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I'OCT P 54871-2011 IlpoeKTHBI MeHETKMEHT
TPEBOBAHMUS K YIIPABJIEHUIO [TIPOT'PAMMOM
JlaTa BBenenus - 2012-09-01

BBenenune

Hacrosimumii cranmapT ycraHaBiuBaeT TpeOOBaHUS K YINPABICHUIO MPOrpaMMOM Ha
sTamax ee GOPMUPOBAHUS U pealu3alliy, IpU STOM MPEAMETOM CTaHIAPTU3ALUU SBISIOTCS
00s3aTeNbHbIE BBIXObI ITPOLIECCOB YIPABICHUS IPOTPAMMOIA.

CranmapT He COAEpKUT TpeOOBaHUN K METOJaM peaju3aluy MpPOLECCOB YIpPaBICHUS
MPOrpaMMoOii, a Takke TpeOOBaHUI, KOTOPbIE MOTYT CUHUTATHCS OOS3aTEIbHBIMH JIHUIIb IS
OIIPEAEICHHOI0 BU1A IIPOrPaMM.

1 ObsacTh NpUMEeHEeHM s

HacTosmmii cranmapt ycraHaBivMBaeT TpeOOBaHHS K YHPaBIECHHUIO MPOrPaMMOM st
obecniedenust 3pGEKTUBHOTO TOCTIXKEHUS 1IeTIe U pean3aliii BbIr0l IPOrPaMMBI.

TpeOoBaHus HACTOAIIETO CTaHAApTa MOTYT OBITh TMPUMEHEHBI JUIsl yIpPaBIICHUS
JTH00BIMU TIPOTPAaMMaMK HE3aBUCHMO OT UX pa3Mepa U YPOBHSI CJIOKHOCTH.

Hacrosimumii cranmapT MoeT ObITh HCIOJNB30BAaH B LENSAX OLEHKHM COOTBETCTBHUS
YIPaBJICHHS MPOTPAMMOI YCTaHOBJIEHHBIM B CTaHJAPTE TPEOOBAHUSIM.

2 HopMaTuBHBIE CCHUIKH

B HacTosmemM craHgapTe HUCHOJIb30BaHbl HOPMATHUBHBIC CCBUTKA Ha CIIEAYIOIINE
CTaHAAPTHI:

['OCT P MCO 9000-2008 CucteMbl MeHeKMeHTa KauecTBa. OCHOBHBIE MOJIOKEHUS U
CJIOBaph

['OCT P 54869-2011 IIpoexTHbIif MeHEKMEHT. TpeboBaHus K yIPABICHUIO MPOEKTOM

[OCT P 54870-2011 IlpoexTHbIA MeHEIXMEHT. TpeOoBaHHA K YHpPaBICHUIO
noptdeneM MNpoeKToB

[Ipumeuanue - Ilpu T1OJNB30BAaHUM HACTOSIIIMM  CTAaHAAPTOM  1IE€JI€CO00Pa3HO
MPOBEPUTH JICUCTBHE CCHUIOYHBIX CTaHAApTOB B HWHGOPMAIIMOHHON CHCTEME OOIIEero
MOJIb30BAaHUSI - Ha OQUIMATbHOM caiiTe DeAaeparbHOTO areHTCTBA IO TEXHUYECKOMY
pPEryJIMpOBaHUI0 W METPOJIOTMM B CEeTH VHTEpHET WIM MO €XKEroAHO H3JaBAEMOMY
nH(pOpMAITMOHHOMY YKa3arento «HarmoHanbHbIE CTaHAAPTHDY, KOTOPHIM OIMyOJWKOBAaH IO
COCTOSIHUIO Ha | sHBapsl TEKyLIEro rojia, U Mo COOTBETCTBYIOIIMM €KEMECSYHO HU3AaBaEMbIM
MH(OPMAIIMOHHBIM yKa3aTeNsiM, OINMYOJMKOBAaHHBIM B TEKyIIeM Troay. Eciu cchuiouHbIN
CTaHJapT 3aMEHEH (M3MEHEH), TO TMpPHU TMOJIH30BAHUU HACTOSIIMM CTaHAAPTOM CJEAyeT
PYKOBOJICTBOBAThCSI 3aMEHSIOIMM (M3MEHEHHBIM) CTaHAAPTOM. ECM CChUIOYHBINA CTaHAApT
OTMEHEH 0e3 3aMeHbl, TO MOJOKEHHE, B KOTOPOM JlaHA CChUIKAa Ha HEro, MPUMEHSETCS B
4acTH, HE 3aTParuBaroLIEH 3Ty CCBUIKY.
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3 TepMUHBI U oTIpeAeICHUS

B nacrosimiem cranpapre npumeHeHbl TepMmuHbl 1o [OCT P MCO 9000, a Takxke
CJIEYIOIIHE TEPMUHBI C COOTBETCTBYIOLIUMHU OIPEICICHUSIMMU:

3.1 apxuB AOKYMEHTOB nporpammbl: CTpyKTYpHUpPOBaHHbIN KOMILIEKT
JOKYMEHTAIIMH IO MPOTPaMMe, TIPEICTABICHHBINH B OYMa)XHOM W/WIIH DJIEKTPOHHOM BUJIC.

3.2 010/:keT mporpamMmbl: JIokyMeHT, coiepkanuii oOIIyr0 CyMMmy (DUHAHCOBBIX
CPEICTB, HCIHOJB3YEMBIX MPOrPaMMOil, paclpeAeNeHHbIX IO CTaTbsM W BpPEMEHHBIM
HEPUOAAM.

3.3 BbIroabl mporpamMmmbi: KoMIiekc omnpeeneHHbIX MOJOKUTENIbHBIX pPe3yJIbTaToOB
n/min 3G GEKToB, MOITyYaeMbIX B XO/I€ BHIIIOJHEHUS U B PE3yJIbTAaTe pealn3aliy MPOrpaMMBl.

3.4 nonymeHue nmporpamMmmbl: DakTop, KOTOPHIH CUUTACTCSI BEPHBIM ISl IIPOTPAMMBI
0e3 MpuBJIeUCHUS T0KA3aTEeIbCTB.

3.5 3auHTepecoBaHHbIe CTOPOHbI B Mporpamme: Jluna Wik OpraHu3aluy, YbU
HUHTEPEChI MOTYT OBITh 3aTPOHYTHI BXOJIE PEATH3AIMH ITPOTPAMMEI.

3.6 u3MeHeHne B mporpamme: li3MeHeHHEe YTBEPKACHHBIX paHEe COACPIKAHMUSA,
CPOKOB, PECYPCOB, a TAK)K€ YCTAHOBJICHHBIX MPOLEAYDP YIPaABICHHUS.

3.7 KOHTPOJbHOE cO00bITHE TporpaMmmbl: CyIIECTBEHHOE COOBITHE TPOTPaAMMBI,
OTpakarolllee IMOJYyYEHHE M3MEPUMBIX pPE3yJbTaTOB IPOrpaMMbl WM  IOJy4YE€HUE
3arJIaHUPOBAHHBIX BBITOJ.

3.8 koppexkTHpyIOIIee aAelicTBUe: JleiicTBHE, TPEANPUHATOE JUISI  yCTPAHEHUS
00OHapy>KEHHOTO HECOOTBETCTBHUSI IUIAHY MPOTPAMMBI.

3.9 orpanuyenue nporpammbl: Caep>kuBaronii - GakTop, BIUSIONMI Ha XOJ
WCTIOJTHEHHMSI IPOTPAMMBI H/HJTH BO3MOXKHOCTB TIOJTYYSHHUS BBITO] IIPOTPAMMBI.

3.10 npexynpesxkaamomee aeiicrBue: JleiicTBre, MNpeaNpPUHATOEC s CHIDKCHUS
BEPOATHOCTH W/WIJIH MOCIIEJCTBUHA OTPULIATEIILHBIX PUCKOB MTPOTPAMMBI.

3.11 mporpamma: COBOKYITHOCTh ~ B3aMMOCBSI3aHHBIX  TMPOEKTOB W JpYyrou
JCSITeTLHOCTH, HAINPABIICHHBIX HA JIOCTIDKEHUE OOMICH IEeNMM W Pealu3yeMbIX B YCIOBHSX
oOLIMX OrpaHUYEHUH.

3.12 npoekT: KoMIlekC  B3aMMOCBSI3aHHBIX ~ MEpOTPUSATHH, HamNpaBlICHHBIA  Ha
CO3/IaHME YHUKAJIBHOTO MPOJYKTA WM YCIYyTd B YCIOBUSX BPEMCHHBIX H PECYpPCHBIX
OTpAHUYECHHUM.

3.13 npouecc: COBOKYITHOCTh  B3aUMOCBSI3aHHBIX ~ JICHCTBUI, HANpaBJICHHBIX Ha
JOCTUKEHUE OTIPEICNICHHBIX PE3yJIbTAaTOB.

3.14 pacnucanue mnporpamMMsbl (KaJeHIAPHbIA mJIaH mnporpamMmbl): JloKkymeHT,
COJIEp KaIIHii TUTAHOBBIE AThl UCTIOTHEHUS Pab0T U KOHTPOJIBHBIX COOBITUI TPOTPAMMBI.

3.15 puck: BeposiTHoe njisi mporpaMMbl COOBITHE, HACTYIUICHHE KOTOPOTO MOMKET Kak
OTpUIIATEIhHO, TaK ¥ TIOJOXKHUTEIHLHO OTPA3UThCS Ha pe3yJbTaTax W/WIM BBITOAAaX
MIPOTPaMMBI.

3.16 ynpaBienue mnporpammoii: LleHTpanu3oBaHHble KOOPAWHUPYIOLIUE ACHCTBUA,
peIITPHHUMACMBIC JUTS TOCTHKCHHS [IEJICH U peau3auy (U3BJICUCHHSI) BBITOI TPOTPAMMEI.
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4 Opranusanus ynpapJjeHUs NPOrpaMmMou

PoneBass (opraHus3anMOHHAasl) CTPYKTypa YIpaBiI€HUs MpPOrpaMMaMH MOXKET B
3HAUUTEILHOM CTEMEHU pPa3IudaTrhCcsl B 3aBUCHUMOCTH OT HX CHEHU(PUKU, HO B KaXKIAOU
MPOTpaMMe JIOJKHBI OBITh ONPEIEIICHBI CIIETYIOUTUE POJIH:

- 3aKa34YUK MPOrpaMMbl - (PU3HUECKOEe WM IOPUAUYECKOE JUIIO0, ONpeAestoniee Helu
IPOrpaMMbl, 3aMHTEPECOBAHHOE B MOJYYEHUH BBITOJ] OT PEATIM3ALUN [TPOTrPaMMBl;

- PYKOBOAMTEIb MPOTPaMMBbI - JIMIIO, OCYUIECTBIISIONIEE YMpPaBICHUE MPOTrpaMMOoil,
HENOCPEICTBEHHO OTBETCTBEHHOE 33 JOCTHKEHUE LEJNEHN U BBITOJl IPOrPAMMBI;

- Kyparop IOporpaMMbl - JIMLO, OCYUIECTBIISIIOUIEE  AJMUHUCTPATUBHYIO,
OpraHU3alMOHHYI0, PMHAHCOBYIO M HHYIO MOJICPKKY POTPaMMBI;
- PYKOBOJUTENb IMPOEKTa MpOrpamMMbl - JIMLO, OCYLIECTBJISIOLIEE YIIPaBICHUE

OTJIEJbHBIM IPOEKTOM, BXOJSIIMM B IPOrpaMMy, M OTBETCTBEHHOE 3a pPE3YyJbTaThl 3TOrO
IIPOEKTA.

Cxema, WUIIOCTPUpPYIOLAasd OCHOBHBIE MOHSTUS MEHEKMEHTa MpPOrpaMMbl M MX
B3aUMOCBSI3b, IPUBEJICHA B IPUIIOKEHUH A.

S Yupasienue nporpaMmmMon

5.1 O0mme noJ10KeHUst

YnpasneHne nporpaMMou BKIIFOYAET COBOKYITHOCTh MPOLIECCOB YIIPABIIEHUS, KOTOPBIE
MOTYT BBINOJHATHCSA KakK IOCJIEI0BAaTENbHO, TaK M MapaieiabHo. OTAeNbHbIE MPOILECCHI
MOTYT BBINOJHATHCS MHOTOKPATHO B XOJ€E peaI3aluy IPOTPaMMBl.

[TocenoBaTenpHOCTH MPOLECCOB YIPABJIEHUSI IPOTPAMMOM ONIPEAENAETCS yCIOBUAMU
U crenuUKol KOHKPETHON IPOTPaMMBbl, TIPU STOM:

- IporpamMma J0JDKHA HAYMHATHCS C IIPOLiecca MHUIUALUN ITPOTPAMMBI;

- IpOrpaMma JOJKHA OKAHYMBATHCS MPOLIECCOM 3aBEPIICHUS MPOIPAMMBL.

5.2 Ilpouecc HHUIHALAH IPOTPAMMBbI

[enb npouecca: 000CHOBaHUE HEOOXOAMMOCTH pean3aliy IPOrpaMMBbl, ONpeesIeHue
OCHOBHBIX IMTAPaMETPOB MPOTPAMMBI B JOPMaIbHBIN 3aITyCK MPOTPAMMBI.

Beixoasl mponecca: ONpEeneneHbl W JOKYMEHTHUPOBAHBI CIEAYIOIIME MapaMeTpPhbl
MPOTPAMMBI:

- HAMMEHOBAHUE MPOrPaAMMBI;

- [IEJIM U KPUTEPUH YCHEITHOCTH NPOrPaAMMBI;

- OCHOBHBIE PE3YJIbTATHI IPOTrPaMMBI;

- BBITOJIbI, KOTOPBIE JOJKHBI OBITH JOCTUTHYTHI B PE3YJIbTATE PEATH3AIIUU TIPOTPAMMBI;

- IPEIBApPUTEIILHOE YKPYITHEHHOE PACIIUCAHUE MPOrPaAMMBI IO 3TaIlaM;

- OrPaHUYEHUS U JOMYIIECHUS TPOrPaMMBI;

- IPeIBAPUTEIILHBIN YKPYITHEHHBIH M1aH ((MHAHCUPOBAHUS TTPOTPAMMBI;

- J1aTa cTapTa NporpaMMbl;

- 3aKa34YMK POrPAMMBI;

- PYKOBOJIUTEIb IPOIPaMMBI;

- KypaTop IporpaMMsl.
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5.3 IIpouecchl MJIAHUPOBAHUA NPOTPAMMBI

5.3.1 IIpouecc nJIaHMPOBAHMS COAEPKAHUSA M BBIT0J IPOTPAMMbI

[lenp mpouecca: ONpeaeneHHe ONTUMAJIbHOIO IYTH JOCTHXKEHHUS LEJIEH U BBIFOA
MpOrpaMMbl, IUIAHUPOBAHHME COJEPNKAHWA, A TakK€ YTOYHEHWE, JeTanu3alus H
JOKYMEHTUPOBAHUE MPOMEKYTOUHBIX M MTOTOBBIX pE3YyJbTAaTOB IPOrpaMMbl U BBITOJ
IPOrPAMMBL.

Brixons! mpouecca:

- OIIpPEZIEIIEH U TOKYMEHTUPOBAH CIKMCOK BBIFOJ1 TPOTPaMMBI;

- OIpEAENICHbl U JOKYMEHTUPOBAHbl U3MEPUMbIE KPUTEPUU AOCTHKEHUS (IIOJIyUECHMS])
BBITO/]] IPOTPaMMBI;

- ONpeleNieH U JOKYMEHTHUPOBAH CIHUCOK MPOMEXYTOUHBIX M UTOTOBBIX PE3YJIHTATOB
MIPOrpaMMmBbl;

- OIpeAeNieHbl W JTOKYMEHTHUPOBAaHbI TpeOOBaHUS K pe3yJbTaTaM MpPOrpaMMbl, HX
B3aMMOCBSI3H, IMOCIEA0BATEIbHOCTD U CPOKH MTOTYUECHHUS;

- OINpEAeNIeHbl NPOEKThl MPOrpamMMbl, a TaKXKe MEepeYeHb U COCTaB Jpyrou
JESTENBHOCTHU (B TOM YHUCJIE MPOIECCOB), BHITIOIHAEMON B paMKax MPOrPaMMBI;

- OompejesieHa MOoCIe0BAaTEIbHOCTh MOJYYEHUs MPOMEXYTOUYHBIX U UTOTOBBIX BBITOJl
MIPOrpaMMmBbl;

- OIpejAesieHa IMOCIEAOBATEIbHOCTh BBIIOJHEHHUS MPOEKTOB MPOrpaMMbl U JPYTroi
JESITENHHOCTH, BBITIOIHAEMON B paMKax MPOTPaMMBI;

- ONpENENEeHbl U JOKYMEHTHUPOBAaHbI LIEJIM U Pe3yJbTaThl I KaXJOro MpPOEKTa
MPOTpaMMBbl, a TaKXKe JJIsl APYrod JesTENbHOCTHU, BBIIOIHAEMOMN B paMKaxX MPOTPaMMBbl;

- OMNpeJeseH U JOKYMEHTHPOBAH MOPSIOK NEpedady pe3ysibTaTOB MPOEKTa, a TaKkKe
pE3yNbTATOB BBIMOJHEHUS JIPYTOil JNESATENbHOCTH, BBINOJHIEMOW B paMKaxX MpPOTpaMMBbI, B
MIPOrpaMMy.

5.3.2 IIpouecc pa3padoTKu pacnuCaAHUA NPOTPAMMbI

[ens mpormecca: ONpeAesieHue CPOKOB BBIITOJIHEHUS MPOEKTOB MPOTPaMMBbI, JPYTrou
JeSITENbHOCTH, BBIMIOJIHAEMON B paMKax MpPOTrpaMMbl U BCEH MPOrpamMMbl B IIEJIOM C YYETOM
(hMHAHCOBBIX, PECYPCHBIX U IPYTUX YCTAHOBJICHHBIX JJI IPOTPAMMBbI OTpaHUYCHUH.

Beixoas! ponecca:

- pa3paboTaHbl U JOKYMEHTHpOBaHbl TpeOOBaHHA K pa3pabOTKE pacHucaHUs AJis
MIPOEKTOB MPOTPAMMBI B IPYTO#l NIEATeTLHOCTH, BXOSIIECH B MPOTpaMMy;

- OMpEJCNICHBl B3aUMOCBSI3M MEXy COCTaBHBIMH YaCTSAMH MPOTPaMMbI (TIPOSKTaMH,
Ipyroi NesiTeNbHOCThIO, BXOSAIICH B MporpaMmy);

- TpoBeAcHA OIEHKA MPOJOJDKUTEIBHOCTH MPOEKTOB MPOrpaMMbl U JIPyrou
JESITEIHPHOCTH, BBITIONHSAEMOMN B paMKax MPOTPaMMBI;

- OMNpeJeNeHbl CPOKM peaju3aldd MNPOEKTOB MPOTpaMMBbl, APYrod NeATeIbHOCTH,
BBITIOJIHAEMOM B paMKax MpOrpaMMbl U BCEH IPOTPaMMBbI B IIEJI0OM;

- OMpPEJCNICHbI CPOKH JOCTHXKEHUS (MOYICHHSI) TPOMEKYTOYHBIX U UTOTOBBIX BBITOJI
MIPOTpaMMBbl;

- c(hopMHPOBAHO U COTIIACOBAHO PACIUCAHKE TPOTPAMMBI;

- pa3paboTaHbl M JOKYMEHTHPOBaHbI TPeOOBaHHA K PETyJSIPHOM OTUYETHOCTH TIO
CpOKaM peajin3aliy IPOEKTOB MPOTrpaMMbl U APYTrod IEATeIbHOCTH, BHIIOIHIEMON B paMKax
MIPOTPAMMBL.

5.3.3 IIpouecc niIaHMPOBAHNS OKOKETA POTrPAMMBI



Ilenp mnpouecca: ompezneneHue mopsaka M o0bema oOOecrneueHus MporpamMMmbl
(hMHAHCOBBIMU PECYPCAMH.

Brixopl mponecca:

- ompelelieHa M JOKYMEHTHpOBaHa CTPYKTypa cTaTel Oloipkera Mporpammbl,
M03BOJISAIOLAsl KOHTPOJIUPOBATh 3aTPaThl HA IPOTPaMMy B XOJI€ €€ peaIu3alui;

- pa3paboTaHbl U JTOKYMEHTUPOBAHbI TPeOOBaHMs K pa3paboTKe OIOKETOB MPOEKTOB
IPOrpaMMbl U APYTOM AESITENILHOCTH, BBIIOJIHAEMOM B paMKaX MPOrpaMMBbl;

- MPOBE/ICHA OILIEHKAa CTOMMOCTH BCEX COCTaBHBIX YacTeW MPOrpamMmbl (MPOEKTOB U
IPYroi JesTENbHOCTH, BXOIAILIEH B IPOIPaMMY);

- ONpe/ieNIeHbl ICTOYHUKU U CPOKU (PMHAHCUPOBAHUS IIPOTPAMMBI;

- ONpeesieH NOPSAOK pacrnpeaenacHus (UHAHCOBBIX PECYpCOB MEXKIAY IPOEKTaMHU
MPOTPaMMBbI U APYTOU A TEIbHOCTBIO, BHIIIOJIHIEMON B paMKax MPOrpPaMMBbl;

- pa3paboTaH OIOKET MPOTPaMMBbIL;

- pa3paboTaHbl M JOKYMEHTHPOBaHbI TpPeOOBaHUA K PEryJSIPHOM OTUYETHOCTH TIO
OIOKETY IPOEKTOB U APYTON AESATEINHHOCTH TPOTPAMMBI.

5.3.4 IIpouecc OPraHu3aMOHHOIO NJIAHUPOBAHUS NIPOTrPaAMMBbI

[lenp mnporecca: ompeneneHWe W CO3JaHHE OPraHU3alMOHHON CTPYKTYphl JJs
o0ecrieuyeHus yIpaBieHUs U peaiar3aliu nporpaMMbl. Beixosl nponecca:

- pa3paboTaHa M CO3/laHa OPraHU3alMOHHAs CTPYKTypa (B TOM YHUCIE OIpe/eIeHbI
poJiK, X MOJAYMHEHHE M B3aUMOJCHCTBHUE), OTBETCTBEHHAs 3a OOECIEUEHUE yMNpaBIICHUS U
pealin3alyy IporpaMMbl, U OIPeJIeIeH EPCOHAIBHBII COCTaB TaHHOW CTPYKTYpHI;

- ompezeNieHbl U JOKYMEHTUPOBaHbI (DYHKIIUHM, OJTHOMOYMS U OTBETCTBEHHOCTH JIJIS
Pa3IMYHBIX POJIEH YYACTHUKOB MPOrPaMMBbI.

5.3.5 IIpouecc niIaHMPOBAHNS YIIPABJICHUSA MOCTABIIUKAMHU NPOrPaAMMBI

Ilens mpomecca: ompeneneHue mnopsaka U oObeMa oOecreyeHHus MPOrpamMMbl
MPOAYKIMEH U yCIyraMu, TpHoOpeTaeMbIMU Y CTOPOHHUX opraHu3aiuil. Berxos! mporecca:

- TIPOBE/ICH aHaJM3 HEOOXOJUMOCTHU 3aKYNKH MPOAYKLUUHU U YCIYT, ONpeaesieH Habop
MPOJYKTOB U YCIYT, KOTOPbIe HEOOXOUMO 3aKYIUTh JIJIsl TOCTHKEHUS 1IeTIel pOrpaMMBl;

- ONpENENIeHbl CPOKH, B KOTOPBIC MOJDKHBI OBITh MPOU3BEICHBI 3aKYIKH, a TaKKe
ycioBus (B TOM YHcle KBATM(PUKAIMOHHBIE W HHBIC TPEOOBAHMUS K IOCTABIIUKaM), TPH
COOJIIOJIEHUU KOTOPBIX OHU JIOJKHBI OBITH OCYIIECTBIICHBIL;

- OIpEAENICHbl U JOKYMEHTHPOBAHbI NPOLEAYPhl, B COOTBETCTBUHU C KOTOPHIMHU OyIyT
MPOU3BOAMUTHCS BBIOOP TOCTAaBIIMKOB M 3aKIIOYEHUE JOTOBOPOB C HUMH B paMKax
MIPOTPAMMBI.

5.3.6 IIpouecc niIaHUPOBAHKS YIIPABJICHUSI PUCKAMH NPOIPaMMBbI

[enb mporiecca: ompeeneHe OCHOBHBIX PUCKOB MPOrpaMMBbl U MOpPsiAKa YIPaBICHUS
PUCKaMH POTPAMMBI.

Beixoasl porecca:

- BBISIBJICHBI ¥ IOKYMEHTHUPOBAaHBI HAN0OJIee 3HAYUMBIC PUCKH ITPOTPAMMBI,

- TPOBEACHHI OIICHKA M PaHXUPOBAHME MO BEPOSTHOCTH W CTETNICHH BIIUSHHUS Ha
JOCTUXKEHHUE PE3YJIbTaTOB U BHITOJ MPOTPAMMBbI BCEX UECHTU(ULIUPOBAHHBIX PUCKOB;

- pa3paboTaHbl MEPONPUATHUS IO HU3MEHEHUIO BEPOSITHOCTH M CTENCHU BIUSHUS
HauOoyiee 3HAYMMBIX PHUCKOB, a TaKXKe CO3JaHbl IUIAHBI pearupoBaHUs Ha CilydYail
BO3HUKHOBEHUS TAKUX PUCKOB;

- OIpeAeNieHbl M JOKYMEHTHUPOBaHbI IMpaBWjia YNPABICHUS PUCKAMU ISl TPOEKTOB
IIpOrpaMMbl M APYIrOW JEATEIbHOCTH, BBIIOJHAEMON B paMKax IPOrpaMMbl, B TOM YHCIIE



dbopma 1 IEPHUOIUIHOCTH 0OMeHa nH(pOpMaIIHell 0 puckax NPOrpaMMBbI U PUCKAX MPOEKTOB U
IPYroi AeSITENIbHOCTH, BXOISIIMX B IPOrPAMMY.

5.3.7 IIpouecc NJIAaHMPOBAHNSI KOMMYHHMKAIUI POrpaMMBbl

I{ens mporiecca: obecneuenue 3¢hekTUBHOTO 0OMeHa nHpopMaIelt Mex Iy JTUIaMH,
YYaCTBYIOIMMH B peal3alyy MPOrPAMMBI M 3aMHTEPECOBAHHBIMU B PE3YJIbTAaTaX U BBIFOAAX
nporpaMMsl. Beixosl nmporecca:

- ONpEeJIeNIeHbl BCE YYaCTHUKH HH(OpPMAIMOHHOTO OOMEHa B paMKax MNpOrpaMMbl, a
TaK)Ke UX NOTPEOHOCTU B MH(OPMAIUY;

- ONpeJIesIeHbl METO/IbI U CPEJICTBA PACIIPOCTPaHEHUS] HHPOPMAIIMHU 0 IPOTPAMME;

- ompejeneHa  mpoueAaypa  pa3pabOTKH, COTJIACOBAHMSI, YTBEPKICHHUS,
pacnpocTpaHeHusi, OOHOBIIEHUSI JIOKYMEHTAIlMU MPOTrpaMMbl, a TakXKe Mpolleaypa BeIeHUs
apX#Ba IPOrpaMMBbI;

- ONpe/IesIeHbl MECTa U MpaBuIia XpaHeHUs] HH(POpMAIIMK IO IPOTPaMME;

- ompeneseHbl U JIOKYMEHTHUPOBAaHBI TPeOOBaHUS K OTUYETHOCTH IS OTAEIBHBIX
MPOEKTOB MPOTrPaMMbl U JAPYTOW AEATEIbHOCTH, BBIIOJHIEMbIX B paMKaxX MPOTPaMMBbl, U TS
[IPOTPAaMMBI B LIEJIOM.

5.3.8 IIpouecc miIaHUpPOBAHKS YIIPABJICHUS U3MEHEHUSIMU MPOTPAMMBbI

[ens mporiecca: onpezeneHue mopsiaka padboTsl ¢ K3BMEHEHUSIMH B IPOTpaMMe.

Brixogbl iponecca:

- OMNpeAeNieH U OKyMEHTHUPOBAaH MpoIlecC pabOThl ¢ M3MEHEHUSIMU B TpOTrpaMMme, a
VMEHHO:

a) kaccuduKanus BO3MOKHBIX U3MEHEHUI;

0) KpuTepuu Uil UASHTH(PUKAIMN U3MEHEHUH B MPOEKTaX W JAPYrol JesITeNbHOCTH,
BBITIOJIHAEMOW B paMKax MPOTpPamMMbl, MO KOTOPHIM HEOOXOIMMO MPUHUMATH pEIIeHHE Ha
YPOBHE IPOrPaMMBl;

B) YPOBHHU MOJHOMOYMMA, HEOOXOAUMBIE JUIsl IPUHATHS PELICHUN N0 KaXXIOMY KJaccy
W3MCHCHMI;

I') IOPSIIOK BBISBIICHUS, COTJIACOBAHUS U YTBEPKIACHUS U3MEHEHUI IPOTrpaMMBbl;

1) TIOPSIIOK A0BeeHUs MHGopMali 00 U3MEHEHUSIX 10 3aMHTEPECOBAHHBIX CTOPOH B
porpamme.

5.4 IIpouecc odecneyeHUs1 MCMOJTHEHHUS POTPAMMBbI

[lenp mpornecca: CKOOpAMHUPOBAHHOE OOEcreueHre MPOEKTOB MPOrpaMMbl M Jpyroi
NESTENBHOCTH, BBITIOJIHSIEMOM B paMKax MPOrpamMMbl, HEOOXOIUMBIMH TPYIOBBIMH,
MaTepualbHbIMU, (DUHAHCOBBIMU W HMH()POPMALMOHHBIMH PECYpCaMH Jii CBOEBPEMEHHOIO
JIOCTIDKEHUS TIeJIeM W M3BJCYCHMS] BBITOJl TMPOTPAMMBI C YUYETOM CYIICCTBYIOIIMX
OTPAHUYECHHM.

Beixoasl porecca:

- 3aKJIIOYEHBI KOHTPAKThl C TIOCTABIIMKAMHW B COOTBETCTBUU C PACIHUCAHUEM
MIPOTPaMMBI;

-  TOJy4eHbl M  JOKYMEHTAJIbHO  3a(UKCHUPOBAHBI  MPOMEXKYTOUHbIE  W/WIU
OKOHYATETbHBIC PE3yIbTaThl TPOTPAMMBI, @ TAKKE JOCTUTHYTHIC (TTOJTyYCHHBIC) BBITOIBI;

- BBITIOJTHEHBI HAMEUYEHHBIC KOPPEKTUPYIOIINE U TIPEIYyIPEKIA0NINE ICHCTBUS;

- JIOKYMEHTalus IO mporpaMme (B TOM YHCIE OTYETHOCTb) AKTyaJM3UpOBaHA U
pa3MellieHa B apXUBE COTJIACHO MPUHSATHIM B IIPOTrpaMMe MpaBUIIaM;

- U3MEHEHUS OCYLIECTBJIEHBI COTJIACHO MPUHATHIM B IIPOrpaMMe IpaBuiiaMm.



5.5 IIpouecc 3anmycka NpoeKTa NPOrpaMmMbl

[lemp mponecca: CBOEBPEMEHHAs MHULMALMS M 3alyCK IPOEKTAa B COOTBETCTBUU C
pacnucaHueM IpPOrpaMMBbl.

Beixon nporecca:

- chopMHpPOBAaH U YTBEPXKIEH JIOKYMEHT, OMPEICISIONIMI MapaMeTpbl IPOEKTa,
yctanoBieHHbie [OCT P 54869(noapazgen 5.1).

5.6 IIponecc KOHTPOJIA BBLINOJHEHUS] MPOrpaMMbl U YNPaBJIEHUS] U3MEHEHUSIMH
NporpaMMbl

[lenp mpouecca: ONEpPaTUBHOE BBIABIEHHE OTKJIOHEHUH MEXIY TEKyIIUMU
(paxkTHUECKMMH) U TJIAHOBBIM MOKA3aTENSIMU MPOTPAMMBI 10 LIEJISIM, BBITOJIaM, COJIEPKAHUIO,
CpokaM U OIO/UKETy; YNpaBlICHHE MW3MEHEHUSIMH B COOTBETCTBUU C YTBEPXKICHHOMN
MIPOLIETypOH YIIPaBICHUS U3MEHEHUSIMU.

Brixons! mpornecca:

- JIOKyMEHTHUPOBAHbI PE3YyJIbTAThl PEryJSPHOU MPOBEPKU COCTOSHUS MPOTPAMMbI, B
YACTHOCTH OTKJIOHEHUS OT IUIAHOB [0 BBITOJIaM, COJEPXKAHHUIO, CPOKaM U OHOIKETY.
BolsBlieHHBIE OTKJIOHEHHS MPOAHAIM3UPOBAHBI B IENAX ONpPENETCHUS TMPUYMH HX
BO3HUKHOBEHUS;

- Ha OCHOBAaHUHU BBIABJICHHBIX M MPOAHAIM3UPOBAHHBIX OTKJIOHEHUH c()OpMUpPOBaH
OTYET O MPOTHO3aM HCITOJIHEHUS IPOTPaAMMBI;

- copMUPOBaHBI KOPPEKTUPYIOIIUE U MPEIyIPEKIAIONTUE TCUCTBUS;

- OTYETHI O BBHINOJHEHUU PadOT MPOrpaMMbl COOTBETCTBYIOT YTBEP>KICHHON cHUCTEME
OTUYETHOCTH T10 IPOrPaMME;

- 3a(uUKCHpOBaHBl BCE 3alpPOCHl HA HM3MEHEHHUs, TPEOYIOIIHME PEIICHHsS Ha ypOBHE
MIpOrpaMMBbl;

- IPUHSATHI pelIeHus 1o 3aMKCUPOBAHHBIM 3aIIPOCAM Ha U3MEHEHMUS.

5.7 Ilpouecc nmpueMKH pe3yJbTATOB MPOEKTOB U OpPraHM3anus UCHOJIb30BAHUS
NMPOMEKYTOUYHBIX BbIT0/] IPOTPAMMBI

Llenp mpouecca: opraHu3anys NPUEMKH PE3yIbTAaTOB MPOEKTOB MPOrpaMMBbl ISl HX
nepefayd B APYrM€ TMPOEKThl MPOrpaMMbl  JUOO i  TPUMEHEHHS TOJy4YEHHBIX
MPOMEKYTOUYHBIX WU UTOTOBBIX BBITOJI.

Brixons! mpornecca:

- TOJy4YEHHBIE PE3yNbTaThl TPOEKTOB 3aUKCHUPOBAHBI, IMPOBEACHA  OICHKA
COOTBETCTBMSI TOJIYYEHHBIX PpE3YyJIbTaTOB 3a(UKCHUPOBAHHBIM B paMKax IMPOIECCOB
TUTAHUPOBAHUS TPEOOBAHMSIM K Pe3yJIbTaTaM;

- pe3yJIbTaThl MPOCKTOB B COOTBETCTBHM C PACIHCAHUEM MPOrpaMMbl MEpeAaHbl s
WCMOJIb30BaHUS B JPYTHE€ MPOEKThl WIM [JIs HUCIOJb30BaHUS B APYroM AEATEIbHOCTH,
BBITIOJIHSAEMOM B paMKax MpOrpamMMbl;

- TIOJIydeHHBIC BBHITOABl 3a(UKCHUPOBAHBI, IMPOBEACHA OIICHKA COOTBETCTBUS
TOJTYYEHHBIX BBITOJI 3a()pUKCHUPOBAHHBIM B paMKax IPOIECCOB TUIAHHUPOBAHUS KPUTEPUSIM
JTOCTH>KEHUS BBITO/T;

- TIOJIyYEHHBIE BBITOJIbI B COOTBETCTBUHU C PACIHCAHUEM MPOTPAMMBI NEpeAaHbl s
WCMOJIb30BaHUS B JPYTrH€ MPOEKThl WM JJIsi UCIOJb30BaHUS B JPYrodl JESTEIbHOCTH,
BBIMNOJIHSIEMOW B paMKaxX MPOrpaMMbl;

- BCE 3aMHTEPECOBAHHBIC CTOPOHBI MPOMH(POPMUPOBAHBI O  BO3MOXKHOCTHU
WCMOJIb30BaHUA MOJIYYEHHBIX PE3YJIbTATOB U BBITOJ] TPOTPAMMEI.
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5.8 IIpouecc 3aKpbITHS MPOEKTA MPOTrPAMMbI

[enp npouecca: NOATBEPAKACHUE 3aBEPIICHUS U OLIEHKA PE3YJIbTATOB 3aBEPILINUBILIETOCS
(mpekpalleHHOro) TMpOeKTa, BHICBOOOXKIEHHE PpECypcoB TMpoOeKTa MJisi JaJlbHEUIIero
WCIIOJB30BaHUsl B IMPOTPaMME, OLEHKA JOCTUTHYTHIX B MPOEKTE ILEJNEH W IMOJyYEHHBIX
pe3ybTaTOB.

Brixopl mponecca:

- IPOAHAIM3UPOBAH OTUET O 3aBEPIICHUM NIPOCKTA;

- TOKYMEHTAJIbHO 3a(uKcUpoBaH (PaKT 3aKpbITHS (IPEKpAILEHHs ) TPOEKTa;

- apXMB 3aBEPUICHHOTO MPOEKTa BKIIOUEH B apXUB JTOKYMEHTOB IIPOrPAMMBI;

- pecypchl (B TOM YKCIIe KOMaH/1a), UCIOJIb30BABIINECS B paMKax MPOEKTa, epeaaHbl B
JpyTrUe MPOEKTHI MPOrpaMMbl (WK IJisl BBIIOJHEHUSI pabOT B paMKax IPYyrou JesiTEIbHOCTH,
BXOJISIILIEN B IPOrpamMMy) WM BBIBEIECHBI U3 IPOTPAMMBI.

5.9 IIpouecc 3aBepLIeHUsI TPOrPAMMBbI

[enb mpouecca: popMalibHOE 3aKPBITUE POTPAMMBI.

Brixons! mpouecca:

- chopmupoBaH (pUHATHHBINA OTYET O BBHITOJIHEHUH ITPOTPAMMBI;

- gana ¢opManbHas OILIGHKA YCIEHIHOCTH IMPOrpaMMbl B COOTBETCTBHHU C
OTIpeICTICHHBIMU JIJISl IPOTPAMMBbI KPUTEPHUSMU YCIICIITHOCTH;

- chopMupoBaH OTYET O JOCTUTHYTHIX IEISAX U TOJYYEHHBIX B paMKax MPOTPaMMBbI
BBITO/IaX U MPEIOCTABIIEH OCHOBHBIM 3aMHTEPECOBAHHBIM CTOPOHAM IPOTPaAMMBbIL;

- pacdopmMupoBaHa OpTraHU3ALMOHHAS CTPYKTYypa, OTBETCTBEHHas 3a oOecreueHue
YIPAaBIICHUS W PeaTU3alliy TPOTPaAMMBIL;

- chopMHpOBaH apXuB JOKYMEHTOB IPOTPAMMBI;

- KOMaHJ]a IPOTPaMMbl ¥ OCHOBHBIE 3aUHTEPECOBAHHBIE CTOPOHBI MPOUH(POPMHUPOBAHBI
00 OKOHYAHHUH MPOTPAMMBI.

6 TpeOoBaHMs K YIIPABJIEHUIO JOKYMEHTAMHU MPOTPAMMBbI

®opMma, HAUMEHOBAaHUE U COJACPNKAHUE JOKYMEHTOB MPOrPaMMbI MOTYT OTIMYAThCS B
Pa3IUYHBIX MPOrpaMMax M 3aBHUCIT OT CHEHU(PUKHU MPOTPaMMBI, JOTOBOPHBIX TPEOOBAHMIA
WM TpeOOBaHMM OpraHU3aIiK, B paMKaX KOTOPOU MporpaMMa peaan3yeTcs.

JlokymMeHTaMu IporpaMMbl HEOOXOUMO YIIPABISITH B COOTBETCTBUU CO CIEAYIOIIMMHU
TpeOOBAHUSIMHU:

- TOKyMEHTBI TOJKHBI ObITh YTBEPAKACHBI O UX MPUMEHEHUS,;

- HE0OXOAMMO O0ECTIeUUTh aHAIN3 AKTYaJIbHOCTH JIOKYMEHTOB M UX CBOEBPEMEHHOE
OOHOBJIEHHE TI0 MeEpe W3MEHEHHS W COOTBETCTBYIOUIYIO HUACHTH(UKAIMIO BEepCUU
JIOKyMEHTOB;

- HEOOXOaUMO OOECNEeYUTh HAJIMYME aKTyaJbHBIX BEPCUN JOKYMEHTOB B MECTax MX
MIPUMEHEHUS;

- HE0OXOJAMMO OOECHEYHTh COXpaHEHHWE [TOKYMEHTOB B TEYCHHE YCTAaHOBJICHHBIX
CPOKOB U BO3MOKHOCTb MX BOCCTAHOBJICHHUS,

- He0OX0oauMO oOecreurBaTh YpOBEHb KOH(DHICHIIMATHLHOCTH JTOKYMEHTOB COTJIACHO
TpeOOBaHUAM 3aKa3uuKa U IPYTUX 3aMHTEPECOBAHHBIX CTOPOH MPOTPaMMBbI;

- HEoOXoauMO o0ecneuuTh MPEeAOTBpPALIEHUE HENpPEeIHAMEPEHHOTO HCIOIb30BaHUS
yCTapeBUINX JOKYMEHTOB U COOTBETCTBYIOIIYIO MACHTU(UKALUIO YCTAPEBIIUX JTOKYMEHTOB,
OCTaBJICHHBIX IS ONPE/ICNIEHHBIX LIeTeH.
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Ipuwinoxenue A
(cmpaBo4HOe€)

OcHoBHbIE IOHATHS MECHCIKMCHTA IIPOrpaMMbl U UX B3AaHUMOCBA3b

3axayumx 3annTepecopan B
oo

Onpepenner

NpuHocur

Ocywecranrer
Kyparop noaaepxky
< nporpaMm >——

Mnanmpyer, xONTPONKpyeT,
obecneunsaeT peanvM3aumo

Coanaer peaynsrar

OruruBaercs

Kowrponupyer

Pucynok A.1

KiroueBele ca0Ba: NMPOEKTHBIM MEHEPKMEHT, YIpaBICHHE NPOTrpaMMOM, OLIEHKa COOTBETCTBH,
3aKa34MK IPOrpamMMbl, PYKOBOAMTENb IMPOrpaMMbl, KypaToOp MpPOrpaMMBbl, IIPOLIECC HWHUIMALUN
IIpOrpaMMBbI
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