npenamcmeyrom?

2.4. Kakoevl nHaubonee kpumuueckue nyHKmol 8 ocyujecmenenuu moeu kapvepvl? Umo s moy
coenams 8 2mom niame?

2.5. Umo MHe HYIHCHO UCnoIb308amsb OJisl OCYUIeCMEIIeHUs Kapbepbl: 8peMsl, 0eHbeU, 300P08be U
m.o.?

2.5.1. I'omog i 51 833mMb HA BOOPYIHCEHUE IMU PAKMOPbL WU MHE HYHCHO USMEHUMb CE0U Yeau?

3. YacTHble HeJM M IUIAHBI JIEATEJLHOCTH, CIOCOOCTBYIOIIME OCYIIECTBJIEHHIO Moeil

Kapbephbl

/[151 0ocmudicenus NOCMasieHHbIX HCUSHEHHBLX Meponpuamus Bpems
yeneti MHe HYHCHO peuums cliedyrouue

3.1. B obnacTu pa3BuTus Cay*eOHOH A€ATEIbHOCTH

3.2. B o0macTt 5KOHOMHYECKOTO COCTOSIHHUS
3.3. B obGnacTu 310p0OBbs ¥ (PU3UYECKOTO BOCIIUTAHUS
3.4. B obnactu conpanbHOTO B3aUMOBITHSHHS,

JIPY/KECKUX OTHOLIEHUN U YBIICUYECHHUI

3.5. B obnacTu MopanbHOI MOTHUBAIIUU
U TICUXOJIOTHYECKOTO COCTOSHUSA

3.6. B o0nactu ceMeiiHOM KU3HU

Curyanus «IlocTpoeHune KapbeporpaMMbl ISl MEHeIKepay
Onucanue curyanmumn

Byaymuit MmeHekep o rnepcoHany 3aKaH4MBAET BhICIIEe yueOHOE 3aBECHNUE 10 CIIEHaTIbHOCTH
«Ynpapnenue nepcoHaiom». llepenq HMM BCTaeT BOIMPOC, KaK MOCTPOUTHh CBOM HaIbHEHIIUN
KU3HCHHBIN ITyTh.
ITocTaHoBKa 3aga4n

ITocTpoiiTe KapbeporpaMMy BO3MOKHOTO KapbepHOIO IMYTH (IIyTEi) MEHEIKepa IO MEPCOHANY



110CJIe OKOHYaHMS BBICLLIETO y4eOHOT'0 3aBE/ICHUS.
MetonuyecKkue yKazaHust

Kapvepoepamma — MHCTpYMEHT yIpaBJIEHUs] KapbepoH, MPEICTaBISAIOMUN co00il rpaduieckoe
OIMMUCAHUC TOI'O0, YTO AOJKHO HPOUCXOIUTH HIIW MPOUCXOAUT C JIFOJAbMH Ha PA3JIMYHBIX 3Talax
Kapbepbl. [IpoBozsTCS crienuanbHble HayYHbIE UCCIIEI0BAaHKs B 3aMHTEPECOBAHHBIX OpraHU3aLUsX,
[0 pe3ysbTaTaM KOTOPBIX CTPOSATCS KapbeporpaMMbl JUIsl PAa3IUYHBIX CHELUATUCTOB U

PYKOBOAUTEIICH.

KapbeporpaMmma coctouT u3 JByX uyacteil. B mepBoil 4YacTm COAECPKUTCA NEpEeUEHb
JAOJIGKHOCTEH, BBICTPOCHHBIX B IIOCIICOBATEIbHYIO LEMOYKY MO BOCXOIAIIECH JIMHUHU, KOTOPbBIC
MEHEHKEP MOKET 3aHUMATh B TEUEHHUE BCEU CBOEH TPYIOBOM JECATEIBHOCTU C YKAa3aHUEM CPOKOB
3aHATUSL JTOJDKHOCTEH B rojgax. Bo BTopoll — xapakTepuCTHKa BHAOB O00Y4YeHHUsI, TIOBBIILICHUS
KBaJIM(DUKAIINH, TIEPETIOArOTOBKU KaJIpOB C YKa3aHHEM BHJIOB y4eOHBIX 3aBEICHHM, (PaKyIbTETOB,
KYpCOB, KOTOpble HEOOXOIUMO MPONUTH MEHEIKEPY Ha KapbepHOM IYTH, BKIIOYas 3aLUUTY
AUCCEPTAIMI ¥ TIONyYEHUE YYEHBIX CTENEHeW M 3BaHUM, C yKa3aHWEM IEepuoa0oB (B Trojaax)
npoxokaeHuss o0ydeHusi. CamocTosiTelbHOE O0OydeHHE TakKe BXOJUT BO BTOPYIO YacCTh
KapbeporpaMmsbl. ClielyeT OTMETUTh, YTO CPOKHU HAXOXKACHHUS Ha OTACIbHBIX JOJKHOCTSAX JOJKHBI

YBA3BIBATHCA CO CPOKAMU MTOCTOAHHOT'O O6y‘leHI/I$I.

Pemienne CUTyallun

Ha pucynke 8 mnpuBoauTCs KapbeporpamMma MEHEIKepa IO IEpPCOHAy BBICIIErO 3BEHA

yIIpaBIICHHS.



Cpokd . -

Bauatie | KeanwdukaumoHeas yieba

JONKHOCTER
(net)

BHEASHANEHOrD FOCYAADCTBEHHORO Opraka BRAcTH CTAXMPOBKA, NEKTOPCKAs U
- ' KQHCYALTALMOHHEA OEATeNLHOCTD,

y4acTHe B koHdepeHupay,
CHMNO3KYMEX, CemdHapax W T.a.

Y
n

3aMecTHTENL PYKOBOSUTENA PEXTOD. UHETHTYTA - 3alMTa AOKTOPCKOM AAGCEpTaUMM.
SEHATOCTH {#nw coucKaTensciBo}

. 3&tiNTa KAHOWARTGKOR JUCCRPTALMM.
3aMECTUTENL TEHEDARLHOrD HadanpHuk oToena 4-5 OByuenme B aCTpaHTYpe
AMPErTapa 1o yrasnieHo FI—— TOAFOTDBI KaapOS ' YAPABNSHYECKORO 1t FKOHOMIMECKDrD

MEPCOHANOM KPYNHOR PRCNYBAMKAHCKOrD TooduA '

OpraHusaLm MUKUCTERCTBA

Olﬁyqéﬂne Ha CEUMANEHOM
(aKYNLTETE NEPENOATGTOBKM
-4 DYKOBOAALUMX KAAPQB Npu Byae.

HayansHuk oTaena

T, .
HavansHyk CTaena Kanpqn NOArCTOBKA Kagpos

OpraHu3aum CaMocTORTERBHOE 06YYeHne
OpraHn3atlin .
prarvsaL . {cTaxmpoBKa)
Mexemkep no nepeoHany L Menafkep Mo noAToTOBKE ' QBy~eriie B UHCTUTYTE MOEBBILUEHKA
ODr KU kaapoB OpraHikaayum 2--3 keanuguraunrn. CamocTosrenshoe
' ofiyueHng (cTaxmpoBka)

- Ba30eaq nOArOTOBKA JKOHOMUHECKORD UK YMPABASHYECKOrO I'IdeJlr'iﬁﬂ 5—6 Buicwee yqefHoe sapeneHme

AEJIOBAS UT'PA «BBIBOP METO/1OB OB YYEHMU 1

Omnucanue curyanuu

3ajayamMy TIPOBENIECHUS OPraHU3ALMOHHOTO OOYy4YeHHs MepCcoHaja SIBISIIOTCS: MpUOOpeTeHHe
crenu(pUUEeCKUX 3HAHUM, pa3BUTHE HEOOXOJUMBIX HABBIKOB U CIIOCOOHOCTEW, pa3BUTHE
COOTBETCTBYIOIIEIO OTHOIIEHUSI K MPOUCXOJAUIMM M3MEHEHHUSM B OpraHu3anuoHHOH cpene. [Ipu
MpoBeIeHNH O0y4YeHHUsl TMEepCOHalla MCHOJb3YIOTCS Pa3IMYHbIE METOJIbl, KOTOpbhIE HAMpaBJICHbl Ha

pelieHne NepeuncIeHHbIX 3a/1a4.
TlocTaHoBKAa 3a/124M

OrmpeienuTh, Kako M3 METOJOB, MPUBEICHHBIX B TaOJIUIlE, MOXET OBITh HAMIYYIIAM IS
pEeLIEeHNS KaKI0W U3 TpeX 3a7ay:

1) npuoOpeTeHue 3HaHUH;

2) pa3BHUTHE CIIOCOOHOCTEH;

3) U3MEHEHHUE OTHOIIICHUSI.

MeTtonuyecKkue yKazaHus



HeoOxonumMo pemmuTth, Kakoi U3 METOJO0B MOXET OBbITh HAWIYYIIUM JUIS PELICHHs KaXKAoH u3
TpeX MPUBEACHHBIX BBIIIE 3aa4.

[Ipn sTOoM HEOOXOAMMO NTPHBECTH APTYMEHTHI B IOJIB3y CBOEH TO3WUIMU M OTBETUTH Ha
CJIEYIOILIME BOIPOCHI:

* MOXET JIM 3TOT METO/ MOJAONTH IS ... (HAMMEHOBAaHHUE OJIHOM U3 3a1a4)?

* €CIIM 3TOT METOJ MPU3HAH MPUEMIIEMBIM JJIsl JAHHOTO Cily4as, TO KaKMe MOTYT BO3HUKHYTh

POOJIEMBI WM OTPaHHUYEHUS B €r0 3 (HEKTUBHOM UCTIOIB30BAHUU?

PaGora odopmisiercss B Buae tabnuibl. [Ipu 3anomHEeHUH TaOIUIBI MOXKHO UCIIOIB30BaTh 3HAK
BOIPOCA, 1711 TOTO YTOOBI OTMEYATh COMHEHUS WIN «IIPU HEKOTOPBIX 00CTOsTENbCTBAX Y. B npyrux
CIIy4asiX MOKHO HMCIIOJIb30BaTh raJIouky (IMOJXOIUT) U MepeduepkuBanue (He moaxoaut). Tadnuia
JOJDKHA COCTOSATDH M3 TISITH, Pa3JIeioB, B MOCIEIHEM CTOJOIE — OMUCAHKE MPOOIeM, KOTOPBIE MOTYT

BO3HUKHYTD ITPU UCIIOJIL30BAHUU JAHHOI'0O METOAA B KaXX/IOM KOHKPETHOM CJiy4dac.

NCTIOJIbB3OBAHUE METO/J10B OBYUEHUA

Metoa o0yuenust IIpuodperenue |Pa3Burtue HN3menenne
3HAHMH CIIOCOOHOCTel OTHOIIICHUS
1. HNHuctpykrax
2. HacraBHnuecTBo
3. KoncyneTupoBanue
4. «Cups psaom»
5. MeHTOpCKHiA TOIX0/
6.  JleMoHcTpanus npueMoB
paboThI
7. Meron yCnoKHSAIOMMUXCS
3aIaHU I
8.  CrneuuanbHblii monoop
3aaHU
9. «OcTaBlleHHE Ha TPOU3BOIT
CYAbOBDY
10. Pabora noj pyKoBOJICTBOM
crenuanmcra

11. CuryanmoHHBIN aHATN3

12.  MopnenupoBaHue CUTyalil

13.  CoBeTsI MOJIOABIX
CIICIIMAINCTOB
14.  OG630p oOpaTHOM CBS3U

15. Kpyrusie cTosbl

16. Jluckyccumn

17.  Vuyactue B crieuaibHBIX
MPOEKTaX
18. PabGouwme rpymmbl

19. «Mo3roBas aTakay




20. YyeOHbIC QUIBMBI

21. DxcrnepuMEHTUpPOBAHUE

22.  CraxupoBKH

23.  VYuacTue B HAy4HO-IIPAKTH-
4ecKUX KOHDepeHuusx

24.  JlenoBbie UTPHI

25.  Tpenunru

26. JluctaHMOHHOE OOy4YCHHE
27.  Jlekuuu

28.  CamoCTOsITENbHOE U3yUEHUE
CIELMAIbHOM JINTEPATyphl

Jenoeas ucpa

Onmcanmne 1e10BOi UTPBI

dapmaneBTHUeCKUN XOIIUHT «I eHe3uCy, eHTPaIbHBIH 0(HC KOTOPOro HaxoauTcsi B MoCKBe,

uMeeT 3 godyepHue KoMnanuu, 12 ¢puiananoB B KpyIHEHIIUX TOpoAax CTPaHbl, a TAKXKE CBOIO

MMPOU3BOJACTBCHHYIO 6a3y " PO3HUYHYIO CCTh.

Cmpamecun xonounza — ougpgpepenyuayusa:

B

TIPOU3BOJICTBO MO MPUHIIUITY: «HUKTO HE JIETAET JIydIlIey;

JOCTHKEHHE MPEBOCXO0JICTBA HAJl APYTUMH B HECKOJIBKHUX MIPUOPUTETHBIX HAMPABIECHUAX
JesITeIbHOCTH;

IMPOYANIITIE BO3MOXKHOCTH JJIsl OBBIIICHHS KBATH(PUKAIIUN CBOUX COTPYIHUKOB;
JacThle HHHOBAIIUY;

WHTEHCHUBHAS PEKJIaMHasi ¥ TOProBasi IeSITEIbHOCTD;

OpUEHTAIIMS Ha TECHOE B3aUMOJIEUCTBUE U CINIOYEHHOCTb;

TEXHUYECKOE MPEBOCXO/ICTBO;

BBICOYANWIIINN UMUK U PEITyTalus;

KOHIICHTpAIUs YCHJIMH Ha MPUOPUTETHBIX HAIIPABJICHUSIX MPOU3BOICTBA M MPOTAKU
(hapMalleBTHUECKUX TPENapaToB;

JOCTUKEHNE MAaKCUMAJIbHOTO Ka4yeCTBa MPOU3BOIMMON MPOAYKIIUH;

HCITOJIb30BAaHUE CAMOTO COBPEMEHHOTO ChIPhSl 1 000PYI0BaHNUS,

KOHIIEHTpalHs YCUJINKM Ha peaJin3alliii HOBOBBEACHUM. -

COCTaB CIY’KOBbI yNpaBJICHHS MEPCOHAIOM XONAWHTa «l'eHe3Wc» BXOAUT OTACNT OOYy4YCHHS,

KOTOPBIH COBMECTHO € (DYHKIIMOHAJIBHBIMU U JMHEHHBIMH PYKOBOJIUTENSMH IIMPOKO HCIOJNb3YET

HMCIOIUECA BO3MOXHOCTH JIsA ITPOBCACHUA 06yqu1/1$1 C UCIIOJIB30BAaHHUEM KaK METOJ0B O6y‘IeHI/I$I



Ha paboueM MecCTe, TaK U BHE ero. YUeOHBII POIIecC B XOJIMHT€ OPraHU30BaH TaKUM 00pa3oM, 4TO
OH TIepecTall OrPAaHUYHMBATHCS TOJBKO IMepenadeii 00yJaroImuMcs HEOOXO0IUMONH CyMMBI 3HAHUH U
HABBIKOB 10 CTCIHATLHOCTH, & HAIIPABJICH HA Pa3BUTHE Yy HUX CIIOCOOHOCTH U JKEIaHUS OCBaWBATh
HOBBIC 3HAHMS, OBJAJIEBATh CMEKHBIMU CIHEIUAIBHOCTSIMH, YCHJIMBA€T TBOPUYECKUU IJIEMEHT B
o0y4eHHH.

Ha nmaHHBIII MOMEHT B XOJIJIMHTE BO3HHKJIA HEOOXOIMMOCTh MPOBECTH OOYYCHHE HECKOJBKHX

pabOTHUKOB:

Padornuxk 1 (30 Jser). Mecsu Hazan cTan 3aHMMATh JOJIKHOCTb 3aMECTHUTENS YIPABIIAIOIIETO
PO3HUYHOW anTeYyHOW ceThio dapmarieBTHYecKoro xonauHra «I'eHesuc». HaumHanm ¢ mpopaBia
OTJIeJIa POSHUYHOM TOPTOBIIM B amnTeke mpu ¢upme. 3areM ObUT KOHCYJIBTaHTOM, OJTHOBPEMEHHO C
MPUOOPETEHUEM MPAKTHYECKOTO OMBITa MO0 PaboTe ¢ KIMEHTAMU TOJY4YWI BEICIIee NPO(UIBLHOE
oOpa3zoBanue B obnactu papmakonoruu. OKOHYMB BY3, XOTEJ MEPEUTH B TEXHOJIOTMUECKUN OTJEN,
OJIHAKO OCBOOOJWIIOCH MECTO MEHEIDKEpPa II0 ONTOBBIM IIOCTaBKAM PETHMOHAIBHBIM JHJICpaM.
PaGoTHHK 3a TO Bpems, MOKa TPYIWICS, BO-TICPBBIX, XOPOIIO M3Yy4WJI PHIHOK (hapMaripernapaTos,
npuoOpen HaBBIKK B ONPENENEHWH MPUOPUTETHOCTH TIOCTABOK, a BO-BTOPBIX, XOPOIIO
3apeKOMEHI0Ball ce0sl KaK MHUIIUATUBHBIN, TPAMOTHBIN U OTBETCTBEHHBIM MCTIOTHUTE.

Co BpemMeHeM OCBOMJICS B JAHHOW JOJIKHOCTH, ITOKA3all BEICOKHE PE3yJabTaThl CBOETO TPy/Ja Mo
JAHHOMY HampaBjeHUI0O paboTel. B cBA3M C OCBOOOXKIEHHWEM JOHKHOCTH 3aMECTHTEIS
YOPaBJISAIONIET0 PO3HUYHOM aNTEeYHOW CEThI0 PYKOBOJACTBO TIPUHSJIO PEIICHHE Ha3HAYUTh
paboTHHKA Ha JAaHHYIO JTOJKHOCTh U 3a4HCIUTh €r0 B MEPCHEKTHBHBIA PE3EPB PYKOBOISILIETO
cocTaBa.

Onnako paOOTHUK, CHEIUATU3UPOBABIIMNACA TOJIBKO Ha OJHOM HalpaBiICHUU TPOJAK,
HECKOJIBKO pacTepsyICcsi, 03HAaKOMHBIIINCh Ha HOBOM paboyeM MeCTe€ CO CBOMMH (DYHKIIHUSIMHU IO

YIIPpAaBJICHHUIO TOPIrOBBIMHA MPCACTABUTCIILCTBAMU.

Padornuk 2 (22 roma). Co cienyromiero JHS HadyuMHAaeT paboTaTh B CTapTOBOM JOJIKHOCTH
IIPOBU30pPa B AaIlTE€YHOM KHOCKE PpO3HWYHOM TOProOBIM XOJJWHra. 3aKOHYWI MOCKOBCKYIO
MeIUIUHCKYIo akazemuto uM. .M. Ceuenosa no cnenuanbHocty «PapMakosnorus». Mmeer onsit
palboThl B mpenenax MPOM3BOJACTBEHHOM MPAKTUKH B OJHOM M3 CTONMYHBIX anTek. Bo Bpems
MIPaKTUKU CTOJKHYJCA C TEM, YTO, MOJIyYHB JOCTAaTOYHBbIE 3HAHUS M3 O0JIACTH TOYHBIX HAyK, HE
o0yiazlaeT KadecTBaMM T'yMAaHUTapusi, HEOOXOIUMBIX JJIs YCIEUIHOH paboThl B TOProBOMH

OpraHu3aLuu.

Pa6oTrauk 3 (40 Jser). Beaymmii coTpyTHUK HAYYHO-HCCIIEIOBATEIBCKOM JTa00paTOPUH XOJIAMHTA.



3aKOHYMII BY3 MO CHEIUaIbHOCTH OMoxuMuK. CTaxk pabOThl B JaHHOW OoTpaciu 18 jeT, u3 HuX B
JaHHOM KommaHuu — 8§ seT. Ha IHSAX IIaBHBIN TEXHOJOT COOOIIMI €My, YTO AJis MOJAep KaHus
KOHKYPEHTOCIIOCOOHOCTH PYKOBOACTBO (UPMBI NPHHSAJIO PEHICHHE O 3aMEHE CYIIECTBYIOIIErO
000py/IOBaHUsI HOBBIM, CIIOCOOCTBYIOIIMM aBTOMATH3AIlMM TEXHOJOTHYECKOTrO MpoIecca, mpumMe-
HEHHUE KOTOPOTO MO3BOJIUT PACIIUPUTH ACCOPTUMEHT BBIITYCKAEMOM MPOIYKIIUU — JEKApPCTBEHHBIX
npernapaToB. O HOBOM 000pYJOBaHUM PAOOTHHUK YUTAJ B CIIELUAIM3UPOBAHHOM XXypHase, OJJHAKO

Ha MPAaKTHKEC HUKOraa HE pa60Tan Ha HEM.

Pa6oTHuk 4 (45 jer). [ aBHbI TeXHOIOT X0AuHra. FiIMeeT BhICcIiee XMMHUYECKOE 00Opa30oBaHHMeE.
OTmu4HOE 3HAHWE TEXHOJOTHHM W cTaHmaptoB. MHTepecyercss OTeuecTBEHHBIMU U 3apyOC:KHBIMU
JOCTHKCHUSMH B OOJACTH XUMHH W MEIUIMHBI, CTapaercsi OBITh B Kypce MPOUCXOSAIIUX
M3MEHEHUN. PyKOBOJCTBO COOOLIMIO €My O TOTOBAIICHCS 3aMeHe 000pyAOBaHUS U MOMPOCUIIO

HO,Z[O6paTI> CIICHUAIIMCTOB JISA ITPOXOKIACHUA O6y‘leHI/IH pa60Te Ha HEM.

Padornuk 5 (37 aer). Crapmuii MeHemKep OT/eda UCIOJHUTEIBHOIO JAUPEKTOPa XOJAUHIA.
Hwmeer BhIclIee SKOHOMHUYECKOe oOpa3oBaHHe. XOpOIIO 3HaeT cneuuduky anTeyHoro Ou3Heca,
MeHekMeHT. Kappepa — B anreuHoM OuzHece. C pyKOBOJIUTENEM HAXOIMTCS B HOPMAJbHBIX
OTHOIICHUAX, OTHOCHUTCA K pa60Te C INIOHUMAaHHUEM, OTBCTCTBCH, HCIIOJTHUTCIICH. BCC, 410 MYy
MOpYyYaroT, BBIONHSAET ©O€3 TpoMeieHus, TmiarenbHo. OgHako  OOWTCS  NPUHUMATH
CaMOCTOSITETIbHbIE pEIEHMsI, BCErja INbITaeTCs CHATb C ce0sl BCSIKYIHO OTBETCTBEHHOCTb.
H3-3a 3TOrO HEepUOIUYECKU CITy4yaroTcs HEJIMLENPUSATHbIE pa3roBOpHI

C PYKOBOJUTEIIEM.

Padornuk 6 (39 ser). McnoaHuTenbHbI JUPEKTOP XOaAuHra. Mmeer BrIcIee SKOHOMUYECKOE
o0pazoBaHue, OMbIT YIPABICHNUS KOJUIEKTHBOM, PEANN3ALUN KPYITHOTO WHBECTULIMOHHOTO MPOEKTa
B anteyHoM OwusHece. Crapaercs ObITh B Kypce BCeX /el M MPUHUMAeT y4yacTHE BO BCEX
HampaBJIEHUsAX JesTeNbHOCTH (upmbl. Ho BpeMeHu 171 3TOro MOCTOSHHO HE XBAaTaeT, a XBaTaeT
TOJBKO Ha TEKyIlue jAeja. JDTO He MO3BOJIAET pabOTHUKY aKTUBHO pabOTaTh Ha MEPCIEKTUBY,
y4acTBOBaTh B OIIPEJIEIIEHUN CTPATErMK pa3BUTHS MPEANpUATHs. JlenernpoBars psija NOJTHOMOYHUN HE
MOXKET U HE XOYeT, TaK KaK CUUTAET, YTO BCE BOIMPOCHI, BXOJSIINE B €r0 KOMIIETEHIIMIO MOXET

PELINTH TOJBKO CaM.

ITocTaHoBKa 3aga4n

Vcnonb3ys NpencTaBICHHYIO BbIIe HWHGOPMALKIO, ONPEICTUTh MOTPEOHOCTH B OOYyYEHHH,

COCTaBHUTH 3asBKM Ha TpPOBeJIEHHE OOy4YeHHs], MPEIIOKUTh COJEpXKAaHUE MPOrpaMMbl OO0Yy4EHUs,



BbI6paTb COOTBCTCTBYIOIIUE MCTOABI O6y‘IeHI/I$[.

MeTtonuyecKkue yKazaHust

['pynmna cTy1eHTOB 1eNUTCA Ha CIIEAYIOINE OArPYIIIbL:

1) paOOTHUKHU U UX PYKOBOIUTEIIH;

2) 3aM. TUPEKTOpa MO YIPABICHUIO EPCOHAIIOM M HAYaIbHUK OT/eIa O0yUCHHS;

3) MeHeaKephI 110 epcoHaly OTJela 00yUeHHUS;

4) TUPEKTOP U €ro NepBbli 3aMECTUTEITb.

Kaxnas noarpynna goJpkHa peluTh CIEAYIONME 3aa4k, OTPAKAIOLIME IPOLIECC ONPEACICHUs
NOTPeOHOCTH B 00YUYEHUH U IPUHATHS COOTBETCTBYIOIMX MEP IO €ro YAOBIETBOPEHUIO:

PaGoTHNKHN M UX PYKOBOAMTEIHU: ONPEICIUTh MOTPEOHOCTH B 00Y4YE€HHMH, COCTaBUTh 3asiBKU Ha
npodeccuoHanbHOe 00yUeHHe ¢ yKa3aHHUEM HalpaBJICHUH M CPOKOB IMOBBIIICHUS KBAJTU(UKAIIH,
YCTaHOBHUTH COOCTBEHHBIE ILIEJIH, NIPECIIEyeMbIe B X0JI¢ TIOBBIMICHHS KBAIN(UKAIIUK, OMPEICITUTD
poJIb YIIPaBJIEHYECKOTO nepcoHana B
HOJyIepKAHUU KOHKYPEHTOCIIOCOOHOCTH OpraHu3auu u 00BEKTUBHbIE

1 CyOBEKTUBHBIC (DAKTOPHI, BBI3BIBAIOIINE HEOOXOAMMOCTh TTOBBIIICHHS KBATH(DHUKAIINH ITepCOHAA.

3am. uMpeKkTOpa MO YNPABJIEHHMI0O TMEPCOHAJIOM M HAYAJBHMK OTAeIa O0y4YeHHs:
MIPOAHATN3UPOBATh OTYET O MOTPEOHOCTSIX B 00YUEHHH, COCTABUTH MPOEKT MPHUKa3a O MPOXOKIACHUU
00y4eHUS U MPEJCTABUTh €0 TUPEKTOPY, PACIPEISIIUTh OTBETCTBEHHOCTD 3a MIPHHSITHE PEIICHUNA B
00J1acTH TOBBIMICHUST KBAUTH(DHUKAIIMN MKy JTUHEHHBIMH PYKOBOJIUTEISIMA M OTICIIOM OOyUYeHUS
MepcoHaa, onpeAenuTs GYHKIIMN OTAeNa 00ydeHUs MepcoHana Ha pa3InyHbIX dTarnax XKU3HEHHOTO
[MKJIa WHHOBALIMU. YCTaHOBUTH TpeOOBaHHS K MPOPECCHOHATBHBIM 3HAHUSM U CHOCOOHOCTSIM
MepcoHalla KOHKYPEHTOCTIOCOOHOM OpraHM3alii, KOTOphIe OYAYT OTPaKCHBI B CTPATETHICCKOM
TJTAHE Pa3BUTHS.

Menekepbl 10 MEPCOHANY OT/eJa 00y4YeHHUsl: TPOAHATU3UPOBATh 3asBKH MO OOYyYEHHIO OT
PYKOBOAMTENEH, BBIOPATh COOTBETCTBYIOMIME (OPMBI M METOJIbI OOYYEHHUS, TPEACTaBUTh OTUET U
[MpennoxeHuss HaYaIBHUKY OT/eNa o0ydeHus. COCTaBUTh TIPOTpaMMBbI OOYUEHUS, ONPEACITUTH, TI0
KaKUM KpHTEpUsM OyIyT OICHUBAThCS, BO-TIEPBBIX, IIOJYYCHHBIC 3HAHHUS; BO-BTOPBIX,
3¢ (HEeKTHBHOCTH MPETIOIaBAHHUS.

JlupekTop ¥ ero mepBblii 3aMecTUTeNb: CHOPMYIUPOBATH (PAKTOPHI, BIUAIOIIAE Ha
KOHKYPEHTOCTIOCOOHOCTh OpraHU3allii; YCTAHOBUTH OCHOBHBIE LIEJM PYKOBOJICTBA OpTraHU3AIlUU B
XOJIC TIOBBIIICHUS KBATU(UKAIMH, PACCMOTPETh TMPEMIOKEHHS MO BBIOOPY (GOPM W METOJIOB
TIOBBINICHUS KBATM(PHUKAIIMKA paOOTHUKOB W yTBEPIUTH MpHKa3 00 oOydeHuu. OmnpenenuTh, KaKoB

Oyzner conuanbHBINA 3((HEKT OT MEPONPUATHI MO MOBBILICHUIO KBAJU(PHUKAIMUA YIPABICHUYECKOTO



IIepcoHaIa (,I[J'If[ opraHusanyu, Ha MCKJIMYHOCTHOM U HHAWBUAYaJIbHOM ypOBHSIX).

CIIMCOK PEKOMEHJIYEMOM JHUTEPATYPBI

1. KpotoBa, H.B. Ynpasnenue nepconanom : [yuebnuk] / H.B.Kporosa,E.B.Knenmep .—
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1:127.50.

2. Bnacosa, T. U. IlpodeccuonansHoe u aemnoBoe oOmieHne B chepe Typusma : yuel.
nocobue aist By30oB / T. . Bimacosa, A. I1. llapyxun, M. M. [lanunoBa .— 2-e u3n., ctep. — M. :
Axanemus, 2008 .— 256 c. : un. — (Bricmiee mpodeccuonansnoe obpazoBanue : Typusm) .—
ISBN 978-5-7695-5758-3 (B mep.) : 332,00.
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IMPAKTUYECKOE 3AHATHE 5 (4 YACA)
YIIPABJIEHUE KOH®JIMKTOM B OPI'AHU3 AU

CryneHTaMm nipeyiaracTcs 2 JIeJIOBBIC UTPHI.

HenoBas urpa «JIEBEJIb, PAK U IIYKA»

Llenv 3anamus — 3HAKOMCTBO C OCHOBHBIMM CHOCOOAMH paspelieHuss KOH(IMKTa B
opraHuvsanun, pa3BUTHUC HABBIKOB BLI60pa ONTUMAJILHOTO cIocoba paspCUICHUA KOHCbJ'II/IKTHBIX
CHTyaHHfI, BO3HHUKAKOIMUX B OpraHu3annu.

3aganue. O3HAKOMMBLIMCH C TPEUIOKEHHBIMH CUTYaLMsIMM, paspaboTaiite Uisi KaxIoi
BapUaHThl Pa3pelIeHNsl C TOUKH 3pEHUsI MEHeJDKepa IO mepcoHaily. PyKkoBOACTBYWTECh N3BECTHBIMU
BaM CTHUJIIMU Pa3pCIICHUA KOHCbJ'II/IKTOB, OIIMCaHHBIMH B JICKIINN <<anaBneH1/Ie KOH(i)J'II/IKTOM B
opranuzanuu». [loctpoiite MaTpuibl «HTepec K cebe — HHTEpeC K JIPYyrUM» U «BBIUTPBII —

MPOUTPBIID». BeiOeprTe ONTUMAIBHBIHN JUTS KKIO0H CUTYallUH CIIOCO0 pa3pereHust KOH(IUKTA.

Topsoox evinonnerus pabomoi

1 I'pymnma cTyAeHTOB JSTUTCS Ha TIOTPYIIIBI U3 ABYX-TPEX YCIOBCK.

2. Iloarpyrmna 3HAaKOMUTCS ¢ cUTYyaruen 1.

3. Pa3pabarbiBatoOTCs TISATh BapUAHTOB Pa3peIICHUS] KOHMIMKTHON CUTYyaIlMH MEHEDKEPOM 10

nepcoHalty yr[paBJIHIOH_ICﬁ KOMITaHHMH B COOTBETCTBHUU C U3BCCTHBIMH CTHUIIAMU.



4. OrnpenensAloTcs NPEUMYIIECTBA W HEAOCTaTKUM KaXIOro0 M3 BapUaHTOB pPa3peLICHUs
KOH(JIMKTOB IPUMEHUTENBHO K JAaHHOW CUTYalUH.

5. Ctpoutcs Marpuua «MHTEpec K cebe — MHTepec K ApyruM» (KaKIOMy BapuaHTy Oyner
COOTBETCTBOBATh TOYKA HA IUIOCKOCTH C onpeaeNeHHbIMU ocsimu (puc. 1)). HuHtepec k cebe
OIIPEEIAETCS C TOUKU 3PEHUs MEHEDKEpa 110 IIEPCOHAITy.

6. [Toarpymma 3HaKOMUTCS C CUTYaIUueH 2.

7. BBINONHAIOTCS ITyHKTHI 3, 4 ¢ MO3ULUI MEHE/DKEPOB KKIO0M N3 BOBIEUEHHBIX KOMIIAHUH.

JIns KaKI0M KOMIIAHWM CUTYalUM 2 CTPOSITCS MaTpULbl <«BBIMTPBHILI — MPOUTpbII». s
IIOCTPOCHUS] TAKOM MaTpHllbl BCE BapUaHTbl OTOOPAKAIOTCS B COOTBETCTBYIOIIMX —OONACTAX
KOOPJIMHATHOM IJIOCKOCTHU (pUC. 2). BBIMIPHII U MPOUTPBILI pacCMaTpUBAIOTCS KakK C MaTepUallbHON
(punaHCOBas CTOpOHA COTPYIHUYECTBA), TaK U C MOPAIBHOM CTOPOHBI (JIyIIEBHOE COCTOSHHE

3a/1elICTBOBaHHBIX CTOPOH).

'y 4 Brmrpoin ux

Hutepec Kk apyrum

- Mpourpsin Haus Briurpe Ham

Hutepec k cebe '
- - ¥ [Ipourpem nx

Puc. 1 : Puc. 2

Curyaims 1. «3Be31a KaTajiora»

Kak-to Beuepom, xorga Jlxxynust bpennep yxe cobupanach oQOpMUTH MEPEBOJ TOBapa W3
CBOETO OTJEJICHUs B LIEHTPAIbHBIN MarasuH B Hbm-ﬁopKe, paznancst TenedoHHbI 3BOHOK. U3 11eHT-
paTbHOTO Mara3uHa 3BOHHUJIA TIOMOIITHUIIA TI0 3aKyIKaM: «J[Kyivsi, MHE HEMPUATHO TeOe 3TO TOBOPHUTH,
HO ThI IOJDKHBI cOOpaTh Bce Moaenu 2030 1 CeroHst e OTITPABUTh UX MHEY.

Jhxynust paboTana MEeHeIKepOM HECKOJBKHUX CIIOPTUBHBIX OTJENIOB, U MOJIETIb, O KOTOPOH IIIa
peub, ObLIa MIENKOBOM OTy3KOi, TIOJIB30BaBIIIEiCs OOJBIIMM YCIIEXOM: OJIHA OITy3Ka CTOMIA 75 MO, U C
MoMeHTa omydenmst (10 mHei Hazax) X 6bUTO mpoxano 45 u3 96. [Hxymust yixe 38onmTa B Horo-Mopk,
9TOOBI CIETIaTh IOBTOPHBIH 3aKa3, M MOJTyduIa OTBET, UYTO HA 3TO YHJIET MIECTh HEIETb.

CTouT 11 TOBOPUTH O TOM, KaK PacCCTPOMJI €€ ITOT MOCIeTHHI 3BOHOK. «C Kakoii cTatH s Oymy
OTIPABIISATh BaM CBOU camblii X0m0Boi ToBap?» Ee cobecennuiia, Cunan, orBeTHA: «S1 3HAIO, YTO THI
MPOJIACIIb X B CyMACHIEANINX KOJMYECTBAX, HO MbI MOJIYYMIM COTHHU 3aKa30B IO KaTaJIOTy, MO3TOMY

MBI co6npaeM BCC, 4YTO €CTh B HAJIUYHUN.



«3ameyarenbHo, — ckazana Jpxynus. — MHe He IaTsT 3a NPoJakKu 1o KaTajoraMm. 3auyeM MHE
TEpATH ACHBIU CBOETO Mara3nHa, KOrja s i caMa MOTY Peali30BaTh OCTAaTKHU Ha CIIeTYIOIeH Hezene?y

OtBer Cunmu 6611 ipocT: «OHU yKe MPOoAaHbl. ITH Oy3bl OOJIbIIE HE YUCISATCS B 3amace.
[Touss, yto BBHIOOpa y Hee HeT, J[Kyaus OTIPaBHIIACh B TOPTOBBIN 3ai1, cOOpaia BCe MMEIOILHECS TaM
6u1y3bl, a 3aTeM oTnpasuia ux B Heto-Mopk. «lIpuercs J0N0KHTE 06 3TOM MEHELKepY, — HOIyMala
oHa. — HaBepHsika mepechUika Kakaoil OMy3kd OOpaTHO CTOUT JOJUIap U €Ille /IBa YIaKOBKa U
OTIpaBKa Ha CKJIJ JUIs KaTaiora. Sl HU4ero He nojiy4yaro OT 3TUX IPOJax, a IOTOMY HE 3aMHTEpECOBaHa
B TOM, O Y€M OHU MEHSI IIPOCST. ITO HE TOJILKO HEUYECTHO, 3TO UAET B YOBITOK MarasuHy».

Ona penmia o0cymuth npodnemy c¢ Jxonom @puaMaHoM, MEHEDKEpOM ee Mara3uHa. Tor
COTJIACHJICS, YTO JJIsl Mara3uHa JaHHas MpaKTHKa CIUIIKOM HaKJaJIHa, HO PYKOBOJICTBO PEIIWIIO CIie-
LMAIN3UPOBAThCS UMEHHO Ha Mpojaxax Ho KartanoraM. «Tak Xo4deT pyKOBOACTBO, a MbI JIOJIKHBI
MTOTYUHUTBCS.

Jxynus HactamBaia Ha cBoeM: «Torga moyemy OHHM TpPeOYIOT, YyTOObI M B MarasuHax, U B
KaTanorax ObUT OJJMH U TOT k€ BbIOOp ToBapoB? Te, KTO MOKYTaeT Mo Karajaory, He MPUXO/SIT B Mara3uH,
9TOOBI B3MIAHYTH Ha TOBap. [louemy ObI He mogoOpaTh pasHbie Mojaemu?» @puamMan oTBeTWIL: «/[Kymms,
B3MISIHU Ha MPOOJIEMyY C TOUKH 3peHusi MarazuHa. [Ipeanonokum, Kakoi-To TOBap XOPOIIO MPOIACTCS
IO KaTajory, — pa3Be Te0e He HpaBUTCS CHU)KEHHE TOPTrOBOM HAIIGHKH B MarasuHe, KOTOPOe MPU 3TOM
nporcxoaut? Thl K€ 3HaeHIb NMPABUJIO: €CIM YTO-TO IUIOXO MJET MO KarajoraMm, CKHAAKa Ha3HA4aeTcs
Tam, a JIMIIHUNA TOBap OTHpaBisieTcss B MarasuHel. [Ipu aToM Tebe He BpensT HU Ta CKUJAKA, HU JIMIIHUN
TOBap, He Tak Ju?» Heckonbko ycriokoeHHas:, JKymust oTnpaBuiack Ha3al B CBOM OTAEN, HO MBICIH O

HECIPABCAJIMBOCTHU KU3HU HE OCTABJIAIIN €C.

Curyaims 2. «Ilo3nsisi focTaBKa»

Kommanus Joanna Stores — cers u3 500 Mara3wHOB >KEHCKOH Ofex bl [locTaBimku
KOMIIAaHUU PabOTal0T HECKOJIBKO HEOPEXKHO, M 3a4acTyl0 €€ PYKOBOJICTBO HE oOparaeT BHUMAaHUS Ha
HapylIEHHE CPOKOB ITOCTABOK.

OnHaKo 3TOT OCEHHUH Ce30H Havaics JUId KOMIIaHUU HeyaadHo. COBIT OCTAICS Ha MPEKHEM
YpOBHE, a 00BEM 3a1acoB B OT/ENE KEHCKHX IUIAaThEB BBIIIE OOBIYHOTO. B KOHIIE aBrycta MeHe/DKep 1o
3akynkam Kapen Kiapk npoBepsiia OTKpBITBIE 3aKa3bl 1 OOHAPYKHIA, UTO 3aKazaHHas maptust ot Marie
Modes mourn Ha 20 000 u3menmii 1o cux nop He noiaydeHa. OHa MO3BOHMIIA OCTABIMKY U Y3HAJIA, YTO
IUIaThsl TIOCTYISAT Ha HECKOJbKO JHEeW mozxe 30 aBrycra — COITIACOBAHHOM JaThl aHHYJIMPOBAHUS
3akaza. Kiapk cBs3amacek ¢ Mapruaom Kpadrom, menemkepom mo cobrry Marie Modes, u coobrmita, 4ro
MarasuH He MPUMET 3aKa3, €ClIi OH He Oy/AeT MOJy4eH paHee 3Tou naThl. OHaA MOMydrIa CIICAYIOIHA
oTBeT: «MBI 0ro3aeM ¢ HEKOTOphIMH MojesaMH, HO 80% 3aka3a Bl mOMyuyuTe 2 ceHTOps. B atom
TOJly MBI BIIOXXHJIM OTPOMHBIE J€HBIH B IPOU3BOACTBO U HAMEPEHBI UX OKYITHTDHY.

Knapk HememieHHO oThpaBwia yBeaOMJIEHHE 00 OTKa3e OT 3akasza, HacrawBas Ha jgare 30



aBrycrta, Ho Kpadt orBerni: «HeKkoTophIX u3/enmii oka He XBaTaeT, s OTIPABIIIO BaM TO, YTO y HAC €CTh,
AHHYJIMPYETE BBI 3aKa3 WM HET». 2 CCHTSAOps B MarasuH npuOsuio 18 000 equnmi ToBapa or Marie
Modes, HO TIaThsl TAK U OCTAIKCH JIC)KATh B IPY30BHUKE.

V3naB 00 oTkaze ot nocraBku, Kpadt npuien B spocts: «YTO MHE C HUMH J€NIaTh, ChECTh, YTO
JIM: BbI BBIITMCAIMA HAM 3aKa3, Mbl JIOCTABUIIM €70 MIPAKTHYECKU B CPOK, TaK YTO BbI 00S3aHbI €r0 NPUHSATD.
B npotuBHOM citydae Mbl ¢ BaMU BCTpETUMCS B apOUTpaskHOM cyie». Kapen oTteetuia Ha 3T10: «B Takom
Ccllydae y Hac ¢ BAMH HUKOT/a Oosibliie He Oy/IeT HUKaKuX Jies. Bel mpekpacHo 3Hamu, Koraa JOIKeH ObITh
BBIIIOJIHEH JTOT 3aka3. Eciam y Bac BO3ZHUKIM Kakue-TO TPYAHOCTH, BaM CIIEOBAIO 3apaHee
POUH(OPMHUPOBATh MeHA. BbI 3HaeTe, YTO Hallla KOMIIaHUS — OJIMH U3 OCHOBHBIX MOKYyTIaTeNel Barei
MPOAYKIMHU. MBI HY>KHBI BaM, Tak 4To Oy/bTe JI00e3HbI, M30aBbTe HAC OT STUX TOBAPOB, U TOT/Ia 5 00EIIALO,

YTO B CJICYFOIIEM CE30HE BBl BHOBB MOIYYHTE OOJIBIION U "BKYCHBII'" 3aKa3».

Tpeboeanus k ogpopmaenuro omuema

Oruer JOJDKCH COLCPIKATh:

. CIIMCOK JKCIIEPTHOM I'PYIIIIBL;

° SITh TIOAPOOHBIX BApUAHTOB PEIICHHS CUTYaluu 1;

. aHaJIM3 BApUAHTOB, BBIOODP MPEANOUYTUTEILHOIO BapHaHTa, 000CHOBaHUE BbIOOPA;

. MaTpuIly «MHTepeC K ce0e — MHTEPEC K IPYTUM» C TTOSICHEHUSIMU;

. ISTh MOJIPOOHBIX BAPUAHTOB PEILCHUSI CUTYalH 2 ¢ TOUYKH 3PEHUSI MEHEIKEPOB JIBYX

Pa3IMYHbIX KOMIIaHWH W3 Yrciia PaCCMOTPCHHBIX B CUTYyallUuAX;

o pe3yabTaThl aHalM3a BAapHAHTOB M OOOCHOBaHME BbIOOpa MPEANOYTUTENHLHOTO
BapHaHTa,
o JIBE MaTPULbl «BBIUTPHILI — MPOUTPHIID) C TOSCHEHUSIMU.

JAEJIOBAS UT'PA «PA3I'OBOP 110 TEJIE®OHY»

X0/l 1e70BOM UTPBI

1. IBa cTyaeHTa mociie moAroToBKH (5-7 MUHYT) pa3bIrPhIBAIOT Tee()OHHBIN TUANIOT, CTOS
cnuHOM apyr k gnpyry. llocne wucnonHeHust posieil mpenojaBareilb BMECT€ CO CTYJIEHTaMHU
pazOupaeT BBHITIOJHEHUE 3aJIaHUsI, UCIIOJIH30BAHHBIE TIPHEMBI OOIECHUSI, TTOTYYEHHBIE PE3yIbTaThI
KaXJIBIM U3 YYaCTHHKOB, JIOMYIIIEHHBIC OIITHOKH.

2. DKcnepThl MOABOASAT UTOTH, OLICHUBAIOT OTBETHI CTYIEHTOB.

OrnucaHnue cUTyaluu U IOCTAaHOBKA 33J1ayHu.

YyacTHUKaM mpeajiaraercs pemuTh pal  KOHMIUKTHBIX CUTyallud TpPU  TTOMOIIH

MPaBWJIbHO MOCTPOEHHBIX TeNe(h)OHHBIX EPETOBOPOB.



Curyanus 1.

1.1 Ponb: menemkep otaena npoaax ¢upmsl «I apant» [letpoB M.U.

Curyanus: B 16 yacoB Bam 3BOHHUT cekperapb aupektopa ¢upmbl WBanosa JLE., u
cooOmraer, uro mocie padorsl B 1700 Bac mpumer aupekTop ¢GupMbl «l'apaHT» MO Balemy
JIUYHOMY JIEIY.

JonosHuTteabHass nHGopManus. Bam 3Ta BcTpeya 04eHb HYXHA, U Bbl MHOT'O JKJI€TE€ OT
Hee. Henento Hasan Bbl camu npocunu MBanoy JLLE.. Bairy xopouyro 3HaKOMYHO, OPraHU30BaTh
3Ty BCTpEUy.

Ho, xak Hapo4HO, CerojHs Ha 3TO K€ BpPEeMsl y BAC HA3HAYEHO Ba)XXHOE COBELIAHUE CO
CBOMMU COTPYAHUKAMH. A TUPEKTOP 3aBTPaA YXOJUT B OTITYCK.

3aganue: nocrpoiite pasroBop no tenedony ¢ Meanoroii JI.E. Tak, 9T00BI HE 3aTPOHYTH
HU Ballll UHTEPECHI, HU €€.

1.2 Ponb: cexpetapp nupekropa pupmsl «I'apant» MBanosa JI.E.

Curyauus: Bam Hamo mo3Bonuth no Tenedony Ilerpopy M.U., meHemkepy otaena
npogax BIIEH (UPMBI, U COOOIIUTH €My, YTO CETOJHS MOXKHO MPUUTH HA MPHEM K AUPEKTOPY
(bupMBI AJIs peLIeHus ero JIMYHOro BOIpoca.

JonosHureabHas nHpopmanus: Ilerpos M.I. - Bai 1aBHUI XOPOILINN 3HAKOMBIH, U BbI
MPUIIOKHUIM MHOTO YCHIJIMHA, YTOOBI OPraHU30BaTh 3TOT MPUEM: TUPEKTOP OUEHb 3aHST, BE/b 3aBTpa
OH YXOIWT B OTIYCK, M TOJBKO XOpOIIE€e OTHOLIEHHE K BaM IOMOIJIO JOOUTHCS COIJIacus
nupekropa npuHATh [lerpoa M.U. nepen yxoaom B OTITyCK.

3aganue: nosoHute IlerpoBy M.M. u mpuriacure ero Ha IpUEM K PYKOBOJIUTEIIO
OpraHM3aliM, OJHAKO IIOMHHUTE, 4YTO JKM3Hb IIOJHA HEOXKMJIAHHOCTEH M CHUTyallus MOXKET

U3MCHUTHCA.

Curyanus 2.

HauanbHuk otnena kaapoB ¢pupmsl «'apant» Ky3smun A.B. ymien Ha neHcuto. JIupexTop
GbupMBI U €ro 3aMEeCTHTENb, KypUPYIOIIUNH 3TOT OTAeN, ObLIM HE COBCEM JIOBOJBHBI pabOTOI
Ky3bpmuna H.B. Ilo nux MHeHHIO, TOT ObLIT UYpE3BBIYANHO MATKUM HaYaIbHUKOM

B ycinoBHAX KOHKYpPEHLIMH pPOJIb OTAENA CYIECTBEHHO BO3pocia. B ¢Bia3u ¢ 3TUM
BO3HHUKJIA HEOOXOAMMOCTh pPa3pabOTKU NPOrpaMMBbl pa3BUTHs IepcoHana ¢upMmbel. B otaen
Ha3HayaeTcsl HOBbIM HadalbHUK oThena PomanoB O.M., panee paGoTaBiuii B poJCTBEHHON prpme
3aMEeCTHUTENIEM HauaJIbHUKA OT/ela KaJpoB, MPOSIBUBILIUI ce0sl XOPOLIMM OPraHU3aTOPOM.

PykoBoicTBO (UpPMBI MOHUMAIIO, YTO HEKOTOPbIE PaOOTHHUKH OTAeNa MO KBaJIM(UKAIIIH
BBbIIIE HOBOTO pabOTHHMKA, HO CUUTANM, YTO HX COBMECTHAs JAEATEIbHOCTH IMpPHBEIET K

CYUIECTBEHHOMY YIy4llIeHHI0 paboTbl. OJIHAKO 3TO BbHI3BAJO BO3HUKHOBEHHE KOH(DIMKTHOM



curyauun B otaene. HawanpHuk otnena kaapoB Pomanos O.M. mo TtenedoHy cooOuiuia o
co3JlaBIIelCcss KOHQUIMKTHOW cuTyanuu aupektopy ¢pupmel [lonoy A.C. 1 monpocui ero natb eMy
COBET, KaK IIOCTYIIUTh B 3TON CUTYaI1H.

3ananmue: [lo3Bonuts [lomoBy A.C., H310XXUTh KOHQIMKTHYIO CUTYAIHIO, CIOKHUBIITYIOCS

B OTACJIE, U IIOIIPOCUTH COBETA, KaK IIOCTYIIUTH B ITOM CUTyal1u.

CIIMCOK PEKOMEHJIYEMOM JINTEPATYPBI

1. KporoBa, H.B. Ynpasnenue nepconasnom : [yuebnuk| / H.B.Kportosa,E.B.Knennep .—
M. : ®unance! u craructuka, 2005 .— 320c¢. : wi. — bubmmorp.B konie kH. — ISBN 5-279-02899-
1:127.50.

2. BmacoBa, T. U. IlpodeccuonansHoe u aenoBoe obmieHue B cdepe Typusma : yuel.
nocobue mist By30oB / T. . Bimacosa, A. I1. llapyxun, M. M. [laaunoBa .— 2-e usn., ctep. — M. :
Axanmemus, 2008 .— 256 c. : un. — (Beicmiee mpodeccnonansnoe obpazoBanue : Typusm) .—
ISBN 978-5-7695-5758-3 (B mep.) : 332,00.

1. Jopomenko, B.IO. IIcuxosnorust u 3THKa JEIOBOTO OOLICHUS : YYCOHHK UIS BY30B /
B.1O.[Jopomenko [u np.];mox pen.B.H.JlaBpurenko .— 5-e¢ uza.,nepepad.u gom. — M. : FOHuTH,
2008 .— 415c. : mn1. — (3omoToit poHA poccHiCKUX y4eOHMKOB) .— BHOMMOTrp.B KOHIE KH. —
ISBN 978-5-238-01050-2 /B iep./ : 174.00.

2. UexoBckux, M.U. Tlcuxonorus neixoBoro oodiieHus : yded.mocodbue / M.M.YUexoBckux

.— M. : HoBoe 3Hanue, 2006 .— 253c. — bubmuorp.B konie kH. — ISBN 5-94735-092-0 : 66.00.

MPAKTUYECKOE 3AHSATHE 6 (6 YACOB)
MOTHUBAIUA U BOSBHAT'PAKIEHUE

[nan 3aHsTHE:

1. MoTuBanus: CylHOCTh U MEXaHU3M.

2. OCHOBHBIE TEOPUH MOTHBALIHH.

3. CTumMynupoBaHuE KaKk OCHOBA MOTHBALIMH.

4. Onnata Tpyaa U NapTUCUIIATUBHOE YIIPaBJICHHUE.

KiroueBble NOHATHA H TCePMUHDLI

MoTuB, MOTUBAIUS, CTUMYJI, TOTPEOHOCTH, CTUMYJIUPOBaHHE, CIeNbHAasl, TTOBPEMEHHas U
AKKOpJTHASI CHCTEMBI OIIaThl TPyia, KO3(PHUIIMEHT TPYIOBOTO YIacTHS U KOI(DPUIIUEHT TPYIOBOTO
BKJIaJ1a, IapTUCUIIATUBHOE YIIpaBJICHUE.

Bonpocs! nu1s1 06cyxneHust
1. Kakoii u3 371eMeHTOB Ipoliecca MOTHBAIIMH SIBJISIETCSI HanboJiee JeHCTBEHHBIM.



2. CpaBHHTE OCHOBHBIC TEOPUU MOTHBAIIUU: B CYIIIHOCTh U OCOOCHHOCTh KaXI0M 13 HUX?

3. Ha3oBuTe 0CHOBHBIE (DYHKIIMU CTUMYJIUPOBAHMSL.

4. KakoBbI OCHOBHBIE TpeOOBaHMS K OPraHU3aIlUH MTPOIECCa MOTUBAIMH?

5. Ha xakux mNpuUHUMIAX JOJDKEH CTPOMTHCA IIPOLEcC MOTHUBALMU TpyJda pPaOOTHUKOB Ha
HIpEANPUATHH?

6. Ha3oBuTEe OCHOBHBIE CUCTEMBI U (JOPMBI OILIATHI TPY/Ia.

7. KakuMm 00pazoM B3aMOCBSI3aHBI TIOHSATHS «MOTHBALMS» U «OTIaTa TpyAa»?

8. Ilepeuncnute OCHOBHBIE (POPMBI MAPTUCUIIATUBHOT'O YIIPABICHUS U

0XapaKTEpU3yHTE UX CYLIHOCTh U MPEUMYIIECTBA.

TecTsl M 3aJaHUS

TECTNe 1.
Tect ocHOBaH HAa MOTHUBALIMOHHOW Teopuu Xeproepra.

MoTpe6HoCTH
lMrueHuyeckue MoTueupyiowue
t daKTopsl dakTopsl
— pasmMep onnarkl — oulyLeHue ycnexa
— YCNOBWA Tpyaa — NpoaBuXeHue No cnyxoée
— MEXJ/INYHOCTHLIE OTHOLLEHWA |——NpU3HaHWe
— xapaxTep KuHTpﬁnn — OTBETCTBEHHOCTb

—— DOCT BO3MOXHOCTEWN

TecT MOXKHO HMCIIOJIB30BaTh AJIsi ONMpEAETIeHUs TOro, Kakue (pakTopbl (TMTHEHHUYECKHE WU
MOTHBAIIMOHHBIE) aKTyaJU3WPOBAHbl Y MCIBITYeMbIX. 3Has 3TO, MOXXHO HaumbOoiee 3((EeKTUBHO
BO3JICHCTBOBATh HA UX MOTUBALIUIO.

Kaxxnomy cTyneHTy HE0OXOIMMO OLEHUTh MO MATUOAIBHOM IIKaje CTENEeHb Ba)KHOCTH
JUISL HETO KaXK10To U3 12 HibkeyKa3aHHbBIX (PaKTOPOB, BIMSIONINX Ha €r0 OTHOLIEHHE K padoTe.

Komndecrso baninos

1 2 3 4 5
HE BaKHO : BaKHO, O4EHb Ba#HO
HO HE 04YeHb

Kak BbI o11eHMBaeTe BIMSHUE KaXKI0TO U3 CIEAYIOMUX (aKTOpOB Ha OTHOLIEHHE K padboTe?
. IuTepecHoe conepxanue padoThI.
. Xopouiuii HavyaabHUK.
. Ilpu3Hanue npojienaHHoi BaMu pabOThI, YBaXKECHUE K BaM.
. BO3MOXHOCTBh NPOJBMKEHUS 11O CITyXkO0e.
. Y 10BJIETBOPEHHOCTH JTUYHOU KU3HBIO.
. [Ipectmxnas padora.
. OTBercTBeHHas paborTa.
. Xopouiue ycioBus Tpyaa Juist paboTsl.

03N N kW



9. PazymHbie npaBuiia U IpOLEYphl, CYIIECTBYIOIIME HA JAHHOM MPEIITPUITHH.
10.B03MOKHOCTH COBEPIIICHCTBOBAHUSI.

11.PaGoTa, KOTOPYIO BBl MOKETE XOPOIIIO JEJIaTh U NMPEYCHeBaTh B 3TOM.
12.YyBcTBO 6€301MaCHOCTH, CBA3AHHOE C PaOOTOM.

[Io pesynbraram Tecta HEOOXOAWMO 3aMONHUTH TaOJMIly, M BBIICHUTH, Kakue (HaKToOpbl
(MOTHBAIIMOHHBIE WJIM THTUEHUYECKHE) IPEOOIaIatoT Y Bac.

I'uruensveckue GakTopsl MoTrBauroHHEIE (HaKTOPE!
HoMep (paxTopa Bamnn HoMep hakropa bann
2 ' 1
5 | 3
6 . ' 4
8 7
9 10
12 11
Hroro: B - Hroro:
TECT Ne 2.

Tect momoraer omnpenenuTh Bexylre MOoTpeOHOCTH JUYHOCTH. Ero merononornueckoit
OCHOBOM CIIy’KHT Teopust MmotuBauu JI. MakKnemrana:

MoTtpe6HocTu

HU3LUMX YPOBHEI Bnacrs

(kax npasuno)

YAOBNETBOPEHbI Yenex
CouuansHbie
norpebHocTy

u Takke psag e€ Ooinee COBPEMEHHBIX HHTEpHpeTanuil. 3HaHHE CBOMX OCHOBHBIX
noTpeOHOCTEH - MCXOTHBII MOMEHT CaMOMOTHBAIIMM, JINYHOCTHOTO MeHemkMeHTa. Kpome Toro,
3Has BEAyIIHE TOTPEOHOCTH COTPYAHHUKOB M  HCIOJB3yS COOTBETCTBYIOIIHE CTHUMYIIHI,
PYKOBOAMTEIb MOXKET MOBBICUTH UX TPYAOBYI0 MOTHUBALIUIO.

Bam npennaraerca 15 BbIicka3zpiBaHuW. BbIpazure CBOE coryiacue WM HECOTJAcUE C
KaX/IbIM U3 HUX MYTEM BBIOOPA COOTBETCTBYIOLIETO KOJIMYECTBA OATLIOB.

KomnuecTso 6annos
1 E 2 | 3 4 | 5
HE COrjaceH _ IIOJTHOCTBIO
corjaces

1. 5 mpunararo Bce yCUIHA Uil TOTO, YTOOBI YIYUIIUTh ITOKa3aTeNN CBOCH
paboTsl (yu€Obl) IO CpaBHEHUIO C TEM, YTO OBLJIO paHBIIIE.



2. 51 mony4aro ya0BOJIBCTBHE OT TOT'O, YTO MHE IIPUXOJUTCS COPEBHOBATHCS

¢ KeM-1100, 0COOEHHO €CJIH sI IIPU ITOM BBIUTPBIBALO.

3. 5l vacTo 3ameyaro, 4TO pa3roBapMBal0 CO CBOMMH KOJUIETaMu 1o paborte

Ha «Hepabouue» TeMBbl.

4. MHe HpaBUTCS BBIOJIHITH HEMPOCTYIO padoTy.

5. MHe HpaBuTcs OpaTh Ha ce0s1 OTBETCTBEHHOCTb.

6. MHe HpaBUTCS, €CIIU OKPY>KAIOILKE XOPOLIO KO MHE OTHOCATCS.

7. 51 Xouy 3HaTh, HACKOJIBKO XOPOILO 5 BBIIIOJHWII TO UM UHOE 3aJaHHE B

JIEHCTBUTEIILHOCTH.

8. 51 KOH(IUKTYIO C THOABMHU, KOTOPBIE COBEPILAIOT HEMPUITHBIE AJIST MEHS

HOCTYIKHU.

9.V MeHs Xopolye OTHOILEHHS CO CBOMMMU KOJIJIEraMu 1o padore.

10. MHe HpaBUTCs CTaBUTH Iepe]l cOOO0M pealibHbIE 3a/1aHus U BBINOIHSTH UX.

11. MHe HpaBUTCS UMETH BIMSHHUE Ha APYTUX JIOAEH U UCIIOJIB30BATh 3TO IIPEUMYILECTBO B CBOUX
LEISIX.

12. MHe HpaBUTCs NpUHAUIEkKATh K KAKUM-JIMOO IpynnaM WM BXOAUTh B COCTaB T€X WM MHBIX
OpraHu3aIui.

13. 51 nony4aro ynOBJIETBOPEHHUE OT BBIIIOJHEHUS CJIOKHBIX 3alaHUM.

14. 51 yacro paboTato Haja T€M, UTOObI KOHTPOJIUPOBATH IPOUCXO/ISIIEE BOKPYT MEHS.

15. MHe Gonbilie HpaBUTCA pabOTaTh B IPYIIIE, HEXEIU B OAUHOUKY.

Jl5isg Toro 4ToOBI ONpeNeNuTh Ballld JOMUHUPYIOUINE MOTPEOHOCTH, 3aMOIHUTE TAOIHILY.
BaMm HE0O0X0IMMO MOCTaBHTh TO KOJIHYECTBO 0a/IOB, KOTOPOE COOTBETCTBYET BaIlleMy OTBETY Ha
KaXIblii BOIIPOC.

HocTH:keHHE ycnexa Cr ‘ TenneHnus K rpymmo-
B TENOM peMIIEHHE K BIACTH BOMY TIPH3HAHHIO H
YBAWEHHIO
HOMCED Bamn HOMEp Garm HOMEp S
BBICKA3bIBAHMI BBICKA3BIBAHMA BBICKA3bIBAHHS

1 ) 3 :
4 . 5 6
7 ] B h
19 L1 B2
13 14 15

Hroro: Hroro: 1 | Hroro:

B cymme B kaxmol KOJIOHKE JOJDKHO TMOJMYyYUTHCS OT 5 1o 25 GammoB. Ta koiioHka, B
KOTOpOil cymma OamioB Oyaer HauOoliee BBICOKOH, M OMNPENEIUTh Bally JIOMUHHUPYIOIIYIO
MOTPEOHOCTb.

TECT Ne3.

CtumynupoBaHHe HMHTEpeca K paboTe - BeChbMa BaXXHBIM (PAKTOP YCUJICHUS TPYIOBOU
MOTHBALIUH.

BriGepute u3 mNpUBOAMMBIX HIDKE O BapHaHTOB YTBEPXKICHWM Tpu Haubosee
5 (EKTUBHBIX, MOBBIIIAIONIMX HHTEPEC K BHINOJIHsAEMONH pabore (Ipu 3TOM ocoOble ciaydau
HCKJTFOYAIOTCH ).

A. PyKOBOICTBO JOJKHO MOAPOOHO HMH(POPMUPOBATH KOJUIEKTUB O XapakTepe
BBITIOJTHSIEMON UM PaOOTHI.



b. Bpemst OT BpeMeHH clieyeT MEHSATh OPY4aeMyt0 COTPYIHUKAM paboTy, 4TOObI OHa HE
HaJ0eaa.

B. Eciu Hy>XKHO 3aCTaBUTb JIIOICH BBIOIHATH padoTy, ciieayeT 00beAMHUTD
XOpOLLIO MOHUMAKUIMX APYT ApYyra COTPYJHUKOB B OJHY I'PYIILY.

I'. ITogpoGHO, B AeTaNsIX COTPYIHUKAM HYKHO OOBSICHUTBH XapakTep paboThl, TOMOYb UM
BBINOJIHUTH €€ 0€3 CPHIBOB.

J1. PaboTy, KOTOpPYIO HY>KHO BBITIOJIHATH, CJIEAYET BPEMsI OT BPEMEHHU JIOTIOJIHATH HOBBIMH
3ama4aMy. Hernoxo opraHu3oBbIBaTh COPEBHOBAHUE 3a JIYULIUI pE3yJIbTar.

E. TouHo yka3arb Ha HENOCTAaTKM M IIOJOKUTEIBHBIE MOMEHTBI BBIIIOJIHAEMOU
COTPYIHUKOM palbOThI.

CooTHecHTe CBOil pe3y/IbTaT ¢ MPaBHILHBIME pemenusMu: Bapuantel. A, JI. E, Tak xax
uHbopmanusg O XapakTepe palOOThl, a TakKe HaJM4ue HHTepeca K Hel, o0OecrieuuBaeMoro
MOCPEJICTBOM BKJIFOUCHHS HOBBIX 3aJad M COCTSA3ATENBHOCTH, - pelIaromue (akTopsl ycrexa.
OdeHp BaXHO TaK)K€ 3HAaTb CBOM JIOCTMIKEHUS M HEAOCTaTKH, KOTOpBIE JIyYllle BHJIHBI
PYKOBOIUTEIIIO.

JAEJIOBASA UTPA «MOTUBALIUSA IEPCOHAJIA»

Hean 3anaTMsi — pa3BUTHE CIOCOOHOCTEM B OOJAacCTH aHaIM3a HCTOYHUKOB
BO3HUKHOBEHHUS TPOOJIEM C IENbI0 MPaBUIBHOW M CBOEBPEMEHHON MOTHBAIMM COTPYIHUKOB,
penreHrs KOHMIMKTHBIX CUTYAIMi U MOBBIIICHUS () PEKTUBHOCTH PabOTHI COTPYIHUKOB.

3aganue. I[Ipoananmusupyiite mr00ble MATh W3 MPEATOKEHHBIX JECATH CHUTYaluH,
CIIOKHMBIIUXCS HAa (uUpMe, OOOCHYWTEC NPUYUHBI M WC-TOYHUKH WX BO3HUKHOBEHHS (SBHBIC W
HESIBHBIE) U MPEJIOKUTE CIIOCOOBI MOTHBAIIMHM COTPYIHUKOB C IENbI0 yCTpaHEHHs] KOH(PIUKTHON
CUTYaIlUl C MaKCHUMAaJIbHOW MOJB30W st (pupMbl. [IprunHBI BO3HUKHOBEHHUS BHIOPAHHBIX BaMU
cutyanuit copmynupyiite camu. B cBs3M ¢ 3TUM OyAyT pa3au4HBI pe3ylabTaThl PEIICHUN TaHHBIX
CUTYyalUi.

AHanu3 CUTyaluu MPOBEAUTE MO MPEATOKEHHON HUKE CXeMe MOTHBALIMOHHOTO MpoIlecca.

Curyanun

1. IlenHoro cnenyanncTa o MapKETUHTY IEPEMAHUBACT KOHKYPEHT.

2. Opranu3zanysi HaX0AUTCs Ha HadalbHOM cTaguu GopMHUpOBaHUs KoJuleKTUBa. Jlroau ¢ O6osbmmMm
TPYJOM «IPUTUPAIOTCSI» APYT K Apyry. [I[porcxoaut MHOTO pa3HOTIacHii.

3. Otnen-noGeautens BHYTPU(PUPMEHHOIO COPEBHOBAHMS MPOLUIOTO roja B HOBOM TOJy 3aHSI
IIPEAIOCIIETHEE MECTO.

4. B nnaHOBOM OTJIENIE€ B TPETUH pa3 BO3HUKAIOT TPOMKHE CKAHAAIIBI MEXAY COTPYIHUKAMH.

5. 13 oduca reHepanbHOro JUPEKTOPa MPOUCXOIUT yTeuka HHPOPMAIIMK KOHKYPEHTY.

6. B opranuzamuu paboTalOT NPEUMYIIECTBEHHO JKEHIIMHBI, MEXJIWYHOCTHBIE OTHOIIECHUS
HaMPSKEHBI.

7. Monoaple COTpYIHUKH IIOCTOSIHHO y4acTBYIOT B npoextax HUP Ha cropoHe.

8. B azmpec pykKoBOACTBa KOpPHOpAUUH IIOCTOSHHO IIOCTYNAIOT AHOHMMKHM Ha TE€HEPAIBHOTO
JUPEKTOpA.

9. PaGoTHHKH KpYITHON KOPIIOPALIUK IPOTUBATCS CIUSHUIO C JPYTroil KpYIHOM KOMITaHUEH.

10. OnprtHB (10 7€t cTaxka paboThl) CHENMATUCT CTAJ XyXKe BBIIOIHATD 3aaHuUs.

Cxema MOTHBAIlMOHHOI0 MpoLecca
1. Ananuz cumyayuu:

MECTO CIIOKHBIIIEHCS cuTyaruu (pupma, pabouee MecTo);
YYaCTHUKHU CUTYalMH (B3aUMOCBSI3U, KaHIUJATypPbl, MOTUBALINH).

2. Onpeoenenue npobiemol:



dbopMymupoBKa MPOOIEMBIL;
HPUYHHBI 1 MOTHUBHI.

3. Ilocmanosxa ueneti momusauuu.
4. [lnanuposanue momusayuu pabomHuka (PabomHuKos).

BBISIBIICHHE MTOTPEOHOCTEH paOOTHUKOB;
OIpeJIeTICHNE UePAaPXUH OTPEOHOCTEIH;
aHaJIu3 U3MEHEHUS TOTPEOHOCTEH;
«IOTPEOHOCTH - CTUMYJIBI»;

CTpaTerwsi, Cliocod MOTHUBAIIUY.

5. Ocywecmenenue momusayuu.:

CO3/1aHHE YCIIOBHH, OTBEYAIOIUX MMOTPEOHOCTSM;
o0ecrieyeHre BO3HArpaXx/1€HUs 3a pe3yJIbTaThl;

CO3/1aHHE€ YBEPEHHOCTH B BO3MOKHOCTH JIOCTHKEHUS LEIIH;
CO3/1aHH€ BIIEYATICHUS OT LIEHHOCTU BO3HATPAXKICHUSL.

6. Ynpasenenue momusayueii:

KOHTPOJIb 3@ XOJIOM MOTHUBALlMOHHOI'O IIPOLIECCA;
CpaBHEHHE MOJTYYCHHBIX PE3YJIbTATOB C TPEOYEMbIMU;
KOPPEKTHPOBKA CTUMYJIOB.

Ilopsinok BbINOJHEHHS Pa0OTHI

1. Jlenenue rpymisl CTyA€HTOB Ha MOATPYIIIHI 1O 4-5 Yell.
2. Oran GopMupOBaHUS TOATPYIIIBL:
2.1 KoOpAMHATOP MpoLEcCca PeaTn3alvy 3aJaHus;
2.2 TOMOIIIHUK KOOPINHATOPA;
2.3 sKcnepr;
2.4 noKJIAAYUK, OOBSBISAIOIIMN IOJy4YEHHBIE Pe3yJabTaTbl U OOOCHOBBIBAIOIIMN MX IEpen
ayJIUTOpUEN.

Koopaunatop 3aunThIBaeT MOCTABIEHHYIO 1I€Ib U 33JaHUE MTOATPYIIIIE.

3. Oran monuanuBoro reHepupoBanus (10-15 munyT). UneHaMm moAarpymnmel MpeaiararoT AaTh
OTBETHI Ha ITOCTABJICHHYIO 3a/1a4y;

4. DOtan yscHeHus wuned. KoopAaMHATOp CUCTEMATU3UPYET BCE IMPEAJAracMble  YIEHAMH
MOATPYIIIBI OTBETHI, 10OUBAETCS MPABHIIBHOIO TOHUMaHUs IPOOJieM BCEMU YYaCTHUKAMU;

5. BoicTymuieHne AOKIag4YMKa C aHAJIM30M MPOJETaHHOW pabOThl MPEICTaBICHUH MOTYYEHHBIX
pe3yIbTATOB;

6. O11eHKa HKCIEePTOB MPOIETAHHON PabOThI BCceX MOJATPYII.

CIIMCOK PEKOMEHJIYEMOM JINTEPATYPBI
1. KpotoBa, H.B. Ynpasnenue nepconasnom : [yuebnuk] / H.B.Kpotosa,E.B.Knennep .—
M. : ®unancsl u cratuctuka, 2005 .— 320c. : wi. — bubmmorp.B konmne k1. — ISBN 5-279-02899-
1:127.50.
2. Bmacosa, T. U. IlpodeccuonansHoe u jaenoBoe odmieHue B cdepe Typusma : yuel.
nocodue s By3oB / T. M. Brnacosa, A. I1. llapyxun, M. M. [lanunosa .— 2-e u3a., ctep. — M. :

Axanemusi, 2008 .— 256 c. : un. — (Bwicmiee npodeccuonanpbHoe oOpa3oBanue : Typusm) .—



ISBN 978-5-7695-5758-3 (B nep.) : 332,00.

1. Hopomenko, B.YO. Ilcuxonorus u 3TUKa JEIOBOTO OOIICHUS : y4eOHUK I BY30B /
B.1O.[Jopomenko [u np.];mox pen.B.H.JlaBpurenko .— 5-e¢ uza.,nepepad.u gomn. — M. : FOHuTH,
2008 .— 415c. : un. — (3omoroit poHI pocCUACKUX YIeOHMKOB) .— BUOIMOTp.B KOHIIE KH. —
ISBN 978-5-238-01050-2 /B nep./ : 174.00.

2. Yexosckux, M.U. Ilcuxomnorus genooro odmieHus : yued.mocooue / M.M.UexoBckux .— M. :
Hosoe 3nanune, 2006 .— 253c. — bubmmorp.B koH1e kH. — ISBN 5-94735-092-0 : 66.00

INPAKTUYECKOE 3AHSATHUE 7 (4 YACA)

OLEHKA TPYJIA PABOTHHUKOB

Lesab 3aHATHSA - Pa3BUTHE Yy CTYACHTOB HAaBBIKOB MOJTOTOBKM aTTECTALlUM PAOOTHHUKOB,
3HaKOMCTBO C OCHOBHBIMH METOJAMHU OLIEHKHM PE3YJIbTaTUBHOCTH TpyJa B OpraHM3allMH, a TaKxKe
MOPSAJIKOM €€ IPOBEICHUS.

KiawueBble TEpMUHBI U TOHATHS

TpeboBanusi, ¢yHkIMM pabOTHHKA, KOJIWYECTBEHHbIE M KAueCTBEHHbIE OLCHKH,
CyMMapHble U QaHAJIUTHYECKHE OLEHKH, aTTecTalus, AaTTeCTallMOHHas KOMHCCHS, PEUTHHT,
MOTEeHIIMa paboTHUKA, Ko3QpuueHT Tpyaosoro yyactus (KTY).

Bonpocs! 1151 00cyx1eHust
1. HazoBHTE OCHOBHBIE IOXO/IBI U METO/IBI OLICHKH IIEPCOHAIA.

2. Kakue Mero/bl OLEHKH MEepCOHaNa JaloT MpUEMIIEMble Pe3ylbTaThl U BIEKYT MUHUMAaJbHbIE
3arpaThl?

3. st uero He0OXOAMMO IPUBJIEKATDH CIIELIMATIUCTOB (COLIMOJIOTOB, ICUXO0JIOTOB, Bpayeil) K OlLIEHKe
noTeHIana paboTHUKa?

4. Ilpu momMoIM Kakux MoKa3aTeneid BO3MOXKHO OLIEHUTh WHAWBUIYAJIbHBIM BKJIa PyKOBOAUTENEH
BBICILIETO YPOBHS yIpaBieHUs! (JUPEKTOpa U €ro 3aMecTUTesnei)?

5. HazoBuTte mpeuMymiecTBa 1 HeAOCTaTKH MeToa oeHkn o KTY.

6. HazoBUTE OCHOBHBIE ATAlbl aTTECTALIMH.

7. Ha3oBuTE OCHOBHBIE TapaMeTphl (TI0Ka3aTeNn ), M0 KOTOPBIM MPOU3BOJUTCS aTTECTALUS.

TecTbl u 3a7aHuA

3ananmel B opranmsanmu, CO3MaHHONW BaMH paHee, HEOOXOIUMO TOJATOTOBUTH
MIPOBEICHUE OIICHKH pE3YJIbTaTUBHOCTH pPaOOTHUKOB M MX MOTEHUMana. Jta paborta Oyzaer
OCYILIECTBIATHCS 110 IBYM HAIIPaBJICHUSM: IPOBEJEHUE aTTECTALIMU U OLIEHKA PE3YJIbTaTUBHOCTH C
HCIOJIb30BAHUEM METOJIOB OLIEHKH.

JIjis IOATOTOBKM POBEIEHUS aTTECTallui HEOOXOAUMO:

° HU3JaTh NPpHUKa3 O €C MPOBCACHUH,



o OIIpEAEIUTD MOPSAOK €€ IPOBEICHMUS;

o CO3J1aTh aTTECTAIMOHHYIO KOMHCCHIO (000CHOBATH MPUYMHBI BKIFOUECHUS T€X HITH
UHBIX JIIOJIEN);

o COCTaBUTh CIIUCOK:

-aTTEeCTYEMBIX,

-3aHUMAaEMbIX UMH JIOJDKHOCTEH,

-UX 00s3aHHOCTEH,

-CTaHJapTOB JIE€ATEIbHOCTH,

-1ieneil moapaseneHuii, B KOTOPbIX padOTalOT JaHHbIE COTPYAHUKHU (B COOTBETCTBHH C
LeJIIMU OpTaHU3alL1H),

-KJIFOYCBBIX (baKTOpOB HaHHOﬁ JOJDKHOCTH,

. pe3yiabTaThl IPEICTABUTh B TAOJIULIE;

. IIOATOTOBUTH KPUTEPUH OLIEHKHU aTTECTYEMBIX, YCTAHOBUTDH UX 3HAYMMOCTb;
. BBECTH LKAy KPUTEPUEB;

. COCTaBHUTH KOHKPETHBIN TpauK MPOBEICHHUS aTTECTAIUH.

Jlns TOATOTOBKH OIEHKHA pPe3yabTaTUBHOCTH C HCIOJIB30BAHMEM METOJOB OIICHKH
HE0OXO0IMMO: OMpPEeNeINTh METO/bI OLIEHKH TpyAa padouux (He MeHee IBYX), KOTOphIe Bbl Oynere
HCIOJIb30BaTh B XOJI€ MPOBECHUS OIIEHKH (0O0CHOBATH CBOW BBIOOp), TOJTOTOBUTH HEOOXOAUMBIE
JAHHBIC JIJIS UX MTPOBEICHUS.

Kpome Toro, moaroToBhTe CIUCOK OT3BIBOB, KaK MOJOKUTEIBHBIX, TAK U OTPHUIATEIHHBIX,
JUTS KQKJI0TO0 paOOTHUKA Balllell OpraHu3aluy Mo IByM-TpeM HampaBieHusM. [IpoBepbTe paboTy Ha
Hanuuue omuboK (MOXHO YyKa3aTh HambOosee paclpoCTpaHEHHbIE OUIMOKHU), KOTOpbIe OOBIYHO
JOITYCKAIOTCS TIPH IMOATOTOBKE U MTPOBEICHUH aTTECTAIIHH.

Tpebosanus k oghopmaeHuro omuema
OT4er AOKEH CONePKaTh:
e  Ha3BaHWE, BUJ JICATEIHHOCTH M IIeJIh Balllell OpraHU3aIiK Ha JAHHOM JTaIle;

e Bce JaHHbIE, KOTOPbIE HEOOXOAUMO OBLIO ONPEAETUTh B 3aJaHUH C YU€TOM KOPPEKTHPOBKHU.

TECT Ne 1

JlaiiTe CBOIO OIIEHKY MPUBEACHHBIM HIDKE YTBEPIKICHUSM MO CIEAYIOIIeH 1IKae:
a0COJIFOTHO corjiaceH - 3 Oama;

B OCHOBHOM coOIJlaceH -2 Oana;

He coryaceH-1 0am;

COBEpIIIEHHO He coriaceH-0 6ayuioB.



1. Ckopee Bcero pabOTHUKH (DUPMBI HE COOOMIAIOT PYKOBOJICTBY O CBOMX OINMMOKAX M YITYIICHHSIX.
2. BeIBaeT, 4yTO MEHEKEP JODKEH B HHTepecax (HUPMBbI HApyIIaTh YCIOBUS KOHTPAKTOB, B
YaCTHOCTH, HE COOJTFOIATh MTpaBMIa OE30MaCHOCTH.

3. He Bcerma crnemyer coOmonaTh TOYHOCTH B OTYETHOCTH O pPAacxolax, JJOCTaTOYHO
MPUOM3UTENBHBIX ITUDP.

4. lHOT1a MOYKHO YTaWTh HE CaMyIo MPHUATHYIO HH()OPMAIIMIO OT HaYaIbCTBA.

5. Hamo nelicTBOBaTh TaK, KaK TMPUKA3bIBACT PYKOBOJUTEIb, XOTS y Bac €CTh COMHEHHUS B
IIPAaBUJILHOCTH JECUCTBUM.

6. B cimyyae HeoOX0AMMOCTH B pabovee BpeMsi MOKHO 3aHSTHCSI U COOCTBCHHBIMU JICTIAMH.

7. IHOT1a HY>KHO 3aJiepKaTh paOOTHUKA, YTOOBI IIPOBEPUTH €0 JICTOBbIC BO3MOXHOCTH.

8. Kimenty ¢GupMbl MOXHO JaTh JOBEPHUTCIBHYIO HMH(POpPMAIMIO, €CIH 3TO MPHHOCUT
OTIpe/ICTICHHBIC BHITO/IBI MHE.

9. MOXHO TIOJIb30BATHCS CIIY>)KEOHOM JIMHUEH CBSI3M JIJIsl PEIICHUS] COOCTBEHHBIX BOIIPOCOB, €CIIU
9Ta JUHHS CBOOO/IHA.

10. MeHemkep OpHEHTUPYETCS Ha KOHEYHYIO IIeJb, MIOATOMY JUIS €€ JOCTHXKEHUS BCE CPEICTBA
XOPOIITH.

11. Ecnu n7s 3akITi0YeHHs] KOHTPAKTa HYKeH XOpOIIU OaHKET, HY>KHO €ro C/eNaTh.

12. be3 HapylIeHHsI CYIIECTBYIOIIMX HHCTPYKIIUH KUTh HEBO3MOKHO.

13. Ecnu xaccup aet caady He TMOJHOCTBIO - 3TO TEPITUMO.

14. VIHOT /12 MOKHO HCIIOJIB30BATh KOIMMPOBAIBLHYIO TEXHUKY KOMITAHUU B COOCTBEHHBIX IICIISX.

15. Mo»xHO yHEecTH IOMO# ¢ pabOThl KOe-4TO U3 KaHIIENSIPCKUX MpUHAANIEKHOCTEH (Oymara, JeHTa

JJIA nnmymeﬁ MAalIMHKHU U T.l'[.), IIpUHAJICKAIUX KOMIIAaHUH, BEAD S pa60Ta}o B 3TOM KOMITaHHM.

[Toncunraiite cymMMy 0ajuioB, UCIOJIB3YSI LKAy, U OLIEHUTE CBOW pPe3yJIbTaT:

0-5 GannoB. Bamia aTrka - BbIlIe BCSKUX MTOXBAL.

6-10 GamioB. Y Bac BBICOKUI YPOBEHb dTHKH.

11-15 6annos. Brionae mpuemiieMo.

16-25 6annos. CpenHuil 3STHUECKUN YPOBEHbD.

26-35 6amnoB. HeoOxoaumo Barre MmopaiabHOE COBEpIIEHCTBOBAHHUE.

36 6amnoB u Beie. Kak Ob1 HE ynacTh B IPOMACTb.

JAEJIOBAS UTPA «<ATTECTALIMSA MOJIOAOT'O CHEHUAJIUCTA»
Paznenute yuebnyto rpymnmny u copMupyiiTe KOMaH bl 10 5-6 YEIOBEK.

JlaliTe OTBET Ha KaXKIbIi U3 33 MpeAJIOKEHHBIX BOMPOCOB. Bce BOMpOCH MOApa3IensatoTCs



Ha 5 Tpynn ¢ MaKCUMaJIBHBIM YMCIIOM 0ajiioB B Kaxk0# rpymme - 20, utoro 100. Kaxxasiii Bompoc -
3TO YTBEP)KICHHE O 4YeJIOBEKe, OICHMBAEMOE HEKOTOPHIM YHCIOM OauioB (MakCUMajlbHOE -
yKa3aHo B cKoOkax). Ha ocHoBe 3TOro umcia BbI CTaBUTE CBOHM Oain B mpenenax ot 0 mo 3Toro
yucia (KaKk CYUTACTe HYKHBIM).

OnpocHuk

Kommynurxauyuonusie nagviku:

MULIET TaK, YTO KK/l MOXKeT MOHATH (3,9);

HAIMCaHHbBIE UM pabOTHI peKko TpeOyroT nepeaenku (3,6);

€ro BBICTYIICHHUS BCeria TIaTeiabHo 00 yMansl (2,8);

paboune 3anucy BCeria MpaBUIbHBI M TOYHBI (2,7);

yMEeT BCer/ia Mo4epKUBaTh OCHOBHOE, HE YTOIAeT B OJIPOOHOCTAX (2,5);

yMmeeT 00CyKIaTh pe3yabTaThl CBOCH pabOTHI CKaTo, ICHO, UCUepIbIBatoIIe (2,3);

yMeeT JaBaTh OObsICHeHHUS (2,2).

Bzaumoommuowenue:

TEpHEIUB C TEMH, KTO 00J1a/laeT MEHbIIMMHU 3HAHUSIMHU, YeM OH (4,5);

XOPOIIIO JIAJUT CO BCEMHU TUTaMH Jitonen (4,4);

YBa)KaeT CYXKIEHUS U CIOCOOHOCTHU Apyrux jojei (3,9);

TOTOB MPUHATH COBeT (3,6);

MPUCITYLINBAETCS K 4yKOU Touke 3peHus (3,6).

Momueauus:

roToB padoTaTh CBEpPX MOJOKEHHOT0, KOIJIa B 3TOM €CTh HE00X0AUMOCTh(4,6);
OT/Ia€T BCE CUJIbI M CIIOCOOHOCTH PEIICHUIO MTOCTaBICHHOW mepe HuM 3anaq (3,7);
€CJIM BBIJIaeTCA CBOOOHOE BpeMsi, aKTUBHO HIIeT padoty (3,1);

YacTO BBINOJIHSAET paboTy «cBepx HOpMBI» (3,1);

He OpocaeT paboTy, moka oHa He caenaHa (2,8);

CTPEMUTCS BBITIOJHUTD 33/IaHKUE MTOJTHOCTHIO, 0€3 HeT0emoK (2,7).

Cneyuanvnole HABbIKU:

MPEIOYNTAET BECTH MOIOTIEUHBIX, a HE MOHYKATh UX (3,0);

yMeeT OpraHu30BbIBaTh paboTy Apyrux (3,6);

TPaTUT BPEMs Ha YTCHHE CIICIIHAIBHON JTUTepaTypsl (3,1);

TpeOyeT cephe3HBIX JOKA3aTEILCTB, MPEXK/IC YeM COTIIAIIACTCS C mpeasiokeHueM (2,9);
yMeeT MPUMEHSTh Ha MIPAKTHUKE CBOU TEOpETHUIECKHe mo3HaHus (2,4);

yMeeT HalTH KaKoW-Tn0o MyTh JJI PEIICHUsT UMEIoIecs mpoosiemsl (2,4);



- yMeeT pa30ouTh CIOXKHYIO MPo0IeMy Ha CPAaBHUTEILHO IIPOCThIe YacTu (2,0).

Camocmoamenvnocmep:

HE BBIOMBAETCS M3 KOJICU IPH HEOKUTAHHOCTAX B padote (3,8);

HE BBIBOJHTCS M3 IYHIEBHOIO PaBHOBECHS TaKUMH (pakTopamu, Kak pabodas meperpyska,
KECTKHE CPoKH U T.1. (3,8);

He n30eraeT peleHui U He KOJeOJIeTcs MpH UX NpUHATHH (2,5);

penraet npooJieMbl caM, He IPOCUT 00 3TOM Apyrux (2,2);

3aMeuyaHus U HECEPhE3HbIE YIPEKU IIEPEHOCUT JIETKO (2,2);

He OouTcs 3a7aBaTh BOIPOCH (2,1);

OMHPAETCs Ha CBOE COOCTBEHHOE CYXJACHHE TaM, TJie 3TO BO3MOKHO U pazyMmHO (1,9);

rOTOB IPU3HAThH OIMIMOKY, €CIM B caMoM jene nomnyctui ee (1,5).

Iloosedenue umozog:

[IpocymmupyiiTe moaydyeHHOE KOJIMYECTBO OAJUIOB MO TPYIaM U HalauTe OOy CyMMYy.
KonunuectBo HaOpaHHBIX 0aJlJIOB U UX COMOCTABJICHHWE C MHEHHEM TPYIIIBI MMO3BOJSET CYyIUTh 00
OCHOBHBIX KauecTBax cryneHTa. CpaBHUTE pe3yiabTaThl: HAWJUTE CPEIHHE 3HAYCHHS PE3yIbTATOB

o rpymnmnaM Kadye€CTB M CPCAHEC 3Ha4YCHUE o0mmelt cymMMBl cpeiM YJIEHOB TPYMNIBl U COOTHECUTE UX C

pe3ysibTaTaMu aTTECTyEMOTI 0.
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