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eaun u 3apaun

[enpto ocBoeHus nucUUIUIAHBL «IIpOeKTHpOBaHKWE B PETHOHATBHOM TYpPU3ME)
SBIIIETCS O3HAKOMJIGHHWE CiyllaTeleldl C CYHUIHOCTbIO CHCTEMbI YIIpaBJICHUS
IPOEKTaMH, MPEACTaBIAONENH COOOM ILieJeHanpaBICHHbI MPOLECC JTOCTHKEHUS
Lesel MpoeKTa MpU OrpaHUYECHUAX Ha (PMHAHCOBBIE, MaTEPUAIIbHBIE, YEIOBEUECKHE,
BPEMEHHBIE U IPOYUE PECYPCHI.

JUia  peanu3alMM IOCTaBICHHOM 1IeIM B IpolLlecce Kypca PpelaroTcs
CJIEYIOIUE 3a/Jauu:

¢ ONpPEICIUTh HEOOXOUMOCTD U CYLTHOCTD yIPABICHUS MPOCKTaMH;

o M3YYUTHh MPOCKTHBIA IIMKI U OMPEICIUTh MpPUMEpPHOE cojepkaHue ¢as
YKU3HEHHOI'O LIUKJIA MPOEKTA;

o paccMOTpeTh (YHKUMU (IJIAHUPOBAHUE, KOHTPOJb, AHAJIW3, MOHHUTOPHHT,
OLICHKA U T.J.) U MOACUCTEMBI (YIPABICHUE Ka4€CTBOM, BPEMEHEM, PUCKAMH U T.J.)
0 OCHOBHBIM (ba3aM TPOEKTHOrO0 LHKJIA (OT aHaldu3a WHBECTULMOHHBIX
BO3MOYKHOCTEH /10 3aKpBITUS IPOEKTA).

Hucuunnuna «[IpoekTupoBaHue B pEerMoOHaIbHOM TYpH3Me» OOECIeunBaET
npuoOpeTeHue 3HAaHUM M YMEHUH B COOTBETCTBUM ¢  (eaepajbHbIM
roCyJlapCTBEHHBIM 00pa30BaTENIbHBIM CTaHIAPTOM, COACUCTBYET (OPMHUPOBAHUIO
ryOOKMX 3HAaHUM M MPAKTUYECKUX HABBIKOB TEXHOJIOTMM OpPraHU3allMOHHOIO
IIPOEKTUPOBAHMS U CO3/IaHUSI TYPIPOAYKTA.



IIpakTHyeckoe 3ansitue 1. Cucrema ynpapJjieHUsi IPOEeKTAMHU

1. IloHsATHE NMPOEKT H 33a4M YNPABJIEHUS POEKTAMH

2. B3aumocBsi3b ynpaBjieHHsl NPOeKTaAMU, HHBECTUIUSIMH U
(pyHKIIHOHAIBHBIM MEHEI:KMEHTOM

3. ®opMupoBaHNEe HHBECTHIIMOHHOIO 3aMbICJIa IPOEKTA

4. IlpenBapurebHasi NPopadoTKa 1eJiel 1 32124 NPOeKTa
5. XoaaraiicTBo (IeKjaapamnus) o0 HaMepeHusiX

1. [lonsiTMe MPOEKT M 32/1a4H YIPABJIECHUSA IPOEKTAMM
B oOmem Buae mpoekt (aHri. project) — 3T0 «4TO-IHO0», YTO 3ayMBIBACTCS WJIH
IUIAHUPYETCSl, HAIIPUMEP, OOJIBIIIOE IPEANPHUSITHE.

C TOYKM 3peHHs] CHCTEMHOIO MOJIXO/a, MPOSKT MOXET pPacCMaTPHUBATHCS Kak IMPOIECC
nepexo/a U3 UCXOJHOTO COCTOSHKS B KOHEYHOE — Pe3yJIbTaT MPHU yIaCTHH Psia OrPaHuYCHHUN |
MEXaHU3MOB.

B «Kogekce 3HaHuii 00 ympaBieHHHM MPOSKTaMHU» MPOEKT — HEKOTopas 3ajada C
OTpE/ICIICHHBIMA HUCXOJHBIMU JIAHHBIMH M TPeOyeMbIMH pe3ysibTaTaMH, OO0YyCIaBIUBAIOIINMU
crnoco6 ee pernieHus. [IpoekT BKiIOYaeT B ce0s 3aMbICEI, CPE/ICTBA €r0 PeaIM3allii U MOJIy4aeMble
B MPOLIECCE peai3allii Pe3ybTaThl.

WHBECTUIIMOHHBIA TPOCKT MOHUMACTCS KaK MHBECTUIIMOHHAS aKIHs, MPEeayCMaTpHUBAtOIIas
BJIOJKEHHE OMPEACICHHOr0 KOJIUYECTBA PECYPCOB, B TOM YHCIIE MHTCIUIEKTYAIbHBIX, (PMHAHCOBBIX,
MaTepHAIbHBIX, YEIOBEYCCKHX JUIs IOJYYCHHS 3allJIAHUPOBAHHOTO pe3yJbTaTa M JOCTHIKCHHUS
OTPE/ICTICHHBIX IeJic B 00YyCIIOBJICHHbIE CPOKH. DUHAHCOBBIM PE3yJIbTATOM HHBECTHUIIMOHHOTO
NPOCKTA SIBJSCTCS MPUOBLIB/ T0X0/I, MATEPUATIbHO-BEIICCTBEHHBIM PE3YJIbTATOM — HOBBIC WJIH pe-
KOHCTPYUPOBAHHBIC (DOHIBI HITH MPUOOPETEHHUE U MCII0JIb30BaHNE (DMHAHCOBBIX MHCTPYMEHTOB HITH
HEMaTepHUaIbHBIX AKTHBOB C MOCIEAYIOIINM MOJTYyYSHUEM T0X0/1a.

«YTpaBieHHE TPOEKTaMH» — CHHTETHYECKas JUCIUIUIMHA, OOBCIUHSIONIAs Kak
CrenuanbHble, TaK W HaanpodeccHoHaldbHble 3HaHWA. CrenuanbHble 3HAHHS OTPAKAIOT
0COOEHHOCTH JCSITEIBHOCTH, K KOTOPOH OTHOCSITCS TIPOCKTHI.

Metoapl yrpaBieHHs MPOSKTaAMHU MO3BOJISIOT: ONMPEICIUTD IEIA MPOEKTa U MPOHECTH €ro
00OCHOBaHHE; BBISBUTh CTPYKTYPY MPOEKTA; ONPEIEIUTh HEOOXOIMMbIe O0BEMbI U HCTOUYHUKHU
(buHAHCHPOBaHMS; T0100pPaTh UCIIOTHUTENIEH Yepe3 MPOLEAYPhl TOPIOB U KOHKYPCOB; TIOJATOTOBUTH
U 3aKJIIOYUTh KOHTPAKTBI, OMPEICIUTh CPOKH BBIMOJHEHUS TPOEKTa, COCTaBHTh TpapuK ero
peanu3aiii, paccuuTaTh HEOOXOAMMBIE PECYPChl; PacCYMTaTh CMETy U OIO/DKET IMPOEKTa,
TUTAHUPOBATh U YYUTHIBATH PUCKH; 00ECTICUYNTh KOHTPOJIb 32 XOJIOM BBITTOJIHEHHS ITPOCKTA.

OchogHbimu 3a0auamu AGAAIOMCA. TUKBUIAIMS TUIAHOBO-PACTIPEICIUTEIbHON CUCTEMBI,
OCHOBAHHOH Ha TPHUHYAUTEIHHOM W BOJICBOM aIMUHHCTPHUPOBAHWHU; Hadajao (HOPMHUPOBAHHUS
NIPaBOBOW CHCTEMBI PEr'YJIMPOBAHMUS; H3MECHEHHUE OTHOIIIEHUH COOCTBEHHOCTH.

2. B3aI/IMOCBH3b yl]paBJIeHI/[SI I[pOCKTaM]/I, HUHBCCTULIUAMU U

(pyHKIIHOHAIBHBIM MEHEI:KMEHTOM

OCHOBHBIM Cpe)ICTBOM MEXaHHu3Ma ynpaBneHI/m SKOHOMHUYCCKUMHU HpGO6p330BaHI/I$IMI/I
ABJISIETCSL  MIPOTPaAaMMHO-IIEJIEBOM METOJI YNpPaBJIEHUS, B COOTBETCTBHHM C KOTOPBIM CO3[IaH PN
MG)KFOCy,HapCTBeHHI)IX, (be)lepanbmﬂx, peFI/IOHaJ'II)HI)IX, 0TpacneBmx 158 06’BGKTHBIX IICJICBBIX
nporpamMM. Kaknmas w3 HUX mpeAcTaBiseT coO0N KOMIUIEKC B3aMMOYBSI3aHHBIX MPOEKTOB. Mx
peanu3anus MpoOUCXOaUT Ha 0a3e KOHIEMIIUN YIIPABJICHHS POSKTaMH.

OCHOBY KOHIIENIIMU COCTABJISIET B3I HA MPOEKT KaK Ha N3MEHEHUE UCXOJIHOTO COCTOSIHUS
m000 CHUCTEMBI, CBs3aHHOE C 3aTpaToil BpeMeHH H cpenctB. [Iporecc ATUX HW3MEHEHUH,
OCYILECTBIISIEMBIX TI0 3apaHee pa3paOOTaHHBIM IpaBWIaM B paMKax OIO/KeTa U BpPEMEHHBIX
OTpAaHUYEHUN, M COCTABJISIET CYHNIHOCTh 3TOM CHHTETHYECKOW IUCHUILUIMHBL. Takol moaxon
IIO3BOJISIET CBECTU BCEC M3MCHCHUS B OKOHOMUKE U ynpaBJICHI/II/I, K CUCTEMEC MHBCCTHUIIMOHHBIX HpO-
€KTOB, a yIPaBJICHUE UMH — K YIIPABJICHUIO WHBECTUIIHSIMHU.



B coBpeMeHHBIX YCIOBHSX COBOKYIIHOCTb METOJIOB M CPEICTB YIPaBICHHUS MPOECKTaMHU
npeiacTaBisieT  co0oil  BBHICOKOA((EKTHUBHYIO  METOJOJIOTUIO  YIPABIECHUS  MHBECTHLIMSIMU,
MO3BOJISIONIYIO:  OCYIIECTBUTh  aHAJIU3  WHBECTUIMOHHOTO  pBIHKA W CPOpPMHUPOBATH
WHBECTUIMOHHBIN TOPTQENb KOMIAHUM C €ro OICHKOM MO KPUTEPHUSM IOXOIHOCTH, PUCKA U
JUKBHUJIHOCTH; OLECHUTh J(PQPEKTUBHOCTH HWHBECTUIMH ¢ y4eToM (DaKTOpOB pHCKa U
HEOTpEeICNIEHHOCTH B paMKax 000CHOBaHMSI MHBECTHIMI U OM3HEC-IUIaHa; pa3padoTaTh CTPATETUIO
(dbopMHpOBaHUsT HMHBECTUIIMOHHBIX PECYPCOB KOMITAHUH C OLIEHKON 00IIel TOTPEOHOCTH B HHBECTH-
IMOHHBIX pecypcax, LeJaecoo0pa3HOCTH MCIONIb30BaHUS MPUBICYCHHBIX M 3a€MHBIX CPEJICTB;
IPOM3BECTH OTOOP W OIEHKY HWHBECTHUIIMOHHOW IPHUBIEKATEIBHOCTH KOHKPETHBIX ITPOEKTOB;
OLICHUTh WHBECTULMOHHBIE KayecTBa OTICJIbHBIX (PUHAHCOBBIX HMHCTPYMEHTOB U OTOOpaTh
HanOosnee 3((EeKTUBHBIC U3 HUX; OCYIIECTBUTH IUIAHUPOBAHHME M OIEPATHBHOE yIIpaBlICHHE pea-
JAu3anuedl KOHKPETHBIX WHBECTUIIMOHHBIX IIPOEKTOB M MPOTPamMM; OPraHU30BaTh MPOLEAYPY
3aKyINOK M TIOCTAaBOK, a TAaKKe YIPABICHHWE KayecTBOM NpoeKTa; obecrnednth 3(hdexkTuBHOE
OCYIIIECTBIICHUE MHBECTHIIMOHHOTO MpOIlecca, BKIIOYas YIpaBlIeHUE U3MEHEHUSMHU U MOATOTOBKY
pEIIeH 0 CBOEBPEMEHHOM 3aKpHITUN HEd(PPEKTUBHBIX MPOSKTOB U PEUHBECTHPOBAHUY KaNUTAJa;
OpraHH30BaTh 3aBEPIICHUE MPOEKTa; YYeCTb MICUXOJIOTHYECKHE aCHEKThl  YIpPaBJICHUS
WHBECTHUIUSMHU.

VYBenuueHne [J0NM HECTaHIAPTHOW JIEATEIbHOCTH (PYHKIIMOHAIBHBIX MEHEIKEPOB
«TIpeBpamiaeT» MX B IMPOEKT-MEHEIKEpoB. B pesymbraTe 5TOW AMHAMUKK (YHKIHU TPOEKT-
MEHE/PKMEHTa CTaJd BKJIIOYAaTh TaKHE OJJIEMEHTHI OOIIero MeHeIKMEeHTa: (DHMHAHCOBBIN
MEHEKMEHT — OOecrieueHre O0XKETHBIX OTPAaHUYCHHI; YIIpaBIECHUE MTEPCOHAIIOM - ONPEIEICHUE
npodeccuoHanbHO-KBATU(PHUKAIIMOHHOTO COCTaBa, OMpeeNieHUe anmnapara yrnpaBJIeHus,, MOTUBALIUS
U CHCTEMBl OIUIAThI, ONEpAIOHHBIA MEHEIKMEHT;, 3aKylKd U TIOCTaBKH - ONpeAeTICHHE
NOTPeOHOCTEH, BEIOOP MOCTABIIUKOB B CUCTEME JIOTHCTUKH; TEXHUKO-TEXHOJIOTHYECKHE aCIEeKThI
yIIpaBJICHUS — CO3/JaHHE HOBOTO MPOAYKTa, HHKUHUPHHT, YIIPABICHHE KaYeCTBOM; MapKETHHT — OT
NPEIbIHBECTULIMOHHON (ha3bl 1O 3aBEPIICHUS TPOEKTA.

3. ®opMupOBaHNe HHBECTUIIMOHHOTO 3aMbICJIA MPOEKTA

OCHOBHbIE TNPUYUHBI TOSIBIEHUS IPOEKTOB: HEYAOBIETBOPEHHBIN CIPOC; H30BITOYHBIE
pecypchl; MHHIMATHBA TPEANPHHAMATENCH; peakiusi Ha TOJUTUYECKOE IaBIICHHE;, HHTEPECHI
KpEIUTOPOB.

B mpouiecce ¢popmMupoBaHNsS HHBECTHIIMOHHOTO 3aMBICIA TIPOEKTA JIOJKHBI OBITH TIOJTYYEHBI
OTBEThl Ha CJEIYyIOIIUEe BONPOCHI: Iedb M OOBEKT HHBECTHPOBAHUS, MECTO  pa3MeEIleHUS;
NPOAYKIMS TIPOEKTAa - XapaKTePUCTHKa W OOBEM BBIMYCKA; CPOK OKYMAEMOCTH; JIOXOJHOCTh
NpOEKTa; Ha3Hau€HHe, MOIIHOCTh M OCHOBHBIE XapaKTEPUCTUKU OOBEKTa WHBECTHPOBAHUS;
nperoiaraeMble ICTOYHUKH U cXeMa (pMHaHCHPOBaHUSI.

4. TlpenBapuTeibHasi NPopadoTKAa 1eJIeil 1 3a71a4 MPoeKTa

Llenu u 3amauu MpoekTa JOJKHBI OBITh YETKO ChOpMYyITUpPOBAHBI, T. K. TOJIBKO MPH ITOM
YCIIOBUU MOXET ObITh MpopadboTaH cilenyromui mar — (GopMupoBaHNE OCHOBHBIX XapaKTEPUCTUK
npoekta. K uncily TakMX MOKHO OTHECTH: HAJIMYHUE AIbTEPHATUBHBIX TEXHUUYECKUX PEIICHMH;
CIPOC Ha MPOAYKIHUIO MPOEKTA; MPOJIOJIKUTEILHOCTh MPOEKTa — B TOM YHCIIE €r0 WHBECTHIIH-
OHHOM (ha3pl; OIEHKa YpOBHsS 0a30BBIX, TEKYIIMX M MPOrHO3HBIX 1I€H HA MPOJYKLHUIO IPOEKTa;
MEPCIEeKTUBBl IKCIOPTa MPOAYKIHMH TPOEKTA; CI0XKHOCTh MPOEKTa; HCXOJHO-pa3pelinTeNbHas
JOKYMEHTaIMs1; MHBECTULIMOHHBIN KIMMAT B pailoHE peajln3aluy NIPOEKTa; COOTHOLEHUE 3aTpaT U
pe3yJbTaTOB MPOEKTA.

[TepBbIii mar peanu3anuu JaHHOW METOAMKH - OIpeeieHue (PakTOpoB, KOTOPhle MOTYT B
3HAYUTENIbHOM CTENEHU MOBIUATH Ha YCHEIIHOCTh BBIITOJIHEHUS TPOEKTa

Bropoii mar — ¢akTopsl pacrnoiaratoTcs B TOpsIKEe yObIBaHUS NMPUOPUTETHOCTH. st
9TOTO OIPENENAETCs, KAKOW U3 HUX B HAUOOJIbIIIEH CTENEHH MOBJIMAET Ha X0 peau3aliy IPOeKTa.
Jlanee yctanaBiaMBaeTcsi HanboJee CyIIeCTBEHHBIN (PaKTOP U3 OCTABIIMXCS H T. [I.

Tpertwnii mar — oIjeHKa BECOMOCTH KaXKJOTO M3 MEPEUnCIIeHHbIX (akTopoB. CyMMa paHTOB
BceX (haKTOPOB JOJDKHA ObITH paBHA EAUHUIIE.



YerBepThlii mar — MPOEKT WM BapUaHTBl OJHOTO IMPOEKTa HEOO0XOAWMO OIICHHUTH IO
KaX/1I0My U3 (aKTOPOB OLICHKHU.

MaxkcumanbHbIi 6arut o arobomy u3 hakTopoB Ais npoekra paseH 100, MUHUMAIBHBIN —
0.

[IaTpIii mar — »dKCHepTHas OIEHKA BIMSHUS KaXAOro ¢akropa IOIy4daeTcs IyTeM
NEPEMHOXKEHHs Beca KaXA0oro ¢akropa Ha OLEHKY 3Toro (akropa Juid KakJOro BapHaHTa
pewenus. Mcnonp3yercsa nHTErpanbHas 3KCIEPTHAs OLEHKA IPUOPUTETHOCTH BAPUAHTOB IIPOEKTA.

Ecnu npoeKkT 0CTOMH JalbHEHMIEro paccMOTPEHHs, OMNPEAEISIOT COCTaB CBEICHHUH,
KOTOpBIE TOTPEOYIOTCS IIsl €ro pa3paldOTKH, BKJIIOYAs: JETaIbHBI MapKETHHT; WH)KEHEPHO-
re0JIOTMYECKHE M3BICKAHUS; OLIEHKY OKpYXKAIoLled cpeibl M MECTHBIX MCTOYHUKOB ChIPbS;
MOJUTUYECKYI0 OOCTAHOBKY B PETMOHE, PECIyONIMKe, CTpaHe; COLHOKYIbTYPHYIO XapaKTePUCTUKY
HaCeJIeHHUS.

5. XoaaTaicTBO 0 HaMepeHUsAX

3ambicen UHBeCTOpa peanusyercs B ¢popMe [lexnapanuu o HaMEpeHUsIX, a TakKe 3aJaHus
Ha pa3paboOTKy MPEANPOCKTHBIX OOOCHOBAaHW WHBECTUIMH. B CcTpouTenbcTBE periiaMeHT
pa3paboTKu U cocTaB XoaTaiicTBa coepkKUTCS B « TUIIOBOM MOJIOKEHUH 1O Pa3pabOTKe U COCTAaBY
XopataicTBa O HAMEPEHHSIX WHBECTUPOBAHUSA B CTPOUTEIBCTBO MNPEANPHUATHM, 30aHUNH H
COOPYXEHHI», PEKOMEHI0BaHHOE MuHHCTEPCTBOM cTpouTeEnbcTBa PO.

PE3IOME
B Poccun popMHUpYIOTCS YCIIOBUS IIMPOKOTO HCIOJIB30BAaHUS METOIOJOTHH YIIPABICHHUS
npoektaMu. JlaHHbI MeTon — 3(QeKTUBHOE CPEeNCTBO YIPaBICHUS B PEATbHBIX POCCHMCKHX

YCIIOBUSIX U, B TO K€ BpeMsl, IPOBEPEHHbBIN MHCTPYMEHT peaju3allii MHBECTHUIIMOHHBIX MPOEKTOB
HE00X0/IMMOT0 Ka4eCcTBa, B YCTAHOBJICHHBIE CPOKH, B paMKax IMPUHATOTO OO/KETA.

B Poccun popmupyroTcss ycinoBUsl HIMPOKOTO HCIOJIB30BaHUS METOOJIOTHH YIpaBICHUS
npoekTamMu. JlaHHBIH MeTol — 3(QEeKTHUBHOE CPENCTBO YIpPaBIEHHUS B peabHBIX POCCUHCKUX
YCIOBUSIX U, B TO )K€ BpeMsl, IPOBEPEHHBI MHCTPYMEHT pealu3allid WHBECTUIIMOHHBIX MPOEKTOB
HE00X0/IMMOT0 Ka4eCcTBa, B YCTAHOBJICHHBIE CPOKH, B paMKax IMPUHATOTO OO/IKETA.

KOHTPOJIBHBIE BOITPOCHI

1. IlpuBeuTe OTHO U3 ONPEAEIECHUI MOHATHS CIIPOEKT.

2. HazoBuTe 00s13aTeNIbHBIE XapaKTEPUCTUKU TOHITHS KIIPOCKTY.

3. Ha3zoBuTe JOMOIHUTENBHBIE XapaKTEPUCTUKN OHATHUS «IIPOEKT.

4. JlatiTe oTpesieTIeHHe MTOHATHIO «IIpOTpaMMay " MIPUBEINTE MIPUMEPHI
Mporpamm.
5. JlaitTe KJIACCHU(PUKAIIIO MPOEKTOB. Hns KaX0ro BUJIA MPOEKTOB

MIPUBEAUTE NPUMEP U3 OKpYyXkarolei Bac xKu3Hu.

6./laiite onpeneneHye ynpaBIeHUIO TPOEKTaMHU.

7. Ilepeuncivte NOICUCTEMBI YIIPABICHUSI IPOEKTOM.

8. Kakue cxeMmsbl ynpaBieHus mpoektamMu Ber 3HaeTe?

9. B 4em cyTh n3BeCTHBIX Bam cxeM yIpaBieHust NpoeKTaMu?

10. HaiiTe onpeneneHue yrpaBIeHNIO TPOSKTAMH.

11. lepeuncnute ympaBiseMble TapaMeTpsl IPOEKTa.

12. B 4eM COCTOHT CyTh CTPYKTYpU3aLUH (JIE€KOMIIO3UIINN) TPOeKTa?

13. Ilepeuncinte ocHOBHBIE QYHKIUH YIPABICHHUS IPOEKTOM.

14, Yrto Ttakoe wmwmccus mpoekra? C  Kakoil  TOUKM  3peHUA  (HopMyIupyeTrcs
MHUCCHS TTPOEKTa?

15. Onpexnenure MUCCHUIO AJIsI CIACTYIONIMX MPOEKTOB:CTPOUTEIHCTBO HE(YTEMPOBOIA; CTPOUTEIBCTBO
JKUIIOTO I0Ma; MPOCKT PECTPYKTYPU3ALMH NPEANPHUATHS; peopMa oOpa3oBaHusl.

16. Kak COOTHOCSTCSI MUCCHS M CTPATErHst MPOeKTa?

17. Bce 1 (a3l mpoeKTa SBISAIOTCS 00s13aTeNbHBIMU (HEOOXOUMBIMHU)?



IIpakTnueckoe 3ansaTHe 2. OKpy:KeHUEe NPOEKTOB

1. Knaccudgukanusi NOHATHI ¥ TUIIOB MPOEKTOB

2. llesiu, cTparerusi, pe3yJbTaThl U APAMETPbI IPOEKTOB

3. OkpyxeHHe MPOEKTOB, NPOEKTHBIN UK U CTPYKTYPHU3AIUA IPOEKTOB
4. MeTtoabl ynpaBJeHUs NPOEKTAMU

1. Knaccudgukanus NOHATHI U THIIOB NIPOEKTOB

Oxpyorcenue npoekma. IpoekT GyHKIMOHUPYET B OKPY)KEHUH, BKIFOYAOLIEM BHYTPEHHUE
UM BHEUIHWE KOMIIOHEHTHI, YYHTHIBAIOIINE HSKOHOMHUYECKHE, IOJUTHYECKHE, COIHAJIbHEIE,
TEXHOJIOTUYECKHE, HOPMATHBHBIC, KyJIbTYypHBIC U HHBIC (PAKTOPHI.

[TpoekT opueHTHPOBaH Ha pe3yabTaT U JOCTH)KEHHE ONPECICHHBIX IeNel OnpeaeIeHHON
npeaMeTHo obnactu. Peamm3anms mpoekTa OCYIIECTBISETCS IOJTHOMOYHBIM PYKOBOICTBOM
IPOEKTa, MEHE/DKEPOM IPOCKTa M KOMAHJOW IPOEKTa, padOTaloLel IMOJ 3THM PYKOBOJCTBOM,
JPYTUMH  YYaCTHUKAMH  TPOEKTAa, BBINOJHSAIOUIMMHA  OTACIbHBIE  CHeUU(UIECKHE  BHJIBI
JeATEIFHOCTH U TPOIIECCHI IO TPOEKTy. B paboTax 1mo mpoeKkTy MOryT y4acTBOBATh MPEACTABUTEIN
JUHEWHBIX W (YHKUMOHAIBHBIX IO/Apa3ACICHUN KOMITAaHMH, OTBETCTBEHHBIX 3a BBIIOJIHEHUE
BO3JIOKGHHBIX Ha HUX 33/JaHUM, BHUIOB JAEATEIBHOCTH, (QYHKIWH, BKIIOYas IJIAHUPOBAaHUE,
PYKOBOJICTBO, KOHTPOJIb, OPTaHU3AIMIO, aIMUHUCTPHUPOBAHKE U Ipyrue 00IMIECHCTEMHBIE ()YHKIIHH.

VYnpaBieHne MpoeKTOM IMPEACTABIAECT COOOW METOMOJIOTHIO OpTraHW3alluy, TUIAHUPOBAHMS,
PYKOBOJICTBA, KOOPAMHALMHM YEIOBEYECKUX M MAaTepUAbHBIX PECypCcOB Ha MPOTSHKCHUH
KU3HEHHOTO LMKJA TPOEKTa, HAINPaBICHHYI0 Ha 3((EKTUBHOE MOCTIDKEHHE €ro IeNei myreMm
NPUMEHEHHS CHUCTEMBl COBPEMEHHBIX METOJIOB, TEXHUKM M TEXHOJOTUH YHpaBICHHS JUIs
JOCTHDKEHUS OTPENICICHHBIX B MPOEKTE Pe3ylIbTaTOB IO COCTaBY M 00bEMY pPabOT, CTOMMOCTH,
BpPEMEHU U KaYeCTBY.

[ToncucreMsl ympaBiIeHUsI TPOSKTOM BKIIOYAIOT: YIIPABJICHUE COIEpPKAHUEM M O00beMaMH
paloT; ynpaBJeHHE BpPEMEHEM; INPOJODKUTEIBHOCTBIO; YIPABICHHE CTOMMOCTBIO; YIpPaBICHHE
Ka4eCTBOM; YIpPaBJICHHE 3aKylnKaMH M TIOCTaBKaMH; YIPABICHUE DACIpEelIeHHEM PECYpPCOB;
yIpaBJIeHUE YEJIOBEUECKMMHU pecypcaMu; yIpaBlIeHHE NMUCKaMM YIPaBJICHUE 3aracaMH PecypcoB;
MHTETPAIMOHHOE YIIPaBIICHNE; yIIpaBieHUue nH(opMarreld 1 KOMMYHUKAITUSIMH.

Knaccugpuxkayus munos npoexmos. IIpoexThl knaccupuuupyroTcs 1Mo maciradam, cpokam
peanu3anum, KadecTBy WCIOJHEHHUs, OTPAaHHUYEHHOCTH PECYPCOB, KOHCTPYKTHBHOMY HCIIOJIHEHHIO,
YYaCTHHUKAM.

Masble TIpOEKTHI HEBEIHMKH T0 MacmTaly, MpOCThl W OTpaHWYEeHb oObemMamu. B
aMEpPHUKAHCKOW TPAaKTUKE 3TO TPOEKTHl, HMMEIOIIUe KamuTanoBioxeHus: 1o $10—15 wmun.;
Tpyno3arpatsl: 10 40—>50 ThIC. 4ETOBEKO-4acoB.

MeranpoekTsl — 3TO LeJNeBble MPOrpaMMBbl, COJEpXKAllde MHOXKECTBO B3aUMOCBS3aHHBIX
NPOEKTOB, OOBETMHEHHBIX OOIIEH IeNbI0, BBIIEICHHBIMA pPECypcaMH W OTIYIICHHBIM Ha WX
BBITIOJIHEHHE BpeMeHeM. Takue mporpaMmbl MOTYT OBITh MEXAYHApOJIHBIMHU, TOCYAapCTBEHHBIMH,
HAIlMOHAJFHBIMHU, PETHOHATIBHBIMH MEKOTpacieBble, OTpacieBble W CMemaHHble. [Iporpammbl
dopMHpyIOTCS, TOJAEPKUBAIOTCS W KOOPAMHUPYIOTCS Ha BEPXHUX YPOBHAX YIPABICHMS:
rOCyJapCTBEHHOM, PECITYOIMKAHCKOM, 00JIaCTHOM, MYHUIIUITATILHOM.

ChoxHbBIE TPOEKTHl MOJAPAa3yMEBAIOT HAIWYME TEXHUYECKHUX, OPraHU3alMOHHBIX WIIH
PECYpPCHBIX 3a/1a4, PEelIeHHe KOTOPHIX MPEAIOoiaraeT HeTPAIUIIMOHHBIE ITOIXObl M MOBBIIICHHBIC
3aTpaThl Ha MX pemeHue. Ha mpakThKe BCTpEYalOTCsl ~ BapHaHTHI CIOXKHBIX IPOEKTOB C
npeo0IalaloiM BIMSTHUEM KaKOT0-TH00 M3 TIEPEYNCIICHHBIX BHIOB CIIO)KHOCTH - MCIIOJIb30BaHHE
HETPaJUIUOHHBIX TEXHOJOTHMH CTPOUTENBCTBA, 3HAUUTENBHOE YHCIO YYAaCTHHKOB IIPOEKTA,
CIIOJKHBIE CXEeMBbl (PMHAHCHPOBAHUS H JIP.

KparkocpouHble  MPOEKTHI peanu3yloTcss Ha NPEeONpUATHSIX 10  IPOHU3BOJACTBY
HOBOBBEJICHUH PAa3MMYHOTO pPOJAA, ONBITHBIX YCTAHOBKAX, BOCCTAHOBHUTENBHBIX pPabOTax.
be3nedexTHbie MPOEKTH B KayecTBE JTOMMHHUPYIOMIETO (akTOpa HCIONB3YIOT MOBBIIIEHHOE
Ka4ecTBO.



MexayHapoiHble TPOEKTHl OOBIYHO  BBIACNSIOTCS  3HAUUTENIBHOW  CIIOKHOCTBIO U
CTOMMOCTBIO. MIX OTiM4YaeT BaxkHas poJIb B DKOHOMHUKE U IOJUTHKE TE€X CTpaH, Ui KOTOPBIX OHU
pa3pa0aThpIBatOTCsl. OTH IPOEKTHl OCHOBAaHbl Ha B3aUMOJOIOJHSAIOIIMX OTHOIIEGHUSX H
BO3MOKHOCTSX IIAPTHEPOB.

2. llesu, cTparerusi, pe3yJbTaThl W MapaMeTpbl NPOEKTOB

Ilonamua. Pa3nuyaroT TeHepalbHYIO LEeNb IIPOEKTa OT LieJIeH NEPBbIX YPOBHEM, a TaKkKe
noreseii/3anad, JSHCTBUN U PE3YJIbTaTOB.

Muccuss — 3TO TeHepanbHas LElNb IPOEKTa, YETKO BBIPAXKEHHAs IIPUYMHA €r0
cyuiectBoBaHMs. OHa eTanu3upyeT CTaTyc MPOEKTa, 00eCIeYnBaeT OPUEHTUPBI I ONPEeICHUS
LEeJIeH CICAYIOIIUX YPOBHEH, a TaKXKe CTPAaTerMd Ha pa3iIM4HbIX OPraHU3alUOHHBIX YPOBHSX.
Muccuss — 3TO IJ1aBHas 3ajada NPOEKTa, ¢ TOYKU 3pPEHUs ero OyIyluX OCHOBHBIX YCIYI WIH
U3JIeIINH, €T0 BaKHEUIIUX PHIHKOB U IIPEUMYILECTBEHHBIX TEXHOJIOTUH.

Crparerust npoekTa — LIEHTPAJIbHOE 3B€HO B BhIPAOOTKE HANpaBiICHUN JEHCTBHH C LIETIbIO
[OJIyuyeHUs: O0O3HAUEHHBIX MHCCHEH M CHCTEMOM Leneill pe3yiabTaToB mpoekta. [loaroroBky
CTpaTeruy IMPOEKTa MOKHO DAa3AEIUTh Ha  IOCIEAOBATENIbHBIE IMPOLENYPBI: CTPATETHYECKUI
aHanmu3; pa3paboTKa U BEIOOP CTPATErHy; Pean3anus CTPATCTHH.

Crparernueckuil aHaqu3 - HayMHAEeTCA C aHajaM3a BHEINHEHM W BHyTpeHHed cpensl. Co
CTOPOHBI BHEIIHEH cpeabl MOXKHO OKUJATh JIMOO Yrpo3bl, JUOO BO3MOXKHOCTH JJIs peallu3aluu
IIPOEKTA.

K unciny ¢axTopoB BHEIIHEH Cpeapl OTHOCAT: TEXHOJOTHMYECKHE;, HKOJIOTHYECKHUE;
KOHKYPEHTBI.

BHyTpeHHsAS cpela BKIIIOYAET: LIEJEBbIE PHIHKU; MApKETUHIOBBIE HCCJIEIOBAaHUS; COBIT;
KaHaJIbl paclpesieieHus; IPOU3BOJCTBO; IEPCOHAN; CHa0)KEHHe;, MCCIIeOBaHUE M pa3padoTka
HUOKP; ¢punanch; HOMEHKIATypa MPOTYKIIUH.

PazpaboTka 1 BBIOOp CTpaTeruy OCYLIECTBISIOTCS Ha TPEX PasIMYHBIX OpraHU3allMOHHBIX
YPOBHSIX: KOPIIOpAaTUBHAsl CTpaTerus; aenosas crparerus. Ctparerus npoekra pa3padaTbiBaeTcs B
paMKax JIeJIOBOM CTpaTerud U OTBEYAeT Ha BOMIPOC, KAaKUM 00pa3oM MPOAYKIUS MpoeKTa Oyaer
KOHKYpHUpOBaTh Ha pblHKE. OYEBHIHO, UTO BBIOOP CTpaTeruu MpOEKTa JOHKEH CYIIECTBOBAaTh B
paMKax y>ke BBIOpaHHOTO OOILero HampaBleHus pa3BUTHs opranuzauuu. [lpu paspaboTrke nenoBoit
CTPAaTETUH UCIIONIB3YIOT TPH OCHOBHBIX MOAXOJA: CTPATErHIO JIMAEPCTBA B U3JIEPKKAX; CTPATETUIO
TuddepeHmaum; CTpaTeruio KOHIIEHTPAI[MK Ha ONPE/IeIeHHBIX HalpaBlIeHUsAX; GYHKIMOHATIbHAS
CTpaTerus.

IIpn OIIpeeIICHUN CTpaTeruu IIPOEKTa YUYUTBIBACTCS: reorpaduueckoe
MECTOPACHOJIO0KEHHE, B KOTOPOM OyAET IeHCTBOBaTh MPOEKT; BHIOOP KOPHOPATUBHOW CTpaTEeTuy;
BBIOOp TO3MLMHU HAa PBIHKE M pacyeT BPEMEHHU, TpeOyeMoro JUisl JIOCTMKEHUs JAaHHOW Ielnu;
YCTaHOBKA OCHOBHOI'O COOTHOLIEHHS «IPOAYKT-PBIHOK» JUIsl pa3pabOTKU KOHIEMIIMY MapKETUHTa;
(GyHKIMOHATIBHOE Ha3HAuU€HHE M O0JIACTh NMPUMEHEHUS IUTAHUPYEMON K BBIYCKY MPOAYKLUY;
BbIOOp ONTHMAalIbHOW TPYNIBl KJIHMEHTOB; OCHOBHBIE KauecTBa MPOJIYKIUH, CIHOCOOCTBYIOILINE
ycrexy, ¢ ydeToM (AaKTMYECKMX MM TOTEHIMAIbHBIX KOHKYPEHTOB; MHCIIOJIb30BaHHE
UCKJTIOYUTENbHO COOCTBEHHBIX CPEACTB JUIsl 00ECIEUEeHUs YCUJICHUS TOJIOKEHHSI Ha PhIHKE JTHOO0
00beTMHEHNE YCHIINI C IPYTUMHU KOMITAaHUSIMH.

Peanuzanust cTparernu mnoapazyMeBaeT HEOOXOIMMOCTh OINpeAeNeHHBIX H3MEHEHU,
HEOOXO/JMMBIX B OPraHU3al[MOHHONW CTPYKType U OpraHu3alMoHHOW KynbType. [loatomy
HEOOXOIUMO CO3/1aTh CIHEUUAIbHbIE KOOPAUMHAIIMOHHBIE MEXaHU3Mbl B JIONOJHEHUE K
OpPraHU3aLMOHHOM CTPYKTYpPE YIPABIEHUS: IPOEKTHBIE, MEKIIPOEKTHBIE, BEHUYPHbBIE T'PYIIIBL.

Cyl11eCTBEHHBIM 3JIEMEHTOM CTPAaTEruu SIBIseTCS (PAKTOp OpraHM3alMOHHOW KYJIBTYpHI,
BKJIIOUAIOLIMI: BUACHUE OpPraHU3alliy; TOCIIOICTBYIOIINE IEHHOCTH; HOPMBI U IIPaBUJIA TIOBEICHUS;
OKHJaHMS NPEACTOSAIIMX U3MEHEHUH; IPOLIEAYPHI U TOBEACHYECKNAE PUTYAJIBL.

Pezynomam npoexma. Ilop pe3ynabTaToM IPOEKTa MOHUMAKOT IPOAYKIHUIO, ITOJIE3HBIN
a¢¢exT npoekra. B kauecTBe pe3ynpTara B 3aBUCUMOCTH OT TUIIA/IENIU POEKTA, MOTYT BBICTYIATh!
Hay4Has pa3pa0OTKa; HOBBIA TEXHOJIOTUYECKUN MPOLECC; MPOrPAMMHOE CPEJICTBO CTPOUTEIbHBIN



00BEKT; peann3oBaHHas yueOHast nporpaMMa  pecTpyKTypHUpOBaHHas KOMITaHUS;
CepTU(UIMPOBAHHAS CHCTEMa KayecTBa U T [. 10 TOMY, HACKOJBKO Pe3yJIbTaT COOTBETCTBYET IO
CBOMM 3aTPaTHBIM/IOXOAHBIM, WHHOBAIMOHHBIM, KA4YeCTBCHHBIM, BPEMEHHBIM, COIMAJIBHBIM,
9KOJIOTUYECKHUM U JIPYTUM XapaKTePUCTUKAM 3aIVIaHUPOBAHHOMY YPOBHIO.

Ynpasnsemvie napamemper npoexma. YpasisieMble IapaMeTPhl IPOEKTA:

0o0beMbl M BHJBl pabOT MO HPOEKTY; CTOMMOCTb, H3JAEPKKH, PACXOAbl IO IPOEKT,
BpPEMEHHBIC MapaMETphl, BKIIOYAIOIINE CPOKH, MPOJOLKUTEIBHOCTH M PE3EPBBI BBIMOJIHEHUS
pabotr, »srTamoB, (a3 mnpoekTa, a TaKXkKe B3aUMOCBA3M pabOT; pecypchbl, Tpedyemble [Uis
OCYILIECTBIICHUS TIPOEKTA, B TOM YHCIIE: YEJIOBEUECKHE UM TPYAOBbIE, (PMHAHCOBHIE, MaTEPUAIBHO-
TEXHUYECKHUE, pas3jeisieMble Ha CTPOMTENbHbIE MaTepuaibl, MAalIMHbI, 00OpYAOBaHHE,
KOMIUICKTYIOLINE M3JIeNUs U JIETAIM a TAaKKe OrpaHUYEHHs 10 pecypcaM; KadecTBO MPOEKTHBIX
pELICHU, TPUMEHSIEMBIX PECYPCOB.

IIpoekT u mporecc ero peaau3anuy - CJI0KHas CUCTEMA, B KOTOPOW caM IPOEKT BBICTYNAET
KaK yIpasiisieMas oCUCTEMA, a YIIPaBJIEHUE IPOEKTOM - YIPABIIAIOIIAS.

3. Okpy:keHHe NMPOEKTOB, MPOEKTHBIH HHKJI U CTPYKTYPU3aLHs MPOEKTOB

Ilonamus. B npakTuke OW3HEC-TUVIAHUPOBAHUS MOAJEKAT M3YUYEHUIO TpPU aCHEeKTa
OKPY>KEHHS TIPOCKTA: TOJIUTHICCKUN — OTHOIICHUE (eIepaTbHBIX 1 MECTHBIX BJIACTEH K MPOCKTY;
TEPPUTOPUAIIBHBIN, BKIIIOYAIOLINI U3y4eHUE KOHKYPEHTHBIX NPEI0KEHUI Ha PhIHKE aHAJIOTMYHON
NPOAYKIMH, OSKOJIOTUYECKUH, CBS3aHHBIH C HEOOXOAMMOCTBIO OOECHEeUeHHsSI SKOJIOTHYECKOM
0€30I1aCHOCTH ITPOEKTA.

IIpoexmuoiii yuxn. YXM3HEHHBIA TUKI MPOEKTA BKIIOYAETCS 3TAlbl: pa3padOTKa MPOEKTHO-
CMETHOM JIOKyMEHTalluW, IUIAHUPOBAaHHE MPOEKTa U IOATOTOBKA K CTPOUTENLCTBY; pa3padoTKa,
COTJIACOBAaHWE W YTBEp)KIeHHE paboueil NOKyMeHTanuu; pa3paboTka OOOCHOBaHUS; MPHUHSITHE
OKOHYATEeJIbHOTO PELICHUs 110 MHBECTULMAM; OLEHKA M3HECIIOCOOHOCTH MPOEKTa; OTBOJ 3eMIIH,
COrIacOBaHWE  MecTa pa3MELIeHUs OOBEKTa, pa3pelleHWe Ha CTPOUTEIbCTBO, 3aJaHHUE Ha
pa3paboTKy MpPOEKTa M MPOM3BOJCTBA paboOT; MPOBEJIEHHE TOPrOB M 3aKIIOUEHHE KOHTPAKTOB;
OpraHu3aIys 3aKyMoK M MMOCTABOK, IMOJATOTOBUTENBHBIE PA0OTHI; KOPPEKTHPOBKA IJIaHA TIPOSKTa U
OIEPAaTUBHOIO IUIaHA CTPOMTENHCTBA; OIUIATa BHIMOJIHEHHBIX PabOT M MOCTaBOK; MpeIBapUTeIbHas
pa3paboTka HHBECTUIIMOHHOTO TUIaHA MIPOCKTHOTO PEIICHUS.

Tonamus. CTpyKTypU3alus CBOANUTCS K pa30MBKE NPOEKTa Ha HEPAPXUUYECKUE MTOJICUCTEMBI
¥ KOMITOHEHTHI ¥ He0OXOAMMa JIJISl TOTO, YTOOBI IPOEKTOM MOKHO OBLIO YIIPABIISATh.

CtpykTypa mpoeKTa TMpHU3BaHa OIpPENeIUTh HNPOAYKIHIO, KOTOPYH HE0OX0IUMO
pa3paboTaTh WM MPOU3BECTH, U CBS3BIBACT AIIEMEHTHI paOOTHI, KOTOPHIE MPEICTOUT BBITIOJIHUTh —
KaK MeXJy cOOOM, TaK U C KOHEUHOM LIENbIO MTPOEKTAa.

Qynukyuu U noocucmemvl ynpaeienus npoexkmamu. OYHKIUM YIOPABIECHUS MPOEKTOM
OCYILECTBIIIIOTCS Ha BCEX 3Tamax M ¢a3zax yHmpaBJICHHs MPOEKTOM M BKIIOYAIOT: IUIAHUPOBAHUE,
KOHTPOJIb TPOEKTa, AaHajiW3, NPUHSATHE PEHICHWH, COCTaBICHHWE W COMPOBOXICHUE OFO/DKETa
MPOEKTa, OPraHU3aIUI0 OCYIIECTBICHNS, MOHUTOPHHT, OIICHKY, OTUETHOCTD, IKCIIEPTU3Y, IPOBEPKY
U IPUEMKY, OYXTaJITepCKUI yueT, aMHHUACTPUPOBAHHE.

IToncucremsl ynpaBieHUsT TMPOEKTaMH (OPMHUPYIOTCS B 3aBUCHMOCTH OT CTPYKTYpBI
NPEIMETHBIX 00JacTell W YNpaBJIsIeMbIX 3JIEMEHTOB MPOEKTa, OTHOCHUTEIFHO CAMOCTOSITEIFHBIX B
paMkax npoekta. [IpeqmeTHble 001acTH U yIpaBisieMble JIEMEHThI B paMKaxX MPOEKTa BKIIOYAIOT:
CPOKH, TPYAOBBIE PECYpPCHI, CTOUMOCTh M W3JIEPKKH, TOXOJBI, 3aKYIIKH W MOCTaBKH PECYpCOB U
yCIyT, PEecypchl, MU3MEHEHHUS IO NPOEKTY, PUCKU MpPOEeKTa, WHPOPMAIMIO M KOMMYHUKAIUH,
Ka4eCTBO U Tp. DTH MOJICUCTEMBI IPUCYTCTBYIOT IPAKTUIECKH B JIFOOOM MTPOCKTE.

4. MeToabl ynpaBjeHUs] NPOEKTAMMU.

Ionamusa. MeTolbl yIpaBJIEeHHUS TNPOEKTaMH IO3BOJSIOT: ONPENENUTh LEIH MPOEeKTa U
IPOBECTH €ro OOOCHOBAaHHUE; BBIBUTH CTPYKTYpPY IPOEKTa, KOTOpPBIE MPEJICTOUT BBIOIHUTS;
OTIPENICTUTh HEOOXOIMMbIE 00bEMBbI M1 UCTOYHUKHA (DMHAHCHUPOBAHMSI; TO00paTh UCTIONHUTEICH —
B YAaCTHOCTH, 4Ye€pe3 MpOIEeIypbl TOPrOB M KOHKYPCOB, MOATOTOBUTH U 3aKIIOYUTh KOHTPAKTHI;
ONPENICNIUTh CPOKH BBIIOJHEHUS MPOEKTAa, COCTaBUTh IpaUK €ro pealu3alud, paccuUTaTh
HEOOXO/IMMBIE PECYPCHI; PACCUUTATh CMETY U OIO/KET MPOEKTa, IUIAHUPOBATh U YUUTHIBATh PUCKU;
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00ecreynTh KOHTPOJIb 32 XOJIOM BBITTOJIHEHHS TPOEKTA.

Metonpl ynpaBiaeHHs NPOEKTAMHM BKJIIOYAIOT: CETEBOE IIAHUPOBAaHUE M YIPABICHHE,
KaJICHJAApHOE  IJIAHUPOBAaHUE,  JIOTUCTUKY, CTAHJApPTHOE  IUIAHUPOBAHME,  CTPYKTYpHOE
IUIAHUPOBAHME, PECYPCHOE INIAHUPOBAaHNE, MMUTALlMOHHOE MOoJeaupoBanue Ha OBM u np.

Opeanuzayuonnvie CmMpyKmypvl U Y4acmHUuKu  YApaeienus npoekmamuy. BulaenstoT
OpraHu3alMoHHble (opMbl: (YHKIMOHANbHAs CTPYKTypa, Ipearojararoiias HCIoJb30BaHUe
CYIIECTBYIOIIEH (PYHKIIMOHATIBHON HepapXUUeCKOr CTPYKTYpbl OpraHu3anui. MeHeKep MpoeKTa
OCYILLECTBJISICT JIMIIb OOIIYI0 KOOPJAMHALMIO paboT; AMBHU3MOHANBHAs (opMa OpraHu3aluu
yIpaBJIEHUS - SIBISETCA PAa3HOBUAHOCTHIO (YHKIIMOHAIBHOM CTPYKTYphI, cpopMupOBaHHAs MO
PETHOHAIBHOMY, IIPOAYKTOBOMY WJIM TEXHOJOTMYECKOMY IPHU3HAKaM; IPOEKTHAs CTPYKTypa —
JAHHBIA MOJXOJ IPEANoiaraeT, YTo KOMIUIEKC padoT MpoeKTa pa3padaThIBaeTCsl HE3aBUCHUMO OT
UEePapXUUECKOM CTPYKTYpbl OpraHu3allM; MaTpU4Has CTPYKTypa — IPOMEXyTO4Has ¢opma,
O0BbEeIMHSAIONMIAs TPEUMYIIECTBA IMPOSKTHOW ¥ (DYHKIMOHAJIBHOW CTPYKTYp  YIpPaBJICHHUS.
Beienatorcs Tpu  pasHOBUIHOCTM MAaTPUYHOM CTPYKTYphbl OpraHM3aluu: ciabas marpuna —
KOOpJIMHATOP MPOEKTa OTBEYAET 3a KOOPAMHALMIO 337ay IO MPOEKTY, HO UMEET OrpaHUYECHHYIO
BJACTh HaJl pecypcamy; cOaJaHCUpPOBAaHHAs MaTpHUIla — MEHEKep INPOeKTa KOOPAMHUPYET Bce
paboThI U pa3esieT OTBETCTBEHHOCTh 32 TOCTH)KEHHUE 1IeNTU ¢ PYKOBOJUTEISAMH (PyHKIIMOHAIBHBIX
HOJpa3/ieNIeHuil; KecTkas MaTpula — MEHe[Kep IpoekTa o0sajaeT MaKCHUMaJbHbIMU
MOJIHOMOYMSIMH, HO U HECET MOJIHYIO0 OTBETCTBEHHOCTh 3 BBIIIOJIHEHUE 33/1a4 [TPOEKTA.

Yuacmuuxku npoexmos. Y4aCTHUKHM INIPOEKTa — OCHOBHOW 3JIEMEHT €ro CTPYKTYpbl H
o0ecnieunBarOT pean3aliio ero 3amMmbicia.

B 3aBMCHMOCTH OT THIIa IPOEKTAa B €ro peajln3alli MOTYT IPUHUMATh y4acTUE OT OJHOU
JI0 HECKOJIBKUX JIECSITKOB oOpranusanuil. Bce aTu opranusanuu, B 3aBUCUMOCTH OT BBIIIOJIHAEMBIX
UMM (YHKIMH, IPUHATO OOBbEIUHSITH B COBEPIICHHO KOHKPETHBIE IPYIIbl YYaCTHUKOB IIPOCKTA.

['maBHBIN y4acTHUK 3aKa3urK — OyAyIIMid BiIaJesiel] U 0Jb30BaTeNlb PE3yIbTaTOB MPOEKTA.
B kaudecTBe TakoBOro MOXKET BBICTYHaTh: (u3Myeckoe M ropuauueckoe numo. IIlpu 3TOM
3aKa34YMKOM OBbIBAET KaK OJIHAa OPraHMU3aIlMsl, TaK U HECKOJIbKO, O0BEAMHUBILINX YCHIINS, HHTEPECHI U
KalATasibl AJIs peaanu3aluy IPOEKTa U UCIIOJIb30BAHUS €r0 PE3YJIbTaTOB.

3aka3yukaMd MOTYT OBbITh HMHBECTOPHI, a TaKkkKe (U3NYECKHE M IOPUIUYECKHE JuIla,
YIIOJTHOMOYEHHBIE MHBECTOPAMHU OCYIIECTBIISATH PEATU3ALUI0 HHBECTUIIMOHHBIX IPOEKTOB.

WNHBecTop — BKJIAABIBAET CPEICTBAa B MPOEKT. B HEKOTOPBIX ciayyasXx 3TO — OJHO JIMIO C
3aKa3uyukoM. Eciii MHBECTODP M 3aKa3uMK — HE OAHO M TOXKE JIMI0, MHBECTOP 3aKJIIOYAET JOTOBOP C
3aKa3YMKOM, KOHTPOJIUPYET BBIIIOJHEHHWE KOHTPAKTOB M OCYILIECTBISIET pPacyeThl C JPYyTUMU
Y4aCTHUKAMHU ITPOEKTA.

[IpoeKTHO-CMETHYIO JIOKYMEHTALlMI0 pa3paldaThIBAlOT CHEUUAIN3UPOBAHHBIE MPOEKTHBIE
opranuzaiuy, o000IIeHHO Ha3biBaeMble IIpoexkTupoBuikoM. IIpm 3TOM OTBETCTBEHHOW 3a
BBIMIOJTHEHHE BCEr0 KOMIUIEKCa 3THUX PabOT OOBIYHO SIBISIETCS OJIHA OpraHM3alMs, Ha3bIBacMmas
I'eHepalIbHBIM POEKTUPOBIIMKOM.

MartepuanbHO-TEXHUYECKOE  OOecredyeHrne TMpoeKkTa  OO0ecreurBaOT  OpraHU3aIlUH-
MOCTaBIIMKH, KOTOPbIE MOKHO 00BETMHUTD O] Ha3BaHKeM llocTaBiuk.

[lonpsaunk — rOpUIMYECKOE JIMIIO0, HECYIIEe OTBETCTBEHHOCTh 3a BBINOJIHEHHE PadoT B
COOTBETCTBUH C KOHTPAKTOM.

@upMbl U CHEUUANNUCTHI, TMPUBJIEKAEMble HAa KOHTPAKTHBIX YCJIOBUAX [UIsl OKa3aHUS
KOHCYJIbTallMOHHBIX YCIYT JPYTMM Yy4YaCcTHHUKAaM IPOEKTa IO BCEM BOIPOCAM €ro peaau3aluu
0000611eHHO Ha3bIBalOT KOHCYIhTaHTOM.

JIunen3uap — pUIMUecKoe Wi (Gu3nyecKoe UL, KOTOpoe 00IalaeT JTULCH3UH U «HOY-
Xay», UCHOJB3YEMBIX B IpoekTe. JluleH3uap NnpeaocTaBiseT MpPaBO MCIOIb30BaHUS B IMPOEKTE
HEOOXOIMMBIX HAyYHO-TEXHUYECKUX JOCTHXKECHUH.

Ocoboe MecTo B OCYIISCTBICHHHM MpOeKTa 3aHuMaeT PykoBoaumrtens IIpoekra. D10 —
IOPUINYECKOE JTUI0, KOTOPOMY 3aKa3uuK JEJIErHPYIOT MOJTHOMOYUS 1O PYKOBOJCTBY paboTaMH 110
IPOEKTY: IUIAHUPOBAHUIO, KOHTPOJIIO M KOOpAMHAIMK paboT y4yacTHUKOB mpoekrta. [lox
pykoBoJCcTBOM MeHemkepa mpoekrta paboraer Komanga mpoekra — crneuuduyeckas
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OpraHu3allMOHHAas CTPYKTYpa, Bo3rjaBisieMas PykoBoauTeneM MpoekTa U co3jaBaeMas Ha Mepuos
OCYIIECTBIICHHS IPOCTA C IEbI0 3PPEKTUBHOTO TOCTIKECHHS €T HEeIeH.

PE3IOME

B rnaBe cucremaru3upoBaHa M PacCMOTpPEHA INOHSATHHHAs 0a3a YNpaBJICHHUS MPOCKTAMHU.
[TpuBeneHbl OCHOBBI YIpPABICHHUSA MPOEKTaMH, OOECIeYMBAIOIINE BO3MOXHOCTH YIIyOJIEHHOTO
U3y4YCHUS U MPAKTUYECKOTO MPUMEHEHHs aucuuIuimHbl. Co3/1aHa cucTeMa MepeKpecTHBIX CCBUIOK,
00JIerJaronux MOUCK JeTaabHON HH(pOpMaIuu 1o JroosM acriektam Y11

KOHTPOJIBHBIE BOITPOCBHI
1. JTaiiTe onpeneneHUe yIpaBJIEHUIO IPOEKTAMHU.
2. Ilepeuncnure ynpapisieMble TapaMeTphl IPOEKTA.
3. B ueM cocTOuT cyTh CTPYKTYpHU3aLUHU (JIEKOMITO3UIMH) IIPOEKTA?
4. Ilepeuncnure OCHOBHbIE (DYHKIIMM YIIPABJICHUS IPOEKTOM.
5.Yro Takoe wmuccus mpoekra? C  Kakodl  TOYKH  3peHHS  (POPMYIUPYETCS
MHCcUs TpoekTa?
6. Onpeznenute MUCCUIO AJIS CIEAYIOIIUX TPOEKTOB:
CTPOUTENICTBO HE(TENPOBOAA; CTPOUTENHCTBO JKWJIOTO JIOMA; IMPOEKT PECTPYKTYpHU3ALUU
npeanpusTs; peopma oOpa3oBaHMsL.
7. Kak cOOTHOCATCSI MUCCHSI M CTpaTErus MpoeKTa?
8. Bce nm (haspl mpoekTa SBIAIOTCS 0053aTEIbHBIMU (HEOOXOAMMBIMH)?
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IIpakTuyeckoe 3ansitue 3. lleau, pa3bl u CTPyKTYpa NPOEKTOB

1. IlpeabIHBECTUIIMOHHBIE HCCJIETOBAHUSA U 000CHOBAHNE HHBECTUIIUH.
2. OueHKa KU3HeCnoCcOOHOCTH ¥ (PMHAHCOBOI peau3yeMOCTH MPOEKTA.
3. Bu3nec-nmian

4, Opranu3zanusi NPOeKTHOT0 GUHAHCUPOBAHUSA

5. MapkeTHHI NpoeKTa

6. PazpaboTka npoeKTHO JOKYMEHTAIUHN

1. IlpenHBeCTHIIMOHHBbIE UCCIEA0BAHNS M 000CHOBAHME HHBECTHIIUIA.

Ha nmnepBom »JTame mnpeAblHBECTULMOHHBIX  MCCIEAOBAHUN  M3y4yalOT: IPOTHO3
SKOHOMHYECKOIO0 M COLMAIbHOrO pa3BuTus Poccuiickoit ®expepannu; OTpacieBble IPOTHO3BI,
IpaJOCTPOUTEIbHBIE  TNPOTHO3bI M IPOrpaMMbl  TI'EHEPaJIbHYIO  CXEMY  pacCelIeHus,
MPUPOJONOIB30BAHUS U TEPPUTOPUATBHOM OpraHU3alMi MPOU3BOJUTENBHBIX CHII PETHOHOB M
Poccniickoit denepanuu B LEIOM; CXEMbI U IPOCKTHl PAaHOHHOW INIAHUPOBKH, aIMUHACTPATUBHO-
TEePPUTOPUATBHBIX 00pa30BaHUI; FreHepalbHbIE TUIAHBI TOPOAOB, IPYTUX MOCETIEHUI U UX CUCTEM, a
TAaK)K€ IKWIMIIHBIX, IPOMBILIUICHHbIX, PEKPEAllMOHHBIX W JIpPYIUX (YHKUIMOHAJIbHBIX 30H;
TEPPUTOpPUANIbHBIE KOMIUIEKCHBIE CXEMbl OXpaHbl MPUPOJBl U MPHUPOAOINOJIB30BaHUS 30H
MHTEHCHUBHOTO XO3SIICTBEHHOTO OCBOEHHUSl U YHUKAJIBHOI'O 3HAUECHMS, BKIIFOUAIOIINE MEPONPHUATHS
[0 MPEJOTBPAIICHUIO U 3aIIUTE OT ONACHBIX MPHUPOJHBIX U TEXHOI'CHHBIX IMPOLIECCOB; MPOEKTHI
JIETabHOM TUTAHUPOBKU OOIIECTBEHHBIX I[EHTPOB, KHWJIbIX pPallOHOB, MarucTpaiei TropoOB;
IIPOEKTHI 3aCTPOMKU KBapTajoB M Y4YacTKOB TOPOJOB M JIPYrHX IOCEJIEHUMN; MPOTHO3bI JIE€I0BOMN
AKTUBHOCTH MHOCTPAHHBIX U OT€YECTBEHHBIX KOMIIAHUM B PETHOHE; IOKYMEHThI TOCYAapCTBEHHOTO
perylIupoBaHusl HHBECTULIMOHHOMN JI€ATENbHOCTH B PETMOHE OCYIIECTBIEHHUS MPOEKTa. JTOT ATaIll
BBITNOJHACTCS 3aKa3YMKOM M CIIEHMAJIbHBIMUA TPYIIIAMH, COJAEPKAHUE ACATEIbHOCTH KOTOPBIX
OINMCAHO B KOHIIE JaHHOM TJIaBbI.

Ilocne mpenBapUTENBHOIO COTJIacoBaHMA —XoJaTalicTBa O HaMEpPEHMSIX 3aKa3uuK
IpUHUMAET penieHne o paspaborke OOocHOBaHMN MHBeCTHIMH. JIOKyMEHT pa3palaThiBaeTcs C
y4eToM 00s13aTeNIbHBIX TPEOOBAaHHH roCcy1apCTBEHHBIX OPraHOB U 3aMHTEPECOBAHHBIX OpPraHU3aIMi
B 00BbEME, JOCTATOYHOM JUIsSl MIPUHSATHS 3aKa3YUKOM DPELIEHUS O 1eJIeCO00pa3HOCTH JaibHeHIIero
MHBECTUPOBAHUS U O pa3pabOTKe MPOEKTHOW JOKYMEHTAIMM, MOJIY4YE€HUS OT COOTBETCTBYIOILEIO
OopraHa MCIHOJHUTEJIBHON BIIACTH NMPEABAPUTEIHHOIO COTJIACOBAHUS MECTa pa3MeIlleHHs O0OBbeKTa.
OO60ocHOBaHMS MOAJIEKAT SKCIIEPTU3E B Y CTAHOBJICHHOM IMOPSIKE.

Matepuansl 000CHOBAaHMH HANpaBIIIOTCS Ha 3aKJIIOUYEHHWE B COOTBETCTBYIOIIMN OpraH
UCTIOJIHUTENILHOW BIACTH JUIsl 0opMIleHHs] AKTa BbIOOpa 3eMEIbHOI0 Y4acTKa.

OxoHYaTeIbHBIM HMTOTOM NPEIBIHBECTULIMOHHBIX HCCIIEIOBAaHUI SBISETCS 3aJaHUe Ha
pa3paboTtky TOO cTpouTenbCcTBa.

2. OneHka sKM3HeCnocOOHOCTH M (UHAHCOBOI peain3yeMoCTH MPOEKTA.

Hsmepenue pesynomamos npoekma. L1enb NIPOEKTHOTO aHAJIW3a — ONPEIEIUTD PE3YIbTAThI
npoekTa. [ 3TOro MCHojb3yIOT BBIpaKEHHE: pe3yibTaThl MpoekTa. Pe3ynbTaTsl M 3aTpaThl 1O
IPOEKTY MOXXHO ONPEACTUTh CIEAYIOIUM 00pa3oM: pe3yibTaThl 3a 000K o, MpUpocT oobeMa
MPOAYKIMH MPOEKTA, LIeHA €IUHHULIbI MPOYKIIUU MPOEKTA, 3aTPaThl 3a JIto00il roj, mpupoct odbema
pPECYPCOB Ha IIPOU3BOCTBA, CTOMMOCTh €IMHULIBI TPOTYKIUH.

Cmpykmypa npoekmuozo ananuza. Pa3nuyaioT BHUABI MIPOEKTHOTO aHAJIM3a: TEXHUYECKUH;
(MHAHCOBBIN; KOMMEPUYECKHI; SKOJOTMYECKHH; OpraHU3allMOHHBIM (MHCTUTYLHMOHAIbHBIN);
COLMAJIbHBIN; AKOHOMUYCCKHH.

Jlo mpHUHATUS pelieHus 00 OCYLIECTBICHMM IMPOEKTa HEOOXOAWMO pPacCMOTPETh BCE €ro
aCIEKThl Ha IPOTSKEHUH BCETO MPOEKTHOTO LMKJIA.

B paMkax TEXHMYECKOrO aHaliu3a WHBECTULMOHHBIX IIPOEKTOB M3y4dalOT: TEXHUKO-
TEXHOJIOTMYECKUE aQJIbTEPHATHUBBI, BAPHUAHTBI MECTOMOJIOKEHMS; pa3Mep INPOEKTa; CPOKH
peanu3aly MPOEKTa B LEJIOM U ero ¢a3; JOCTYIMHOCTh M JOCTaTOYHOCTh MCTOYHHMKOB CBHIPbS,
paboueii CUIIbI U JPYTUX MOTPEOHBIX PECYPCOB; EMKOCTh PhIHKA JUIsl IPOAYKLIUU MPOEKTA; 3aTpaThl
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Ha MPOEKT C YUETOM HENPEeIBUCHHBIX (PaKTOPOB; TpaduK MPOEKTA.

OTH 3a7ayMl pelIaloTCsl C BO3PACTAIOLIEH TOYHOCTBIO HAa CTaIUAX IPEIbIHBECTHUIIMOHHBIX
uccnenoBanuii, TOO cTpouTenbcTBa U pazpadOTKU pabodel JOKYMEHTAIHH.

3ajaya KOMMEPUYECKOro aHalM3a — OLIGHUTh IPOEKT C TOYKH 3pPEHUs] KOHEYHBIX
NOTpedUTENEH MPOLYKIUHU WIN YCIYT, IPEAJIaraéMbIX IPOEKTOM.

B o0miem Bujie perraemble pU 3TOM 33JJa4d MOXHO CBECTH K TPEM: MAPKETHHI; MCTOUYHUKHU
U YCIIOBHSA MOJYYSHHS PECYPCOB; YCIOBHS MPOU3BOJICTBA U COBITA.

DOKOJIOTUYECKMH aHalIM3 YCTaHABIMBACT B3aMMOOTHOLIEHUS MEXIYy IPOEKTOM U OK-
pyKarollel Cpelo U OLEHHUBAET MOCIEACTBUS MPOEKTHBIX PEIICHUN.

Ilenp  OpraHM3allMOHHOIO  aHalIM3a — OLEHUTh OPraHU3allMOHHYIO, IIPABOBYIO,
NOJUTUYECKYI0O M aJMHHHCTPATUBHYIO OOCTaHOBKY, B paMKax KOTOPOW TPOEKT JOJKEH
pEaIM30BbIBATbCS M IKCIUTYaTHPOBAThCS, a TakXe BbIpabOTaTh HEOOXOJUMbIC PEKOMEHIALUU B
YacTU: MEHEDKMEHTA; OpraHU3allMOHHOW CTPYKTYpPbI; IIJJAHUPOBAHUS; KOMILJIEKTOBaHMUS U
o0yuyeHHs epcoHana; GUHAHCOBOM AEATEIbHOCTH; KOOPAUHALMH JESITEIbHOCTH; OOIIEeH NOIUTHKH.

Lenb comuanbHOTO aHaiu3a - ONpEAENeHUE MPUTOJAHOCTH BAPUAHTOB IUIAHA IPOEKTa IS
ero mnosb3oBaresiedl. Pe3ynbTaThl COLMANbHOIO aHaiau3a JOJDKHBI O0ECIeYUTh BO3MOXKHOCTh
CTpaTeruy B3auUMOJCHCTBUS MEXIYy IPOEKTOM U €ro IOoJb30BaTels MU, KOTOpas pacrosaraja Obl
HOJIEP>KKOM HaceJIeHUs U CIOCOOCTBOBAJIA TOCTHXKEHUIO 1ieleil MpoeKTa.

JUisl OLIEHKH KU3HECTIOCOOHOCTH MPOEKTa CPAaBHUBAIOT BAPUAHTHI MPOEKTA C TOUKH 3PEHUS
UX CTOMMOCTH, CPOKOB pealM3allii U NpUuOBLILHOCTU. B pe3ynbTaTe OLEHKH MHBECTOp JAOJIKEH
OBITh YBEpPEH, YTO Ha MPOAYKLHUIO, SBJSIOLIYIOCS PE3YyJIbTaTOM IIPOEKTa, B TEUEHUE BCETO
KU3HEHHOTO IUKJa OyAeT AepxkKaTbCsl CTAaOMWIBbHBIN CIPOC, TOCTATOYHBIN AJI1 Ha3HAYEHUs TaKoi
IIEHBbI, KOTOpas oOecrmeunBana Obl MOKPBHITHE PACXOJ0B HA OSKCIUTyaTallMI0 M OOCITy)XKHMBaHHE
O00BEKTOB  NPOEKTa, BBILIATY 3aJ0JDKEHHOCTEHl M yJOBJIETBOPUTEIBHYIO  OKYIIA€MOCTb
KalUTaJIOBIOKEHUI. JTa 3ajaya pelaercsi B paMkKax OOOCHOBAaHMS MHBECTHLIMM U BBIIOJHSETCS
IPYIION 3aKa3urKa WIM HE3aBUCUMOW KOHCYIbTallMOHHON (hUPMOH.

OneHka XU3HECIIOCOOHOCTH MPOEKTa MpHU3BaHA OTBETUTh Ha CJIEAYIOLIME BOIPOCHI:
BO3MOXHOCTh ~ oOecrne4yuTh TpeOyeMyl0 JAMHAMUKY HMHBECTUIMM  CIIOCOOHOCTh  MPOEKTa
TeHepUpPOBATh MOTOKU JIOXOJIOB, TOCTATOYHBIX JJIsI KOMIIEHCALlUU €r0 MHBECTOPaM BJIOKEHHBIX
UMH PECYPCOB U B35TOTO Ha ceds pHuCKa.

B kxauecTtBe 0a3bl cpaBHEHMs KaK MPH HAJIMYUU psAla ajlbTEPHATUBHBIX BapUAHTOB, TaK U
€IMHCTBEHHOTO BapuaHTa, IPUHUMAETCS CHUTyalus «0e3 MpoekTa». DTO 03HAYAeT, YTO B CiIydae
IPOEKTa PEKOHCTPYKIUU TMpEANpUsITHs CIeAyeT CpaBHMBATh IOKa3aTelIM MpOeKTa ¢
MI0Ka3aTeNIIMM ACUCTBYIOIIETO MPEANPUATHS, @ IPY HAMEPEHUH CTPOUTH HOBOE NPEANIPUATUE — C
cUTyaluen «0e3 CTpOUTEIbCTBA HOBOT'O MPEAIIPUATHSI.

PaboTa 1o oreHke kxM3HeCoCOOHOCTH IPOEKTa MPOBOAUTCS B JIBa dTara:

13 aJbTEPHATUBHBIX BaApHAHTOB MPOEKTa BhIOMpaAeTCs Hanbojee )KU3HECTTOCOOHBIN; s
BBIOpAaHHOTO BapuaHTa NPOEKTAa NOJOMPAIOTCS METOAbl (UHAHCHUPOBAHUS U CTPYKTypa
MHBECTUIINN, 00ecleunBalole MaKCUMaIbHYI0 KU3HECTIOCOOHOCTh MTPOEKTAa.

@duHaHCOBas peaJn3yeMOCTh — II0Ka3aTellb, XapaKTepU3YIOUMi Haauuue (UHAHCOBBIX
BO3MOXKHOCTEH OCYIIECTBIICHHS MpoeKTa. TpedoBaHne (GUHAHCOBOW peaTu3yeMOCTH OMpeemseT
HEOOXOAMMBbIM  o0beM  ¢uHaHCcHpoBaHMS  mHpoekta. [lpu  BbIABICHMM  (PUHAHCOBOM
HEpeaJlu3yeMoCTH cxeMa (UHAHCUPOBAHMS U OTJEIbHBIE JJIEMEHThl OpPraHHU3aIlMOHHO-
HKOHOMUYECKOTO MEXaHHU3Ma MPOEKTa JOJKHBI ObITh CKOP PEKTUPOBAHBHI.

OuHaHCOBas peain3yeMOCTh MPOBEPSIETCS A1 COBOKYMHOTO KaluTajla BCeX YYaCTHHUKOB
IpOEKTa, UCKI0Yasi 00IecTBO (HO BKJIIOYAs TOCYAAPCTBO M BCEX KOMMEPUECKUX YYACTHHKOB, B
TOM YHUCJIE U KpEeTUTOpOB). [leHekHbIe MOTOKH, MOCTYIAOIIKME OT KaX/JI0ro y4acTHUKA B MPOEKT,
ABIIAIOTCSL B 3TOM Cllydae INPUTOKaMH, a MOTOKHM, INOCTyNarmoUIMe K KaXJAOMY YYaCTHUKY U3
IPOEKTa, — OTTOKAMHU.

3. buzHec-miaH.

TeXHUKO-2KOHOMHYECKOTO obocHoBaHue TmpoeKT crpoutenbcTBa (TD0), sABIseTCS

OCHOBHBIM IPOEKTHBIM JIOKYMEHTOM Ha CTPOUTENIHCTBO 00BEKTOB. Ha OCHOBaHWU yTBEp)KIECHHOTO

14



TDO moaroraBiIMBaeTCs TEHACPHAs TOKYMEHTALUS M MPOBOASTCS TOPTH MOAPSAA, 3aKII0YacTCs
JIOTOBOp TOJpsIa, OTKPhIBaeTCs (PMHAHCHPOBAHWE CTPOMTENBCTBA M pa3padarhiBaeTcs padodas
JOKYMEHTAIHSL.

B TDO ompenenstorcsi OCHOBHBIE PEIICHUS: TEXHOIOTHYECKHE, 00hEMHO-TNIAHUPOBOYHEIE,
KOHCTPYKTUBHBIC, TPUPOJOOXPAHHBIE; JOCTOBEPHO OIICHWBACTCS SKOJIOTHYECKas, CAaHUTAPHO -
AMHUIEMHUOJIOTHYECKAsT ¥ DKCIUTyaTal[HOHHasi 0€30IaCHOCTh MPOEKTa, a TAK)KE €ro YKOHOMHUYECKast
3¢ (HEKTUBHOCTH M COITUAIIBHBIC TOCIICICTBUSI.

B kauecTBe BO3MOXKHBIX HCTOYHHKOB (PUHAHCHPOBAHUS KAITUTAIbHBIX BIIOKEHHI B OOBEKTHI
MOTYT pacCMaTPHUBAThCS: ACCUTHOBAHMSI U3 TOCYIapPCTBEHHBIX 010KeTOB PO, pecy0ink B cocTaBe
P®, MecTHBIX OIOPKETOB M COOTBETCTBYIOIINE BHEOIKETHBIC (DOH/IBI; COOCTBEHHBIC (PMHAHCOBBIE
pecypchl M BHYTPUXO3SHCTBEHHBIE pe3epBbl MHBECTOPA; 3a€MHBIC U MPUBJICUYCHHbIC (DUHAHCOBBIC
Cpe/ICTBa 3aKa34MKOB; JICHEKHBIC CPEICTBA, LEHTPAIH3yeMble OOBCIUHCHUSMHU TPEANPHUITUH;
WHOCTPaHHBIC HHBECTHIIHH.

TOO cocTouT M3 CIEAYIOMMX pa3zesioB: OOIIas MOSCHUTEIbHAS 3alKCKa; T'eHEPaIbHBIMI
IUTAaH ¥ TPAHCIIOPT; TEXHOJOTMUYECKUE PEIICHUS; YIpPaBJICHHE MPOU3BOJICTBOM, MPEANPHUITHEM U
OpraHu3aisi yCJIOBUH W OXpaHbl Tpyla padOuYMX M CIYXKAallUX; apXUTEKTYPHO-CTPOUTEIbHBIC
pelIeHus; HWHXEHEPHOE 00OpYNOBaHHE, CETH M CHCTEMBl; OPTaHM3alUsl CTPOUTENILCTBA; OXpaHa
OKpYXKalolled  Cpeibl; WHKECHEPHO-TEXHUYECKUE  MEPOIPHSTUS  TPAKIAHCKOH  OOOPOHHI,
MEPONPHUATHS [0 TMPEAYNPSKICHUIO YPE3BBIYAWHBIX CHTYallMH;, CMETHas JOKYMCHTAI[HS;
3 PEKTUBHOCTh HHBECTHUITUH.

TOO crpoutenscTBa  sBIsiETCs  O0SA3aTENbHBIM ~ JOKYMEHTOM B Ciydae, €clii
(MHAHCUPOBaHHE KAIMUTAILHBIX BIOXCHUH U OCHOBHBIC ()OHIBI COOTBETCTBYIOIIUX IMPEIITPUSTHI
OCYIIECTBIISICTCSI TOJHOCTHIO WJIM Ha JOJEBBIX HadallaXx M3 TOCYAapCTBEHHOTO OrO/KeTa
Poccuiickoii denepanuu 1 ee BHEOIHKETHBIX (OHIOB, IEHTPATU30BaHHBIX (DOHIOB MUHHCTEPCTB
¥ BEJIOMCTB, a TaK)Ke€ COOCTBEHHBIX (PMHAHCOBBIX PECYPCOB TOCYIAPCTBEHHBIX MPEIIPUSTHIA.

Pemenne o HeoOxommmoctu paszpabotku TOO mns 000CHOBaHMS LeNecooOpa3HOCTH
WHBECTUIIMI 3a CYET JAPYruX HMCTOYHWKOB (PMHAHCHPOBAHUS TPHHUMAETCS CAMOCTOSATEIBHO
WHBECTOPOM (3aKa3YHKOM).

Pazpaborka TOO  ocymiecTBisieTcss OPUAUYECKUMUA W (PU3UUYECKUMH  JIUIAMHU,
MOJYYMBIIUMH B YCTaHOBJICHHOM TIOPSIJIKE JIMIICH3WIO Ha BBIMIOJIHEHUE COOTBETCTBYIONIMX BHUJIOB
MPOEKTHBIX Pa0OT M HAa OCHOBAaHHUH JJOTOBOpPA C 3aKa3UMKOM.

Jlnis BbIOOpA JIYYIIEro MpPeUIOKEHHUS] CO CTOPOHBI MPOSKTUPOBIIUKOB 3aKa3UHUK MPOBOIAUT
Ha pa3zpabotky TOO.

OCHOBHBIM MTPABOBBIM JIOKYMEHTOM, PETYJIUPYIOUIUM TPOU3BOJCTBEHHO-XO03SMCTBEHHBIC U
Jpyrue B3aMMOOTHOIICHHUS MEXKIY 3aKa3YMKOM U TPOSKTHPOBIIUKOM, SIBIISIETCS JOTOBOP IOAPSIA
Ha BbinosiHeHue TOO.

OCHOBHBIE TEXHUKO-DKOHOMHUYECKHE U (MHAHCOBBIC TOKA3aTeH, BKIIOYCHHBIE B
pacropsAAUTEIbHBI JOKYMEHT 00 yTBepxkaeHHH TOO HHBECTHIMNA: MOIIHOCTH MPEAIPUSATHS,
MPOIYCKHAs CIIOCOOHOCTh B HATYpaJIbHOM BBIPXKEHUH; CTOMMOCTHh TOBApHOW MPOIYKIMH; OOIIast
YHUCICHHOCTh pal0OTaIOUINX; KOJIMYECTBO  PabOYMX MeECT; O0Ias CTOMMOCTh CTPOMTENbCTBA;
00BEKTOB JKWJIMIIHO-TPAXKIAHCKOTO HA3HAYEHHs; CCTOMMOCTh OCHOBHBIX MPOW3BOJICTBEHHBIX
(OHIOB; MPOJOKUTEIILHOCTh CTPOUTENIBCTBA; YICIbHBIC KATUTAJIbHBIC BIOKEHUS; CE0ECTOMMOCTh
OCHOBHBIX BHJIOB TPOAYKIMH, OalaHCOBasi MPHUOBUIb; YHCTas TNPHOBLUIb; CPOK OKYIIaeMOCTH
KallUTAJIbHBIX BIIOKEHHI, BHYTPEHHsISI HOpMa peHTaOenbHOCTH. JIJis OOBEKTOB IKHIIUIIIHO-
TPaKIAHCKOTO CTPOUTENhCTBA TOO COCTOUT M3 CIEAYIOMIMX pa3/efioB: oOIas MOsSICHUTEIbHAsS
3alMCKa; APXUTEKTYPHO - CTPOMUTEIbHBIC PEUICHHS, TEXHOJOTMYECKHE PEIICHUS; PEIICHHs IO
WH)XEHEPHOMY  OOOPYJIOBaHHWIO; OXpaHa OKPYKAIOMEH Cpeabl; WHKEHEPHO-TEXHUYECKHE
MEPOTIPUATHSI TPAXKIAHCKOW 000POHBI. MEpONPUATHS 10 MPEAYNPEKICHUIO YPE3BBIYAWHBIX CHUTY-
alvii; CMETHasE JOKYMEHTAIHsI; 3 ()EKTUBHOCTh HHBECTHUIIHA.

Cmpykmypa 6usnec-niana. ITO TOAPOOHBIN, YETKO CTPYKTYPHUPOBAHHBINM U TIIATEIHHO
MOJITOTOBJICHHBI JTOKYMEHT, OINMCBHIBAIOIIMI IEIH M 3aJa4d, KOTOpbIe HEOOXOIMMO pPEUINTh
OPEINPUATHIO, CIOCOOBI JIOCTMIKCHUS TIOCTAaBICHHBIX IEJe W TEXHUKO-DKOHOMHYECKHE
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NoKa3aTeau NPEANpUATUS W/WIKM TMpOeKTa B pe3yibTaTe MX JOCTHXKEHUsA. B Hem comepkurcs
OIIEHKA TEKYILEro MOMEHTA, CHIIbHBIX U CIa0BbIX CTOPOH MPOEKTA, aHAJN3 PhIHKA U MHPOPMAIUS O
NOTpeOUTENSAX MPOAYKIMH WM yciuyr. busHec-miaH: JaeT BO3MOMHOCTb — ONPEICIHUTH
YKU3HECTIOCOOHOCTh TPOCKTa B YCJIOBUSAX KOHKYPEHIIMU; COJACPKUT OPUCHTHUD PA3BUTHS MPOCKTA;
CIIY’)KUT BaKHBIM HHCTPYMEHTOM TOJIy4eHHs (PUHAHCOBOM MOIJEPKKHU OT BHELITHUX HHBECTOPOB.

busHec-maH npepHa3HaveH, JUISl TPEX KaTErOpUil YYaCTHHKOB INMPOEKTA: MEHEIKEPOB —
co3mareneil Ou3Hec-TUTaHa, pa3padoTKa KOTOPOTO, MO3BOJIIET TIOJNYyYUTh OYCBUIHBIC
peuMyliecTBa OT CaMOro IMpolecca IJIAHUPOBaHUS; COOCTBCHHUKOB, 3aWHTEPECOBAHHBIX B
COCTaBIICHUM OW3HEC - MIaHA C TOYKH 3PCHHUS TEPCIEKTHB Pa3BUTUS (UPMBI; KPEIUTOPOB —
0aHKOB, I KOTOPBIX OHM3HEC-TUIaH SIBISICTCS OOS3aTENbHBIM JIOKYMEHTOM, TOJTBEPIKIAIOIIMM
KOMMEPUYECKYIO IPUBIIEKATEIHHOCTh IIPOEKTA.

CocraB Om3Hec-TUIaHA 3aBHCHUT OT pa3Mepa IMPEaIojaracMoro pbIHKA cOBITA, HaTHYUS
KOHKYPEHTOB ¥ IEPCIIEKTUB POCTA CO3/1aBAEMOT0 MPEATPUSITHS.

[TpuMepHBIi cocTaB OM3HEC-TINIaHA: BBOJIHAS YacTh - Ha3BaHHE U apec PUPMBL, yUpEIUTE,
CYThb U LCJIb ITPOCKTA, CTOUMOCTB ITPOCKTA, HOTpe6HOCTI) B (1)I/IHaHC21X, CCBhIJIKa Ha
KOH(HICHIIMATLHOCTD; aHAJIU3 TOJOXKCHHUS e B OTPaCIu— TEKyIasi CUTyalus U TCHACHIUH
Pa3BHUTHS OTPACIH, HAIIPABIICHUE ¥ 3a/1a49U JICATEITHHOCTH TPOCKTA; CYIIECTBO TPENIaraeMoro
MPOCKTA - MPOJIYKIIHUS; aHaJM3 pBIHKA - NOTCHIIMATBHBIC TIOTPEOUTEIH TPOIYKIIHH,
NMOTCHUUAJIbHBIC KOHKYPCHTBI, Pa3sMEp pbIHKa U €ro poCT; OLUCHOYHAA A0J HAa PBIHKE, IIJIaH
MapKETHHTa, IICHBI, IICHOBAs MMOJINTUK, KaHAJIbl COBITA, peKJIaMa, IIPOTHO3 HOBOW MPOIYKIIHH;
MPOU3BOJACTBEHHBI, MOCTaBKU CBHIPbS, MaTepPHAIOB, O00OpyHOBaHHMS U paboYMx KaJpos.,
CyOTIOAPSAIUNKY; OPTraHU3aIMOHHBIA IUIAaH W YIpPaBJICHUE IepcoHal, (GopmMa COOCTBEHHOCTH,
CBCACHUMN O MapTHEpax, BJIaACIblax IMIPCANPpHUATUA, CBCACHHA O PYKOBOJAIICM COCTaBEC,
OpraHu3allMOHHAs CTPYKTypa; CCTENeHb PHUCKA, clIadble CTOPOHBI MPEINPHUSATHS, BEPOSATHOCTH
IIOABJICHUS HOBBIX TGXHOJ'IOFI/If/'I, AJIBTCPHATUBHBIC CTPATCIrUU, q)HHaHCOBBIﬁ IJIaH - OT4YEeT O
NpUOBUIH, OTYET O JBUKCHUHU JCHEKHBIX CPEJICTB, OAJAHCOBBIA IUIaH, TOYKAa O€3yOBITOYHOCTH;
MPUTOKCHUSA - KOIMUMHU KOHTAKTOB, JIMIICH3WHU, KOMMUH JOKYMCHTOB, M3 KOTOPBLIX B3ATbl MCXOIHBLIC
JIAHHBIE, IPEHCKYPAHThI MOCTABIIMKOB.

Paspabomuuxu 6usnec-niana. ONTAMANBHBIM SIBJSIETCS BapuaHT, Korjga OW3HEC-TIIaH
COCTAaBJIICT  MPEANPUHUMATENb WM  CHCIHMAIWCTBl  TPEIANPUSATHS C  PUBJICUYCHHEM
HpO(l)eCCI/IOHaJ'IBHI)IX KOHCYJIbTAaHTOB. HOCJ’IC]IHI/IG IIOMOTal0T «YBHACTb» IIPOCKT, IPaBUIBHO
paccTaBUTh aKIEHTHI, OICHUTh 3(PPEKTHBHOCTh TPOCKTa W TMPUAATh «TOBAPHBIN BHI» OHM3HEC-
miany. OcoOeHHO BakHA POJIb MPOQPECCHOHAIBHBIX KOHCYJIbTAHTOB TPH TMOJATOTOBKE pPa3/eiioB
aHaJIu3a PhIHKA, TUTaHA MAPKETHHTa, aHAJTN3a PUCKOB U (PUHAHCOBOTO TIIAHA.

4. Opranusanusi NPOEKTHOro (PMHAHCUPOBAHUS
HcToyHuKH M opranu3anoHHbie GopMbl GUHAHCHPOBAHUSA IIPOECKTOB.

Ilonamus. GuHaHCHPOBaHNE MPOEKTOB — OJUH U3 BUIOB MHBECTHUIIMOHHOW JESITEbHOCTH,
KOTOpasi BCEr/a sBJIsIeTCS. PUCKOBOI, 0COOEHHO B HBIHEIIHUX COIIMATbHO-3KOHOMUYECKHUX YCIOBHIX
Poccun. HeGmaromomy4Hslii HBECTHUIIMOHHBIM KJIMMAaT, 3aKOHOJATENbHas 0a3a, HE OTBEYalomas
TpeOOBAaHUSAM MHPOBOM MPAKTUKU YOpPABICHHUS NPOEKTaMH, — OOBEKTHBHBIE MPUUYHHBI,
Meraroye 3¢pGeKTUBHON peann3alii MPOEeKTOB.

@uHAaHCHpPOBAaHHWE TPOEKTA JOJDKHO OCYIIECTBISATHCS TPH COOIIOACHUU CIEAYIOIUX
YCIIOBUM: TMHAMUKAa MHBECTULIMN JTOJDKHA OOecreynBaTh pealu3alliy MPOeKTa B COOTBETCTBUH C
BpPEMEHHBIMHU U (DMHAHCOBBIMU OTPAHUYCHUSMU; CHIDKEHHE 3aTpaT (PMHAHCOBBIX CPEICTB U PHCKOB
MpOeKTa JIOJDKHO oOecneunBaTbcs 3a CYET COOTBETCTBYIOIIEW CTPYKTYphl M HCTOYHUKOB
(dUHAHCUPOBAaHMS M OIpPECIICHHBIX OPraHU3alMOHHBIX MEp, B TOM YHCIIE: HAJIOTOBBIX JIBIOT,
rapaHTHil, pa3HOOOPa3HBIX (HOPM ydacTHSI.

duHaHCUPOBAHME IPOEKTA BKIIIOYAET CIIEAYIOIINE OCHOBHBIE CTaIUM: NPEIBAPUTEIBHOE
U3y4eHHE JKU3HECIIOCOOHOCTH MPOEKTa; Pa3pabOTKy IIaHa pealu3alliyd IMPOEKT; OpPraHU3aIHIo
(UHAHCHPOBAHMSI, B TOM YHCIIE: OLICHKY BO3MOXKHBIX (hOpM (PMHAHCUPOBAHMS U BHIOOpP KOHKPETHOU
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dopmbl; ompeneneHue (UHAHCUPYIOIIMX OpraHU3alMi; ONpeleNeHHe CTPYKTYpPbl HCTOYHUKOB
(uHAHCUPOBaHMS;  KOHTPOJIb  BBINOJHEHMs  IUIaHAa M YCIOBMM  (pUHaHCHpOBaHUS.
®uHaHCUpPOBaHUE IIPOEKTOB MOKET OCYILIECTBIISIETCS CIIEYIOIIMMU croco0amu:
caMo(UHAHCUPOBAaHUE, T. €. UCIOJb30BAHME B KayecTBE MCTOYHMKA (PUHAHCHPOBAHUSA
COOCTBEHHBIX CPEJICTB MHBECTOPA; UCIIOJIb30BAHUE 3AEMHBIX U IIPUBJIEKAEMBIX CPEJICTB.

Hcemounuxku — gpunancuposanus. Cuctema (UHAHCHPOBAHUS WHBECTHLIMOHHBIX IPOEKTOB
BKJIIOYAeT: (pUHAHCHPOBAHWE MPOEKTOB — OJUH U3 BHUJOB HHBECTUIIMOHHOW JESTEIHHOCTH,
KOTOpas BCerja sBJSETCS PUCKOBOM.

@uHAHCHPOBAHHWE TPOEKTA JOJDKHO OCYIIECTBIISATHCS TPH COOJIOACHUU  CIEAYIOIIUX
YCIIOBHIA: JUHAMUKa MHBECTULIUI JIOJDKHA obecreunBarthb peanu3anuu
IPOEKTa B COOTBETCTBUH C BPEMEHHBIMH U ()MHAHCOBBIMH OTPAaHHUYCHHSMHU; CHIDKEHHE 3aTpar
(MHAHCOBBIX CPEICTB U PUCKOB IPOEKTA JOJKHO OOECIEeYMBATHCSA 3a CUET COOTBETCTBYOILLEH
CTPYKTYPbl M HMCTOYHHKOB (DMHAHCHUPOBAHMSA W OIPENEICHHBIX OPTaHU3AIMOHHBIX MEp, B TOM
YuCie: HAJIOTOBBIX JIbIOT, TapaHTUH, pa3HOOOpa3HbIX (opM ydacTus.

duHaHCUPOBAHHUE IPOEKTA BKIJIIOYAET CIIEAYIOIIME OCHOBHBIE CTaJMM: INpEABApUTENbHOE
U3y4eHHE >KU3HECIOCOOHOCTH MPOEKTa; pa3paboTKy IMJaHa peain3alud MPOEKTa; OpraHU3alHio
(UHAHCHPOBAHMSI, B TOM YHCIIE: OIICHKY BO3MOXXHBIX (DOpM (PMHAHCHPOBAHMS U BEIOOP KOHKPETHOU
dopmbl; ompeneneHue (UHAHCUPYIOIIMX OpraHU3alMid; ONpeleNeHHe CTPYKTYpbl HCTOYHUKOB
(uHaHCUPOBaHUS;

KOHTPOJIb BBIIIOJIHEHUS TIaHa U YCIOBUI (PMHAHCHPOBAHUS.

duHaHCUPOBAHKE TPOEKTOB MOKET OCYILECTBIISAETCS CAEAYIOUMMHU CII0OCO0aMHU;

caMo(UHAHCUPOBaHUE, T. €. HCIOJb30BAHHWE B KayeCTBE HMCTOYHUKA (PMHAHCUPOBAHUS
COOCTBEHHBIX CPEJICTB WHBECTOpa (M3 CPEICTB OIOPKEeTa M BHEOIOKETHBIX (POHIOB — JIJISI TOCY-
JapcTBa, U3 COOCTBEHHBIX CpEACTB — JUI HPEINpUATHs); HCIHONb30BAHUE 3aEMHBIX U
MIPUBJIEKAEMBIX CPE/ICTB.

Cuctema  (UHAaHCHpPOBaHMS  MHBECTHUIIMOHHBIX  IPOEKTOB  BKJIIOYAET: HCTOYHHUKH
(uHaHCUPOBaHUS; OPraHU3allMOHHBIE (POPMBI PUHAHCUPOBAHUSI.

Opeanusayuu  gunancuposanus uneecmuyuy. OCHOBHBIE OpraHU3aLMOHHBIE (DOPMBI
NPUBJICYCHUS] WHBECTHULIMM i1 (QUHAHCUPOBAHMS HWHBECTHIIMOHHBIX IPOEKTOB B MHPOBOM
npakTUke: AepuuuTHOE (UHAHCUPOBAHME, O3HAYAIOIIEe TOCYAAapCTBEHHBbIE 3aUMCTBOBAHHS I0J
rapaHTUIO TrocynapctBa ¢ 00pa3oBaHMEM TOCYJAapCTBEHHOTO Jojdra M IOCIEIyIOMIHUM
pacripe/ie/ieHHeM HMHBECTUIMH 10 MNpoeKTaM M CyObeKTaM HHBECTUIMOHHON JesTEeIbHOCTH.
['ocynapcTBO rapaHTHPYET U OCYIIECTBIISIET BO3BpAT J0JITa.

Paznuuarot: rocygapcTBeHHbIe OI0/KETHBIE KPEIUThI Ha BO3BPATHOM OCHOBE-aCCUTHOBAHUS
u3 Owomkera Ha 0€3BO3ME3/IHON OCHOBE; (PUHAHCUPOBAaHME MO LEJIEBBIM (eaepantbHbIM
MHBECTULMOHHBIM MporpaMMaM; (UHAHCUPOBAHUE TPOEKTOB U3 TOCYAAPCTBEHHBIX MEXIY-
HapOJHBIX 3aMMCTBOBAHUMN; aKIIMOHEPHOE, WM KOPIOpaTUBHOE, (UHAHCUPOBAHHE, IIPU KOTOPOM
MHBECTUPYETCSI KOHKPETHAsl JEATENBbHOCTh OTPACAM WM NPEANPUATHS, B TOM YHUCIIE: y4acTHE B
YCTaBHOM KamHUTaJle MPEANPUATHUS; KOPIOPAaTUBHOE (PMHAHCHUPOBAHUE, 3aKIIIOYAIONIEeCs B MOKYIIKE
IEHHbIX Oymar; MpoeKkTHoe (MHAHCHPOBAaHUE, MPH KOTOPOM HHBECTHPYETCS HEMOCPEICTBEHHO
MIPOEKT.

Opranusanusi MPOEKTHOr0 (PMHAHCHPOBAHMS.

Ilonamus.  IlpoekTHOe (GUHAHCUPOBAHME MOXKHO YKPYIMHEHHO OXapaKTEepHU30BaTh Kak
(buHAaHCUpPOBAaHNE WHBECTHIIMOHHBIX MPOEKTOB, MPU KOTOPOM CaM IPOEKT SBJISETCS CIOCOOOM
00CITy’)KUBaHUS JIOJTOBBIX 00s13aTeNbCTB. PUHAHCHPYIOIIUE CYOBEKTHl OLIEHUBAIOT OOBEKT WHBE-
CTULMN C TOYKHU 3PEHHUSI TOTO, IPUHECET JIM PEATU3YEMBbIN NMPOEKT TAKOW YPOBEHB JOXO0AA, KOTOPBIN
o0ecreynT morameH’ue MPeJOCTaBICHHOW HHBECTOPAMHM CCYZbl, 3aiiMOB WM JPYTUX BHIOB
KaIlnATana.

[Ton mpoeKTHBIM (UHAHCHPOBAHUEM MOHUMAETCS MPENOCTaBIeHUE (PUHAHCOBBIX PECYPCOB
JUId pealu3allid HMHBECTUIIMOHHBIX IIPOEKTOB B BHJAE KpeauTa Oe3 mpaBa perpecca, ¢
OTPaHUYEHHBIM WIH IIOJHBIM PErpeccoM Ha 3aeMILMKA CO CTOPOHBI Kpeauropa. Ilox perpeccom
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NOHUMaeTcss TpeOOoBaHME O BO3MEIIEHHMHM TMOJIY4YeH- HOM B 3aeM cyMmMbl. llpu mpoexkTHOM
(MHAHCUPOBAaHUM KPEAUTOP HECET MOBBIILICHHBIE PUCKH, BbIAABAsA, C TOUKH 3PEHUS TPaJAULUOHHBIX
0AaHKOBCKHX KpEIWUTOB, HEOOECIICUEHHBIH MJIM HE B TMOJHOHN obOecneueHHbIN kpeaut. [loramenue
9TOr0 KpeIuTa OCYILECTBIIAET 3a CUCT JCHEKHBIX ITOTOKOB, 00Pa3yIOUIMXCS B XOJI€ IKCILIyaTalluu
00BbEKTa NHBECTULIMOHHOM J1€ATEIbHOCTH.

PaznuuaroT Tpu OCHOBHBIE (DOPMBI NPOEKTHOTO (UHAHCUPOBAHUS (PUHAHCHUPOBAHUE C
MOJIHBIM PErpeccoM Ha 3aeMINUKa, T. €. HAIWYHE OINpPEeNICHHBIX TapaHTUH win TpeboBaHHE
olnpesieneHHOW (OpMbl OIpaHHMYEHUI OTBETCTBEHHOCTH KPEIUTOPOB NPOEKTa. PUCKM IpoekTa
[aJal0T, B OCHOBHOM, Ha 3a€MILMKA, 3aTO «II€Ha» 3aliMa NP 3TOM OTHOCHUTEJIBHO HEBBICOKA U
HO3BOJISIET OBICTPO MOJIYYUTh (PUHAHCOBBIE CPEJICTBA ISl peaan3aluy npoekra. PUHaHCUPOBaHHE C
IIOJIHBIM PErpeccoM Ha 3aeMINMKa HCHOJb3YeTCd Ul MaJONPUOBUIBHBIX M HEKOMMEPUYECKHX
OpoekToB  (GUHAHCUpOBaHMEe ©Oe3 ImpaBa perpecca Ha 3aeMIIUMKa, T. €. KPEeIuTop
opy  3TOM  HE  MMeeT  HHUKAaKMX  TrapaHTMd  OT  3aeMIIMKa W IPUHHUMAET
Ha cels BCE pHCKH, CBsI3aHHbIE c peanu3zanuen IIPOEKTA. CroumocThb
Tako (HOpMbI (PMHAHCHPOBAHMS JOCTATOYHO BBICOKA ISl 3aeMINUKA T. K. KPEAUTOP HaAEeTCS
HOJYYUTh COOTBETCTBYIOLIYIO KOMIIEHCAIUIO 3@ BHICOKYIO CTEIIEHb PUCKA.

[IpoexTHOE PUHAHCHPOBAHHE MOYKHO YKPYITHEHHO 0XapaKTepH30BaTh Kak (puHAHCHpOBaHUE
MHBECTULMOHHBIX IPOEKTOB, INPH KOTOPOM CaM IPOEKT SBISETCS CIIOCOOOM 00CTyKMBaHUS
JIOJITOBBIX 00s13aTesibcTB. PUHAHCUPYIOMIME CYOBEKTHI OLIEHMBAIOT OOBEKT MHBECTHLIMNA C TOUKU
3peHMs TOTO, NMPUHECET JIM pealn3yeMblil MPOEKT TaKOM YpOBEHb J10X0Ja, KOTOPBIH oOecreduT
HOTalIeHNue MPEI0CTaBICHHON HHBECTOPAMHU CCY/Ibl, 3aliMOB WJIM JPYTUX BUAOB KaluTaia.

Opeanuzayuonusie opmol  Quuancuposarus. OCHOBHBIE OpraHHU3AIMOHHBIE (POPMBI
NPUBJICUCHHUS] HMHBECTUIMHA JUII (UHAHCUPOBAHUS WHBECTHIIMOHHBIX IPOEKTOB B MHPOBOH
npakTuke: AepuuuTHOE (UHAHCUPOBAHME, O3HAYAOIEe TOCYAAapCTBEHHbIE 3aUMCTBOBAHHS I10]
rapaHTUIO TrocynapctBa ¢ oOpa3oBaHMEM TOCYAApCTBEHHOIO Jlojira M IOCIEIYIOIIUM
pacripe/ielIeHHeM HMHBECTUIMH 10 MNpoeKTaM M CyObeKTaM HMHBECTUIMOHHON JesTEeIbHOCTH.
['ocynapcTBO rapaHTHPYET U OCYIIECTBIISET BO3BpAT JI0JITa.

PaznuuaroT: rocynapcTBeHHbIe OF0/KETHBIE KPEIUThI Ha BO3BPATHOM OCHOBE-aCCUTHOBAHUS
u3 Owomkera Ha 0€3BO3ME3IHON OCHOBE; (UHAHCHPOBAHME IO II€JIEBbIM (eaepaabHbIM
MHBECTULMOHHBIM MporpamMMaM; (UHAHCHUPOBAHUE TPOEKTOB U3 TOCYAAPCTBEHHBIX MEXIY-
HapOJHBIX 3aMMCTBOBAHUM; aKIIMOHEPHOE, WM KOPIOpaTUBHOE, (UHAHCUPOBAHME, IPU KOTOPOM
MHBECTUPYETCSI KOHKPETHAs ACSITEIBHOCTh OTPACIM WJIM IPEINPHUITHS, B TOM YHUCIE: Y4acTHE B
YCTaBHOM KalHUTaJle MPEANPUATHUS; KOPIOPATUBHOE (PMHAHCHUPOBAHUE, 3aKIIIOYAIOLIEECs B MOKYIIKE
LEHHbIX Oymar; NMpoeKkTHoe (MHAHCHPOBAaHUE, NMPH KOTOPOM HHBECTUPYETCS HEMOCPEICTBEHHO
IIPOEKT.

5. MapkeTHHI NpoeKTa

CoBpemMeHHasi KOHIENIUSI MAPKETHHIA B YIIPABJICHUH NPOCKTAMH.

MapkeTuHr MOXKHO paccMaTpuBaTh B JBYX acnekrax. lIepBelii acmekT pacKpbIBaeT
BHYTPEHHEE COJIep)KaHle MapKETUHTa MPOEKTa U MPEICTaBIsIET COO0H CTPYKTYpy MapKEeTHHTOBOM
JESTENIbHOCTH O€30THOCUTEIbHO BPEMEHHOW MPOTSXKEHHOCTH MPOEKTa. ODTOT AacleKT Moadep-
KHMBaeT, YTO Ha JIIOOOM 3Tare XM3HEHHOrO IMKJIAa MPOEKTa MapKEeTUHI NPUCYTCTBYET BO Bce
IIOJIHOTE, HE MEHsS CBOEro BHYTPEHHErO CoOJAepX aHusi. BTOpoil acmekr oTpaxaeT MeCcTo
MapKeTHHIa B IPOEKTE C TOYKHU 3PEHUS BPEMEHHOM CTPYKTYPBI IPOEKTA, T. €. €r0 XU3HEHHOIO
nukia. HecMOTpss Ha TO 4TO MapKETHMHIOBBIE MEPOIPHATHS NPHUCYTCTBYIOT HAa KaXJOM JTarle
IPOEKTa, 3HaYeHue, 00BEMBI U CoJIepKaHue paboT Ha pa3HbIX (pazax MPOeKTa pa3IHuyHbI.

VY CI0BHO NEPBBIN ACHEKT MOYKHO OINPEAEIIUTh KaK BEPTUKAIBHYIO CTPYKTYPY MApPKETHHIA
IIPOEKTA, 4 BTOPOM — TOPU30HTAIBHYIO CTPYKTYPY MAapKETHUHIA.

JoCTaTOYHO TPAIUIMOHHO BCIO COBOKYITHOCTH MAapKETHHIA IP,E€KTa MOXHO pa3leluTh Ha
IIECTh COCTABJIAIOLINX: MApKETHHIOBbIE MCCIIEOBAHUS; pa3padOTKa CTpaTerdd MAapKETHHTa;
(dopMHpOBaHNE KOHLEMIMU MapKeTHHIa; MIporpaMMa MapKeTHHIra MpPOEeKTa; OoKeT MapKeTHHra
IIPOEKTA; pealn3anys MEPOIIPUATHN [10 MAPKETUHTY ITPOCKTA.
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MapkeTHHIOBbIC HCCIE0BAHUSA M Pa3padoTKa MAPKETHHIOBOM CTPaTernu MPoeKTa

ITo MapKETUHIOBBIMU HCCIICIOBAaHUSIMU TTOHMMAETCS AE€ATENBbHOCTD 110 IMOUCKY, COOpY U
npeBapuTEebHON aHATTUTUYECKON 00paboTKe HH(OpMAIIK, UMEIOIEH 3HAYUMOCTbD [T PHIHOYHON
YCHEIHOCTH IIPOEKTA.

MapkeTuHTOBBIE ~HCCTEIOBaHUA — 0a30Bas JIEATENBHOCTh, OOecleunBaronas BCe
JabHEeHIINe MEpONPUATHS 110 MAPKETUHTY HEOOX0IUMOM HH(pOpMaIuei.

ITon pa3paboTKOM cTpaTeru MapKETHHIa I[OHUMAETCsl JEATENbHOCTh IO JETAIbHOU
aHAJIUTUYECKOW 00paboTKe [OCTYNHOW MH(POpPMALUU, €€ IEePEeOCMBICICHUI0 U BBIPAOOTKE
NPUHIUIHAIBHBIX LEJNEBbIX YCTAaHOBOK JUIS MPOEKTa B OOJIACTH MapKeTHHra. [IpHHUIMIUaNbHBIE
LIEJIEBbIE YCTAHOBKU BKJIIOUAIOT B ce0s ONpesiereHue CTPYKTYphl LieJed MpoeKTa, BhIpabOTKa
0a30BOM CTPATEryM U OTIENIbHBIX 3HAUUMBIX €€ ACIIEKTOB.

B cTpykType MapKETHHIOBBIX HCCIEIOBAaHUM MOXKHO BBIJCIUTH TPU NPUHIUIIHAIBHBIX
050Ka, KOTOpbIE, B CBOIO OYEpedb, TAKXKE COCTOAT W3 KOHKPETHBIX padOT: OpraHu3anus
MCCJIEI0BAHMI; BHELIIHUIM aHAIN3; BHYTPEHHUI aHaJIN3.

MapkeTUHrOBOM CTpaTerreil MpoeKTa Ha3bIBAIOT COBOKYMHOCTh TJIOOQIBHBIX  IEJIEBBIX
YCTaHOBOK, OPHUEHTUPYIOIIMX BCIO JEATENbHOCTh II0 MApKETUHIY IIPOEKTa B HAIpPaBICHUU
JOCTH>KEHHMSI MAKCUMAJIBHOI'O PRIHOYHOT'O PE3yJIbTaTa.

ITon SWOT-ananu3oM MNOHUMAIOTCS HCCIIEAOBAHUS, HAlpaBJIEHHbIE Ha OIpeleleHue U
OLICHKY CHJIBHBIX U CJIA0bIX CTOPOH MPOEKTA, OLIEHKY €r0 BO3MOYKHOCTEN U MOTEHIUAIBHBIX YIPO3.
BO3MOXXHOCTH ONpENENAIOTCS KaK HEUYTO, JAoLee IPOEKTy IIAHC CHEeNaTh YTO-TO HOBOE:
BBIIIYCTUTh HOBBI IMPOAYKT, 3aBOEBaTh HOBBIX KIHMEHTOB, BHEJIPUTh HOBYIO TEXHOJIOTHIO,
HEPEeCTPOUTh OM3HEC-TIPOLIECCHI; YTPO3a — TO, YTO MOXKET HAHECTH yIepO HPOEKTY, JIMIIUTh €ro
CYIIECTBYIOIIMX IIPEUMYIIECTB: IOSABJICHUE HOBBIX KOHKYPEHTOB, IIOSIBIICHHE TOBapOB-
3aMEHHUTEIIE.

KoHnenuus mapkeTMHra — TaKTHYECKHM Cpe3 BCEH MapKETMHIOBOM JEATEIIBHOCTH, B
KOTOPOM  OINPEIENIAIOTC CPEIHECPOYHBIE, BaXKHBIC HaIpaBJICHUS, LEJIEBbIE OPHUEHTUPBHIL,
BBIOpAaHHBIE METO/IbI PEATU3AIIMN OTPEICTICHHON paHee CTPaTeruu.

Tosuyuonuposanue npooykyuu u npoekma. HadunHaeTcst ¢ oOIpeleseHUus KOMIUIEKCOB
«TOBap—pBIHOK—TEXHOJIOTUSA», OCHOBAaHHOIO Ha TMpU3HAHWU (akTa MHOTOMEPHOCTH U
HEOJHOPOJHOCTU 3KOHOMMYECKOIO IMPOCTPAHCTBA, B KOTOPOM peanu3yeTrcs NpoekrT. M3mepeHus
«TOBap», «PBIHOK» M «TEXHOJOTUS» — OCHOBHbIE M MPUCYIIH JHOOOMY 3KOHOMHUYECKOMY
IIPOCTPAHCTBY, KOTOPOE CTPYKTYPUPYETCS IO KaXIOMY H3MEPEHUI0O M IPOCIEKUBAIOTCS
3aBUCHUMOCTH MEXAYy 0003Hau€HHBIMH M3MEpEeHUIMU. KOoMIIIEKChl «TOBap-phIHOK—TEXHOJIOTHS»
OTIpeNIeNAI0T, KaKkue TOBapbl Ha KAaKUX PBIHKAX OYIYyT pealn30BBIBATHCS U C MOMOIIBIO KAaKUX
TEXHOJIOTHI OHU IIPU 3TOM OyIyT MPOU3BOAUTHCS U MPOJBUTATHCS. [IPOEKT MOXKET UMETh HECKOJIb-
KO KOMIUIEKCOB «TOBap—PpPbIHOK—TEXHOJIOTHSD.

Ha ocHoBe pemieHuii mo »KU3HEHHOMY I[HMKIY NPOAYKIHHU (GOpMUpYETCS TaKTHUKa
KOHKYpPEHTHOW OopbObl. Pa3paboTka TakTHKM KOHKYPEHTHOM OOpbOBI Oaszupyercs Takke Ha
aHaJIM3€ KOHKYPEHIIMH, LENEBBIX MO3UIUAX MPOEKTa M €ro MPOAYKIMH, a TaKKe Ha BbIOpaHHOMN
6a30Boil crparermu. TakTHkKa BKJIIOYaeT B ceOsd OCHOBHBIE IMPHHLMUIBI B3aMMOOTHOLIEHHUN C
KOHKYpPEHTaMHd M  MEPONpHUSTHS MO HEHUTpaldu3alid HETraTUBHBIX M HCIOJb30BaHUIO
MIOJIO’KUTENBHBIX aCIIEKTOB KOHKYPEHIIMH.

Pa3paboTka OCHOBHBIX HANpaBICHUH MApKETUHIa MMEET IIeNIbI0 BBIPAOOTKY YKPYITHEHHBIX
MEpONPHUATHIA B MPUHLIUIIHAIBHBIX 00JaCTAX MPAKTUYECKOT0 MApKETHHIa: MPOIYKIIUS; [IeHa; COBIT;
MPOJBUKECHHE.

[IporpamMma MapKeTHHTa MpPOEKTa MPEACTaBIsAeT COOOH KOMILJIEKC IPaKTHUECKHUX,
KPaTKOCPOYHBIX MEPONPUITUN MO peaau3aluu CPOpMYIUPOBAHHBIX paHEe CTPATerHH U TaKTUKU
MapKeTuHra npoekra. HermocpeactBeHHO nmporpaMma 0azupyeTcs Ha KOHIENIIMA MapKEeTHHTa.

HIupuna npoaykroBoro Habopa — 3TO pa3HOOOpazue BUAOB NMPOAYKIMH TpoekTa. IIpn
3TOM TPOAYKIHMS He 00s13aTeNbHO JO/DKHA TOHMMAThCs KaK TEXHOJOTHYECKH CBS3aHHBIC
OpOAYKTOBblE JHHMU. [Ipm BBIOOpPE MIMPUHBI NPOIYKTOBOrO Habopa TNPOEKTa CleqyeT
NpUICPKUBATHCS HEKOTOPBIX TPHHIMIOB: YEM IIUPE MPOAYKTOBBIH HAOOp, TeM YyCTOHYUBEH
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MPOEKT, YeM IIHUpe MPOAYKTOBBIH HAOOP, TEM OOJIbIIIE KATUTAIOBIOKEHUN TpeOyeTcs s MPOEKTa.

I'mybuna npoxykToBOro Habopa — 3TO KOJIMYECTBO MoOIUGUKAIMI HOBOro  BHJA
OPOAYKIMH, T. €. KOJIUYECTBO MOJEIEH MPOAYKLHH, KOTOPOE MOXKHO IOJIyYUTh HA OCHOBE OJIHOM
TEXHOJIOTUYECKON JIMHUM.

VYnpasieHue 1IeHoi BKIoYaeT B cedst popMUpOBaHUE EHBI U Pa3pabOTKy CUCTEMBI CKHIOK
U YCIIOBHH IjaTexa, HO 3TOMY NPEALIECTBYIOT MEPONpPUATUS OOIIEIKOHOMHUYECKOIO XapakTepa:
dbopmynupoBaHue 1eJel 1eHo00pa30BaHus; KOPPEKIUs CIPOCa; OLEHKA U3JePKEK; aHaIHU3 LIEeH U
TOBApOB KOHKYPEHTOB; BBIOOpP METOJa LIEHOOOpa30BaHMs; ONpPE/IEICHUE OKOHYATEIbHOW IIEHbI U
Jyana3oHa e BO3MO)KHOI'O U3MEHEHUSI.

IIpoosuoicenue — mobast popma cooOlIeHuH, UCIOIb3YEMBIX PYKOBOACTBOM IIPOEKTA JUIS
uHpopManuy, YOSKICHHS WJIM HANOMUHAHMUA JIIOJIM O MPOAYKTaX, yciuyrax, HIesXx,
0O0I11eCTBEHHOH 1€ TEbHOCTH.

VYrpasiieHue COBITOM BKIIIOYAeT Pa3pabOTKy CHCTEMBI COBITa, BEIOOP CXEMBI, IO KOTOPOI
OyzaeT peaau30BbIBAaTbCS MPOJIYKILUS, U €€ OCHOBHBIX XapaKTEPUCTHK OCYLIECTBISAIOT, UCXOIA U3
CJIEAYIONIMX TOJXO/OB: MHTYHTUBHOTO — PYKOBOJCTBO MPOEKTa BBIOMpPAET CIOCO0 peanu3anuu
TOBapa Ha OCHOBE MHTYULIMU U MMEIOLIETocs OIbITa; METO/a NMpo0 U OMIMOOK — MPOEKT BBIXOIUT
Ha PBIHOK CaMOCTOSITENIbHO, HE Tpuberas K yciyraMm TNOCpeIHHKOB. ONTHMalbHBIA BapHaHT
BBIOMPAIOT Ha OCHOBAHMHU HAKaIJIMBAEMOT'O OIIbITa M MCIIOJIb3YS HOBBIE, OTKPBIBAIOIIUECS B
nporecce paboThl BO3MOXHOCTH; MapKETHHTOBOTO aHalN3a — MPOBOJUTCS MIMPOKOMAcIITabHOE
UCCIICIOBAaHME E€MKOCTH pBIHKA II0CJIE €ro IpeaBapuTesIbHOro cermMeHTupoBaHus. Cobupaercs
UH(pOpMAaLKs 0 IPEUMYIIECTBAX U HEIOCTATKaX BCEX 3BEHBEB TOM MIIM MHOW CUCTEMBI COBITA U TIP.

B wurore omnpenensercss npeaBapuTENbHBIA CIOCOO BBIXOJA HAa PBIHOK, COOUPAIOTCS
CBEICHUS O BO3MOXHBIX MApTHEPAaX M YCIOBHAX MX ydacTusi B Tporecce cObITa TOBapa.
[TpoBoauTCS  CpaBHUTENbHBIM  aHAINW3  PA3JIMYHBIX  BAapMAHTOB, pE3yJbTaTbl  KOTOPOTO
NPECTaBISIIOTCS PYKOBOJICTBY MPOEKTA ISl MPUHATHS OKOHYATEIIHHOTO PEIICHUSI.

BrojpkeT MapkeTHHIa MmpoekTa — o0s3aTeNlbHas U HEOTheMJIeMasi COCTABIISIONIAs IPOEKTa.
Bropker mpencraBisier coOOM TUIaH JIGHEKHBIX TIOCTYIUICHHM W BBIIJIAT, CBSI3aHHBIX C
peanusanuei nmporpammsl MapkeTuHra. @opMupoBaHue OroKeTa MapKeTHUHIa MPOU3BOJIUTCS B
paMkax oOmero OrO)KETUPOBAaHUS IPOEKTa, a TAaKXKE CBA3aH C OW3HEC-IJIaHUPOBAHUEM U
OIleHKOM 3(p(HEeKTUBHOCTH MPOEKTA.

[IpoekTrupoBaHre MOCTYIJIEHUH OT MPOJIa’K OCHOBBIBACTCS HA CIIETYIONINX BHIAX MPOTHO30B!
00BeMBI TPOJIaX MO MeproaM; 00bEMbI MPOAAXK MO MPOAYKTaM U yCIyram; 00beMbl IPOJax 1Mo
rpynmnaM noTpeOuTeNeil; 101 peIHKaA.

Bce nanHbIe O pacxojgaM M J0X0JaM [0 MapKeTHUHTY MPOEKTa TPYNIUPYIOTCS B OJJHOM
JOKYMEHTE, B OIO/KeTe MapKETHHIa IMOKAa3bIBAIOTCS CTAaThU JOXOJOB M PAcXOJOB B HMX IPO-
OupyeMol AMHAMUKE 10 MepruoaaM peann3aluy IPoeKTOB.

Peanu3zanusi MapKeTHHIa MPOEKTA

Ilon peanuzamueil MapKeTMHIa TOHMMAETCS BBHIMOJIHEHHE paHee 3alUIaHHPOBAHHBIX
JIEMCTBUI, KOHTPOJIb PE3YyJbTATOB 3TUX JAEHCTBHIM, INIAHUPOBAHUE U PEATU3ALUI MEPONPUITUN
KOPPEKTUPYIOIIETO U MPeayNpexIatoIIero Xxapakrepa.

CrpykTypa peanu3alii MapKeTHHTa MMPOEKTa COBMAJAeT CO CTPYKTYpOW KOHIENIIUU U
nporpaMmbl MapkeTuHra. IIpoekTupoBaHue TMOCTYIJIEHHMI OT MpOJak OCHOBBIBAETCS Ha cClie-
IOYIONMX BHJAX MPOTHO30B: 00BEMBI MPOJAXK IO Mepruoaam; 00BEMBI MPOJAXK MO MPOIYKTAM U
yciiyram; o0beMbl IPoJax 1o Ipynnam noTpeduTeneil; 10 peIHKa.

OO0bembl TpoOJ@X IO MEepuoJiaM MPEACTABIAIOTCS Kak BpeMeHHas (QYHKLIHs, YTOObBI
IPOJEMOHCTPUPOBATh OXXKUIAEMBIH POCT M CE30HHOCTh. Hepeako MOJe3HBIMH OKa3bIBAIOTCS
MHO>KECTBEHHbIE MPOTHO3bI 00beMOB IpoAax. OOBIYHO al0TCsl KOHCEPBAaTUBHBIE, T. €. Haubosee
BEPOSITHBIC, U ONTUMUCTHYECKUE TPOTHO3BI.

OOBbeMBI IpoAaX MO NPOAYKTaM M YCIyraM pa3palaTblBacTCsl MHOTONPOIYKTOBBIN MPOEKT,
1es1ecoo0pa3Ho Moka3aTh 00BEMBI MPOIAXK MO KaXKJAOMY HAMMEHOBAHMIO B OTAEIBHOCTH, T. K. 3TO
Ja€T BO3MOXKHOCTb OLIEHUTb OTHOCHUTENbHYI0 3((EKTUBHOCTh KAXKAOI'0 BHJAA NPOLYKIUHU
pOEKTa.
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Baknelimine MexaHU3Mbl KOHTPOJIS, MCIOJIb3YEMbIE NMPU pPEANM3alMM MapKeTUHIa: cOop
uHpOpMaLlMM O pe3yibTaTaX MAPKETHHIOBBIX MEPOINPHUATUH; OLEHKa 3(P(EKTUBHOCTU
MapKEeTUHIa; CPaBHEHHWE C 3aIUIAHUPOBAHHBIMHU II0KA3aTEJsIMM; CPAaBHEHHE C pe3ysibTaTaMu
MOCJIEAHUX MapKETHUHIOBBIX MCCIIEI0BAHMNI; KOPPEKTUPYIOIIUE JNEUCTBHUSA;
MPEAYIPEKAAIOIINE ICUCTBHUS.

Peanmsanuss MapkeTHHIra HENOCPEICTBEHHO CBS3aHA ¢ BPEMEHHBIM ACIIEKTOM IIPOEKTa U
II03TOMY MOJKET CIIY)KMThb ITYHKTOM, II€PEXOAHBIM K PACCMOTPEHUIO MAPKETUHIA B €M0 BTOPOM —
TrOPU30HTAJILHOM — BPEMEHHOM aCIIEKTE.

Haubonpmmii o0beM HCCIEAOBaHUI OCYIIECTBISICTCS HAa MPEIBIHBECTHUIIMOHHON (ase
npoekTta. Ha nHBecTUIIMOHHON (Da3e nccinenoBaHus MMEIOT CYLUIECTBEHHO MEHbILINE 3HAYEHUS U
o0beM BBIONHIEMBIX paboT. B mepwox HSKCIulyaTalli 3TH TIOKa3aTeld HECKOJIBKO YBe-
JMYUBAIOTCS, YTO CBA3aHO C HEOOXOAMMOCTBIO 00Jee BHUMATEIbHOIO MOHUTOPUHIA PhIHKA JJIs
NPUHATHS aJ€KBAaTHBIX PELIEHUHN 110 YIPaBIECHUIO IPOEKTOM U €ro NpOoayKLIHEH.

Pa3paboTka crpareruu, KOHLENLHUHU U MPOrpaMMbl MapKeTHHra MPOEKTa HMEIT CBOUM
LEHTPOM TSKECTH IIPEIbIHBECTUIIMOHHYIO (pa3y MpoeKTa, IOCIE Yero JESATENIbHOCTb B ATHX
HalpaBJICHUSAX CYLIECTBEHHO YMEHbIIaeTcss B oObeMe, HO Uil KaXIAOW COCTaBIAOIIEH
MapKeTHHra B pa3sHoM Mepe. Ha mpoTskeHuM BCEro >KM3HEHHOIO LMKJIA MPOEKTa IPOUCXOIUT
KOPPEKTHUPOBKAa M HUCIPABICHHE CTPATeTMM, KOHLENIMH M InporpaMmsbl. [Ipu sTom Oonbiium
U3MEHEHMSIM II0JIBEpraeTcs, Kak MpaBuio, Ooyiee ONEpaTUBHBII W KOHKPETHBIM cioi
MapkeTuHra. KoppekTupoBka nporpaMMbl IPOM3BOJUTCS Yallle, YeM KOPPEKTHUPOBKA KOHLEIIUU
MapKeTuHra. V3MeHeHusl ke CTpaTermu B XOJ€ pealu3aluud IpOoeKTa OObBIYHO MEHee
CYILIECTBEHHBI, HEXKEJIM U3MEHEHHNE KOHLEIIIUA MAPKETHHTA.

Pa3paboTka Oromkera MapKeTHHTa NPOEKTa MPOUCXOJUT Ha MPEIBIHBECTHIMOHHOHN (aze
opoekTa, HO Ha (aze wuHBecTUIMI OrO/KeT OOBIYHO MOABEPraeTcs CYyIECTBEHHOMY
BUJIOM3MEHEHHIO, CBS3aHHOMY C peaju3aliei cxeM (UHAHCHUpOBaHUSA. YTpaBlieHHE OHOIKETOM
MapKeTHHra OCYIIECTBIAETCS B paMKax oOmeid (yHKIMH ynpaBieHUS CTOMMOCTBIO MPOEKTa,
KOTOpast SIBJIIETCSI CKBO3HOM, HO Ha (pa3e dKCIUTyaTalluy Ha MEepBbI MJIaH BBIXOAAT TOJIBKO OINepa-
IIUU TI0 KOHTPOJIIO COOTIOACHMS Or0/IKeTa.

Peanuzanus MapkeTuHra ocyiiecTBisieTcsl Ha (a3e MHBECTULMN U Ha (a3e HKCILTyaTaluu
BIUIOTH /10 CaMOTO 3aBEPIICHUS NMPOEKTA. B HEKOTOPBIX ciydasix MEPONPHUATHS 110 MAPKETUHTY
MOTYT PpEaJM30BBIBATBECS M IIOCIE TOTr0, KaK OCHOBHAs [EATEIBHOCTb II0 NPOEKTY YKE
OKOHYMJIACh.

6. Pa3paGoTka NpOeKTHOI JOKyMeHTALUH

CoctaB M nopsI0K pa3padoTKU NMPOEKTHONH JAoKyMeHTauMu. CTPOUTEIHCTBO OOBEKTOB
OCYILIECTBIISIETCSI HA OCHOBE YTBEP)KICHHBIX OOOCHOBAHMN WMHBECTHUIMHA B CTPOUTEIHCTBO
NPEANPUATHN, 31aHAA U COOpyX eHUM. [IpoeKTHON NOKYMEHTAMM JETAaTU3UPYIOTCS MPUHSATHIE B
O00OCHOBAHMAX PEUICHUS M YTOYHSIOTCA OCHOBHBIE TEXHMKO-dKOHOMHMYECKHE TOKa3aTelH.
[IpoekTHass mgokymeHTaIus OOBIYHO BKIOYaeT B cebst TOO  cTpouTenscTBA W paboUyro
JOKYMEHTAIUIO.

[Topsinox pa3paboOTKH, COTIacOBaHMUS M YTBEPXKACHUSA TMPOEKTHOW JOKYMEHTALUU Ha
CTPOUTENIBCTBO 3/1aHUN U COOpYKeHUH pernmaMmeHTupoad CHull ams TeXHUYECKH U SKOIOTMYECKU
CJIOKHBIX 0OBEKTOB U IIPU OCOOBIX MPUPOJHBIX YCIOBUSAX CTPOUTENHCTBA MO PEUICHUIO 3aKa3uuKa,
WIA 3aKJIIOYEHHIO TOCYAApCTBEHHOM SKCIEPTHU3bl OJHOBPEMEHHO C pPa3paboTkoil paboueit
JOKYMEHTAllud ¥ OCYILECTBICHUEM CTPOUTENBCTBA MOTYT BBINOJHATHCS JOMOJIHUTEIbHBIC
JieTajbHbIe MPOPAOOTKH MPOEKTHBIX PEIICHUN 1O OTACTbHBIM 00bEKTaM, pa3/ieiaM, BOIMPOCAM.

J511 00BEKTOB, CTPOALIUXCS MO MPOEKTaM MacCOBOI'O M IMOBTOPHOTO NMPUMEHEHHMS], a TaKXKe
JOPYTrUX TEXHUYECKH HECIOXXHBIX OOBEKTOB HAa OCHOBE OOOCHOBAaHMW B CTPOMTEIHCTBO MOXKET
pa3zpabaThIBaThCsl paOOYHil TIPOEKT.

OCHOBHBIM JIOKYMEHTOM, PETYJIHUPYIOUINM IIPABOBbIC U (PMHAHCOBBIC OTHOLICHHUSI, B3AUMHbBIE
00s13aTeNIbCTBA M OTBETCTBEHHOCTh CTOPOH, SIBJISETCSI JIOTOBOP, 3aKJIIOYAEMbI 3aKa3dMKOM C
NPUBJICKAEMBIMH UM ISl  pa3pabOTKU MPOEKTHOH JTOKYMEHTALUU TPOEKTHBIMH, HPOEKTHO-
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CTPOUTENBHBIMM ~ OPTaHMU3ALMUSAMH, JPYTUMH IOPUIUYECKUMH M (PU3HUECKUMH  JIUIAMHU.
HeoTrbemiemoil yacTbio JOroBopa J10JKHO OBITh 3a7jaHHE HA IPOCKTHPOBAHUE.

Pa3zpaboTka mNpPOEKTHOW JOKYMEHTALMH OCYLIECTBISETCS MPH HAJIWYUKA PELICHUS O
IPEBapUTEILHOM COIVIACOBAHUM MECTa pa3MElIeHUs OOBEKTa, Ha OCHOBE YTBEP)KICHHBIX
000CHOBAaHNH MHBECTULMI B CTPOUTEILCTBO MM MHBIX MPEANPOECKTHBIX MAaTEpPHANIOB, 1OrOBOpa U
3aJlaHus Ha IPOCKTUPOBAHMUE.

[IpoekTHas nOKyMeHTalus pa3padaThIBacTCsl MIPEUMYILIECTBEHHO HA KOHKYPCHOM OCHOBE, B
TOM YHCJIE Yepe3 TOPrU MOAPAIa.

[IpoekTHast JOKyMeHTanus, pa3paOoTaHHass B COOTBETCTBUM C HMCXOJHBIMH JaHHBIMH,
TEXHUYECKUMHU YCIOBUSAMHU U TPeOOBAHUSAMHU, BBIJAHHBIMUA OpraHaMu roCyJapCTBEHHOIO Ha/l30pa U
3aMHTEPECOBAHHBIMU  OpPraHM3ALMSAMH TpPU  COTJIACOBAHMM MECTa pa3MEIIeHusi OOBEeKTa,
JIONIOJIHUTEIbHOMY COTJIaCOBAaHMIO HE MOJUIEKUT 3a MCKIIOYEHUEM CIIydaeB, 0CO00 OrOBOPEHHBIX
3aKoHoaarenbecTBOM Pocculickoit denepanun.

IIpoexTpoBaHue OOBEKTOB CTPOMTEIBCTBA JOJKHO OCYIIECTBISATHCA IOPUIANYECKMMU U
($u3NYECKUMU JIMIIAMHU, MOJYYUBIIMMHU B YCTAHOBJIEHHOM IOpPSAKE MPaBO Ha COOTBETCTBYIOLIUI
BU/ I€ATEIbHOCTH.

Hcnonb3oBanne n300peTeHuil Ipy MPOEKTUPOBAHUM OOBEKTOB CTPOUTENBLCTBA U IPABOBAs
3alMTa 1300pEeTeHUH, CO3JaHHbIX B IIpoliecce pa3pabOTKU MPOSKTHOM TOKYMEHTALUU

Topeu na paspabomky npoekmnou Oookymenmayuu. I1opsiok opraHu3any U MpoOBEICHUS
TEH/Iepa Ha IPOEKTHbIE pabOTHI OINpeNeNseTcss UHBECTOpOM B cooTBeTcTBUU C IlonoxeHuem o
noapsAnHbIx Toprax B Poccmiickon ®enepauum  cepue  METOOUYECKHUX PEKOMEHJALMMT,
YTBEPKACHHBIX MEXBEIOMCTBEHHON KOMUCCHEN 110 MOAPSAIHBIM TOPTaM.

Tennep Ha mpoekTUpOBaHME OOBEKTa MOMKET TMPOBOAMUTHCS HA YacTh IPOCKTHOM
nokymeHtaiuu: TOO, 3CKU3HBIA MPOEKT, pabouyylo AOKYMEHTAIMI0, BeCb OOBEM IMPOEKTHOU
JIOKYMEHTaI1H.

Pabouaa ooxymenmayua. Paboyast JOKyMeHTalMs Uil CTPOUTENbCTBA MPEANPUATHH, 3/1a-
HUH U COOpYXEHMH pa3pabdaThIBaeTCs B COOTBETCTBMM C TOCYAApCTBEHHBIMU CTaHIapTaMu H
YTOYHSETCS 3aKa3YMKOM M POEKTUPOBIIMKOM B IOTOBOPE HAa IPOEKTUPOBAHHUE.

CcbulouHblE JTOKYMEHTBI B COCTaB paboyell JOKyMEHTAllMM HE BXOJIAT M MOTYT
NIepPEaBaThCs 3aKa34HUKY, ECJIM 3TO OTOBOPEHO B JOTOBOPE.

3aKa3yuK BbIIA€T MPOEKTHOM OpraHn3aluy UCXOAHbIE MaTEPHAIIBI: 000CHOBaHUE
WHBECTUIMI; pEIIEHHEe MECTHOIO OpraHa WCIHOJHUTEIBHOM BIACTH O IPEABAPUTEIBLHOM
COIIACOBAaHUU MECTa pa3MeIeHUsI 00bEKTa; akT BbIOOpA 3€MENbHOIO y4acTKa JUIsl CTPOUTENIbCTBA
Y TIpUJIaraeMele K HEMy MaTepHallbl; apXUTEKTYPHO-IIJIAHUPOBOYHOE 3aJaHHUE, COCTABIISIEMOE
B ycTa-
HOBJICHHOM TMOpSJIKE; TEXHUUYECKHE YCIOBUS HA MPUCOCTUHEHHE IMPOEKTUPYEMBIX OOBEKTOB K
MCTOYHUKAM CHA0)KEHHUS, WHKEHEPHBIM CETAM M KOMMYHHUKALIUAM; CBEICHHS O NMPOBEIECHHBIX C
OOIIECTBEHHOCTbIO OOCYXIECHUSX PEIHIEHUH O CTPOUTENbCTBE OOBEKTa; MCXOJHBbIE JaHHBIE I10
000py/I0BaHUIO, B TOM YHCJIE WHIUBUIYaJbHOTO HW3TOTOBJIEHHS; JaHHBIE MO BBIIOJHEHHBIM
HUOKP; marepuaiibl HHBECTOpA, OLIEHOYHBIE aKThl U PELICHUs OPraHOB MECTHOM aJIMUHUCTpALUH
0 KOMIIEHCAlMSIX 32 CHOCHMBIE 3JIaHHS M COOPYKEHHS; MaTepuasbl, MOITYYEHHbIE OT MECTHOM
aJMMHHMCTPALMM U OPTaHOB I'OCYIaPCTBEHHOIO HAJ30pa, B YaCTH OKPYKEHUS MTPOEKTa U COCTOSIHUU
MIPUPOJIHOM OKpYXaroieil cpenbl; MaTepralibl HHKEHEPHBIX M3bICKaHUN U oOcienoBaHUM, oOMe-
POYHBIE YEPTEXKU CYLIECTBYIOIMX HA Y4aCTKE CTPOUTENHCTBA 3AAHUM U COOPYKEHHI; UEPTEKU U
XapaKTepUCTUKU MPOAYKIUHN HPEIIpU[THS; 33JaHUe Ha pa3pabOTKy TEHAEPHOW TOKyMEHTallUu;
3aKJIIOYEHUS M MaTepuaibl, BBIIOJHEHHbIE [0 pe3yjibTaTaM OOCIeIOBaHUS JAEHCTBYIOLINX
MIPOU3BOJCTB, KOHCTPYKIIMH 3JaHUN U COOPYKEHHM.

Tounocms cmoumocmuvix oyernok. Ha kaxaom starne paboThl HaJl MPOEKTOM IPOU3BOIUTCS
CTOMMOCTHasl OLEHKa. B KpymHBIX 3apyOexHBIX HPOEKTax COCTaBJISIETCS IO MEHbIIEH Mepe
YeThIPEX BUIOB CMET C BO3PACTAIOIIEH CTENEHBIO TOUHOCTH: IIPEIBApPUTENbHAS OLICHKA, MMEIOIas
IEJIBI0 OIEHUTH KU3HECIIOCOOHOCTh MPOEKTa C JOMYyCTUMOM MOTpentHocThio oreHku 25—40%;
nepBUYHAsA WM (PaKTOpHAs, UMEIOIIAs 1IeNbI0 CPAaBHUTDH IUIAHHPYEMBbIE 3aTpaThl ¢ OIOJKETHBIMU
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OorpaHu4eHusIMH. JlomycTrMas morperHocTb OoueHkKu 15—25%; npubnuxeHnHas, npeaHa3HauYCHHAs
JUIs TIOATOTOBKY IUIaHA (PUHAHCHPOBAHHUSA NMPOEKTA C JOMYCTUMOM TOYHOCTHIO oueHKu 10—15%);
OKOHYAaTeNbHas, MpeaHasHaueHHAs Js MOJITOTOBKM M MPOBEACHUS TOPIOB C JIOIYCTHMOM
MOTPENTHOCTh OLIEHKH 5—69%0.

YnpapieHue pa3padoTKoil MPOEKTHO-CMeTHOI JokymMeHTauuM. IIpoexTHble pabOTHI
BBINOJIHAIOTCS B IIOCJIEIOBATEIBHOCTU: BBIOOP MPOEKTHUPOBILMKOB U 3aKIIOUEHHE KOHTPAKTOB I10
pe3yJbTaTtaM KOHKYpca; IJIaHUPOBAHUE MPOEKTHO-CMETHBIX pabOT U YCIIYT; COOCTBEHHO
IPOEKTHUPOBAHUE U COIIACOBAHNE MPOEKTHO-CMETHOMN JTOKYMEHTALIUH.

Opranu3annonabie  (HOpMBI MPOEKTHBIX (UPM BecbMa pPa3sHOOOPa3HBI U MOTYT OBITH
CBEJIEHBl K CIEIYIOIUM THUIIAM: IPOEKTHO-CTPOUTENbHbIE (UPMBI, OCYILECTBISAIOLINE BECh KOM-
IUIEKC PadOT MO TNPOEKTUPOBAHUIO, KOMIUIEKTAI[MH, CTPOUTEIBCTBY M BBOJAY OOBEKTOB B
9KCIULyaTalyio; IPOEKTHbIE HHCTUTYTHI, OCYIIECTBIISIOIIME BECb KOMILIEKC paboT 1o
POCKTHPOBAHUIO OOBEKTOB, BKIIIOYAs BCE BUIbI MH)KEHEPHBIX M apXMTEKTYPHBIX 3a/1a4 U 33a]a4u
[0 IUIAaHUPOBKE paloOHOB 3acTpoilku. OOBIMHO TaKHME€ MHCTUTYTHl CHELUAIN3UPYIOTCS IO
0TpaciIeBOMY TPHU3HAKY; MPOEKTHBIE WHCTHTYTHI, CIECHUATU3NPOBAHHBIE MO TEXHOJIOTUYECKOMY
npu3HaKy. Takue MHCTUTYTBI MOKHO YCIIOBHO Pa3JIeIUTh Ha TPU THUIMA: CHELHUATU3UPYIOLIecs Ha
HavyaJpbHOM  (a3e MpOEKTa; OKa3bIBAIOIIME YCIYI'M MHOIOIJIAHOBOI'O XapakTepa 3aKazuuKam,
HYX/JAIOUIMMCS B OKa3aHUM TOMOIIM [0 CJIOXHBIM U CIELUAIbHBIM BONPOCAM HH)KUHUPUHIA;
pa3pabaTrhIBaroIle OPraHU3alUI0 U TEXHOJIOTHUIO CTPOUTEIBHOIO ITPOU3BOJICTBA.

3aKka3uuKk  JIOJDKEH JIOCTUYb COTJIallleHHs C JIMIEH3MapoM — IOPUIMYECKUM MU
(GU3NIECKUM JIUIIOM, OOJIAAAIONIUM HCKIIOYUTEIBHBIM MTPABOM TPOMBINUIEHHOTO HCIIOIb30BAHUS
TEXHOJIOTUH, KOTOPYIO INIAHUPYETCS UCIIOJIb30BaTh B IIPOEKTE.

Buvibop npoexmmuwix ¢pupm. CymiecTBYIOT TPU MOAXOJa K BBIOOPY 3aKa34MKOM IMPOEKTHBIX
bupM: okazaHue NpodecCHOHAIBHBIX YCIYyr [0 Mepe HeoOXoauMocTH. B 3ToM cilyuae 3aka3zumk
npuleraer K yciayraM IpOeKTHON (UpMbI Ha OCHOBE CHEIMAJIbHOTO COIVIalleHHsl 0e3 KOHKypca;
3aKphIThIe MeperoBopbl. Ecnu mpoekTHas ¢upMa yKe BBINOJIHSAET A 3aKazuhka paboTy, To e
MOpPYYaeTcsi TMOJATOTOBUTH MPEUIOKEHUS 1O HOBOMY TIPOEKTY, MPOBOJUT DSKCIEPTHU3Y ITHX
NPEeUIOKEHUH U 3aKIII04aeT JONOJHUTEIbHOE COTJIAlIeHHue K KOHTPAKTY; IPOBEJeHNEe KOHKypca. B
ATOM Cllydae BO3MOKHBI CJIEIYIOIIME BUIbl KOMMEPYECKUX COTJIAIIEHUH MEXIYy 3aKa3uuKOM U
HOJPSTYMKOM: OIUIaTa MO (aKTHUYECKUM 3aTparaM; OIlaTa C BEpX- HUM OTPaHUYEHHUEM LIEHBI;
¢ukcupoBaHHas lIE€HA.

@OyHKIIMOHANbHBIE 0043aHHOCTH MTPOEKTHBIX (GUPM pa3JessitoTcs Ha JBE YaCTH: TUIIOBBIE, K
KOTOpPBIM OTHOCSATCSI: ACKM3HOE MPOEKTHUPOBaHUE; pabdoyee MPOEKTUPOBAaHUE; pa3pabdOTKa CMET;
aBTOPCKHI HAa30p; JOMOJHUTEIbHbIE, BKIIOUAIOIINE B ce0s: MOATOTOBKY K TOpPram M MoMOoIIb B UX
IIPOBEJCHUH; IMPOEKTHBIN aHaiu3; pa3paboTKy obOocHoBaHui mHBectuiuii u TOO; ywactue B
yIpaBJIEHUU NPOEKTOM; MOATOTOBKY (prHaHCHpOBaHHUA, GYHKUUU Tpynnbl. CileayroluM 3TanoM
OpraHu3allii TPOCKTHO-M3BICKATENILCKUX padOT SBISIETCS WX IUIAHUPOBAaHWE. OTOT IUIaH -
JUHAMUAYHBIN JOKYMEHT, TpeOYIOIIMHA MHOTOYMCIEHHBIX NEPEeCMOTPOB M YTOUHEHHUI B TeueHHE
’KU3HEHHOTO IMKJIA mpoekTa. [lnan nomkeH coiepxaTh: oOuiee omnucaHue paboT, MOJUIEkKAIIUX
BBITIOJIHEHUIO, C O0s3aTEIbHBIM yKa3aHHEM IMOpsIKa B3aUMOJCHCTBUSA C JPYTUMH yYaCTHUKAMHU
MpoeKTa. JTO OMHCAHUE COCTaBIsETCS B (popMe KalleHAapHOTO IJIaHa; MOPSI0K U MEePUOIUIHOCTD
KOHTPOJISL 32 XOJOM HPOEKTHO-M3BICKATENbCKUX paboT; TpeOOBaHMS K IUIaHAM CYOINOAPSIHBIX
bupm, paboTaromux HaJl IPOEKTHO-CMETHOM TOKyMEHTalueH.

DYHKIUN MEHEHKepPa NMPOEKTa.

Ha Bcex sTamax pa3paOOTKH MPOEKTHOM JOKYMEHTAIMHM PYKOBOSINAS POJIb MPUHAICKUT
MEHE/DKEepY TpOoeKTa. B Xoae NpOEKTHpPOBaHUS MEHEDKEep IMPOEKTa BBIMOIHIET CIICAYIOIINE
(YHKLIMU: KOHTPOJIb COOTBETCTBHSI O00BEMa M CPOKOB BBIINOJHEHHBIX paboT HEOO0XO0AUMOMY
MHHAMYMY, IPEIYyCMOTPEHHOMY KOHTPAaKTOM IIOAOOp M TPHUBJICYCHHE K MPOEKTY BEIYLINX
CHELHATNCTOB 10 WH)XEHEPHBIM JUCIMIUIMHAM, KOOPAWHAIMA UX AEATENIbHOCTU - ONpeAeeHHE
palMOHAIBHBIX CPOKOB Havana paboT ¢ TeM, YTOOBI 30ekaTh MPEKACBPEMEHHOTO UX BBHIIIOTHEHHS;
KOPPEKTHPOBKA YUCICHHOCTH 3aHATHIX paOOTHUKOB; KOHTPOJIb 32 BHECEHUEM U3MEHEHHH B IIPOEKT;
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KOHTPOJIb 3a (pakTopamMu, YCIOBHSIMH M JOKYMEHTaMH, KOTOPbIE MOTYT YBEIHMYUTh CTOMMOCTbH
paboT; mpoBepka COOJIIOJCHMS IOCIEA0BAaTEIbHOCTH M NPUOPUTETOB, BBHIOPAHHBIX B IIpoLEcce
IUTAHUPOBaHMUs paboT; oOecredueHue MPEeANOUYTUTENLHOIO BbIOOpA CTAaHIAPTHBIX MAaTEpPHAJIOB U
00OpyIOBaHUS B MAaKCHUMaJbHO BO3MOXHOM 4YHCIE CUTyaluil, oOecrneyeHne MHUHUMAaJIbHON
HOMEHKJIATypbl IIPUMEHSAEMBIX W3/€TIHI; OArOTOBKA U pealn3aliys COTJIAIICHUs C JIMLEH3UapOM;
HOJrOTOBKA M KOHTPOJIb 3a COOJIOIGHUEM IUIaHA NIPOEKTHBIXPAOOT, YBSI3aHHOI'O ¢ OOIIMM IJIAHOM
IPOEKTA; pa3paboTKa COBMECTHO C 3aKa3UMKOM 33/1aHHsI Ha IPOCKTUPOBAHHUE.

B 3aBucumoctu 0T Macmtaba M CIOXKHOCTM HPOEKTa (YHKLMU MEHEIXKepa Ha 3Tale
IPOCKTHPOBAHUS MOTYT OBITh BO3JIO’KEHBI KaK Ha MEHE/KEpa BCETO MPOEKTa, TaK U Ha CIICIUATIEHO
HA3HAUYEHHOI'0 IPOEKT-MEHEeIKepa, paldoTarolero B KOMAHJE I0J PYKOBOJCTBOM IJIABHOTO
MEHEeKepa.

ABTOMaTH3al¥s NPOEKTHBIX PadoT.

Benymme 3amajgHple W B MEHbIIEH CTENEHM OTEUYECTBEHHbIE IPOEKTHBbIE (UPMBI
OCYIIECTBIISJIM IE€PEeXo]l OT KOMIBIOTEPU3ALMH OTAENIbHBIX, Haubojee TPYyHAOEMKHX, BHJIOB
paboT K cucteMaM aBroMatu3npoBaHHOro npoexktuposanus (CAIIP), oxBaTbeiBaloIMM BECh MPOLECC
co3nanus npoekrta. Bmecte ¢ Tem co3ganuto CAIIP nomkeH npeamiecTBOBaTh THIATEIbHBIN
SKOHOMMYECKHH aHanu3. ONbIT MOKa3bIBaeT, YTO JI MEIKHUX M CpelHUX (UPM BBITOAHEE
BOCIIOJIb30BATHCS YCIIYTaMH CTOPOHHHX CIELUAINCTOB, YEM CO3/1aBaTh COOCTBEHHYIO CHCTEMY C
HITaTOM CIIELUATIUCTOB.

K ocHOBHBIM Bompocam, KOTOpble HaAJeKUT pemnTh pu BHeapenuu CAIIP, oTHocarcs:
aJlanTanys OpraHu3allMoOHHON cTpyKTYpbl upMbl k TpeboBanusM CAIIP, cyTb koTOpOii cocTOUT
B OpraHm3anud WHPOPMAIMOHHBIX MOTOKOB TaKMM 00pa3oM, 4ToObI M30eXaTb AyOJIMpOBaHUS
JAHHBIX Y Pa3IMUYHBIX YYaCTHHKOB IIpoliecca MPOEKTUPOBAHHUS; BbIOOpP MPOrpaMMHBIX CPEICTB U
BBIUMCIUTENbHON TEXHUKH C Y4E€TOM TOTO, YTO UX OOHOBJIEHHE NMPOMCXOJIUT Kaxjable 5—O6 JerT;
pellIeHre BONpoca O CTPYKTYype HCHOIb3yeMOro B cucTeMe OaHKa JaHHbBIX. B obmem cioydae B
COCTaB JIAHHBIX BKJIIOYAIOT CBEJCHUS 00 yAENBHBIX pacxoJax MaTepUaloB, CTOUMOCTH, KOMIIO-
HOBOYHBIX PEIICHUSAX, TEXHOJOIHH, CPOKAaX CTPOUTEIBCTBA, a TaKKE O HOpPMAaTHUBaX H
TUIMOBBIX KOHCTPYKTHBHBIX pemieHusX. DPpGeKTUBHO paboTaromel BO MHOTHX CTpaHax MHUpa
aBnsiercss yHuBepcanbHasg cuctemMa CADAD c sneMeHTaMHM HCKYCCTBEHHOI'O MHTEJUIEKTa TUIA
CAD/CAM, npexacTaBisdmioulyro co60il MHTErpUPOBAHHYIO aBTOMATU3UPOBAHHYIO CUCTEMY IS
KOHCTPYMPOBAHMS, IPOEKTUPOBAHMS, aHAJIN3a U YIIPABICHUS IPOEKTaAMU.

OTy CUCTEMYy YCIOBHO MOXHO Da3/lelNuTh Ha JaBe uactu. IlepBas mpengHazHaueHa Juis
IPOEKTHUPOBAHUS OOBEKTOB U COCTOUT U3: MOJICUCTEMBI KOMIIOHOBOYHOT'O MPOEKTHPOBAHMUS € 0J10-
KaMHM JBYX- U TpPEXMEpHOW TpadMKu; MOJICUCTEMBI NMPOCKTHUPOBAHUS M aHAIM3a CTPOUTEIHLHON
yacTH 00beKTa ¢ (OPMUPOBAHMEM UepPTEKEN; MOACUCTEMbBI IPOSKTUPOBAHUS U aHAJIN3a TEXHOJIO-
TUYeCKOW 4YacTH o0beKkTa ¢ (pOpMHpPOBAHHEM YepTekei; MOJCUCTEMBbl pacueTa MOTPeOHOCTH B
MaTepHaJbHBIX U TPYAOBBIX pecypcax ¢ OILEHKOH B yeloBeKko-yacax. Bropas yactb obGecrnieunBaer
yIpaBieHUEe MPOEKTHON JesTeNbHOCThI0 M BKIIOYAeT B ce0si: CUCTEMY YIpaBJICHHS; CUCTEMY
OLIEHKU M KOHTPOJISI Ka4eCTBa; CUCTEMY JIOKYMEHT0000pOTa MO MPOEKTY CO CBOEH 0a30il TaHHBIX.

Wnrtepdeiicom CADAD cBsizaHa ¢ cHCTEeMOM, HCNOIb3YEMOM g KajJleHJapHOTO
NJIAHUPOBAHUS.

Cucrema oOecrieuuBaeT OBICTPBI OTBET Ha 3ampoc, a Takke rubkue u 3¢pQeKTUBHBIE
METOBI 3alUTHl HH(POPMAIMK OT HECAaHKIIMOHUPOBAHHOTO ocTyna. I'paduueckue qaHHbIE MOTYT
COTMPOBOKIATHCA TEKCTOBBIMU IPUMEUAHHUSIMU, KOTOPbIE MOYKHO PEJaKTUPOBATh.

Ha BbIXO#e mporpamMmbl IOJB30BaTeNb IOIY4YaeT TPU MOJENIN: HOBBIM JBYXKOHTYPHBIN
YepTeX CTEH C JIeTaJIbHOU MPOPUCOBKOW JIBEPHBIX M OKOHHBIX IPOEMOB, IJIaH C HaJ0KEHHOW Ha
HEro MTPHUXOBKOM M TEKCTOBBIM Qailn, comepkamuil mHpopmanuio o ¢akrax U HpUYUHAX
HEYJIOBJIETBOPUTEIBHOIO BHIIIOJHEHUSI IPOTPAMMBI, YKa3bIBAIOIIUN Ha OIMIMOKHU B UEPTEXKAX.

bubnmoreka cTaHmapTHBIX JeTaleil W CHUMBOJIOB cojaepkuT okoyo 1200 rpaduueckux
9JIEMEHTOB U JIeTalleil KOHCTPYKIUI, KOTOpble MOT'YT IEPEHOCUThCA Ha paboune uepTexu. Jleranmm
u3 OMOJIMOTEKH MOXXHO HCIOJIb30BaTh B IEPBOHAYAJIBHOM BHIE HJIM MOJU(DHUIHMPOBATH HX
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IPUMEHHUTENIBHO K 0COOCHHOCTSAM MPOEKTA.

Cucrema AUTOCAD  mnpeacraBisier  co0oii mpodeCCHOHAIBHYID  CHUCTEMY
ABTOMATH3MPOBAHHOTO MPOCKTUPOBAHMS M BHIIIOJHEHHS YepTekel, paboTa KOTOPOH OCHOBaHA
Ha UCMOJb30BAHUU HEJOPOIMX MHUKPOKOMIIBIOTEPOB, HCHOJIB3YEMbIX Jaxe B HEOOJIbIIOM
npoektHOM Otopo miu otaene. Cucrema AUTOCAD mno3BossieT BBIIOIHUTH paboTy B Oosee Ko-
poTkue cpoku. Ee monp3oBarenu 3aBeplIalOT BBIIOJIHEHHE YEPTEXEW B JBa-TpHU pasza ObIcTpee,
4eM MPU TPATUIMOHHBIX METOJIaX, CUCTEMa MHOTOKPATHO OKYMAaeT ce0s MpH UCIOIb30BaHHH.

B nocneanue roasl Bce 0osee MIMPOKOE NPUMEHEHHME IMOJY4YarOT HKCIEPTHBIE CHUCTEMBI,
IPEJCTABISIONINE COOON HOBBIN ATAll pOCTa MHTEIUIEKTYaJIbHOCTH aBTOMAaTU3HUPOBAHHBIX CHUCTEM,
Pa3BUTHIX /10 YPOBHS, NP KOTOPOM M3 MHOXeCTBa ()aKTOB M JAHHBIX CO3JA€TCSI BO3MOKHOCTb
NOSIBJICHUS HOBOW MH(OpPMAIMU, aHAJIOTUYHO TOMY, KakK 3TO JIeJaeT YeJIOBeK.

PE3IOME

Ecnu mpes mpoekra okasanach IPUEMIIEMOW, NPOBOAUTCS KOMIUIEKCHBIM — IPOEKTHBIN
aHanu3, Llens KoToporo — omnpeaeneHue pe3yibTaToB MPOEKTa.

[leHTpanbHBIA MOMEHT PaOOTHI HaJ MPEABIHBECTUIIMOHHON (ha30i mpoekra — pa3pabdoTka
TE€XHUKO-3KOHOMUYECKOro oOocHOBaHMsA, mHaue TOO  crpourtenscrBa. [lo ero pesynbratam
NPUHUMAETCS WHBECTUIMOHHOE pEIIeHHe, B TOM 4YHCIe 00 W3BATHU MPEIBAPUTEIHLHO
COIJIACOBAHHOTO 3€MEJIBHOTO YYacCTKa U IPEJOCTABICHUH €r0 Ui CTPOUTENIbCTBA OOBEKTA.

HaumbGonee mnepcrektuBHas ¢opMa (PUHAHCHPOBAHUS  IMPOCKTOB —  IMPOCKTHOE
(¢uHaHCUPOBaHHE, OCHOBHOM OCOOEHHOCTBIO KOTOPOTO SIBJISETCS Y4ET U YIPaBICHHE PHUCKAMHU,
pacrpenieneHne prucKOB MEXAY YYaCTHHKaMHM IPOEKTa, OIICHKA 3aTpaT U JIOXOJIOB C YU4ETOM 3TOTO.
[TpoexTHOE (pUHAHCHPOBAHNE HA3BIBAIOT TAKXKe (PUHAHCHUPOBAHMEM C OINpENEICHUEM perpecca —
TpeOOBaHUSI O BO3MEIICHWHU TPEIOCTABICHHON B 3a€M CYMMBI. [IpoexTHOE (hMHAHCHpOBaHUE
OTHOCHUTCSI K OJHOMY M3 HauOojiee PUCKOBBIX METOJ0B OpPraHM3ALUU HHBECTULUN B IPOEKT,
MIOCKOJIBKY OH CBSI3aH, B TIEPBYIO OY€pe/lb, C BRICOKUMHU PUCKAMH JIJIsl KPEAUTOPOB.

D¢ dexkTuBHBI MapKETUHT SBISETCS OCHOBHBIM aTpUOYTOM 3(PQPEKTUBHOIO YIpaBIECHUS
npoektaMu. B kadectBe 0a3oBoi (unocopuu Ou3HECA MAPKETHHI OPUEHTUPYET MEHEIKMEHT
paccmaTpuBaTh MOTpeOIeHNE Pe3yabTaTOB MPOEKTa KAK JEMOKPATUYECKUI MpoLecC, P KOTOPOM
NOTPEOUTENTM HMMEIOT MPAaBO «TOJOCOBATH» 3a HYXKHBIH MM pe3ylbTaT HMCEIOMUMUCS Yy HHX
JICHeXHBIMU 3HAaKaMu. DTO ONpeAessieT yCHeX TOro IMpOeKTa, KOTOPbIM palMOHaIbHO —pelaer
3aaui M3y4YEeHHUsl TOTPEOHOCTEH OOIIeCTBAa M YAOBJIETBOPEHHUS WX BO30XKHO MOIHO.IIpoekTHBIE
paboTbl B HOBBIX YCJOBHSAX BBIIOJHSIOTCS B CIEAYIOIIEH MOCIEeI0BATEIbHOCTU: BBIOOD
MPOEKTHPOBIIUKOB U 3aKIIOYEHUE KOHTPAKTA 110 pe3yiibTaTaM KOHKYpPCa;IUTaHHPOBAaHHUE POEKTHO-
CMETHBIX paboOT M yCHOyr; COOCTBEHHO MPOEKTHUPOBAHHWE M COIVIACOBAaHME MPOEKTHOH J0-
KYMEHTAI[IH.

brojpker npoekra, pazpabaTbiBaeMblil HA OCHOBE CMETHI, OTpa)KaeT MOTPEOHOCTH MPOeKTa B
(MHAHCOBBIX CpPEACTBaX BO BPEMEHHM M SIBISIETCS OCHOBOH Ui (OPMHPOBAHUS CTPYKTYPHI
(buHaHCUPOBAHUS ITPOEKTA.

3HaunTeNbHBl (DYHKIIMM MEHE/DKepa TPOEKTa: 3Has IMPOEKT M KOHTPOJIHPYS TPOIECC
pa3pabOTKU NMPOEKTHOM JOKYMEHTAIMM, OH IOMOraeT H30eXaTb OCIOXHEHUN INpH peaau3aluu
3aMbICIA.

KOHTPOJIBHBIE BOITPOCHI
1. Yto BXOAUT B MOHATHE MPEABIHBECTUIIMOHHBIX UCCIICAOBAHUI?
. KakoBa nenp noarorosku O0O0OCHOBaHUS UHBECTHIIUI?
. Kakum o0pa3om BeIOMpaeTcst y4acTOK MO CTPOUTENBCTBO OOBEKTOB?
Kakogsa nporemypa Beibopa MecTa Jiisl pa3MenieHns: 00beKTa B X0JI¢ HauaIbHOU (a3bl mpoekTa?
B xakoif MOMEHT HHBECTOP MPUHAMAET MIPEABAPUTEIHFHOEC HHBECTHIIMOHHOE PEIICHIE?
Kakwue crieruanucTsl IpUHUMAIOT Y4acTHe B pa3paboTke mpoekTa?
0O0603HaYbTE CTPYKTYPY MPOSKTHOTO aHAJIH3a.
. B gem 3akmouaercs npennazHadenne TOO?
. Ilepeuncnute OCHOBHBIE MPUHIUIIEI cocTaBieHus TOO.
10. Ha3zoBuTe OCHOBHBIC TEXHHUKO-IKOHOMHUYECKHE MMOKA3aTENIN, PACCUUTHLIBAEMEIC B XOJIC COCTABIICHUS

©CENDOA®WN
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11.
12.
13.
14.
15.
16.
17.
18.

19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

37.
38.

T3O0.

Uto Takoe mpoeKTHOE (PMHAHCHPOBAHHUE?

Kakue cymecTByIoT crmocoObl IpOEKTHOTO (PUHAHCHPOBAHUS?

Kakue cymecTByIOT HCTOYHUKN (PUHAHCHUPOBAHUS?

[IpuBenute moOyr0 KiTacCUPUKAIHIO.

YT0 MOHMMAETCS IO OPTaHU3AITMOHHBIMU (DOPMaMH MPOEKTHOTO (HHAHCHPOBAHMS?
[epeuncnure OCHOBHBIE YEPTHI 3aIaJHOTO MPOSKTHOTO (prHAHCHPOBAHHSI.

HazoBute ocHOBHBIE (DOPMBI TPOSKTHOTO (PHMHAHCHPOBAHHS.

B dWeM ocobGeHHOCTH coOrJalieHWsT O pasfene MPOAYKIMH Kak Crmocoda IMPOEKTHOTO
¢$uHaHCHUpOBaHUS?

B 4eM 3akirouaroTcs NpeuMyIecTBa NPOEKTHOTO (PMHAHCUPOBAHUS?

B uewm 3axirodaroTcss HEIOCTATKH MPOEKTHOTO (PMHAHCHPOBAHHUS?

[epeuncnure cocTaBusAOUIME COBPEMEHHON KOHIICTIIIUA MAPKETHHTA B YIIPABICHUN MIPOCKTAMH.
Urto moHMMAETCs MO/ «MapKETHHTOM TPOEKTa»?

UTo BXOAWT B IOHATHE «MAPKETHHTOBBIE HCCIIEIOBAHIS?

KaxoBbl OCHOBHBIE XapaKTEPUCTHKH 3a/1a4, CTOAIINX Mepe]] MapKETHUHTOBBIMU UCCIIETOBAHUSMU?
HazoBuTe OCHOBHBIE 3TAIIbI IMMPOBCACHUSA MaPKECTUHI'OBBIX HCCHCI{OBaHHﬁ.

Uro cocTaBiseT CyTh pa3pabOTKH MapKETHUHTOBOU CTpaTEerny MPoeKTa?

[lepeuncnure ocHOBHBIE Pa3bl (HOPMUPOBAHUS KOHIICTIIINN MapKETHHTA TIPOCKTA.

[Nepeuncnute OCHOBHBIE COCTABIISIIONINE TPOTPAMMBI MAPKETHHTA TIPOEKTA.

Ha3zoBuTe 0CHOBHBIE CTaThU I0XOJIOB U PACXOJI0B B OI0/PKETE MapKETHHTA MPOEKTA.

Urto noHuMaeTcs MoJl «yIpaBIeHHEeM MapKETHHIOM)» B paMKaX WHBECTHUIIHOHHOTO TIPOEKTUPOBAHUS
[Nepeuncnure cocTaBisONIEe COBPEMEHHON KOHIICTIIIUA MAPKETHHTA B YIIPABICHUN MPOCKTAMH.
Yo BXOJHUT B IOHATHUEC «MAapPKETHUHIT OBBIC I/ICCHGI{OB&HI/IH»?

KaxoBbl OCHOBHBIE XapaKTEPUCTHKH 3a/1a4, CTOSIIUX Mepe]] MAPKETHHT OBBIMH UCCIIETOBAHUSIMU?
Kakas nadopmanys 00 MHBECTUITMOHHOM MPOEKTE TIOIEIKUT COTIACOBAHUIO?

KaxoB nopsanok nposeeHus TeHAEpa Ha pa3pabOTKy MPOEKTHON TOKyMEHTAIIUH?

[lepeuncnure OCHOBHBIE JaHHbIe W TpeOOBaHUS B 3aJaHMM Ha NPOCKTHPOBAHHE OOBEKTOB
MIPOM3BOICTBEHHOTO Ha3HAYCHHS.

Kakwne matepuaisl JOKeH NPEACTABUTh 3aKa3ukK MPH Nepeaade 3aJaHus Ha IPOeKTHPOBaHUE?
[IpuBeauTe mMepeyeHb OCHOBHBIX TEXHUKO-O)KOHOMUYECKHX MTOKa3aTeneH.
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IIpakTnyeckoe 3ansaTue 4 IlaHupoBaHue NMOTPeOHOCTH M MCHOJb30BaHHUE
pecypcoB

1. OcHOBHBIE OHATHS U ONPe/IeTeHNs].
2. IIpouecc miIaHMpoOBaAHUA

3. JeranbHoe MIIAHUPOBaHUE

4. JlIokyMeHTHPOBaHME IJIAHA MIPOEKTA.

1.OcHoBHBIE IOHATHS U ONpe/ieIeHHUsl.

CylmHOCTh TJIAaHUPOBAHUS COCTOMT B 3aJaHWM el 3aJaHuU Ieledl U CrnocoOoB MX
JOCTHKEHHUSI Ha OCHOBE (POPMHUPOBAHUSI KOMILIEKCA pabOT, KOTOPHIE TOJIKHBI OBITh BBIIIOJIHEHBI,
MPUMEHEHUN METOJIOB U CPEJCTB PealTu3allii dTUX PaboT, YBI3KU PECYPCOB, HEOOXOAMMBIX JIJIST UX
BBITIOJTHEHHU I, COTJIACOBAHUHU JACHCTBHI OpraHN3aluii—y4acTHUKOB IPOEKTA.

JleaTenbHOCTh IO pa3padOTKe IUIAHOB OXBATHIBAET BCE JTAIlbl CO3JAHMS M BBHIIOJHEHUS
npoekta. OHa HAUMHAETCS C y4acTHsi PYKOBOJUTENS MPOEKTa B Ipoliecce pa3paboTKU KOHIETIIUH
MPOEKTa, TMPOJOJHKACTCS IMPU BHIOOPE CTPATETMYCCKUX PEIICHUH IO MPOEKTY, a TaKkKe IpH
pa3paboTKe ero Jeraned BKJIIOYAas COCTABICHUS KOHTPAKTHBIX MPEUIOKEHUM, 3aKIIOYEeHUE
KOHTPAKTOB, 3aBEPILIECHUE MPOEKTA.

2. Ilpouecc MIIAHMPOBAHUSA.

Texnonozus naanuposanus. 1lnaHupoBaHue OTHOCUTCS K HanOoJsiee BaKHBIM IpoLieccaM JUist
MIPOEKTa, TaK KaK Pe3ylIbTaTOM €ro peali3allui SIBJISEeTCS OOBIYHO YHUKAIbHBIA 0OBEKT, TOBAP WU
ycayra. O0beM U IeTaTbHOCTh TUIAHUPOBAHHS OTIPEICIISIETCS TOJIE3HOCTHIO0 MHPOPMALIUHU, KOTOPYIO
MO>KHO MOJYYHUTh B PE3YJIbTAaTE BHIMOJIHEHUS MTPOLIECCa U 3aBUCHUT OT COACPKAHUSI IPOEKTA.

OTH TPOIECChl MOTYT TOBTOPATHCS W BXOAUTH B COCTAB MTEPALMOHHOW MPOILEAYPHI,
BBITNIOJIHSIEMOM JIO TIOCTUKEHUS ONPEIeTIEHHOT0 pe3ysbTara. Cam npouecce MiIaHupOBaHUsI HE MOXKET
OBITH TOJHOCTHIO AITOPUTMHU3UPOBAH W ABTOMATHU3MPOBAaH, TaK KaK COACPKUT MHOTO HEO-
MIPEJIeTICHHBIX MMapaMeTPOB M YaCTO 3aBUCHUT OT clydailHbIX (akxTopoB. [loaToMy mpexanaraembie B
pe3ynbTare IUIaHUPOBAHMS BapHaHTHl IUIaHA MOTYT OTJIMYAThCS, €CIM OHU pa3padaTbIBalOTCA
pa3HBIMU KOMaHJaMH, CIELUATUCThI B KOTOPBIX IMO-Pa3HOMY OILICHUBAIOT BIUSHHUE HAa IPOEKT
BHEITHUX (PaKTOPOB.

OcCHOBHBIE TIPOLIECCHI TIIAHUPOBAHHUS MOTYT MOBTOPSTHCS HECKOJBKO pa3, KaK B TEUEHUE
BCEro IMpoOeKTa, TaKk U ero oThenbHbIX (a3. K oCHOBHBIM IpolieccaM OTHOCAT: IUIAHHPOBAHUE
COZIepXaHUsl MPOEKTa M €ro JOKYMEHTUPOBAHUE; MUCAHHUE COACPKAHUS IMPOEKTA, OINpEICICHHE
OCHOBHBIX 3TallOB peaju3aluu MPOEKTa, JEKOMIIO3UIMS HUX Ha Oojiee MEJIKHE U YIpaBisieMble
AIIEMEHTHI;  COCTAaBJICHHE CMETHI, OLIEHKY CTOMMOCTH PECYPCOB, HEOOXOAUMBIX ISl BBIMOTHEHUS
paboT mpoekTa; ompeaeneHHE padoT, GOPMUPOBAHHME CIUCKA KOHKPETHBIX paboT, KOTOpHIE
o0ecrieunBarOT  JOCTHXKEHHE  Ieed  TPOEKTa;  PacCTaHOBKY paboT, ompeneneHue
JOKYMEHTHPOBAHHE TEXHOJOTHYECKHX 3aBUCHUMOCTEH U OrpaHWYeHUHd Ha paboThI; OIEHKY
POJODKUTEILHOCTH paboT, TpyAo3arpar M APYTUX PECYpPCcOB, HEOOXOAMWMBIX MJISi BBIOJHEHUS
OTIIENBHBIX PA0OT; pacyeT pacHucaHus, aHAIW3 TEXHOJIOTUYECKUX 3aBUCUMOCTEU BBIMOTHEHUS
paboT, nnuTeNnbHOCTeH paboT U TpeOoBaHUI K pecypcam; IUIAHUPOBAHHE PECYpPCOB, OINpEEIeHHE
TOT0, KAaKH€ PECypChl MOTPEOYIOTCS 7S BBIOTHEHHS padoT npoekTa. OnpeeneHHa B KaKUe CPOKU
paboThl MOTYT OBITh BBINOJHEHBI C YYETOM OTPaHMYEHHOCTH PECYPCOB; COCTaBJIEHHE OO/KeTa,
MPUBS3Ka CMETHBIX 3aTpaT K KOHKPETHBIM BHUJAM JEATEIbHOCTH; CO3JaHKe IUIaHa MPOeKTa, cOop
Pe3yJIbTaTOB OCTAJIBHBIX MTPOLIECCOB MJIAHUPOBAHUS U UX O0BEINHEHUE B OOLINI IOKYMEHT.

BcnomoraTenbHbIe MPOIIECCH BHITOIHAIOTCS 110 Mepe HEOOXOAMMOCTH.

Ypoenu nnanuposanus. OnpeneneHre ypoBHEW MJIAHUPOBAHUS SBIISETCS TAKKE MPEAMETOM
TUTAHUPOBAHUS M TPOBOJUTCS NS K O KOHKPETHOTO TIPOEKTAa C YYETOM €ro CHernuuku,
MaciTaboB, reorpaduu, CpokoB U T. B xoze 3Toro npoiecca onpezensercss BUJl U YUCIO YPOBHEHN
TUTAHUPOBAHMS COOTBETCTBYIOIIUX BBIICIICHHBIM IMaKeTaM padoOT MO MPOEKTY, COAepKaTeIbHbIC U
BpEMEHHbIE B3aUMOCBSI3U. [lnaHbl  Kak BbIpaK€HHE pPE3yJbTAaTOB IPOLECCOB IJIAHUPOBAHUS
JOJKHBI 00Pa30BBIBATH B COBOKYIMHOCTH HEKOTOPYIO MUPAMUAAIBHYIO CTPYKTYPY, OOJIaJarolIyio
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CBOWCTBAMH arperupoBaHus HHpopManuu, IUGGEpeHIIMPOBAHHON 110 YPOBHSM YIpaBJICHHUS
UH(GOPMHUPOBAHHOCTBIO, SIIEJIOHUPOBATHCS IO CPOKaM pPa3pabOTKHU. YPOBHHU IJIAHUPOBAHUS HU
cHUCTeMa TIUIAHOB JIOJDKHBI CTPOUTHCS C HCIOJIb30BAaHMEM MPHUHIMUIIOB «OOpPAaTHOM CBSI3W»,
o0ecreunBaroIuX OCTOSIHHOE CPABHEHUE IUIAHOBBIX JAHHBIX C (DaKTHYECKMMHU M 001a1aTh 00JIb-
110i THOKOCTBIO, aKTyaTbHOCTHIO U 3 (HEKTUBHOCTBIO.

ArperupoBaHue KaJleHIApHO-CETEBBIX IUIAHOB SBISAETCS BaXXHBIM U 3(PPEKTUBHBIM
MHCTPYMEHTOM, TO3BOJIIIONIMM  YIPABIATh CIOXKHBIMH TpoekTaMu. C  TIOMOIIBIO  3TOTO
MHCTPYMEHTA YYaCTHHKM IPOEKTa MOIYT I[OJYy4aTh CETEeBbIE IUIAHBl pa3IMYHOM CTENEHU
arperupoBaHus, B 00bEMe U MO COJIEPKAHHUIO, COOTBETCTBYIOIIMX MX MpaBaM M OOS3aHHOCTSAM IO
npoekTy. CereBble IUIaHBl YKPYHHSIOT H3-3a TOrO, YTO OOLIMI CETeBOM IUIaH COCTOUT U3
MHOYECTBA YaCTHBIX CETEBBIX IUIAHOB. B Ka)KIOM M3 TaKMX YaCTHBIX IUIAHOB OMPEICISIOT CaMbIi
JUIMHHBIA MyTh. DTU IyTH 3aT€M CTaBST HA MECTO OTJENbHBIX yacTei ceTw. IIpu momomu Takoro
MOCTETNIEHHOTO arperupoBaHus MOJIy4al0T MHOTOYPOBHEBBIE CETEBbIC TTAHBI.

OOBIUHO BBIIEISIOT CJEAYIOIIME BHUJbI IJAHOB: KOHIENTYalbHbIN IJIaH; CTpaTernyecKuit
IUTaH PeaIN3aliy MPOEKTa; TAKTHYECKUE TUIAHBI.

KonnenryanbHOe IUIaHUPOBaHKUE BKIIIOYAET KOHLENTYAJIbHBIM IJIaH, MPeICTaBIseT coO0i
nporecc pa3paboTKM OCHOBHOM JOKYMEHTAIIMH IO TPOEKTY, TEXHUYECKHX TPEOOBaHHM, OIEHOK
YKPYIHEHHBIX KaJIeHJAapHbIX IUIAHOB, HpOLEAYp KOHTpois W ympasieHus. KoHuenTyaibHoOe
IUTAHUPOBAHKE TIPOBOJUTCS Ha MEPHUO/I KU3HEHHOTO [TUKJIA TPOEKTA.

JleranbHOe - OIEpaTMBHOE, TAaKTMYECKOE IUIAHMPOBAHUE CBS3aHO C pa3paboTKon
TAaKTUYECKUX, JCTANBHBIX IUIAHOB JUISI ONEPAaTHBHOTO YIPABJICHHS HAa YPOBHE OTBETCTBEHHBIX
VCIIOJIHUTEIIEH.

YPpoBHH TIJIaHA JOJDKHBI COOTBETCTBOBATh YPOBHSAM YIpaBieHHs. UeM BbIle yPOBEHb, TEM
Oonee arperupoBaHHas, 0000IIeHHAs MH(YOPMALUS UCIIONIb3YyeTCs I ynpaBieHus. s kaxaoro
U3 YpOBHEH €CTh CBO€ TMIPE/CTABICHUE BXOJHBIX JJAaHHBIX, KOTOPBHIMH OOBIYHO SIBJISIOTCS:
JIOTOBOpPHBIE TpeOOBaHMS U 0053aTeNbCTBA; OMUCAHUE JOCTYITHBIX PECYPCOB U OIpaHMUYECHUS Ha UX
UCTIOIb30BaHUE; OIICHOYHBIE W CTOMMOCTHBIE MOJENH; JOKYMEHTAllusl 10 AaHaJOTHYHBIM
pa3paboTkaM. YPOBEHb CTPATErnYECKOro MJIAaHUPOBAHUS CBSI3aH C JIByMsl OCHOBHBIMU BOIIPOCaMM:
YTO MBI cOOMpaeMcs caenaTh? Kak MbI 3TO cliesaem?

Kak nmpaBuio, yacTHble LEIM MPOEKTa MO0 MEPC pealn3alliid MOTYT MEHSATHCS, B TO BpeMs
KaK CTpaTeTHYeCKHe IeJTH POCKTa, €Tr0 MUCCHS OCTAIOTCSI HEM3MEHHBIMHU.

Mogens CTpaTerMuyecKkoro IJIaHUPOBAHUS MOXKET COJIepXKaThb HECKOJIBKO IOJ3TaIloB.
[TompTamner cCTpaTerHUecKOro TUIAHWPOBAHMS MOTYT M HE UMETh ONPEICTICHHOM, Harepe | 3a1aHHON
nocienoBarenbHOCTH. OHU BBIMOJHAIOTCS HECKOJIBKO pa3, Korja MHpOpMalus mnoixydaemast mnocie
OYEPEHOTO dTala aHajKi3a WK BBHITOIHEHUS POLEAYPHI, UCTIONB3YeTCS Ha MOCIEeIyIONEM JTare,
CHOBa BO3BPALIAETCS Ha MPeIbIIyLIIHH WK MPeIbIIyIHe ITaMbl C YK€ YTOUHEHHON WM HEKOTOpOn
JIOTIOJTHUTETLHON HH(pOpMAIIHEH.

@ynxkyuu ynpaenrenus npoexkma. Metoaslt SWOT-ananuza  — mnpeumyliecTsa, cialble
CTOPOHBI, BO3MOKHOCTH, YTPO3BI YaCTO UCHOIB3YIOTCS IS TeJIeH CTPaTernuecKoro TIaHuPOBAHMS,
B OCOOCHHOCTH JJISl OLIEHKU CIeNU(pUUECKUX MapaMeTpoOB CAMOM OpraHM3aLUU U €€ OKPYKEHHUS.
Juns npoenenust SWOT-anann3a HE0OXOAMMO OTBETHUTH HA CIIEAYIONINE BOTIPOCH:  KaKOBBI
HAllli MPEUMYIIECTBa, Kak Mbl MOXKEM MX peajn3oBarb? B yem Hamm crnabble CTOPOHBI, KaK Mbl
MOYKEM YMEHBIIUTH UX BIUSHHE; KM€ CYIIECTBYIOT BO3MOKHOCTH, KaK MBI MO’KEM W3BII€Yb BBITOJTY
U3 HUX; TO MOIJIO OBl BOCHIPEMATCTBOBATh yrpo3aM? YTO Mbl MOIJIM ObI cIeNaTh JUIsl KaXKIO0TO U3
0OCTOSITENILCTB, YTOOBI MPEOJI0IETh WM N30€KaTh BOZHUKHOBEHHUE MPOOIIEMBI?

ITo pesynbratam SWOT-ananu3a, omnpenensiercsi CTpaTerus Jisi KOHKPETHOTO MPOEKTa.

JIBeHaaTh BO3MOXKHBIX CTPAaTETWid U TPOEKTOB: OPHEHTHPOBAHHAS HA CTPOUTEIHCTBO;
OCHOBaHHas Ha (PUHAHCUPOBAHWH, CBSI3aHHAasE C TPUMEHEHHWEM HETPUBHAIBHBIX CXEM
(MHAHCHUPOBaHMSI, BO3MOXKHO, C HCIIOJIb30BAHUEM JI0JTOBBIX 00S3aTENBCTB MM CyOCHIUI, a TaKkKe
Korga ynensercs oco0oe BHMMaHUE (UHAHCOBBIM MOTOKAM WJIM CTOMMOCTH KalMTanla;
roCyJapCTBEHHAs; MPOEKTHAs!, KOTAa MPOEKTHAsl TEXHOJIOTUs JaeT CyHIECTBEHHbIE NMPEUMYILECTBA
[0 CPAaBHEHMIO C JAPYIMMH TEXHOJOTMSMH, MOCTPOCHHAS HA OTHOUICHUSX 3aKa3UYMK—IIOAPSTUHK,
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pU KOTOPOH MCHOJB3YIOTCS pa3indyHble (GOPMBI MAPTHEPCKUX OTHOLICHUNA MEXIY 3aKa3YHMKOM U
HNOJIPSAUYNKOM; TEXHOJIOTUYECKas, OPMEHTUPOBAHHASA HAa NMPUMEHEHHE CAMbIX COBPEMEHHBIX,
HO M B OOJbIIEH CTENeHW MOABEPKEHHBIX PHUCY TEXHOJIOTHSAX; OPHEHTHUPOBAHHAs Ha BBOJ B
9KCITyaTaluio; oOecleyuBaroas ONTUMU3AIMIO OTHOIICHHUS 3aTpaT, KadecTBa U CPOKOB;
pEeCypCHO-OPHEHTUPOBAaHHAsL, B OCOOEHHOCTH TNPH OrPAaHMUYEHHOCTH MJIHM BBICOKOH CTOMMOCTHU
pecypcoB, UX ACPUIMTHOCTH M YHUKAJIBHOCTHU; OPHEHTUPOBAHHAas Ha MaclmTad pelraeMbIxX
npo0JeM WM Ha 3alaHHBI 00beM, HarpuMep oOecTieyeHne 3alaHHOT0 KOJIMYeCTBa pabouuX MeCT
B PETMOHE;  OPHUEHTHPOBAHHAs Ha CIY4YallHOCTh WJIM HENpEIBHUJICHHBIE Upe3BbIUalHBIC
00CTOSITENLCTBA; IIACCHBHAs, KOrJa BOOOILIE HET CTPAaTerMdM Kak TaKOBOM U IIOBEJCHHE
OKpY’Karollel cpelibl HeMpeacKa3zyemo.

Cmpyxmypa pazouenuss pabom. Ctpykrypa pazouenus (CPP) - mepapxudeckasi CTpykTypa
MOCJIEI0BATEIbHON JIEKOMIIO3UIIMKM MPOEKTa HA MOANPOEKTHI, MAKEThl pabOT Pa3iuyHOrO YPOBHS,
HaKeThl AeTalbHbIX paboT. CPP siBisiercs 6a30BbIM CPEICTBOM JUIS CO3TAHUSI CUCTEMBI YIIPABICHUS
MPOEKTOM, TaK KakK T[03BOJSET pemiarb MnpoOieMbl OpraHu3alui padoT, pacrpeaeacHus
OTBETCTBEHHOCTH, OIEHKHM CTOMMOCTH, CO3/aHUSl CHCTEMBl OTYETHOCTH, J(P(HEKTUBHO
MOJJIEP>KUBATH MPOLEAYPhl cOopa MHGOPMAIIUU O BBIIIOJIHEHUU paboT U 0TOOpaxaTh pe3yibTaThl B
WH(OPMAIIMOHHON YTIPaBJICHYECKOW CHUCTeMe i 00oOmeHus TrpaduKkoB pabOT, CTOUMOCTH,
PECYPCOB U JaT 3aBEepIICHHUS.

CPP nmno3Bonser cornacoBaTh IUIAaH  IPOEKTa €  MOTPEOHOCTAMU  3aKa3uMKa,
MPEJICTaBICHHBIMU B BUJe crnenudukanuii wiu onucanuit Pabor. C apyroit croponsi, CPP
ABJIAETCS yNOOHBIM CpEICTBOM YIPABJIEHUS U1 IPOEKT-MEHEPKEepa, TaK Kak I103BOJISIET:
omnpenenuTs paboThl, MakeThl paboT, obecrmeunBarolue JAOCTHKEHHE TMOIIeNeld MPOeKTa;
IIPOBEPUTH, BCE JIM LEJIN OyyT JOCTUTHYTHI B pe3yibTaTe peaan3aluuy IpoeKTa; Co3/1aTh yA00HYIO,
COOTBETCTBYIOIYIO IIENIIM MPOEKTa CTPYKTYPY OTUETHOCTH; OMPEAENUTh HAa COOTBETCTBYIOIEM
YpOBHE JAETaJIN3alMyu IUIaHa BEXH, KOTOPbIE JTOJKHBI CTaTh KOHTPOJIbHBIMU TOYKaMHU IO MPOEKTY;
pacnpenennuTs OTBETCTBEHHOCTD 3a JOCTH)KEHUE LIEJIEH IPOEKTa MEXAY €ro UCIIOIHUTEIIMUA U TEM
CaMbIM rapaHTUPOBATh, YTO BCE PabOTHI IO MPOEKTY UMEIOT OTBETCTBEHHBIX U HE BBINATYT U3 MO
3peHHst; 00eceunTh YieHaM KOMaH/1bl TOHMMaHue OOLIHX 1eNel U 3a7a4 1o IPOeKTYy.

Hepapxuueckas CTpyKTypa HpoekTa, co3naBaeMasi Ha ocHoBe CPP mozBonisier mpuMeHSThH
nponenypsl cobopa u 00paboTkM HHGOpMAIMU O XOJAE BBINOJHEHHS padOT MO MPOEKTy B
COOTBETCTBUU C YPOBHSIMHU YIpaBJIEHUS, MAKETaMU padboT, BEXaMH U T. 1., 00001aTs HHHOpMAIHIO
1o rpagukam paboT, 3aTpaTam, pecypcam U CpoKam.

OcHoBanuem aexomno3unuu CPP MoryTt ciy)kuTh: KOMIIOHEHTHI TOBapa, MOJIy4aeMoro B
pesyibTare peajau3alMy MPOEKTa; MPOLECCHbIE WM (DYHKIMOHAIBHBIE JJIEMEHTHI JesTeIbHOCTH
OpraHM3aliy, pPeaJu3yIolled NPOEKT; 3Tallbl XKU3HEHHOTO IMKJIa IPOEKTa, OCHOBHbIE (Da3bl;
NOJpPA3/IeIeHUus] ~ OpPraHU3allMOHHOW  CTPYKTYpbI;  reorpaguueckoe  pasMelleHue  Juis
IIPOCTPAHCTBEHHO PACHpPEICIICHHbBIX TPOEKTOB.

Ha mnpaktuke wucnoib3yroTcss KOMOMHUpOBaHHbIE CTpyKTypbl CPP, moctpoeHHble c
MCIIOJIb30BAaHNEM HECKOJIbKMX OCHOBAaHUH JIEKOMITO3ULIUH.

HckyccTBO AEKOMITO3MIIMY IIPOEKTA COCTOUT B YMEJIOM COIJIACOBAHUU OCHOBHBIX CTPYKTYP
MIPOEKTa, K KOTOPbIM OTHOCAT, OPTaHU3aLMOHHYIO CTPYKTYPY CTPYKTYpYy CTaTeil 3aTpaT CTPYKTYpY
pecypcoB,(pyHKIIMOHANBHYIO CTPYKTYpPY, MH(OPMAIIMOHHYIO CTPYKTYpY, CTPYKTYPY BpPEMEHHBIX
MHTEPBAJIOB M MX BO3MOXHBIE COCTaBHbIE CTPYKTypbl. CPP cmyxuT ocHOBO#l ans momo6HOro
COIJIACOBaHUS.

B cocraB pabor CPP Bxoaar Bce pabGoThl mpoekta. AHanu3 Ha nonHoty CPP sBinsercs
OJTHUM M3 CaMBIX B@)KHBIX A3TAIlOB IOCTPOEHHUS ATOH CHCTEMOOOPA3yIOIIeH CTPYKTYPHI MPOEKTA.
[ToaTomMy, ecnum B MpPOEKTE HMEIOTCA paboOThl, KOHTPOJIUPYEMBbIE HE TOJBKO PYKOBOJUTEIEM
NPOEKTa, HO M 3aKa3YMKOM, 3TH paboTHI cleayeT BKIOYHTH B cocTaB pabor CPP, tem cambim
obecrieunBasi OJIHOTY 3TOM CTPYKTYphl. [Ipu 3TOM BHemHMe makeTsl paboT yuuteiBatoTcsi B CPP
Ha COOTBETCTBYIOIIEM YpPOBHE C pa3/ielieHHEM Ha BHEUIHME W BHYTpPEHHHE pPabOThl JHOO ¢
pa3jiesieHneM Ha BHEIIHWE ¥ BHYTPEHHHUE OpTraHU3al[MOHHbIE MOpa3IeIeHHUS.

Hasnauenue omeemcmeennvix. CTpykrypa pazouenus padot (CPP) ciyxur ocHOBO# 1ist
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MOHMMAHHUS YWICHAMU KOMaH/Ibl COCTaBa M 3aBUCUMOCTEH paboT 1o npoekTy. OgHaKO BeCh MPOEKT U
mobasi  ero 4actb MOXET ObITh  BBIIIOJIHEHA TOJBKO B IPOLIECCE  COTJIacCOBaHHOIM,
CKOOPJIMHUPOBAHHOM JESITEIHbHOCTH YYACTHUKOB IIPOEKTA.

Crpykrypnas cxema opranuzauuu (CCO) u Marpuiia OTBETCTBEHHOCTH SIBJISIFOTCS JABYMS
WHCTPYMEHTAMH, TPU3BAHHBIMH TIOMOTATh MMPOCKT-MEHE/DKEPY B CO3aHUH KOMAH/IbI, OTBEYAIOIICH
uessiM 1 3aaadam npoekra. CCO sBisieTcs onucaHlueM OpraHu3alloHHONW CTPYKTYpbI, HEOOXOAUMOMN
JUTSI BBITIOJTHEHUS padoT.

Hensto CCO sBasieTcs ONpEACIICHHE COCTaBa M paccelieHne 00sS3aHHOCTEH HCIOJHHUTENeH
Ui paboT, BXOSIIMX B MPOEKT. Mcnonbp30BaHue 3TUX CTPYKTYP B MPOIECCe IOCTPOCHUSI MATPHLIBI
OTBETCTBEHHOCTH 0O€CIeYHBAEeT OMNHCAHME U COIJIACOBAaHHE CTPYKTYpbl OTBETCTBEHHOCTH 3a
BBINOJIHEHHE TakeToB paboT. Matpuna ympasiser coboil (opMy OmMcCaHus paclpeaeieHus
OTBETCTBEHHOCTH 3a pealu3aluio paboT MO MPOEKTy, C YKa3aHHEM pOJU KaXJIOro U3
MoJipa3/ieliecHuii B BBITIOJHEHUH. KOMWYEeCTBO BUOB OTBETCTBEHHOCTH MOXKET OBITH Pa3IUYHBIM B
3aBHCHUMOCTH OT CHEIM(HUKHU MPOEKTA U €r0 OpraHU3aIiH.

Matpuiia MOKET Takke OTOOpaKaTh BUIBI OTBETCTBCHHOCTH KOHKPETHBIX PYKOBOIUTEIICH
3a Te WK uHble paboTel. Kpome TOro, MOryT ObITH OTOOpaKEHBI POJIH JIO/IEH, HE 3a€CTBOBAHHBIX
B IIPOEKTE, HO KOTOPBIC MOTYT OKa3bIBaTh MOJJCPKKY B padOTE KOMaH/IbI.

HasnaueHne OTBETCTBEHHBIX NMPOHMCXOIUT HA dTare MIAHUPOBAHUS, TaK Kak HEOOXOIUMO
UMETh TOYHOE TPEACTaBICHNE HE TOJIBKO O 3aTpaTax, HO U 00 MMEIONIMXCS OCTYIHBIX pecypcax
JI0 TOrO, KOrja IJIaH HauyHeT BHIMOJHATHCS. [locie Toro kak Bce pecypchl OyAyT OMpEeNeHBI,
HEOOXO/MMO BBISICHHTH, KaKHM OO0pa3oM HMX MOXXHO TOJY4YHTh, B OCOOCHHOCTH 3TO Kacaercs
TPYIOBBIX PeCypcoB ¢ TpebyeMoil kBanudukaruei. MicnoaHUTenn KOHKPETHBIX paboT MO MPOEKTY
JOJKHBI OBITh JOCTABJICHBI B HY)KHOC MECTO M B OIPEACICHHOE BPeMs U MUMETh MPU ITOM BCE
HEO0OXOIUMOE IS UX BBIITOJIHEHUS.

Jlyis Ha3HAYCHHsI OTBETCTBEHHBIX HAJO 3HATh CEMb THIIOB PECypCOB, KOTOPHIE OHU MOTYT
HCIIONIb30BaTh: TPYAOBBIE PECYPCHI, AEHbIH, 000PYIOBAaHUE TEXHHUYECKas OCHACTKA, MaTepUalbl U
MOCTABIIUKH, WH(OPMAIUS U TEXHOJIOTHH.

CraTtpu 3aTpaT MpEACTaBISAIOT CO0OM MHCTPYMEHT YIpaBlIEHUs, MPUMEHSEMBIA 17 cOopa
uHpopManuu o (PaKTHUECKUX 3aTpaTax BBIIOJHEHHBIX pa0OT M CPaBHEHUS C WX IUIAHOBBIMHU
3arpatamu. KpoMe Toro, ctaThy 3aTpaT UCHOIB3YIOTCS MPH IUIAHUPOBAHUU M KOHTPOJIE BPEMEHU U
CTOMMOCTH, TaK KaK COJepXaT W aKKyMyJIHpyloT HH(pOpManuio o paboTax, Ha3HAYCHHBIX
OpTraHU3aIMOHHBIM MOApa3eNeHusM B cooTBeTcTBuu ¢ CPP.

Onpedenenue ¢ ucnonvzosanuem owubOouHvlx yenet. JIIOOOM TPOEKT TO CBOEMY
COJIEpKaHUI0 TIPeHA3HAYEH AJIS PelIeHHs TPOOJIEMBI, YIOBIETBOPEHUS KOHKPETHON MOTPEOHOCTH
U T. 1. B 3aBHCHMOCTH OT 3TOTO (DOPMYIHPYIOTCS T€ WIIM WHBIE KOHKpETHBIE 1enu. Ecim npobnema
HEMOHSTHA U HEJOCTaTOYHO YETKO C(HOPMYIHUPOBaHA, TO MOKHO CTOJKHYTHCSI C CYHIECTBEHHBIMU
omuOKamu.

[InanupoBaHre Ha OCHOBE HEMOJHBIX NaHHBIX. [lomoOHast cuTyarusi xapakTepHa IS
WHXHHUPUHTOBBIX IMPOEKTOB, JIUISI KOTOPBIX HA PE3YJIbTAThl TUIAHWPOBAHUS CYIIICCTBCHHO BIUSIOT
Oynyime pe3yiabTaThl TECTUPOBAHMS WM PE3yIbTaThl TOMCKOBBIX PA0OT CMEKHBIX HAIPABICHHIMA.
[Tpr >TOM TPHUXOJIUTCS TUTAHHPOBATH Pa0OTHI, HAYAJIO KOTOPBIX, a BO3MOXKHO, M caM (akT
BBITIOJTHEHHS] KOTOPBIX 3aBUCUT OT PE3YJIbTAaTOB TECTOBBIX HCHBITAHWN WM YCIEXOB/HEyIad B
COCETHHX TTO/Ipa3/ICTICHUSX.

IInanuposanue 6e3 yuema npeovioyujeeo onvima. Jlaxke TpU HAIMYUM CaMOHM JTydIlei
CMeThbl, 0e3 HCIOJB30BaHMS TMPEIBIIYIIET0 OIBITa PeaTH3allii aHAJTOTHYHBIX TPOEKTOB, MOXHO
JOIYCTUTh CePhEe3HbIC OMMOKH B TIIAHUPOBAHHH.

ITnanuposanue pecypcog 0Oe3 yuema ux OOcmynHocmu. DTO KacaeTcsi, MPEkAe BCEro,
TPYAOBBIX PECypCOB, 00JaAIOMIUX OINpeeeHHON KBaIM(UKAIMEe U BO3MOKHOCTBIO MPUOBITH K
3aJaHHOMY CPOKY B 33/IaHHOM MECTO JJIsl BBIMIOJIHEHUsI paboT MO IPOEKTY.

IInanuposanue 6e3 yuema xoopounayuu. JIF060H TOCTATOYHO OONBINON MPOEKT pa3OnuBaeTCs
Ha OTHOCHUTEJIbHO HE3aBMCUMBIE YacTH, 3a pPEaJU3al{I0 KOTOPHIX OTBEYAIOT CAMOCTOSITENbHBIC
nonpaszaenenus. [Ipu OTCYTCTBMM KOOPAMHUPYIOMINX BO3JIEHCTBUI CO CTOPOHBI PYKOBOJIUTEIS
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IIPOEKTa OHU MOTYT AEHCTBOBATh, MPECIENys] CBOU YaCTHBIE, JIOKAJIbHBIE LIEJIM, YTO MPUBOIUT K
XaoCy U CPBIBY pealn3alyy IPOECKTa B LIEJIOM.

IInanuposanue 6es3 yuwema momusayuu. Jng paboT N0 TNpPoOeKTaM IPUBJIEKAIOTCA
UCTIOJIHUTENIN U3 (YHKIHMOHAIBHBIX IOJpPA3JIeJIeHUl, Y KOTOPBIX €CThb CBOE PYKOBOJCTBO, CBOU
Hen U crenupHryUecKue 3aJadd d, pasyMeeTcs, cBOos (popMa oruiaTel TpyJa, KOTOPhIE OOBIYHO
HUKAaK HE CBS3aHbl C LEMIMU W 3aJa4aMH INpoekTa. [[03TOMy HCIOJHHUTENM HE YyBCTBYIOT
OTBETCTBEHHOCTH W BAXXHOCTH pabOT MO MPOEKTy Oe3 HaIekamero CTUMYJIUPOBAaHHS 3a
pE3yJIbTaThl UX NEATEIBHOCTH. A PYKOBOIUTENb IIPOEKTA HE HANEIEH JOCTaTOYHBIMM IIPaBaMU 110
CTUMYJIMPOBAHHIO HCIHOJHHUTENEH H HE MOXeT (OpMHUPOBATh OMOJKET MaTepHalbHOTO
CTUMYJIMPOBAHUsA 10 pe3yibTaTaM B npoekrte. Ilnannposanue ¢ usnumHen aeranusanued. Korna
IPOEKT TUIAHUPYETCS CIUIIKOM JIeTalbHO, BO3HUKAIOT MPOOJIEeMbl MpU aHaIu3e, TUNIAHUPOBAHUU U
KOHTpOJIE €r0 COCTOSIHMS — HAIPUMEp, YTO BBIOJIHEHO U B 4eM 3aJepikka. bonee Toro, TpyaHo
3 PEKTUBHO YIPABIATH OOJNBIINM KOJHMYECTBOM DPECYpPCOB, ONPENENIATH 3aJIEPKKU MO BPEMEHH,
OLIEHUBAThb 3aTpaThl, pa3pabaThiBaTh peajbHbIC, MpPUEMIIEMbIE Ul LieJel yNpaBieHUs rpaduKu.
OpnHako M3NMILHEE YKPYIHEHHE TOXKE MOXKET MPHUBECTH K MpobjemMaM HOTEpPH YIPaBISEMOCTH.
Heob6xonnma 301510Tast cepeiHa, Korjaa B IpoeKTe MIIaHUPYIOTCS TOJIbKO T€ MapaMeTpbl, KOTOPbIMU
MO’KHO U HY’KHO YIIPaBJISITh.

3. JleTajbHO€E NJIAHUPOBAHME.

JletanbHOE MJIAHUPOBAHHUE CBS3aHO C Pa3padOTKOM NeTalbHBIX IPa(UKOB ISl ONEPATHBHOTO
YIPaBICHUS HAa YPOBHE OTBETCTBEHHBIX MCHOJHUTENEH. Hanuume M CONpoOBOXAECHHUE NETaIbHOIO
rpaduka paboT SBISETCS OAHUM M3 TJIABHBIX TPeOOBAaHWU I ympaBiieHHs mpoekTtoM. Komanna
IPOEKTa IOJHOCTbIO OTBEYAET 3a COCTaBieHUE IpaduKoOB padoT, ecinu paboThl HE SIBIISIOTCS
W3JIAIIHE KOMIUIEKCHBIMH.

Metoabl U cpenctBa pa3pabOTKM TIpaUKOB MOTYT OTJIMYAThCS, HO BCe TIpaduku B
00s3aTeNTbHOM MOPSJIKE MPOXOAAT YTBEPKICHUE y pyKoBoAuTeNs npoekta. @opma npeacrabieHus
rpaduka J0JKHA ObITh YIOOHOM M HArJIAJHOW Kak JUIsl 3aKa3uuKa, TaK M JJI MCIOJHHUTEJEH.
I'paduk nomkeH craTh paboYUM MHCTPYMEHTOM Kak JUIsl YIIPaBJICHUS M COTJIACOBAaHUS MO3ULIMN Ha
COBEUIAHUSAX, TaK U IS cJauu paboT, OCOOEHHO KOT'/1a CPOKHU OBLITH COPBAaHBbI, a OI0JKET MPEBBILLIECH
10 HE3aBUCSIIUM OT KOMaH/Ibl IPOEKTa MPUUMHAM.

Cemesoe nnanuposanue. CereBas auarpamMmma — rpaduyeckoe oToOpakeHHe paboT
IIPOEKTAa M 3aBHUCHUMOCTEH MEXJy HHMH. B IUTaHHpOBAaHMM W YINPABICHHUH IPOCKTAMU O]
TEPMUHOM «CE€Th» OHUMAETCs OJTHBIN KOMIUIEKC paboT U BeX MPOEKTA C YCTAHOBJICHHBIMHU MEXTY
HUMHU 3aBUCUMOCTSIMH.

CeteBble uarpaMMbl OTOOpPaXXatOT CETEBYIO MOJAEb B rpa)udecKkoM BUAE KaK MHOXKECTBO
BEpPILIMH, COOTBETCTBYIOIIUX paboTaM, CBA3AHHBIX JIMHUSMH, IPEACTABISIOUIMMH B3aUMOCBS3U
MEXIy paboTamu. DTOT Tpad, Ha3bIBAEMBI CEThIO THUIA «BEpIIMHA—pPa00Ta» WIM JUarpaMMon
IIPEAIECTBOBAHUSA—CIIEOBaHUS.

CymiecTByeT Apyroid THUI CETEBOM JUarpaMMbl — CE€Th THIA «BEPUIMHA—COOBITHEY,
KOTOpBIN Ha IMpakTHKe ucnoiybizyercs pexe. [Ipu lanHoM noaxozae pabota npeAcTaBiseTcs B BUIE
JUHAN MEXIY ABYMS COOBITHUSIMH, KOTOpBIE, B CBOIO OU€pelb, OTOOpa)XKar0T HA4yajo U KOHEIl
naHHoi pa®oTsl. PERT-nnarpaMMel SBISIIOTCS IpUMEPAMU 3TOTO TUIIA IUArPAMM.

MeTo1pl CETEBOTO TUIAHUPOBAHUS — METObI, OCHOBHAS 1I€JIb KOTOPBIX 3aKJIF0YAETCs B TOM,
YTOOBI COKPATUTH O MUHUMYMa MTPOJIOJIKUTEIBHOCTD NMpoekTa. OCHOBBIBAIOTCS HA pa3pabOTaHHBIX
IIPAaKTUYECKU OJHOBPEMEHHO U HE3aBUCHMO METOJ€ KPUTHUUECKOrO IIyTH U METOJE OLICHKU U Iepe-
cmotpa ranoB [TEPT (PERT — Program Evaluation and Review Technique).

Kputnueckuii myTb — MaKCUMAaJIbHBIM O NPOAODKUTEIBHOCTU IIOJNHBINA IMyThb B CETU
HA3bIBACTCSI KPUTHUECKUM; pabOThI, JIEKAIUE HA ATOM IYTH, TAK)KE Ha3bIBAIOTCA KPUTUYECKUMHU.
VIMEHHO  JUIMTENBHOCTh  KPUTHYECKOTO MYTH ONpeAeiseT HauMEHBIIyI0 OOyl Tpo-
JOJDKUTENIBHOCTh PadoT 10 MPOEKTY B 11€JI0M. JJJIMTEIbHOCTD BBIITOJHEHHS BCETO MPOEKTA B IIEJIOM
MOXET OBITh COKpAIlleHA 32 CYET COKpAIICHUS JUIMTEIBHOCTU paboT, JeXaluxX Ha KPUTHYECKOM
nytd. COOTBETCTBEHHO J100asi 3a/€piKKa BBIIOJHEHHMsI PaOdOT KPUTUYECKOI'O IyTH IOBJIEYET
YBEJIMUYEHUE IIUTEIBHOCTH ITPOEKTA.
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MeToa KpUTHYECKOTO IyTH IO3BOJISIET PACCUUTAaTh BO3MOKHBIE KaJeHIapHbIe TpaduKu
BBITMIOJTHEHHS] KOMILJIEKca paboT Ha OCHOBE OMHCAHHOW JIOTMYECKOW CTPYKTYpPBhl CETH U OLIEHOK
MPOIOJDKUTEIHLHOCTH BBITIOJIHEHUS KX /10 pabOThI, ONPEAETUTh KPUTHUECKUH ITyTh JUIS IPOEKTa B
LEJIOM.

[TonHbIit pe3epB BpeMeHH, WM 3a1ac BpEMEHU, — 3TO PA3HOCTb MEXKIY TaTaMHU MO3IHEr0 U
paHHEero OKOH4YaHUU PabOTHI. YIpaBICHUYECKUN CMBICT pe3epBa BPEMEHHU 3aKIIF0YAeTCsl B TOM, YTO
Opu  HEOOXOAMMOCTH  YPEryJHpOBaTh TEXHOJOTHYECKHE, PpECypCHble WiIH (UHAHCOBBIC
OTpaHHYEHUS MPOEKTa OH MO3BOJIAET PYKOBOJUTEIO IPOEKTa 3a/1epKaTh paboTy Ha 3TOT CPOK Oe3
BJIMSIHUS HA CPOK 3aBEPILEHHS MPOEKTa B 11eJ0M. PaboThl, nexamue Ha KpUTUIECKOM IyTH, UMEIOT
BPEMEHHOM pe3epB, paBHBIN HYJIIO.

[Ipomiecc pa3pabOTKH ceTeBOM MOAETH BKIIOYAeT B ce0s: ONpeAeieHUEe CIUCKa padoT
IIPOEKTa; OLIEHKY MapaMeTpoB padoT; ONpeieleHHe 3aBUCUMOCTE MKy padoTaMu.

Omnpenenenre KOMIUIEKCa padOT MPOBOAMTCS JUIS OMUCAHUS JESITEIBHOCTH MO MPOCKTY B
[[EJIOM, C YYeTOM BCE€X BO3MOXKHBIX paboT. Pabora sBisieTcs OCHOBHBIM JJIEMEHTOM CETE€BOM
monenu. Ilog paGoramMu TOHUMAETCs NESITEIBHOCTb, KOTOPYIO HEOOXOJMMO BBIOJIHUTH IS
MOJTy4YeHUs KOHKPETHBIX pe3ynbTaroB. llakeTsl paboOT oOmpeaensioT OesATENbHOCTb, KOTOPYIO
HEOOXO/IMMO OCYIIECTBHUTD JISi JIOCTHKCHHUS PE3YJIbTATOB MPOEKTA, KOTOPHIE MOTYT BBIICIATHCS
BEXaMH.

Onenka mnapamMeTpoB palOT SBISIETCS KIIOYEBOW 3afadeil PYKOBOAWTENS TIPOEKTaA,
MIPUBJICKAIOIIETO ISl pelIeHHs 3TOM 3amaun wieHoB KoMaHbl, OTBETCTBEHHBIX 3a pealn3allfio
OTIENBHBIX YacTeil mpoekTa. L[eHHOCTh KaJeHOapHBIX TIpaUKOB, CTOMMOCTHBIX H PECYPCHBIX
IUTAHOB, MOJYYaeMbIX B pe3ysbTaTe aHaju3a CETeBOM MOJENH, MOJHOCThIO 3aBUCHUT OT TOYHOCTHU
OILICHOK TPOJODKUTENIFHOCTH paboT, a TakXKe OICHOK IOTpeOHOCTe paboT B pecypcax H
(UHAHCOBBIX CPE/ICTBAX.

OneHKH OJKHBI MPOU3BOAMTHCS Il KKAOW JeTalbHOW paboThl, a 3aTeéM MOTYT OBITh
arperupoBaHbl 1 000011aThCs 1O Kax oMy U3 ypoBHeil CPP B mane npoekra.

Memoo nocmpoenusi cmpenounvix ouaspamm WIH «BEPIIMHA—COOBITHE». DTOT METO
OTNepHUpYeT TOJIBKO 3aBUCUMOCTSIMU «HAYaJo MOCJIEe OKOHYAHUSA» U B HEKOTOPBIX CIydasx TpeOyer
npUMeHeHHs (GUKTUBHBIX PaboT Il KOPPEKTHOTO OTPAKEHUS TEXHOJIOTHH.

Cemesvie wabnonvl. Mexy paboTaMu J0JKHA ObITh YCTaHOBIJIEHA HEXECTKasl CBS3b, MO
KOTOPOM NOHMMAETCS 3aBUCHUMOCTh C BPEMEHHOW 3alepKKou. I[IpoleHTHas MM KOJIWYeCTBEHHAs
olleHKa (hakTopa 3aJepKKH MOKa3bIBAaeT, HA KaKoe BpeMs Hayajlo WIM OKOHYaHHME OJHOM paboTh
OTCTOWT OT HaYyaJla WJIM OKOHYAHUS JIPYTOM.

3aBepIaroIMM 3TAalloM ONpEeNICHHUs 3aBUCUMOCTEH SIBIIsI€TCS TPOBEpKa B3aUMOCBs3EH Ha
NETIN U Jpyrue Jorndeckue omuoku. [locie mocTpoeHns CTpyKTyphl CETH U BBITIOJTHEHHUS OIICHOK
NPOJOJDKUTEIBHOCTEH paboT KoOMaHAa MpoeKTa MMeeT Bce HeoOXxoaumoe Juis pacdera
KaJIeHJapHoTOo rpaduka.

Kanennapnoe nimanupoBanue TpeOyeT ONpeneleHHbIX BXOJIHBIX JaHHBIX. [locine ux BBONA
MPOM3BOJIUTCS TIPOIelypa MPSIMOTO W OOPaTHOTO IMPOXOJa MO CETH W BBIYHCISIETCS BBIXOIHAS
uHpOopMaIus.

[TpomomKUTETHHOCT PabOTHI ONPEAEIISET BPpeMsi, KOTOPOE MPEAIOIIaraeTcs 3aTPaTuTh Ha ee
BbInosiHeHHe. OLIEHKH JUIMTEIbHOCTH KaXKJIOW JIeTaJbHOW paboThl BBHIMONHAIOTCS Ha OCHOBE
NPEIBIAYIIEr0 OMbITa W KOJWYECTBA IUIAHHPYEMBIX Ha paboTy wucrosHuTeneil. OCHOBHBIMHU
SBIISIIOTCS 1BA TUIIA paboT: paboTa ¢ GUKCUPOBAHHOMN MPOJOIKUTENFHOCTHIO UMEET OIPECIIEHHYIO
JUTATENIEHOCTh, KOTOpasi He 3aBHCHUT OT KOJIMYECTBAa HAa3HAUEHHBIX € PECypCOB: HEJB35l YCKOPUTH
BBINIOJIHEHHE paboThl, Ha3HA4YMB, HANpUMEp, BABOE OOJbIIE HCIOJHUTENEH, IOCKOIbKY
CYIIECTBYIOT (DaKTOpHI, BIMSAIONINE HA JIUTEIHHOCTh PaOOTHI, HO HE 3aBHCAIINE OT KOJINYECTBA
UCIIOJTHUTEIIEH; pabota ¢ (UKCUPOBAHHBIM OOBEMOM HMEET JUIUTEIBbHOCTb, 3aBUCSIIYIO OT
KOJIMUECTBA Ha3HAYEHHBIX UCHONHUTeNeH. TakuM 00pazoM, Juist paboT, MPOIOJKUTEIBHOCTh KOTO-
pPBIX 3aBHCUT OT KOJMYECTBAa JOCTYINHBIX PECYpCOB, BO3MOXKEH BapHAaHT HEMOCPEICTBEHHOTO
pacyera JIMTETLHOCTH HUCXO0Ns W3 HHPOpMAHMH O TpeOyeMmbIx 00beMax padoT M KOJUYECTBE
JOCTYITHBIX pecypcoB. B 3ToM ciyuae yBennueHHe Ynciia UCIIOTHHUTEICH MPUBEIET K COKPAIICHHIO
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BPEMEHH BBITIOJIHEHUS PAOOTHI.

OCHOBHBIMH METOJIaMHU OTIPENICIICHUSI 3aBUCUMOCTEH MEXIy paOdOTaMH SIBISIOTCS: METOJ]
MPEIIIECTBOBAHUSA, WM «BepIIMHa—padoTay. OmnepupyeT 4YeTHIPbMS THIIAMH 3aBUCUMOCTEH
NPE/IIECTBOBAHUS—CIICAOBAHMS:  «HAYaJ0-OKOHYAHUS». DTO CTaHAAPTHAS MOCIIEIOBATEIHLHOCTD,
pY KOTOPOil MpeiecTByomas padoTa J0KHA 3aBEPIINTHCS A0 Hayalla MOCIEAYIOICH.

Jnst pacdera kaineHmapHoro rpaduka mo MKII tpeOyroTes ciemyronye BXOTHbIE JTaHHBIC:
Habop paboT; 3aBHCHUMOCTH MEXIy pabOoTaMu; OICHKH NPOJODKUTEILHOCTH KaXI0W paboThl;
KaJeHJaph pabodvero BPEMEHH IPOCKTa ;KaJCHIapu PECypCOB; OTPaHUYCHUS HAa CPOKU Havajga U
OKOHYAHUS OTJCNIBHBIX Pa0OT WM ITAIOB; KaJeHAapHas 1aTa Hadaia MPOeKTa.

JIroboe M3MEeHEeHre JaThl Havalla MPOeKTa MOBJICYET MEPEcUYeT CPOKOB BBHITOTHEHUS KaXKIOU
paboTel. Iy MpoIecCOB AETAIbHOrO IUIAHUPOBAHUS JaThl Hadaja MOJIMPOCKTOB WM TAKETOB
paboT OmpeeNsOTCsS Ha OCHOBAHWW YKPYITHEHHBIX IUIaHOB. [IpM HamMuYMU BXOIHBIX JTAHHBIX
MPOU3BOJIUTCS TPOLEAYpa pacueTa paclHCaHUs BIEpe] W Ha3aJd U BBIYHCISETCS BBIXOJHAS
nHpopMmarus.

Ha ocHOBaHMM pacCUMTaHHBIX paHHUX M IO3JHUX JaT Hadaia padoT OMPEIeISIOTCS
BEJIMYMHBI BPEMEHHBIX PE3EPBOB ISl KAXKI01 PabOTHI.

[TomHbIit pe3epB ABIsieTCs HaNOOJIEEe 3HAYUMBIM U3 BceX pe3epBoB. OH MpeICTaBIsieT COO0M
BpEMsi, Ha KOTOPOE MOXKET OBITh 3aJiepyKaHa 3aBepIIeHHs padoThl 0e3 3a/IePKKH TIAHOBOTO CPOKa
3aBepuieHUs  Tpoekta. CBOOOIHBIA pe3epB TOKAa3bIBACT BpeMs, Ha KOTOPOE MOXKET OBITh
3aJIepKaHO BBITIOJIHEHUE paboThl Oe3 yiiepOa Ui OJTHOTO pe3epBa MOCISAYIOIIUX paboT CETH.

Pe3ynbTaThl BBIUMCICHUA TO3BOJISIOT MOJTYYHTh: OONIYIO MPOIOJDKUTEIBEHOCTh IPOEKTa U
KaJICHJApHYIO JIaTy ero OKOH4YaHus. J[J1s BRISIBJICHUSI KOMAHJION TIPUEMIIEMBIX PE3y/Ib TATOB C TOYKU
3peHus IeJied BO3MOXKHO TPOBEACHHE MAIBHEHIINX HCCICAOBAHUN TIO0 CIICHAPHUIO «UTO, €CIIHY;
paboThI, Jiexkaliue Ha KpUTHYECKOM myTH. JIr00as 3ajepikka Takux pabOT MPUBEICT K 3alICPIKKe
JaThl 3aBEpIICHUS NpoeKTa. Bce KpuTudeckune padoThl HMEIOT pe3epB BpeMEHH, B 00IeM cirydae
paBHBII HYIIO, UTO O3HAYAET, UTO UX PAHHHUE U MO3HHE CPOKHU BBHIMIOJHEHHS COBMAAIOT; PAHHHUE U
MO3/IHUE KaJICHAApHBIC aThl Hadajda U OKOHYAHUS KXKI0W PabOTEHI.

Ananmu3 He TpeOyeT YCTAaHOBKM »ECTKUX JaT Hayaina Juisi paboT, He JeXalux Ha
KPUTHYECKOM ITyTH. B OTJIMYMe OT KPpUTHIECKUX paOdOT OHM MOTYT OBITh 3aIlJITAHMPOBAHBI HA JTF000E
BpEMs MEXKy UX PaHHUMH U MMO3THUMH JTaTaMHU.

Cea3b cmemHo20 U Kanenoapnoeo nianuposauus. CMeTa — JIOKYMEHT COJepIKarluit
000CHOBaHHE M pacueT CTOMMOCTH TMPOEKTa, OOBIYHO HA OCHOBE OOBEMOB pPabOT MpPOEKTa,
TpeOyeMbIX pecypcoB M IeH. [locie corimacoBaHHs ¢ 3aKa3uMKOM, PYKOBOJCTBOM M T. II. CMETa
CcTaHOBUTCA Oro/keToM. Ha ocHOBEe cMeThl ompefensercs He TOJIbKO CTOMMOCTh MpPOEKTa, HO U
OpPraHW3yeTCss KOHTPOJIb M aHAJU3 pPacxoja JICHEKHBIX CPeICTB Ha MpoekT. OJHa W3 OCHOBHBIX
npoOsieM UWHTErpaluy JIBYX CHCTEM — HECOOTBETCTBHE YPOBHEW JeTalu3allud CMEThl U
KaJIeHJapHO-ceTeBoTo rpaduka. [Ipu cocTaBieHUN CMETHI OMIPEENSETCS] CTOMMOCTD CTPOUTEIHCTBA
Ha OCHOBE 00BheMOB paboT. [losTomy cmeTunkm, paboTaromire HaJ MOCTAaBICHHON 3aJaveid, 4acTo
HE YYMTHIBAIOT TJIAH TIPOU3BOJICTBA PabOT, 00BEINHSS, HAIPUMED, B OJTHOM PaCIEeHKE OJJMHAKOBBIC
paboThI IO BceMy OOBEKTY, UTO HE COBCEM YJOOHO C TOUKH 3PEHUS YIIPABICHHUS.

Pecypcnoe naanuposanue. PaboTsl IpoeKkTa Il CBOETO BBITIOJIHEHHUST TPEOYIOT pa3HooOpas3-
HBIX pecypcoB. B 3agauax ynpaBieHus: IpoeKTaMu OOBIYHO BBIJCISIOT BA OCHOBHBIX THIIA.

HeBocmpousBoanMele, HECKIaJAHpyeMble, HaKalUTMBaeMble pecypchl B TIporiecce
BBHITIOJTHEHHST PabOT pacXoAyIOTCsS TOTHOCTHIO, HE JOIMYyCKas MOBTOPHOTO HCIONb30BaHWs. He
WCIIOJIb30BaHHBIC B JIAHHBIA OTPE30K BPEMEHH, OHH MOT'YT UCIIOJIB30BaThCS B JaJibHEWeM. IHBIMU
CIIOBaMH, TaKHU€ pECypChl MOXXHO HAaKalJIMBaTh C IMOCIEAYIOIIMM pAcXO0OBaHHEM 3aracosB.
[ToaToMy MX 9acTO HA3BIBAIOT PECYpPCaMHM THITA «IHEpTus». [I[puMepaMu TaKMX pPeCypcoB SBIISIOTCS
TOTUIMBO, TPEIMETHl TPyAa, CPEACTBA TPyJda OMHOKPATHOTO NMPUMEHEHHS, a Takke (DUHAHCOBBIC
CpeicTBa.

BocnpousBogumeie, HECKIagupyeMble, HEHAKAIUIMBAEMBIE PECYpChl B XOle pabOThI
COXpaHSIOT CBOI HATypaJbHO-BEUIECTBEHHYI0O (OpMYy W TIO Mepe BBICBOOOXKACHUS MOTYT
UCIIONIb30BAThCS HAa APYrux paborax. Eciom 3Tu pecypchl MPOCTAaUBAIOT, TO UX HEUCIOIh30BaHHASL
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CHOCOOHOCTh K (DYHKIITMOHUPOBAHMIO B IaHHBIA OTPE30K BPEMEHH HE KOMIICHCHPYETCsl B OyIyIeMm,
T. €. OHM HE HakamumBaroTcs. [loaToMy pecypchl BTOpOro TWIa Ha3bIBAIOT €IIE€ pecypcaMu THIa
«motHocTHY. [IpruMepaMu pecypcoB TUIa «MOILTHOCTHY SBJISIFOTCS JIFOAU U CPEICTBA TPYAa MHOTO-
KPaTHOTO MCHOJIb30BaHMUS.

Dyukyuu nompebnocmu u Hanuuwus pecypcos. IlorpeOHOCT pabOTHl B CKIAAUPYyEMOM
pecypce omuchIBaeTcst (PyHKIMEH MHTEHCHBHOCTH 3aTpPaT, MOKa3bIBAIOLIEH CKOPOCTh MOTPEOICHUS
pecypca B 3aBUCUMOCTU OT (a3bl paboThl, MO0 (PyHKIMEH 3aTpaT, MOKA3bIBAIONICH CyMMapHBIH,
HaKOIUICHHBIH 00beM TpeOyeMOoro pecypca B 3aBUCHUMOCTH OT (asbl.

[TorpebHOCT, paboOTBl B HE CKJIAJUPYEeMOM pecypce 3amaerca B BuIEC (YHKIUH
NOTPEOHOCTH, IOKA3bIBAIONICH KOJIMYECTBO EAMHHII JAHHOTO pecypca, HEOOXOAMMBIX Ui
BBINOJIHEHUS paboT, B 3aBUCIMOCTH OT (ha3bl.

B oOmem Buae anropuTtM pecypcHOro IIAHUPOBAHUS NMPOEKTa BKIOYAeT B ceOs TpU
OCHOBHBIX 3Tala: ONpEJeNICHUE PECYpPCOB; Ha3HAUEHUE PECYPCOB 3ajauaM; aHaIW3 PACIUCAHUS U
pa3pemieHne BO3HUKIIUX IPOTUBOPEYMH MEXIy TpeOyeMbIM KOJMYECTBOM pecypca H
KOJINYECTBOM, UMEIOIIUMCS B HATNYHH.

[Tpouecc Ha3HAYEHUS PECYpPCOB 3aKIIIOYACTCS B YKa3aHHU JUIS KaXJ0H paboThl TpeOyeMbIX
pECYypcoB M ONpEAEICHUH HUX HEOOXOOUMOro KoiaudecTBa. PecypcHoe IIaHUPOBAHUE NPU
OTPaHMYCHUH 110 BPEMEHH TIpeoiaraeT (pUKCHPOBaHHYIO 1aTy OKOHYAHHS MTPOCKTa U Ha3HAUYCHHE
Ha MMPOEKT JIOTIOJTHUTEIBHBIX PECYpPCOB HA MIEPUOJIBI IEPETPY30K.

[TnanupoBaHue MpU OTPaHUYCHHBIX pecypcax MperoiaraeT, 4YTo MepBoHavalIbHO 33aJaHHOES
KOJINYECTBO JTOCTYITHBIX PECYPCOB HE MOXKET OBITh H3MEHEHO U SIBJISIETCS] OCHOBHBIM OTPaHUYCHUEM
npoekra. Ilpm nmaHHOM TOAXOJE HAJMYHOE KOJMYECTBO pecypca OCTaeTCsi HEM3MEHHBIM, a
paspenieHre KOHPIUKTHBIX CUTYAIMA TPOU3BOIUTCS 3a CUET CMELICHUS JaThl OKOHYaHHs padoT.

4. JlokyMeHTHpOBaHHe MJaHA MPOEKTA.

PesynmpraThl cTaaMy TUITAHUPOBAHHMS TPOEKTa MJOJDKHBI OBITh 33JOKYMEHTHPOBAaHBI U
IPEeJCTaBIICHbI IS YTBEPIKJICHHS.

[Tnan mpoekTa MOXET BKIIIOYATh B ceOs CIIEAYIOIINE OCHOBHBIE Pa3JeNbl: KPAaTKHH 0030p
NpOEKTa; BEJIEHHE; LEeIM U OXUJAaeMble pe3ylbTaThl MpPOEKTa; cTparerus; oodbeM padoT;
OpraHW3allMOHHBIC CBS3HM;, CCHUIKM Ha BHEIIHHE JOKYMEHTHI; CTPYKTypa TIPOEKTa; pOIU U
OTBETCTBEHHOCTH; IPOLIECC YNPABJIECHUS MPOEKTOM; 0030pbl U YTBEPXKJIEHHUS; KOMIUIEKC pPadoT;
paboThl TpoeKTa, OleHKa oO0beMa paboT W KBaTU(UKAIMK, BHENIHWE 337a4H; BO3MOXKHBIC
u3MeHeHus; rpaguk pabotr; rpaduk paboT Mo 3Tamam; CHHCOK BEX; pecypcHoe oOecledeHue;
nepcoHan;, o0OpyIOBaHWE; CpeNCTBa; (pUHAHCHpOBaHWE ;UCTOPUS (PUHAHCHPOBAHUS TTOJTOOHBIX
IPOEKTOB; OIO/KET, IUIaH 3arpar; (OHIBI; NPEANONOKEHUS ;OrpaHHuYEHHs, pPHCKH U
HEOIPEEIEHHOCTH TPOEKTa; 3aBUCHMOCTH OT BHEIIHUX IPOCKTOB/COOBITHH; pHUCKH U
HEOIPEIeIEHHOCTH; ITPOLIECC PELIeHUs TPOOIIeM.

Wudopmanus, conmepkamasicss B IUIaHE TPOEKTa, NOJDKHA OBITH TMpENCTaBlieHa B (opme,
yIoOHOW 11 PAacCMOTPEHUsT PYKOBOJCTBOM OpraHM3alMu HcnojHuTens. JltoOble BOMPOCHI,
TpeOyromye TaTbHEUIINX HCCIIeOBAaHUH, JOIDKHBI PEIICHBI IO YTBEPKIACHHS TUIaHa. PyKOBOICTBO
JIOJDKHO COTJIACUTBCA M OJOOPHUTH COTJIAIlIEHHs] MO pecypcaM, KPUTHYECKHE BEXH U KIIIOUEBbIE
PHICKH TIPOEKTa, a TaKXe MPOIEayphl YIpaBleHHs puckamu. JIFoOble coriiacoBaHHbIE W3MEHEHHS
JIOJKHBI OBITH 32I0KyMEHTHPOBAHBI.

PE3IOME

[InanupoBaHue MpoekTa — 3TO Hporecc (HOPMUPOBAHMS pPEIIECHHUH, ONpeaAesIoImnit
MOPSIZIOK, B KOTOPOM JIOJDKHA COBEPIIATBCS TIOCIENOBATEIBHOCTh OTICIBHBIX MEPOTPHUSATHH,
neiictBuif W paboT mo mnpoekTy. I[lmaHupoBaHHWE 3aHMMAaeT OCHOBHOE MECTO B YIPaBICHHUU
HPOEKTOM, SIBIISISICH OPTaHU3YIOIINM HA4aJIoOM BCETO MPOIIECca MO ero UCTIOTHEHUIO.

[ToHsATHE «TUIaH» UMEET MHOTO 3HAUYEHHUI U B HETO YacCTO BKJIAJBIBACTCS PA3IHMUHBIA CMBICIL.
[Inan peanu3anuy MpOEKTa OTIMYAETCS OT (YHKIMOHAIBHBIX IUIAHOB THIIA IUIAaHA MPOM3BOCTBA,
IUIaHA MaTepUaIbHO-TEXHUYECKOTr0 CHAa0KeHus, (PMHAHCOBOrO IJIaHa M T. A., TaK KaK HOCHUT B
NPUHIONNE KOMIUICKCHBIM XapakTep, T. €. COJICPXHT MOJHYI0 CHCTeMYy Meled M 3ajad,
COOTBETCTBYIOIIMX KM JIeTaIbHBIX paOOT W MEpPONPUATHI, HAMPABICHHBIX Ha JIOCTUXKECHUE

34



OCHOBHOM LIEJI ITPOEKTA.

KOHTPOJIBHBIE BOITPOCHI U 3AJIAHUA

1KakoBa OCHOBHas 11€J1b MUIAHUPOBAHUS?

2.IlepeunciauTte OCHOBHBIE MTPOLIECCHI TUTAHUPOBAHMSL.
1.TlepeuncauTe BCIIOMOTATEIbHBIE TIPOIIECCHI TUTAHUPOBAHUS.

2.B yem COCTOMUT CYILIIHOCTb arperupoBaHus KaJIEH1apHO-CETEBbIX
1aHoB (rpadukoB)?
3. Jaiite olnpeecHue KOHILIENITYaJIbHOMY IJIaHy, CTPaTETHYECKOMY

IUIaHY U JIeTaJIbHOMY IIJIaHy NIPOEKTa.
4.B gem coctout cymHocTs Merona SWOT-ananuza?
5.Ilepeuncnute 5 6a30BBIX BO3MOMKHBIX CTPATETrUil MPOEKTA.
6.1lepeuncnute hakTOphI ycrexa MpH CTPATETHIECKOM IJIAHUPOBAHUH.
7.1lepeuncnute pakTophl ycrexa Mpu JeTaabHOM INIAHUPOBAHUH.
8.Uto moimkeH BKIIIOYATh B Ce0s1 I€TAIbHBINA TpaduK?
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IpakTnyeckoe 3ansatue S [IpoeKTHbIN aHAIU3

1. O01mue moJioxkeHMs.
2. JKCcnepTHU3a CTPOUTEIbHBIX IIPOEKTOB.
3. Jkon0ornyecKas IKCNepTU3a MPOEKTOB

1. O01mue moJioxKeHMs.

[Ton skcrepTH30il B HIMPOKOM CMBICIIE MOHUMAETCS: aHallu3, UCCIIeI0BaHUE, MPOBOIUMOE
MPUBJICYCHHBIMU CIHEIUATUCTAMHU, SKCIEPTHOW KOMHUCCHEH, 3aBepllacMble BBITYCKOM aKTa,
3aKJIIOUEHUS, B OTJEJIbHBIX ClydasiX - cepThdukaTa KadecTBa, COOTBETCTBHSI, IPOBEPKA KauecTBa
TOBapoOB, Pa0OT, YCIyr. DKCHEpTH3a  SIBISETCS OO0SM3aTENbHBIM JTAlOM MPAKTHYECKH IFO00M
NESTENIbHOCTH, TIOCKOJbKY TpHU3BaHAa OICHUTH COOTBETCTBHE pe3yjibTaTa JAEATeIbHOCTU
3aIJIAHUPOBAHHBIM IOJATENSIM. DKCIEPTU3a OCYIIECTBISETCS HA OCHOBE OIPEAEICHHBIX IpaBuUll,
3a(pUKCUPOBAHHBIX JOKYMEHTAILHO B BUAEC BenoMCTBEHHBIX, HOPMATHUBHBIX, 3aKOHOJATEIIbHBIX
aKTOB.

2. JKenepTH3a CTPOUTEIbHBIX IPOEKTOB.

OcHosbl npogedenus skcnepmu3sbl. OCOOEHHOCTH M MOPSIAOK SKCHEPTU3bI CTPOUTEIBHBIX
MIPOCKTOB  OMPEIEISICTCS KOMIUIEKCOM 3aKOHOJATEIbHBIX JIOKYMEHTOB, IIE€PBOHAYAIBHBIM U3
KOTOpBIX siBIsieTcs ['pagocTpoutenbHbiii Koaekce PO.

KaxxnoMmy 00beKTy IpajoCTpOUTEIBHON JIE€ATENbHOCTH COOTBETCTBYET ONPEACIECHHBIA BUA
IPaJoCTPOUTEIHHON TOKYMEHTAIUH, pa3padaThIBa€MbIil B COOTBETCTBUU C TPaJlOCTPOUTEIbHBIMH,
HKOJOTUYECKUMH U UHBIMU HOPMATUBAMHU.

I'pagocTpoutenbHas  AOKyMEHTalusl J000r0  BUAA  MOMJICKUT  TOCYAapCTBEHHOM
HKOJIOTMYECKOM »JKCIepTU3€ B CllydasXx MU B IOPSJIKE, YCTAHOBJIEHHBIX 3aKOHOJATEILCTBOM
Poccuiickoii @eneparii 06 SKOJOTHUYECKON IKCIEPTHU3E.

l'ocynapcTBeHHast »KcmepTh3a IpaJOCTPOUTENBHON JIOKYMEHTALMU OCYLIECTBISIETCS B
[EeNSIX YCTaHOBJICHHUSI COOTBETCTBHS JAHHOM MOKYMEHTAllMd W TPeOOBaHHSIM 3aKOHOJATENbCTBA
Poccuiickoit @eaepanuu 0 rpaioCTPOUTEILCTBE.

Ha benepanbHOM YpOBHE OCYILECTBISECTCA rocyJapCTBEHHas JKCIepTH3a
rPaIOCTPOUTETFHON JTIOKYMEHTAIMM B OTHOIICHHH OOBEKTOB T'PaJOCTPOUTEIILHOW JESITEIbHOCTH
0co00ro peryiaupoBaHus (penepanbHOTO 3HAYEHUS, APYTroil TPaoCTPOUTENBHON TOKYMEHTAIlUH U
Hay4HO-UCCIIEIOBATENLCKUX paboT, pa3pabaThiBaEMBbIX 3a CUET CPENCTB (heepaabHOro OrKeTa 1
COBMECTHOTO (DMHAHCUPOBAaHUS C TPUBICYCHHEM CPEACTB OIOKETOB CyOBEeKTOB Poccuiickoii
®denepannn, TPaAOCTPOUTEIBHBIX pa3AeyioB (enepadbHbIX IENEBBIX MPOrpaMM, MPOrPaMM
COIIMAIbHO-3KOHOMHUYECKOT0 pa3BuTusl Tepputopuu Poccuiickoit denepanuu, a TakkKe CXeM H
MIPOEKTOB Pa3BUTHS WHKXEHEPHOU, TPAHCIIOPTHOM M COIHATBHOU HHPPACTPYKTYp (deaepaibHOro
3HaueHUsT M OIaroycTpoiicTBa TeppUTOpUil (elepallbHOTO 3HAUYeHUsT B YacTH COOJIIOJICHUS
TPaIOCTPOUTETHHBIX TPEOOBAHMIA.

TepputopralibHBIMU OpPraHaMH TOCYAAPCTBEHHOW HSKCHEPTH3bl TIPaIOCTPOUTENTBHON U
MPOEKTHON MOKYMEHTAIlMU OCYLIECTBIISIETCS TOCYIAapCTBEHHAsl JKCIEPTH3a TI'PalOCTPOUTEIHHOM
JOKYMEHTAIlMU, HayYHO-HCCIEIOBATENbCKUX pPabOT, TpaJOCTPOUTENHHBIX pPAa3AelioB IIEJIEBBIX
nporpaMMm cyObekToB Poccuiickoit @enepanii U MECTHBIX IEJEBbIX MHpPOrpaMM, Mporpamm
COLIMATTbHO-9KOHOMHUYECKOTO Pa3BUTHSI TeppuTOopuii cyObekToB Poccwuiickoit ®Denepanuu u
TEPPUTOPUN MYHHUIIMIIATBHBIX O00pa30BaHWM, a TaKK€ CXEM M TPOEKTOB Pa3BUTHS WHKCHEPHOM,
TPAHCIIOPTHOM M coLMaIbHOW WHPPACTPYKTYp U OIAroycTpoiicTBa TEPPUTOPUN B YACTH
COOIIOZICHHSI TPAJIOCTPOUTETBHBIX TPEOOBAHUH.

[TonoxuTenpbHOE 3aKIOYEHUE OpraHa rocy1apCTBEHHON 3KCIEPTU3bI IPaIOCTPOUTETBHON 1
MIPOEKTHON JOKYMEHTAllMM SBJSETCS OCHOBAaHUEM Uil YTBEPXKICHHUS TIPaJOCTPOUTENHHON U
MPOEKTHOM TOKYMEHTALIMH.

VYTBepkaeHHe  TpajloCTPOUTENbHOM  JTOKYMEHTAlUh U MPOEKTOB  CTPOUTENIbCTBA
OCYILIECTBIISIETCS B CIECAYIOIIEM OPSIKE.

I'pagocTpoutenbHas JAOKyMEHTALMsI  yYTBEPXKAAETCA  TOCYJAapCTBEHHBIMH  OpraHamu
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IPEJICTAaBUTEIIBHOM W WCIIOJIHUTENBHOM BJIACTM B COOTBETCTBUM C HUX KOMIETEHIMEH,
OonpeAesIeHHOM 3aKoHoAaTeIbCTBOM Poccuiickoi denepanuu.

IIpoekTbl  cTpOUTENbCTBA  YTBEPXKAAIOTCI B COOTBETCTBUM C  IIOCTAHOBJIEHHEM
ITpaButensctBa P®: NpPOEKTHI CTPOUTENBCTBA, OCYILECTBISAEMOIO 3a CYET TIOCYIApCTBEHHBIX
KallUTabHBIX BJIOXKEHUH, (UHAHCHPYEMBIX U3 pecmyOsMKaHckoro Oromkera Poccuiickoi
@enepanyy, yrBepxkaarorcs loccrpoem Poccum wim B NOpsAIKe, YCTaHAaBIMBAEMOM O3TUM
KOMUTETOM COBMECTHO C 3aMHTEPECOBAHHBIMU MHUHUCTEPCTBAMHU U BEIOMCTBAMH MOJIOXKEHUSIMHU O
pasrpaHMYeHUH (QYHKLUI 110 3TOMY BOIPOCY; IPOEKThl CTPOUTENILCTBA, OCYLIECTBISIEMOIO 3a CUET
KalTUTAJbHBIX BIIOKEHUH, (PUHAHCHUPYEMBIX U3 COOTBETCTBYIOLINX OIOKETOB PECITyOJIMK B COCTAaBE
Poccuiickoii ®eneparuu, kpaes, 00J1acTeld, aBTOHOMHBIX 00pa3oBaHuid, ropo10B MockBbl 1 CaHKT-
[TeTepOypra, yTBEpKIal0TCs COOTBETCTBYIOIIMMH OpraHaMH I'OCYJapCTBEHHOI'O YIPABICHUS WIH B
yCTaHaBJIMBa€MOM MMM INOPSJKE; MPOEKThl CTPOUTENILCTBA, OCYLIECTBISEMOIO 3a CUeT COOCTBEH-
HBIX (PMHAHCOBBIX PECYpPCOB, 3a€MHBIX M TPHBICYCHHBIX CPEACTB WHBECTOPOB, YTBEPKIAIOTCS
HEIIOCPEICTBEHHO 3aKa3UUKaMH.

OKcnepTu3a NPOEKTHO-CMETHOM W NPOEKTHOW JOKYMEHTAllMM [0 CTPOUTENbCTBY
pErIaMeHTUPYETCS PSIIOM CHELMATIBHBIX JTOKYMEHTOB.

3aKOHOJATENbHO YCTaHOBJIEHO, YTO 3KCIEPTU3A SBISETCS HEOTHEMJIIEMBIM U HEOOXOIUMbIM
9TallOM NPOEKTHOro IuKiIa. OCHOBHOW NPOEKTHOW CTaauei, MOAJIEKAIEH TIoCyAapCTBEHHOU
DKCIIEPTH3E, SBISETCS TEXHUKO-dKOHOMHYECKOoe oOocHoBaHue ctpoutensctBa (TD0). Ha
OCHOBAaHUHU YTBEP)KICHHOIO B YCTaHOBIEHHOM mnopsake TOO CTpouTenbecTBa, Kak IMPaBHIIO,
IIPOBOJSTCST TOPTU (TEHAEPHI), 3aKIFOUAETCS JOTOBOP MOJPsSAA, OTKpbIBaeTCs (hPUHAHCHPOBAHUE
CTPOMTENBCTBA U pa3padarbiBaeTcsl paboyas JOKyMEHTALUS.

JUis TEeXHUYECKHM U DSKOJOTMYECKH CIIOKHBIX OOBEKTOB W IPHU CIOXKHBIX INPUPOIHBIX
YCIOBUSAX CTPOMTENIBCTBA, a TAKXKE II0 3aKJIIOUYEHUI0 TOCYJapCTBEHHOM OKCIIEPTH3bl 110
paccmorpeHHOMY TOO cTpouTenbcTBa OCYHIECTBIISETCS JONOJHUTENbHAS JeTalbHas pa3padoTka
IIPOEKTHBIX PELIEHUH MO0 OTIEJIBHBIM pa3lielaM, 3JaHUsSM M COOPY)KEHHUSM, BXOSAIIMM B COCTaB
oOBeKTa.

JUid 3THX ciay4aeB COCTaB IPEICTaBISIEMOM Ha JKCHEPTU3Y U YTBEPXKACHHUE ITPOEKTHO-
CMETHOM JTOKyMEHTAallUM YCTAHABJIMBAETCS CTPOUTEIbHBIMH HOpMaMM U mpasuiamu PP mo mo-
PAIKY pa3pabOTKH, COrJIaCOBAaHUS M COCTaBY MPOEKTHO-CMETHOM JIOKYMEHTALMU Ha CTPOUTENILCTBO
MPEANPUATHN, 3JaHUN U COOPYKEHU.

Ilopadox nposedenuss sxcnepmusvi. ['ocymapcTBeHHass HKcHepTHass kKomuccus Poccun
ocymectBiasier  skcneptusy  TOO  cTpouTenbcTBa  OOBEKTOB,  MMEIOIIMX  BaKHOE
HapOJHOXO35ICTBEHHOE 3HAYCHHUE.

Ha d@enepansHom ypoBHe [nmaBrocokcmeprusza Poccun ocCyliecTBIsIET AKCIEPTHU3Y:
I'PaJOCTPOUTENBHOM; MPOEKTOB CTPOUTEIHCTBA; MOTEHIMAIbHO OMACHBIX M TEXHUYECKU 0CO00
CIIOXKHBIX.

Ha ypoBHze cy0bekToB @enepaiiuu - pecmyonuk B coctaBe Poccuiickoit denepannu, Kpaes,
oOractell, aBTOHOMHBIX 00pa3oBaHuid, roponoB MockBbl U CankT-IlerepOypra ocymiecTBisercs
OKCHEpPTH3a: TPaJOCTPOUTENLHON JOKYMEHTAaluu He (QeaepanibHOro 3HAYEHUs; IPOEKTOB
CTPOUTENbCTBA: O0BEKTOB, OCYIIECTBISEMBIX 3@ CUET KAaMUTAIbHBIX BIOKeHHH, DuHaHCUPYyeMBIX
U3 COOTBETCTBYIOIINX OIOJIKETOB pecnyOnuk B coctaBe Poccuiickoii deneparuu, kpaes, odiacTen,
aBTOHOMHBIX 00pa3zoBaHuil, ropogoB MockBbl 1 CankT-IleTepOypra; 0ObEeKTOB, OCYIIECTBIISEMbIX
Ha COOTBETCTBYIOILEH TEPPUTOPHUM, HE3ABHCHUMO OT MCTOYHUKOB (PMHAHCHPOBAHUS KaMHUTaIbHBIX
BJIO’KEHUH, BHUJOB COOCTBEHHOCTH W MPHHAJUIEKHOCTH, B YacTH BOIPOCOB, BHOCSIIUXCS K
KOMIIETEHIIMM PECITyOJMKAHCKUX M MECTHBIX OPraHOB YIPABICHHs, KOHTPOJIS 3a COOJIIOJCHUEM
HOPMAaTUBHBIX TpeOOBaHWM IO HANEKHOCTU M DSKCIUIyaTallUOHHOW O€30MacHOCTH OOBEKTOB C
Y4E€TOM JIOJITOBPEMEHHBIX IOCIIEACTBUN 10 HAMEYAEMOMY

Opranuzanuu  TroCyJlapCTBEHHOM  BHEBEJOMCTBEHHOM  HDKCHEPTU3bl  OCYILECTBIISIOT
BBIOOPDOYHON  KOHTPOJIb  YTBEPXKJCHHBIX MPOEKTOB CTPOUTENBCTBA HA COOTBETCTBYIOIIEH
TEPPUTOPUN HE3aBUCUMO OT HCTOYHHMKOB (DMHAHCHUPOBAHMS KAallUTAJIbHBIX BJIOXKEHUMH, BHUIOB
COOCTBEHHOCTH M NPUHAJICKHOCTH OOBEKTOB U MPUHUMAIOT YYaCTHE B PACCMOTPEHHUH MPOEKTOB
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CTPOUTEIIBCTBA FOCYAAPCTBEHHBIMU OpraHaMU yIIPaBIICHHUS.

Ha ypoBHe oTpacneil u BEJOMCTB 3KCIIEPTHBIE MOAPA3ACIICHUS] MHUHUCTEPCTB U BEIOMCTB
IIPOBOJAT IKCIIEPTU3Y IIPOEKTOB CTPOUTENIBCTBA 10 BOIIPOCAM, OTHECEHHBIM K HX KOMIIETCHIIUH, B
COOTBETCTBUU C TOJIOXKEHUAMHU O pa3rpaHudeHud (QyHKUUA 1O DKCIEPTH3E  MEXKAY
MHUHHUCTEpCTBamMu, BenoMcTBamu Poccuiickorn denepaunu u ['occtpoem Poccnu u moaroraBiamBaroT
CBOJHBIE JKCIIEPTHHIE 3AKJIFOUECHHS C YYE€TOM 3aKJIFOYEHH COOTBETCTBYIOIIMX TEPPUTOPHUAIBHBIX
OpraHu3alui  TOCYIapCTBEHHOW  BHEBEJOMCTBEHHOM  JKCIEPTU3bl U T'OCYAAPCTBEHHOU
3KOJIOTUYECKON IKCIEPTU3BI WU C UX YUACTUEM.

3aKII0YeHHEe TOCYAAPCTBEHHOM AKCHEPTH3bI SBISIETCS 00s3aTEIbHBIM JOKYMEHTOM ISt
WCIIOJIHEHUS 3aKa3uMKaMH, TMOAPSAHBIMHA, MPOCKTHBIMA M JPYTMMH 3aUHTEPECOBAHHBIMU
OpraHU3alysIMU.

[IpoeKThl CTPOUTENBCTBA MPEACTABISIIOTCA 3aKa3YMKOM B T'OCYJApPCTBEHHBIN SKCIEPTHBIN
OpraH, OCYIIECTBISIIONIMIA  KOMIUIGKCHYIO  JKCHEepTH3y, B 00beMe, MpeayCMOTPEHHOM
JNEHCTBYIOIIMMU HOPMATUBHBIMU JIOKYMEHTaMU Ha WX pa3pabOTKy, BMECTE€ C MCXOJHOW U paszpe-
MIMTEIBHON JOKyMEHTAaInel, He0OOXOAUMBIMU COTJIACOBAHMSIMH M 3aKJIFOYCHHUEM TOCYIapCTBEHHON
9KOJIOTHYecKoi skcnepTusbl. [1o mpockbe 3akazumka pacCMOTpEHUE MPOESKTHON JOKYMEHTAIUU TI0
TaKUM OOBEKTaM MOJKET OCYILECTBIATHCS KaK B MOJIHOM O00bEME, TaK U MO OTJEIbHBIM pa3zeiiaMm,
YTO ONpEeEsseTCs JOTOBOPOM Ha MIPOBEACHUE SKCIIEPTU3BI.

[lo pesynpTaTam SKCIEPTU3bl COCTABISETCS  3aKJIIOUYEHHE. OKCHEPTHBI  oOpra,
OCYLIECTBIISIOIINA KOMIUIEKCHYIO 3KCIEPTU3Y, MOJATOTAaBIMBAET CBOJAHOE IKCIIEPTHOE 3aKIIIOUECHHE
II0 NPOEKTY CTPOMTEIbCTBA B LEJIOM C YYETOM 3aKJIIOYECHHM TIOCYJAapCTBEHHBIX JKCIEPTHU3,
MIPUHUMABIINX y4aCTUE B PACCMOTPEHUHU MTPOCKTA.

3aK/II04eHUE YTBEP)KIACTCSl PYKOBOJAWUTENEM HKCIEPTHOIO OpraHa U HallpaBisgeTcs
3aKa34MKy WIH B YTBEPKIAIOUIYIO POEKT MHCTaHUUIO. [Ipy mpoBeaeHMN COBMECTHOM SKCIEPTU3BI
3aKJIIOUEHUE YTBEPKAACTCS PYKOBOJACTBOM JKCIIEPTHBIX OPraHOB, YYaCTBYIOLIUX B PACCMOTPEHHUH
IIPOEKTa CTPOUTEIBLCTBA.

3. DKoJ0rnYecKasi IKCIHepTH3a NPOEKTOB.

DKoJoru4eckasi IKCepTr3a SBISETCS OJHUM M3 KU3HEHHO Ba)KHBIX CIIOCOOOB BBISBIICHUS
BJIMSIHUSA JIFOOBIX aCHEKTOB YEIOBEYECKOM JIEATETbHOCTH Ha OJaronpHUATHYIO OKPYKAIOLIYIO Cpeay
MOCPEACTBOM MPENYNPEKACHUS HETaTUBHBIX BO3JCHCTBUN XO35MCTBEHHOM M MHOW AEATEIbHOCTH
Ha OKpYXalollyld [PUPOJHYK Cpely M IPEeAyCMAaTpUBAeT TEM CaMbIM pPEaIU3aLUI0
KOHCTUTYILIMOHHOTO TpaBa cyObekToB Poccuiickoit ®enepanuu Ha coBMecTHoe ¢ Poccuiickoit
@denepanueil BeJeHHE BOIPOCOB OXPAaHbl OKPY)KAOLIEH cpelbl M 00ecreueHus 3KOJOrMYecKon
0€30MacHOCTH.

OKojoruyeckas 9JKCIEpTH3a — OTO YCTAHOBJIIEHHE COOTBETCTBHMSI  HaMedaeMoOu
XO3AUCTBEHHOM W WHOW JICSITEIIBHOCTA JKOJIOTHYECKUM TpEeOOBAaHUAM U  OINpPECIICHHE
JIOMTYCTUMOCTH peaju3allMd O0BEKTa SKOJIOTHYECKOH HKCHEPTU3bl B LESIX IPerylnpeskIeHus
BO3MOXKHBIX HEOJIArompusATHBIX BO3ICHCTBHUI 3TOM NEATENHHOCTH Ha OKPYKAIOLIYI0 IMPUPOIHYIO
Cpely U CBA3aHHBIX C HUMH COLMAIbHBIX, DKOHOMHUYECKUX U HMHBIX IOCIECICTBUN peanu3aluu
00BEKTa IKOJIOTUYECKOM IKCTIEPTU3HI.

DKoJoru4ecKas 3KCIepTH3a OCHOBBIBAETCS HA IPUHLINIIAX IIPE3yMIILIAN
IMOTEHIIMAJILHON DJKOJIOTMYECKON OIIACHOCTHM JIFOOOM HaMedaeMOW XO34HCTBEHHOM W WHOM
NeSITebHOCTH; 00s3aT€IbHOCTH IMPOBEACHUSI T'OCYIApCTBEHHOM 3KOJIOIMYECKON AKCHEepPTH3Bl 10
IPUHSITHS PEIICHUN O pean3allii 00bEKTa HKOJIOTHUECKON IKCIEPTU3bl; KOMIUIEKCHOCTH OLEHKU
BO3JICUCTBHS HA OKPY’KAIOIIYIO IIPUPOAHYIO CPEy XO35IMCTBEHHOM U MHOM JEATENBHOCTH U €70 I10-
CIIEICTBUIN 00s13aTENIBHOCTH yueTa TpeOOBaHUM 3KOJOTHYECKOW Oe30MacHOCTH NpU MPOBEIACHHUU
HKOJIOTHYECKOM AKCIEePTHU3Bl; JTOCTOBEPHOCTH W TOJIHOTHI WH(OpPMAlMU, MPEACTaBIseMON Ha
SKOJIOTUYECKYIO JKCIIEPTU3Y; HE3aBUCHUMOCTH 3KCIEPTOB JKOJIOIMYECKOM JKCIEPTU3bl IPHU
OCYILIECTBIICHUH UMHU CBOMX MOJHOMOYH B 00JaCTH 3KOJIOTHUECKON IKCIIEPTH3BL; Hay4HOU
000CHOBAHHOCTH, OOBEKTUBHOCTM M 3aKOHHOCTH 3aKJIIOYEHHH SKOJIOTMYECKOH O3KCHEPTHU3bI;
[JIACHOCTH,  y4YacTHs  OOILIECTBEHHBIX  OpraHu3alMii, y4yera OOIIECTBEHHOTO  MHEHHS;
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OTBETCTBEHHOCTH YYAaCTHMKOB 3KOJOTMYECKOW OKCIEPTU3bl M 3aMHTEPECOBAHHBIX JIMI[ 3a
OpraHu3alyIo, IPOBEICHNE, KAUeCTBO KOJIOIMUECKONW IKCIEPTHU3HI.

B Poccuiickoit ®enepanuu  OCYIIECTBISIOTCS TOCYJapCTBEHHAs H  OOIIECTBEHHAs
9KOJIOTUYECKUE IKCIIEPTU3BI.

JIeMCTBYIOIMMU HOPMATUBHBIMU aKTaMH OIPEJEIICHBI 1BA OCHOBHBIX MEXaHU3Ma, LEJIBIO
KOTOPBIX SIBJII€TCSI y4eT BO3JEHCTBMSI AEATEIBHOCTH Ha OKPYKAIOUIYI0 Cpely IpU NPUHATUU
peleHni. ITO IKOJIOTMUECKask AKCIIEPTH3a U OLIEHKA BO3AECHCTBUS HAa OKPY)KAIOILYIO CPENY.

Okosornyeckass  9KCIEpTU3a, TIOCYAApCTBEHHAs MWW  OOLIECTBEHHass  IMPOBOAUTCS
CIEIMAJIbHOM KOMHUCCUEHN 110 OKOHYAaHUU MOATOTOBKH IPOEKTHOM JOKYMEHTAlUU. DTa KOMHUCCHS
JIOJDKHA C/eJaTh BBIBOJ O BO3MOXKHOCTH WJIM HEBO3MOXKHOCTH OCYLIECTBIEHHMS HaMedaeMou
nesTenbHOCTH.  [losiokuTenbHOE — 3aK/IOUEHHME  TOCYAApCTBEHHOM — 3KCHEPTU3bl  SIBISIETCA
HEOOXOMMBIM YCIIOBUEM PEATTU3ALMH IIPOCKTA.

Cornmacno 3akoHy «OO0 SKOJOTMYECKOM SKCIEPTU3E» 3aKa3uuK NpPEACTaBIsieT Ha
9KOJIOTUYECKYIO SKCIEPTH3y «MaTepuaibl OLIEHKU BO3JEHCTBUS HA OKPYXKAIOIIYIO HPUPOAHYIO
Cpeny X03sHUCTBEHHOW U MHOU JCSITEILHOCTHY JIJIS JIFOOOTO MPOCKTA.

Ha cragum rocyaapCTBEHHOM SKOJIOTMYECKOM HKCHEepPTH3bl, OOILIECTBEHHOCTH TaKXe
IPEOCTAaBIsAETCS I[paBO HA I[OJlyueHHe HHPOpMALMU: O  pe3yjibTarax IpPOBEIEHUs
rOCyJapCTBEHHON 93KOJOIMYECKOHW HKCHEpPTH3bl; O HOPMAaTHUBHO-TEXHHUYECKUX JIOKYMEHTax,
KOTOpBIE YCTAaHABIMBAIOT TpPeOOBaHUSA K MPOBEACHUIO TOCYIAapCTBEHHONW 3KOJOTUYECKOU
9KCIEPTHU3BI.

LI'ocyoapcmeennas  sxonoeuueckas — sxcnepmusa. 1'oCynapCTBEHHas — DKOJIOTMYeCKas
9KCHEpPTU3a, B TOM YMCJE MOBTOpPHAs, IPOBOJUTCS MPHU YCIOBUU COOTBETCTBUSA (OPMBI U COAEP-
KaHUS ~ TPEACTABIAEMBIX  3aKa3YUKOM  MaTepuayioB  TpeOOBaHMSIM  3aKOHOJATEJIbCTBA,
YCTQHOBJICHHOMY TOPSJIKY NPOBEICHHS TI'OCYJapCTBEHHON 3KOJOIMYECKOW 3KCHEepPTH3bl M IpU
HaJIMYUU B COCTABE MPEJICTABISIEMbIX MaTEPHAJIOB: JOKYMEHTAIUH, MTOJIeXkallel ToCcyAapCTBEHHOM
HKOJIOTHUECKOM H3KcrepTu3e, B 00beMe, KOTOPBIH OIpeleneH B YCTAaHOBJICHHOM TOpSJIKE, U
coJepkalieil Marepuanbl OLIEHKM BO3JIEHCTBUS HA OKPYXKAIOIIYI0 IPUPOJIHYIO Cpeny
XO35IICTBEHHOIO M MHOHN [JEATENBHOCTH, KOTOpas MOMJIEKHUT TOCYyJapCTBEHHOM 3KOJOTHYECKOU
AKCIEPTU3E; MOJIOKUTEIbHBIX 3aKJIIOUEHUN U JIOKYMEHTOB COIJIACOBaHHUI OpraHoB (enepalibHOTro
HaA30pa M KOHTPOJSA C OpraHaMM MECTHOTO CaMOYIIPaBJICHMs, ITOJIy4aeMbIX B YCTaHOBJIIEHHOM
3aKoHOAAaTeNbCcTBOM Poccuiickoit denepanuu MopsJKe; 3akioueHUil (eaepanbHbIX OpPraHoB
UCTIOJTHUTENIEHON BJIACTH MO OOBEKTY IOCYIapCTBEHHON 3KOJIOIMYECKON SKCIEPTU3bI B CIIydyae ero
PaccCMOTPEHMs YKa3aHHBIMH OpraHaMH U 3aKJI0YeHHH OOLIECTBEHHON 3KOJIOTMYECKON dKCIEePTU3bI
B Clydae ee IMPOBEACHHUS; MaTepuanoB OOCYXAECHHUH OOBEKTa TOCYAapCTBEHHOM 3KOJIOIMYEeCcKOM
OKCIEPTU3bl TpakJaHaMM M OOLIECTBEHHBIMU OpraHU3alMsSMH, OPraHU30BaHHBIX OpraHaMu
MECTHOI'O CaMOYIIPABJICHUS.

l'ocynapcTBeHHast 3KOJIOTHYECKash »SKCIEPTH3a MPOBOJUTCS JKCIEPTHOM KOMHCCHEH,
00pa30BaHHON  CHEUUAIBHO  YIIOJIHOMOYEHHBIM TOCYJapCTBEHHBIM OpraHoM B  00JacTu
HKOJIOTMYECKOM 3KCIEePTU3bI ISl MPOBEACHUS SKOJIOTMUECKON SKCIEPTU3bl KOHKPETHOTO O0BEKTA.

Pesynbrarom npoBeAeHMS TOCYJAapCTBEHHON SKOJOTMYECKOW OKCIEPTH3bl SIBISIETCA
3aKJIF0UYEHUE TOCYJapPCTBEHHOM 3KOJIOTHYECKON AKCIIEPTU3HI.

[TonoxxuTEnbHOE 3aKIIOYEHHE TOCYIAPCTBEHHOM 3KOJOTMYECKOW JKCIEPTU3bI SBIIAETCS
OJIHUM M3 00s3aTeNbHBIX YCIOBUN ()MHAHCUPOBAHUSA U pealu3alui 0O0bEKTa roCyAapCTBEHHOM
DKOJIOTMUECKOM 3KCIIEPTU3HI.

B cnywyae oTpuuaTenbHOTrO 3aKIIOYEHHS] TOCYAAPCTBEHHOW HKOJIOTHMYECKON 3KCIEepPTU3bI
3aKa3yuK BIIPAaBE IPEACTABUTh MaTepUallbl Ha IMOBTOPHYIO TOCYIApPCTBEHHYIO DKOJIOTHMUYECKYIO
OKCIEPTU3y NPU YCIOBUU HMX TNepepadOTKH C y4yeTOM 3aMeuyaHUl, H3JI0)KEHHbIX B JaHHOM
OTPULATENIBHOM 3aKJIIOUEHUU. 3aKJII0UYEHUs TOCYJapCTBEHHOM SKOJIOIMYECKON SKCIEPTU3bl MOTYT
OBITH OCITOPEHBI B CYICOHOM TIOPSIJIKE.

3aKka3uuku  JOKYMEHTAIlMM, TOMJEXKaIed 9SKOJOrMYECKOW  HJKCIepTH3e, OO0sS3aHbI:

IPEJCTABIATh HA SKOJIOTHYECKYIO SKCIEPTU3Y TPeOyeMyr0 JOKYMEHTAILUIO B COOTBETCTBUU
c 3aKOHOATEIbCTBOM, u TOM
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qucie Ha MIOBTOPHOE MIpOBE/ICHUE roCyJapCTBEHHOM 9KOJIOTH
YECKOM 3KCIEPTHU3Bbl; OIUIaYMBATh IPOBEAECHUE TOCYIAapCTBEHHON HKOJOTMYECKOM 3KCIEpTHU3BbI;

nepcaaBaTb CIICUaJIbHO YIIOJITHOMOYCHHBIM rocyaapCTBCHHbBIM
oprasam B obnacTtu 9KOJIOTUYECKOM 9KCIEPTU3BI u o01iecTBeH
HBIM OpraHu3aluiaM, OPraHU3YyHOIIUM HpOBCIIGHI/Ie DKOJIOTUYCCKOM OKCIICPTU3BI, H€O6XOI[I/IMLI€
MaTepHualbl, CBEJIEHUs, pacyeTbl, JOMNOJIHUTEIbHbIE pa3pabOTKHM OTHOCUTEIBHO OOBEKTOB
DKOJIOTHUECKOH OKCICPTU3BI; OCYIICCTBIIATH HAMCYACMYIO XO3$II\/JICTBGHHYIO 1 UHYIO ACATCIIbHOCTH B
COOTBETCTBUM C JOKYMEHTAlMeH, MOJIy4YMBLIEH IOJOKUTEIBHOE 3aKIIOYEHUE TOCYIapCTBEHHON
HKOJIOTHYECKOM IKCIEPTHU3bL; IepeiaBaTh JaHHBIE O BBIBOAAX 3aKIIOYEHUS TOCYIAapCTBEHHOU
9KOJIOTUYECKON 3KcrepTus3bl B OaHKOBCKME OpPraHM3ALUU ISl OTKPBITUS (PMHAHCUPOBAHUS
peanuzanuy 00beKTa rocyIapCTBEHHON SKOJIIOTHUECKOI SKCIIEPTU3HI.

Obwecmeennas sxkonoeudeckas skcnepmusa. I'paxaane U OOLECTBEHHbIE OPraHU3allul B
00J1aCTH 3KOJOTMYECKON IKCIEPTU3bl UMEIOT MPABO: BBIABUTATH NPEIJIOKEHHSI 00 OOIIECTBEHHON
9KOJIOTUYECKON HKCHEepTH3€ XO3SIMCTBEHHOM M MHOM JesTeIbHOCTH, pealu3alus KOTOpOH
3aTparuBaeT SKOJOTWYECKHE HMHTEPEChl HACENICHUs, MPOKMBAIOMIETO HA JTaHHOW TEPPUTOPHH;
HaNpaB/IATh B NUCbMEHHON (popMe clielalbHO YIOJIHOMOYEHHBIM I'OCYJApCTBEHHBIM OpraHaMm B
00JTaCTH HKOJIOTHYECKOW OJKCIEPTH3Bl apPTyMEHTHPOBAHHBIC NPEMIOKEHHS 1O SKOJIOTUYECKUM
aclieKTaM HameyaeMoll XO3iHCTBEHHOM M HWHON JAEATeNbHOCTH; I0Jy4yaTb OT CIELHUAIbHO
YIOJHOMOUYCHHBIX IT'OCYAaPCTBCHHBIX OPraHOB B 00J1aCTH PKOJIOTHYECKOMN OKCIICPTU3BI, OPTraHU3YyIO-
IIUX TPOBEIEHUE TIOCYIapCTBEHHOW SKOJIOTMYECKON HKCHEepTH3bl KOHKPETHBIX OOBEKTOB
HKOJIOTMYECKOM 3KCIEPTU3bl, UH UH(POPMALIHIO O Pe3yJbTaTaX €€ IPOBEJACHUS; OCYIIECTBIISATh HHBIE
JIecTBUS B 00JIACTH SKOJIOTHYECKOM SKCIIEPTU3bI, HE MPOTUBOpEYaIle 3aKOHOAATeNbCTBY PO.

OOmiecTBeHHAsT IKOJOTHUECKAsT HKCIEPTH3a MOKET MPOBOIUTHCS B OTHOIICHHH OOBEKTOB,
HOJUIeXKAIMX TOCYAAPCTBEHHOM HKOJIOTMYECKOM JKCHEepTH3e, 3a HUCKIIOUYEHHEM OOBEKTOB
HKOJIOTHYECKOM IKCIIEPTU3BI, CBEICHHUS O KOTOPBIX COCTABIISIFOT TOCYIapCTBEHHYI0, KOMMEPUYECKYIO
TalHy.

PE3IOME

OKcnepTu3a MPOEKTOB 3aHMMAET CYLIECTBEHHOE MECTO B YIPABIECHUU IPOECKTaMH.
[TpakTruecku nr00as cTagus yIpaBieHUs! IPOEKTOM JIOJIKHA MPOUTH SKCIIEPTU3Y HA COOTBETCTBUE
3aMBICIly, 3alJIAaHUPOBAHHBIM I10KA3aTelIsAM, HOPMAaTUBHBIM M 3aKOHOJATEIbHBIM JOKYMEHTaM,
TpeOOBaHUSAM KadecTBa U O€30MacHOCTH

Pe3ynpTaToM 3KcnepTu3bl JIOJKHA CTaTh JAOKYMEHTAJIbHO O(OpPMIIEHHAs YBEPEHHOCTh B
COOTBETCTBUM MPOEKTa TPEOOBAaHUSAM U MpaBHUaM, 3a(pUKCHPOBAHHBIM JIOKYMEHTaJIbHO B BHJE
BEJIOMCTBEHHBIX, HOPMaTUBHBIX, 3aKOHOJATEIIBHBIX AKTOB.

KOHTPOJIBHBIE BOITPOCHI

1. B uem crienuduka SKCIEPTU3BI TPOSKTOB?

2. Ecth nmu oTIMUMS B DKCIEPTH3E MPOEKTOB, CBSI3aHHBIE ¢ UX chenudukon (Hampumep,
CTPOUTEITHHOTO U HAYYHOTO MPOEKTA)?

3.B wem cxomcTBO W pa3iuMyMs B OKCHEPTU3E  TPagOCTPOUTEIHHOTO
Y IPOMBILIUIEHHOTO MPOEKTa?

4. Tlo ubeli MHUITUATHBE MMPOBOUTCS IKCIIEPTU3A TPOEKTa?

5. KakoBbl OCHOBHBIE BOMPOCHI, KOTOpPBIE TMOJUIEKAT TIPOBEPKE TMPU DIKCIEPTH3E
CTPOUTETBLHOTO TPOEKTa?

6. Pasnmmuarorcs M MOAXOABI  TPH  OKCIEPTH3E  CTPOUTEIBHBIX  MPOEKTOB
Ha Tepputopun Poccun u 3a pydexxom? B uem stH paznuuus?

7. Uto  Takoe  OSKOJOTWYECKas  JKcrepTuza  npoektoB?  Ha3oBuTe  OCHOBHBIC
3a/1auu.

8. Kakwue BUABI KOJIOTHYECKOM IKCIIepTH3bl Bl 3HaeTe?

9. B yem criennduka 001IeCTBEHHON IKOJIOTHYECKON IKCIIEPTU3HI TPOEKT ?
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HpaKaneckoe 3aHsATHE 6 MeTOI[LI U NMPUEMBI YIIPABJCHUSA MIPOCKTAMMU.

1. Hesn u cogep;kaHue KOHTPOJISI IPOEKTA.

2. MOHUTOPHMHI PadoT U AHAJIM3 Pe3YJIbTATOB MO MPOEKTY

3. YnpaBiieHHe H3MeHeHUsIMH

4. OcHOBHBbIC IPHHIMIIBI YIIPABJIEHHS] CTOUMOCTBIO IIPOEKTA

S. BrogxkeTupoBaHue MPOEKTa

6. MeToabl KOHTPOJISI CTOUMOCTH MPOEKTA.

1. Hesn u cogep;kaHue KOHTPOJIsSI POEKTA.

Ilonamus. OCHOBHOM L€NbIO KOHTPOJS HPOEKTa SBIAETCS OOECIEeYeHHE BBIIOJIHEHHS
IUTAHOBBIX IIOKa3aTeNel M moBbleHHe o0meil 3ddexkTuBHOCTH (YHKIMIA TUTAHUPOBAHUS U
KOHTPOJIS IPOEKTA.

CopepxaHue KOHTPOJS MPOEKTa COCTOUT B ONPEIECIECHUU PE3yJIbTATOB JESATEIBHOCTH Ha
OCHOBE OLICHKHU U JOKYMEHTUPOBaHMs (PAKTHUUECKUX IOKa3aTeseil BhIOJHEHUs paboT U CpaBHEHUS
UX C IUIAHOBBIMHM [10KA3aTEISIMHU.

Cucrema KOHTPOJS TNPOEKTa MIPEICTaBIsIET COOOM 4YacTh OOIIEH CUCTEMbI YIpPABICHUS
IPOEKTOM, MEX]Y 3JEMEHTaMH KOTOPOH HMMEITCS OOpaTHBbIE CBSI3M U BO3MOXKHOCTh M3MEHEHHUs
paHee 3amaHHBIX TOKazarenedl. To ecTp mpu JIr000M HapymIeHHHM XOJa BBIOJHEHHS IPOEKTa
dopmupyeTcsi OTBETHOE BO3/ICHCTBUE, HAIIPABJIEHHOE HA YMEHBIIEHNE BOSHUKILETO OTKJIOHEHUS OT
IJIaHA C YYETOM M3MEHEHUI B OKPYXKAIOIIEH Cpee.

Cuctema uMmeeT BXOJ, BBIXOA U HPOLECC HCIOJHEHUS IPOEKTa, KOTOPBIM MOMKET
COOTBETCTBOBATh TakKXe 00O YacTH MPOEKTa, MakeTy paboT, pabore. 31ech MOACHUCTEMBI
YIPaBIEHUS PacCCMaTPUBAIOTCA KaK KOMIIOHEHTBI HEKOTOPOr0 KOHTYpa PEryJIMpPOBaHHUs, a IPOLECcC
YIPaBJIE€HUSI COOTBETCTBYET PETYINPOBAHUIO B KHOEPHETUYECKOM CMbICIIE. BhIX0IHbIE MTOKa3aTenu
KOHTPOJIMPYIOTCS, CPAaBHUBAIOTCSA C HEKOTOPBIMU NIPEABAPUTENBHO YCTAHOBICHHBIMU HACTPOMKaMU
JTAHHOTO KOHKPETHOro KOHTypa. Eciin oHM oTiHMyaroTcs, TO Mo 1enu 00paTHOM cBsi3u (hopMupyercs
KOPPEKTHPYIOILEE BO3ACHCTBHE, KOTOPOE BO3BpAaLIAeTCsA HA3aJ Ha BXOJ CHUCTEMBI Ul YCTPAHEHUS
BO3HUKILINX OTKJIOHEHUH WK KOPPEKTUPOBKHU BXOAHBIX 1APAMETPOB.

C ToukM 3peHHs OpraHMU3alMOHHOM CTPYKTYpBl IIPOEKTa COBOKYIHOCTb IIPOLIECCOB
yIpaBieHUs MPEACTABIAETCS KaK UepapXUyecKash CUCTEMa HECKOJIbKMX KOHTYPOB PEryJIHPOBAaHMUS.
OpraHu3alvOHHbIE TOJPA3JEIEHUs] MPH ATOM SBISIOTCS WIM DPEryIATOpaMH, WIH O0bEeKTaMu
perynupoBaHusi OO W TEeM U JAPYrMM OJHOBpeMeHHO. be3 ydeTa BHEIIHUX BO3JCHCTBUI
PYKOBOJUTENb MPOEKTa B 3TOM CiIydae BBIMONHAET (YHKLIHUU PEryJIsITOpa, MOApa3/eNeHus -
UCIIOJTHUTENIN COOTBETCTBYIOT OOBEKTaM pEryJupOBaHUSA, a HaXOAALIUECS MEXIy HUMHU
IIPOMEXYTOUHBIE OpPraHU3ALMOHHBIE MOJAPA3/JEIICHUs, BBIIOJIHAIOIINE W YIPABICHUECKHE U
UCIIOJTHUTENIbCKUE (PYHKIIMM, SIBISIFOTCSI OJHOBPEMEHHO U PEryasiTopaMd, U 0O0bEeKTaMu
perynupoBanus. OpraHu3alMoHHbIE TOJPA3ICIEHHUs] CBA3aHbI MEXJy cOo00i MH(POPMAMOHHBIMU
MOTOKAaMH, C KOTOPBIMU MepeAaeTcs IIaHoBas U pakTUuecKas yrnpaBieHueckas nHopMaius.

TpeboBanust Kk cucTeMe KOHTPOJS BBIPAOATHIBAIOTCS O Hauyala peaju3alud MpoeKTa ¢
y4acTHUEM BCEX 3aMHTEPECOBAHHBIX CTOPOH M OINPEAENAIOT COCTaB aHAIM3UPYeMOW HMH(pOpMaIuH,
CTPYKTYpPY OTUETOB M OTBETCTBEHHOCTb 3a COOp JaHHBIX, aHAIM3 HMH(OPMAIMM U TPHUHATHE
pemienuit. Jlns co3gaHus d(QPEKTUBHOW CHUCTEMBI KOHTPOJIS HEOOXOOUMBI: THIATEIBHOE
IUTAaHUPOBaHME BCEX paldoT, BBHIOIHEHUE KOTOPBIX HEOOXOAMMO JIJIsl 3aBEPILEHHS IPOEKTa; TOUHAS
OILICHKa BPEMEHH, PECYpCOB U 3aTpar; y4deT (PaKTHUECKOTO BBIIIOJHEHHUS U 3aTpaT BO BPEMEHHOM
paspese; INepHOAMYECcKas NepeolleHKa BPEMEHM U 3arpaT, HEOOXOAMMBIX Ul BBIIOJHEHUS
ocTaBIIelcss pabOThl; MHOTOKPaTHOE, MEPUOJUUECKOE CpaBHEHHE (PAKTHUECKOIO BBIOJIHEHUS U
3arpar ¢ rpauKoM U OIOIKETOM.

Cuctema ympapiieHHMsI NIPOEKTOM JOJKHA O00eclednBaTh KOPPEKTUPYIOIIHME BO3AEHCTBHS
TaM U TOTJAa, I7Ie U Korga oHM HeoOXxomaumsbl. IlpuHimmnsl moctpoeHus 3¢(QeKTHBHOM crcTeMbl
KOHTPOJISI IPUMEHSIOTCS 7151 3 (EKTUBHOIO YIPABJIECHUS B paMKaxX ONEPAaTUBHOIO LIUKJIA IMPOEKTa,
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KOTOPBI TpeOyeT MPOEeKTUPOBAHUS, Pa3paOdOTKU U BHEAPEHUS XOPOIIO OPraHW30BAaHHON CHCTEMBbI
KOHTPOJIs,, HEOOXOAMMOM JUIsl TOCTM)KEHUS HeNocpeACcTBEHHOM oOparHoW cBssu. IlocpenctBom
3TOH CBS3U (PAaKTHYECKOE UCIIONBb30BaHUE PECYPCOB MOXKET CPABHUBATHCS C TUIAHOBBIMH pabOTaMH,
YCTQHOBJICHHBIMM Ha CTaJuu IulaHupoBaHMs. CylIecTBYeT HECKOJIbKO OCHOBHBIX IPUHIMIIOB
noctpoeHus 3PPEKTUBHON CUCTEMBI KOHTPOJIA.

Hanuuue xonxpemnwvix naanos. 1lnanbl JOMKHBI  OBITH  COJEpPXKATElIbHBI, YETKO
CTPYKTYPUPOBaHBI U (PUKCHPOBAHBI C TE€M, YTOOBI OOecreYnBaTh OCHOBY IUIsi KOHTpouisi. Ecim
IUTaHbl OOHOBJISIOTCS CIUIIKOM 4acTo M 0e3 MPUMEHEHMs MpOoLEeNyp KOHTPOJS 32 U3MEHEHHUSIMH,
KOHTPOJIb HaJ| IPOEKTOM MOKET OBITh TOTEPSH.

Hanuuue ungopmamuenoti cucmemvr omuemnocmu. OTUYETl JIOJKHBI OTOOpaXKaTh
COCTOSIHUE IPOEKTa OTHOCHUTEIBHO HCXOAHBIX IIJJAHOB HAa OCHOBAaHUHU €IMHBIX IIOJXOJOB U
kputepueB. s obecrniedyeHust 3TOr0 JOJKHBI OBITH YETKO OIpPENeNIeHbl U JIOCTaTOYHO IMPOCTHI
IpoLEAYpbl NOATOTOBKU U IOJIyYE€HHUSI OTUETOB, a TAK)KE€ OIPEAEIEHBI Ul BCEX BUIOB OTYETOB
YeTKHE BPEMEHHbIE MHTEepBaibl. Pe3yabTarThl, MpeICTaBICHHbIE B OTYETAX, JAOJDKHBI 00CYXKIaThCS
Ha COBEUIaHMSIX.

Hanuuue sghpexmusnoii cucmemol ananusza gaxmuueckux noxazamenei u menoenyui. B
pe3yibTare aHajlum3a COOpaHHBIX JAHHBIX PYKOBOJCTBO IPOEKTa JOJDKHO  ONPEIENUTh,
COOTBETCTBYET JIM TEKYyILas CUTyallus 3allJJaHUPOBAHHOM, a €ClIM HET, TO paccuuTaTh pasmep U
CEpbE3HOCTH MOCIEICTBUN OTKIOHEHUH. J[ByMsi OCHOBHBIMHU MOKA3aTEJISIMU JJIsl aHAIN3a SBJISIOTCA
BpeMs M CTOMMOCTb. Jlis aHanu3a TEHACHUUI B CTOMMOCTHBIX M BPEMEHHBIX OLEHKax padoT
IIPOEKTa HEOOXOUMO UCIOIb30BaTh ClielualbHble 0TYeThl. [IporHo3, HanpuMep, MOKET IOKa3aTh
yBEJIMYEHUE CTOMMOCTH NPOEKTa WIM 3aJepKKH M0 cpokaM. OJHAKO 4YacTo OTKJIOHEHHUS BO
BPEMEHHBIX M CTOMMOCTHBIX ITOKa3aTelsAX OKa3blBAIOT TAK)XKE BIMSIHHUE HA COJAEPIKAHMUE MPEACTOS -
MIUX paboT U Ka4eCTBO Pe3yJIbTATOB.

Hanuuue s¢pghexmusnou cucmemvr peacuposanus. 3aBeplIAIONIMM IIAroM IpoLecca
KOHTPOJISI  ABJIAIOTCS  JEMCTBUS, IPEANPUHUMAEMbIE PYKOBOJACTBOM M HaIlpaBJICHHBIE Ha
MIPEOJIOJICHUE OTKJIOHEHHH B XOJie pabdoT MpoeKkTa. DTHU JEUCTBUS MOTYT OBITh HANpaBIICHBl HA
VICIIPABJICHUE BBIABICHHBIX HEJOCTAaTKOB M IIPEOJOJICHHE HETAaTUBHBIX TEHICHIMM B paMKax
npoekta. OJHAKO B psijie CllydaeB MOXKET MoTpedoBaTbes nepecMoTp IutaHa. [lepemnianupoBanue
TpeOyeT TMpOBEJEHUS aHallu3a «4To, €ClIu», OO0ECNeYMBAIOLIET0 IMpeICKa3aHue U pacyer
MOCIIEACTBUM OT IUIaHUPYEMBIX JAeicTBUil. OT MeHeaKepa 3aBUCUT TaKke YOeKeHUEe 1 MOTUBALUs
KOMaH/Ipl NPOEKTa B HEOOXOJUMOCTH TE€X WM MHBIX JeicTBui. B pamkax (QyHKIUM KOHTPOJIS U
ONIEpaTUBHOIO YINpaBJICHUs pealn3aliell MpOoeKTa pelarTcs 3aadyd U3MEpEeHHUs, MPOTrHO3UpOBa-
HUS U OLICHKH CKJIAABIBAOILIEHCS ONEPATUBHOM CUTyallMM IO JOCTHKEHMIO PE3YJIBTAaTOB, 3aTpaTaM
BPEMEHH, PECYPCOB U (PMHAHCOB, AHAINU3Y M YCTPAHEHUIO MPUYUH OTKJIOHEHHS OT YTBEPKIEHHOTO
I1aHa, Koppekius miaHa. OObIYHO MPH YIpaBJIEHUH MPOEKTOM KOHTPOJIMPYIOTCS TPU OCHOBHBIE
KOJIMYECTBEHHbIE XapaKTEePUCTUKH — Bpems, o0beM paboT u crtoumMocTb. Kpome TorO,
PYKOBOJICTBO OTBEYAaeT 3a YIpABJICHUE COJEpKaHWeM paboT (M3MEHEHUSIMH), KaueCTBOM U
OpraHU3alMOHHON CTPYKTYpPO.

OcCHOBHBIE ~ METOJBI ~ aHAJM3a  COCTOSIHMS ~ paboT, HCIOJIb3yeMble  MEHEIKEpPOM,
pelycMaTpuBalOT cOOp (aKTUYECKUX JaHHBIX O JOCTUTHYTBIX pe3yJbTaTaXx M  OILCHKY
(akTHUECKUX 3aTpar, OLEHKY OCTaBIIErocs oobeMa paboT, aHaIN3 (PaKTUUECKOH BBIPAOOTKH Ha
TEKYIIYIO JaTy.

IIporecchl KOHTPOJIS MPOEKTa MOAPA3IAEIAIOTCS HA OCHOBHBIE M BCIIOMOTaTeNIbHbIE: 00U
KOHTPOJIb U3BMEHEHUN — KOOpJMHAIUS U3MEHEHHUH MO MPOEKTY B LEJIOM; BEJACHUE OTYETHOCTH I10
OpOEeKTYy — cOOp M Iepejgadya OTYETHOW HMH(OPMAIMM O XOJe peaju3alMy MPOEKTa, BKII0Yas
otueThl O BBIMOJIHEHHBIX pabOTaX, O BBHINOJHEHUU IJIAHOBBIX IOKa3aTesied, MPOTHO3 C y4ETOM
UMEIOUINXCA PE3yJbTAaTOB; KOHTPOJIb W3MEHEHMM COAEpXkKaHWs  KOHTPOJb 3a H3MEHEHUSMH
COJEpKAHUS IPOEKTa; KOHTPOJIb PACIMCAaHUs — KOHTPOJb 3a H3MEHEHUSMH B DPACIUCAHUU
IPOEKTa; KOHTPOJIb 3aTpaT — KOHTPOJIb 3aTpar Mo paboTaM M HM3MEHEHHH OloJKeTa MPOEeKTa;
KOHTPOJIb KaueCcTBa — OTCIIEKMBAHUE KOHKPETHBIX PE3YJIbTATOB MPOEKTa JAJISl ONpPENEeNIEHUs UX
COOTBETCTBUSl YCTAHOBJICHHBIM CTaHIApTaM M MPHUHATHE HEOOXOIMMBIX MEp MO YCTPAHEHHUIO
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NPUYHH, TPUBOSIINX K HAPYIICHUIO KauecTBa; KOHTPOJIb PUCKAa— pEearupoBaHHE HA U3MEHEHHE
YPOBHS PHUCKa B XO/I€ pealln3allii IPOEKTa.

[Iporiecchl KOHTPOJIST MPOEKTa TECHO B3aMMOCBSI3aHBI M MOTYT OBITH NPEACTABICHBI MPH
HEOOXOIUMOCTH KaK OJMH UHTErPUPOBAHHBIN MPOLIECC, COCTOALINI 13 BEIOPAHHBIX MTPOLIECCOB.

2. MoHMTOPHHT PadoT M aHAJIN3 Pe3yIbTATOB MO MPOEKTY.

MOHHUTOPUHT — KOHTPOJb, CJEXKEHHE, YYeT, aHalu3 U COCTaBJICHHE OTYETOB O
(baKTHUECKOM BBITIOJIHEHUH ITPOEKTA B CPABHEHUH C TUIAHOM.

[lepBpiii mIar B mporecce KOHTPOJS 3akioyaercs B cOope M oOpaOOTKe AaHHBIX IO
(akTHUECKOMY COCTOSIHHIO DPaboT. PyKoBOACTBO 00s3aHO HEMPEPHIBHO CIEAUTh 3a XOJA0M
BBITMIOJTHEHUS] TIPOEKTa, OMPEIENATh CTENEHb 3aBEPIICHHOCTH padOT M HCXOMAS M3 TEKYIIEro Co-
CTOSIHUS JIeTIaTh OIICHKH IapaMeTPOB BBIMOJIHEHUs Oynymux padot. s 3Toro Heo0X0AUuMO UMETh
s dexTrBHBIE OOpaTHBIE CBSI3M, Jaolire HHPOPMAIUIO O TOCTUTHYTHIX Pe3yiIbTaTax U 3aTpaTax.

O dexTuBHBIM CcpeACTBOM CcOOpa JaHHBIX SBISIOTCS 3alOJIHEHHBIC (DAKTHUYECKHUMHU
JaHHBIMA M BO3BpAlllCHHbIE HapAAbl Ha BBINOJIHEHHE pPAa0OT WM ClelUuaIbHble OTYETHI,
3aI0JIHSAEMBbIE HCTIOTHUTEIISIMH.

Metoapl KOHTpOJS (PAKTUYECKOTO BBIMIOJHEHUSI MOJPA3AeNsioTcs Ha: METOJ IMPOCTOro
KOHTpOJISI, KOTOPBIN Takke Ha3blBaroT MeToJoM «0—100», mOoCKOJbKY OH OTCJIEKHUBAET TOJIBKO
MOMEHTHI 3aBEPIICHUS JIeTAIbHBIX paboT. J[pyrumMu cioBaMu, CYMTAETCS, YTO paboTa BBINOIHEHA
TOJILKO TOTJa, KOTJIa IOCTUTHYT €€ KOHEUHBIH pe3ysbTaT; METOJ JACTAIBHOTO KOHTPOJIS, KOTOPBIHA
MpeyCMAaTPUBAET BBINOJIHEHHE OIEHOK TMPOMEKYTOUYHBIX COCTOSHUM BBIMOTHEHHUS] PaOOTHI.
CoOpanHble JaHHBIC HCIOJIB3YIOTCS Ui pacdeTa IMpOorpecca BBIMOJHEHHS PadOT MPOEKTa II0
MOKA3aTeNsIM: BPeMs; CTOMMOCTh; Ka4eCTBO; OpraHU3allHs MPOEKTa; COJAepKaHue padorT.

Jlnist U3MepeHust mporpecca MOTYT HMCIOIb30BaThCs PA3IMUHBIC IIKAIBI B 3aBUCHMOCTH OT
crienii(PUKU BBITTOHIEMOM pabOTHI.

W3mepumbie pabOTHI, A KOTOPBIX MOTYT ONPEHCNSATHCS TUCKPETHBIE TPUPAIICHUS B
COOTBETCTBUHM C OIPEJEIEHHbIM I'paMKOM BBIIIOJHEHHS, 3aBEpIICHUE KOTOPHIX IpPHUBEIET K
KOHKPETHBIM MaTE€pHAIbHBIM PE3yIbTaTaM.

PaGoTb! BUsHUS, KOTOPBIEC HENMB3s PA30UTh HA JUCKPETHBIC 3aINIAHUPOBAHHBIE IPUPAIIICHHS
— paboThI THIA MTOIIEPKKH M PyKOBOACTBA MTPOEKTOM, JIOOOMPOBAHHS BO BIACTHBIX CTPYKTYpax H
T. 1.

Kontpons mporpecca B peanu3anui MpOeKTa — 3TO CPaBHEHWE 3aINITAHUPOBAHHBIX W
pEaTM30BAHHBIX K COOTBETCTBYIOIIEMY CPOKY IPOMEXYTOUHBIX UM KOHEUHBIX PE3yIbTaTOB.

daktryeckass WHPOPMAIUS MO BBHIOJHEHUIO pabOT HE OKa3bIBaeT BIHSHHUA Ha 0a30BBII
IUIaH; 1O OTIpeIeIeHNn0, 0Aa30BbIN TUIaH SBJISIETCS OCHOBAHUEM JUISl U3MEPEeHUs Iporpecca. ba3zoBslit
IUTaH JOJDKEH OBITh HEM3MEHHBIM M WCITIOJB30BATHCS IS CPABHEHHS C TEKYIIMM COCTOSHHEM B
oTYeTax.

Cpoxu OKOHYaHHS padOT sABIISETCS HanOOoJIee OYCBUIHBIMU TSI KOHTPOJISI U aHanmm3a. Ecnu
ObuUIM OOHAPY)KEHBI 3aJIEPKKU B paboTax KPUTUYECKOTO MYTH WM B JOCTH)KEHUH KITIOUEBBIX BEX
NPOEKTa, TO, CKOPEE BCETO, BECh MPOEKT OYJET 3ajiepKaH Ha COOTBETCTBYIOIINN CPOK.

OOmast mpoAOIDKUTEIBHOCTh PAabOTHI BCErja paBHA CyMME YK€ MPOLISAIINX pabodyux
MEPUOJIOB K JJAHHOM JaTe M OIEHKU YMCIia HEOOXOAMMBIX OyIYIINX pab0odHX MEePHUOJI0B. ITO BEPHO
JUIS. BpEMEHHBIX OIICHOK, U Ta K€ OCHOBA MPUMEHSETCS JUIsl PECYPCHBIX M CTOUMOCTHBIX OL[CHOK.

Hcnonp3oBaHne METOAOB IJIAHWPOBAHUS BPEMEHHBIX TApaMETPOB IPOEKTa ITO3BOJISET
JIETKO MEePEeCYUTATh 1aThl OKOHYAHUS BCEX padoT.

OmnpenenviB  OTKJIOHEHHWS] TIPOEKTa OT TIUIaHA, MEHEKEep JOJDKEH MPEIIpUHSTH
COOTBETCTBYIOIIHE JeiicTBUsA. UeM paHblile KOPPEKTUPYIOIINE AEHCTBHS MIPEIPUHATHI, TEM JIyUIlIe.
JlelicTBUSI TI0O BOCCTAHOBJICHWIO KOHTPOJISI Haj TPOEKTOM PEKOMEHIYETCs TaKXKe TIATeIbHO
TUTAHUPOBAT.

[14Th OCHOBHBIX BO3MOKHBIX BApUAHTOB JIEHCTBUI 4allle BCEro HCIOJIb3YIOTCA B Cllydae
OTKJIOHEHUS MPOEKTa OT IJIaHa: HalTH aJbTepHATUBHOE pelieHune. B nmepByio ouepens HE0OX0IUMO
paccMOTpeTh BO3MOKHOCTH, CBSI3aHHBIE C MOBBIIIEHHEM 3P (EKTUBHOCTH pabOT 3a CUET HOBBIX
TEXHOJIOTUYECKUX WM OpraHu3allMOHHBIX pemeHuil. HoBoe perieHue, Hampumep, MOXET 3aK-
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JFOYAThCSl B U3MEHEHUH IOCIIEI0BATEILHOCTH BBIIOJHEHHS psiia paboOT; NEpecMOTP CTOMMOCTH.
JlaHHbIN MOAXO0 0O3HAYaeT yBeIHueHue 00beMOB padOT M Ha3HAYEHHE JIOMOJIHUTEIBHBIX PECYPCOB.
Pemenne MoeT 3akitoyaThCsl B YBEIMUEHUM HArpy3Kd Ha CYILECTBYIOLIUE PECYpChl MWIH
MPUBJICYCHUH JOTMOJIHUTENbHBIX JIOJIeH, 00opynoBaHus, MaTepuanoB. J[aHHBIN MOAXO0I OOBIYHO
IPUMEHSETCA B Cllydae HEOOXOAMMOCTH YCTPAaHEHUS BPEMEHHBIX 33JEP)KEK IPOEKTa; NEPECMOTP
CpokoB. JlaHHBI TOJIXOJ O3HAYaeT, 4YTO CPOKU BBHIMOJHEHUS pPaboT OyAyT OTOABUHYTHI.
PykoBozicTBO mpoekTa MOMKET MOWTHM Ha TaKOE PEIICHUE B CiIydae J>KECTKUX OIpaHUMYEHUN IO
CTOUMOCTH; IEPECMOTp coepx aHus padboT. JlaHHBIM MOAX0 IMpeanoaaraer, 4uTo 0obeM padoT 1o
MPOEKTY MOXET OBITh YMEHBIIEH MU COOTBETCTBEHHO JIMIIb YacTh 3aIlJIAHUPOBAHHBIX PE3yIbTaTOB
poeKTa OyJeT TOCTUTHYTA.

3. YnpaBiieHHe H3MeHeHUsIMH.

VYropaBiieHue U3MEHEHUSIMH  MPEJCTaBIseT COOOHW MpOoLecC NPOrHO3UPOBAHHUS U
IUIAHUPOBAHMUS OyAyIIMX W3MEHEHHH, perucrpauuu Bcex [loTeHIMambHBIX W3MEHEHHUH s
JETAIbHOTO M3y4YeHUs], OLIEHKH MOCIEICTBUI, 000pEeHUsl WK OTKIOHEHUS, a TaK)Ke OpraHu3aluu
MOHMTOPHUHTA U KOOPJIAUHAIIMHN UCIIOJIHUTEIH, PEAIU3YIOLIUX U3MEHEHHUS B IIPOEKTE.

[lon wu3MeHeHHEM TOHUMAeTCs 3aMeIleHHe OJHOTO pEeLIeHUS APYTruM BCIEACTBUE
BO3/ICUCTBUS PA3IMYHBIX BHEIIHUX M BHYTPEHHUX (DAaKTOPOB IpH pPa3pabOTKE W pean3anuu
npoekTa. Mi3aMeHeHus MOryT BHOCUTBCS B Pa3JIMUHbIE pa3Aelbl MpoekTa. UHUIMUPOBATh HU3MEHEHHUS
MOTYT U 3aKa34MK, © MHBECTOP, M MPOCKTHPOBILUK, U MOAPSIIYNK. 3aKa3UUK, KaK IPAaBUIIO, BHOCUT
W3MEHEHHS, YIYYIIAIOUMe KOHEUYHbIE TEXHHKO-KOHOMHYECKHE XapaKTEepUCTUKH MpoekTta. [Ipo-
EKTUPOBIIUK MOXET BHOCUTh U3MEHEHHS B IIEPBOHAYAIBHYIO MMPOEKTHO-CMETHYIO JIOKYMEHTAIIHIO,
cnenudukanuu. [loapsauuk Mo Xoay peanu3aliid MPOeKTa BHOCUT U3MEHEHUS B KaJeHIApHbII
IUTaH, METOJIbl M TEXHOJOTHU TPOU3BOICTBA pabOT, OCIEIOBATEIBHOCTh BO3BEACHUSI OOBEKTOB U
T. 1.

[TprunHaMy BHECEHUS M3MEHEHHWH OOBIYHO SIBIAIOTCS HEBO3MOXKHOCTH MPEIBUACHUS Ha
CTaguM pa3pabOTKH MPOEKTa HOBBIX NPOEKTHBIX pelieHui, Oosee 3((HEKTUBHBIX MaTepHajoB,
KOHCTPYKUMH W TEXHOJIOTMH W T. J., a TaKKE€ OTCTABaHHE B XOJ€ PEAIM3alUHd IIPOEKTa OT
3aMJIaHUPOBAHHBIX CPOKOB, 0OBEMOB BCIIEICTBHE HEMPEABHIEHHBIX 00CTOATENbCTB.

OOmuit KOHTPOJAb M3MEHEHUH OCYIIEeCTBISeTCS: JUIs OLEHKW BIUSHUA (PAKTOPOB,
NPUBOASAILIMX K TOJO0KUTEIbHBIM HJIM HETaTUBHBIM U3MEHEHUSM B IIPOEKTE; JUISl ONPENICIICHUs yiKe
COBEPIIMBIINXCS W3MEHEHHWH B TPOEKTE; /ISl YIPABICHUS M3MEHEHUSMH B IPOEKTE MO Mepe HX
HOSIBJICHHUS.

Bxonneie manHBbIe OOIIET0 KOHTPOJIE M3MEHEHHMHM cojepaT 0a30BBIM IUIaH TIPOEKTa,
OTYETHOCTb O XOJI€ peaIn3aluy NPOeKTa U TpeOOBaHUS Ha U3MEHEHUS B IIPOEKTE.

Jnst  oOmiero KOHTPOJIE WM3MEHEHHWW HCIOJb3yeTcss Habop (opMalbHBIX MPOILEayp,
YCTQHOBJICHHBIX BHYTPU(HUPMEHHBIM CTaHAAPTOM pPEaJHM3YIOLIEH MPOEKT OpraHu3aliu, KOTOphIe
OTIPEENAI0T perjaMeHT W3MEHEHUH paHee NPUHATHIX O(PUIMAIBHBIX JIOKYMEHTOB NpOEKTa U
HOPSIOK UX YTBEPXKJIEHHUS. DTO MOXeET ObITh, HAlpUMEp, CIOMBIIASICS B OpPraHU3aIMM CHUCTEMa
ToKyMeHTooOopoTa. Ecim Takod cucTemMbl HET, TO KOMaHJE MPOeKTa HEeoOXOoauMo pa3paboTaTh
NOJOOHYI0 CHCTEMY WJIM aJalTHPOBaTh CIEUUAIbHBIE IMPOrpaMMHBIE O0O0JIOYKH, B KOTOPBIX
peain30BaHbl Hanbosee pacpOCTPaHEHHbIE U 3apEKOMEH]I0BaBIINe ce0s Ha MPAKTUKE METOJbl U
CpeCTBa ympaBieHus U3MeHeHHsMH. Co3/laHUe CHUCTEMBbl B 3TOM CIIyyae CTAHOBHUTCS YacThIO
npoekTa. [ KOHTposiss U3MEHEHMH MPUMEHSIIOTCS TaKKe IMpoueaypbl 00paOOTKH W3MEHEHHH,
KOTOpbIE MOTYT OBITh YTBEp)KJEHBI O€3 IMpelBapUTEIbHOTO paccMoTpeHus. [lig Takux 3apaHee
OTOBOPEHHBIX CIIy4aeB IMOJACHCTEMAa KOHTPOJISI U3MEHEHHM JIOJIKHA MO3BOJSATH «aBTOMATHYECKI
yTIBEpP)KIaTh OIpeJelIeHHble Kareropuun wu3MeHeHui. Kak u ro0ble npyrue W3MEHEHHus, 3TH
M3MEHEHHUs JOJDKHBI ObITh B 00s3aTE€IbHOM MOPSIKE 33J0KYMEHTHPOBAHBI U YUTEHBI, YTOOBI HE
BO3HHKJIO MTPOOJIEM B JalbHEHIIEM U3-3a OTCYTCTBUSL HH(OPMAIMK O PEabHOM COCTOSIHUHM JIET TI0
MIPOEKTY.

PesynpTaThl 0011€T0 KOHTPOJIS HM3MEHEHUH cozepkaT: MOAU(UIIMPOBAHHbIN 0a30BbIi IaH
MIPOEKTa C YYETOM YTBEPXJACHHBIX U3MEHEHHH, KOTOpble B 0043aTEIbHOM MOPSAKE AOBOASATCS 10
CBEJICHUS YYaCTHHKOB ITPOEKTA.
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@OyHKIUN OOLIEr0 KOHTPOJII HW3MEHEHHMH 3aKpEIUIAIOTCS 3a KOMHCCHEH  KOHTpOJS
U3MEHEHMH, KOTOpas HECeT OTBETCTBEHHOCTh 3a YTBEpPXKJIEHHE MM OTKIOHEHHE 3allpOCOB Ha
u3MeHeHus. IlpaBa u 00s13aHHOCTH KOMUCCHM JJOJDKHBI ObITh YETKO OIPEEIIEHBI U COIJIACOBAHBI C
OCHOBHBIMHM YYaCTHMKaMH IpoeKkTa. B OosbIIMX M CIOXHBIX IPOEKTaX MOXET paboTarh
OJTHOBPEMEHHO HECKOJIbKO KOMUCCHI C pa3HBIMHU MPaBaMH U 00S3aHHOCTSIMH.

KoHnTpons u3MEeHEHUIl copep)kaHusl NPOEKTAa OCYILECTBIIAETCS: IJsl OLEHKU BIIMSHUS
(akTOpOB, MPUBOJAMIUX K MOJOKUTEIBHBIM UM HETaTUBHBIM M3MEHEHUSM COJIEPKAHHS MPOCKTa,
JUI ONpE/IEICHNs] U3MEHEHUH COJepkKAaHUs MPOEKTa; JUIsl YIPaBICHUS U3MEHEHUSIMHU COJEp KaHUs
IPOEKTa MpU HUX NosABJIEHUU. KOHTpOIb H3MEHEHWH COoJep)KaHHsd TECHO CBSA3aH C JAPYTUMU
poreccaMu KOHTPOJIS.

BxoaHble naHHBIE KOHTPOJIS COACp)KAHHS BKJIIOYAIOT B ceOs omucaHue HWHGOPMAIHIO O
pe3yibTarax AesTeIbHOCTH, HAIPUMED B BUJE O BBINOJIHEHHBIX pab0Tax, (UHAHCOBBIX OTYETOB IO
3aTpaTaM M T. JA.; AOKYMEHTAllMI0 O KOHEYHBIX pe3ysibTaTaX IpOeKTa B BUJIE YEpPTEXKEl,
cneurukanuii, ONUCAHMUN, TEXHUYECKUX 3aJaHMW M T. J.; 3al0pockl Ha HM3MEHEHH,
chopMylIMpoBaHHbIE B JIO00H M3 (QOpM — YCTHOM WM IUCBMEHHOW, BHYTPHM WJIM BHE
OpraHu3aliy, AUPEKTUBHBIE WM HOCALIME PEKOMEHIATEIbHBIN XapakTep; MOPsAJOK AECHCTBHHA MO
YIIPABJICHUIO COJCP)KAaHUEM, 10 Y4eTy, HACHTU()HUKAINN W MHTErpallid M3MEHEHUI B MPOEKTE, a
TaKXe KaK 4acTo, C KaKOM MepUOJANYHOCTHIO IOMYCKAIOTCA U3MEHEHMSL.

JUis KOHTpOJIL COAEpKAHUSI YTBEPHKIAETCS PErjJaMeHT, B COOTBETCTBUU C KOTOPHIM
IOPOM3BOJATCS M3MEHEHHUs, ONpenesiiores (opmMa M MOCIEA0BAaTEIbHOCTh  IPOXOXKICHUS
JIOKyMEHTOB II0 H3MEHEHHUSM, YpPOBEHb M IOJIHOMOYHWS JIMI, OTBETCTBEHHBIX 3a IPUHSATHE,
COIVIACOBAHME WJIM OTKJIOHEHHEe Hu3MeHeHHMH. Ecium MpoekT BBINOJHSAETCS B COOTBETCTBUU C
KOHTPAKTOM, TO BCE U3MEHEHHUS JOJKHBI ObITh COIVIACOBAHBI C CTOPOHAMH — YYAaCTHUKAMM ATOrO
KoHTpakTa. KOHTpoiab HeBO3MOXeH 0e3 OTpa0OTaHHBIX MpPOLENyp OLEHKH pe3ysIbTaToB
JESTEIbHOCTH, TO3BOJISIIOIIMX OINPEAENATh BEIMYMHY OTKJIOHEHMs] OT IUIaHa, NPUYUHY 3TOTO
OTKJIOHEHUS U HE0OXOAUMOCTh KOPPEKTUPYIOMUX eicTBUi. [leperianupoBanue SBISETCS OJTHUM
U3 XapakTepHbIX MOMEHTOB MPAKTUYECKH JJs JII00Oro MpOEeKTa, TaK KaKk IPOEKT pPEIKo
BBITOJIHAETCSI B COOTBETCTBUU C IIJIAHOM. BO3MOKHBIE N3MEHEHHUS COJEPKaHUs MOTYT IIPUBECTH K
n3meHeHussiM CPP 1 HeoOxoauMocTu riepeyTBepKaeHrs 0a30BOro IjIaHa.

Jlns oGecrieuenus 3(h(HEKTUBHOTO KOHTPOJIS 32 COoJlepKaHUeM paboT MPOeKTa JOKHBI ObITh
ornpezeneHsl (popManbHble MPOLEAYPh! YIIPABICHHUS U3MEHEHUSIMHU.

[TpyunHaMu M3MEHEHWH B COAEp)KaHUU PAaOOT MOTYT OBbITh: M3MEHEHHs] KOHBIOHKTYPHI Ha
PBIHKE; AEUCTBUSI U HAMEPEHHS] KOHKYPEHTOB; TEXHOJIOTUYECKNE U3MEHEHUS, I3MEHEHUS B LIeHaX U
JIOCTYITHOCTH PECYpCOB; IKOHOMHYECKasi HECTAOMIIBHOCTh; OIIMOKHU B IIaHAX M OI[EHKaX; OIIMOKH B
BbIOOpE METOJI0B, MHCTPYMEHTOB, OPraHU3allMOHHON CTPYKTYpE WJIM CTaHJapTax; WU3MEHEHUs B
KOHTpaKkTax M creuu(uKanusax; 3alep>KKd MOCTAaBOK HJIM MOCTaBKU, HE COOTBETCTBYIOIIME Tpe-
OOBaHUSM KauecTBa; HEOOXOAUMOCTh YCKOPEHHS padoT; BIUSHUE APYTHX TPOCKTOB.

HekonTponupyemble U3MEHEHUS, IPOU3BOASAIIMECS B IIPOLIECCE PEAIN3ALMU TPOEKTA, MOTYT
HOCHUTb pa3pyllIaloluil XapakTep M Bcero mporecca ympasieHus. s sddexTuBHOrO
yIpaBJIeHUs] W3MEHEHHUSMH B XOJE pealu3aliy IpPOeKTa HEeoOXOJUMO MpPHUMEHEHHE Co-
OTBETCTBYIOUIMX MOJIXOJ0B: peanu3auus >(P(EKTUBHON B3aMMOCBSI3M MEXIy YYaCTHUKaMU
IIPOEKTa; pPa3TpaHUYECHUE pOJIEH M OTBETCTBEHHOCTH, CBSI3aHHBIX C KaXKIbIM H3MEHEHUEM;
BO3MOXXHOCTh OTCJIEKHBATh BIUSHUE WM3MEHEHMH Ha BpPEMEHHBIE M CTOMMOCTHBIE IOKa3aTesln
IIPOEKTA.

4. OcHOBHbIE NIPUHUMIIBI YIIPABJIEHUS] CTOUMOCTHIO NPOEKTA.

CrouMOCTh TPOEKTa OINPEAEIAETCS COBOKYIHOCTBIO CTOMMOCTEM pECYPCOB MPOEKTA,
CTOMUMOCTSIMH ¥ BPEMEHEM BBIIIOJIHEHUS paboT TmpoekTa. JlIs CTpOUTENBHBIX MPOEKTOB
OTIpeNIeNIeTCsl CTOMMOCTh CTPOUTENILCTBA, KOTOPasi IPEACTaBIsIET COOON 4acTh CTOMMOCTH IIPOEKTA,
B KOTOPYIO BXOJIAT JICHEKHBIE CPEACTBA, HEOOXOIUMBIE ISl KATUTAIBHOIO CTpOUTENIbeTBA. OLeHKa
BCEX 3aTPaT MO MPOEKTY SKBUBAJICHTHA OLIEHKE O0IIEi CTOMMOCTH MPOEKTA.

VYnpaBieHne CTOMMOCTBIO IPOEKTa BKJIIOYAET B ceOd Mpolecchl, HEOOXOAMMBIE s
o0ecrieyeHns ¥ TapaHTUU TOTO, YTO MPOEKT OYNIET BBHIMOIHEH B PaMKax yTBEP)KICHHOTO OIO/KeETa.
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B koHTeKcTe HacTosIel I1aBbl YIPaBICHUE CTOMMOCTBIO M YIIPABJICHUE 3aTpaTaMu MPaKTUYECKU
ABIIIOTCS TOXJAECTBEHHBIMHM MOHATHSMH. LlensMu cucTteMbl ynpaBieHHs] CTOUMOCTBIO SIBIISETCS
pa3paboTKa MOJUTHKH, MPOLEAYP M METOAOB, MO3BOJSIOMIMX OCYLIECTBISATh IUIAHUPOBAHHUE U
CBOEBPEMEHHBIN KOHTPOJIb 3aTparT.

VYnpaBieHne CTOMMOCTBIO IPOEKTa BKJIIOYAET B ceOs CIEIyIOIUe MPOLECCHl: OIECHKY
CTOUMOCTH IPOEKTa; OI0/PKETUPOBAHKE MPOEKTA, T. €. YCTAHOBIIEHUE LIEIEeBBIX MOKa3aTeel 3aTpar
Ha pPEAIM3aLHUI0 IMPOEKTa; KOHTPOJIb CTOMMOCTH IPOEKTA, MOCTOSHHOM OIEHKH (haKTHUECKUX
3aTpaT, CpaBHEHUSA C paHee 3allJIJaHUPOBAaHHBIMU B OOJDKETe U BBIPAOOTKH MEpONPHUATHI
KOPPEKTHPYIOLIETO U MPEAYIPEkIAIOUIETO XapaKTepa.

OCHOBHBIM JJOKYMEHTOM, C TIOMOIIIbIO KOTOPOTO OCYILECTBISETCS YIIPABICHIUE CTOMMOCTBIO
NPOEKTa, sSBIIsETCS OrojKeT. BromkeToM Ha3bpIBaeTCsl AMPEKTUBHBIN JOKYMEHT, MPEICTABISIOMINN
co0oil peecTp MIAHUPYEMBIX pPACXOJOB M JOXOJOB C pacOpelesieHMeM II0 CTaThsM Ha
COOTBETCTBYIOILIMI NEpHO]] BpeMEHHU. BIO/KET ABNSETCA TOKYMEHTOM, ONPEIENIIONUM PECYpCHBIE
OTpaHHYEHUSl TMPOEKTa, MOITOMY IMPU YIPABICHHUH CTOMMOCTHIO Ha TEPBBIA IIAH BBIXOIUT
3aTparHasi ero COCTABIIAIONIAs, KOTOPYIO PUHATO Ha3bIBaTh CMETON MPOEKTA.

CMmera mpoekTa — JOKYMEHT, COAep Kalluii 000CHOBaHHE U pacyeT CTOMMOCTH MPOEKTa,
00OBIYHO Ha OCHOBE 00BEMOB pabOT MPOEKTa, TPEOYEMBIX PECYPCOB U IICH.

OmpauM ©3 cmocoOOB, TMO3BOJISIIOIIMX — YIPABISATh 3aTpaTaMH  IMPOEKTa, SBISETCS
UCTIOJIB30BaHUE CTPYKTYPBI CUETOB 3aTpat. s BeImomHEHHS paboT TPeOYIOTCS pecypChl, KOTOPhIE
MOTYT BBIpaXaTbCs KaK B TpyAe paboumx, mMaTepuanax, o0OpyIOBaHUH, TaK U B BUAC MO3ULIUN
JCHEeXKHBIX 3aTpaT, KOTAa HET He0OXOAUMOCTH HIIM BO3MOKHOCTH 3HATh, KAKHE KOHKPETHO PECYPCHI
ux cocTaBisatoT. Ha ctaguu dopmupoBanus OromkeTa paboThl Bce pecypcehl, IPUBJICKaeMbIe IS e
BBITTOJIHEHS, CIIMCHIBAIOTCS HA pa3IMYHbIE CTaThH 3aTpar.

DT0 HAXOAWUT OTPAKEHUE B COBPEMEHHON KOHIEHIINH YIPABICHUS CTOMMOCTBIO MPOEKTa —
yIIpaBJIEHUS] CTOMMOCTBIO Ha MPOTSDKEHUHM TpoekTa. OCHOBHAs 4acTh CTOMMOCTH BO3HUKAaeT Ha
daze peanuzanuu npoekta. Ho cieapyer oTMeTHTh, 4TO OCHOBHBIE pEIIEHUs, 0OYCIOBIMBAIOIINE
MoKa3aTear CTOMMOCTH TMPOEKTa, MPUHUMAIOTCS Ha TPEJABIHBECTUIIMOHHON (aze mpoekTa. Bos-
MOXKHOCTh ~ YIPaBJIEHHUsI CTOMMOCTBbIO TIPOEKTa TakXe pachpeaessieTcs HEepaBHOMEPHO Ha
NPOTSDKEHUH BCETO €T0 KU3HEHHOTO [UKJIA.

B 3aBucuMOCTM OT 3Tama >XM3HEHHOIO IUKJIA NPOEKTa W IeNiell OLEHKH HPUMEHSIOT
pa3nuyHble BUABI U METOJIBl OLIEHKM CTOMMOCTH IpoeKkTa. McXois W3 mesnei OIEHOK, pa3HOou
ObIBAeT U TOYHOCTh TAKUX OLIEHOK.

CToMMOCTh TIPOEKTa OIpEeIsieTCS pecypcamMu, HEOOXOAUMBIMHU JIJIsI BBITIOTHEHUST paboT, B
TOM uuclie: 00opynoBaHHue (IOKYIKa, B3ATHE B apeH[y, JHM3UHT);IPUCIIOCOONIECHNUs, YCTPOHCTBA U
NIPOM3BOJICTBEHHBIE MOITHOCTH;, pabouuii TpyA; pacxXxoJHBIE TOBApbl, MaTepHabl, OOydeHHE,
CEeMMHapbl, KOH(EpeHIMH; CYOKOHTPAKTbl; IEpPeBO3KM MU T. J. Bce 3arparbl MOXHO
KJIacCU(UITUPOBATh KaK: MPSIMBIE W HAKJIATHBIE PACXOJIbI; TOBTOPSIONINECS U €IMHOBPEMEHHEIC.

TexHuka OLIGHKM 3aTpaT NpPOEKTa COCTOMUT W3 13 mIaroB: ompeneseHue NoTpeOHOCTeH
paboTBl B pecypcax; pa3paboTKy CETeBOW MOJENH; pa3pabOTKy CTPYKTYpPHI pa30OueHus pador;
OLIEHKY 3aTpaT B paspe3e CTPYKTypbl paz0Ouenus pabor; obcyxnenune CPP ¢ kaxasim u3
(YHKIIMOHATBHBIX YIPABISIONINX; BRIPAOOTKY OCHOBHOTO HAINpaBJICHUS JCHCTBHIA, OIICHKY 3aTpar
i kaxpaoro snementa CPP; cormacoBanue 0a30BBIX 3aTpaT ¢ BBICHIMM YPOBHEM YIPABJICHHUU;
o0cyxJeHne ¢ PyHKIHOHAIBHBIMU YIPABIIAIOMIMMU MOTPEOHOCTH B MIEPCOHANIE; pa3pabOTKy CXEMBbI
JUHEWHOW OTBETCTBEHHOCTH; pa3palbOTKy JAeTalbHBIX TIpaHKoB; (OPMUPOBAHHUE CYMMAapHOIO
oTYeTa 10 3aTpaTaM; BKIIOYCHHE PE3yIbTaTOB OICHKH 3aTpaT B JTOKYMEHTHI IMPOEKTA. Omenka
CTOMMOCTH TPOEKTa MO CYTH SIBIISIETCS OLEHKOW BCEX 3aTpaT, HEOOXOMUMBIX JJIS YCIHEIIHOW U
MIOJTHOM pealtn3alliyl MPoeKTa. DTH 3aTPaThl MOTYT UMETh PA3JIMYHbIC TPEICTABICHHS, OKpAIICHHBIC
PaznuuHbIMEA SKOHOMHUYECKUMH CMbIcTamMu. [Ipy 3TOM pasnuyust MeX1y TaKUMHU MPEICTaBICHUSIMU
noayac ObIBalOT BeCbMa TOHKUMHU.

Paznuuaior Tpu BHa 3aTpar: 00s3aTeNbCTBA; OI0JKETHBIC 3aTpaThl; (PaKTHYECKHUEe 3aTPaThI.
OO0s3aTennbcTBAa BO3HHUKAIOT TPH 3aKa3e KaKUX-JTHMOO TOBApOB WJIM YCIYT 3a0aroBpEeMEHHO 0
MOMEHTa WX HCIOJb30BAaHUS B MPOEKTE. B pe3ynpTare BHICTABIAIOTCS CU€Ta, OIJIaTa MO KOTOPHIM
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MOYXET TPOU3BOJUTHCA JTUOO B MOMEHT TOTOBHOCTH TOBapOB K IOCTaBKE, JTUOO B MOMEHT €ro
HOJTyYeHHs, JIMOO COTIACHO NPUHATOW B OpraHW3alMH IMOJUTHKU oIuiaT. B mro0om ciywae mpu
3aKa3ze OIOJKET yMEHBILIAETCsl Ha CyMMY 3TOrO 3aka3a. B psje ciyuaeB OHa HE Y4YHUTBIBA€TCS 10
MOMEHTA MOJYYEHHsI CUeTa, YTO HEKOPPEKTHO OTpa)KaeT TEKyIee COCTOsIHNE Orojpkera. B cBssm ¢
THM BO3HMKAET MOTPEOHOCTh B CHCTEME IUIAHWPOBAHMS M ydueTa 00s3aTesbCTB mpoekra. Kpome
BBITIOJTHEHUSI CBOMX OCHOBHBIX (DYHKILHMH, JaHHAs CHUCTEMa IMO3BOJIUT IPOTHO3UPOBATH Oyaymine
BBITIJIATHI.

PeanpHOE cOOTHOIIEHNE BUAOB 3aTPaT 3aBUCUT OT HECKOJIBKUX (PaKTOPOB, BKIIOYAIOIINX B
ce0si: COOTHOUICHHE MEXIy OObeMaMH TPYIOBBIX PECYpPCOB, MAaT€pUAOB M CYOKOHTPAKTOB B
IPOEKTE; MOJUTUKY OIUIAThl CYETOB B OPraHM3aIMK; MEPUOA MOCTABKH OCHOBHOTO 000OPYIOBaHHMS;
rpaduK BBIOTHEHHUS pabOT MO CYOKOHTpaKTaM; BIMSHUE rpaduka padoOT HA TO, KOTAA U KaKHUM
00pa3oM OyayT CIMCBHIBATHCSA 3aTPaThl PAdOYMX MPHU ITOCTABKE 000PYJOBAHUS.

Hcxons W3 CTPYKTYpBI JKM3HEHHOTO LUKJIA NMPOEKTAa €ro CTOMMOCTh BKIIOYAaeT B ceOs
CIICAYIOIME  COCTaBJIAIONIME: CTOMMOCTh  HCCIEIOBAaHMH M pa3pabdOTOK:  NPOBE/ICHHE
NPEIBIHBECTULIMOHHBIX UCCIIEIOBaHMM, aHAIM3 3aTpaT M BBITOJ, CUCTEMHBIH aHa M3, JETAIbHOE
NPOCKTUPOBAHUE M pa3paboTKa  ONBITHBIX OOpa3loB MPOAYKIHMH, MpEABApPUTENIbHAS OICHKA
NPOAYKIMH MPOEKTa, pa3paboTKa MPOESKTHOM U IPYroi TOKYMEHTAIIMH Ha MPOAYKIHIO; 3aTPaThl HA
IPOU3BOJICTBO: TPOU3BOJCTBO, COOpKAa M TECTUPOBAHUE MPOMYKIUU IPOEKTA, IOAICPIKAHHUE
IPOU3BOACTBEHHBIX MOITHOCTEH, MaTepHaIbHO-TEXHUUECKOE 00ecneueHre, 00yueHe nepcoxana u
np.; 3aTpaThl HA CTPOUTEIHCTBO: MIPOU3BOJCTBEHHBIC H aIMUHUCTPATUBHBIC IOMEIICHNS; TEKYIIHE
3arparhl: 3apa0OTHas IUIaTa, MaTepuaibl M TOdy(haOpUKaThl, TPAHCIOPTHPOBKA, YIPABICHHE
uH(opManueil, KOHTPOJIb KadecTBa W IIp.; CHATHE NPOJYKIUH C IPOM3BOJCTBA: 3aTpaThl Ha
nepeo0opyI0BaHNE MPOU3BOACTBEHHBIX MOIIIHOCTEH, yTHIIM3AIKs OCTATKOB.

5. BrozkeTHpOBaHue MPOEKTA.

[Ton GromkeTUPOBaHUEM TOHUMAETCS OTIPEIeNIEHUEe CTOMMOCTHBIX 3HAUEHHH BBITIOIHIEMBIX
B paMKax IMpoeKTa paboT M HpoeKTa B ILeNoM, mpoiecc (opMUpoBaHMs OOJKETa MPOEKTa,
COJIepKAIllEr0 yCTAHOBJIEHHOE paclipelesieHHe 3aTpaT Mo BUAaM paloT, CTaThsIM 3aTpaT, IO
BPEMEHHM BBINOJIHEHUS paboT, IO LIEHTpaM 3aTpaT WIK 1o UHOW cTpykType. CTpyKTypa Oropkera
OTIpeieNIeTCs TJIAHOM CYETOB CTOMMOCTHOTO yueTa KOHKPETHOTO NMpOeKTa. BIokeT MOoXeT ObITh
chopMUpOBaH KaK B paMKax TpaJULHUOHHOIO OyXrajJTepcKoro IjlaHa CYeTOB, TaK U C
UCIIOJIb30BaHUEM CIIEIUAIBHO Pa3padOTaHHOIo IUIaHa CYETOB yIpaBiieHdYecKoro ydera. IIpaktuka
MOKA3bIBAET, YTO B OOJIBIIMHCTBE ClydyaeB OyXrajJTepCKOTo IIaHa CUETOB ObIBAET HEAOCTATOYHO.
JUis KaXka0ro KOHKPETHOTO MpOoeKTa TpedyeTcs ydeT ONpeNeleHHON crenupUKU ¢ TOYKU 3pEHHUs
YIpPaBIEHUS! CTOMMOCTBIO, MOITOMY KaKIbli MPOEKT JOJKEH HMMETh CBOM YHMKAJIbHBIN IJIaH
CUETOB, HO KOTOPBII 0a3upyeTcs Ha yCTAaHOBUBIIUXCS MOKA3aTENSIX YIPABICHUECKOTO yUeTa.

BbromxeTupoBanue SBIsSETCS MIIAHUPOBAHUEM CTOMMOCTH, T. €. ONPEEICHUEM TUIaHa 3aTparT:
KOTJ1a, CKOJIBKO M 32 UTO OY/yT BBIIUIAYMBATHCS JICHEKHbIE CPEJICTBA.

Bromxer MoXeT cocTaBisThCS B BUJE: KaJeHAApPHBIX IUIaH-TpaUKOB 3aTpaT; MaTpHULIbI
pacripesielieHUs] pacXo/I0B; CTOJIOUATBIX JUarpaMM 3aTpaT; CTOJIOUATBIX JUarpaMM KyMYJISTUBHBIX
3aTpar; JUHEHHBIX JuarpaMM paclpeleeHHbIX BO BPEMEHU KyMYJSTHUBHBIX 3aTpaTr; KpPYTrOBBIX
JyarpamMm CTpyKTYpbl pacXol0B U IIp.

®opma mnpeacTaBieHUsT OIOKETOB 3aBUCHT OT: MOTPEOUTENs AOKYMEHTA; LIEJIU CO3JIaHus
JIOKYMEHTA; CJIO’KUBIIMXCS CTAaH/IapPTOB; WHTEpeCylolied nHPopMaLuu.

B 3aBucuMocTM OT CTaguu >KU3HEHHOTO IMKJIa MpOoeKTa OKJKETHl MOTYT ObITh:
IpeBapUTEeNbHBIMU; YTBEPKACHHBIMU O(QUIIMATIBHO; TEKYIIMMHU; (PaKTHIECKUMHU.

6. MeToabl KOHTPOJISAA CTOUMOCTH MPOEKTA.

KoHTpoib cToMMocTH mpoeKkTa BO3HHUKAET M3-3a BIUSHUSA (PAKTOPOB, 00YCIOBIMBAIOIINX
OTKJIOHEHUS OT paHee 3alUIaHUPOBAHHOTO OIOJKETa, M HAIpaBJICH Ha YIPaBJICHUE U3MEHEHUSIMH B
CTOMMOCTH TPOEKTa C LENbI0 CHUXKEHMSI OTPHUIATEIbHBIX ACHEKTOB W YBEIWYEHHUS MO3UTHUBHBIX
MOCJIEACTBUM U3MEHEHUSI CTOMMOCTH MPOEKTA.
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KoHTponb CTOMMOCTH TIpOEKTa BKJIIOYAE€T: MOHUTOPUHT CTOMMOCTHBIX IOKa3aTesen
peain3aluy MpoeKTa ¢ 1esIbl0 00HAPYKEHUsI OTKJIOHEHHUH OT OI0JPKeTa; yIpaBJieHHe U3MEHEHUSIMU
B OIO)KeTe ¢ [eNnblo  00ecleueHUs BBIMOTHEHHS OFO/DKETa; TPEIOTBpAICHHE paHee
3aIJIaHUPOBAHHBIX OMIMOOYHBIX PEIICHUIT; HH()OPMUPOBAHHUE BCEX 3aMHTEPECOBAHHBIX JIUI[ O XOJI€
BBITIOJTHEHMSI IPOEKTA ¢ TOYKU 3PEHUS COOIOICHNUS Or0KeTa.

KoHTpoib cTOMMOCTH MNpoeKTa HUMEET JBE COCTaBJSIONIME: YYETHYI0, T. €. OICHKY
(aKTUYECKOW CTOMMOCTH BBITIOJHEHHBIX PAabOT W 3aTpayeHHBIX PECYpCOB, U MPOTHO3HYIO, T. €.
OLICHKY OYyJyIlieil CTOMMOCTH MPOEKTA.

bazoBbIMU MOKa3aTensiMH, UCTIOIB3YEMBIMU MIPH KOHTPOJIE CTOMMOCTH MPOEKTA, SBIISIOTCS
cnenyroomue: HeoOxomumo it 3aBepuieHus (HJ/I3): ycranaBnmBaeTcst OlleHKa 3aTpar, KOTOpbIE
NPEACTOAT ISl 3aBepiieHust padotsl win npoekrta. Ouenka HJI3 sBisercsa Haumydiied Tekyien
OLICHKOM TOT0, CKOJBKO HAJ0 JOMOJHUTENIHHO BJIOKUTH HA JAHHBII MOMEHT, YTOOBI 3aBEPIIUTH
paborty; pacuetHas croumocts (PC): HammyuIas orieHKa o0IIei CTOMMOCTH, KOTOPYIO OY/IEeT UMETh
paboTa WM MPOEKT MpH 3aBeplIeHHH. PacueTHas CTOMMOCTb BBIUMCISETCS Kak cymma (akTu-
YECKMX 3aTpar Ha Tekyuryto naty u HJI[3.

Cy1iecTBYIOT 1Ba OCHOBHBIX METO/a KOHTPOJSI CTOMMOCTH: TPaIUIIMOHHBIA METOJ; METO]
OCBOCHHOr0 o0ObeMa. TpaguIMOHHBIM METOJl KOHTPOJISI  MCIOJIB3YeT CIEAYIOIUE TOHSATHUS:
IUTAHOBBIE 3aTpaThl — 3TO OIOJKETHAss CTOMMOCTHb PaloT, 3allJITaHUPOBAHHBIX B COOTBETCTBUU C
pacrucanuemM, Wik KOJUYECTBO pecypca, MpeAroiaraeMble JUisl UCIOIb30BaHMs K TEKYIIeH nare.
@DakTUYeCcKHe 3aTpaThl - 3TO CTOMMOCTh (PAaKTUUYECKH BBIMOJHEHHBIX pa0OOT HAa TEKYILYIO JaTy WU
KOJIMYECTBO pecypca, (PaKkTUYECKH IOTPAYCHHOE Ha BBINOJIHCHHWE padOT 110 TEKYIIeH HaThl.
dakTUYecKHe 3aTpaThl HE 3aBUCAT OT IUIAHOBBIX MOKa3aTeNed Mo 3aTpaTaM WM MOTPEOJICHUIO
pecypcos.

OCHOBHOHM HEOCTATOK TPAAULIMOHHOTO METOA 3aKIIF0YaeTCsl B TOM, YTO OH HE YYUTHIBAET,
Kakue paboThl ObUTH (DAKTUYECKU BBITIOJHEHBI 32 CYET MOTPAUYCHHBIX JEHEXKHBIX cpencTB. OH He
OTepupyeT BpeMeHeM WK IpadUKoM BBHITOTHEHHS paboT.

Pacxoxxnenne mo 3aTparaM TpU TPATUIIMOHHOM METOJAE PACCUMTHIBACTCS KakK pa3HHUIIA
MeXy (PaKTUIECKIMH U TJIAHOBBIMH 3aTpaTaMHu.

Metoa 0CBOEHHOTO 00beMa OCHOBAH Ha OMNPEICIICHUH OTHOILIEHUS (PAKTUYECKHUX 3aTpaT K
00BemMy paboT, KOTOpPBIE JOJKHBI ObITh BBITIOJHEHHI K onpeaeneHHon nate. [Ipu 3TomM yautsiBaeTcs
uH(OpMaIus M0 CTOMMOCTH, IJIAHOBOMY U (pakThueckoMy rpaduxy paboT u gaercs 0000IeHHas
OIICHKA TI0 COCTOSIHUIO pa0OT Ha TEKYIIMH MOMEHT. BhIsBIEeHHbIC TEHIACHIIMH HCIOIB3YIOTCS IS
nporHo3a Oyay, med CTOMMOCTH OoObema pPadOT MpH 3aBEPIICHHH W ONpenesieHud (PaKkTOpoOB,
OKa3bIBAIOIINX BIUSHUE HA IPpaUK BBIMOIHEHUS PadoT.

[Ipu anammze OCBOEGHHOTO OOBEMa HCHOJB3YIOTCS TPU TOKa3aTels MJisi ONpeaeieHUs
pacxoxJeHuss B rpaduke paboT M CTOMMOCTH: TUIAHOBBIE  3aTpaThl, (paKTUYECKUE 3aTpaThl,
OCBOCHHBIH 00bEeM. DTO TUIAHOBAS CTOMMOCTH (DAKTUYECKH BBITTOJHEHHBIX Pa0OT MU KOJIWYECTBO
pecypca, 3alUlaHUPOBaHHOE Ha (DAaKTHUYECKH BBIOJIHEHHBIM 00BheM padoT K Tekymieh nate. OcBo-
€HHBIN 00BeM He 3aBUCHUT OT (DAKTHYECKH MTPOU3BEJCHHBIX 3aTpaT Mo padoTe.

Hcnonb3oBaHWe MeTOJa aHaidM3a OCBOCHHOTO o0ObeMa TpeOyeT JOMOTHUTEIHHOU
CTPYKTYpHU3aIlMA CHUCTEMBI YIPABICHUS 3aTpaTaMd [0 IMPOCKTY W JOMOJHUTEIBHBIX YCHIUH
MeHe/Kepa 1o cOOpy M aHaNMM3y JaHHBIX. JlaHHBINA MOIXOJ MO3BOJIIET MOJIYYUTHh 0OJIee TOUHYIO
KapTUHY COCTOSTHUS JIeJT TI0 TIPOCKTY M MPEJICTABUThH €€ BBICIIEMY PYKOBOJICTBY M 3aKa3UHKY B BHJIE
pa3HoOOpa3HBIX OTYETOB.

CyIIecTBYIOT CIIEAYIONINE BApUAHTHI OIIEHKH KOHEYHOH CTOMMOCTH MPOEKTA, MPU KOTOPHIX
UCTIONB3YIOTCS KaK TPaJIUIIMOHHBIA METO]] OLEHKH, TaK ¥ METOJ OCBOCHHOTO 00BheMa.

Omuyemnocms no 3ampamam. OTYETHOCTh 00ecIeUrBaeT OCHOBY Ui KOOPAUHALIUU padoT,
OTIEpaTUBHOTO TUTAHWPOBAHUS U yIipaBieHus. McxomHoit nHbopMalimeit it OTYSTHOCTH SBISIOTCS
JaHHbIE O IJIAHUPYEMBbIX 3aTpaTax paboT U (paKTHUECKUX pacXxoJaxX Ha UX BBIMOJHEHHE.

Ha craguu mnanupoBaHusi nmpoekta GOpMHUPYIOT OTYETHI O OFOKETHOM CTOMMOCTH PadoT,
pacripefieieHuu OIOKETHBIX CpPEICTB MO cueTam 3arpar Ha cragum KOHTpoJs, coOMparoTcs
CTOMMOCTHBIC JaHHBIC: TpyJa03aTparax; MaTepuanax; IPYrHX MPSMBIX U3JEPKKaX; IMepepacxoie
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JIEHE)KHBIX CPEJICTB.

Otuer 0 mepepacxosie JEHEKHBIX CPEACTB (GOPMHUPYETCS €XKEroJHO JUO0 €XKEMECSUYHO Ha
BECh IIPOEKT.

3HayeHus (PAKTHUYECKMX 3aTpaT U OCBOEHHOIo o0beMa Uil KaKAOH pPabOThl SIBISIOTCS
OCHOBHBIMM 3JIEMEHTAMM, Ha KOTOPBIX CTPOMTCSI OTYETHOCTb O COCTOSIHUM 3aTpar. JTU JaHHbIE
COOMpAIOTCSIT Ha YpPOBHE CUETOB 3aTpaT U MmonajarT B oT4eTbl. OOBIYHO 3TH  OTYETHI
NOJArOTaBIUBAIOT eXeMecsiuHO A1 Kaxaoro ypoHs CPP win CCO B 3aBucuMoCTH OT TpeOyeMoro
YPOBHSI arperupoBanus nHpopmauu. B nononHeHne Kk HUIM GOPMUPYIOT €XKEHEAEIbHbIE OTUETHI O
(akTHUECKUX TPYJOBBIX 3aTpaTax, HA OCHOBE KOTOPBIX MOXHO ITPOBOJUTH aHAJU3 MCIIOJIBb30BAHHS
YeJI0BEYECKUX PECYPCOB.

OTueTHOCTH 0OECTIeYrBAET OCHOBY JUIsI KOOPIAMHAIIMK pabOT, ONEPATUBHOTO MJIAHUPOBAHUS
U ynpasieHus. McxonHoit uH(opmManueil i OTYETHOCTH SIBJISIOTCS JIaHHBIE O IUIAHUPYEMBIX
3arparax paboT u (paKTHYECKHX PAacX0Aax Ha UX BBHITOJHEHHE.

Ha craguu nnaHupoBaHus npoekTa GOpMUPYIOT OTYETHI O OOKETHOIH cToMMocTH padoT,
pacmipeneneHnu OO/DKETHBIX CPEACTB 1O cueTaMm 3arpar. Ha cragumm KOHTpOJs, coOMparoTcs
JTaHHBbIE: TpyZAo3aTpaTax; arepuanax; IPyrux NpsSMBIX U3JEpXKKaxX; Iepepacxoje ACHEXHbIX
CPEJICTB.

Otuer o mepepacxojie JE€HEKHBIX CPEACTB (GOPMHUPYETCS €XKEroJIHO JIMOO eXEeMECIYHO Ha
BECh IIPOEKT.

3HayeHus1 (PaKTUYECKUX 3aTpaT U OCBOEHHOr0 oObeMa s KaxI0M paboThl SBISIOTCS
OCHOBHBIMH 3JIEMEHTAMM, Ha KOTOPBIX CTPOMTCSI OTYETHOCTb O COCTOSIHUM 3aTpar. JTU JaHHbIE
COOMpAIOTCSI HA YpPOBHE CUETOB 3aTpaT W MomajaroT B oT4eTbl. OOBIYHO 3THU  OTYETHI
MOJITOTABIUBAIOT eXeMecsaHO st Kaxkaoro yposas CPP wim CCO B 3aBUCHMOCTH OT TpeOyeMoro
YPOBHSI arperupoBanus nHpopmauu. B ronosHeHne Kk HUIM GOPMUPYIOT €XKEHEAEIbHbIE OTUYETHI O
(akTHYECKUX TPYAOBBIX 3aTpaTax, HAa OCHOBE KOTOPBIX MOXHO MPOBOJUThH aHAIN3 UCIOJIb30BaHUS
4eJI0BEYECKUX PECYPCOB.

PE3IOME

CToMMOCTB MTpOEKTA SBJISETCS OJTHUM M3 OCHOBHBIX YIPABIIEMBIX ITapaMeTPOB MPOEKTa U B
TO € BPEeMsI OTHUM M3 IJIaBHBIX OTPaHUYEHUH.

VYnpaBieHne CTOMMOCTBIO (3aTpaTaMu) IMPOEKTa BKIIFOYAET CIIEAYIONINE MPOIECCHI: OICHKY
CTOMMOCTH NPOEKTa; OKETUPOBAHHE MTPOEKTA, T.€. YCTAHOBJIEHUE IIEJIEBbIX MOKa3aTeNel 3arpar
Ha pealTu3aIfio MPOeKTa;  KOHTPOJb CTOMMOCTH (3aTpaT) TMPOEKTa, TIOCTOSHHOW OIIEHKU
(akTHUECKUX 3aTpaT, CPABHEHUS C paHee 3aIUIaHUPOBAaHHBIMH.

CTouMOCTB MpOEKTA SBJISIETCS OJTHUM M3 OCHOBHBIX YIPaBJISIEMBIX ITapaMeTPOB MPOEKTa U B
TO € BPEMsI OTHUM M3 IJIaBHBIX OTPaHUYEHUH.

VYnpaBieHne CTOMMOCTBIO (3aTpaTaMu) IMPOEKTa BKIFOYAET CIIEAYIONIUE MPOIECCHI: OICHKY
CTOMMOCTH TPOEKTa; OI0/PKETUPOBAHME MTPOEKTA, T. €. YCTAHOBJICHUE LIEJIEBhIX IMOKa3aTenen 3arpar
Ha pealn3aliio TPOEKTa; KOHTPOJIb CTOMMOCTH IPOEKTAa, MOCTOSHHOW OICHKH (PAKTHIECKHX
3aTpar, CpaBHEHUS C paHee 3alUIAaHUPOBAHHBIMH JIOKYMEHTOM, C TIOMOILBIO YIpPaBJICHHE
CTOMMOCTBIO TIPOCKTA.

Bce ocHOBHBIE 371€MEHTHI NMPOEKTa JOJDKHBI KOHTPOJIMPOBATHCS PYKOBOJCTBOM, KOTOPOE
JOJDKHO  ONPEIENUTh TPOIEAYpY M YCTaHOBHUTH IOCIEIOBATEIBHOCTh cOOpa [aHHBIX Yepes
OTpeieIeHHbIe WHTEepPBAJIbl BPEMEHH, MPOU3BOJUTh aHAIU3 MOJYUYEHHBIX JaHHBIX, aHAJIU3UPOBATH
TEKYIHEe PACXOXKACHUS (PaKTHUECKUX W IUIAHOBBIX IIOKa3aTeleld M IMPOTHO3WPOBATh BIUSHHE
TEKYILEr0 COCTOSTHUS JIE]1 Ha BHIMOJIHEHUE OCTABIINXCS 00bEMOB paboT.

OCHOBHBIC NPUHIMITEI TTOCTPOCHHUS YPPEKTHBHON CHUCTEMBbI KOHTPOJIS BKJIFOYAIOT: YETKUE
IUIaHBIL; ICHYIO CUCTEMY OTYETHOCTH; 3 (PEKTUBHYIO CHCTEMY aHalu3a (paKTHUECKUX MoKa3aTesei u
TeHJEeHIINH; YO PEKTUBHYIO CHCTEMY pearupoBaHUs.

3aBepIuaronIMM IIaroM Ipolecca KOHTPOJS SIBISIOTCS ACUCTBUS, MPEANPHHUMAEMbIE
PYKOBOJICTBOM M HAaIIpaBJICHHBIC Ha IPEOJOJICHHE OTKJIOHEHHH B XoAe paboT mpoekra. ITH
JecTBUSL MOTYT OBITh HAlpaBlIeHbl Ha WCHPABICHUE BBISBICHHBIX HEIOCTATKOB U MPEOJOJICHUE
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HEraTHUBHBIX TEHJIEHIMH B paMKax HpoekTa. B psme cmydaeB MOXXKeT MOTPeOOBATHCS MEPECMOTP
IUIaHa.

CToMMOCTB MPOEKTA SBJISAETCS OJHUM M3 OCHOBHBIX YIPABIIEMBIX IMapaMETPOB MPOEKTa U B
TO K€ BPEeMsI OJJHUM U3 IJIaBHBIX OIPAaHUYCHUN.

VYnpaBieHrne CTOMMOCTBIO (3aTpaTaMu) MPOEKTa BKIIOYAET CIEAYIONIUE MPOLECCHI: OLCHKY
CTOUMOCTH TPOEKTa;  OI0/UKETUPOBAHHME IPOEKTA, T. €. YCTAaHOBJCHHME LIEJEBBIX IOKa3aresnei
3aTpar Ha peaju3alfio MPOeKTa;  KOHTPOJb CTOMMOCTHU (3aTpar) MPOEKTa, MOCTOSTHHOM OLIEHKU
dakTHyYeCKuX 3aTpaT, CPAaBHEHHS C paHee 3alyIaHUPOBAHHBIMH.

CTouMOCTB MPOEKTA SABJSIETCS OJTHUM M3 OCHOBHBIX YIPABJISIEMBIX ITapaMeTPOB MPOEKTa U B
TO K€ BPEeMsI OJJHUM U3 IJIaBHBIX OIPAaHUYCHUN.

VYnpasieHne CTOMMOCTBIO (3aTpaTaMK) MPOEKTa BKIIOYAET CIEAYIONIUE MPOLECCHI: OLCHKY
CTOMMOCTH IPOEKTa; OI0/PKETUPOBAHUE MPOEKTA, T. €. YCTAHOBJICHHUE IIEJIEBBIX MMOKa3aTesel 3aTpar
Ha peaM3aliio TPOEKTa; KOHTPOJIb CTOMMOCTH IPOEKTAa, MOCTOSIHHOM OIEHKH (PAaKTHUIECKHX
3aTpaTr, CpaBHEHHUS C paHee 3aIUIAaHUPOBAHHBIMH JIOKYMEHTOM, C TIOMOIIbIO YIpaBlIeHUE
CTOMMOCTBIO TIPOCKTA.

KOHTPOJIBHBIE BOITPOCBHI U 3ATAHUS

1. Yewm ompenensieTcsi CTOMMOCTb ITpoeKTa?

2. JlaiiTe onpeneneHue MOHATHIO «OI0IKET MIPOCKTay.

3. JlaiiTe omnpeeneHre OHATHS «CMETay MPOEKTA.

4. [lepeuncnure BUIbI OLIECHOK CTOMMOCTH ITPOEKTA.

5. Ilepeuncnute pecypchbl, KOTOPBIMH OIPEACTSACTCS POCKT.

6. [lepeuncnuTe 1mary 1Mo OlEHKe 3aTpaT MPOEKTa.

7. laiiTe ornpeesieHne MOHATUIO «OI0KETUPOBAHHUE.

8. Ot yero 3aBUCHUT opMa MPEACTABICHUS OO KETOB.

9. IlepeuncnuTe TUTIBI OFOJKETOB B 3aBHCUMOCTH OT CTaMH KHU3HEHHOTO [IUKJIA.

10. B ueM cOCTOUT CYIIHOCTh MPOTHO3UPOBAHUS 3aTpaT?

11.Ha3oBuTE OCHOBHYIO II€JIb KOHTPOJIS TIPOEKTA.

12.B 4yeM cocTouT coep:kaHue KOHTPOIIs mpoeKkTa?

13.Tlepeunciure OCHOBHBIE TPEOOBAHUS K CHCTEME KOHTPOJISI TIPOEKTA.

14. TlepeuricnuTe OCHOBHBIEC TPUHIIUIIBI TOCTPOEHUS () PEKTUBHOM CHCTEMBI KOHTPOJISL.

15. [lepeuncnute OCHOBHBIE MPOIECCHI KOHTPOJISL.

16. IlepeunicnuTte BCioOMOraTeIbHbIE MPOIECCHl KOHTPOJIS.

17. NaiiTe onpesesieHne MOHATUIO «KMOHUTOPHHT.

18. IlepeuricnuTe ¥ OMUIINTE METOBI KOHTPOJIS (PAKTUUYECKOTO BHITIOTHEHUS MPOEKTA.

19. B 4eMm 3akirodaeTcsi KOHTPOJIb ITPOrpecca B peaan3aliuu mpoeKTa?

20. IlepeuncnuTe MATh OCHOBHBIX BO3MOXKHBIX BapHaHTOB JCHCTBHII B XO/€ pealu3aluu
MPOEKTA.

21. TlepeurcnuTe OCHOBHBIE ATAIBI 3aKPHITUS KOHTPAKTA

22. Yem ompenensieTcsi CTOMMOCTbD IPOeKTa?

23. JlaiiTe onpeneneHUe MOHSATHIO «OI0KET MTPOSKTa»

24. JlaiiTe onpeielicHUE MMOHATHS «CMETa» TPOEKTa

25. [lepeuncnure BUABI OLIEHOK CTOMMOCTH TTPOEKTA.

26. [Tepeunciute pecypchbl, KOTOPBIME OTIPEACTSETCS POCKT.

27. TlepeuncnuTe mIary Mo OIEHKE 3aTpaT MPOEKTa.

28. JlaiiTe onpeneneHHe MOHITHIO «OF0PKETHPOBAHUE).

29. Ot yero 3aBUCUT opMa MPEICTABICHUS OIOIKETOB.

30. INepeuncnure THIBI OIOPKETOB B 3aBUCUMOCTH OT CTa/INU )KU3HEHHOTO IHKIIA.
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IIpakTuyeckoe 3ansitue /. OpraHu3anuoHHble (OPMBbI  YNPaBJICHUS
NPOECKTAMMU.

1. IIpuHUMIIBI TOCTPOEHHUS OPrAaHU3AUMOHHBIX CTPYKTYP YNPaBJIeHHUS NPOEKTAMU.
2. Cucrema B3aMMOOTHOLIEHUS YYACTHUKOB MPOEKTA.

3. Opranu3anMoHHAasl CTPYKTYpa, COAepP:KaHMe W BHeEIIHee OKPY:KeHHe MPOeKTa
4. Pa3pa0doTKa U CO3IaHUS OPraHM3ANMOHHBIX CTPYKTYP YIPABJIEHUSA NPOEKTAMU
5. CoBpeMeHHBbIe METO/IbI M CPEJICTB OPraHNU3AIMOHHOT0 MO/1eJIUPOBAHNS NPOEKTOB
6. OcCHOBHbIE IPUHIUIBI IPOEKTUPOBAHUA M COCTaB 0(uca NMPOEKTA.

1. IIpyHIMIIBI TOCTPOEHHUA OPraHU3ALUOHHBIX CTPYKTYP YIPABJICHUSA NPOCKTAMHU

Oppexmusnocmsv  ynpasnenusi npoekmom. Bo MHOroM 3aBHCUT OT HCHOJIb3YEMOIl
OpPraHM3alMOHHON CTPYKTypsl. Ilox opraHM3allMOHHONW CTPYKTYpOM ITOHMMAETCS COBOKYIHOCTb
AJIEMEHTOB OpPraHM3alMM M CBA3eW MeXAy HUMHU. CBS3U MEXIY NOJKHOCTAMU U CTPYKTYPHBIMU
HOJpPa3/IeIEHUSIMU MOTYT OBITh JTMOO BEPTUKAJIBHBIE, 10 KOTOPHIM MPOTEKAIOT aIMUHUCTPATUBHBIE
IPOLECChl NPUHATHUS pPELIEeHUM, JUO0 TOPU3OHTAIbHBIE, 110 KOTOPHIM IPOTEKAIOT IPOLECCHI
BbINOJIHEHUsT paboT. [Ipu 3TOM BBLAENATH FOPU3OHTAIBHBIE U BEPTHKAIbHBIE CBSI3U U IPOLIECCHI
MOKHO JIMIIb HAa HHU3KOM YpPOBHE JIEKOMIIO3ULIMHU JIEATENBHOCTH IO MPOEKTY, a Ha CPEIHEM U
BBICOKOM YPOBHE JE€ATEIBHOCTh II0 PEANU3ALUU IPOEKTa CKJIAAbIBACTCS M3 «IUarOHaJIbHBIX)»
IIPOLIECCOB U CBSI3EH.

Bei0op 1 panbHelilee NpOEKTUPOBAHUE, AaHATIM3 U CO3[JaHUE OPraHU3allMOHHON CTPYKTYpbI
SIBIIICTCS  CIIOKHOM, MEXKIUCIUIUTMHAPHOW, clIabo CTPYKTypupyeMor U  Qopmalm3yeMoi
nesaTenbHoCThio. OOImue NPUHLUIBI HOCTPOSHUS OPraHU3ALMOHHBIX CTPYKTYpP YIIPaBICHHS
IIPOEKTaMU: COOTBETCTBHE OPraHU3AIIMOHHOMN CTPYKTYphl CUCTEME B3aMMOOTHOLIEHUH yYaCTHUKOB
IIPOEKTa; COOTBETCTBHE OPIraHU3ALMOHHOW CTPYKTYpPBl COJEPKAHUIO IPOEKTa; COOTBETCTBHE
OpPraHU3alMOHHOM CTPYKTYpPBbI TPEOOBAHUSIM BHEILIHETO OKPYKEHHUS.

2. CucreMa B3aMMOOTHOILICHHUSI YYAaCTHHKOB NPOCKTA

«Buvioenennasny opeanusayuonnas cmpykmypa. Eciu OCHOBHbIE MEXaHU3MBI YIPABJICHUS U
HEIIOCPEICTBEHHBIE HCTOYHUKM OCHOBHBIX pECYpPCOB IIPOEKTa HAXOAATCS B paMKaxX OJHOU
OpraHM3ali, TO HEOOXOAMMO CcOo37aBaTb BHYTPU(PUPMEHHYIO OPraHU3ALMOHHYIO CTPYKTYpPY
yIpaBJIEHUS IPOEKTAaMH, KaKUM-ITH00 00pa3oM coriacys MpH 3TOM «MAaTEPHUHCKYIO» CTPYKTYpY C
HOBOH, IPOEKTHOM CTPYKTYypoH. Eciu IUIaHMpyeMBbIl NPOEKT NPEACTaBISAETCS Pa3OBBIM UL
«MAaTEpPUHCKOI» OpraHU3alii, BO3MOKHbBI BapUAHTHI «BBIACIEHHOW» MPOEKTHON CTPYKTYpHl NpU
TOM CTENEeHb «BBIJCIEHHOCTH», ECTECTBEHHO, MOXET ObITh pa3Has. Ecnu mnpennpustuio
INPUXOJIUTCS PETYJSIPHO OCYLIECTBIISTH PAa3IMUYHOTO poJa NMPOEKTHI, TpedyeTcs: Oosee riybokas
MHTETpalus «MaTepUHCKOW» M NMPOEKTHOHN CTpykTyp. IlocinenHuii BapuaHT opraHus3anuy NpoeKTa
HA3bIBACTCS «yTPABJICHHUE TPOSKTOM.

«BblaeneHHas» opraHu3allMOHHas CTPYKTypa YNpaBiICHUs IPOEKTOM MOXKET MPEBPATUTHCS
BO BHYTPEHHIOI, IOCTOSIHHO JEWUCTBYIOIIYIO CTPYKTYPY «yIpaBieHHUs MO mpoekTam». s
OpraHu3alfil, peryasipHO PeTU3YIOIIUX OJMH WM HECKOJIKO MPOEKTOB, XapaKTepHa TriryOokas
MHTETpaIys MPOEKTHONW U «MaTEPUHCKOW» CTPYKTYP.

Bceobwee ynpasnenue npoexmamu. Ilpu Takoil cxeme OpraHM3allMOHHAs CTPYKTYpa
IIPOEKTa M «MATEPUHCKON» OpraHM3al[Md COCTABIIAIOT €JUHOE IeJIoe U YIPaBISIIOTCS 00Ieil
CUCTEMOH ympaBieHMs. ['paHuLIbI MEXKIy MPOEKTHOM M «MaTEPUHCKOW» CTPYKTYypaMHU pPa3MBbITHI.
Pecypcel nns mpoekTta U s Mpovel AesTeNbHOCTH «MaTepUHCKOI» OpraHu3alvd MOTYT OBITh
OOIIMMU M HCIIONB30BAThCA COBMECTHO. EcnM nedaTenbHOCTh «MaTepHUHCKON» OpraHu3aluu
MOJIHOCTBIO COCTOUT M3 JESATEIBHOCTH O YIPABJIEHUIO MPOEKTaMH, BO3HUKAET OpraHU3allMOHHAS
CTPYKTYpa «BCEOOIIETO yIpaBJIeHUs IPOCKTAMI.

«/leoucmeennasy  opeanuzayuonnas cmpykmypa. Ecnn B INPOEKTE y4acTBYIOT [BE
paBHO3HAYHBIE, C TOUKH 3PEHUS YIIPaBJICHUSI IPOEKTOM, OPraHU3allMH, BOZHUKAET «IBOMCTBEHHAS
OpraHM3allMOHHAs CTPYKTypa YNpaBICHUS IPOEKTOM. «/IBOMCTBEHHas» OpraHMU3allMOHHAs
CTPYKTypa YINpaBJi€HHsI NPOEKTOM XapaKTepHa TEM, YTO IO3BOJIAET PEajIn30BaThb PaBHOLICHHOE
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ydyacTM€ B CHCTEME YNPABICHUS [BYX OpraHM3aluil — YYAaCTHHUKOB IIPOEKTAa. IJTO MOXKET
BBIP@)XaThCsl B CO3JaHUM OOBEIMHEHHOTO0 KOMHUTETa IO YIPABJICHUIO IPOEKTOM, B KOTOPOM
NpEeJCTaBICHbl 00€ OpraHM3alid, B pPaBHOLEHHOM YYacTHM OOOMX YYacTHMKOB B OpraHax
YIPABIEHUS CIELMAIBHO YYPEXKICHHOTO I PEAM3alluM IIPOEKTa IOPUAMYECKOrO JIMLA WIH B
CYIIECTBOBaHHMHU JIBYX PYKOBOJHTEJEH MPOEKTa OT 00ENX OpraHMu3aluii, IMEIOIUX ITOJHOMOYHS O
COBMECTHOMY IIPUHATHIO PELICHUM.

«Cnootcnvley opeanuzayuoHuvie cmpykmyp. B ciydae yudactus B mpoekTe Ooiiee ABYX
pa3IMYHBIX OpPraHU3aMK, UMEIOIUX Pa3JInYHble 3HaUMMble (DYHKIIMU B 3TOM IPOEKTE, BO3MOKHO
pealn30BaTh «CJIOXKHBIC» OPTaHU3ALMOHHBIE CTPYKTYpPbl YIPABJIEHUS MIPOEKTaMM, UMEIOLIUE TPU
IIPUHLMIIAAIBHBIE PA3HOBUJIHOCTH: YIPABICHUE IIPOCKTOM pEaJM3yeT 3aKa3dMK; YIPaBJICHUE
IIPOEKTOM  pealu3yeT TEHEpPAIbHbIM  MOAPATUMK;  YIPABICHHE  IIPOEKTOM  pealu3yeT
CHeLMaIU3UpOBaHHAs YIpaBistomas pupma.

B pamkax cxembl «ynpaBieHHe — (QYHKIUS 3aKa34rdKa» 3aKa3uuK MOXKET OPraHHU30BBIBATH
BBIIIOJIHEHUE OTJENbHBIX KOMILJIEKCOB pPAa0OT, K OCTaJbHBIM HpHUBJIEKass Jpyrue MOApsIHbIE
opranuzaiuy. OpraHu3alMoOHHAs CTPYKTYpa MPOEKTa MpH 3ToM (GopMHupyeTcs 3akazunkoM. Opra-
HU3ALUOHHBIE PECYPCHI JJIS YIPABJIECHUS MPOEKTOM BBIIEIAIOTCS 3aKa3YMKOM M HCIOJIB3YIOTCSA B
X0JIe pealu3aliy MPOeKTa Ha MOCTOSIHHON OCHOBE. Pecypchbl Ipyrux opraHus3aiuil NpuBIEKatOTCs
BPEMEHHO.

B pamkax cxembl «ympaBiieHHe — (QYHKIUS TEHEPaJbHOTO MOJAPATINKA» 3aKa3UMK
nepefaeT (QYHKUUU YIPaABICHUS TIE€HEPAIbHOMY MOAPSAIUUKY, OCTaBJssl 3a COOOH KOHTpPOJIb
OTJENbHBIX  IMPOMEXKYTOUYHBIX M  KOHEYHBIX  pe3yibTaToB. [‘eHepanbHbIH  MOAPSIUMK
CaMOCTOSITENIbHO (OPMUPYET OPraHU3alMOHHYIO CTPYKTYPY YIPAaBJICHUS MPOEKTOM, BbIIENISET
MIOCTOSIHHBIE PECYPCHI M peatn3yeT Bce (YHKIHUU IO YIPABICHUIO TPOEKTOM, IIPHU 3TOM TPHUBIICKAS
Ha BPEMEHHON OCHOBE MOJPsIIHbIE OpraHU3alui U COOCTBEHHbIE MOPA3ACIICHUS AJIs BBIIOJIHEHUS
OTJIEIbHBIX KOMILJIEKCOB padOT MO MPOEKTY.

3. Opranu3zanoHHasi CTPYKTYpa, coJep:KkaHHe U BHeINIHee OKPY:KeHHe MPoeKTa

Ipunyuner  xknaccugurkayuu  opeanuzayuonuvix  cmpykmyp. CoaepkaHue MpoeKTa
MPeIbABISET TPEOOBAHUS O ONTUMAIIBHON OPraHU3aIlMOHHON CTPYKTYpe MPOEKTa ¢ TOUKH 3PEHUS
BHYTPEHHEI0 OpPraHMU3allMOHHOIO YCTPOMCTBA MPOEKTa - pa3felieHusl TPyJAa, 3aKJIaJbIBA€MOIo B
OpPraHM3aAIlMOHHON CTPYKType B 3aBHCHUMOCTH OT COJIep)KaHUs TMpoekTa. Bce paszHooOpasue
OpPTaHU3AIIMOHHBIX CTPYKTYp MOXKHO TMPEACTaBUTh B BUJIE€ KOHTHHYYMa, TPaHUIIBI KOTOPOTO
0003HaYaIOT BO3MOXKHBIEC PELIECHUS MO0 Pa3AeNeHUI0 Tpyla — BEePTHKAIbHOE pa3eiieHue Tpyaa U
TOPU30HTAIIBHOE.

DyukyuonanvHas opeanuszayuonnas cmpykmypa. Kiaccuyeckuii BapuaHT peanu3aluu
MpUOpUTETA  pPA3ACJICHUs TpyJa 1O BEPTUKAIBHBIM  TporeccaMm -  (PyHKIIMOHAJIbHAS
OpraHU3aIMOHHAS CTPYKTYpA.

Mampuunvle opeanusayuonnvie cmpykmypol. 1locpeqHUKM W KOMaHIbl IOMOTAlOT
CTIIQXXMBaTh HENOCTAaTKU (YHKIIMOHANBHBIX CTPYKTYp, HO BCE K€ 00JalaloT OTrpaHHYEHHON
MPUMEHUMOCTbIO.  [[711  TOJIHOLIEHHOM TOPU3OHTAIIBHOM HWHTETpalli HAa  BEPTUKAIBHYIO
(GYHKIIMOHATBHYIO CTPYKTYPY HaKJIAQAbIBAETCS MPOEKTHO-IENIeBass CTPYKTypa, oOpa3ys, TaKuM
00pazoM, MaTpUIHYIO OPTaHU3AMUOHHYIO CTPYKTYPY .

IIpoexmno-yenegvie opeanusayuortvle cmpykmypbvl. 1IpoekTHO-11eneBasi OpraHu3aliOHHas
CTPYKTypa BO3HHUKAET B CJydyae, KOTJIa BCS JACSATEIHHOCTh KOHIICHTPUPYETCS Ha BBITIOJHECHUU
ONPENIETIEHHOTO MPOEKTa, JOCTHKEHUH OIpeeneHHon 1enu. [Ipu 3ToM Bce Apyrue CTpyKTypHBIE
oOpaszoBaHusi JUOO OTCYTCTBYIOT, JIMOO HWMEIOT BCIIOMOTATEIbHOE 3HAYE€HWE — IITa0HBIE |
o0cTyXKUBAIOIINE TOIpa3esieHus], KOMUTEThI. [IpOEKTHBIE CTPYKTYphl UMEIOT YETKYIO T'PaHUIly C
«MaTEPUHCKOI» OpraHW3alieil U B3aWMMOJICHCTBYIOT C HEM HA CaMOM BBICOKOM YPOBHE, JIHOO
(GYHKIIMOHUPYIOT aBTOHOMHO OT CTPYKTYP YYaCTHHKOB IPOEKTA.

Jueuzuonanvnvie  cmpykmypoi. K IPOEKTHO-LIENEBBIM  OTHOCSTCA  pa3IMYHbIE
JTUBU3HOHAIBHBIE CTPYKTYPBI, OPTaHU3YIOIINE NEATEIHHOCTh HE MO MPUHIUIY (YHKIIHOHATHHOTO
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paszieneHuss Tpyla, HO KOHIIEHTPUPYIOTCSI B HANpaBJICHUM JTOCTHIKECHHUS OIPENCICHHBIX LieJel B
reorpa)uueCKOM pEruoHe, B OTHEIbHOM CEKTOpe pbIHKA, WM AU((EpeHIUpPYIOT CBOIO
BHYTPEHHIOIO JEATEIBHOCTh 110 HANPABICHHUIO K OMPECTICHHOMY BHAY KIHUEHTOB WJIM CO3JIAHHIO
W/WIIN TIPOABMKEHUIO OTHENbHBIX BHIOB TOBapoB. IIpu 3TOM OHM OTOABUTarOT (QYHKIMOHAIBHBIN
NPUHIUI OPTaHU3alUU Ha BTOPOH TUIaH U HE MPEBPAIIAIOT B MATPHUYHYIO CTPYKTYPY.

Cmewannvle  opeanuzayuoHuvie CMpyKmypvl. OTH CTPYKTYphl COBMEIIAIOT B cede
HNOJCTPYKTYPHI Pa3IMYHOTO THUIIA.

Opeanuzayuonnas cmpykmypa npoekma u e2o 6HewiHee okpyoicenue IloMuMo cuctembl
B3aMMOOTHOIICHUH YYaCTHHKOB M COJIEPXKAHMUSA MPOEKTa, Ha €ro OPraHM3alUOHHYIO CTPYKTYpPY
HaK/IaJbIBaeT OIpE/EICHHbIe TpeOOBaHMs BHEIIHEE OKpykeHue. YUeM OHO TNOJBM)KHEE U
JUHAMUYHEe, TeM Ooyiee TMOKOW W aJalTHBHOM MOJKHA OBITh OpraHU3allMOHHAS CTPYKTYpa
npoekTa. YeM cTaOuiibHEe M MPOTHO3MpYyeMee BHELIHsS cpena, TeM 3((eKTuBHee B IPUMEHEHUU
«OKECTKHE», MEXaHUCTHUYECKHE, OIOPOKPATHUECKUE OpPTraHU3allNH.

OpraHu3annoHHas CTPYKTypa MOKET ObITh peaju30BaHa B Pa3iIMYHBIX 110 BO3MOXXHOCTU
aJanTalMd BapuaHTaXx. Bce 3aBHCHUT OT CTENEHH pPErJIAaMEHTHPOBAHHOCTH JAEATEIbHOCTH
COTPYAHHUKOB, T. €. KOJMYECTBA U JETAJbHOCTH CYLIECTBYIOILUX MPABUI U MPOLEAYDP BBIIOJIHEHUS
paboT ® OpraHW3alMOHHOTO TIOBEACHHUS, a TaKxKe CTETIEHH, B KOTOPOH COTPYTHUKH
OPUIEPKUBAIOTCA ATOTO JIOKYMEHTHPOBAHHOI'O MOpPsAAKA. DTO CBOMCTBO MOXKHO OOO3HAUUTh Kak
«YpOBEHb CTPYKTypH3alim». MOXKET CyImecTBOBaTh (PYHKIMOHAIbHAS HEPApXUUECcKas CTPYKTYpa,
KOTOpas 10 YPOBHIO CTPYKTYpPHU3aLlMM 3HAUUTENILHO HUXE, YeM MaTpU4yHas CTPYKTypa, UMEoIas
BBICOKMH YPOBEHb (popManmu3anuy BHyTPEHHEH NesTeTbHOCTH.

4. PazpaGoTka u CcO31aHMSA OPraHM3ALHMOHHBIX CTPYKTYP YIPaBJIeHUS NPOEKTAMHU

CymectByeT 0o011asi COBOKYIHOCTb MTPOOJIEM, YCIIEIIHOE pa3pelleHne KOTOPbIX IPUBOIUT K
co3/1aHuto 3(h(HeKTUBHOM OPraHN3alMOHHON CTPYKTYpbI IPOEKTA.

[locne mNpUHIMIIUAIEHOTO BHIOOpAa OPTaHU3AIMOHHOW CTPYKTYPBI OCYIIECTBISIETCS €€
JieTajJbHOE MPOEKTUPOBAHUE HA OCHOBE COBPEMEHHBIX METOJOB M cpeacTB. OpraHuzaluoHHOE
NPOCKTHUPOBAHNE 3aKAaHUYMBACTCS CO3JaHMEM IIaKeTa  OPTraHW3alMOHHOW METOIUYECKON |
CIPAaBOYHOU JIOKYMEHTALlMU, KOTOpas OOBIYHO BKJIIOYAET B ce0s ClEQyIoLIe JIOKYMEHTHI:
OpraHu3allMOHHAs CTPYKTypa MpPOEKTa; IITaTHOE pACHHCaHWE; TMOJOXKEHUS O CTPYKTYPHBIX
HOJpPA3/IeNIEHUsIX U JIOJDKHOCTHBIE MHCTPYKLIMHU; METOAMYECKHE HMHCTPYKIUH, TEXHOJOTHYECKUE
KapThl MPOLIECCOB U 1P.; TPeOOBaHMS K MEPCOHAIY; TpapuK U OIOKET MPOEKTa.

Ha ocHoBe 3TOIl NOKyMEHTallMM MOXHO NEpeXOAUTh K HEMOCPEICTBEHHOMY I0100pY
nepcoHana, O0y4eHHIO U OpPTraHU3aIMU €T0 e TELHOCTH I10 TIPOEKTY.

5. CoBpeMeHHbIE METO/IbI H CPEACTBA OPraHU3ALMOHHOI0 MOJEJIMPOBAHUS IPOEKTOB

Cospemennviti  uncmpymenmaputi. TpaTulMOHHBIA WHCTPYMEHT TIPOCKTUPOBAHUS |
n300pakeHNsl OpraHU3alMOHHBIX CTPYKTYp — Hepapxuueckuil rpad. OpraHu3almoHHas CTPYKTypa
0 TIOCIETHETO BPEMEHH W300pakalach WCKIIOYUTEIPHO B BHUAE MOJENH, COACpKaIIeh
CTPYKTYpPHBIE€ €IMHUIBI U aMUHUCTPATHUBHBIE CBS3H.

Hast TIOJTHOIICHHOT O OpPTaHU3aIMOHHOTO MIPOSKTHPOBAHUS TaKxKe
HEOOXO/JUMBI CpE/ICTBA CO3JaHUS CTOMMOCTHBIX MOJENeH M WHCTPYMEHTHl JAUHAMHYECKOTO
MonenupoBaHus. Pabora 1O CO3MaHMI0O CTOMMOCTHBIX MOJETEH CHCTEM  YIIpaBJICHUS,
OpraHU3aIMOHHON CTPYKTYPhl M OM3HEC-TIPOLIECCOB, a TAKXKE aHAJIU3 U OLEHKAa YKOHOMHYECKOU
ApPEKTUBHOCTH OPTaHU3AIMOHHBIX CTPYKTYp MOXXET TMPOBOAMTHECS C  HCIOIB30BAaHHEM
METOI0JIOTHUH 10 TipolieccHoro yuera 3atpat ABC/ABM (Activity based costing / Activity based
manadgment) B kauecTBE HHCTPYMEHTA ISl JMHAMHYECKOTO MOJICIIMPOBAHHUS TTOBEJCHUS CIIOMKHBIX
OpraHU3aIMOHHBIX CUCTEM MOYKHO UCMOJIb30BaTh MeToAuKYy CPN.

D¢ (heKTHBHOCT CTPYKTYpPBHI YIPABIECHUS 3aBHCHT HE CTOJIBKO OT PalMOHAIBHOTO
BEPTUKAJIBHOIO WJIM TOPH30HTAIILHOTO pa3zefieHus TpyZAa, HO B OOJIbIIECH CTENIEHH OT TOW CUCTEMBI
KOMMYHHKAIMH, KOTOpas 3aKJIa/lbIBAE€TCS B 3Ty CTPYKTypy. CucTeMa KOMMYHMKALUN ONpeenseTcs
MHOXECTBOM COCTABIISIOLIMX: IOTOKM U CTPYKTypa JaHHBIX, pOrpaMMHOE oOecredyeHue,
amnmapaTHoe oOecrieueHue, cxema Owu3Hec-TiporeccoB, Internet, tenedoHuss m Apyrme cpencrna
CBSI3W, IUIaHBI TIOMELICHHH, OOYyCTPOHCTBO pabounx wMecT. IT0 TpedyeT COrJacoBaHHOTO
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IIPOEKTUPOBAHUS aHaiIu3a U BHeApeHUs. OCHOBHBIM MHCTPYMEHTAapPHEM, UCIOJIBb3YEMBIM JUISl 3TUX
Henel, SABISAIOTCS MHTErpajbHble ABTOMATHU3MPOBAHHBIE METOJOJIOTUH, HOCHUTENIAMU KOTOPBIX
SIBIISIIOTCS pa3HO0Opa3HbIe MPOTrPaMMHBIE TPOTYKTHI.

6. OcHOBHbIE IPUHUIMIBI IPOEKTHPOBAHUS M COCTAaB 0(uCca MPOEKTA.

VYnpaBieHne KpyHnHbIM IPOEKTOM TpeOyeT JOCTATOYHO MPEJCTaBUTEIbHOM KOMaHJBbI,
COCTOALICH M3 PYKOBOAMUTENS  IPOEKTa, MEHEIKEPOB U CIECHHUAIMCTOB [0 HANpaBICHUIM
NeSITeAbHOCTH, psiia (PYHKIMOHAIBHBIX pAOOTHUKOB, IPUYEM CHElM(UKA UX EATEIIbHOCTH TaKOBa,
4TO: KOMAaHJa KaK OpPraHM3alMOHHAs CTPYKTypa CYIIECTBYET Ha BpEMs pealu3alliil IPOEKTa;
COCTaB KOMAaHJbl IIPOEKTa HE SBIAETCS CTAOMIBHOM CTPYKTYpOH, a H3MEHseTcs II0 Mepe
BBITIOJIHEHHSI 3TANlOB MPOEKTA, T. €. YaCTh IEPCOHANA MPHUBIIEKACTCS HAa ONpPEICICHHBIC TIEPUO/IBL.
Od¢uc npoekTa - cneruduueckas uHdpacTpykrypa odecrneunBaromas 3PGEeKTUBHYIO peaTn3allnio
IPOeKTa B paMKaX CHCTEMbl KOMIIBIOTEPHBIX, KOMMYHHMKAI[HOHHBIX U HWH(POPMAIMOHHBIX
TEXHOJIOTUI U 0TpabOTaHHBIX CTAH/IAPTOB.

OcHoBHOE Ha3zHaueHHe o¢uca MPOeKTa B JAHHOW TPAKTOBKE - oOecredeHne dPPeKTUBHON
KOMMYHHMKAIIMM YJIEHOB KOMAaH[bl IPOEKTa B COBMECTHOM BBINOJIHEHUU pabOT, 4TO BO3MOKHO
TOJILKO NP HAIWYHH PA3BUTHIX CPEICTB CBSI3U, KOMIBIOTEPOB U CHENU(YUIECKOTO POTPAMMHOTO
o0ecrieyeHuss, CpeICTB TEJICKOMMYHMKALlUU Pa3sHOOOpa3sHOW  OPITEXHUKH, COBPEMEHHBIX
UHPOPMAMOHHBIX TexHonorud u np. Oduc mpoekra - 3TO ONTUMAIBHBIM 00pa3oM opra-
HU30BaHHAs Cpela, IJIe WIEHbl KOMaHIbl MPOEKTa MOIYT OCYLIECTBISATh HPOLIECCHl YIpPaBICHUS
IPOEKTOM, MPOBOJUTH COBELIAHMS, BECTH IEPETOBOPHI C IMAPTHEPAMH, XPAHUTH MPOEKTHYIO
JIOKYMEHTAIHIO.

B poccuiickoii mpakTHKe yrpaBlIeHUs MPOEKTaMH UACOJIOTHS O(rca MPOEKTa MPAKTHUECKU
HEe WHcroib3yerca. B 3amagHoil cucteme ynpaBieHuss HOpoOeKTaMH OQHC IPOeKTa B CaMOM
0000IIEHHOM BHJIE TOHHUMAETCS KaK OINPEACICHHBIM Ha0Op padO4YMX MeCT, TPUBSA3AHHBIX K
KOHKPETHBIM reorpauyeckuM KOOpIUHATaM, B TOM YHCIE TOJIOBHOM OQHC - TJe pa3Melaercs
MEHE/DKEpP MpPOEKTa, XPAHHUTCS OCHOBHAS JOKYMEHTAIUs, MPOBOJISATCS BaKHBIE COBEIIAHWSA,
KOMMYHHUKAIlMM, KOMIIBIOTEpPHAs TEXHHKA, BHUPTYalbHbIH oOQHC - He TNPUBA3AHHBIA K
OTIPEeNIeJICHHOMY, a TIPEACTABISIONINI €000 TPOTPaMMHO-TEIEKOMMYHUKAIIMOHHYIO —Cpey,
00eCTeynBaroIy0 BO3MOKHOCTb Pa0OThl U KOMMYHUKAIUH 110 €IUHBIM CTaHAapTaM.

B wMHorompoekTHoW cucreMe OQHUC TPOEKTa, TPEACTABIIET COOOH MHOTOYPOBHEBYIO
CHCTEMY: Ha MIEPBOM YPOBHE 3TON CHCTEMbI paCCMATPUBAIOTCS KOHKPETHbBIE MPOEKTHI U MPUHLIUIIBI
uX MOHMTOpHHTa. Ha 5TOM ypoBHe paboTaeT OgHa WM HECKOJbKO KOMAaH]I MEHEIKEPOB,
o0ecreynBaroIUX MJIAHWHPOBAHUE MPOEKTOB C YYETOM OTPaHUYEHHBIX PECypCOB, OLEHKH 3aTpar U
Oyaymieli CTOMMOCTH IPOEKTa, a TaKKe KOHTPOIb TEKYIIETO COCTOSHUS MPOEKTa U TOJTOTOBKY
OTYETOB. 3J1eChb MCHOJIb3YIOTCS TPAJAULIUOHHBIE MHCTPYMEHTHl M UH(MOPMALMOHHBIE TEXHOJIOIUU
MOHHUTOPHHTA TIPOEKTOB; HA BTOPOM YPOBHE PaCCMATPUBAIOTCS BOMTPOCH (HOPMUPOBAHHS ITOPTEIS
IPOEKTOB OpPraHM3aLMU, UX B3aUMOCBSA3M W PAllMOHAJIHHOTO HANOJHEHUS. ba3oBbIMH Ha 3TOM
YPOBHE SIBIISIIOTCSI: HHCTPYMEHTHI TEH/IEPOB, CTPATETHYECKOTO MEHEDKMEHTA, YIIPaBICHHUS OOIIMMHA
pecypcaMH W YOpaBJICHHMS KadeCTBOM B IPOEKTaX; Ha TPETbEM YPOBHE pEIIAIOTCS 3aJauu
KOPITOPATHBHOM IMOJIMTHKHU Pa3BUTHSI MPOSKTHON OpraHU3aIHH.

B onHOMpoekTHOM crcTeMe 0(UC OPUEHTHPOBAH Ha YIIPaBIEHUE KOHKPETHBIM MTPOEKTOM.

Takoit momxon ompenenser 30—40% d>KoHOMHHM 3aTpaT Ha TPOEKTHl U BPEMEHU HX
peanuzani. OCHOBHblE TpeOOBaHMS K OpraHM3aluu oduca MPOeKTa: HaJIUYhe pPearbHOro
YIIPaBJIEHYECKOTO opuca — IMOMEIICHHs, eANHbIe BHYTpU(DUPMEHHBIE CTaHAAPTHI IMOATOTOBKU U
COIIPOBOKJICHUS MPOEKTOB; MH(OPMAIIMOHHASI TEXHOJIOTUS YIIPABICHUS MPOeKTaMH; 0aza JaHHBIX
U 11a0JIOHOB TUIOBBIX PELIEHUH MO MPOEKTaM; KOMIbIOTEpHas CeTh, coodmaromasics ¢ ntepHer;
BUPTyalbHBI O(uc Ha 0a3e KOMIIBIOTEPHBIX ceTell, obecneunBarOmUil (YHKIIMOHUPOBAHHE
KOMaHJbl IIPOEKTa B pEKHUME pealbHOI0 BpPEMEHM, HECMOTpPS Ha TEPPUTOPHAIBHYIO
pacrpeeIeHHOCTh YWIEHOB KOMaH/IbI.

OcHoBa BHpTyalbHOr0 o¢uca — pacupeeseHHas KOMIbIOTEpHas cUcTeMa Ha 0Oase
TEJIEKOMMYHHUKAIIMOHHBIX ~ CETEH, MO3BOJAIOMIAs MOJb30BATbCA E€AMHBIMH  IPOTPAMMHBIMU

54



CpeACTBaMH, €MHBIMH 0a3aMH JaHHBIX M 3HAHUM, BECTH €IMHBIM y4eT, KOHTPOJIb, MOHUTOPUHT
paboT MO MPOEKTy, MPOBOAUTH BUICOKOH(MEPEHINH, TEIEKOMMYHHKAIMOHHBIC COBEUIAHHS B
pEaIbHOM PEXUME BPEMEHHU.

[IpeumymiectBa BHpPTyalnbHOTO oO(uca CBA3aHBI C BO3MOXKHOCTBIO  OpTaHU3alUU
3 PEKTUBHON pacpee]ICHHON CUCTEMbI YIpaBJICHUS NPOEKTaMu. Takoil MpoekTHBIH oduc
COJICP)KUT JIB€ TPYIIIbl IPOrPaMMHBIX CPEICTB B pPaMKaxX TEXHOJIOTUU «KIMEHT—CEPBEp» HIH
MHOW CETEeBOM TEeXHOJOruu. llepBas rpymnma nmporpaMMHBIX CpPEICTB Pa3MEIIACTCA HA CEPBEpPE U
BKJIIOUAET CPEJICTBA BeJeHUs 0a3 JaHHbBIX, IJIs B3aUMOJAEHCTBUS MPOEKTa ¢ MeHemKepaMu. Bropas
rpymma pa3Memaercss Ha paboyeM MecTe KIMEHTa U Ha OcHOBe lnternet mopnepkuBaeTr QyHKIUH
BUPTYyalbHOrO0 o¢uca. DT BUPTyalbHble (YHKIUU TEPBOIO YPOBHS IMO3BOJISIIOT MEHEIXKEPY
NpoeKTa (PUKCUPOBATH TEKYIIIEE COCTOSTHUE MPOEKTA 10 pecypcaM, BBIIOJHEHHUIO paboT | 3aTpar He
3aBHCHUMO OT pPEaJbHOTO0 HAXOXJACHHUS YIEHOB KOMaHIbl mpoekTa. IIpu sToM ucnonb3oBaHue
MOOMIbHOM TexHUKU «NOtebook + mozem + MoOMIBHBIN TenedoH» [eaeT BUPTYAIbHYIO Y4acTh
odurca MOOHIIBHOM.

OchosHble npuHyunvl npoekmuposanus U cocmas oguca npoekma. COBpEeMEHHOE
noHsATHe oduca BKIHOYAET B cels OOJIbIIOE KOIWYECTBO TEXHUYECKUX U OPTraHU3aIM OHHBIX
pEelICHUH: TOMEUICHHWEe; OpPITeXHHKAa M  BCIIOMOTATeNIbHOE O000pyAOBaHHE; IMPOrPaMMHO-
KOMIIBIOTEPHBIE KOMILIEKCHI, CPE/ICTBA CBSA3HM M TEIEKOMMYHUKAIIH.

KoHkpeTHBII NpOEKT XxapakTepusyercss crnequukoll  Ou3HEC-NPOLECCOB  €ro
peanuzanuu. [long Ou3Hec - mpoleccamMu MOHUMAETCS COBOKYMHOCTH NEWCTBUN, HpOLEAYp,
COCTABJISIIOLUX COJEpP’KaHUE OJHOI0 3aBEpIICHHOr0 LMKJA, aKTa OW3Hec-AesTEIbHOCTH.
Peanuzanus Ou3HecC-MpoIECCOB B paMKaxX YIPaBICHUS MPOEKTOM JOJKHA OBITh OpraHM30BaHa
ONTUMAJBHBIM 00pa3oM M JTO MPEABSABISIET CBOM TpeOOBaHHWS K OpraHu3anuu oduca:
nHGOPMAIIMOHHOE COMPOBOXKJAEHUE OH3HEc-Tpollecca JOJKHO OBITh OPUEHTHPOBAHO Ha
ONTUMAJIBPHOE IO BPEMEHM U U3JEp)KKaM €ro BBINOJHEHHE; JOJDKHO OBITh HCKIOYEHO
ny0naupoBaHue OU3HecC-onepaluii; MeHeKephl, JeHCTBYIONME B paMKaX OJHOT0 OU3Hec-Ipolec-
ca, JOJKHBI OBITH CBSI3aHBl CPEJICTBAMU KOMMYHMKALMI M JIOKAJM30BAHBI OT MEHEIKEPOB,
BBITOJIHAOUINX JIpyTUe GyHKLUH.

[IporpamMmmMHoe obecrieueHune, BBIOOp M BHEAPEHNUE KOTOPOTO JOJKHBI peaan30oBaTh paboTy
MOJTHOLEHHOT'O 3JIEKTPOHHOro o¢uca Kak enuHOoM uHTerpanbHoi  Intranet - cpensi, per-
JAMEHTHUPYIOIIEH BCE B3aUMOCBSA3M COTPYAHUKOB, OpPraHMU3YIOLIeW pabdoTy € JOKYMEHTaMH, HX
XpaHEHHUE, apXUBUPOBAHUE, YHUUYTOKEHHUE. [Ipn 3TOM BO3MOXKHO peanu30BBIBATH IPOIPAMMHO-
anmnaparHble KOMILJIEKCHI, OpPraHU3yIOUIME M CHUCTEMATU3UPYIOIIME KaK >3JEKTPOHHBIH, TaKk U
OyMaxKHbII JOKYMEHTOOOOPOT.

DONeKTpOHHBI o(QuCc TpoeKTa CO3JaeTcsi KaK CHUCTEeMa, OPUEHTHUPOBAHHAs B IIEPBYIO
ouepenb Ha paboTy ¢ uMHpopMmauueil B BuAe AOKYMEHTOB, YTO IpPEAIOJiaraeT 3aMeHy pPYYHBIX
METOJIOB 00pabOTKH TOKYMEHTOB aBTOMAaTU3UPOBAHHBIMU MPOIEAYyPaAMHU.

[IporpaMmmMHO - TeJIEeKOMMYHHUKAIlMOHHAas cpeaa oduca omnupaercss Ha pPa3BUTOE
uHpOpMaIMOHHOE O00ecreuyeHue TMpPOeKTa, KOTOpOe JOHKHO TMPEJOCTaBIsATh BO3MOXKHOCTh
UHTETPUPOBAHHON 00pabOTKU BCeX BUIOB MH(POPMALIUHU, IUPKYIUPYIOIIEH B CUCTEME, B TOM YHUCIIE
JIOKYMEHTOB, TOPOXKIEHHBIX DJIEKTPOHHBIM M OyMa)XHbIM JOKYMEHTOM: BHEIIHEW U BHYTpEHHEU
NEPENUCKH, OCYIIECTBIIEMON KaK B 3JIEGKTPOHHOM, Tak U B OymMaxHOH (opme.

BupryanbHoe mnpeanpustHe MOJpa3yMeBaeT CETEBYIO, KOMIIBbIOTEPHO-OMOCPEIOBAHHYIO
OpPraHU3alMOHHYI0 CTPYKTYPY, COCTOSIIYI0 U3 HEOJHOPOAHBIX KOMIIOHEHTOB, PAclOJOKEHHBIX B
pa3IMyYHbIX MecTax. Torjga mpuiiaraTelibHOe «BUPTYaJbHOE» MOXKET HHTEPIPETHPOBATHCA Kak
«UCKYCCTBEHHO 00pa30BaHHOE», WM KaK «MHHMOE, HE CYIIECTBYIOIIEE B PEaIbHOM (PU3UUECKOM
IIPOCTPAHCTBE», WU KaK «pPACIIMPEHHOE 3a CYET COBMECTHBIX pecypcoB». Bce cucrtemubie
peCcypchl IPUHIMIHAIBHO CUUTAIOTCSI pECYPCaMU COBMECTHOTO IPUMEHEHHS.

OO0bennHeHne pecypcoB MpU CO3JaHUU BUPTYaIbHBIX O(HCOB MPOEKTOB XapaKTepHU3yeTcs
TEPPUTOPUAIBHON HE3aBUCUMOCTBIO, IIPU KOTOPOM IPHUHATHE PELIEHUH M pelleHue 3ajad IIo
OPUHIUINY pa3iefieHus TpyAa MPOUCXOAAT HE3aBUCHUMO OT  PETHOHANBHBIX TPaHMUII.
CoTpyaHMYECTBO YIEHOB KOMaH/bl IPOEKTAa HOCUT BPEMEHHBIN XapaKkTep WM OpraHu3yeTcs Ha
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OIIPENICIICHHBIN CPOK.

IIpocTpaHCcTBO BHpPTyaln3aluy BKIIIOYAET YETHIPE KATETOPHUM SIBJICHUN — BUPTYaJIbHBIN
PBIHOK, BUPTY&JIbHYIO pPEAJbHOCTb, a TaKXE€ BHYTPH - WU MEXKOPIaHMU3ALMOHHBIE CETEBbIE
o0benuHenus. [locieqHue XapakTepu3yroTcsi MOHATHEM — BUPTYalbHbIE HHOPACTPYKTYPBHI.

Ilon BupTyanpHbIM  pPBIHKOM  IOHMMAIOTCA  IIpe[uiaraeMmble  cuctemor  Internet
KOMMYHHKAIIMOHHbIE U HH(POPMALIMOHHBIE YCIYIM KOMMEPYECKOI0 Ha3HAYeHUS.

BupryanpHas peanpHOCTh — 3TO HMMHTALUs pEAIbHBIX IPOLIECCOB pa3pabOTOK U
IIPOM3BOACTBA B KOMIIBIOTEPHOM IIPOCTPAHCTBE, KOTOPOE OJHOBPEMEHHO SIBIIIETCS U CPEAOU, U
MHCTPYMEHTOM. B KadecTBe HHCTpyMEHTa OHa IIO3BOJISIET MHTYUTHUBHO BBICTPOUTH CIIOXHbBIE
CTPYKTYpPBI, B Ka4YECTBE CPEAbl — JAET BO3MOXKHOCTb MBICICHHO IIPEICTABUTh NPOEKT, IPOAYKT,
31aHus, paboune Mecra, MAalIMHBI U 00OpPYJIOBaHHE OO TOr0, KaK OHU OOpeTyT peajbHOE
cymectBoBaHue. OCHOBHBIE O00JACTM HCIOJb30BAHUS PE3YJIbTAaTOB 3THUX HCCIEIOBAaHUMN -
CO3/JJaHM€ BUPTYAJIbHBIX IPOTOTUIIOB IIPOEKTOB, a TAK)KE BUPTYyajlbHOE IIJIAHUPOBAHUE TPyAa
U NIPOU3BOJICTBA.

BHyTpuopraHu3anoHHbIE CETH BKIIOYAIOT 00BeMBI  paboT Ha JgoMy H paboT ¢
UCIOJIb30BAHUEM CPEACTB TEIIEKOMMYHHUKALMH, a Takke padoT ¢ MpUMEHEHUEM OaHKOB 3HAHUH
win cered 3HaHud. Mx oOmumi npusHak — OOBEIMHEHUE B ILIEJIOCTHYIO CEThb OTAEIBHBIX CO-
TPYIHHUKOB (WJIEHOB KOMAaHJABl MPOEKTa) C MOMOILBI COBPEMEHHBIX HH(OPMALMOHHBIX U
KOMMYHUKAIMOHHBIX TEXHOJOTUM. [IMOHEpBI B 3TOM 4aCTH BUPTYaJIbHOW OpraHU3aluy Tpyaa —
xommnanuu IBM, Siemens, a Takye KpynHble KOHCY/IbTAIIMOHHBIC TPEANPUATHSI U OaHKH.

VYKa3zaHHblE NPUHLUIBI CBA3aHbl C LIMPOKUM pa3BUTUEM U HCIIOIb30BAHMEM HOBBIX
UH(POPMALMOHHBIX UM KOMMYHMKAI[MOHHBIX TEXHOJIOTHHM ISl yHpaBJICHUS YEOBEYECKUMHU
pecypcaMu U IUIAHUPOBAHUS JE€SITEIbHOCTH KOMAaHIbl IPOEKTAa, MOJEIUPOBAHUSI K
ONTUMM3ALMH IPOLIECCOB B3AUMOACHCTBUS MEXAY Pa3JIUYHBIMU MEHEIKEpaMU KOMaHbI.

[IporpaMMHO - KOMMYHHUKallMOHHAas cpela BHUPTyaJbHOro oduca omnupaercs Ha
HENpEepbIBHYI0 MHGOPMALMOHHYIO TMOAJEPKKY >KM3HEHHOro  LMKJIa MpoekTa. B 3amanHoi
MeToaoioruu Takas mojaep:kka HaspiBaetes CALS. Ceromnast CALS 1o cBoeii cyTH - rio0anbHas
CTpaTerus NOBbILIEeHUS 3P (HEKTUBHOCTH OM3HEC-TIPOLIECCOB, BHIMOIHAEMBIX U X0 KU3ZHEHHOTO
[UKJIa MpPOEeKTa, NPOAYKTa 3a CcYeT HUHPOPMALMOHHOW HHTErpalMd U MPEeeMCTBEHHOCTH
uH(pOopMaIny, TOPO’KAAEMOM Ha BCEX ITarax *KU3HEHHOTO [IUKJIA.

CpenctBamMu peanm3any JaHHOW crparerun siBisitorcsi CALS - TEXHONOTMH, B OCHOBE
KOTOPBIX JIEKUT HAOOp MHTETPUPOBAHHBIX M (OPMALMOHHBIX MOJENEeH — caMoro >KH3HEHHOTO
IUKJIA W BBIIOJHAEMBIX B €ro xoje Ou3HeC - MPOIECCOB, MPOAYKTa, MPOU3BOACTBEHHON H
OKCIUTyaTallMOHHOW  cpeabl.  BO3MOXXHOCTH ~ COBMECTHOTO  HCIOJB30BaHHA  HMH(pOpPMAaIMU
o0ecreunBaeTcsi MPUMEHEHHEM KOMIIBIOTEPHBIX CETe M cTaHJapTh3alued (opMaTroB JIaHHBIX
o0ecreunBaroe NX KOPPEKTHYIO HHTEPIIPETALHIO.

Craamaptet CALS TOKpBIBAIOT BeCh CIEKTpP MOTPEOHOCTEW IONIb30BaTENel, oOecrednBas
€IMHOE TpEe/ICTaBICHUEe TEeKCTa, Ipaduky, WHPOPMAIMOHHBIX CTPYKTYP M JAHHBIX O HPOEKTE,
COMPOBOXKACHUM W TPOU3BOACTBE, BKIIOYAsl 3BYK, BHUJIEO, MYJIbTHUMEIUWHBIE CpPEACTBa, Neperavy
JTAaHHBIX, XPAHEHUE JaHHBIX, JOKyMEHTALUIO U MHOTOE IPYTroe AJI BCEX MPHIIOKEHUH.

B ocHoBe BHpTyanbHOro oduca NMpoeKTa OJDKHA JIeKAaTh HICOJIOTHs MHTEIPUPOBAHHOM
Wurtpaner-cpenst  (Intranet), xoropas mnpencrtaBiseT co0OM  TEXHOJNOTHIO  YHpPaBJICHHUS
KOMMYHHKAIUSIMU TPOEKTa, U B 3TOM €€ OTInuue oT VHTepHEeT — TEeXHOJOTHH TI00albHbBIX
KOMMYHUKAaIUH.

B peamm3anum KOMMyHHKanui TpOEKTa BBIIEHSAOT TPHU YPOBHS:  alllapaTHBIN;
POTpaMMHBII; HHPOPMAITMOHHBIH.

MoHO pa3nenuTh BOIpPOChl oduca Kak 0a30BOro MecTa U BUPTYalIbHOro oduca Kak
paccpeoTOYEHHOI0  KOMITbIOTEPHO-MH()OPMAIITMOHHOTO  MPOCTPaHCTBA  (paccMaTpuBaeTCcs B
HacToAmeM paszene. C NPakTHYECKOM TOYKH 3PEHMS, BUPTYaJIbHOE IPEANPUATHE €CTh CETh

CBOOOJTHO B3aMMO/ICHCTBYIOLIHX
areHTOB, HAXOMISIIUXCS B pa3UYHBIX MeECTaX. OTH areHThl padoTaroT COBMECTHO,
HaxOoIiCh MEXKIY coboit B OTHOILIEHUAX [IapTHEPCTBA, KOOIIepaluy,
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COTPYIHHYECTBA, KOOPAUHALIMH.

PE3IOME

OpranuzaloHHasi CTpyKTypa — Haubosiee BaKHbIM MeXaHU3M yrpaBlieHus mpoektoM. OHa
AT BO3MOXKHOCTh PEAM30BBIBATH BCIO COBOKYMHOCTh (DYHKIIMH, TPOIECCOB M OMEpAIHid,
HEOOXOUMBIX JJISl JOCTHKEHHUS TOCTABIICHHBIX Mepe/1 IPOSKTOM IIeJIeH.

OpranuzaiiioHHasl CTpPYKTypa — OCHOBa ()OPMHUPOBAHUS U OCYIIECTBICHUS ICSITEILHOCTU
KOMaH/Ibl IIPOEKTA.

Wneonorust oduca mpoexkta — HOBas B POCCHICKOW MEIOBOM THKE, UISI KOTOPOM
yCcTOHYMBas OpraHM3al[MOHHAs CTPYKTypa M OQUC UIS CIOKUBIIEHCS OpraHU3alMOHHOM
CTPYKTYPBHI SIBJIIIOTCSI YCIIOBUSIMU BEJIEHUS OHU3HEca.

B mpaktuke pa3BUTBIX CTpaH Bce Oosblliee BHUMaHUE YJIEISeTCs CO3JaHHMI0 THOKHUX M
QIalITUBHBIX OPTaHU3AIMOHHBIX CTPYKTYp M BUPTYAJIbHBIX WHQPACTPYKTYp A YHpPaBICHUS
Ou3HEeCOM M, B YAaCTHOCTH, JJsi YIOpaBlIEHUS MpoeKTamMu. BupryanbHas, TeppUTOPUATHHO
pacripeziesieHHast CTpyKTypa oduca nmpoekTa, 0a3upyromascs Ha MPOrpaMMHO-KOMMYHUKAITMOHHBIX
CpeICTBaX, €IWHOM HWH(POpPMAIMOHHON 0a3e, aJeKBATHO OTBEYAET MWJICOJIOTUH YIPaBICHUS
MIPOEKTOM.

KOHTPOJIBHBIE BOITPOCHI

1. Kakue CTpyKTypHBIE KOMIIOHEHTHl oOpranuzauuu Bsl 3Haere? Hackonbko oHHM
B3aUMOCBSI3aHbI?

2. Yro sBnsieTcs NEPBUYHBIM B CHCTEME «OM3HEC-OpraHM3alMs»? a B COOTHOLICHHU «OHM3HEC-
MPOLECCHI—OPraHU3alMOHHAs CTPYKTYpa»?

3. KaxoBbl TpeOOBaHMS K CTPYKTYpE yIpaBJICHHUs OpraHU3auei?

4. KakoBbI KpUTEpUHU KiIacCU(YUKAIIMY OPTaHNU3AIMOHHBIX CTPYKTYP YIpPaBICHHUS?

5. Kakum o00pa3oM onTUMH3alUs OPTraHU3AIUOHHOW CTPYKTYphl wu3MeHsieT 3(dekTuBHOCTH

MpeanpuaTus’?
6. HazoBure 1 MosSCHUTE 3JIEMEHTHl OPraHU3aLUOHHON CTPYKTYPbI OpraHU3aLIH.
7. Kakue OpTaHU3alOHHBIC THIIBI CTPYKTYp HaunOonee pacrpocTpaHeHsbl

B PBIHOYHOU SKOHOMUKE? ONUIINTE UX.

8. HasoBute 0COOCHHOCTH (OPMUPOBAHUS MATPUUHOW CTPYKTYphl yrpaBieHus. ONHIIUTE HX
MIPEUMYIIECTBA U HEJOCTATKH.

9. Kakue 3aJa4yu peraroTcs B mporiecce MIPOEKTUPOBAHUS OPTCTPYKTYP
yIpaBICHUS?

10. Ommmnte TpeOOBaHMS W PUHITUIII, IOJIOKEHHBIE B OCHOBY MTPOEKTUPOBAHUS OPTCTPYKTYP.

11. llpoananuzupyiite paziuyHbIe BAPUAHTHI pa3BUTUSL opraHu3anuu IS
KOMITAaHUN pa3HBIX THIIOB. Kakom u3 HUX Hauoboee TOJIXOJIUT s BHOBb
co3manHON Kommanuu? Kakoit — i1 KoMITaHWW, JaBHO «000CHOBABIIIECHCS HA PHIHKE?

12. Kakue BHYTPEHHHE (hakTopsI OopraHu3aluu BIUSIOT Ha ee CTPYKTYpY?
OHU XapaKTEepHBI AJIs1 BCEX KOMIaHUI UK HET?

13. O dexkTUBHOCTE ACATEIHHOCTH KOMAHIBI TPOEKTA

14. Kaxwue HETpPaJANIIVOHHBIE COCTaBJISIOIINE BKJTFOYAIOTCS B TIOHSTHE
«oduc npoexTan?
15. B yem TJIaBHBIE pazanuus MOHSTHN «oduc MIPOEKTa»

1 «0pHUC KOMITaHUU»?
16. B gem crienuduka BUpTyalibHOTO Oodrca mpoekra?

17 B uwem rmaBHas  cneuuduKa  BUPTYaJIBHOCTH  oduca IO  CPaBHEHHUIO
C TPaIUIIMOHHBIMU O(hrcaMu?

18. MoxxHo M  TOBOpuUTh 00  oduce  mpoekra  0e3  HHGPOPMAIMOHHBIX
Y KOMIIBIOTEPHBIX TEXHOJIOTHIA?

19. Moxer 1M  BUpPTyanbHBId  oduc  mpoekra, TNpeanpusaTHs — 0a3upoBaTHCA

Ha OJTHOM KOMIIBIOTEepe 0€3 CETEBOM CBSI3N?
20. B yeM pa3nuuus BUPTYaIbHOTO U 3JIEKTPOHHOTO oduca?
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IIpakTnyeckoe 3ansaTHe 8. MHOronpoeKTHOE yIIpaBJeHHe.

1 .YupaBJ/ieHusi BpeMeHeM

2. YnpaBJieHus Ka4eCTBOM

3. YnpaBJjieHusi pecypcaMu NMpoeKTa

4. YrpaBieHue MepCcoOHATIOM KOMAaH/IbI

5. YnpaBiieHUI0 pUCKAMH

6. YnpaBiieHne KOMMYHUKAIHMSIMYU MPOEKTA.

1 .YnpaBieHusi BpeMeHeM

Pabora onpenensgercs kKak COBOKYIHOCTb B3aMMOCBSI3aHHBIX JE€HCTBHIM, HAIIPABJIEHHBIX Ha
JOCTMDKEHUE JKEJIaeMOro pe3yibTaTa 3a HaMEYeHHbIH HHTepBajl BpeMeHH. Pabora Haciemyer
OCHOBHBIE YEPThI IPOEKTa — CPOKH, 00beM, OIOJIKET, PECypChl, PUCK U T. 1. — U SBISETCA €ro
COCTaBHOM 4YacThlo. B 3TOM cMbIciIe NPOEKT MOXET OBbITh IPEJICTaBIE€H KaK COBOKYIHOCThb
B3aMMOCBSI3aHHBIX PadOT.

OObemM paboThl OTHOCHUTCS K BaXKHEHUIIMM €€ XapaKTepUCTHKAM U MOXKET BBIPAXKAaTbCs B
Pa3HbIX BEJIMYMHAX: TPYIOEMKOCTH, IPOJOHKUTEILHOCTH, CTOUMOCTHU U T. 1.

Boiaensitorcs npoJoSKUTENbHOCTh, CPOKM Hayajla pabOTbl M CPOKM OKOHYAHUS PAaOOTHI.
TouHble 3HAUE€HUS CPOKOB Hayajda M OKOHYAHUS pabOT ONpeNesstoTCs MpH pacdyeTe pPacHUCAHUS.
Kpome Ttoro, pabora OOBIYHO HMMEET IUIAHUPYEMBIE MPOAOKUTENBHOCTD, CTOUMOCTb H
noTpeOHOCTh B pecypcax.

[Inanupyemast noTpeOHOCTH B pecypcax OIMpenesseTcsl Ha OCHOBAHUM TOTO, KAKUE PecypcChl
U B KakKUX KOJHMYECTBAX JOJDKHBI OBITh MCIOJIB30BaHbl JUIS BBINOJIHEHUS PabOT MPOEKTa.
Hctouynukom uMHpOpManuu A 3TOr0 MOTYT CIY>KUTh HOPMaTHBHbBIE IIOKa3aTeld, COJEp)KaHUE
paboT, 11eJ MPOoeKTa.

[Inanupyemast cTouMocTh pabOT B 0OLIEM ciy4yae OINpeAeNseTcss Ha OCHOBaHHUH
IUIAaHUPYEeMOIl NOTpeOHOCTH B pecypcax, HEOOXOAMMBIX Ul €€ BBIIOJHEHUS, U CTOUMOCTH
eAMHUILIBI pecypca. Bo3MOKHBI cuTyaluu, Korjaa Heleaecoo0pa3Ho WK TPYIHO OLIEHUBATh OTpeo-
HOCTh B KOHKPETHBIX pecypcax Ha paboTy. B 3ToM ciydae miaHupyemas CTOMMOCTb OIpeesisieTcs
a100 IO HOpMaTUBaM Ha JIaHHbIE BUJIbI pa0oT, JINOO Ha OCHOBAHMH 3aKJIFOUEHHBIX J10TOBOPOB, 100
B PE3YJIbTATE SKCIIEPTHBIX OLEHOK U NMPEABIAYIIETO OIBITA.

[IponomxuTensHOCTh paboOThl, IUIAHUpPYEMble MNOTPEOHOCTh B pecypcax M CTOMMOCTh
ABIIIOTCS B3aMMOCBSA3aHHBIMU MOKA3aTESIMU: U3MEHEHUE OJHOIO U3 HUX NPUBEIET K U3MEHEHHUIO
OCTaJbHBIX TMoOKa3zareneil. OmnpeneneHue paboT BKIOYAET B ce0sd HACHTUPUKAMIO MU JOKY-
MEHTaJIbHOE O(QOpMIIEHHE AECUCTBUM, KOTOpPbIE JODKHBI OBITh OCYIIECTBJIEHBI AJS JTOCTHUIKEHUS
LeJel IpoeKTa.

[lenenanpaBieHHOCTD SIBISETCS BaKHEHIIEH U HEOTHEMIIEMOM XapaKTEPUCTHKOW MPOEKTA.
OrmpenenieHnio  1efield MPOEKTa MPEIIIeCTBYeT pa3paboTka €ro MHCCHU. YK€ Ha OCHOBE
c(OpMYIMPOBAHHOM MHUCCHM OINPEACISIOTCS LEIW U YCTaHaBIMBAIOTCS KOHKPETHBIE 3a/aud
MIPOEKTA.

ITon conep:kaHneM MPOEKTa MOJIPa3yMeBaeTcs AeITeIbHOCTb, HEOOX0AUMAs IS TIOTY4IEHUS
pe3yJibTaTa MpoeKTa co cnernupuYecKuMu XapakTepucTukamMu U GpyHKuusMu. B cBoro ouepens, co-
JiepKaHue TpOoAyKTa (pe3yibTaTa MPOEKTa) ONpPENeNioT XapaKTepPUCTUKU U (YHKIHHU, KOTOpHIE
JOJKHBI OBITh BKJIIOUYEHbI B TpoAykT. CoOmojeHue coaepKaHus MPOAYKTa COOTHOCUTCS C
TpeOOBaHUSAMH K HEMY KaKk KOHEUHOMY pe3yjbTaTy, TOrJla Kak COOJI0JICHHE COAEPIKaHUsS MPOEKTa
COOTHOCUTCS € IUIaHOM mpoekTa. Oba 3TH mpolecca HEOOXOAMMO TECHO HMHTETrpUpPOBATh IS
HOJTBEPXKJIEHUS TOTO, YTO JAEATEIBHOCTH MO MPOEKTY 00ECIEeYUT CO3/laHie TPeOyeMoro MmpoayKra.
COOTBETCTBEHHO COJIEpKAHUE IPOEKTa JOJDKHO OBbITh MPEACTaBICHO TOJIBKO TEMU paboTamH,
KOTOpPbIE HEOOXOMMBI JUIsl YCIICITHON peann3annu npoekra. OCHOBHBIMH MPOLIECCAMHU YIIPaBICHUS
COJCpKAHMEM TMIPOEKTa SBIAIOTCA: HMHULUMUPOBAHME IIPOEKTA; IUIAHUPOBAHHUE COAEPIKAHUS;
KOHTPOJIb HaJl U3MEHEHUEM COACPIKAHMSL.

WunnyupoBaHue sBISETCS NMPOLECCOM BBIABICHHUS HEOOXOAMMOCTH peaau3alid HOBOI'O
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mpoekTa wid Toro (pakra, YTO MPOEKT JODKEH TepedTH B HOBYW (a3y. Pesymbratamu
UHUIIMMPOBAHUS CIY)KAT:  KOMIUICKT JOKYMEHTOB, (bopmanbHO TIOJITBEPIKTAOTIIHX
CYIIIECTBOBAHME MPOEKTA; OTPAHUUEHUS 110 CPOKAM peaTM3aINK MPOEKTa, ero (PMHAHCHPOBAHHIO H
T. 1. Ilpu ocymiecTBieHHUN MPOEKTa MO KOHTPAKTY OTPAHUYCHHUSMHU OOBIYHO SIBJISFOTCS YCJIOBHUS
KOHTPAKTa; MPEAMOIOKECHHS KaK JJIEMEHTHI, BOSHHKAIOIINE B PE3yJIbTaTe MPOTHO3HPOBAHMS TEX
WIN UHBIX (DaKTOPOB B MpoekTe. B obmieM cityuae, MpeanojoxKeHuss HECYT B ceOe ONpeieICHHYIO
CTETICHb PUCKA.

[TmanupoBaHue colepKaHMsI MPOEKTa BKIFOYACT B CEOS JEKOMITO3UIUIO IIeJICH MPOeKTa Ha
0oJiee MENIKKE U yIpaBiIsieMble KOMIIOHEHTBI JIJISl TOTO, YTOOBI: OMPEACTUTh OIICHKU M0 CTOUMOCTH,
BPEMEHHU M pecypcaM MpOeKTa; co3aaTh 0a3uc I U3MEpPEHHs] M KOHTPOJIS XOJa BBITIOJHEHHUS
IPOCKTA; pacmpenenuTs TpaBa H  OO0S3aHHOCTH IO TPOEKTY, ONPEICIHTh CTENeHb
OTBETCTBCHHOCTH.

Pe3ynbraTom TutaHupOBaHMS COACPKAHUS CIY)KUT CTPYKTypa pazOueHus paboT mpoekTa, Ha
OCHOBE KOTOPOM, KaK pacHIMpEHUE, COCTABISIETCS CIUCOK padoT mpoekta. OH JOKEH COlepiKaTh
OTMCAaHNE KaXJI0H pabOThI AJIsE TOTO, YTOOBI X MCIOJHUTENM TTOHUMAJIH, 9TO OT HUX TpeOyercs u
KakuM 00pa30M MM BBINOJIHATH CBOU (PYHKITUH.

B pesynbrare aHanm3a pa3paOOTaHHON CTPYKTyphl pa3OueHuss paboT MpPOEKTa MOMKET
BO3HUKHYTh HEOOXOJUMOCTh B KOPPEKTHPOBKE WJIM JONOJHEHHWHU IIeNiei MPOEKTa, YTO B CBOIO
ouepelb OTPA3UTCS HA U3MEHEHHUH COACPKAHMSI IIPOCKTA.

Bzaumocesaze ob6vexmos, npooonxcumenvHocmu u cmoumocmu pabom. O06beM sBIsIETCS
OJTHOW M3 BXHEUIINX XapaKTEPUCTHK MPOEKTa U omnpeaesercs nocie paspadorkun CPP Ha ocHOBe
HOPMAaTHBOB, O3KCIEPTHBIX OIICHOK WM HUMeEmerocs onbita. [loHATHE «00BEM» MOXKET
UCIIOIH30BAThCS JUISI ONMMUCAHUS BEITMYMHBI TPYJAOEMKOCTH, MPOJOJKUTEILHOCTH, CTOMMOCTH | T.
I

[TponOmKUTENBPHOCTh  TPOCKTAa W COCTABJSIOMIMX  €ro  paboT  OTrpaHUYHUBACTCS
bukcupoBaHHOW/>)keJTaeMO  1aTOil ero 3aBeplIeHHs, YCTAaHOBIEHHOW HOO0 KOHTPAKTOM C
3aKa34YUKOM, JINOO IPYTUMU BHEITHUMH YCIOBUSMHU.

B oOmem caydae o00beM paboOThl  SBASETCS BENUYMHONW  (QUKCUPOBAHHON W
MIPOJIOJKUTEIIEHOCTh €€ BBITIOJHEHUS Ha MPAKTUKE ONpPEAeNIIeTCs O0IIeH TPOU3BOAUTEIIBHOCTHIO
VIOPABJISIONIMX PECYpCOB. YTPaBISIOUIUM CUUTAETCS pecypc, BpeMs paboThl KOTOPOTO HEmoc-
PEICTBEHHO BJIHUSET HAa MPOJOKUTECIHLHOCTh paboTel. HampuMmep, B CTPOHUTEIHCTBE BHAUAIC
OTIPEACIISAIOT TPOJAOKUTENBHOCTh MEXaHU3UPOBAHHBIX pPabOT, PUTM KOTOPBIX OINpEAEIsieT Bce
NocTpoeHne rpaduka peann3anuy IpOoeKTa, a 3aTeM PaCCYUTHIBAIOT MPOIOKATEILHOCTD padoT,
BBITIOJTHSAEMBIX BPYUHYIO.

CrouMocTh pabOTHl HANMPSMYIO 3aBUCHUT OT KOJIMYECTBA PECYpPCOB, Ha3HAUYCHHBIX IS €€
BBIMIONTHEHUS. BBUIy TOro, uto Hambojee 3HAYUMBIM U HEBOCIIOJIHHUMBIM JJIEMEHTOM MPOEKTa
SIBIIICTCS BPEMsI €r0O BBITTOJTHEHUS, TO UMEHHO 32 cueT 3(P(EeKTUBHOTO IUIAHHPOBAHHS PECYPCOB
3aBepuieHus. [loaToMy Ha 3Tamax MHMIMANMK W Pa3paboTku rpaduka MpPoeKTa HEOOXOIUMO
YUECTh CIIEAYIONIee: MOXKHO JH OOeCIeuuTh 3aBeplieHHe pabdoT W TpPOeKTa B IEJIOM
3a 6onee KOpPOTKHE CpPOKHU npu HaTU4YUU JIOTIOJTHUTEIIHHBIX pe
CYpCOB ¥ (pMHAHCHPOBAHUS? CTOUT JIK IPUMEHSATh HOBBIC TEXHOJIOTHH TIPY BBITOJIHEHUU padoOT U
KaKk 9TO OTpa3uTCS Ha BPEMEHHU pealu3alud MPOeKTa W ero 3arpatax? MPaBHIBHO JU
paccunTaHa MOTPEOHOCTH B OTPAaHHYCHHBIX pe
cypcax u ONTHUMAIILHO m OHH pacmpeeneHbl MEXIY paboramu
NPOEKTa B M 3aTpaT MPOEKTa MOXXHO TOOUTHCS ONTHMAIBHOTO CPOKa €roc OopraHu3aiuei pador,
OTUHUCIICHUS Ha PEeKJIaMy, IUIaTEeKHU MO KpeauTaMm, apeHIHYIo Iuiaty u T. 1. HakmamgHbie pacxoisl
HampsIMyl0 HE CBS3aHBI HU C OJHMM W3 TAKETOB padOT WM KOHKpEeTHOW pabotoi. Jlroboe
COKpAaIllCHHE CPOKOB pealn3aliy MPOCKTa MPHUBEACT K UX yMeHbIeHuto. Kak cienctsue, ecnu
JAHHBIA BUJ 3aTPaT COCTABIISIET CYIIECTBEHHYIO JOJIO OOIIUX 3aTpaT MPOEKTa, TO COKPAIICHUE ero
MPOJOKUTEITLHOCTH BBIPA3UTHCSA B SKOHOMUU (DUHAHCOBBIX CPEJICTB.

[Ipsimble 3aTpaThl CBSA3aHBI C PACXOJOM JCHEKHBIX CPEICTB Ha OIUIaTy Tpyda pabouux,
3aKyNKy MaTepuanoB, oOOpyAOBaHUs, 00sS3aTelabCTBAMH MO cyOmoroBopam. OHH MOTYT OBITH
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Ha3HAuYeHbl Ha MaKeThl pabOT M OTHeNbHbIE PaboTHl. B maeanbHOM ciydae JIMTENBHOCTH PaOOTHI
TUTAHUPYETCS] TAKKUM 00pa3oM, 4TOOBI MPSIMBIE 3aTpaThl HA €€ BBITOJHEHHE ObUTM MUHUMAaNIbHBL. Ho
KaK TOJIbKO TOSIBIISIFOTCS] OTPAaHUYCHHSI, BOSHUKACT HEOOXOAMMOCTh COKPAIIEHUS JIIUTEIHHOCTH.

Memoow ynpaenenusi coodepoicanuem pabom. llom coxepkanueM pabOT TMOHUMAIOT
onucaHue padoT, KOTOPbIE JOJDKHBI OBITH BBITIOIHEHBI, H PECYPCOB, KOTOpPbIE JOJDKHBI OBITH 00ec-
neueHbl. C apyroil cTopoHsl, s 3()()EKTUBHOTO YIpaBICHUS COACPKAHUEM HEOO0XOAUMO
OTIpeNieNUTh: pabOoThI AJIS BBIOJHEHHS; TTOCIEA0BATEILHOCTE PadoT; MPOJAOIKUTENLHOCTh PadoT;
MOTPEeOHOCTh B pecypcax M CTOMMOCTh paboT. B moboM ciydae onucanue/onpeneaecHue padoT u
PECYpCOB JUISl UX BBIMIOJHEHUS SIBJISIETCS] BAXKHBIM 3TAIlOM IPU YIPABJICHUU COAEPKAHUEM padoT.

Omnpenenenue paboT BKIIOYAET B ceOsl MACHTU(DUKALUIO U JIOKyMEHTaJIbHOEe O(hOopMIICHUE
OTJENBHBIX pabOT, KOTOpHIC IOJKHBI OBITH BBIMOJHEHBI I JOCTIDKCHHS LeJNeld IpOeKTa,
OTIPENICIICHHBIX B CTPYKType pa3OueHus pabor. B manHHOM mporiecce HEOOXOIUMO OMPENeNsATh
paboThI TaKUM 00pa30M, YTOOBI LIEIH MTPOEKTA MOTJIH OBITh-TOCTUTHYTHI.

WucTpyMeHTapuii [uis onpeieieHus: padoT BKIIFOYACT: JICKOMITO3HIIHIO, KOTOpast
NpeCTaBIsieT cOO00H pa3/esieHne 3JIEMEHTOB IPOEKTa Ha 0ojiee MENKHE M yIpaBlisieMble KOMIIO-
HeHThl. OCHOBHAs pa3HUIA MEXIY MPUMEHEHHEM JICKOMIIO3HMIIMHU U OMPEACICHUEM COACpPKAHU
IPOEKTa COCTOMT B TOM, YTO PE3yJbTAaThl 3/1€Ch OMHUCHIBAIOTCS B TEPMHHAX paldoT, a HE LeNeH;
CHHUCOK padOT WMJIM YacTh MOJOOHOTO CIIMCKA M3 MPEABIAYIIErO MPOCKTa YacTO UCIIOJB3YETCS Kak
mabyioH Juis HoBOro mpoekra. Crucok pabdot anst snementa CPP u3 Tekymiero mpoekTa MOXeT
OBITH UCTIOJIB30BAH Kak IIa0JI0H i cX0xKuX nemMeHToB CPP.

Pesynerarom onpenencHust paboT SBISFOTCS: CIIUCOK  paboT, KOTOpBIM  JIOJDKEH
BKJIIOUaTh B ceOsi Bce pabOThI, KOTOpble OyAyT BBINOJHEHHI B Xofe npoekTa. OH JOKEeH ObITh
odopmiieH KaK pacmmpenune CPpPP TS YIAOCTOBEPEHUS B.

TOM, YTO OH SIBJISICTCS TMOJHBIM M HE BKIIOYAeT pabOThl, KOTOPHIE HE TPEOYIOTCS Ui peanu3aliu
COJIep’KaHUsl MPOEKTA; JONOJHUTENbHbIE NeTalu AJIs CHUCKa padoT (HarpuMep, OrpaHUYEHUs),
KOTOpBI€ JOJDKHBI  OBITh  3aIOKYMEHTUPOBAHBI AN HMX JaldbHEHIIEro HWCHOJIb30BaHUS;
MOJICpHU3AIUS  CTPYKTYp pa30OMeHHss BUAOB JeATeNbHOCTH. [lIaHMpoBaHWE  pecypcoB
HEMOCPEACTBEHHO CBSA3aHO C COCTABIEHUEM CMETHI.

[TmanupoBaHue MOTPEOHOCTH B pecypcax OCYIIECTBISCTCS HAa OCHOBAaHUU: OIPEICICHUS
coJiepkaHusl mpoekTa; pa3padbotku CPP; ombiTa paHee peaan30BaHHBIX NMPOEKTOB; HOPMAaTHUBHOMN
WIA TIPOCKTHOW JOKYMEHTAIMH; OIMCAHHs CYIIECTBYIOIIUX B OpraHW3allMH 3alacoB PECYPCOB.
Onucanue BKJIIOYaeT B ce0s onpesieieHrne NOTEeHIMAIbHO UMEIOIINXCS PECYPCOB B OpraHU3aIiH,
KOTOpbIE OyayT YUYUTHIBATHCS MPH IJIAHWUPOBAHUHM PECYPCOB; TOJHMTHKMA B OTHOIIEHMHM Habopa
NepCcoHaa, 3aKyNKH MaTepuaoB, apeH 1bl 000pyI0BaHUSA U T. JI.

Metoapl ymnpaBieHUs IUIAHUPOBAHUEM PECYpPCOB CBOJIATCS K METOJaM, MO3BOJISIOIIAM
ONTUMAJILHO TUIAHUPOBATh MOTPEOHOCTh M paclpeieIeHue pecypcoB MEeXAy paboTaMH.

[Tpu Ha3HAYeHWHU paboOTaM OTPAHWYCHHBIX PECYpCOB HEOOXOAMMO YYHTHIBATH WX IIPEIEITBI
noTpelyieHus, 4To B JAJIbHEHIIEM MO3BOJIUT MPOBOAMTH aHANU3 MPOPHICH MX HCMOIb30BaHMUA.
CymiecTByronme  TpOorpaMMHBIE  TPOMYKTHI  JUISI  KaJCHIAPHO-CETEBOTO  TUIAHMPOBAHUS
MOJ/IEP’KUBAIOT OT OJHOTO 10 JBYX NPEIENOB MOTPeONCHHs: HOPMAaIbHBI M MaKCHMAalbHBIMN.
HopmanbsHbIil ipenen moTpedieH s XapaKkTepru3yeT TO KOJHYECTBO pecypca, KOTOPOe MOKET OBITh
MPEIOCTABICHO JJIsi BBIMIONHEHHUsI pabOThl MPU HOPMATBHBIX YCIOBHUSIX B €IMHUIY BpemeHu. [Ipu
aHaM3e MPOoQHIIeH NCIOIH30BAHUS OTPAaHUYEHHBIX PECYPCOB OIMPEIEISETCS COOTBETCTBUE MEKIY
npefenamMu UX MOTpeOJeHuss U HOTPeOHOCTBIO JUIS BBINMOJNHEHUs paboTel. B psne cioydaes
BO3HHUKACT PECYpPCHBIN KOH(IMKT, KOTJa MOTPEOHOCTh B KAaKOM-THOO pecypce MPEeBHINIAET €ro
MaKCUMaJIbHBIN Mpesies MoTpeOIeHHs.

JInisi ONTUMU3AIMK PACTIPEICIICHUsT PECYPCOB M, B YAaCTHOCTH, Pa3PEUICHHS PECYPCHBIX
KOH()JIMKTOB, UCTIOIB3YIOTCS METO/IbI BRIPABHUBAHUS, KOTOPHIE YUYUTBHIBAIOT MIPEIEIBI MOTPEOICHUS
PECYpCOB M TIO3BOJISIIOT HCIIOJIB30BaTh HMX Hambosee 3¢ddexTtuBHO. BhipaBHMBaHUE pecypcoB
yCTpaHsET MUKH B UCIOJIb30BAHUHN PECYPCOB U yCTAHABIMBAET YPOBEHb UCIIOJIB30BaHMS PECYpPCOB
HUKEe MaKCHUMAaJIbHOTO Mpeielia, CMEeIasi BHIMOJIHEHHE HEKOTOPBIX paboT Ha Ooiee MO3HHIE JAThI.

Cmpyxmypa u obvem padom. Tlog cTpykTypoil pabOThl MOAPA3yMEBAIOTCS CIICTYIOIINE
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napameTpsl paboThl: UACHTU(PHUKATOP — YHUKAIBHBIM KO/, OJJHO3HAYHO ONpEACISIONINi padoTy B
IIPOEKTE; OMUCAHUE — KpaTKasl XapaKTepUCTUKa, UCIOJb3yeMasi B CETEBOM AMarpaMMe IIPOEKTa.
OOBIYHO OIMUCHIBAET CYTh PabOThI; UCXOMHYIO JUIMTENbHOCTh. OlLleHKa BpeMeHH, TpeOyemMoro s
BBIIOJIHEHUsI pabOThl C Yy4eTOM €€ XapakTepa M HeoOXoIuMblx pecypcoB. Ha oueHky
NPOJIOJDKUTEIBHOCTH PA0OT OKAa3bIBAIOT BIHMSHUE OTPAaHUUYCHHSI MO BPEMEHH, NPEIIOI0KEHUS
HOoTpeOHOCTH B TPYIOBBIX pecypcax, UX KBaIM(UKAUUS M OIBIT BBINOJHEHHs MPEeabLIyLINX
IIPOEKTOB.

OCHOBHBIMU METOJAaMM JUIsl OLIEHKU IPOAOKUTEIBLHOCTH PabOT SBISIOTCS: HKCIEPTHAS
OLICHKA; OILIEHKa [0 aHajoraM, Ha3blBaeMas TakKe OLICHKOM CBEpXy BHM3, IOJpa3yMeBacT
UCIOJIb30BaHUE MCTUHHON HPOAOJDKUTEIHOCTH MUMEBLIEH MeCcTO paHee paOOThl B KauecTBe 0a3bl
OLIEHKU TPOJIOJDKUTEIBHOCTH MOXO0XKeH paboThl B OymymeM. DTO METOJ 4acTO MCHOJIB3YETCs MPU
OLIEHKE IPOJOKUTENIBHOCTH IPOEKTa MPU OrPaHUYEHHOM 00BbeMe JeTallbHOW HHpOpMaIuH,
HampuMep Ha paHHUX cTaausax. JlaHHas orneHka Haubojee HaleXHA, KOTJa MPOEKTHI SBISIOTCS
OJTHOTUIIHBIMH, M JIMIa OCYLIECTBISIOIIME OLEHKY, MMEIOT HEOOXOJUMBIN OINbIT, MMHUTALUSA
MOJIEJTUPOBAHUE.

WNmuranus npencrasisier co0oi pacueT MpPOJOJKUTENBHOCTH IPU pa3IMYHbIX Habopax
npeanonoxennit. Hanbonee pacmpoctpanen ananu3 Monte-Kapio, B KOTOpoM pacrpesesieHue
BO3MOYKHBIX PE3YJIbTATOB OINpENeNsIeTcs Ul Kax /10l paboThl U MCIIONIb3yeTCs B KauecTBE pacyera
pacupeeneHrs BO3MOXKHBIX Pe3yJIbTaTOB JUIs IPOEKTA B LI€JIOM; IPOLIEHT IOMOJIHEHUS — A0S
3aBEpIICHHON yacTu paboThl B MPOLEHTAaX; OCTABIIASCS JJIUTEIBHOCTD /ISl BBIIOIHIEMBIX paboT.
PaccunTsiBaeTcss MO0 MCXOAsl U3 MPOLEHTA BBINOJIHEHUS, JIMOO IyTEM OLEHKH; KalleHJapb —
CIHMCOK pabounx U HepaOOUYMX MEPHOAOB, IPUHATHINA /IS BBINOJIHEHUS pabOThl B IPOEKTE; paHHUE
HAYaJio ¥ OKOHYAHUE, NI03/IHUE HAYaJI0 U OKOHYAHUE; PE3EPBbl BPEMEHU — CBOOOJIHBIN U MOJIHBIMH.
CBoOoaHBIN pe3epB ompenenseT BpeMs, Ha KOTOPOE MOXKHO 33aJiep)KaTh BBINOJIHEHHE paboT, He
U3MEHSsI paHHEero Hayana Bcex mnocieayrommx pa0ot. [lonHblil pe3epB ompenenser Bpems, Ha
KOTOpOE MOXKET OBITh 3aJIepKaHO BBIIOJHEHHE pabOThl 0€3 U3MEHEHUsS MPOIOJIKUTEIbHOCTH WIH
CPOKOB OKOHYaHHUs Bcero npoekta. OCHOBHBIMU METOAAMHU JIJISl ONPEeNIEHUS MTOCIEA0BATEIbHOCTH
palboT SBISIOTCS: OTPAaHUYEHUS — XapaKTEpU3yIOT BHEUIHME WM BHYTPEHHHE YCJIOBUS IO
OTHOLIEHHIO K padoTaM MpoeKTa, BIUAOIIME Ha cpok ux BbmoiHeHus. Kox CPP — kop,
OTpeNIeN o, K KakoMy nakery padot B pamkax CPP npunauiexur nansas pabora; pecypcsl —
obopynoBaHue, MaTepHalibl, JIIOJICKUE pEeCcypchl, HEOOXOIWMBbIE I BBHINIOJHEHHUS padoT;
3aTpaThl/OI0KET — BBIPAXKEHHBIE B JICHEKHBIX U3MEPUTEIISAX 3aTPaThl HA BHIIIOJHEHHUE PadOT.

[IpuHuMnsl yrnpaBieHuss — oOOIIMe 3aKOHOMEPHOCTH, B PaMKaxX KOTODPBIX Ppealu3yroTCs
CBSI3M MEXKAY PA3IMYHBIMU CTPYKTYPaMHU YIIPaBICHUECKON CUCTEMBI.

OddexkTruBHOE yIpaBIeHUE BPEMEHEM CBSI3aHO C JOCTHXKEHHEM PE3YJIbTaTOB JIEITEIbHOCTH.
Cxema [eATeNbHOCTH C OpPUEHTAlMEd Ha pe3yJbTaT SBISAETCS BAXKHBIM HMHCTPYMEHTOM OCYILE-
CTBJIEHMSI yHpaBiieHuss No pesyiaprataM. Cxema JesATeNbHOCTH C OpHEeHTalHueld Ha pe3yibTar
OTJIMYAETCS OT TPAAULIMOHHON — C OpUeHTauMel Ha 3ajanue. OHa 0XBaTbIBA€T T'OAUYHBIN OTPE30K
BPEMEHH U COCTABIISIETCS Ha KaXKJIbI OTUETHBIN MEPHUOJ IyTEM YCTAHOBKU HOBBIX ILIEJIEH.

Cxema cBsi3aHa CO BCEMM CTaIUsIMU YIPABIEHUS IO pe3yiapTaTaMm. DTO 4YacTh Ipolecca
OnpefieNieHus pPe3yJbTaTOB — OHA MCHOJb3yeTCd IOCTOSHHO B TIpOIEcCe KOHTPOJsS 3a
pe3yJpTaTamMH, IpU KOTOPOM J1aeTCsl OLIEHKA pe3yJbpTaTaM JEATEIbHOCTH B MCTEKIIEM OTYETHOM
NEepUOJie U CTABITCS HOBBIE KOHEUHBIE IIeJIM JIeATeNIbHOCTH. BakHEHIIUM 3BEHOM CXEMbl C TOUKU
3peHHsl YOpaBJeHHUs MHIUBUIYaJbHOM pPabOTOM M MCHONB30BAaHMEM BPEMEHHU SIBISETCS
onpefiefieHue KIIIOYEBbIX PpEe3yNbTaTOB JESATENIbHOCTH B MPEACTOSALIEM OTYETHOM IepHoje'
KiroueBble pe3ynbTarhl ONPEAEAOTC WHAUBUAYAIbHO, B MOPSIKE UX 3HAYMMOCTH M C OLIEHKOMU
X B3aUMHOro BiMAHHA. Ha oOCHOBE KIIIOYEBBIX pE3ylbTATOB COCTABISIOTCA JIMYHBIM IJIaH
JEeSITebHOCTH U KJIGHAAPHBIHN I1aH paboThl Ha MPEACTOSIIUI IO,

ITorepu BpeMeHM B X0J€ pealu3aluu IPOEKTa BBIPAXKAIOTCS B: JOMOJHUTEIbHBIX 3aTpaTax
BpPEMEHHU Ha IeperlaHupoBaHue rpaduka BBIMOTHEHHUS PabOT. DTO MOXKET OBITh CBA3aHO C TEM,
YTO: JOMYyILEHbl OUIMOKM KJIIOUEBBIX YYACTHUKOB IPOEKTA Ha CTaJMU ONPENENICHHs COJEpKaHMs
paboT, BBIpaXKaloIIUMeCcs B HEydYyeTe HEKOTOPBIX IENIel MPOeKTa, HETOYHOCTAX B OMpEIe/ICHUH
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YYaCTHHUKOB NPOEKTA, OCHOBHBIX BEX BBINIOJIHEHHUS MPOEKTA U pa3pabOTKe CTPYKTYphl pazOHeHus
paboT; mpolecc IUIAHUPOBAHHMS OCHOBBIBAETCS HAa HEMOJHBIX JAHHBIX; HA OLIEHKY IOKa3aresnen
IIPOEKTa OTBOJAUTCS Majl0 BPEMEHM; IIPU BBINOJIHEHMM OLIEHOK HE YYUTHIBAIOTCS HCTOPUUYECKHE
JAHHbIE M TPEeabIyLIUH ONBIT; IUIAHWpPOBaHHE rpaduka pabOT NPOBOAUTCS HCKIFOUUTEIBHO
IPYNION MJIAHUPOBAHUS, TOTJIA KaK B 3TOM IIPOLIECCEe 00s3aTENILHO TOJIKHBI Y4acTBOBATh T€, KTO
OyzeT BBIIOJIHATH IpadUK; HEMPABUIBHO CINIAHUPOBAHBI IOTPeOHOCTH B pecypcax. To ke kacaercs
IUTAHUPOBAHMS TTOTPEOHOCTH B (PUHAHCOBBIX pecypcax, MOCTaBKaX MAaTEpPUaloOB U T. J.; HUKTO HE
3HAeT MOCJIECAHUX IIeJel M 3ajad; MpH IJIAaHUPOBAaHUM rpaduka pabOT HE yUYTEHbl PUCKH; IUIaH
IPOEKTa HE CONEPKUT HEoOXOoAMMOW AeranbHOM mH(popMmarnmu. Korga Takoe ciy4yaercs, TPYIHO
IPEIYCMOTPETh BO3MOXKHBIE MPOOJIEMBL; (PAKTUUECKOE COCTOSTHUE MPOEKTA HE HAXOAUT OTPAKEHUS
B TEKylleM rpaduKe BBIMOJIHEHUS paboT. DTO MOXET ObITh CBA3aHO C HEYETKOW OpraHu3aluen
oOMeHa MHpOpMaLuell MEXIy HCIOJHUTENIMH PadOT M NPOEKTHBIM OdHCcOM, C TeM, 4TO IpHU
BO3HMKHOBEHUH NpPOOJEM JIIOJM MOTYT BIACTh B IAHUKY M BOOOIIE 3a0BITh O CYIIECTBOBAHWUU
wiaHa. B pe3ynbraTe He OTCIIEKHMBAIOTCSA PACXOXKIECHUS MEXKIY TEKYLIUM M 0a30BbIM rpadukaMu
paboT, He MPUHUMAIOTCS HEOOXOAWMBIE JUIS MPOEKTA PEIICHHS] — «IUIaH U MPOEKT CYIIECTBYIOT
OTJIEJIBHO JIPYT OT Apyray; ycTpaHeHuH Opaka. IloTepu BpemeHH Ha ycTpaHeHHe Opaka BO3ZHHMKAIOT
B pe3yJIbTaTe BBIMOJHEHHUS paboT HE B COOTBETCTBMHU C TpeOOBAaHMEM KadyecTBa, HANpUMEDP, TPU
UCIOJIb30BAaHUU HEKBATM(PULIMPOBAHHBIX YEJIOBEYECKHX PECYPCOB MM HUX YPE3MEPHOM 3arpyske,
HEKAYeCTBEHHBIX MaTEpHANIOB; NMPOCTOSX/3a/IePKKAaX B BBIMOJHEHHH pabOT, KOTOPHIC CBS3aHBI.
IpEeX/ie BCEro, ¢ OTCYTCTBUEM YCJOBUHM JJIi UX BBIIOJHEHHUS. DTO MOXET BbIpaxaTbcs MO0 B
Hepabo4MX MOTOHBIX YCIOBHSX, JTHOO B Mepe0osiX ¢ MOCTaBKaMU MaTepPHajoB U 00OPYAOBAaHUS 11O
BHHE IIOCTABIIUKOB U T. 1.

Dopmbl KOHMPOTIA npoussooumenvhocmu mpyoa. 1Ipou3BOIUTENBHOCTh IPEACTABIISIET
cO0Ol OTHOILIEHHWE MEXAY KOJIMYECTBOM IPOJYKIMH, IIPOU3BEICHHON JaHHOM OpraHM3allMOHHON
CUCTEMOM, U KOJMYECTBOM 3aTpaT, MCIIOJIb30BAaHHBIX B TOW K€ OPraHM3allMOHHOW cucTeMe IJis
BBIITYCKA ATOW MPOAYKIIMH.

[Ipon3BOIUTENBHOCTh Tpyla — IUIOJOTBOPHOCTb, MPOJYKTHUBHOCTH IPOU3BOJCTBEHHOU
JeSITeIbHOCTH JIIOJIeH, T. €. CHOCOOHOCTh KOHKPETHOrO TpyAa CO3/1aBaTh B €AMHUIYy pabodero
BPEMEHU ONPEEICHHOE KOJIMYECTBO MPOIYKIIHH.

VYnpasieHne Npou3BOJUTEIbHOCTBIO BKIIIOYAET B ce0sl CIIEAYIOLINE MPOLECCHl: U3MEpEeHHe U
OILICHKY IPOU3BOJUTENLHOCTH; IJIAHUPOBAHHE KOHTPOJSI TOBBILIEHHS MPOU3BOJIUTEIBHOCTH Ha
OCHOBe HH(OpMaIUK, IMOJy4YEeHHOH B Mpolecce H3MEPEeHUs U OIEHKM; OCYIIECTBICHUE Mep
KOHTPOJISI ¥ TOBBILLIEHUS IPOU3BOAUTEIBHOCTH; U3MEPEHHE U OLIEHKY BO3EHCTBUS 3TUX MEp.

@opMBI KOHTPOJII NPOU3BOJUTEIBHOCTH TECHO CBSI3aHBI C METOJAMHU €€ W3MEpEHHS.
W3mepeHne npou3BOAUTENBHOCTH — OTOOp (U3MYECKUX, BPEMEHHBIX M MHBIX IOKa3aTelled ais
OLICHKM 3aTpaT U KOHEYHOW NPOLYKLIMU U BBIUUCICHHE KOJUYECTBEHHOTO OTHOIIECHUS MEXKAY
HUMH.

KOMITOHEHTBI MCUMCIIEHNS W TOBBILIEHHS] NPOU3BOIUTENBHOCTH a TAKXKE IUIAHUPOBaHUS
MIPOU3BOIUTENILHOCTH TPEACTABISAIOT OO0 AyIeMeHThl 00paTHOM cBsi3u. B mpouecce ynpaBieHus
POM3BOIUTENLHOCTBIO 00paTHas CBsI3b MCHOJb3YyeTCs MO KpaiHel mepe aBa pa3a. Bo-mepBbix, B
pe3ynbTaTe OIEHKM CHUCTEMBbl HM3MEpPEeHHs MOKET ObITh MoauduuupoBaHa cama CHUCTEMa —
BO3MO>KHO, U3MEPEHHUS MTPOU3BOJIATCS HEKOPPEKTHO WMJIM )K€ HEYJIOBJIETBOPUTENEH COCTaB IOKa3a-
Teneil. Bo-BTOpBIX, OILIEHKa CHUCTEMbl M3MEPEHHUS MOXKET CTUMYJIHMpPOBATh IJIAHUPOBAHUE
IPOU3BOUTENBHOCTH. JIpyrUMHU CIIOBaMHM, pe3yJabTaThl OLEHKH CIIOCOOHBI MOOYIUTHh PYKOBOJCTBO
MPEyCMOTPETh U OCYIIECTBUTH MEPOIIPHUATHS 110 MOBBIIICHUIO TPOU3BOIUTEIHHOCTH.

Cy1ecTBYIOT 1BE€ OCHOBHBIE TPYMIIBI U3MEPUTENEH MPOU3BOAUTEIBHOCTH: CTATUCTUUECKUE
KO3 (UIMEHTHl MPOU3BOJUTEIBHOCTH. DTO HU3MEPUTENb MPOAYKIUHU, JEIEHHBIM Ha WU3MEPHUTENh
3aTpaT 3a ONpPEIEJICHHBIN MEepUOoJl BPEMEHU; TUHAMHYECKUE MHAECKCHI INPOU3BOJUTEIBHOCTH. JTO
CTAaTUCTHUYECKUI KOA(PPUIMEHT MPOU3BOAUTEILHOCTH 3a ONpPENIENEHHBI MepHo, ACICHHbIH Ha
aHaJOTHYHBIA Ko3(duument 3a Hekuil mpeamecTBytommidi nepuos. Ilomywaercss Oezpa3mepHBbIN
KO3(QUIMEHT, XapaKTepU3yIOIIUH IUHAMUKY YPOBHS IPOU3BOAUTENIBHOCTH. BHYTpH Kaxkaoin
IpyHnbl UMEIOTCA TPU TUNA WM3MEPUTENEH NPOU3BOAMUTENbHOCTU. Kaxknplii M3 u3Mepureneut
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XapaKTepu3yeT OTHOILICHHE MPOAYKIIMU K 3aTpaTraM, HO OTIMYAIOTCS OHH TEM, CKOJIBKO JJIEMEHTOB
3aTpaT YYUTHIBACTCS: YACTHBIH (PAKTOp — OJIMH JIEMEHT 3aTpar; MHOr0(aKTOPHBIH U3MEPUTETh —
YUYUTBIBACTCA HECKOJIBKO 3JICMCHTOB 3aTpar, COBOKyHHBIﬁ (I)aKTOp — YYMUTBIBAKOTCA BCC
9JIEMEHTHI 3aTpar. [Ipon3BOAUTENHHOCTh TPYA U3MEPSACTCS TPEMsSI METOAAMH: CTOMMOCTHBIM;
HaTypaJbHbIM; HOPMATHBHBIM.

Haunbonee pacnpocTpaHEHHBIM SIBJISETCS CTOMMOCTHOM METOJI, IPU KOTOPOM KOJIMYECTBO
IPOAYKIHMHM YYUTBIBAETCA 110 CMETHOM CTOMMOCTM WM JIOTOBOPHOM ILI€HE. YPOBEHb
IPOU3BOJMTENIBHOCTH TpPyAa IIPH OTOM XapaKTepHU3yeTcs CMETHOW CTOMMOCTBIO pabor,
NPUXOSIIUXCSA Ha OHOTO paboyero.

2. YupaBjieHus] KA4eCTBOM

Cospemennan Konyenyus ynpasieHus Kauecmeom.

OpnHoil u3 KItoYeBBIX (DYHKIMN YIpPaBICHUS MPOEKTOM HapsIy C TAKMMH, KaK yIpaBJICHUE
CTOUMOCTBIO M BPEMEHEM, SIBJISIETCS YIIPaBICHUE KAU€CTBOM MPOEKTA.

KauecTBO — 3TO 1eNOCTHAS COBOKYITHOCTh XapaKTCPUCTHK OOBEKTA, OTHOCAIIUXCS K €ro
CIIOCOOHOCTH YAOBIIETBOPATH YCTAHOBJICHHBIE WM MIPE/IoiaraeMble MOTPEOHOCTH.

Ilonstue «xadecTBO» CICAYCT OTIUYAaTh OT IOHATHA «Tpajanusar. HO[[ IHOCJICIHUM
MOHUMAETCS KaTEeropusl WK pa3psijl, MPUCBOCHHBINH 00bEKTaM, UMEIOIINM TO ke (DYHKIIMOHAIBHOE
MIPUMEHEHNE, HO UHBIC TpeOOBaHMs K KadecTBY. Hu3koe KauecTBO — 3TO Beera npobdiieMa, HU3KHi
COpPT — HE 00s13aTENbHO.

[TpuHATO pa3nuuaTh YETHIPE KIFOYEBBIX AacIlleKTa KadecTBa: KadyecTBO, OOYCIOBICHHOE
COOTBETCTBUEM PBIHOYHBIM MOTPEOHOCTAM U OXKUIAHUSAM. DTOT aCHEKT KayecTBa JIOCTHTAeTCs
Omaromaps 3(QQPEKTUBHOMY ONPEICIICHUI0O H aKTyalW3alud TOTPEOHOCTEH H  OXUIaHWMA
noTpeduTenss B UENSIX HUX YAOBICTBOPEHHUS TpeOOBaHMM MOTPEOUTENs W TOYHOMY aHAIU3Y
BO3MOXKHOCTEHM pBIHKA; KauyecTBO pPa3pabOTKUM U IJIAHUPOBAaHUS MpoeKTa. BTopsIM acmekTom
ABIISIETCS KAuecTBO, JOCTHraeMoe Omarojapsi THIATeNbHOM pa3paboTKe camMoro MpPOEeKTa U €ero
OPOAYKIMM;, KAdeCTBO BBIMOJIHEHHS pabdOT MO TMPOEKTy B COOTBETCTBUM C IUJIAHOBOU
JIOKyMEHTaIuel; kauecTBo, obecreunBaemMoe 0iaroaaps MoAAep:KaHrui0 COOTBETCTBHS peaslu3aliu
MPOEKTA ero IIaHy U 00eCIeYCHHIO pa3padO0TaHHBIX XapaKTEPUCTHK MPOIYKIIHH IMPOCKTA B CAMOTO
MPOeKTa W TMPOU3BENCHHBIX LIEHHOCTEH JUIs MOTpeOuTeNnell U APYruxX 3auHTEPECOBAHHBIX JIHIL
KauCeCTBO MAaTCpHUATIbHO-TCXHUYCCKOI'O oOecrieueHus MMPOCKTa Ha TMPOTSAKECHUU BCECTO C€ro
YKU3HEHHOTO IIMKJIA.

CoBpeMeHHasi KOHIICTIIIUS MEHEKMEHTa KadyecTBa HMMEET B CBOEHW OCHOBE CIIENYIOIINE
OCHOBOTOJIATAIONINE TMPUHIUIBL:  KAaueCTBO — HEOTHEMJIEMBIN JJIEMEHT TMPOEKTa B IEJIOM;
Ka4eCTBO — 3TO TO, YTO I'OBOPUT HOTp€6I/IT€J'II>, a HE U3T'0TOBUTCJIb, OTBETCTBECHHOCTH 3a KaU€CTBO
JIOJKHAa OBITh aJpecHOM; Jis peallbHOTO TOBBIINICHHWS KadyecTBa HYKHBI HOBBIE TEXHOJIOTHH,
IMOBBICUTH KAYC€CTBO MOKHO TOJIBKO YCHUIIMAMHU BCEX pa6OTHI/IKOB NpCANpUATUA; KOHTPOJIHUPOBATH
nporecc Bcerna dhQexTuBHEe, YeM pe3yNbTar; MOJMUTHKA B OONACTH KadecTBa JIOJDKHA OBITh
YacThIO OOIIEH MOJUTUKU MPEITPUITHSL.

OTH TPUHIMIGI JIEKAT B OCHOBE HauOoliee MOIMYNISIPHOTO M METOJOJIOTHYECKU CUIIBHOTO
HaITpaBJICHHA B YIIPABJICHUU Ka4CCTBOM — BCGO6HI€FO YIpaBJICHUA KAYECTBOM.

Ponv pyxosoocmea. B MeponpusaTHSIX TO YINPABICHUIO KAYECTBOM Ha OCHOBE IPHUHIIUIIOB
TQM orpomHas posib OTBOAUTCS PYKOBOACTBY. PyKOBOACTBO TOHKHO BO3TIIABUTH EATEILHOCTD 110
yIpaBIeHUIO CTPOUTETHCTBOM. OHO JTOJDKHO OBITh MCKPEHHE MPHUBEPKEHO CUCTEME, BEPUTH B €€
IICHHOCTH. PYKOBO)ICTBO AOJDKHO HHTCIPpHUPOBATE CHUCTEMY YIPABJICHHUA KAa4CCTBOM B 06111}7}0
MoJieh yrpaBieHus mpoekToM. CBoe BO3JIEHCTBUE CIENyeT OCYIIECTBISTH HE CTOJNBKO B BHIE
OpFaHH3aHHOHHO-paCHOPﬂHHTeHBHOfI AOKYMCHTAIMHU, CKOJIBKO B BHAC KOHKPCTHBIX CJIOB H
MOCTYIIKOB, OJHO3HAYHO HW BBIPA3UTCIBHO NCPCAAOIINX TMO3UIHUI0 PYKOBOACTBA. Cruib
PYKOBOJCTBa JIOJKEH OBITh CMEHEH C aBTOPUTAPHOIO, aJIMUHUCTPATHBHOTO Ha KOOIEPATHUBHBIM,
mubepanbHbIii. OCHOBHOE BHUMaHHE — KJIMEHTaM. boJblryo posib B OBBILIEHUH 3PPEKTUBHOCTH
B3aMMOJICHCTBUS C KIMEHTaMU UTpaeT HH(OpMallMOHHAsI cCTeMa MPOEeKTa, KOTopas JOKHA ObITh,
0€3yCII0BHO, COBMECTHMOI ¢ MH(POPMALIMOHHBIMUA CHCTEMaMHU OCHOBHBIX KJIMEHTOB.
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Cmpamezuueckoe NnaaHuposanue. boubiioe BHUMaHHE B TQM

YACIACTCA mponeccam IJIaHUPOBAHUA BOO6H.I€ u CTPaATCrUYCCKOro
IJIaHUPOBAHUA, B YaCTHOCTH. HpI/I 95TOM IIaHUPYCTCA JOCTHIKCHHUC
HE TOJIBKO TPpaAUIUOHHBIX HpOI/IBBO,Z[CTBeHHO'XOSHﬁCTBCHHHX ueneﬁ,
HO n TaKHux, KOTOPELIC 0 IIOCJICIHETO BpCMCHU paccMaTpruBarOTCA

Kak Heocs3aeMble U HEU3MEpUMble, KaK YPOBEHb YJOBIETBOPEHHOCTH NOTpeOUTENEH,
MIOJIOKHUTEIIBHBIHN J1EII0BON 00pa3 KOMIIAHWH, TPECTHUK TOPTOBBIX MAPOK U TpoUee.

Bosneuenue e6cex compyonuxos. B TQM mnpenmonaraercs aenerupoBarh OoJIbIe
OTBETCTBEHHOCTHU Ha HIDKHUE YPOBHHU yIIpaBJICHUSL.
ITpu 3TOM He cnenyer 3a0bIBaTh, YTO COTPYAHUKU JOJKHBI ObITh CHEIMAIBHO HOJATOTOBJIEHBI IS
NPUHATHS 3TOW HOBOM Ui HUX OTBETCTBEHHOCTH. lIpM yBeNMYEeHMH OTBETCTBEHHOCTH PSIOBBIX
COTPYAHUKOB BO3pacTaeT posib OOpaTHOW CBSA3M, KOTOpask CTAHOBUTCS OCHOBHOM COCTaBJISArOILEH
UHPOPMALIMOHHOM  CHCTEMBl Mpennpuatus. EcTecTBEHHO, TakoW TMOAXOJ HE CHUMAET
HEO0XOMMOCTH TPaJULMOHHOTO YIIPABJIEHHs, HO OCTaBJsET JJI BBICIIMX YPOBHEW ylpaBieHUs
OoybIlie BpEMEHH JUIsI PEIISHHs] CTPaTermuecKkux 3amad. Kpome 3TOoro, BaXXHYIO pOJIb HIPAOT
colualbHble M Icuxojoruueckue (akropbl. CaMOKOHTPOJIb U KOHTPOJIb CO CTOPOHBI KOJIJIET
pabotaet 3¢ppexruBHEe, yeM popManbHBII KOHTPOIIb CBEPXY.

Iloozomoeka nepconana. Ilpu paciipeHny MOJTHOMOYUN U 000TaleHnH (QYHKIIMOHAIBHBIX
00s13aHHOCTEH BOSHUKAET HEOOXOIUMOCTh MTOCTOSTHHOM IMOATOTOBKY MEPCOHANA, IPUYEM HE TOJIBKO
y3K0 mnpodeccuoHanbHoi. [lpyroii HOBOH XapakTepucTUKOH moaroroBku B TQM sBusercs
o0si3aTenbHast oneHKa () (HEeKTUBHOCTH 00YUIEHUSI.

Haepaower u  npusnanue. Jlns Toro droObl HOBas cucremMa paborana,
Heo0X0uMO, 4TOObI OHa ObliIa MOJKPEIJIEHAa COOTBETCTBYIOIEH cucTeMoil MoTuBanuu. [Ipu stom
(dopmanbHbIe HarpaJbpl U NpU3HaHUE JOJDKHBI TaApMOHUPOBATh ¢ HehopMasibHBIMU. TakuM o0paszom,
cHUCTeMa MEHE/DKMEHTa KauecTBa HMHTETPUPYETCS B KOPIOPATHBHYIO CHCTEMY YIIpaBIICHHUS,
(bopMHpys ONpe/IeIeHHYI0 OPraHU3allMOHHYIO KYJIbTYPY.

Paspabomxa  npooykyuu  u  ycaye.  JlolKHa ~ aJeKBaTHO  pearupoBarth
Ha MIOCTOSIHHO U3MEHSIOIINEeCs u YCIOXKHSIOIIUECS NOTPeOHOCTH u
OXUIaHus oTpeduTeneil. BakHEHIIMMU SBISIOTCS TaKWe MOKa3aTeN KaK yaydllleHHe KauecTBa
pa3paboTKH, T. €. COOTBETCTBHE pa3pabOTOK TPeOOBAHUAM KIIMEHTA, a TaKKe MPOJIOJKUTENBHOCTD
IIMKJIa pa3paboTKa-BHEAPEHUE.

Ynpasnenue npoyeccom. OcHoBoOMoOJIararoIyuM IIPUHLIAIIOM TQM
SBIISIETCS KOHIICHTpPAIMS YCUJIMA Ha KOHKPETHBIX IIpOIeccaX, B OCOOEHHOCTH Ha IPOIECcCax,
HEMOCPEACTBEHHO BIMSIONMX Ha KaUe€CTBO KOHEYHOM MPOIYKIIMU IPOEKTA.

Kauecmeo HOCMABUWUKOS. TpeboBanus K Ka4ecTBY MPOAYKITUH
MOCTAaBIIMKOB AaHAJIOIMYHBI TPeOOBAaHUSAM K CBOEH coOCTBeHHOH. COOTBETCTBEHHO HEOOXOIMMO
OpraHU30BaTh JIEHCTBEHHBIH KOHTPOJIb 32 pabOTON U CBOEBPEMEHHO OTKA3bIBATHCS OT YCIYT.

HNudpopmanuonHas cucrema.

s HopManmpHOTO (DYHKIMOHUpPOBaHUs cucTeMbl QM HeoOXoammo pa3paborarh W
BHE/IPUTh WH(POPMALMOHHYIO CHCTEMY, TIO3BOJIAIONIYI0 3(P(GEKTUBHO COOMpaTh, XpaHUTh U
UCTIOJIB30BAaTh IaHHBIE, HH()OPMAIIHIO U 3HAHHUSL.

JIyuwuii onvim. OAHUM W3 JEMCTBEHHBIX HMHCTPYMEHTOB IIOBBINICHHS KadecTBa U
YIy4YIICHUS] CUCTEMBI YIPABJICHUS SIBIISIETCS ONpPENETICHWE W WCIONB30BAaHUE JIYYIIETO OIbITa
Opyrux KommaHui. OOBIYHO 3Ta AEATENbHOCTh COCTOMT W3 OINpENeNeHHs MpPOIECCOB, KOTOpbIE
NPEeIIoIaraeTcsl yiayqimarb, MOJISIUPOBAHMS COOCTBEHHBIX MPOIECCOB, U3YUYEHUS JIyUIIECTO OIBITa
JpYruxX KOMIaHUHN, aHaIM3a BHIBOJIOB U MCIIOJIb30BaHMS MTOJYYEHHBIX PE3YJIbTaTOB.

Oyenka 3¢gpexmusnocmu pabomsi cucmemsl ynpasieHus kaiecmeom. Jljis Takol OLEHKU
HE0O0X0uMO pa3paloTaTh CHUCTEMY KPHUTEPHEB M TOPSJIOK MPOBEACHUS TaKUX OIEHOK.
[Tony4yeHHble M NpPOAHANIM3UPOBAHHBIE PE3YJIbTATHI JOJKHBI OBITh MCIIOJIB30BaHbl Ul Jallb-
HEHIIEro COBEpIICHCTBOBAHUS YIIPABICHHS TPOSKTOM.

N3noxennpie Boime npuHOUNbl QM 1oNoXKeHb B OCHOBY Pa3HOOOpa3HBIX KOHIICTIIIHNA
MEHEKMEHTa KadecTBa, Takux kak MCO 9000, MHOrMX HalMOHAIbHBIX TIOCYAApPCTBEHHBIX
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MO[[eJIeﬁ YIpaBJICHUA Ka4CCTBOM, a TAKIKC SABUJIIUCH 0a3oii JJIA BBIpaGOTKI/I CHUCTEMBI MCHCI?)KMCHTA
KauecTBa MPOCKTA.

Meneoocmenm kauwecmsea npoexkma. MEHEIDKMEHT KadecTBa B pPaMKax YIPaBICHHS
IPOEKTOM — 3TO CHUCTEMa METOJOB, CPEIACTB M BHUJOB JESATEIbHOCTH, HANpPABJICHHBIX Ha
BBINIOJITHEHUE TPEOOBAHUI W OKUJIAHHW KIMCHTOB IPOEKTa K KA4eCTBY CAaMOr0 MPOEKTa M €ro
HPOIYKIIHH.

VYnpaBieHne KadecTBOM BKJIO4aeT B cebsa Bce (yHKuuu obmero PykoBoactsa 1o
pa3paboTKe TMOJUTHKH B O0JAacTH Ka4yecTBa, YCTAHOBICHUS IeNeil, I[OJHOMOYMHA U
OTBETCTBEHHOCTH, a TAKXK€ MPOIIECCHI TUNIAHMPOBAHHMS, KOHTPOJISL U 00CCIICUSHHsI Ka4eCTBa, C IOMO-
IO KOTOPBIX B paMKaxX CHCTEMbl KauecTBa MPOMCXOMUT peaU3alus IaHHBIX (YHKIHMA.
[InanupoBaHKHe Ka4eCTBa — BBISABJICHUE TPEOOBAHUI K KQUECTBY MPOCKTA U MPOJIYKIUH TPOCKTA, a
TaK)Ke OIPE/ICIICHHE MTyTeH UX YIOBJICTBOPCHHSI.

JInsg Havana npolecca IUIAHUPOBAaHHS HEOOXOAMMO HMETh HMH(OPMAIHMI0O O MOJUTUKE
IpOEKTa B O0JACTH KayecTBAa, COACPKAHUHM  IPOCKTA, OIHMCAHUE MPOAYKIMH, CTAHAAPTHl H
TpeOOBaHUS K KadeCTBY NPOAYKIHHU, YCIYr, HHDOpPMAIMM W peaTu3allid TEXHOJIOTUYCCKUX
HPOLECCOB, JOKYMEHTALIUIO [0 CHCTEME KauecTBa.

B mponecce nmiaHupoBaHKs Ka4eCTBA MOXKET MPUMEHATHCS CICAYIOUIMNA HHCTPYMEHTAPUIA:
aHaJM3 3aTpaT W BBIFOJ; YCTAHOBICHHUE JKEIATENILHOTO YPOBHs IIOKa3arelell KadecTBa MPOEKTa
HCXOJd K3 CpaBHCHHA C COOTBCTCTBYIOIIMMM ITIOKA3aTCIIsIMU APYIUX IIPOCKTOB, AuarpaMmbl:
HIPUYHH-CICACTBUN, HUTIOCTPUPYIOLINE IPHYMHHO-CICACTBCHHYIO CBSI3b Pa3lIHYHBIX PHYHHH
CY6HpI/IT~II/IH C MOTCHUUAJIbHBIMU U PCAIbHBIMU HpO6HeMaMI/I, 6J'IOK'CX€MI)I, IIOKAa3bIBAIOIIUE, KakK
pa3IMYHBIC JIEMEHTBI CHCTEMBI HJIH IPOLECca B3aUMOICUCTBYIOT IPYT C APYTOM; SKCIIEPUMEHTBHI.

B PE3YIbTATC IUUIAHUPOBAHUA KA4YCCTBA IOABJIACTCA IIJIaH KadCCTBa, KOTOpBIfI JOJIZKECH
OIKMCHIBATh KOHKPETHBIC MEPOIPHSTHSI [0 PEATU3ALUH MOJIUTHKU B 00JACTH KAauecTBa C yKa3aHUEM
CPOKOB BBITTIOJIHCHH A, OTBETCTBCHHBIX 3ad BBIIIOJHCHUC, KPUTCPUCB OLICHKHU, 6IOI[}KGT2L

B mutaH kxauecTBa JOJDKHBI BXOJHMTH OIMCAHUS TPOLEAYP TPOBEACHUS KOHTPOJIBHBIX U
HUCIIBITAaTCIIbHBIX MCpOHpI/IﬂTI/Iﬁ HWJIM YKa3aHHdg Ha YXKC CyHICCTBYIOIIHEC, NCPCUYCHb KOHTPOJIBbHBIX
TIOKa3aTelel o BceM paboTaM M BUaM MPOAYKIIHH.

B nman xadectBa MOTYT TaKXE BXOAWUTH TCXHOJIOTMYCCKHUEC KapThbl OTACIIBHBIX CJIOKHBIX
IPOLIECCOB M TIPOBEPOYHBIE JINCTHI, MPEHUCHIBAIONINE BHITOJHEHNE KOHKPETHBIX [IaroB MPOLEAyp
YUTH TIPOLIECCOB.

OoOecrieueHne Ka4ecTBa MpeAIoaracT peryaspHyI0 MPOBEPKY XOa pealn3aliy MpOeKTa
B OCJIAX YCTAHOBJICHUA COOTBETCTBUA ONPEACIICHHBIM PAHEC Tpe60BaHI/I$[M K KaQ4CCTBY.

OOecrieueHre KadecTBa OCYIIECTBISIETCS MyTEM IUIAHOBBIX M BHEIUIAHOBBIX IPOBEPOK,
I/IHCHGKHI/II\/'I N UHBIX KOHTPOJIBHBIX W HMCHBITATCIbHBIX MepOHpI/IﬂTI/Iﬁ C MOCJICAYIOIUMHU OHCHKOﬁ
Ka4yecTBa W WAEHTH(UKAIMEH cTaTyca KOHTPOJIS U UCHbITaHUi. CTaTyc KOHTPOJS O WCIBITAHHH
SIBIISIETCSI OCHOBOM YIYHYHICHUS Ka4€CTBa MMPOCKTA AJId €ro NpOAYKIH.

KoHTposs KauecTBa — OTCIE)KUBAHUE KOHKPETHBIX PE3YJIbTATOB JCATEILHOCTH MO MPOCKTY
B OCJIIX ONPCACICHUA UX COOTBETCTBUA CTaHAApPTAM U Tpe6OBaHI/I$IM M0 Ka4€CTBY U ONPECACICHUA
NyTel YCTpaHEHUs MPUYHMH PeasbHBIX M MOTEHIMATBHBIX HECOOTBETCTBUH.

JIast KOHTpoOJIsi KadecTBa HeoOXoauma HWH(pOpMAalus O XOAe pealn3aly IMPOeKTa, IUIaH
Ka4ecTBa, IOKYMEHTAIIHS 110 KaueCTBY.

KoHTposib KauyecTBa OCYHISCTBISETCS C MNPUMEHEHHEM CIEAYIOIIUX METOI0B U
MHCTPYMEHTOB; IIPOBEPOK; KOHTPOJBHBIX KapT, KOTOpPBIE MPEACTABISIOT CO00# Trpaduueckoe
W300paKeHUE pe3yJbTaToB IIpollecca; IuarpaMmbl [lapeTo, KoTopas NpeACTaBisieT co0oif
THCTOTPaMMYy MOSIBJICHUS Pa3JIMYHBIX IPUYHH HECOOTBETCTBUI, YIOPSIOYSHHBIX 110 YaCTOTE.

CTaH1apTH3HPOBaHHBIE CHCTEMbI MEHEIKMEHTA KauyecTBa.

VYnpaBieHHe Ka4ecTBOM IMpOEKTa TPeOyeT CHCTEMHOTrO IMOAXO0J]a peallu3alusi KOTOpOro B
COBpCMeHHOﬁ MOPAaKTUKC OCYIICCTBIILICTCA B BHAC CO3AAaHUA CTAHAAPTU3UPOBAHHBIX CHCTCM
MEHEHDKMEHTa Ka4eCTBa, MPECTABISIONINX COO0H COBOKYITHOCTh JOKYMEHTUPOBAHHBIX METOJUK U
CpCACTB IUIAHUPOBAHMA, oGecnequHH U KOHTPOJId KadCeCTBA, BBIINOJHACMBIX CICHHUAJIBHO
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Ha3HAUYEHHBIMU CTPYKTYPHBIMHU €IUHUIIAMHU OpTraHU3alllu.

B pamkax ynpaBieHHs] OTAEIbHO B3SITHIM IPOEKTOM, CIIELUAIbHOW CUCTEMbl MEHEPKMEHTA
KadyecTBa HE pa3pabarbIBaeTcsi, HO MPH ITOM OCHOBHBIC YYAaCTHUKU JOJDKHBI 00JIaAaTh TaKUMU
CUCTEeMaMM, a TaKXe HMEeTh JIOKYMEHTHPOBAaHHOE COIJIAIIEHHE, B KOTOPOM IPOIKCHIBAIOTCS
COBMECTHBIE PELICHMS 1O B3aMMOJCHCTBUIO MX CHCTEM MEHEKMEHTa KadecTBa. B HEKOTOpBIX
CIIydasix IeiecooOpa3HO NMPUBJIEKATh CHEIHATU3UPOBAHHBIE (UPMBI AJIS CO3JaHMSI U BHEIPEHUS
TaKUX CUCTEM MEHEPKMEHTa KauecTBa.

Cucrema [OKYMEHTAllMM 110 KaueCTBY NPENNPHUITHs BKIIOYaeT B cels CleAyrolue
JOKYMEHTBI: PYKOBOJICTBO IO Kaue€CTBY; METOI0JIOTUYECKHE MHCTPYKLUU 110 3JIEMEHTAM CHCTEMBI
KauecTBa; paboune MHCTPYKIMHU ; KOHTPOJIbHbIE MHCTPYKIMH; HOPMAaTHUBHYIO JOKYMEHTALUIO U
TEXHUYECKYI0 JHuTeparypy. Huxe mnpuBeaeHa KpaTkas XapaKTEpPUCTHKA KaJIOTro M3 IepedHc-
JICHHBIX BUJIOB JOKYMEHTAIIMH 10 KAYEeCTBY.

PyKOBO/CTBO 10 Ka4eCTBY OXBATHIBAET BCE MPUMEHSEMBIC JIEMEHTHI CTAaH/IapPTa HA CUCTEMY
KauecTBa, HeoOxonuMmele it npeanpustus. [IpumepHoe copep:kaHue PYKOBOACTBA MO KAaYE€CTBY
NPUBEJCHO HWXKE: OOIIMEe TIOJIOKEHUS; 3asBICHHE PYKOBOACTBA MPEANPHUITHS/KOMIIAHNY;
XapaKTepUCTUKA MPEIPUITHS/KOMITAHUH;

AJIEMEHTHI CUCTEMBI KaueCTBa; MPHIIOKEHHS.

BaxkneiiimmM >1eMEHTOM pPYKOBOJACTBA SIBJSIETCS PErIaMEeHTallMsl OTBETCTBEHHOCTH I1O
CHCTEME KadecTBa — aHAJIOI MaTPHUIBl OTBETCTBEHHOCTH METOHOIOTHYECKHE WHCTPYKIHUU MO
anementam kadectBa. Cranmaptel 1SO 9001 u EN 29001 mpusBanbl 0o0ecnieUnTh KayeCTBO IPH
POCKTHUPOBAHUH, Pa3padOTKe, MPOU3BOJICTBE, MOHTaKe, OOCIY)KMBAaHMM M BKJIIOYAIOT B ceOs
3JIEMEHTBI: OTBETCTBEHHOCTh PYKOBOJUTENICH; CUCTEMY KaueCTBa; aHAJIN3 KOHTPAKTOB; YIIPaBICHUE
IPOCKTHUPOBAHNEM; YIPABJICHUE JTOKYMEHTAMEH U JaHHBIMU; 3aKYIKH; YIPaBJICHUE MPOTYKINEH,
MOCTaBIIsIEMOM MOTpeOuTeNeM; UACHTU(DHUKAIIMIO H3/ENNS; YIpPaBICHUE IPOIECCOM CO3JaHuUs
MPOJYKINH; KOHTPOJIb ¥ UCIIBITAHHS, yhpaBieHue  o0OpyIOBaHWEM  UIi  KOHTPOJIA,
U3MEPEHUN W UCHBITAHUH; CTaTyC KOHTPOJS M HCIBITaHUl; yIpaBlieHHE HECOOTBETCTBYOILEH
NPOAYKIMEH; KOPPEKTUPYIOIIWE M TPEAYNPEKJAIONINE IEHCTBUS; MOTPYy309HO-Pa3TPy30UHBIC
paboThl, XpaHEHHE, YIIAKOBKY, KOHCEpBAIlMIO0 M MOCTaBKY; YIpaBJICHUE PErUCTpaleil JaHHBIX O
Ka4yecTBe; BHYTPEHHHUE MMPOBEPKH KaueCTBa; MOJIrOTOBKY KaIpOB; 00CITY)KHBaHNUE;

Crannmaptel 1ISO 9003 u EN29003 npusBanbl obecneunTh KadecTBO NPU KOHTPOJE
KOHEYHOU MPOJIYKIIHH U €€ MCTIBITAHNH.

VYKazaHHbIE CTaHAAPTHI MPEAINOAraT pa3paboTKy, BHEAPEHUE M aKTyaJU3alHI0 B paMKax
CHCTEMBI MEHEJKMEHTA Ka4eCTBa TaK HA3bIBAEMBIX METOJIOJOTHYECKUX MHCTPYKIUH O KaXIOMY
u3 20 BBIIIETIEPEYHCICHHBIX JIEMEHTOB CUCTEMbI KauecTBa. COCTaB MHCTPYKIMN pPerlaMeHTHPOBaH
NIPYUBEICHHBIMH BBIIIIE CTaHIAPTaMH.

KoHnentyaabHbIM MOMEHTOM OTEYECTBEHHBIX HOPM HOBOIO TIOKOJIGHUS SIBIISIETCS
M3MEHEHHE UX CTPYKTYPHI U CTaTyca: HOPMBI TIPEINUCHIBAIOT KOHEYHBIE TPEOOBAaHUS K
Ka4eCcTBY NPOAYKIMH, a HE METOJbl MX OCYIIECTBICHUS; O0S3aTEeIbHBIMH JJISi MCIOTHEHHUS
SIBIISTIOTCSI. HOPMBI, pErJIaMEeHTUPYIOIIHE O€30MacHOCTh, OXpaHy OKPYKAIOMIeH Cpenbl, a TaKkKe
HaJIeKHOCTb U JIOJITOBEYHOCTH MPOAYKLMH NMPEANPUATUS; B TEXHHUECKUX pas3jielax KOHTPAKTOB
JIOJDKHBI OBITH TTPUBEJICHBI HOPMATHBBI, COOJTIOIEHNE KOTOPBIX SIBISETCS 00SM3aTEIFHBIM YCIOBUEM
PUEMKHU MPOTYKIIMU TPOEKTOB.

Cmanoapmel, peeramenmupyiowue oowue mpebosanus K kavecmsy. Bce paboTwl 1O
00eCIeyeHNI0 KauecTBa OCHOBAaHbI Ha MCIIOJIb30BaHUM CTaHJapTOB MeXayHapOoIHOW OpraHu3aluu
no crarnapruzanun (1ISO), npusnanueix B 1988 r. B CCCP B kauecTBe HAIMOHAIBHBIX CTaHIAPTOB.
B pamkax cucteM ympaBieHUs KaueCTBOM MHCIONB3YIOT cepuio cranaaptoB I1SO 9000 wu
sKBUBaNEHTHYIO e ceputo EN 29000.

B cocraB ISO Bxomut 91 crpana mupa, Ha JOJIO KOTOPBIX Hpuxomurcs 95% mupoBoro
MIPOMBINIUICHHOTO Mpou3BojicTBa. 1o cocTostHuio Ha stHBaph 1999 r. ISO pazpaborana oxoso 12
TBIC. CTAaH/1apPTOB.

Bompocamu kauectBa B ISO Bemaer texHuueckmii komuteT ISO 176. OH xoopauHUpyeT
pa3paboTKy M BHEAPEHHE CTaHIAPTOB IO CHCTEMaM KOHTPOJIS 3a KadeCTBOM MPOAYKLUHU, €ro
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MOBBIIICHUS 1 00€CTICYCHS TEXHOJIOTUEH, CBSI3aHHOM co chepoii kauecTna.

B Benenun texuumueckoro xomutera 1SO 176 maxomarcs cranmaptel cepuu 1SO 9000
«Cuctemsl kadectBay. Ctanaaptel 1ISO 9000— 9004 mMmeroT camoe MIMPOKOE pacHpOoCTpaHEHUE B
MHUpE CTaHJapTOB IO CHCTEMaM KadecTBa W, BO3MOXKHO, 3TO camble BaKHbIE CTAHAAPTHI IO
CHUCTEeMaM KaudecTBa, KOTOpbIE KOTIa-Tu00 pa3pabaThlBAIUCh. OTH CTAHIAPTHl MPUHSTHI
OOJIBIIMHCTBOM MPOMBILUIEHHO Pa3BUTHIX CTPaH MHUpa U JOJDKHBI UTPAaTh BaXKHYIO poiib B EBporeii-
CKOM 3KOoHOMHYEecKOoM cooOmiecTBe. Ilo mepe noctmxkenuss EQC cBoell nenu — mpeBpaliieHus B
KpYIMHEHUIINI B MUpe MOTPEOUTETHCKUN PHIHOK, (PUPMBI, 3aHATHIE B MPOMBIIIJIEHHOCTH U B cdepe
YCIIYT, BCE aKTHUBHEE HAYMHAIOT MOJICPKHUBATH JIEATEIBHOCTh TeXHUYecKkoro komutera 1SO 176
KaK Ba)KHOE CPEACTBO PA3BUTHUS MEKTYHAPOIHON TOPTOBIIH.

J1Jis1 TOTHOLIEHHOTO (PYHKIIMOHUPOBAHUSI CUCTEMBI MEHEKMEHTA KaueCTBa HEOOXOANMO €€
COOTBETCTBYIOILlEE OpraHU3allMOHHOE OOecredYeHue, T. €. HaloJHeHHEe ee HEeoOXOIUMBIMU
OpraHU3aIMOHHBIMU PECYPCAMU:

COTPYOHUKAMH,  HMEIOIIMMU  HEOOXOJMMYI0  KOMIIETEHIMIO,  OOf3aHHOCTH U
OTBETCTBEHHOCTh;, CHCTEMOW B3aMMOJCHCTBUA COTPYAHUKOB; MaTE€PHUATbHO-TEXHUYECKHUMH
pecypcamu: MaTepHalsl, 000pya0BaHNue, TPUOOPHI; PHUHAHCOBBIMHU PECYPCAMH.

OCHOBHBIM, CHCTEMOOOPA3yIOIIMM PECypcoM 3/1eCh  BBICTYNAET OpraHu3aIllMOHHAs
cTpykTypa. OcTaHoBHMCA Ha 00s3aTeNbHBIX TpPEOOBAHUAX K OPraHU3alMOHHON CTPYKType
YIPaBJICHUS KA4€CTBOM, K YUCITY KOTOPBIX MOKHO OTHECTHU CIICYIOIINE: HATMYUE OTBETCTBEHHOTO
OT BBICHIETO PYKOBOJACTBA [0 CHUCTEME KadyecTBa, HalUYHe TIOCTOSIHHOTO CTPYKTYPHOTO
MOJIpa3/IelIeHUs], OTBETCTBEHHOTO 3a BBIMOJIHCHHE (YHKIMHA 1O YIpaBIEHHE KadeCcTBOM U
MOCTOSIHHOE COBEPIIEHCTBOBAHUE CHUCTEMbl MEHEI)KMEHTa KauecTBa; HaJIMYUe COTPYIHUKOB,
OTBETCTBEHHBIX 32 KaUY€CTBO OT/IETLHOTO MTPOCKTA.

OTBETCTBEHHBIN OT BBICIIETO PYKOBOJICTBA MO CHCTEME KayecTBa JIOJDKEH 3aHUMaTh MOCT He
HIDKE 3aMECTUTENSI PYKOBOJIUTENS BCEM OpraHu3anuu (Wiu MpoekTa). B ero o0s3aHHOCTH BXOIAT
cnenymomue (QyHKIUH: OpraHu3aius paboThl BCe CHCTEMBI; pachpeielieHne 00s3aHHOCTEeH U
MOJIHOMOYHMIT B paMKax CHCTEMBbl MEHEDKMEHTa KauecTBa; pa3paboTKa MpOrpaMMbl KauecTBa
MpoeKTa; pa3paboTKa MOTUTHKU B 0OJIACTH KAa4yeCTBa; MPOBECHUE ayUTOB CUCTEMbI MEHE)KMEHTA
KauecTBa.

[TocTOSIHHBIN CTPYKTYpPHBIM OpraH MO YINPaBICHUIO KAY€CTBOM MOKET MPEACTABIATH COOOU
OT/IeNl M3 HECKOJBKHUX YEJOBEK WJIM K€ OTIEIBbHOrO COTpyAHWKa. Takoil OTHen WU COTPYAHUK
0OBIYHO TOYMHSIETCS HEMTOCPEIACTBEHHO YIIOJTHOMOUYEHHOMY OT BBICIIETO PYKOBOJCTBA M0 CHCTEME
kadecTtBa. OTHen KadecTBa BBIMOJHSIET BCIO PYTHHHYIO pabOTy, CBS3aHHYIO C IUTAHHUPOBAHHEM,
obecrieueHreM U KOHTPOJIeM KadecTBa.

g obecriedenust 3pPEeKTUBHOTO (PYHKIIMOHUPOBAHUS CUCTEMbl MeHeIKMEHTa KauyecTBa
HEOOXOJUMO TPOBOAUTH PETYJSIPHBIE MEPONPHUSATHS IO BBISIBICHUIO OTKJIOHEHHWH CHCTEMBI OT
3aJJaHHBIX MTApaMETPOB €€ pabOTHI.

MeToioM BBISBIICHUS! OTKJIOHEHHMI CHUCTEMBl MEHEKMEHTAa KauecTBa SIBIISETCS ayIuT.
Paznu4aroT: ayIuT CUCTEMBI; ayIUT MIPOIIeCCa; ayUT IPOTYKTa.

B cootBerctBun ¢ MUCO 8402 aynut xayecTBa OMNpEAeNIeTcsl KaK CHUCTEMAaTHYeCKoe M
HE3aBHUCHUMOE HCCIIE0OBaHUE, MPOBOMAIICECS /I TOTO, YTOOBI YCTaHOBHTH, COOTBETCTBYET JIH
JESTENIbHOCTh B O0JIACTH Ka4yeCcTBA 3alNTAHUPOBAHHBIM TPeOOBAaHUSM, HACKOIBKO YPPEKTUBHO ITH
TpeOOBaHUS PEATU3YIOTCS U MPUTOIHBI JTU OHH JJIS TIOCTHUKEHUS MMOCTABIICHHBIX 1Iesel. Paznugaror
TaK Ha3bIBa€MbIC BHEIITHUE U BHYTPEHHUE ayAUTHl KadyecTBa.

Pe3ynbraTthl BHYyTpEeHHEW MNPOBEPKHM B BHUIE JOKYMEHTHPOBAHHOTO «(0030pa COCTOSHUS
MEHEPKMEHTa KaueCTBa» OLIEHUBAIOTCS PYKOBOJCTBOM MPEANPUSITHSL.

CepTudukanus npoIyKuuu MpoeKTa.

Ceprudukanuss TPOAYKIIUK SBISIETCS  00s3aTeIbHBIM  TPeOOBAaHHEM CO  CTOPOHBI
rocyJapcTBa M MOATOMY INPEACTaBIAET cOO0M BaXHEWIIYIO NEATENBHOCTh B PaMKax YIpPaBJICHUS
MPOCKTOM.

B Poccun B cooTBeTcTBUM C 3aKOHOM O CepTU(UKAIMHM MPOIYKIMU U YCIYr CO37aHa
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roCyJapCTBEHHAs CHUCTEMa CepTH(UKALNUU TPOAYKIHH, KOTOpas ACUCTBYET IMOJA PYKOBOJCTBOM
['occranmapra Poccun kak HarnpoHamsHOTO opraHa 1mo cepTugHKanui. ITa CUCTeMa COOTBETCTBYET
npasuiam 1SO.

OcHoBanueM Juis cepTu(dUKanUMU O TMOKa3aTensiM obecrieueHuss 0€30MacHOCTH JIIOJICH U
OXPaHbI OKPYKAIOLIEH CPEeIbl SBIAIOTCS OTEYECTBEHHBIC HITH 3apyOeKHBIE CTaHIaPTHI.

OCHOBHBIMH ~ CXeMaMHU  CepTU(UKAIMKM, TNPUHITBIMH B CHUCTEME,  SIBJSIFOTCS:

MIPOBE/ICHUE THIIOBBIX MCIBITAHUN OO0pa3lloB MPOMYKIMHM M IOCICAYIOIIMN Ham30p 3a
CTaOWJIBHOCTBIO KayecTBa CEPTH(PHUIMPOBAHHOW TMPOMYKIMH, MpEIBapUTENIbHAS IMPOBEPKa
IPOM3BOJICTBA HAa CIIOCOOHOCTh O0ECIIEUUTH BBIMYCK MPOAYKIMU CTa0MJIBHOTO KayeCcTBa, TUIIOBBIC
UCTIBITAHUS O00pa3loB MPOAYKIMU W TOCICAYIOUIMA HAa30p 3a CTaOMIBHOCTHIO KadyecTBa
CepTU(PHUIMPOBAHHON POTYKIIHH.

PaboThl O MOATOTOBKE U MPOBEICHUIO CEPTU(UKAIIUN BKIIIOYAIOT: BBIOOp, TOpabOTKY MpU
HEOOXOJMMOCTH W TPHUHIATHE HOPMATHUBHO-TEXHHUYECKUX JOKYMEHTOB Ha NPOAYKIHUIO, B
COOTBETCTBUH C KOTOPBIMH OyIIET POBOJUTHCS CepTU(DUKAIUS; Pa3paOdOTKy JTOKYMEHTA O MOPSIKE
cepTU(UKAIMK JTaHHOW MPOJYKIMH, YCTaHABJIMBAIOUIETO, B TOM YHCIIE, CXEMYy €€ INPOBEICHUS;
NpEBApUTEIILHYI0 TPOBEPKY MPOU3BOJCTBA  CEPTUPUIMPYEMOH  MPOAYKIIUH;, HCIBITAHUS
cepTUPHUIMPYEMON TPOIYKIINU; BBIIAYy CepTH(HUKATa COOTBETCTBHS W IpaBa Ha MCIOJIH30BAHUE
3HaKa COOTBETCTBHS, a Takke pabOThl MO WX MPHU3HAHUIO, €CIM CepTU(HKAT BBIAAH IPYTUM
HAIlMOHAJFHBIM WJIM MEXIYHAPOJHBIM OpPIraHOM; 3aKJIIOUYEHHE COTJIAlIeHUuH o ceprudukanuu
OPOAYKIIMK 33 PYyOSKHBIMH WM MEXKIYHApOJHBIMH OpraHaMu; HaJa30p 3a CTa0MIbHOCTBHIO
Ka4yecTBa CepTU(UIIMPOBAHHON NTPOAYKIMH M COCTOSHHUS €€ IPOW3BOJACTBA; WH(GOPMAIHIO O
pe3yJbTarax cepTU(UKAIIH.

Bri6op, mopaboTka W TPHUHATHE HOPMAaTHBHO-TEXHHUYECKUX JTOKYMEHTOB, IpPOBEpKa
NPOM3BOJICTBA CEPTUDUIIUPYEMOH MPOAYKIIUHM, HUCIBITAHUS Oa3MPYIOTCS Ha JICHCTBYIOUIMX B
CTpaHe: CHCTeMe CTaHAapTH3alud W (HOHIIE HOPMATHBHO-TEXHUYECKOW TOKYMEHTAIlMU; CUCTEME
CepTU(UKAIMM CUCTEM KadyeCTBa; CHUCTEME aKKPEIUTALMU MCIBITATeNbHBIX Ja00opaTOpuil U ceTu
TaKUX JJTaOOpaTOPHUiA.

3. YnpasiieHHus1 pecypcaMu NPoOeKTa

IIpouecchbl ynpasiieHHs1 pecypcaMu NMpoeKTa

VYnpasieHue pecypcamMu — OJlHa U3 TIABHBIX MOJICUCTEM YIPaBICHHS MPOEKTOM. Bkiodyaer
IpoIecChl IUIAHUPOBAHMSA, 3aKyINOK, MOCTABOK, pacIlpelesieHus, ydyeTa U KOHTPOJIs Pecypcos,
OOBIYHO TPYIOBBIX M MaTepUAbHO-TEXHWYECKHUX. YTpaBieHHEe (UHAHCOBBIMH pPECypcaMu
OCYILIECTBIISICTCS B paMKaxX YIPaBIEHHUS CTOUMOCTBIO.

B mnpunnmmne moHsTHE pecypc B METOAOJIOTHW YIIPABJICHUS MPOEKTAMH TPAKTyeTCs
IIMPOKO: BCE, YEM pACIOyIaraeT MpoeKT, — B TOM YHCJIEe TPYAOBbIE, (PUHAHCOBBIE M MaTepHAIIbHO-
TEXHUYECKHE PECypChl, KOMaHa MPOEKTa, BpeMsi, ”H(GOpPMAIIHS, 3HAHHS U TEXHOJIOTHH — SIBIISICTCSI
B3aMMOCBSI3aHHBIMH pecypcaMu TpoekTa. OCHOBHas 3ajada YOpaBICHHS pecypcaMu —
o0ecreynTh WX ONTHMAIBHOE HWCIOJIB30BAHWE JUISI JOCTH)KCHUS KOHEYHOH IeIH YIpaBIICHUS
IPOEKTOM — (POPMHUPOBaHUS pe3ysIbTaTa MPOEKTa C 3alJIaHUPOBAHHBIMU ITOKA3aTENISIMU.

B mpoekrax paccMaTpWBaIOTCS IBE B3aMMOCBS3aHHBIE TPYIIIBI PECYpCOB: MaTepHAIBHO-
TEXHUYECKHE — ChIPbE; MaTepUabl, KOHCTPYKLIUH, KOMILJICKTYIOIINE; SHEPreTUYECKHE PECypCHI;
TOIUIMBO; PECYpPCHl THNA «MOIMHOCTH» WM TEXHOJOTHYECKHE PECypChl; YCTaHABIMBAEMOE
000pyIOBaHUS U Tp.; TPYJAOBbIE — OCYILIECTBISAIOT HEMOCPEACTBEHHYIO paboTy C MaTepHalIbHO-
TEXHUYECKUMHU PECypPCaMHU.

HeBocrmpousBoanumele, CcKIaaupyeMmble, HaKalJMBacMble — B MPOLECCE BBIMOIHEHUS
paboT pacXoayroTCs MOJTHOCTHIO, HE JIONyCKasi TOBTOPHOTO MCHOJIb30BaHusA. He 3anelicTBOBaHHbIE
B JIaHHBIH OTPE30K BpPEMEHH, OHM MOTYT HCIIOJIb30BaThCsl B AajbHeinieM. BocmnpousBoaumele,
HEeCKJIaJupyeMble, HEHAaKallJIMBaeMble — B XOjA€ pPa0OTHl COXPAHSIOT CBOIO HATYpalbHO-
BEIIECTBECHHYIO (OPMY H, IO Mepe BBICBOOOXKICHHSI, MOTYT 3a/IeHCTBOBATHCS HA APYrHMX padoTax.
Ecnm T pecypcsl mpocTanBaroT, TO UX HEHCIIOIb30BaHHAS CIIOCOOHOCTH K (DYHKIIMOHHPOBAHHUIO B
JAHHBIM OTPE30K BPEeMEHHU HEe KOMIEHCHUpYeTcs B OyayleM, T. €. OHM He HakaruuBatoTcs. [loatomy
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pecypchbl BTOPOro TUIIA HA3bIBAIOT €III€ PECYPCAMU THUIA «MOIITHOCTH.

[lonsiTe pecypcoB B3aMMOCBA3aHO C TMOHSATHEM «paboTay, IMOCKOJIbKY PpPecypchl
COOTHOCATCS HE C MPOEKTOM B IICJIOM, a C ONPEJCICHHBIMU paboTaMu, BBIOJHICMBIMH B
3arJIaHUPOBAHHON MOCIIE0BATEIbHOCTH, COOTBETCTBYIOIIEH KaJleHIapHOMY IUIaHy paboT Mo Mpo-
eKTY.

B pamkax kaneHZapHOrO IUIAHUPOBAHUS PadOT MO MPOEKTY OMUCHIBAIOTCS MOTPEOHOCTH B
pecypcax mo paboram B Buie (QyHKIuH NoTpeOHOCTH. [ToTpeOHOCTH paboThl B CKIATUPYEMOM
pecypce onuchiBaeTcs (GyHKIMEH MHTEHCUBHOCTH 3aTpaT, MOKa3bIBAIOIIEH CKOPOCTh MOTPEOICHUS
pecypca B 3aBUCUMOCTU OT (a3bl paboThl, MO0 (PyHKIMEH 3aTpaT, MOKA3bIBAIONICH CyMMapHBIH,
HAKOIUICHHBIN 00beM TpeOyeMoro pecypca B 3aBUCUMOCTH OT (a3bl.

Ilpoyeccvr  ynpaenenuss pecypcamu. YTpPaBICHHE PpecypcamMH MpeyCMaTpPUBAET psij
OCHOBHBIX MPOLIECCOB, B T. Y. 3aKyNKH, MOCTaBKU, paclpeiesicHUe PecypcoB M YIpaBlIeHHE
3amacamMu pecypcos.

3aKyIKH PecypcoB — LEHTPATbHBINA 3JIEMEHT CUCTEMBI yrpaBlieHus: pecypcami. [Ipusenem
OCHOBHBIC ITOHATHA. HOI[ 3aKyIIKaMH ITOHUMAKOT MCPONPUATHA, HAIIPABJICHHBIC Ha oOecrieyeHue
MIPOEKTOB pecypcaMh — T. €. HUMYIIECTBOM (TOBapamH), BBINOJHEHHEM paboT, mepenaden
PE3YIbTATOB MHTCIUICKTYAJIbHOI'O TBOPYCCTBA B CBA3HM C KOHKPCTHBIM ITPOCKTOM. 3a1<ym<1/1 u 110-
CTaBKM B3aUMOCBSI3aHbl M, IO CYTH, SBISIOTCA JBYMs CTOPOHAaMHU IIPOILIECCOB MaTepuaibHO-
TEXHHYECKOTO 00ECIICUCHHUS ITPOCKTA.

VYropaBieHue 3aKynkaMu, MaTepUaJbHO-TEXHMYECKUM OOECHeYeHHeM [MpOoeKTa —
MOJICHCTEMAa YIPaBJICHUS MPOEKTOM, BKJIFOYAIOIIAs MPOIECChl MPUOOPETEHUS TOBAPOB, MPOAYKIIUH
U yCIOyr MO MPOEKTYy OT BHEIIHMX OpraHu3aluii-moctaBiIMKoB. [lojcucremMa cocTOMT U3 Ija-
HUPOBAHUA MATCPUATIbBHO-TCXHHUYCCKOI'O O6€CH€‘I€HI/I$[, BI>I60pa IIOCTAaBIIMKOB, 3aKJIOYCHUA
KOHTPAKTOB U UX BEJCHUs, 00ecreyeHus TOCTAaBOK, 3aBEPILICHUS KOHTPAKTOB.

praBHeHI/Ie MMOCTaBKaMM BBIACIIACTCA HapiaAdy C YIPABJICHHUEM 3aKylIKaMUM B KadC€CTBC
CaMOCTOSITENIbHOM TOJCUCTeMBbl. Bkiouaer B ce0s: MIaHUPOBAHUE TOCTABOK; OpPTaHHU3AIHI0
OyXTaJITEPCKOT0 y4eTa; I0CTaBKY, TPUEMKY U XpaHEHHE TOBApa; y4eT U KOHTPOJIb JTOCTABKH.

[InanupoBanue M OpraHu3anus 3aKylNOK M TOCTaBOK — IMEPBbI 3Tam B YIpaBJICHUU
pecypcamu mipoekTa. I[lmaHupoBaHWe ¥ OpraHu3alUsi OCYIIECTBISIIOTCA HAa OCHOBE JIAHHBIX
MPOEKTHO-CMETHOM MOKYMEHTAllUd B YBA3KE C OOIIMM IUIAHOM IMPOEKTa M YUYUTHIBAIOT JJIUTENb-
HOCTb IHMKJIA 3aKYIIOK U JOCTaBKHU I'PY30B. Cocrour u3 3TaIl0B, BKIIFOYAIOIINX BBI60p IIOCTAaBIIUKOB,
pa3MellleHHe 3aKa30B U KOHTPOJIb 332 TOCTABKAMH.

BBI60p IMOCTAaBIIMKOB OCYILICCTBIISICTCA Ha OCHOBC HU3Y4YCHHA KBaJII/I(l)I/IKaHI/IOHHI)IX AHKET,
MPU3BAaHHBIX OCBETUTH YIIpPaBICHUYECKHUE, TEXHHUYECKHUEe, IPOU3BOJACTBEHHbIE U (DUHAHCOBBIC
BO3MOYKHOCTH; CIIUCOK MIPETEH/ICHTOB, pa3padaThIBAEMbIl HA OCHOBE U3yUEHUS aHKET, COTIacyeTcs
C 3aKa34YUKOM U PYKOBOJIUTEIEM MPOEKTA; OKOHYATEIbHBIN BEIOOP MOCTABIIUKOB OCYIIECTBIISETCS B
pe3ynbpTaTe TOPTOB.

Pa3memnienne 3aka3oB — COBMECTHO C TPOEKTHON opranuzanueil PaspabaTsiBatoTcs
MEPOTIPUATHS MO CTAaHAAPTU3AIMK  3aKYIOK; 00mue 3aKa3bl OPOPMIISIOTCS TOJBKO HAa OCHOBE
paboT MO COKpAaIlICHUI0 HOMEHKJIATYphl 3aKyIOK;, OIIEHKa 3asgBOK M TMPOBEIEHUE TOPIoB
MPEAMIECTBYIOT  3aKIIOUYEHHWI0O  KOHTPAKTOB;  TOCIEAHEE  TMPOU3BOJIUTCA B  PE3yJIbTaTe
JOTIOTHUTETIFHBIX BCTPEY U COTJIACOBAHHM C MOOEAUTENSIMU TOPTOB IO BOIPOCaM TPeOOBAHUN K
MEePEBO3KE M XPAHEHHUIO TPY30B, a TAKXKE MOPSAKA MIATEKEH U MPEeMUPOBAHMSI.

KoHTponp 3a mocTaBKaMu — OCYIIECTBISETCS Ha OCHOBE CIIELUATBHBIX TpaduKoOB;
OpTaHU3yeTCs MO KaXIOMY M3 BHJIOB ITOCTABOK; OCHOBBIBACTCA Ha OOIIEM TUTaHE MPOEKTa; BCE
W3MEHEHHUs BHOCSATCS B OOIIMI rpaduK MpOeKTa; OCHOBBIBAETCS Ha CTaHOAPTHBHIX (opmax
OTYECTHOCTH.

[Iporecchl 3aKymnoK SIBIAIOTCS HanOoJiee CIOXKHBIMHU B YIPABICHUH PeCypcamMH U TpeOYIoT
THIATENHHOU MPopadoTKu. [IpuBenemM psii OCHOBHBIX MOHATUN B IOTUYECKON MOCIIEIOBATEILHOCTH.

Cpez[a, BJIMdOmasA Ha 3aKylKh, — COYCTAHUC BHYTPCHHUX W BHCIIHUX CHJI, KaK IIO
OTJIEIbHOCTH, TaK U BO B3aUMOJICHCTBUU JAPYT JAPYroM, KOTOPOE CIIOCOOCTBYET WIIM MPEMSTCTBYET
JOCTHUXKECHUIO ILESIIN 3aKYIIOK. OTH CUIIBI MOT'YyT GBITI: CBs3aHbI C 6I/I3H€COM, MMPOCKTOM HJIN
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00yCJIOBJICHBI MOJUTHUYECKUMH, KOHOMUYECKHMHU, TEXHOJIOTUYECKMMU HIIM OpraHU3allMOHHBIMU
00CTOSITENILCTBAMH.

Crparerus 3aKyrnok o MpoeKTy — CHCTeMa METOJIOB, IPHHILIMIIOB B3aMMOCBSI3HU CIIeUU(UKI
3aKYIOK IO KOHKPETHOMY MPOEKTY C OKPY>KaroIlIel cpesioil mpoexTa.

B3auMoCBsI3b 3aKyNmOK MO MPOEKTY CO CTPYKTYpoH pabOT MO KOHTpPaKkTaMm M CTaIusiM
npoekTa — (QopMaliu30BaHHAs: CTPYKTypa CBsi3ed paboT mpoekTa U TpedyeMoro obecreueHus
pecypcamu B pa3pe3ax CpOKOB U KOHTPAKTOB.

[InanupoBaHmue 3aKyloK MO KOHTPAKTy — IpoILIecC, B pe3yibTaTe KOToporo Gopmupyercs
JOKYMEHTalusl IO 3aKylKaM, YCTaHABJIMBAIOIIAs MPUHLMIIBI JEATEJIBHOCTH [0 3aKyIKaM,
JNEeTAM3UPYIOIIas MPOLECC 3aKylNoOK [0 BpPEMEHH, 3aTparaM, HCIHOJHUTENSIM, IOCTaBIIMKaM,
KOHTpPAKTaM, CTaIUsSIM IIPOEKTA U BUJAM PECYPCOB.

[IpenBaputenbHas OlEHKAa BO3MOXKHOCTEH 3aKyIOK — OIIEHKA OMBITA, TPOU3BOJICTBEHHBIX
nokasaresei, BO3MOXKHOCTEH, pecypcoB M TEKyIIeH 3arpy>KeHHOCTH pabOTOH MOTEHIHATbHBIX
MOCTaBIIUKOB.

Bb100p MCTOYHMKOB 3aKylOK — MpOIECC BbIOOpa OpPraHu3allud WIM HWHIUBUAOB, YbH
pecypchl, HaJEXKHOCTb U MPOU3BOJICTBEHHBIC IIOKA3aTelH, KakK IMPEANoyiaraeTcs, IOJKHBI
o0ecneunTh JOCTUKEHHE LIEIeH 3aKyTIOK.

OrneHkKa UCTOYHHKOB 3aKyIOK - 00Ilee N3y4eHHEe BO3MOXKHBIX MOCTABIIMKOB AJIs OTIIPABKU
UM 3ampoca O TPEMIOKEHHAX JIMOO I Hadaia MEepPeroBOpOB C HUMHU C IENBI0 3aKIIOYCHUS
KOHTpAKTA.

OcHOBHbBIE IPUHIUIIBI IVIAHNPOBAHUS PECYPCOB NPOEKTA.

B mpoekTax Ha cTaguu miIaHuPOBaHUS TPOBOAUTCS cOATaHCUPOBAHHBIN aHATTN3 KOMIUIEKCOB
paboT U MOTpeOIsIEMBIX PECYPCOB C YYETOM OTpaHMYEHUN M MX MPOTHO3HOE pacIpe/ieieHHE Ha
ocHOBe TpadukoB moTpeOHOCTH B pecypcax. [ImaHmpoBaHue pecypcoB IO MPOEKTYy — OCHOBA
orpeziesieHus] BO BPEMEHU MOTPEeOHOCTEN B pecypcax U ONpeAesieHUs: BOZMOXKHOCTH O0ecrieueHus
pecypcaMH Ul 3aKJIIOYEHHUS KOHTPAKTOB IO 3aKylKaM pecypcoB, IUIAHUPOBaHMS MOCTaBOK
pecypcoB, a TaKe OCHOBOMW paclpeieNieH!s] 3aKyIUIEHHBIX PecypcoB 0 paboTaM MpOeKTa.

PecypcHoe miiaHMpoBaHKE BKIIIOYAET B ce€0s sl KOMIOHEHTOB, B TOM YHUCIIE: pa3paboTKy U
cOaaHCUPOBAaHHBIN aHAIM3 KOMIUIEKCOB padOT U pecypcoB, HApPaBICHHBIX HA JOCTHKEHHE IeJIei
NpoeKTa; pa3pabOTKy CHCTEMBbl paclpelelieHuss pPecypcoB M Ha3HAYEHHE OTBETCTBEHHBIX
UCIIOJTHUTENIEH; KOHTPOJIb 3a XOAOM pabOoT — CpaBHEHHME IUIAHOBBIX NapaMeTpoB paldoT ¢
(bakTHUECKUMH U BbIpabOTKa KOPPEKTUPYIOIIUX BO3IEHCTBUH.

Pecypchl BricTynaroT Kak o0ecrieunBaroniue KOMIOHEHTBI padoT MO MPOEKTY, BKIIOYAIOIIHIE
UCTIOJIHUTEIIEH, SHEPrHi0, MaTepraibl, 00opyaoBaHue U T. 1. COOTBETCTBEHHO C KaXa0i paboToit
MOKHO CBsi3aTh (QYHKIMIO NOTPEOHOCTH B pecypcax M paccuuTaTbh METOAaMM KaJleHIapHOTO
IUIAHUPOBAHMs MOTPEOHOCTH B pecypcax IO NPOEKTY B ILEJIOM U METOAaMU BbIPaBHUBAHUS
o0ecneynTh COOTBETCTBUE MOTPEOHOCTEN HATMUHIO UM BO3MOXKHOCTAM 00€CIIEYeHUsI pECYypCaMH.

HNwMmerorcss 11Ba OCHOBHBIX METOJAa IUIAHUPOBAHUS PECYpCOB IIPOEKTA: PECYPCHOE
IUTAHUPOBAaHWE TPU OrPaHWYEHMM MO BpPEMEHH; IUIAHUPOBAHUE INPH OTPaHHUYEHHBIX pecypcax.
ITepBblii MOAX0J — PECYPCHOE IJIAHUPOBAHUE NPU OIPAHUYEHHUU IO BPEMEHHM — IIPEIIOJIAraeT
(GUKCHPOBaHHYIO ATy OKOHYAHMS MPOEKTa U Ha3HAYEHHE Ha MPOEKT JOMOJHUTEIBHBIX PECYpPCOB
Ha IepHOJbl NEeperpy3ok. BTopoll moaxoa — IUIaHUPOBAHME NPU OIPAaHUYEHHBIX pecypcax —
IpeJoiaraeT, YTo NepPBOHAYAIBHO 3aJJaHHOE KOJIMYECTBO JOCTYIHBIX PECYPCOB HE MOXKET OBITh
W3MEHEHO U SBJIIETCS OCHOBHBIM OTPAaHUYEHHUEM IIPOEKTA.

B pesynpraTe pecypcHOro mNjaaHUPOBAaHUS MEHEIXKep NpPOeKTa IOoJIydaeT BO3MOXKHOCTb

nepeiTy K cieaymoomeil (ase ympaBieHHs pecypcaMM — K OpPraHU3alldU 3aKYINOK M IOCTABOK
pecypcoB.
OcHoBHas 3a/ja4ya MPOEKTHO-3aKYNOYHOH (ha3pl MpOeKTa — O0ECleYuTh MOCTYIUICHUE

00opy/soBaHus, KOHCTPYKIIMM, MaTepruaioB U yCIyr B TOYHOM COOTBETCTBHH C IJIAHOM IPOEKTa.
OTOT npolecc MOKHO Pa3AeIUTh Ha IBE YACTU: 3aKYIIKH PECYPCOB M YCIYTI HA KOHKYPCHON OCHOBE;
MOCTAaBKU Ha MECTO MPOU3BOJICTBA padoOT.

CrpykTypa 3amad MaTepHaJIbHO-TEXHHYECKOTO0 O0ECleueHUs] MPOEKTOB YKPYIHEHHO
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CBOIUTCS K CJCIYIOUIUM IIaraM: TOATOTOBKAa CHeUM(UKAIUi M TEXHUYECKUX YCIOBHIA,
XapaKTEepU3YIOMINX KOJMYECTBO M Ka4eCTBO HEOOXOAUMOro 000pyAOBaHUS, MAIMH U MEXaHU3MOB,
KOHCTPYKLIMH, MaTepuajioB, paboT, YCIyr; IUIAaHUPOBAaHHE M OpraHU3aIMs Mpolecca 3aKyIoK;
U3Y4Y€HHE BO3MOXXHBIX HCTOYHHKOB 3aKyIKH pPECypCOB M TEPEroBOPbl C BO3MOXHBIMU
MOCTABIIMKAMU; MPEIBAPUTEIBHBIA OTOOpP YYaCTHHUKOB TOPIOB; IOATOTOBKA JIOKYMEHTOB IS
TOPrOB; NPOBEJCHHE TOPrOB W MPHUHATHE PEUICHHs O MPUCYKICHUH KOHTPAKTOB 3asiBUTEIISM,
BBIUTPABUIMM TOPTH; pa3MEILICHHE 3aKa3a, BKIIOYas IEPEroBOphl O IOCTaBKaX; KOHTPOIb 3a
MOCTaBKaMH C MPUHATHEM HEOOXOIMMBIX MEp B CiIydae MOSBJICHUS OTKJIOHEHMI; pa3pelieHue
KOH(JINKTOB; B3aMMOPACYUETHI; HaeM Ha  paboTy  HEOOXOIUMBIX  CHEIHAIHCTOB,
BKJIIOYAsi KOHCYJIbTAHTOB; IUIAHUPOBAHHE TIIOCTaBOK; OpraHu3alus OyXTaaTepCcKOoro Yy4dera;
JOCTaBKa, IPHEMKA U XpaHEHUE TOBAapa; y4eT U KOHTPOIb JTIOCTABKH.

IIpasosoe pecynuposanue 3axynox u nocmaeox. I'naBHas npaBoBas (opMa OpraHuzaluu u
PEryIupoBaHMs OTHOLICHUWH MPH OCYLIECTBICHUU 3aKYNMOK MEXKIY MX YYaCTHUKAMH — JIOTOBOP.
JloroBOp MOCTaBKU — 3TO JIOTOBOP, MO KOTOPOMY MOCTABIIMK, SBISIOMIUNACS MPEIIPUHUMATEIEM,
00s13yeTcss B 00YCIIOBIIEHHBIE CPOKH IIepeiaTh B COOCTBEHHOCTh MOKYIIATENIO TOBAp, NpEaHA3HA-
YEHHBIN I MPEeANpPUHUMATEIbCKON NeATeIbHOCTH WIM WHBIX LeJieil, He CBS3aHHBIX C JIMYHBIM
noTpeOIieHneM, a IMOKYIaTellb 00sA3yeTcs NMPUHUMATh TOBAap M IUIATHTH 32 HETO ONPEACICHHYIO
LEHY.

Opeanusayuonnvle ¢opmel 3akynox. PaznuyaioT cienyromue opraHu3alHoOHHBIE (HOPMBI
3aKYIOK: MpSMbIE, B KOTOPBIX MPaBOBasi CBS3b CYHIECTBYET MEXIY ABYMs CyOBEKTaMU 3aKyIOK;
MEXIy HUMH 3aKJII0YaeTCs COOTBETCTBYIONIMI 1oroBop. IlpenBapstor mpsMble 3aKynKd, Kak
MPAaBUJIO, TOPTU, HO MOTYT OCYHIECTBIIATHCS U MpPsIMbIe 3aKyNKU O€3 TOPTroB; MOCPEAHUYECKUE, B
KOTOPBIX JIMIIO, OCYHIECTBIISIONIEE IPOCKT, BCTYIAET B MIPABOBBIC OTHOMICHHUS C TIOCPETHUKOM, T. €.
JUIIOM, KOTOpOE CIOCOOCTBYET OOECIEUEHHUI0 MPOEKTa HEOOXOAMMBIMU pecypcamu; OMpIKEBbIC, B
KOTOPBIX WIECHBI OMPIKU OCYIIECTBISIOT OUPIKEBYIO TOPTOBIIIO: HETIOCPEICTBEHHO OT CBOETO UMEHHU
U 3a CBOM CYET; OT UMEHM KJIMEeHTa M 3a €ro CYeT; OT CBOEro MMEHH 3a CUET KJIIMEHTa; OT UMEHH
KJIMEeHTa 3a CBOH cueT. [loceTuTenssMu OMPIKEeBBIX TOPTOB MOTYT OBITh FOPUANYECKHE U (hU3NIECKHE
JM1IA, HE SBJISIOIIMECs YWieHaMU OUpPKU U UMEIOIIUE NTPaBo Ha COBEpIIEHNE OUPIKEBBIX CIENIOK.

Tpebosanusi Kk ynpaenenuro 3aKynkamu u nocmaskamu. PaccMOoTpuM TpeOoBaHUS K
HEKOTOPbIM M3 BBILIETIEPEUNCICHHBIX IIaroB B IIMKJIE 3aKYNOK M IOCTABOK, XapaKTEpHbIE IS
PBIHOYHOW HKOHOMHKH: aKyIMKH W TOCTABKH OCYIIECTBISIFOTCS Ha OCHOBE JaHHBIX IPOCKTHOM
JOKYMEHTaIuu; rpauku pa3pabaTbIBaroTcs B yBSI3KE C OOIIMM IUIAHOM IMPOEKTa M YYUTHIBAIOT
JUTMTENIFHOCTh BCEeX ero (a3; IulaH JIOJDKEH OXBAaThIBAaTh BECh TPOEKT B IIEJIOM; BHIOOp MecTa
3aKyIOK OIpeNeNIIeTCsl Ha OCHOBE pacyeTa CTOMMOCTH BapUaHTOB; B IUIAHE OMNpPENeNsIoTCs
CTPYKTYPHI H JIMIIA, OTBETCTBEHHBIE 32 KAXK/YIO TIO3HIINIO, TIOJIEKAIIYIO TIOCTaBKeE.

MOHO BBIIEIUTH CIEIYIOIINE TUITBI TOBAPHBIX PHIHKOB: PBIHKH IPOAYKIIHH, npu
nproOpeTeHNH KOTOPOW  MOTPeOUTENhb PYKOBOACTBYETCS YCTAHOBICHHBIMH  CTaHJapTaMH,
JIOCTaTOYHO IOJIHO XapaKTEPU3YIOIUMH €€ C TOYKU 3pEHUs] BO3MOXKHOCTEH Hcnonb3oBaHus. K ux
YHCITY OTHOCSTCS PBIHKH METaJUTOTPOTYKIIHH,
TOIJIMBA, XWMHUYECKUX MAaTepHuajoB, LEMEHTa, CTPOUTEIbHBIX MAaTepHaloB, YHHBEPCAJIBLHOTO
o0opynoBaHus. J{Jsl 3TOTO THITA PHIHKOB OIPEENICHBI CICAYIONe (OPMBI XO3IHCTBEHHBIX CBS3CHU:
TOPIOBJI uepe3 TOBapHbIE OMPXKHM MM CIEUUATU3UPOBAHHBIE MOCPEIHHUUYECKUE OpraHU3aIlNH
Pa3IWYHBIX THIOB; PBIHKK TPOAYKIMH, KOTOPYIO TIOTPEOHWTENh MOXET TpHoOpeTaTs IIo
o0Opa3llaM WM PYKOBOJACTBYACh KaTajloraMH MpeanpUsTHI-U3rOTOBUTENEH. OTO — pPBIHKU
npuOOpPHOI MPOIYKIMU, WHCTPYMEHTA, AJIEKTPOOOOPYIOBaHUS, WU3AETUN 3IEKTPOHHOW U paauo
IPOMBIIIJICHHOCTH, TOProBOr0 00OpynoBaHMs W T. A. s JaHHOTO TUHa PBIHKOB HambOosee
€CTeCTBEHHBIM  SIBIIIETCSI  IIMPOKOE  y4acTHE  YHUBEPCAIBHBIX  ONTOBO-TIOCPEIHHYECKUX
OpraHuzanii, UpM — «UHTETPATOPOB» Uepe3 MPOMBIIUICHHBIE SPMapKH, a I H3JEeNHH,
TpeOYIOMMUX HAJNAAKU M TEXHUYECKOTO OOCTY)KHMBaHHSA, — uepe3 (UPMEHHYIO TOPTOBIIIO,
CHELMATU3UPOBAHHBIE ONTOBO-CEPBUCHBIC (UPMBI, PBIHKM TMPOAYKLUHU, peau3yeMoil 10
WHAUBUAYAIbHBIM 3aKa3aM NoTpeduteneil. OTO PbIHKM YHUKAIBHOTO 00OPYAOBAaHMS, MPOKATHBIX
CTaHOB, KPYITHBIX YHEPTOMAIINH, aBTOMAaTUYECKUX JTMHUN, XUMUYECKOro obopynoBanus u ap. s
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TaKUX PBHIHKOB HamOOJIee eCTECTBEHHBI MpPSMbBIC CBS3U MPENNPUATHH, (UPMEHHBIN NPUHIMIT
OpraHu3aly TOProOBJIX, HAINYUE CIIEHUATU3UPOBAHHBIX KOMIUIEKTYIOIUX OpraHUu3alui.

Lloco6opbl na nocmasKy mamepuanbHO-mexXHUYeckux pecypcos. B COBpEMEHHBIX YCIOBHAX
nocTaBKu Inpuodpenn ¢opmy obMeHa ToBapamu. J[oroBop MOCTaBKM TOBAapOB CTajl OCHOBOIIO-
JararoyM JOKYMEHTOM, PErjaMeHTUPYIOIIUM CpPOKH, OOBEMBI M YCJIOBHS TMOCTaBKH. [IpoexT-
MEHEKEp CTAaHOBUTCS KJIHOUEBOM (hUIypoll, KOOpAMHUPYIOIIEH OCTaBKU B MHTEpECaxX MPOEeKTa B
LEJIOM.

IInanuposanue nocmasox. IcCXoaHBIMU JaHHBIMU I KQJICHJAPHOTO IJIAHUPOBAHUS PECYP-
CHOro oO0ecCHeueHusi TMPOEKTOB SBJISIOTCS CIEAYIOIIME JIOKYMEHTBI: KaJIGHIApHbIM IJI1aH
IPOM3BOJICTBA CTPOUTEIBHO-MOHTAXHBIX padOT Ha 00BEKTaX; KaJeHJApHbIM IUIaH BBOAA OOBEKTOB
B OKCIUTyaTaIMIo M 33/1aHUS IO OKOHYaHUU ATAINIOB CTPOUTEFHO-MOHTAXXHBIX PadoT; TOAO0BOM IJIaH
3aKyIOK PecypcoB; roJJoBOi rpauk MOCTaBKM MAaTE€pPHUalIOB OT CIELUATU3MPOBAHHBIX TOBAPHBIX
OpraHu3alfii; OTOBOPHI M CHEHU(HUKAIMHA; HOPMATUBHO-TEXHOJIOTHYECKAs TOKYMEHTALUs MO
MaTepHaAIbHO-TEXHUUECKOMY CHA0KE€HUI0 M KOMIUIEKTAlMM; MH(OpMalMs O XOJ€ BBIIOIHEHUS
IUIAHA CTPOUTENFHO-MOHTQ)XHBIX pabOT 3a TMepHoj, NPEAMECTBYIOIMNNA IUIAHUPYEMOMY;
uHpopMaLUsi O XO/€ claud OOBEKTOB B 3KCILIyaTallUI0O U 00 OKOHYAHUHU 3TAllOB CTPOUTENBHBIX
paboT 3a mepuoa, MPenIeCTBYIOMUN UIaHUpyeMOMY; HH(OpMaIus O BBHIOJHEHHH 3aKa30B 3a
HepuoJi, MPeIIeCTBYIOMUN MIaHUpYyeMOMY; HH(pOpMAIHsl O JBH)KEHUH OCTATKOB CTPOMTEIBHBIX
MaTepHaJIOB; MIPOU3BOJCTBEHHO-TEXHUYECKUE HOPMBI PACX0Ja CTPOUTEIBHBIX MATEPUAJIOB; HOPMBI
IIPOU3BOJICTBEHHBIX 3aI1aCOB.

Ha ocHoBanuu kaneHnapHoi 3asBKU-TpaduKa U HOPMAaTUBHO-TEXHUYECKON JOKYMEHTAIUU
ornpenensercss oObeKTHas MOTPeOHOCTh B KOHCTPYKLUAX, MHoiypaOpukaTax M Marepuaigax Io
TallaM B COOTBETCTBHMM C HX COCTaBOM, YKAa3aHHBIM B TEXHOJIOTMYECKUX KOMIUIEKTAX.
PaccuntanHas oObekTHas MOTPEOHOCTh — OCHOBA JUIsl Pa3pabOTKU KBapTaJbHBIX 3aKa3oB JUIs
IIPOEKTA.

Ilocmaeéku  mamepuanvho-mexnuueckux  pecypcoe.  OpraHmsanuss  MaT€pHaIbHOTO
o0ecrnevyeHns CTPOUTENbHBIX MPOEKTOB OCHOBAaHA HA CUCTEME NMPOU3BOICTBEHHO-TEXHOIOTHYECKOM
KOMIUIEKTallMM. JTa CUCTEMA IIPEAIoaracT €IMHCTBO KOMIIEKTHOTO M3TOTOBJIEHUS! KOHCTPYKLIAN
Y U3JENIHM, ITOCTaBKM W TPAHCIIOPTUPOBAHMUS BCEX MATEpPUAIBHBIX PECYPCOB B COOTBETCTBUM C
TEXHOJIOTHYECKON  MOC/Ie0BAaTENIbHOCTRIO — peaju3allid  IPOEeKTa, CIOCOOCTBYeT HaumObolee
PalMOHATILHOMY M DKOHOMHOMY HCITOJIB30BAHHUIO PECYPCOB.

Ha craguu pa3paboTku MpoeKkTa COo3JaeTcs MOJENIb TEXHOJIOIMYecKOoM KoMILIeKTauuu. B
COCTaBe IUIAaHOB TMpOeKTa pa3pabaThiBaeTCcs oOIpejeseHHas YHU(UUIHUPOBAHHAs HOPMAaTHUBHO-
TEXHOJIOTMYECKast JTOKYMEHTalUsd — KOMILUIEKC JHOKYMEHTOB, KOTOPBIN SBJISIETCS HOPMAaTHUBHOMN
0a30if MPOU3BOJICTBEHHO-TEXHOJIOTMYECKON KOMIUIEKTAllUd NpoekTa. KOoMIIEeKThl KOHCTPYKIIHH,
U3EeIMA M MaTepuangoB [OJDKHBI IIOCTaBIATHCS OJHOBPEMEHHO M, KAaK IIPAaBUIIO, B IIOJHOMU
TEXHOJIOTMYECKOM TOTOBHOCTH JJIsi MPOU3BOJICTBEHHOTO MOTpPeOJIeHUs, B KOHTEeHHepax M makerax
HETOCPEICTBEHHO B pabOUyI0 30HY IIPOEKTA.

Bompocsl  ympaBineHus 3aKylikaMd M ITOCTaBKaMH B3aWMOYBSI3aHbl C BONPOCAaMU
YIPaBIEHUS 3alacaMHd PECYpCcOB. 3a PELIEHHMEM BOIPOCOB «UTO HY)KHO 3aKYIHUTh», CIEAYIOT
pEeIIeHNUs: CKOJIBKO HY)KHO MPUOOPECTH, a B COOTBETCTBUH C ITHUM OIpeNeNsieTcs — Kakoil 00beM
KaXJIOr0 pecypca HEOoO0XOAMMO MMETh B BHUJE OIPEICIIEHHOIO 3amaca ¢ LelIbl0: MUHUMM3ALUU
pHCKa IPHUOCTAHOBKM IIPOMU3BOJICTBEHHOIO IIPOIECCa B CBA3M C HEXBAaTKOM pecypca Ui
POM3BOJICTBA PalOT; OOECleYeHUuss PUTMHYHOTO IPOM3BOJCTBA MEXKIY MOMEHTAMHU I10CTABOK
pecypca.

3amaua ompesieseHUs perijaMeHTa U OoObEeMOB IOCTaBOK M 3alacoB OTHOCHTCS K Kiaccy
ONTUMM3AIMOHHBIX 3aJlad yIpaBieHUs pecypcaMu. B kadecTBe 1eneBoit GyHKIUU B YIpaBJIeHUU
3amacaMy BBICTYIIAIOT CYMMAapHBIE 3aTpaThl HAa COJEpIKAHUE 3aIacoB, HA CKIIAJCKHUE OIEpalu,
OTEPU OT TOPYM MPU XPAaHEHMH U T1p. ECTECTBEHHO, 4YTO TakWe 3aTpaTbl JOJDKHBI
MUHHMH3UPOBATHCS. YTIPaBIIEMbIMU MapaMeTPaMU B 3TOH 3a7aye BHICTYNAIOT 0OBEMBI 3aIacoB;
4acToTa, CPOKM U OOBEMBI UX IOINOJIHEHHS; CTENEHb TOTOBHOCTH PECYpCa, XPaHSAIIErocsl B BUIC
3amnaca.
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Touka 3aka3a, WM MOPOTOBBIM 3amac — MUHHMMalbHas BEIUYMHA 3araca pecypca, MpHu
KOTOPOH HEOOXOJMM HOBBIM 3aKa3 Ul €ro IOIOJHEHMs, WIM MOMEHT BPEMEHH, KOrja JIO0JKEH
OBITH IPOU3BEJICH 3aKa3.

CtpaxoBoii 3amac — MHUHHUMAJIBHBIN 11€J1€CO00pa3HbIil 3arac pecypcoB, NMpeaHa3HAYCHHbBIN
i Oecriepe0oiHOr0 cHaOXEeHHsI MPOM3BOICTBA B Clyyae HapyIICHHUS X0/a MOCTaBOK IO CpaBHe-
HUIO C 3aIUIaHUPOBAHHBIM. Pe3epBHBIN 3amac ompejaessiercss MyTeM ONTHUMHU3ALMOHHOIO Pacyera;
IIPY 3TOM IIPUHUMAIOTCS] BO BHUMaHHUE YCJIOBUS IIOCTABOK PECYPCOB, CYIIIECTBEHHOCTh pecypca A
IUIAHOMEPHOT'0 X0/1a paboT 110 MPOEKTY, HAJTMYUE PUCKOB ITOCTABOK U IIp.

[TonaTue 3amacel OTHOCHTCS HE KO BCEM BUIAM pecypcoB. B camom o0imem Buze 3amachl
ONpEeNeNAIOTCA KAaK pecypehbl, XpaHAIIMEcs Ha CKIaJax, W BKIOYAlOT B ceds: TOBapHO-
MaTepraibHbIE 3aI1achl; HE3ABEPLIEHHOE IIPOU3BOACTBO; TOTOBYIO IPOIYKIMIO HA CKIIAJIE.

Ilon ympaBieHuem 3amacamMy IOHHUMAETCs KOHTPOJIb 3a COCTOSIHUEM 3alacoB U MPHHITHE
pellIeHUi, HAIEJIEHHbIX Ha 3KOHOMMIO BPEMEHM M CpPEICTB 3a CUET MHUHUMM3ALUU 3arpaTr IIo
COJIEPKAHUIO 3aI1aCOB, HEOOXOIUMBIX Ul (P PEKTUBHOM peann3ay MpoeKTa.

VYnpasieHue 3amacamMy OCJIOXKHSETCS TOCTOSHHO MEHSIOLIecss 0OCTaHOBKOH, B KOTOPOH
OCYILECTBIIICTCS TUIAHUPOBAHUE 3aKYIOK, IOCTaBOK M (OpMHUpOBaHME 3aracoB pecypcoB. Llenb
CHCTEMBI YIIpaBJICHUS 3amacaMu — o0ecriedeHne OecriepeOoitHOro obOecredeHus: MpOoILeccoB
BBINOJIHEHUSI pabOT MO NPOEKTY B YCTAHOBJIEHHbIE CPOKM U 3allJJaHUPOBAHHBIM KadeCTBOM IIPH
MUHUMAaJIbHO BO3MOJKHBIX 3aTpaTax Ha COAEpKaHHE 3aracoB.

Buowr 3anacos. Kaxnpli W3 BHJOB 3alacoB BBINOJHIET OINpe/eiIeHHble (YHKIUH.
PaccmoTpuM Hanbonee yacTo BCTpevarouecs BUJIbI 3a1acoB.

Tpan3uTHbIE 3amachl - ONpeIeNIeHHbIE PECYPCHI AJIs XpaHEHUsI TPAH3UTHBIX 3aI1aCOB ChIPbS C
JATBHEHIIUM paclpesielIeHHeM PEeCypCcoB C TPAaHCIOPTUPOBKOW Ha HeOousbmme paccTosHus. s
CHIDKEHHMsSI TPaH3UTHBIX 3allacOB IPUMEHSIOTCS pa3IM4yHbEe CIIOCOOBI, BKIIIOYas MECTHBIX
MOCTaBIIUKOB, (HOPMUPOBAHUE MEJIKUX IMAPTUNA PECYPCOB.

JIuHeitHble 3amacel - (OpMUpPYETCs TOBapaMH, HAXOIAIIMMUCS B Ipoliecce MepeBO3KH,
NepeMenIeHs] OT MOCTAaBUIMKOB K MOTPEOUTENSIM MM MPOU3BOACTBA. PaKTOphI, ONpEesolne
pa3Mep JIMHEHHBIX 3alacoB: BPEMs MEPEBO3KH; PACCTOSIHUE, HA KOTOPOE MEPEBO3ATCS IPy3bl; OIl-
TUMaJIbHOCTh XO3SWCTBEHHBIX CBSI3€H MEX]y IMOCTaBIIMKAMH U HOTPEOUTENAMU; KOIPPUIUEHT
3BEHHOCTH TOBApOJIBM)KEHUS B IMpoliecce oOpamieHus u Jp. Pasmep 3amacoB B Oosibliel creneHu
3aBUCHUT OT BPEMEHU NEPEBO3KH U OTHOCUTEIbHO — OT BPEMEHHU MPOJBUKEHUSI TPOTYKIUH.

3ampamer na ¢opmuposanue u xpanenue 3anacos. CoJepkaHuE 3alacoB HEMHHYEMO
BJIEUET 3a co00i pacxojsl. Hanbosnee n3BecTHble BUABI 3aTpaT Ha COJIEPKaHUE 3aM1acoB: MPOCTPaH-
CTBO, PEHTAa U CTOMMOCTh PUCKa. 3aTpaThl Ha (JOPMUPOBAHHME U XPAHEHHUE 3alacoB MPEJCTABISAIOT
co0o0i1 pacxofpl, CBSI3aHHBIE C: OTBJIEYEHUEM OOOPOTHBIX CPEJCTB B 3alachl ChIPbs, MAaTEpUAIOB U
Jp.; TEKYIIUM OOCIIy’)KHBaHUEM 3aI1acoB, B TOM YMCJIE M3AEP)KKH Ha MPOBEJIEHNEe HHBEHTapU3alui,
MPOLIEHTHBIE CTABKU 32 OAHKOBCKUM KPEAUT U T. I1.; U3TAEPKKAMU XPAHEHHS]; CTOUMOCTBIO PUCKOB.

ITon mpocTpaHCTBOM MOHMMAKOTCS PaCXObl HA aMOPTU3ALIUIO, COJIEPIKaHNE, OTOIIEHUE U T.
1., 3aHUMaeMoro Ioj 3amac nomeuieHus. PeHTa mpezicraBiser coOoil pacxo]l Ha BIIOKEHHBINH B
3arac Kamural.

[Tox croMMOCTBIO pUCKa MTOAPA3yMEBAIOTCS MOCIEACTBHS Pa3IMYHBIX CTPAXOBBIX CIy4aeB, a
TaKXe OLIEHKAa CTOMMOCTH pHCKa B JIeHeKHOU (Gopme. CTOMMOCTb 3TUX PUCKOB C TOM HJIM WHOU
CTENEeHbI0 TOYHOCTH BBIPA)KAETCS 4YEpe3 pacxoj]lbl Ha CTpaxoBaHUE, uyepe3 Tapudbl U CTaBKU
CTPaxXOBBIX MPEMUH.

HeBoctpeboBaHue 3amacoB MOXKET MPUBECTH K HEKOHAMIIUN, YHUYTOKEHUIO U MPOJAXe IO
CHIDKEHHBIM IIEHaM.

Hogble MeToABI yHIpaBJIeHHS MATEPHAJIBbHO-TEXHHYECKHM 00ecIiedeHueM.

B mnocneanue rogsl B NpakTHKE MaTepHaIbHO-TEXHUUECKOTO 00eCIeueH s IPOEKTOB CTall
UCTIOJIb30BaTHCS] HOBBIE METO/IbI U TEXHOJIOTHH, Oa3UPYIOIINE Ha KOHIEIIIUU JIOTUCTHKH.

Jloructuka B cdepe MaTepHaIbHO-TEXHHUECKOrOo 00ECHeueHHs] NMOHUMAETCsl KaK HayKa o
paloHaIbHOW OpraHM3alMi IMPOU3BOJACTBA U PACHPENEICHMS, KOTOpas KOMIUIEKCHO H3ydaeT
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cHa0OXeHue, COBIT M paclpeleieHue CpPEACTB MPOM3BOJCTBA; COBOKYMHOCTH Pa3IMYHBIX BUIOB
JeSITEIbHOCTH B LIEJIAX MOJIy4YE€HUs] HEOOXOMMOI0 KOJIMYECTBA MPOAYKLIMU B YCTAHOBJIEHHOE BPEMSI
U 3apaHee YCTAHOBJIEHHOM MECTE, B KOTOPOM CIIOXKMWJIACh MOTPEOHOCTh B ATOM NPOAYKLHU;
B3aMMOJICHICTBUH BCEX 3JIEMEHTOB IPOM3BOJICTBEHHO-TPAHCIIOPTHBIX CHCTEM — OT IPOMU3BOJICTBA
0 TOTpeOJeHUS; YIPABICHUH NPOIECCOM (PU3MUECKOTO paclpeneeHuss MNPOAYKIHUH B
IPOCTPAHCTBE M BPEMEHM; B3aUMOCBA3SIX M B3aUMOACHCTBUU CHAOXEHHUS CO COBITOM U
TPAHCIIOPTOM; HMHTETPAllMM IIPOU3BOJCTBEHHOTO W IIEPEBO30YHOIO IIPOLIECCOB, BKIIIOYAsi BCE
TPAaHCIOPTHBIE, IOTPY30YHO-PA3rPy30UHbIE U IpYTHe ONepalnu, 3aTpeOOBaHHbIC KIMEHTYPOIl, U UX
HEOOXOIUMBIM HH(MOPMALIMOHHBIM 00ECIIeYeHNEM; IUIAHUPOBAHUHU, YIPABIEHUHM M KOHTPOJIE
IOCTYNAIOUIEr0 Ha NpeAnpusTHe, o0padaTblBAEMOro TaM M IOKHMJAIOIIEro 3TO MPEANpHITHE
MaTEepPHAIBLHOTO MOTOKA M COOTBETCTBYIOLIETO €My HH(OPMAIMOHHOTO TOTOKA; IUIAHMPOBAHMUH,
yIpaBJIEHUU U KOHTPOJE MATEpUAIbHBIX, HWH(MOPMAIMOHHBIX, JIOJACKUX U HHEPreTHUYECKUX
IIOTOKOB; ¢u3nvyeckoM  pacrpeieiIeHun MaTepuaibHBIX  PECYPCOB, TEXHUYECKOM,
TEXHOJIOTUYECKOM, OPraHU3al[MOHHOM U HH(OPMAIIMIOHHOM 00ECIIEYeHNH ITaHHOT0 Ipoliecca.

Llenbto JOTUCTHKHU SIBISETCS YAOBIETBOPEHUE IMOTpeOHOCTEH MOTpeOuTeNell Ha OCHOBE
ONTUMAJILHOTO YIPaBJICHUS] MaTEpUalbHBIMM MOTOKaMM, JJIS YEro B JIOTMCTUKE OPraHU3yITCS
MH(OpPMaLMOHHbIE TTOTOKHU.

Haubonee obimue ynpasieHdeckue GpyHKIUN — UCCIIE0BaHKE, aHAJIN3, IPOrHO3UPOBAHHE,
IOPUHITHE  pELICHUH, IUJIAaHUPOBAaHUE, OpraHu3alus, KOHTPOJIb, YYE€T PacCMOTPEHHBIX
IPOM3BOJICTBEHHBIX (YHKIMA — CHaOXeHHs, IPOU3BOJCTBA U CObITA — B YaCTHOCTH, M MaTe-
puanbHOro moroka B wLeiaoM. DyHKIMU yHpaBiieHUs JIOTMCTUKOM peau3yloTCsi B TECHOM
B3aUMOJICHCTBUM C (YHKUMAMH MapKeTHHIAa IO IMPOEKTY, a TaKKe CO BCEMHU I0JICUCTEMaMH
yIpaBJICHUS IPOEKTOM.

Konyenyusa nocucmuxu 6 ynpasnenuu npoekmamu. MarepuanbHble pecypcbl — OIUH U3
BaXHEHIIINX YIpaBIIIEMbIX aClIEKTOB IPOEKTa U, COOTBETCTBEHHO, CUCTEMA YIPABJICHUS PECypCaMHU
BBICTYNIAE€T B pALy IOJCHUCTEM YIPABIEHUS IPOEKTaMM B KadecTBE OCHOBHOH. Ilo cyrn,
JIOTUCTUYECKUHA TMOJXO0A K OOECIEeUEHHUIO ONTUMAIbHOCTH MaTEpUaJbHBIX IOTOKOB MOJIHOCTBIO
COOTBETCTBYET CHUCTEMHOMY IIOAXOJy B YIPABICHUU TMPOEKTaMH B OOJACTH pPECypCHOTrO
obOecneuenud. IIpoekt, kak cucremMa (QYHKUHMOHHPYET B IpejAesiax >KU3HEHHOIO LHUKJIA, HUMEET:
«BXO/1», B KQUe€CTBE KOTOPOT'O BBICTYIAIOT BCE PECYPCHI IIPOEKTA, BKIKOYAsl U pacCMaTpUBacMbIE B
HACTOALIEH TaBe MaTepuaibHO-TEXHUYECKHE U TPYAOBbIE, a TakKe ()MHAHCOBBIE U BPEMEHHbIE
pecypchl, KOMaHly MpoeKTa, HHPOPMALIUIO, 3HAHHsI, TEXHOJIIOTUU U Pa3HOOOpa3Hble OrpaHUYECHUS
[0 BXOJHBIM IapaMeTpaM; KOMIUIEKC B3aMMOCBSI3aHHBIX MPOLIECCOB 0OpabOTKH ITHX PECypCOB C
Y4€TOM OrpaHMYEHUH M KPUTEpUAIbHBIX MOKa3aTeled ¢ IeNbl0 00eCHeuuTh MX ONTHUMAaJIbHOE
UCIIOJIb30BAaHUE I JOCTHMIKEHHUS KOHEUHOH IeNu YIpaBieHHUs NPOEKTOM — (OPMHUPOBAHUS
pe3yibTaTa MpOoeKTa C 3alUIAHUPOBAHHBIMHU TOKA3aTEISIMU; «BBIXO/», SBISIOIIUICS COOCTBEHHO
pe3yJIbTaTOM MTPOEKTA.

B pamkax ympaBieHusi npoekToM (YHKIMOHMPYIOT MaTepHalibHble IOTOKH PECYpCcOB U
COTIPOBOXIAIONTNE TOTOKHM WH(GOpPMAIMU, KOTOphIE OTpakaloT 3P(HEKTUBHOCTh IMPOIIECCOB
yIpaBJIEHUS] TPOEKTOM MM CUTHAJIU3UPYIOT O HAPYIICHUSAX B 3aIUVIAHUPOBAHHOM XOJ€ padoT.
TakuM 00pa3oM, JIOTUCTUKA, MMEs LENbl0 MOBBIIIEHHE 3((HEKTUBHOCTH (PYHKIIMOHUPOBAHUSA
CUCTEMBI YIIPaBJICHUSI IPOEKTOM, SIBJISIETCS €70 HEOTHEMIIEMOM YaCThIO M 3aHUMAETCSI YIIPABICHUEM
MOTOKAMU MaTepUaIbHBIX PECYpPCOB.

Baxuelmumu o0mUMH 3a7ayaMH  JIOTUCTUKM B YIPaBICHUM MPOEKTAMU SIBIISIOTCS:
CO3/IaHM€ HHTETPUPOBAHHON CHCTEMBI YIIPaBJICHUS MAaTE€pHAIbHBIMH IOTOKAMH Ha OCHOBE
UH(POPMALMOHHBIX MTOTOKOB; pa3paboTKa METOJIOB YIpPaBJIEHUS JIBUKEHHUEM PECYPCOB M KOHTPOIS
MaTepuaibHBIX TOTOKOB; OIpPENEICHHE CTPATErHH M TEXHOJOTUU (U3NYECKOTO pacHpeleleHUs
pecypcoB 1o paboTaM MPOEKTa; CTaHAAPTH3AIMA MOIy(PaOpUKaTOB U YIaKOBKH; MPOrHO3UPOBAHHE
00BEMOB [TOCTABOK, IEPEBO30K U CKIIQAMPOBAHUS; BBIBIECHUE AUcOalaHCa MEXKIY MOTPEOHOCTIMHU
Y BO3MOKHOCTSIMM 3aKYIIKU U IIOCTABOK; ONTUMM3ALU TEXHUYECKON U TEXHOJIOTMYECKON CTPYKTYp
TPaHCHOPTHO-CKJIAJICKUX KOMIUIEKCOB.

O¢dexTuBHOE MIAHMpPOBaHWME W  WH(GOPMAIMOHHOE JIOTMCTHYECKOE OOCITy>KMBAHHE
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MO3BOJISIIOT CHATh TMPOTUBOpPEUHME MEXIY HEoO0XOAUMOCThIO OecrepeOoiHOro CcHaOXKeHus
peaM3alnuy MpoeKTa 1 MUHUMH3AIUEH CKIIaICKUX 3allacoB.

OcHOBY 2KOHOMHUYECKOW 3()PEKTUBHOCTH 3aKYIMOYHON JIOTUCTUKH COCTABJISIFOT TIOMCK H
3aKyIKa He0OXOJUMBIX MaTepHAIIOB yIOBIETBOPUTEIHLHOTO KauyecTBa 10 MUHUMAJIbHBIM LieHaM. B
W3Y4YEHUU DPBIHKA, KOTOPOE IPOBOJIUTCS COOTBETCTBYIOLUIMMHM MEHEDKEpaMU KOMaHJbl MPOEKTa,
BONPOC 1I€H — TJIaBHBIM, HO CYHIECTBEHHYIO POJIb TAK)Ke UTPACT aHAIMU3 JIPYruX (akTopoB, B TOM
quciie BO3MOXKHBIX JIOTHCTUYECKMX PAacX0J0B U CPOKOB IOCTAaBOK. Pacyer 3aTpar Ha mpuoOpereHue
CBIPBSl U MAaTEPUAIOB BO MHOT'OM OIpEAEISeT AajJbHEHIIYI0 CTPATETHIO0 pealn3aliy MpoeKTa.

Onmumuzayus pasmepa 3anaca. Hanuuue onpenesieHHbIX BUIOB 3alacoB 00YCIOBIIMBAET
3¢ (HeKTUBHOCTD yIIpaBICHHs MATEPHAIbHO-TEXHUUYECKUM 00€CIIedYeHHEM MTPOEKTa.

Tak, MOMOXKUTENBHBIA ACHEKT HaIM4us OOJIBIIOrO0 pa3Mmepa 3amacoB — 00ecledcHHe
BBICOKOTO YpOBHs o0ciykuBaHus. [losiBisieTcss BO3MOXKHOCTh M30€XaTh MpoOjeM, CBSI3aHHBIX C
BPEMEHEM IIOCTaBOK M JAPYTrUX IOMEX, BIUSAIONIMX Ha 3(QQPEKTHBHOCTb peaTM3alMH IPOEKTA.
OTtpunarenbHble aCMeKThl HATHUUS OOJBIIOrO pa3Mepa 3armacoB — CHIKEHUE YPOBHS KauyecTBa U
YBEJIMYEHHUE NIEPU0/Ia ABMXKEHUS PECYPCOB, OMEPTBIICHHUE KallUTaja, BI0KEHHOTO B PECYPCHI.

Teopernueckn AOKEH MOANCPKUBATHCS KaK MOXXHO Oojiee HU3KUN YPOBEHb 3aracoB
pPECypcoB  ONpENEIIEHHON HOMEHKJIATypbl IpU YCJIOBUU COXPAaHEHHUS BBICOKOTO YpPOBHS
00CTyXKMBaHUSI U ONTUMAJIHLHOTO BPEMEHH IMOCTABOK C YYETOM MHOXKECTBA JOMOJHUTEIBHBIX YC-
JIOBUH.

Cucrema ympaBlieHHUs 3allacaMU pelIaeT CIeAyIoIie OCHOBHBIE 33/1a4i: KOHTPOJb M Y4eT
YpOBHS 3aI1acoB; OIpEAEICHUE pa3Mepa Pe3epBHOIO 3amaca JJis KaXJI0ro pecypca, 3aBUCALIEr0 OT
HEOOXOUMOCTH HEMPEPHIBHOTO oOecreueHuss paboT MpOeKTa; pacdeT ONTHMAaJIbHOrO pa3Mmepa
3aKa3a pecypca; onpesiesieHne HHTepBajia BPEMEHU MEX]Ty 3aKa3aMu.

KoHTpoib ypoBHS 3amacoB BeeTCs 0 BCEM IpyIIaM PecypcoB U COCTOUT B y4€Te HATUYUS
PECypcoB W OTCIIEKMBAaHHS MOMEHTA, KOIJa CJIEIyeT OCYIIECTBUTh 3aKa3 OYEpeAHON MapTHH
peECypCoB.

OpuuM u3 HanboJsiee U3BECTHBIX METOJIOB KOHTPOJIS YpOBHSA 3amacoB sBiserca ABC-meron
— CIoco0 y4yeTa ¥ KOHTPOJS 32 COCTOSTHUEM 3aIacoB, 3aKITIOYAIONIMNCSA B pa30MEHNH HOMEHKIIA-
Typbl pecypcoB Ha Tpu nogmHoxkectBa: A, B u C. Meron ABC-KoHTpoOJIsi TOBapHO-MaTepUaIbHbBIX
3amacoB 0a3upyercs Ha pa3fesieHuH 3alacoB ChIPhS U MaTepUAIOB Ha 3 KaTeropuu — MO CTENEeHH
BaXHOCTHU OTJIEJIbHBIX BUJIOB PECYPCOB B 3aBUCUMOCTH OT UX YJEJIbHON CTOUMOCTH:

- Kareropuss A Bxirouaer B ce0si OrpaHMYEHHOE KOJIMYECTBO HamOoJee IEHHBIX BUIOB
pecypcoB, KOTOpble TPeOYIOT MOCTOSIHHOIO MOJPOOHOro ydera M KOHTpoJs. s 3Tux pecypcos
o0s13aTelieH pacueT ONTHUMaIbHOIO pa3Mepa 3aKasa;

- Kareropus B cocrtaBineHa u3 Tex BUIOB TOBapHO-MaTE€pPHAJIbHBIX 3allacoB, KOTOpHIE B
MEHBIIIEH CTENMEeHU BaXKHBI JUIS TMPOEKTAa M KOTOPHIE OIICHUBAIOTCS M TPOBEPSIOTCS TpH
€XKEMECIYHOM WHBEHTapu3auuu. /[[ns; 3TOHM KaTeropum pecypcoB, Kak W Ui KaTeropum A,
MpUEeMIIEMbl METOJIMKH OMPE/IENICHUs ONTUMAIBFHOTO pa3Mepa 3aKas3a;

- Kareropus C Bxitouaer B ceOsl LIMPOKUNA aCCOPTUMEHT OCTABIIMXCS MaJOLEHHBIX BUIOB
pecypcoB, 3aKynaeMbIX 0OBIYHO B OOJIBIIIOM KOJHUYECTBE.

N3 ABC-merona BwiTekaer, B dactHOocTH, mpaBmwio 20/80. VYcraHOBIEHO, YTO B
OonpIIMHCTBE CitydaeB 75% CTOMMOCTH 3amacoB OXBaThiBaeT okono 10% HamMmeHOBaHUU
HOMEHKJIATYpPhI pecypcoB (MoaAMHOKeCTBO A), 20% CTOMMOCTH — COOTBETCTBEHHO 25% HamMeHo-
BaHu# (oaMHOKecTBO B), 5% cronmoctun — 65% HanmeHnoBanuit (mogmuosxkectBo C). Bo MHOTHX
ciaydasx okaszeiBaeTcs, uTto 20% Hambosiee MOTPEONIIEMBIX PECYpCOB COCTaBIAIOT OKojo 80%
CTOMMOCTH 3aracoB.

Onmumuszayus pasmepa 3axkaza. Haumbonee pacnpocTpaHEHHBIM HMHCTPYMEHTOM B
yIpaBICHUH 3aracaMy, HAMPaBICHHBIM Ha MHUHUMH3AIUIO0 CyMMAapHBIX 3aTpar, TPaJULMOHHO
MPU3HACTCS MOJIENb ONTUMAIBHOIO pa3Mepa 3akasza. [IpuyuHBl MOMYJISPHOCTH ATONM MOAETH —
MIPOCTOTa MATEMATHUYECKOTO afrapaTa i XOpOIne Pe3yIbTaThl €€ MPAKTUIECKOTO NCIOIB30BaHUS.

[IpoGnema ynpaBieHusi 3amacaMyd B JIaHHOM MOJENM CBEllEHA U OINpEeNIeHHI0 00beMa
3aKa3a ¥ YacTOTHI BHITIOJHEHHS 3aKa30B; 3a IUIAHUPYEMBIH MPOMEXKYTOK BPEMEHH, UYTO, B CBOIO

75



ouepesib, PACCUUTHIBACTCS IOCPEACTBOM OallaHCHPOBAHUS MEXAY 3aTpaTaMH, CBSI3aHHBIMH C
BBINIOJITHEHMEM OJHOIO 3aKa3a, M 3aTpaTaMH HaT XPaHEHUE €JUHMIBI 3amacoB. Pasmep 3akasa
ClenyeT yBEJIMYMBATh 10 T€X IOpP, IIOKA CHUIYKEHHE 3aTpaT Ha 3aKa3 IEPEBEIIMBACT YBEIMYCHUE
3aTpar Ha XpaHEHHE.

B nanbonee mpocToM BapuaHTE MOJEIM BEIMYMHA 3aKa3a M MEPHOJ MEXIy MOCTaBKaMHU
IIPUHUMAIOTCS IIOCTOSIHHBIMU BEJIMYMHAMHU. BBeleHHOE B MOJENb JONOJHUTENBHOE OIPaHUYCHUE
10 €IMHOBPEMEHHOM IIOCTaBKE HOBOM MApPTUM B MOMEHT 3aBEPILICHHs 3alacoB IPEAbIAYILEH,
HO3BOJISIET YTBEPKAATh: CPEAHUNA 00BbEM XpaHSIIMXCS Ha CKJIa/le MaTepUasoB.

Haunbonee wacto BCTpEYAOMIUMHUCS JIOTMCTHYECKUMHU ONEpalMsIMU C MaTepHaTbHBIMU
IIOTOKAMHU SIBIIIIOTCSA CKJIAJAMPOBAHME, TPAHCIOPTUPOBKA, KOMIUIEKTALUsA, INOIPYy3Ka, pasrpyska
TPAHCHOPTHBIX CPEACTB M T. A. K JIorucTuyeckum omepanusM ¢ WHPOPMALMOHHBIMH IOTOKaMH,
COOTBETCTBYIOLMMH MaTepUalIbHBIM IOTOKAaM, MOTYT ObITb OTHECEHBI TakXke cOOp, XpaHEeHHe U
00paboTKa JaHHBIX.

WNHpopManvoHHbIM IOTOK COOTBETCTBYET MOTOKY MaTepHAIbLHOMY M MOKET CYILLECTBOBATh
B BHUJE, HampuMep, OyMaKHOTO WJIM 3JIEKTPOHHOTO JOKyMeHTa. MH}opManuoHHBIE MTOTOKU
XapaKTepU3yrTCs HCTOYHUKOM BO3HMKHOBEHHS, HampaieHueM. VHpopManMOHHBII HNOTOK —
COBOKYIIHOCTb LUPKYJUPYIOUIUX B JIOTUCTUYECKOM CHUCTEME, a TakKe MEXKIy JIOTHCTHYEC
JBUKEHMS IIOTOKA, CKOPOCTBIO IIEpPEelauy U IPUEMa, UHTEHCUBHOCTBIO.

OcHoOBHasl 11€7b JTOTMCTUYECKOM CHCTEMBI — JI0CTaBKa PECYPCOB B HYHOM KOJHYECTBE U
ACCOPTUMEHTE U B MAKCHMAJIbHO BO3MOXKHOM CTETEHU TOTOBBIX K IMOTPEOJICHHUIO B HYKHOE MECTO
IIPU 3a/1aHHOM YPOBHE JIOTUCTUYECKUX U3/IEPIKEK.

Jloructuueckue U3AEpKKH — 3aTpaThl HA BBIIIOJIHEHUE JIOTUCTUYECKUX ONEPaLUi.

Cpenn QyHKIMI JIOTMCTUKM MOHO BBIIEIUTh IPOU3BOJCTBEHHBIC, CBS3aHHBIE C
HEIIOCPEICTBEHHBIM  BBIIIOJIHEHUEM  IIPOU3BOJACTBEHHBIX; IIPOLECCOB, U  YIPaBICHUYECKHUE,
CBsI3aHHbBIE CO COOPOM MH(POPMAUU U IPUHATHEM PELICHUH MO0 MaTepUaIbHO-TEXHUUYECKOMY obec-
MIEYECHHUIO NTPOEKTA.

[Ipon3BojcTBEHHBIE (YHKIIMU B CBOEH COBOKYIMHOCTH XapaKTEPU3YIOT OCOOEHHOCTH TOTO
WJIA UHOTO MPOMU3BOJICTBA M OOCITY)KMBAIOLIMX €r0 MaTepPUaIbHBIX CUCTEM H T. JI., @ TAKXKe — UTO
0COOEHHO Ba)XXHO — HYK/bI TOTpeduTens. K OCHOBHBIM NMPOU3BOICTBEHHBIM (DYHKLIUSAM JIOTUCTHKU
OTHOCATCS] CHa0>KEHUE, TPOU3BOJICTBO U COBIT.

Konyenyusa nocucmuku 6 ynpaenenuu npoexmamu. MaTtepuanbHble pecypcbl — OAWH W3
BAXHEHMILNX YIIPABIIIEMbIX aCIIEKTOB IIPOEKTA U, COOTBETCTBEHHO, CUCTEMA YIIPABJICHUS PECYpCAMHU
BBICTYHIA€T B pALy IMOJCHUCTEM YIpPaBIEHUS IPOEKTaMM B KadecTBe OCHOBHOH. Ilo cyru,
JOTHUCTUYECKUH MOJIXOJ K OO0ECHeueHHIO ONTHUMAIbHOCTH MAaTEpHAIbHBIX MOTOKOB IOJHOCTBIO
COOTBETCTBYET CHCTEMHOMY IIOJIXOJly B VIPaBICHUM IMPOEKTaMH B 00JacTU pPECypCHOro
obecrieuenus. Ilpoekt, kak cuctemMa (yHKIMOHMpYET B IpenesiaX >XKM3HEHHOTO LUKJa, UMEET:
«BXOZ», B KAYECTBE KOTOPOTO BBICTYMAOT BCE PECYPCHI NMPOEKTA, BKIKOYAS U PACCMATPUBAEMBIE B
HACTOSIIEH TJaBe MaTepUalbHO-TEXHUYECKHE U TPYJOBbIE, a Takke (PUHAHCOBbIE U BpPEMEHHbBIE
pecypcbl, KOMaHay MPOeKTa, WH(popMalnio, 3HaHUS, TEXHOJIOTUHU U pa3HOOOpa3Hble OrpaHUYECHUS
[0 BXOJHBIM MapaMeTpaM; KOMILJIEKC B3aWMOCBSI3aHHBIX MPOLIECCOB 0OPaOOTKU 3TUX PECYpCOB C
Y4E€TOM OrpaHWYEHH M KpPUTEpUAIbHBIX IOKa3aTeleil ¢ Iesbl0 00eCHeunTh WX ONTHMAaJIbHOE
UCTOJIb30BaHUE JUISI JTOCTM)KEHUS KOHEYHOM IeJH YNpaBJICHUS HPOEKTOM — (OPMHPOBAHUS
pe3ysibTaTa MpPOeKTa C 3alJIaHUPOBAHHBIMU MOKA3aTENSIMM; «BBIXOI», SBISIOIIUNICA COOCTBEHHO
pe3yJbTaToOM IpoekTa. B pamkax ynpaBiieHUs TPOEKTOM (YHKIIMOHHPYIOT MaTepHajbHbIE MOTOKU
PECYPCOB U CONPOBOXKJAIOIIUE TOTOKM HH(OpPMAaLMU, KOTOpbIE OTpakaloT 3PQPEKTUBHOCTD
IIPOLIECCOB YNPABJIEHUS POEKTOM WM CUTHAJIM3UPYIOT O HApYLIEHUSIX B 3alNIAHUPOBAHHOM XOJE
pabot. Takum 06pa3zoM, JIOTUCTHKA, UMes LeNbI0 MOBbIIeHNEe AP (HEKTUBHOCTH (YHKIITMOHUPOBAHUS
CUCTEMBI yIIPaBJIECHUSI IPOEKTOM, SIBJISIETCS] €70 HEOTHEMIIEMOM YaCThIO M 3aHUMAETCSI YIIPABJICHUEM
IIOTOKAMH MaTEPUAJIbHBIX PECYPCOB.

Iloocucmemvr  ynpaenenus npoekmamu. BblOOp KOHKpeTHOH (oOpMBI OpraHu3anuu
yIpaBJIEHUS] MaTepUaIbHBIMU PECYPCAaMH 3aBUCUT OT CIIEU(PHUKH ITPOEKTA.

Jloructuueckas MOJACUCTEMA YIPABJICHUS NPOEKTaMU OpPUEHTHPOBAHA Ha MaTepHalIbHbIE
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IIOTOKH, TO €CTh ABJIACTCA HOIICI/ICTCMOI\/'I YIIpaBJICHUA pCCypCaMu.

Bomnpockl ynpaBneHus 3aKynmkaMu, MOCTaBKaMH, 3allacaMH PacCMOTPEHBI B MPEIBbIIYIIMX
paszenax JaHHOM riaBbl. B Tekyiem pasjesie OCHOBHOE BHUMaHKE OyJeT yAEJIeHO TpeOOBaHUSIM K
JIOTHCTUYECKHUM DJIEMEHTAM CUCTEMbI YIIPABJICHHUS PECYpCaMH B PAMKax YIIPABICHUS MPOCKTAMH.

OddexTuBHOE TUTAHMpPOBAaHWE W HMH(POPMAIIMOHHOE JIOTUCTHYECKOE OOCIyKUBAaHHE
MO3BOJISIIOT  CHATh TPOTUBOPEYHME MEXKIAY HEOOXOAUMOCTBIO —OecrepeOOHHOro CHaOXKEeHHUs
peanu3anuy MPoeKTa U MUHIUMH3AINEH CKIIAJICKUX 3aacoB.

4. YnpapjieHue MepcoHAJIOM KOMAH/IBI.

@®opMHpOBaHNE U PAa3BUTHE KOMAH/IbI.

[Ipu opranmzanuu pa®OTHl HajJ MPOEKTOM HEOOXOIUMO pEIIUTh JBE TJIaBHBIC 3aJa4H:
(dbopMEpOBaHUE KOMaH/IbI POEKTa; OpraHu3aIus 3PHEeKTUBHON pabOThl KOMaH/IbI.

B 3aBucumoctu oT crneuuduku, pazMepa M THIA MPOCKTa B €ro pean3alddl MOTYT
NPUHUMATh YYacTHE OT OJHOH JO HECKOJBKHX JCCATKOB  OpPraHM3allUud W  OTAEIBHBIX
CIELUATUCTOB. Y KaXJIOW M3 HUX CBOM (PYHKIMHU, CTENEHb YYacTUsi B IIPOCKTE U Mepa
OTBETCTBEHHOCTH 3a ero peanusanuio. CHenualucToB W OpraHU3alud, B 3aBHCHUMOCTH OT
BBITIOJIHACMBIX HUMHU (bYHKIII/II\/JI, IIPUHATO O6”I>GI[I/IH$ITI) B COBCPHICHHO KOHKPCTHBLIC I'PYHIIbI yYac-
THUKOB TIPOCKTa, B COCTAaB KOTOPBIX BXOJAT: 3aKa3UYUKH, HWHBECTOPBI, MPOCKTUPOBIIMKH,
MOCTAaBIIUKHU PECYPCOB, MOAPAAYMUKH, KOHCYJIbTAHTBI, JIMIICH3UAPHI, (1)I/IH8.HCOBI>IC HHCTHUTYTBI —
0aHKHM W, HAKOHEIl, KOMaHJla MPOEKTa, BO3TJaBiisieMasl PYKOBOJIUTEIEM MPOEKTa — MEHEHKEPOM
MPOEKTA, a TAK)KE, B 3aBUCUMOCTH OT CIICIU(PHUKH MTPOEKTA, JPYTUE YIACTHUKH.

KomaHza mpoekta — OJHO W3 IJIaBHBIX IMOHATUH YIpaBlICHHS MPOCKTaAMH. DTO TpyIa
COTPYJIHUKOB, HEIOCPEICTBEHHO PabOTAIOMIMX HAJ OCYIICCTBICHHEM IMPOCKTa W TOTYMHECHHBIX
PYKOBOIUTEIIO TIOCIICTHETO; OCHOBHOMW DJIEMEHT €r0 CTPYKTYPHI, TAK KAK MIMEHHO KOMaH/1a IPOCKTa
o0ecrieunBaeT peagn3alHio ero 3aMpicia. JTa TpyIa CO3aeTcs Ha TEPHO]] pealln3allui MPOEKTa U
MOCTIE eT0 3aBEPIIEHUS PACITyCKAETCs.

B3anMOOTHOIIEHNsI yYaCTHHKOB IPOEKTAa BHYTPU KOMAaHIbl IPOEKTAa, CO3JaBAEMOM s
yIpaBlIeHUS TOCIEAHUM, pPACKPHIBAET €€ OpraHW3allMOHHAs CTPYKTypa KOMaHJbl MPOEKTA.
CymiecTByeT /1Ba OCHOBHBIX NPUHIIHUIA (POPMUPOBAHUS KOMaH/IbI ISl YIPABIIEHUS TPOEKTOM.

Benymiue y4acTHUKH MPOEKTa — 3aKa34MK U MOAPSIUYUK CO3JAI0T COOCTBEHHBIE TPYIIIHI,
KOTOPBIC BO3TIIABJISIFOT PYKOBOJIUTENH IMPOCKTA, COOTBETCTBEHHO, OT 3aKa34yHMKa U MOJPSTIUKa. JTH
PYKOBOAMTENHU MOTYHHSIIOTCS €TMHOMY PYKOBOJMUTENIO IPOEKTa. B 3aBUCHMOCTH OT OpraHu3alioH-
HOW (POpPMBI pean3aIuu MPoeKTa, PyKOBOAUTENh OT 3aKa34MKa WIIH

OT MOAPSATYNKA MOXKET SBIATHCA PYKOBOAHUTENIEM BCEro MpoekTa. PYKoBOIUTENb MPOEKTa BO
BCEX CIIydasX HMMEET COOCTBEHHBIN ammaparT COTPYIHUKOB, OCYIIECTBISIOMIMX KOOPIUHAIUIO
JESITEIbHOCTH BCEX| yYACTHUKOB MPOEKTA.

CyTh KOMaHIBI — B OOIIEM /ISl BCEX €€ WICHOB 00513aTeNbCTBE, ONMPEICIIIEMOM HATHIUEM
HEKOETr0 Ha3HAYCHHUS, B KOTOPOE BEPST BCE WICHBI KOMAHJbI: €€ MUCCHUH, KOTOpas Ui MPOEKTa
3aKITI0YAETCS K €ro Y()PEKTUBHOM €ro peaTn3alium.

Jis  KOMaHIBl MPOEKTAa HEOOXOJUMO HalU4Yhe Yy €€ WICHOB KOMOHWHAIUU
B3aUMO/JOIOJIHAIOIIUX HABBIKOB, KOTOPBIC COCTABJIAIOT TPHU KATCrOpruU: TEXHHYCCKUC A/nnm
(GyHKIIMOHATBHBIC, T. €. MPOPECCHOHATbHBIC, HABBIKK; HABBIKU 0 PEUICHUIO MTPOOJIEM U MPUHSATHIO
peHIeHI/II\/’I; HABBIKU MCXKXIJIIMYHOCTHOT' O 06H1€HI/I5[ .

Komanma — 3TO caMOCTOSATENBHBIA CYOBEKT JAEATENIBHOCTH, KOTOPBI MOXeET OBbITh
PaccMOTPEH C TOYKU 3PEHHUS CBOWCTB, MPOLIECCOB, MapaMeTPOB, XapaKTEPHBIX AJS COIHAIbHOM
TPYIIIBIL.

Ocnoeuvie xapakmepucmuku KomanHovl npoekma. (OCHOBHBIMH XapaKTepUCTUKAMU
KOMaH/bl SIBJISIFOTCA: COCTAB; CTPYKTYpPa; IPYNIIOBBIE ITPOLIECCHI.

CocraB — COBOKYITHOCTh XapaKTEPUCTUK WICHOB KOMAaH[bl, BXKHBIX U aHAIM3a €€ KAk
€IMHOoro 1enoro. HampumMep, 4ucaeHHOCTh BO3PACTHOM, IMOJIOBOM COCTAB.

CtpykTypa paccMaTpuBaeTCsi C TOYKH 3pEHUs (YHKIHMM, BBIMOIHSAEMBIX OTAEIbHBIMU
YIeHaMHU KOMAaH[bl, & TAaKXE C TOYKHU 3PEHUS MEKIMYHOCTHBIX OTHOLICHUN B HEW. BblaenstoT
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CTPYKTYpBI IPEAIIOYTECHUM, BIIACTU 1 KOMMYHUKAIUH.

K rpynmnoBbiM mporeccam OTHOCATCS TaKue MoKa3aTeau AMHAMUKH, KaK IIPOLECcC pa3BUTHS,
CIUIOYEHHSI TPYIIIIBI, TPOIIECC TPYIIIOBOTO JIABJICHUS, BHIPAOOTKH PELICHUH.

CoBOKYIHOCTb ITOKa3aTesel, OmpeaesoniX MOoJI0KEHHE YelloBeKa B KOMaH/Ie, BKIKOYaeT:
CHCTEMY TPYIIIOBBIX 0’KUJAHHUI; CUCTEMY CTaTyCOB U POJICH YJIEHOB IPYIIIHL.

IIo OTHOIEHUIO K KaXJOMY 4WIEHY y IPYMIbI €CTh CHCTEMa OXHJIAHUM B OTHOLIECHUM €ro
noBefeHusd. lloBereHne, COOTBETCTBYIOIIEE TPYIIOBBIM HOpPMaM M IpaBHJaM, MOOIIPSETCS,
HECOOTBETCTBYIOLIEE HAKA3bIBAETCS.

Ipunyunvl opmuposanus xomanowi. KoManna mpoexkrta — ympaBiieHUecKas KOMaHJA.
PaccMoTpuM OCHOBHBIE (DaKTOPBI, ONPEAEIIAIONINE IPUHIUIBI (POPMUPOBAHUS KOMAH/bI IIPOEKTA.

Crenuduka mpoekTa 3aKJII0YaeTcss B TOM, YTO KOMaHJa MPOEKTa OPraHU3yeTCsl AJS €ro
peanu3anyy, HO3TOMY Takas XapaKTepUCTHKA, Kak crenu@uka mpoekra — OJHa M3 IJIaBHBIX B
oOpazoBanun Komauzibl. Crenuduka MpoeKkTa ompenenseT (HopMalbHYIO CTPYKTYpY KOMAaHIIbI,
KOTOpasi YTBEP>KAAETCSI PYKOBOJCTBOM; POJIEBOW COCTaB; NEpEUYeHb 3HAHWH, YMEHUH M HaBBIKOB,
KOTOPBIMH JIOJDKHBI BIIAJIETh WICHBI KOMAHIbI; CPOKH, 3TaIlbl, BUBI paboT 1Mo mpoekTy. O4eBHIHO,
YTO COCTaB KOMAaH[bl JJISl peajl3allii CTPOUTEIBHOIO MPOEKTa JOJDKEH BKIIIOYATh MPOEKTHPOB-
IIMKOB, CTPOUTEIIEH, CHAOXKEHIIEB U T. 1., @ B COCTaB KOMaH bl HAYYHOTO TIPOEKTA JOJKHBI BXOJHUTh
Hay4Hble paOOTHUKH, 3KCIIEPTHI, CHEIIMATIUCTHI B 00IaCTAX COOTBETCTBYIOIUX 3HAHUI U T. II.

OpranuM3aMOHHO-KYJIBTYpHasl cpeJa  KOMaHJAbl MPOEKTa JEeNUTCS Ha BHEIIHIO |
BHYTPEHHIOW. BHemHsAs BKIO4YaeT B ce0sl OKpYXKEHHE MPOEKTa BO BCEX acHeKTaX. BHyTpeHHss

cpena, WU OpraHu3alOHHAs KyJbTypa caMon KOMaH/Ibl,
BKJIFOYAET TaKue XapaKTEPUCTUKH, KaK MIPUHSATHIE u pazzieneHHbIe BCEMU
YY4aCTHUKAMH HOPMBI KOMAaH/IbI; CIIOCOOBI paclpeneeHusl BIACTH; CIUIOYEHHOCTh U CBSI3aHHOCTD
YJICHOB KOMaH/Ibl; XapakTepHbIE CHoco0bI
OpraHM3alil M TNPOTEKAaHUS KOMAHJHOIO B3aUMOJEHCTBUS (KOMaHAHBIX TPOIECCOB —
KOOpJMHAIIHH, KOMMYHHMKAIHH, JeATEIbHOCTH 1o
pa3peleHuto KOH(JIMKTOB 51 IIPUHATHIO peuieHui, HaJa>XMBaHUIO

BHEIIIHUX CBs3e); OpraHu3alus poJeBOro pacrpeieieHusl.

Opeanusayuonnvie acnekmol opmuposanus KomanOwl. llpum peanusannu mpoekTa
cneurdurka yrnpaBieHUs KOMaHAOM 3aKJIOYaeTcss B TOM, YTO OHA, KaK NpaBWUIIO, HE SIBISETCS
TPAAULMOHHONW CaMOCTOSITEIbHOW OpraHu3alueH.

CooTBeTcTBYIOIIAs OpraHu3aoHHast popma 10JKHA OBITH MHAMBUAYAIBHO OJ00paHa
10JT KOHKPETHBIN 1poekT. [Ipu popMupoBaHUM KOMaHIBI MOTYT BO3HUKHYTH JIBa BApUAHTA: MIPOEKT
peanu3yeTcsl B paMKax NpeANpUsTHs — B ClIyyae pecTPYKTYpU3aLluH MPeIPUATHS, pACIIUPEHUS
WIN AUBEepCH(UKALNY eTo AeITeNbHOCTH U 1p. [Ipr 7TOM UMEI0TCsl TpU BOSMOXKHOCTH: paboTa Hax
POEKTOM KaK JIOTOJIHUTEIbHAS 33a/]aua B paMKaX MMOBCEJHEBHOM J1€ATEILHOCTH. DTO 03HAYaeT
KJITIOYEHHUE YIPABJICHHS IPOSKTOM B OOBIYHBIA PUTM pabOThl. PYKOBOICTBO OpraHu3aiim
oTpeieNsieT OTBETCTBEHHOTO PYKOBOJUTENS MPOEKTA, KOTOPBIA B paMKax OpraHU3alliOHHON CXEMBI
OJTHOBPEMEHHO BBITIOHSET ¥ CBOM OOBIYHBIC 0053aHHOCTH, U TIPH STOM JIOTIOJTHUTEIEHO PYKOBOIUT
POEKTHON KOMaHA0H U UMeeT NpoQecCHOHATBHBIN JOCTYI K 3HAaUUMBIM COTpyAHUKaM. OH Takxke
TUTAHUPYET PECYPCH M KOOPIMHUPYET BCIO JESITEIHLHOCTH MO MPOEKTY; KIIACCHUECKasi OpraHH3aIHs
npoekTa. B Takoit Mojenu, kotopasi BBIOMpaeTcs py KOMITJIEKCHBIX U 00ObEMHBIX 3aj1auax,
0COOEHHO CHIIFHO MTOTYEPKHYTO 3HAYCHHE paOOTHI HAJl IPOSKTOM B OPTraHU3AIIMOHHON CTPYKTYpe
npeanpustus. Pabota B koMaH/ie MpoeKTa UMEET OAHO3HAYHbIN IPUOPUTET Mepes
UEePapXUIECKUMHU U JUCIUTUIMHAPHBIMA OTHOIICHUSIMHU TIOJYNHEHHS KJIACCHIECKOH CTPYKTYPHI
noapasienenuil npennpuatus. [IpoekT HaxoauTes MO/ MaTpOHaKEM HEMOCPEICTBEHHO
PYKOBOJICTBA MTPEIIPHUSATHS OJHOCTHIO WIIH
YaCTUYHO OCBOOOXKIAIOTCS OT CBOCH OOBIYHON AEATENBHOCTH;  CMEIIaHHBIE (POPMBI —
Ha3Ha4YaeTcs 0CBOOOKICHHBIM OT MHBIX BUJIOB JICSTEIBHOCTH ONBITHBI MEHEKEP MTPOEKTa H, B
3aBHCHUMOCTH OT MPOEKTA, MPUBIICKAIOTCS CTICUATN3UPOBAHHBIC COTPYIHUKH, KOTOPBIE, OTHAKO,
OJTHOBPEMEHHO 3aHMMAIOTCS CBOEH OOBIYHOI esiTenbHOCThIO. [Ipn 3TOM BCS OTBETCTBEHHOCTH
JICKUT Ha MEHEDKEPE MPOEKTa, KOTOPBIH MOJHOCTHIO MOXKET CKOHIIEHTPUPOBATHCS HA pealln3aliui
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IPOEKTa U UMeeT OoJIble CBOOO B TPU HA3HAUYCHUH COTPYIHUKOB MOCIIETHETO.

Ippexmusnocmov komanovl npoexma. IHPEKTUBHYIO KOMAHIy MOKHO OXapaKTEPH30BATh
OOMICTTPUHATHIMU KPUTEPUAMHU YPPEKTUBHOCTH JTH000H OpraHU3allMOHHON CTPYKTYPHI, OAHAKO €CTh
cnenuduyeckre YepThl, MPUCYIIHE TOJIbKO KomaHjae. Paznuuaor 3¢ (eKTMBHOCTH C MO3ULIUI
npoeCCHOHATBHON JESATEIBHOCTH 1O NMPOEKTY M OPraHM3alMOHHO-TICUXOJIOTHYECKOTO KIuMara
JESITEIbHOCTH.

B npodeccronanbHOM OTHOMIEHUH PPEKTHBHOCTh — 3TO, MPEXK/E BCETO, HALECIEHHOCTh
BCEH KOMaH]Ibl HA KOHEYHBIA pe3y/ibTaT, MHUIMATUBA U TBOPUYECKHUM MOJXOJ K PEIICHUIO 3ajad.
Bricokas mpou3BOIUTENHLHOCTh U OPUEHTHPOBAHHOCTD HA JIYYLIHH BapUaHT PEIICHUS, aKTUBHOE H
3alHTEPECOBaHHOE 00CYk/IeHNE BO3HUKAIOIIUX MTPOOJIEM JOMONHSIOT €€ XapaKTePUCTHKY.

Mogens mnpouecca (OpMUPOBaHHMS KOMaHJI BKJIIOYACT ONKMCAHUE 3aj1aud, paboueit
CTPYKTYpbI, HWHIUBUAYAIbHBIX XapaKTEPUCTHK, KOMAaHIHBIX XapaKTepUCTHK, KOMAaHIHBIX
IPOIIECCOB, MPOIECCOB (OPMHUPOBAHUS KOMAH]], U3MEHEHHUI B KOMaH 1€, KOMAaH/JIHOU IESATEIbHOCTH,
WHAUBUIYaIbHBIX U3MEHEHUH.

Memoowl ¢popmuposanus xKomanovl npoexkma. PaznuyaroT 4eTbIpe OCHOBHBIX IOAXO0Ja K
bOpMUPOBAHUIO KOMaHABL:  LEJEMOJaraloil; MEeXINYHOCTHBIN, pPOJEeBOW; MpoOIEMHO-
OpHEHTHpPOBaHHBIM. llenenonararommii - MOAXOL [IO3BOJIIET WICHAM KOMAaHAbl JIyYlle
OpHEHTUPOBATLCS B IpolieccaXx BBIOOpa M pealu3aluyd OOLIMX TPYIIOBBIX IENel peann3aiuu
MPOEKTA.

MeXITUYHOCTHBIN TOJX0J] CPOKYCHPOBAH Ha YIYYIIEHUU MEKIMYHOCTHBIX OTHOILICHHUH B
KOMAaHJIe ¥ OCHOBaH Ha TOM, YTO MEXKJIMYHOCTHAS KOMIIETEHTHOCTh yBEIMUYMBACT 3((HEKTUBHOCTH
JEeSTENIbHOCTH KoMaHAbl. Ero 1ens — yBenuueHue rpynmnoBoro JA0BepHs, MOOUIPEHHE COBMECTHOM
MOJJICPIKKH, a TAK)KE YBEINYCHNE BHYTPUKOMAHTHBIX KOMMYHUKAITUH.

PoneBoii moaxom— mpoBeleHHE OUCKYCCUHM M TIEPErOBOPOB CPEOU YJICHOB KOMAH/IBI
OTHOCHTEJIBHO MX POJIEH; MPEAIoNaraeTcsi, YT0 POJIM WICHOB KOMAH/Ibl YACTHYHO MEePEKPHIBAIOTCS.
KomangHoe noBesieHre MOXeT ObITh U3MEHEHO B pe3yJbTaTe U3MEHEHUS UX MCIIOJIHEHMS, a TaKKe
WH/IMBUYaJIbHOTO BOCTIPUSITHSI POJICH.

B aktuBHO# craguu mpouecca GOpMHPOBAHMS KOMAaH/bI BBIICNSAETCS YEThIpe OCHOBHBIE
Henu U3MeHeHue HaOopa Liejed WM NMPUOPUTETOB; aHaJIU3 U paclpesesieHne crnocoda paboThl;
aHaJlu3 HOpM, CIOcO0a MPHUHATHS pPeleHUH, KOMMYHHUKAIUN; ONpeaeeHne B3aUMOCBsI3el Mexay
JIFOIbMU, BBITIOJTHSFOIINME padoTy.

Ienecoobpa3Hoe GpopMHUpOBaHUE KOMaH bl BIUsAET Ha 3((EKTUBHOCTH BCEH MOCIeaAyroIei
ee JeSATEIbHOCTH: PYKOBOJCTBO M Ka4yeCTBO MPHHATHS PEIICHUH YIy4IIaloTCs; H3MEHSEeTCs
KOMaH/Hasi OpraHU3alllioOHHAs KYJIbTYypa; MOSBIIAIOTCS MOCIE0BATEIbHOCTh B OTCTAMBAHUU CBOEH
MO3HIIMY ¥ pa3yMHasi KOOTIEpAIHsi CPETU BCEX WICHOB KOMaH/IbI.

Ipumepnwiii cocmag kKomanowvl u mpebosanus Kk meneodxcepam npoekma. Hannume oOmumx
NPUHIUIIOB YIPABJICHUS TPOEKTOM W JIOCTATOYHO THUMU3WPOBAHHBIX JTAllOB €0 pealn3alud U
KU3HEHHOTO IMKJIa TaeT BO3MOXKHOCTh ONPEAETUTh NMPUMEPHYIO CTPYKTYPY KOMaHJbI IPOEKTa B
0000IIIEHHOM BUIIE.

Komanna npoekra — ympapieHuYecKasi CTpYKTypa, B COCTaB KOMaH/Ibl yIIPaBJICHUS! BXOJSAT
CTCTIHAIMCTHI, SBISIOMIAECS TI0 CYyTH MEHEIDKepaMH 10 CBOWM HAaINpPaBICHHUSM IESITEIHHOCTH, W
BO3TJIABIIETCS] KOMaH/1a MEHEKEPOM MPOEKTa, OTBEYAOILINM 3a PEATH3AIHIO €r0 B IIEJIOM.

D@ deKkTUBHBIN TPOEKT-MEHEDKEP IOMOTaeT 4YjeHaM KOMAaHIbl TPOWTH BCE CTaauu
pa3sBUTHS M TMIOJHOCTBIO PACKPBITH CBOW moTeHuuan. OH JOIDKEH YMeThb IpeJCcKa3bIBaTh
HACTYIUICHHE OYEePEHOTO dTara Pa3BUTHS M BECTH KOMaHAy Briepen. [lpu ycnemHoM 3aBeprieHuN
IPOEKTa, BO3HMKILIEE YYBCTBO YJOBJIETBOPEHHOCTH paboTol (hopMupyer skeiraHue NaibHEHIen
COBMECTHOM AeITETHLHOCTH.

[TpoekT-MeHeKep JOKEH NPEACTaBIATh U aHAIM3UPOBATh BO3MOXKHBIE TPYJHOCTH Ha
MyTH CTAaHOBJICHHUS KOMAaH[Ibl, TaK KaK OCO3HAHHME MX MOMOTaeT HANOJOBHHY PEUIUTHh MPOOIeMy.
HcrounnkamMu mpo0iieM, TNPEnsATCTBYIOIIMX MPOIECCY CTAHOBJICHUS KOMAaH[bI, SBISIOTCS:
HEYETKOCTh IIeJIel; HEXBaTKa OTKPBITOCTU U KOH(MPOHTAlUs B KOMAaHJE; KOHTPOJIUPYET
BBITOJIHEHUS TPa(UKOB MMOCTAaBOK U CBOEBPEMEHHO BHOCHUT KOppe[#TI/IpOBKI/I B CIIy4ae HapyIICHUs
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CPOKOB.

Menepkep 1O KOMMYHHUKAIUsIM OTBe4yaeT 3a IejaecooOpa3sHoe U 3PQPEeKTUBHOE
OCYILIECTBIICHHE B3aUMOJICHCTBHS YICHOB KOMaHJbI MPOEKTa B Ipolecce padoT, B TOM YHCIE 32
MH(POPMALIMOHHBIE, IMPOIPAMMHBIE CHUCTEMBI, KOMIIBIOTEPHOE M TEJICKOMYyHHMKAllMOHHOE 000-
pyAoBaHUE U 00eCIeYeHHne, OPTaHu3yeT U MOJICPKUBACT paboOTy pacipeeeHHOIO BUPTYalIbHOTO
oduca mpoekTa.

Menemkep 1o (UHAHCAM SIBISIETCS CYIIECTBEHHOH (Gurypoii B kKomaHnae mpoekra. OH
OCYILECTBIIICT KOHTPOJb 3a OpraHu3alueidl (pUHaHCUPOBAHMSA IPOEKTA, IBUKEHHUEM JCHEKHBIX
IIOTOKOB, OpraHu3alMeil OyXraJTepckoro ydera, OO/DKETUPOBAaHME MPOEKTa, OLEHKAMHU
CTOMMOCTHBIX TIOKa3aTeslell BBINOJIHEHUS paloT, 3aKyIOK PECypCoB, OCYIIECTBISET YIpPaBICHHE
CTOMMOCTBIO 110 IIPOEKTY.

MeHnemkep-KoopAHATOp TpeOyeTcs AJs peann3aluu 0co00 KPYNHbBIX IPOEKTOB, B KOTOPBIX
OpraHu3ylOTCS OOJNbIINE KOMaHAbI MPOEKTa C (PYHKIHMOHAIBHBIMU TPYNIAMH, JAEATEIBHOCTh
KOTOPbIX TpeOyeTcss KOHTPOJUPOBaTb M KOOPAMHUPOBATh OTAEIbHOMY WIEHY KoMaHIbl. B
HEOOJIBIINX MPOEKTAX ITH O0SA3aHHOCTH JIEXkKAT Ha MPOEKT-MEHEKEpE.

B KOHKpeTHBIX NpPOEKTax MOTYT BO3HUKATh pa3HOOOpasHble O00A3aHHOCTH, KOTOpBIE
TpeOYyIOT BBIACICHUS OTACIBPHOIO MEHEIKEpa IO ONpPEACICHHBIM OO0NaCTsIM JesTeIbHOCTH,
HalpuMep B CJIy4ae CJI0KHOTO CTPOUTEIBHOI0 00BEKTa, TAKOI0, KAK MarucCTpalbHbIi TpyOOIIPOBO
0OJBbIION TPOTSHKEHHOCTH € CJIOXKHBIMU HA3€MHBIMM  COOPY>KEHUSIMH, MOTYT BBIIEIATHCS
MEHE/DKEpBl 110 PErMoHaM, MEHE/DKEphl MO0 JUMHEWHOW M Ha3eMHOM dYacTu TpyOompoBoja, IO
cnenn(uIeckuM BuAaM padoT | TIp.

Opranuszanus 3pGeKTUBHOM 1eITeJIbHOCTH KOMAH/IbI.

Tun coemecmnoii Odesmenvrocmu. Crocod B3aUMOJEHCTBHUS B paMKax KOJUJICKTHBHOTO
Tpyla, Crnocod OpraHu3alnuu KOJUIEKTUBHOTO Tpyna. COBMECTHO-B3aMMOJCUCTBYIOMIMM THII
XapaKTepu3yeTcsl 00s13aTEIbHOCTHIO YYaCTHsI KaKIOTO B pelIeHnH oOIeil 3a1auu, HHTEHCUBHOCTD
Tpy/la HWCIOJHUTENIECH NPUMEPHO OJUHAKOBA, OCOOCHHOCTH UX JICSITEIBHOCTH OIMPEACISIOTCS
PYKOBOAMTENEM M, KaK MPaBWJIO, Malo HU3MEHUYUBBHL. D(HPEKTUBHOCTH OOIIEH eATENbHOCTH B
pPaBHOM CTEMEHU 3aBUCHUT OT TPY/a KKIOTO U3 YIACTHUKOB.

Jna nropeid, paboTalIIUX B CUTYallUd COBMECTHO B3aWMOJCWUCTBYIOIIEH NEATEIbHOCTH,
XapaKTepHBI BHICOKAs OPUEHTAIUS HA KOJUJIEKTUBHBIC 11€JIH, TPUBEPKEHHOCTh aBTOPUTETY JIMJIEPA,
OpHEHTAIlMsl Ha TPYMNIOBYIO HPABCTBEHHOCTh (HOPMBI M IIEHHOCTH), a TaKXe TPaJUIIMOHHbBIE
crocoObl ToBe/eHus. [[71s ydacTHUKA OpraHU3aluy C MOJAOOHBIM THUIIOM TEXHOJIOTHH XapaKTepHa
BBICOKAasl TIPUBEPKEHHOCTh K TPYIINE, U CaMbIM TSHDKKUM Haka3aHWeM OyAeT M3THAaHWE U3 TPYIIIbI
cebe mogo0OHEBIX.

COBMECTHO-TIOCIIEIOBATENbHBI TN  OTJIMYAETCS OT COBMECTHO WHAMBUAYAIbHOTO
BPEMEHHBIM pacIpeielIeHHeM, a TakKe TopsAIKa yJacTHs Kaxaoro B padote. [locmenoBaTenbHOCTD
MpeJoiaraeT, 4YTo BHa4ajle B padOTy BKIIOYAETCS OAWH YYaCTHUK, 3aT€M BTOPOM, TPETHH U T. 1.
OCo0EHHOCTH JACSITEIPHOCTH KaXJAO0T0 yYaCTHUKA 33/al0TCs CIEeIU(UKON 1ene mpeoOpa3oBaHus
Cpe/CTBa B pe3yJIbTaT, XapaKTEPHBIX UMEHHO JIJIsl TOTO YYacTKa TEXHOJIOIMUECKOTo MpoIecca.

Y4yacTHUKaM COBMECTHO-TBOPUECKON JEATEIbHOCTH CBOWCTBEHHA OpUEHTAlMd Ha
npodeccuoHaNbHOE Pa3BUTHE. YUYACTHUKH COBMECTHO-TBOPUYECKOTO THIMA JESITEILHOCTH 00JIa1aloT
SPKO BBIPOKEHHOW OpHEHTAIlMEH Ha COTPYJAHHYECTBO CO CHEIUAINCTAMH pPa3HbIX 00JacTew,
TUOKOCTBIO CMEHBI TIO3UIUI, OpHEeHTalMeld Ha WHIAMBUAYyalbHOE pa3BuTHE. [|JIS KOJIEKTHBOB,
paboTaIMMX B TAKOM THIIE IESITEIHPHOCTA, OCHOBHOM IIEHHOCTHIO CTAHOBUTCS JOCTH)KEHHE HOBOTO
3HaHUs, CO3JaHue YCIOBUM JUIsl MHAUBUAYAIbHOTO Pa3BUTHS, YBAKEHUE MPAB KaXKI0TO.

Opranm3aniioHHas KyJlbTypa — HWHTErpalibHas XapaKTEPUCTHKAa KOMAaHIbI MPOEKTa Kak
OpPTaHU3AIMOHHON CTPYKTYPHI, BKIIOYAIOIIAs TAKUE AJIEMEHTHI, KaK CHCTeMa IICHHOCTEH, 00pasiibl
MOBEJICHUS, CITOCOOBI OIIEHKH Pe3yJbTAaTOB, THUIIHI YIIPABJICHHUS.

Iloocucmemvr ynpasienus npoekmamu. B cocTaB OpraHM3allMOHHON KyJIbTYypbl BXOJST:
OCO3HAHWE CBOEr0 MeCTa B KOMAaHJIC; IICHHOCTH W HOPMBI TTOBEJCHUS; 00bIYaH JICTOBON MPAKTUKH
JESTENIbHOCTH; KOMMYHHKAI[MOHHAs CUCTeMa W KyJIbTypa OOINCHHUS;, KPUTEpUU H IMpaBUIIa
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MOJTHOMOYMI M OTBETCTBEHHOCTH, CTaTyca M BJAacTH; IpaBWia HEPOPMaJbHBIX OTHOLICHUH;
CJIOKMBIIHECA B KOMaH/I€ IPUBBIYKH U TPAJAULIMN; B3aUMOOTHOILIEHUS MEXAY JIIOAbMU; TPYIOBas U
JIe70Basi ATHUKA.

Tun ynpaBneHuss — 3TO XapaKTEpUCTHKA TOT0, KaK MPUHUMAIOTCA U KaKUM CIIOCOOOM
peaNn3yroTCs yIpaBICHUYECKHE peleHus. Tumbl ynpaBiaeHUs JODKHBI COOTBETCTBOBATH
OpPraHU3allMOHHON KYJIbType KOMaHIbl MPOEKTa, U CJIEeI0BATEIbHO, OCOOEHHOCTSM IIE€pCOHAa,
KOTOpPBIi B Hell paboraer. OnHa M3 CYHIECTBEHHBIX MPUYMH HEd(PPEKTUBHOCTU yIpaBIEHUS —
paccoriiacoBaHue MEXAy dTUMH I1apaMeTpaMu OpraHHU3aLuH.

MOXHO BBIIEIUTH CIEAYIOIIHE TUObI yrpasieHusa. [lepBwlii TN XapakTepus3yeTcs
KOJIJIEKTUBUCTCKOM yIpaBiIeHYecKOW (OpMOM, KOTOpas MpeArnoyiaraeT €AUHOJUYHOE MPUHATHE
peLICHU JHIEPOM KOJUIEKTHBA, €ro BOXKIEeM. Takas ympaBieHuyeckas (opMa COOTBETCTBYET
OpPraHMYECKON OpPraHU3alMOHHON KYJIbTYPE, IPU KOTOPOM COTPYIHUKH OPTraHU3ALMH SBIISIOTCS
MOCIYIIHBIMU HMCITOJIHUTENSAMHU, BKJIKOYEHHBIMH B CEMEWHBIM TUIl OTHOLIEHWW. [JaBHBIA phryar
YIPAaBJIEHUS B 3TOM CIlly4yae — aBTOPUTET PYKOBOJUTEIIS.

Bropoii  THm xapakTepusyeTrcs PpBIHOYHOHW ympaBieHueckoi ¢opmoit. Ilpu ee
VCIIOJIb30BAaHUU PEIICHUS PUHUMAIOTCS B COOTBETCTBUM C 3aKOHAMM DPBIHKA, U PBIHOK SIBISETCS
OCHOBHBIM MepHUJIOM HX 3((eKTUBHOCTH. [ TaBHBIM pBIYaroM BO3JEHCTBHS Ha MEPCOHAJT CIIyKaT
JICHbI'M, YTO BIIOJIHE COOTBETCTBYET PACCMOTPEHHIO INEpCOHaNa Kak CyOBEKTOB pbIHKAa Tpy[a.
PykoBoaurTens Oymer Ka3aThCsi CHIIBHBIM, 3()(EKTHBHBIM, €CIT OH CMOXET OOECIeYHTh CBOUM
COTPYAHHMKAM BO3HArpa)<JI€HUE, COOTBETCTBYIOILIEE 3aTPAYeHHBbIM CHJIaM, Oojee BBIrOJHbIE (u-
HAHCOBBIC YCIIOBHS, Y€M JIPYroil pyKOBOAWTENb. Takas yrpaBiieHUYecKas (opMa COOTBETCTBYET
IIPEIIIPUHUMATEIBCKOM OpPraHU3allMOHHOM KYJIBTYpe, B KOTOPOM CYLIECTBYIOT, KakK IpPaBHIIO,
AKTHUBHBIE COTPYAHHKH, OPUEHTHUPOBAHHbIE HA TAKOE IMOBBILIEHHE B JIOJKHOCTHU, KOTOpoe Oynaer
CONPSDKEHO € yBEJIMYEHHMEM  OTBETCTBEHHOCTH, OObEMa  BBINOJIHAEMOW  palboThl, U
COOTBETCTBYIOIIMI POCT YPOBHS BO3HATPaXKJICHMUS.

Tpetnili Tun ympasieHHs CBsi3aH ¢ OHOpOKpaTHUYECKOW yrpaBiieHdeckoi ¢opmoi. B
ATOM CJy4yae pElIeHUs MPUHUMAIOTCS, KaK MPaBUJIO, BBIMIECTOSIIUM pyKoBoauTeNleM. [ JlaBHbIM
pBIYaroM BO3ACHCTBHS Ha OJUYMHEHHBIX OKa3bIBAETCSl CUJIOBOE BO3/IEHCTBHE, YaCTO OCHOBAHHOE HA
MCIIOJIb30BaHUU METOJIOB IPSIMOT0 BO3/eicTBUA. Takoro Tuna ymnpasieH4yeckas opma xapakTepHa
Ui OIOPOKPAaTUYECKON OpraHU3allMOHHON KYyJBTYpbl, KOTOpas XapakTepu3yeTcs HalndueM
TE€XHOJIOTHYECKH JUCUUIUIMHUPOBAHHBIX COTPYIHUKOB, CTPOIrO BBIMNOJHSIOIUX CBOM (YHKIUHU U
IIPUKa3bl HAYaJIbCTBA.

UeTBepThiid THUI NMPEJCTABISAET COOOW HOBBIN THUI YIIPABICHUS XapaKTEPU3YETCsl IEMOK-
paTH4eCcKOn YIIpaBJICHYECKON bopmoi. Jrot THUII yIpaBICHUS CBsI3aH c
HCIIOJIb30BaHMEM 3aKOHAa KaK IJIaBHOTO phluara yrpasieHus. [ 1mogo0HONM opraHu3allMOHHON
KYJBTYpBl XapaKT€pPHO MPHUCYTCTBUE MPO(ECCHOHAIOB, C OJHOM CTOPOHBI, OPUEHTHUPOBAHHBIX HA
JIOCTIDKCHHE Pe3yJIbTaTa, C APYrol CTOPOHBI, CTPEMSAIIUXCS K COOCTBEHHOMY MPO(HECCHOHATEHOMY
pa3BuTHO. JlOCTH)KEHHE MOJOOHBIX Iieleld B TpyIIe, BKIIOYAIOIIUX Pa3HO OPUEHTHPOBAHHBIX,
aKTUBHBIX JIMYHOCTEHW, HEBO3MOXKHO, €CIM He OYIyT YCTaHOBJIEHBI OIpe/eJCHHbIE IpaBuiia
NOBEJICHU — 3aKoHbl. HO 3TH 3aKOHBI JOJKHBI OBITH JAEMOKPAaTHUYECKUMH U O0eCleunBaTh Kak
JOCTHKEHHE MHTEPECOB 3aKOHOMOCTYIIHOIO OOJIBIIMHCTBA, TaK U COOJNIO/IEHHE 3aKOHHBIX IPaB
MEHBIINHCTBA.

[IaTeIil TUD ympaBiieHUs XapaKTepU3yeTcs 1UajJoroBoi yrpaBieHueckoi ¢popmoil. s
ATOr0 TUNA YIPaBJIEHUS XapaKTepHa PpacHpele]eHHOCTb YMPaBICHUECKUX (YHKIUN, KOTOpBIE
MOTyT OBbIThb 3(Q(EKTUBHO pPEaTU30BaHbl TOJBKO MPU AaKTHMBHOM, PABHONPABHOM Y4YacTHH BCEX

cyObekToB ymnpasieHus. OCHOBHas €ro 0COOEHHOCTh — HCIOJIb30BAHHWE B KAauyeCTBE IJIABHOTO
phIdara yIIpaBJICHUS —
3HaHUH. D¢ dexTuBHas yIpaBJIEHYECKAs JESTEIbHOCTD HE MOJKET OBITDH
OCYIIECTBIICHA oe3 UCTIOJIb30BAHUS 3HaHHN MHO)KECTBa Pa3INIHBIX

npodeCcCHOHANOB, O0JAAAONMX CBOUMH CHEIU(PUUECKUMH TPEACTABICHUSAMU U  (aKTaMy,
OMHKCBIBAIOLIMMH YIIPABIAEMYIO PEATBHOCTD.
Ilpunamue pewenui. IIpuHsATHE pEUIEHMM — OCHOBHOW BUJ YIPaBICHUECKOIO TPyJa.
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VYnpaBieHueckoe pelieHne — 3TO BBIOOp allbTepHATHUBBI, JICHCTBHE, HAMIPABIEHHOE Ha pa3pelieHne
npoOJeMHON cHUTyaluu. YIIPaBJIE€HUYECKOE pEIIeHHE SIBISETCS pe3yJbTaToOM YIpPaBIEHUYECKOU
JEeSTeIbHOCTH MEHeIKepa M MPEACTaBIseT CcOO0OW TBOPYECKUH TPOLECC COJEP’KATEIBHOTO
npeoOpa3oBaHus MHGOPMAIK O COCTOSIHUM O0BEKTA B YIIPABIIAIOLIYI0 HHPOPMALIUIO.

B 3aBHCHMOCTH OT NMPUHATHIX 32 OCHOBY KPUTEPUEB JOITyCTUMA pa3lIM4Has Kiaccupukanms
ynpasieH4eckux pemeHuil. Cpean (pakTopoB, OKa3bIBAIOLIMX BIMSHUE HA MPOLECC MOJATOTOBKU U
NPUHATHS PEelIeHus OOJIbIIOe 3HAYCHHE MMEET Cpella MPHHATUS PEeIICHUs, BIUSHUE COLMAIBHON
IpyMNIbl, KOJUIEKTHUBA, & TaKXe 4YepThl JIMYHOCTH PYKOBOAMTENs. PelieHuss MOryT nmpUHUMAaTbes
VHAMBUYaJIbHO WK C UCIIOJIb30BAaHUEM I'PYIIIOBOIO MOIX0/A.

bosblioe BiaMsIHME Ha MPOLECC MPUHATHUS PEIIEHUI OKa3bIBalOT YCIOBHS, B KOTOPHIX OHH
OpUHUMAIOTCS. PemeHuss MOryT IpUHHMMAarbCsi B OOCTAHOBKE OINPEACIIEHHOCTH U pucka. B
YCIIOBHAX OIPEEIEHHOCTH MEHEKEP YBEPEH B pe3ysbTaTax KaXJ0ro albTepHaTHUBHOIO BAPHAHTA.
B oOcTtaHoBke pucka MEHEIKEpP MOXKET JIHIIb OIPEISIUTh BEPOSTHOCTh yCHexXa KaXIOoW u3
UMEIOILMICS aJbTepHATUB. bojbllloe 3HaYeHHWe MNpU MPUHITUM pEIIeHUS HMMeeT KyilbTypa
MEHE/IKepa, LUEHHOCTH M TPaJULIUM OpPraHU3AlMOHHOM KYJIbTYpbl, KOTOpas OKa3bIBAeT
3HAYUTENIbHOE BIMSHUE HA [TOBEJICHHE U B3aUMOJICHCTBUE COTPYTHUKOB.

HemanoBaxxkHoe 3HaueHHWE B JOCTIKCHHH APPEKTUBHOCTH PEIICHUH HMMEIOT METOMIbBI
JIOBEJICHUS MPHUHATBHIX pEIIEeHUH [0 HEeNOCPEICTBEHHBIX YYacTHUKOB IIpoliecca peau3alyi.
JloBenieHue peuieHus 10 UCHOJHUTENEH 11el1ecoo0pa3Ho HaYMHaTh C €ro pa3OMBKHM HA IPYIIIOBbIE
WIM WHAMBHIYyaJbHbIE 3aJaHus M Mmoadopa ucnonHuTeneil. Bpigaua 3agaHus  Kaxaomy
VCIIOJIHUTEII0 OCYLIECTBIISIETCA C YYETOM €ro Ciy)KeOHbIX 00si3aHHOCTEH. YMEHHE Iepeaarhb
3aJlaud  UCIIOJIHUTENSIM  SIBJSIeTCs  ompejessiiomuM  ¢akropoM obecneueHuss 3(QekTuBHOCTH
HPUHSITOIO PELIEHUS.

OObIUHBIMU TNPUYMHAMM HEBBIIOJHEHUSI PEIICHUH SBISIOTCS: HEAOCTaTOYHas YETKOCTb
(GOpMYITUPOBKH peIIeHUs; peleHrne ObUIo CHOPMYITMPOBAHO YETKO M SCHO, HO IUIOXO YSICHEHO
UCTIOJIHUTENIEM; pelIeHHe ObI0 YeTKO CGOPMYIMPOBAHO M TMOHATO HCIOJHUTENEM, HO
OTCYTCTBOBAJIN HE00XO0/IMMBbIE YCIIOBUS U CpeacTBa JUISL:
€ro BBIMOJIHEHUS; pelieHne OblJI0 YeTKO ChOpPMYJIHPOBAHO, MOHITO UCIIOJIHUTEIEM, HUMEIOIIUM BCE
HEOOXOJUMBIE CpEJICTBa JUIsl €ro peaju3allii, OJHAKO OTCYTCTBOBAJIO BHYTPEHHEE coIJlacue
WCIIOJIHUTENS C JIaHHBIM BapHaHTOM pelleHus. BO3MO)XKHO, MCIOJHUTENIb MMEN CBOM BapUaHT
petieHus npodiemsl, 0osiee 3PHEKTUBHBIN C €r0 TOUKH 3PEHUS.

IHpunyuner oopmuposanus komano. IloMmumo BOIpocoB GOPMUPOBAHUS KOMaHAbl POEKTa
U OpraHu3alnuu ee MpoecCHOHAIBHON IEATENILHOCTH €CTh P BOIPOCOB, PEIIAEMBIX B paMKax
OoJiee WM MeHee TPATUIIMOHHON CHCTEMBI YITPABIICHHS TIEPCOHAIOM HMJIH KaJpOBOTO MEHEKMEHTA
B COBPEMEHHOW TEPMUHOJIOTHH.

OCHOBY KOHIIENIIMH YIPABJICHUSI TIEPCOHATIOM MPOEKTa B HACTOSIIEE BPEMS COCTaBIISIOT
BO3pACTaloOIasi pojib JUYHOCTU pabOTHMKA, 3HAHWE €r0 MOTHBAIIMOHHBIX YCTAaHOBOK, YMEHHE HMX
dbopMHpOBaTh W HAMpPABIATh B COOTBETCTBUU C 3aJadyaMH, CTOSIIIUMH TIepe] OpraHH3allMOHHOU
CTPYKTYpO#l ympaBieHUs: TpoekToM. OO000IIeHHe OTEYEeCTBEHHOIO U 3apyO0eXHOro OIbITa
M03BOJISIET C(OPMYIIHPOBATH TJIABHBIC 337a4d CHCTEMBI YIIPABICHHS ITEPCOHATIOM B COBPEMEHHBIX
YCIOBUAX: ONpezeseHne obuieil ctpateruu (GopMUpOBaHHMS KOMAaH[Ibl MPOEKTA; IUIAHWPOBAHHE
o0ecrieyeHnsT TPOEKTa YeJOBEYECKHMHU pPECcypcaMu; NpUBJICYCHHE, OTOOp M OIIEHKa IepCOHAa;
NOBBIIIEHNE KBAIM(UKAIMM U TEPernoJroToBKa IEpCcOHaja KOMaHAbI TPOEKTa CHUCTEMa
NPOABMKEHUS 1O ciykOe (ympaBiieHue Kapbepoil); ux 3¢ (eKTHBHOE HCIOIb30BaHHE B ILIaHE
opraHuzaiuu paboT, paboyMx MeCT, YCIOBUH Tpyla, COLMAJIbHBIX YCIOBHI; YyIpaBieHUE
3apa0OTHOM IJIATOM W 3aTparamMu Ha TepcoHan. D(QeKkTUBHOE yIpaBiIeHUE MEPCOHATIOM — 3TO
OCHOBa ymHpaBieHHs NPOeKToM. OOBIYHO HMHBECTOPHI PAcCMATPUBAIOT MEPCOHAN YIpaBJICHHUS
MIPOEKTOM Kak TJIaBHBIN (pakTop ycnexa peanu3aluu MpoeKTa.

Cuctema yrpaBieHHs MEPCOHAJIOM MPOEKTa BKIIIOYAET METOMABI, MPOLEAYPHI, TPOTpaMMbI
yIpaBieHUS MpOLIECCaMU, CBA3aHHBIMU C YEJIOBEYECKMMHU pecypcamMH, M olecrneuynBaeT HX
MIOCTOSIHHOE COBEpPUICHCTBOBaHME. B3ATbie B CBOEM €AMHCTBE, 3TH METOJbl, HPOLEAYPHI,
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IpOTrpaMMbl  TIPEACTABISIIOT COOOM CHUCTEMY yIpaBlIEHUS TMEPCOHAJIOM MpPOEKTa, KOTopas
XapaKTepHU3yeTcsl CIEAYIOIMMMHU IapaMeTpaMu: COOTBETCTBHE IE€PCOHANa LEIIM H MHCCHH
npoekTa; 3 HeKTUBHOCTH CUCTEMBI pabOTHI C IEPCOHAIOM — COOTHOIICHHE 3aTPaT U PE3yNIbTaTOB,
HOTPEOHOCTh B MHBECTHLHUAX, BBIOOD KPUTEPHEB OLIEHKH PE3YNIHTaTOB PabOTHl C MEPCOHAIOM;
U30BITOYHOCTD MJIM HEOCTATOYHOCTh IIEPCOHAIA, pAacueT MOTPEOHOCTH, TUTAHUPOBAHHE KOJINYECTBA
U KadecTBa; cOAJaHCHPOBAHHOCTH IEPCOHANA IO ONPEJCNICHHBIM TPyNIaM HpodecCHOHATbHON
JESITEIbHOCTH M COLUAIBHO-TICUXOJIOTUYECKUX  XapaKTePUCTUK; CTPYKTypa HWHTEPECOB H
[IEHHOCTEH, FOCIOACTBYIOMIMX B IPyIIaxX MEPCOHANA YNPaBICHUS, UX BIUSHHE HA OTHOLICHUE K
TPyAy M €ro pe3yiabTaTbl, PUTMHYHOCTh M HANPSHKEHHOCTHh JEATEIBHOCTH, OMPEACIAIOLINe
IICUXOJIOTUYECKOE COCTOSIHUE M Ka4eCTBO pabOThI; WHTEIICKTYaJIbHBI M TBOPYECKHH MOTCHIIAI
NepCOHaNa YNpaBJICHUS, OTPAKAIOUIMA MOJO0OpP M UCIONb30BaHUE IEPCOHANA, OPTraHMU3AIUIO
CHCTEMBI €r0 Pa3BUTHS.

O PeKTUBHOCTD yMpaBICHUS TEPCOHATIOM OMPEIEISICTCS CTENEHBI0 pean3alii OOIUX
nesneit npoekra. ¢ (HEeKTUBHOCTh MCIIOJIb30BAHUS KaXKOI0 OTJEIBHOIO YWieHa KOMaH bl 3aBUCHUT OT
€ro CrnocOOHOCTH BBINOJHATH TpeOyemble (YHKIMM W MOTHBALMU, C KOTOPOH ATH (HYHKIUHU
BBITIOJTHSIOTCSL.

Meneoocep no nepconany 6 komanoe npoekma. TpeOOBaHUS K MEHEKEPY IO MEPCOHATY
BKJIFOYAIOT B ce0s1 00J1aCTH KOMIIETEHTHOCTH, KOTOPBIE TPU3HAIOTCS KIFOUEBBIMH M O0BEJHHSIOTCS

B TpU TPYyNIbL: JIMYHAS TOPSJAOYHOCTh -  OMNPEAESAETCS CIEAYIOUIMMHU XapaKTepUCTUKAMU:
OTUYHOCTb, OTBETCTBEHHOCTh 3a B3sTble OOEIIAHUS, HAJEKHOCTb, YECTHOCThb, CIPABEAIUBOCTD,
JIOOPOCOBECTHOCTh  PACCYAUTEIHHOCTD, LEJIECYCTPEMIEHHOCTh U IPOAYKTUBHOCTD,

pe3yJAbTaTUBHOCTh HACTOWYMBOCTb, MPEJAHHOCTh OpraHU3allMM W  JIeJ0Bas  OpHUEHTalMus,
YBIIEYEHHOCTh Pa0OTOWH; OTBETCTBEHHOCTH 32 KAUECTBO CBOEH pabOTHI, YBEPEHHOCTH B cele.

Cneyuguxa xomanowvl npoexma Kaxk yenosedeckoz2o pecypca. Opranuzanus 3hQexTuBHON
NeSITETIPHOCTH TIEPCOHANAa SIBIISIETCSI OCHOBHOWM 3a00TOW yIpaBIIEHUS TEPCOHAIIOM IPOEKTa M,
COOTBETCTBEHHO, MEHE/PKEpa [0 TEepcoHally B cocTaBe KoMaHAbl mpoekTa. Crnenuduka
YeJI0OBEYECKMX PECYpPCOB COCTOUT B CIIEAYIOIIEM:

- B YIpaBJIE€HUM YEJIOBEYECKMMM pECypcaMHM HpPUOPUTET OTIAETCS ICHXOJOTHUYECKUM
(daxTopaM, MOTHUBAIIMH U CTUMYJIHPOBAHHIO YEIIOBEYECKOHN JICATEIIEHOCTH;

- JIIOIM HaJIeJIeHbl CO3HAHUEM, MBIIUICHHEM M MHTEIUIEKTOM, MO3TOMY HX peakius Ha
yIIpaBJIeHUE aKTUBHAS 1 SMOIIMOHAIILHO-OCMBICIICHHAS, & HE TACCHBHO-MEXaHUYeCKas;

- 4YeJIOBEYECKHUE PECYPChl CIOCOOHBI K TOCTOSIHHOMY Pa3BUTHUIO;

- TpoIlecC B3aMMOJACUCTBUS MEXKIy OpTraHU3alfeld M YeJIOBEYECKHUM PECYpCOM SIBIISCTCS
JIByCTOPOHHUM;

- JIESTETHHOCTh YEIOBEYECKOTO pecypca OTIMYAETCS OCO3HAHHOCTHIO, IIeIIETIONaraHueM,
TpeOOBaHUAMHU MOTHBALIUU M CaMOpeaTn3aliiy;

3G GEKTUBHOCTh MPUMEHEHUS YEIOBEUYECKOTO pecypca Mpy HEeTPaBUIBHOM HCTIOIh30BAHUHT
najiaeT OpICTpee, YeM B CiIydae C pYTMMHU BHJIaMHU PECYPCOB;

- BJIOKEHUSI B 4YEJOBEYECKUH pecypc AalT Oonpunii 3¢ dexrt, yem B Apyrue BUIbI
pECYpCOB.

Kaoposoe nnanuposanue xomanowr. llocne pa3paboTku cTpaTerud (GOpMUPOBAHUS
KOMAaH/Ibl NPOEKTa OCYILECTBIISETCS KaJApOBOE IUIAHUPOBAHHE, KOTOPOE OCHOBBIBACTCS HA 3HAHWUU
OTBETOB Ha CJIEIYIONINE BOIPOCHI: CKOJIKO CIEIHANNCTOB, KaKOH KBalM(HUKAIWU, KOT/AA U TIIe
norpedyercs; KakuM o0pa3oM MOXKHO TNpHUBIE€Yb HYXKHBI M COKPaTUTh WJIM ONTHUMHU3HUPOBATH
UCTIOJTF30BaHUE U3JIHITHETO MepCcoHalia; KaK JIYUIle HCIOJb30BaTh MEPCOHAT B COOTBETCTBHH C €TO0
CHOCOOHOCTSIMH, YMEHUSMHU U BHYTPEHHEH MOTHBAIMEH; KaKuM 00pa3oM 00ECTIeYUTh YCIOBHS JIJIs
pa3BUTHSI MIEPCOHANA; KAKMX 3aTPaT MOTPEOYIOT 3aIJIaHUPOBAHHBIE MEPOTIPHSITHS.

OneHka MOTPEOHOCTH TPOEKTa B TMEpPCOHANE MOXKET HOCHUTh KOJIMYECTBEHHBIH U
Ka4ueCTBEHHBIN XapakTep.

KonnyectBeHHast OleHKa MOTPEOHOCTH B IEpPCOHANe, NMPU3BaHHAs OTBETHTh HAa BOIPOC
«CKOJIBKO?», OCHOBBIBAETCS Ha aHAIM3€ MPEANOoIaracMoi OpraHu3allMOHHON CTPYKTYpbl KOMaH/IbI
IpOeKTa, TPeOOBAHMN TEXHOJOTHH IPOU3BOJACTBA, MApKETHHTOBOTO IJIaHA, a TaK)Xe IMPOTrHO3e
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W3MCHEHUS KOJHMYECTBEHHBIX XapaKTEepPHCTUK TmepcoHana. [Ipum 3ToMm, Oe3yClIOBHO, BaKHOUN
aBIseTcss ”HGOpMaIUs 0 KOJIMYECTBE 3all0JIHEHHBIX BAaKaHCHH.

KauecTBeHHast oneHKa MOTPEOHOCTH B TMEPCOHANIE — IOMBITKA OTBETUTh HA BOMPOC
«koro?». Jto Ooyee CIOKHBIM BUJ MPOTHO3a, MOCKOJIBKY BCIE/A 3a aHAIM30M, aHAJIOTHYHBIM IS
1ejael KOJUYECTBEHHOM OIICHKM, JIOJDKHBI YUMUTHIBATHCS IIEHHOCTHBIE OPHUEHTAIlMU, YpPOBEHb
KYJIbTYpbl U 00pa3zoBaHusi, MpodeccuoHalbHbIE HABBIKM M yYMEHHS TOrO IEpCOHaa, KOTOPBIN
HEO0OXOMM KOMaH/IE IIPOEKTA.

Ilpusneuenue, ombop u oyenxa nepcouana npoekma. llepcoHan — OAMH W3 BAKHEHIINX
KOMIIOHEHTOB KOMaHJIbI MPOEKTA, TTOITOMY KaK ObI XOPOIIIO HHU ObUIa CIPOCKTHpPOBAHA €€ CTPYK-
Typa, B OTCYTCTBHE Jt0oJiel, 0OJafalolux HEOOXOAUMBIM NpOo(eCCHOHATU3MOM, COBMECTHBIMU
LEHHOCTSIMU, OIPEJCICHHBIMA COIMAIBHBIMU HOPMaMU M YCTAaHOBKAMH IIOBEJICHMS, OHA HE
crocobHa obecrieunTh 3PPEKTUBHYIO EATEIBHOCTH MO pealu3alid HaMEUYEHHBIX eJIei MpoeKTa.
B cBsi3u ¢ 3THIM 110100p U OlIEHKA MepcoHaa MPEJICTABISAECT OAHY U3 3HAYUMBIX YIPaBICHUYECKUX
GyHKIMI yIpaBlieHus: IEPCOHAIOM MPOEKTa.

[Ipu mogbope mepcoHana MOTYT OBITh MCIOJIB30BaHBl KaK BHYTPEHHHE, TaK U BHEIIHUE
UCTOYHUKU — TEpeMEeIIeHUE MepCcoHaNa, HaéM HOBBIX PAa0OTHHMKOB, a TaKXKe JM3UHT MEpCcOoHAaa.
Kasx11p1it 13 NCTOYHUKOB HAOOpa UMEET CBOU TOJIOKHUTEIIbHBIE U OTPUILIATEIILHBIE CTOPOHBI.

OcHOBHbIE 1I€TTM OIEHKHM TIepCOHAlla MOXHO TMOJAPA3JeNUTh CIEAYIOMUM 00pa3oM:
aJIMUHUCTpaTUBHAS, UH(POPMAIIMOHHAS, MOTHBAIIMOHHAS.

Onenka, mTpoOBOAsIIAsACA B AAMHUHHCTPATUBHBIX LESIX, HEOOXoAWMa [UIsi TPUHATUS
aIMUHUCTPATUBHBIX pEHICHUH NpHU IUJIAHUPOBAHUU KaJIpOBOTO pe3epBa WM MEPCOHATBHBIX
MepeMeIlCHUH.

Onenka, mpoBoOAIIAsICs B MHOOPMAIMOHHBIX LEJSIX CIIYKHT JJI TOTO, YTOOBI JIFOIU 3HAIIN
00 ypoBHE COOCTBEHHON paOOTHI M MOTJIM B3TJISIHYTh Ha ce0sl CO CTOPOHBI.

MoTuBallMOHHBIE TIEU OIICHKU MEepPCOHAIa COCTOSAT B TOM, YTOOBI MPABWIBHO OMPEAEIUTH
BO3MOXXHBIE METOJbl MOTHBAIMK (MaTepuaibHOW, MOpPAIbHOW, BJIACTHOHN, MPHUHYAUTEIHHON)
MOBE/IeHNs PaOOTHUKOB.

OCHOBHBIMU KPHUTEPHUSIMU OIEHKM TIepCOHalla SBJSIOTCSA:  YpOBEHb OOpa3oBaHHs U
NpoPECCHOHAIBHOW ~ TOJATOTOBKM;  TMPOUW3BOACTBEHHBI ONBIT H  MPAKTHYECKHUE  3HAHUS,
OpraHU3allMOHHbIE KAdyeCTBa; MaHepa JAep)KaTbCs; LEIEyCTPEMIIEHHOCTh; HHTEIJIEKTyalbHbIE
CIOCOOHOCTH; CTHJIb BEJICHHS Pa3roBOpa; COCTOSHUE 3/I0POBBsI, BO3PACT.

JlaHHBIE KpPUTEpUU OIEHKH HOCAT oOmmil xapakrtep. Peanm3anus B NpakTHUECKOM
JIeATETLHOCTH MPEAIoJiaracT uX KOHKPETH3ALUI0 TPUMEHUTEIBHO K JTOJDKHOCTH U BBIOOP METOOB
OIICHKH, KOTOPBIEC TO3BOJISUIH OBl OBICTPO U 3()PEKTUBHO MPOBOAUTH ITY paObOTy B COOTBETCTBUU C
XapaKTepoM Mpo0sIeM, CTOSIIIUX Mepe/l OpraHu3aueil U CKJIaJbIBAIOIINXCS B HEM CUTyalii.

Jlng momydyeHHus peKoMeHAaluuu Heobxomuma uHGOpMaIUs OT HEMOCPEICTBEHHOTO
PYKOBOJIMTEIISI TOTO YEJIOBEKA, KOTOPOMY JaHHAs PEKOMEH AU PEICTaBIISETCSI.

PexoMenganmu ohopMIIsiIOTCS BCEMHM PEKBU3UTAMHU OPTaHHM3AIMM M KOOPAMHATAMHU JUIS
00paTHO# CBsI3H.

AHanu3 3aTpar U BBITOJ], MPUHOCUMBIX MEPONPUITUIMHU TI0 orleHKe [IpaBuibHO MogI00paTh
MEeTOJ O0TOOpa, KOTOPBIM CIEIyeT HCIONb30BaTh NPEANPHUATHIO, TIO3BOJISIET TpeaBapUTEIbHAS
OIICHKA Pe3yJIbTaTOB 0TOOpa M MOHECEHHBIX Ha HETOo 3aTpar.

Obyuenue u passumue nepconana npoekma. BaxHenyo posib npu paboTe Haa MPOSKTOM
UTPAET MOJrOTOBKA U MEPENOATrOTOBKA PYKOBOIUTENEH M CIENMAIMCTOB KOMaHAbl Mpoekta. Ee
MIPOBEICHUE MOXKET OCYIIECTBISATHCS IBYMS MY TSIMHU.

[ToBeimenne o0mero mnpodeccuoHabHO-KBATU(UKAIMOHHOTO YPOBHS — IEpCOHAA.
Cuctema TIOBBIIICHUS! KBATM(PHUKAMKA BKIIOYAET: KPAaTKOCPOUYHBIC U TIOJHBIE KYPCHI
MIEPETIOATOTOBKH, OCYIIECTBIIIEMbIC By3aMH, OM3HEC-IIKOJIAMH, B TOM YHUCIIEe 3apyOeKHBIMU, HH-
CTUTYTaMH NOBBIIICHUS KBaTu(UKaUUU, U T. I. [lo GONBIIMHCTBY y4eOHBIX IJIAHOB CYIIECTBYIOT
denepanbHble U MUPOBBIE CTaHAAPTHI . PBIHOK 3THUX YCIYT IOCTaTOYHO PAa3BUT, U KA4ECTBO UX
MOCTETIEHHO PacTeT.

OOecrieueHrie aKTUBHOCTH, 3aWHTEPECOBAHHOCTH U TMpodeccroHanm3Ma IepcoHana B
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peanu3anmyu Mpoekra. B pamkax 3Toil mpoOieMbl BO3HUKAIOT CJICAYIOUIME 33/a4d Pa3BUTHS
IIepCOHAJIA, B IEPBYIO 0YEPE/Ib, YIIPABICHYECKOTO:

YMEHHE OIPENEIUTh CBOM MECTO U POJIb B MPOLIECCE YIPABJICHUS MPOCKTOM, MOHUMAHUE
HeJed U CTpaTeruy IMPOeKTa B 1EJOM M (YHKIMH B paMKax KOMAaHJBI IPOCKTa; YMEHHE YEeTKO
copMyIIMpOBaTh KJIIOYEBBIE TPOOJEMbI M 3aJa4d, KOTOPBIE [OJDKHBI PEIIaThCA  €ro
HO/Ipa3JeJICHUEM U IIePCOHAIBHO; TOJyYeHHE 3HAHUIl 110 COBPEMEHHBIM MOAXOAaM M METOJaM
peliCHus 3a1a4 YIIPABJIICHHUA [TPOCKTAMU, HpI/IO6peTeHI/I€ HaBBIKOB BBI60pa 1 HUCIIOJIBb30BaHHUA
9TUX IMOJIXOJOB U METOIOB Uil d(P(PEKTUBHOIO PEIICHHs KOHKPETHBIX 3a]a4 Ha CBOEM pabouem
MECTe; OCBOCHHE TEXHOJOTHH TPYNIIOBOH pabOThl B IpOIECCE pPELICHUs MpOoOJeM; OCBOCHHE
METO/IOB U HaBBIKOB 3((PeKTHBHON pabOThI MOJYMHEHHBIX H, IPEXK/EC BCETO, MOTHBAIIMU HX PAOOTHI
Ha TpeOyeMble Pe3yIbTaThL.

B nemsix onpeneneHuss MOTpeOHOCTH B OOy4YeHHMHM U IUIAHUPOBAHMU OOpa30BaHUS
11e71eCO00pa3HO: UCIIOIb30BATh PE3YIbTAThl OLICHKH TPYyZAa U MEPCOHANA, BBIABISIONINE IPOOIEMBI,
C KOTOPBIMH CTAIKHMBAIOTCS PAaOOTHUKH, AHAIW3UPOBATh IUIAH TEXHUYECKOrO OOHOBIICHUS
OLICHUBAThH CHEIU(PHUKY OOIIKX MPOTPaMM ITOATOTOBKH, KOTOPYIO MPOXOIST CTYACHTHI KOJUISIKEH 1
YHUBEPCUTETOB, MPUXOSIIIMX Ha PadOTy B OPraHM3alldio; MArHOCTUPOBATh CPEIHHN YPOBEHb
MMOoATrOTOBJICHHOCTU HOBBIX COTPYJAHUKOB.

CucreMa TOATOTOBKH MOXET OBITh I((EKTUBHOW TOJIBKO B TOM Ciydae, eciii Oyner
IPOAHAIN3UPOBAHO CYIIECTBYIOIIES MOJIOKEHHE, OIEHEHA MNEepCIeKTHBAa M CHOpMHUpPOBaH 00pa3
KenaeMoro Oyayliero, CIpOTHO3MPOBAHbI HM3MCHEHHMs, IIOJrOTOBICHBI MPOEKTHl H3MEHEHUS,
OIIPE/ICJICHBI CPOKHU M 3aTPATHI.

Icuxonocuueckue acnekmul ynpaeieHus NepCoHAIOM.

BaxHoe 3HaueHue npuoOpeTaeT CHOCOOHOCTh CIELUANIUCTOB paboTaTh B KOMaHAE, Il
TECHO OOBEIMHEHBl JIBE€ COCTABJSIOLIME: MaTepuajabHas W JyXoBHas. MarepuanbHylo
COCTABJIAIOLIYI0 TPEACTABISAIOT JIIOU, OOBEIMHEHHbIE B KOMaHAY, JYXOBHYIO — HJEOJIOTUS U
MICUXOJIOTHSI.

Wneonoruss koMaHasl (HOpMUPYETCS U3 COBOKYMHOCTH WAEH W B3MIAJOB, OTPa)KarOIIMX
KOHEYHbIC II€JIN BBIIOJHEHUS TpyAoBol ¢yHKuuu. Ilcuxomorust KoMaHIbpl BbIpa)kaeTcs B
COBOKYITHOCTH COL[MAJIBHO - TICUXOJIOTHYECKUX 0COOEHHOCTEH, MPOSIBIAIOLIMXCS B X0/1€ ee cozaes]
HUS U Pa3BUTHSI, HA OCHOBE B3aMMOJCHCTBHUS WIEHOB KOMaHIbl, GOpPM M CIOCOOOB B3aUMHOIO
yJIOBJIETBOPEHMsI MOTpeOHOCTEN. B mporecce paboThl yUaCTHUKH JOJIKHBI CIUNIAHUPOBATH OOIIYIO
JeSITeNIbHOCTh! OpraHu3oBaTh OOMeH HH(popMalnueil, HaJaJAuTh B3aUMOIIOHMMaHHE, BbIPAOOTATH
(GopMBI COBMECTHBIX JAEHCTBHHA. DTO MOpazymMeBaeT (OpMUPOBAHHE MOPATbHO-TICUXOJIOTMYECKOT0
KJIUMaTa, COBMECTHOTO OIIbITa, OOIECTBEHHOIO MHEHHUS, a TaK)K€ PEIlIeHHuEe BOIPOCOB JINJEPCTBA,
MOHUMAaHMsI IPUPO/Ibl BHYTPUTPYIIIOBBIX KOH(IMKTOB U T. 1. bosbIioe 3HaueHne npu 3TOM UMEIOT
JIMYHbIE KayecTBa KaXk/10r0 MHAMBUAYYMA, MPOSBIAIOMIMECS B MHIAWBHUYaTbHO-TICUXOJIOTUYECKUX
KauecTBaxX JIMYHOCTH, KOTOPBIE COBMECTHO C COLIMAJIBHOICUXOJIOTHYECKUMH KadeCTBAMH,
OIpENeNAIOT IOBEICHNE YEJI0BEKA B OPraHU3alUH1.

Komanga — 310 opranusanus. Eil, kak u BceM OpraHu3alnysM, IPUCYILN TaKUE YEPTHI, KaK
pazneneHue QYHKIUH MEXAy COTPYIHUKAMH, MOPAJOK MOTYMHEHHOCTH U T. J. AKTHUBHOCTbH
KOMaHJbl MOXET pa3BHBATbCA OJHOBPEMEHHO B HECKOJIbKMX HANpaBJICHUAX, 4YTO Tpelyer
CHEIHUAIbHBIX YCHWJIMM IO COXPAHEHHUIO IIEJIEHANPABIEHHOCTH TPYIIOBBIX YCHWJIMH B paMKax
MOCTaBJIEHHOW 1M, BO3JACHCTBHA Ha CO3HAaHME WICHOB KOMaHIbl JUIsI OObEeIUHEHUS
WHAUBUAYAJIbHON aKTUBHOCTU KaXKJOTO B €IUHOE 1IEJI0€.

CoumanbHas BIacTh B KOMaHJE peanusyercs depe3 (PeHOMEHBI JIMJEPCTBA U PYKOBOJICTBA.
VYkazaHHble (PeHOMEHBI PEICTABISIIOT COOOM MpOSIBIEHNE MpoLiecca BIUSHUS, HO UMEIOT Pa3HYyIo
IpUpOLY.

BaxHbIM (DaKTOpPOM INCUXOJIOTMYECKOTO BO3JACHCTBUS PYKOBOAMTENS Ha TPYIILY SIBIISETCS
€ro aBTOPUTET. ABTOPHUTET (OPMHUPYETCS C YIETOM JTMUYHOCTHBIX OCOOCHHOCTEN PYKOBOAMTEIS, €r0
OpPraHM3aTOPCKOr0 M MOTHBALIMOHHOTO MOTEHIMANA, CTHII PYKOBOJCTBA U T. 1.

BakHbIM KauecTBOM PYKOBOJAUTENS SIBISIETCS YMEHHE I0Jb30BaThCSl Pa3HbBIMU CTHIMHU
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PYKOBOJICTBA M CIIOCOOHOCTh MX NPUMEHITH B 3aBUCHMOCTH OT XapakTepa pellacMbIX 3a/ad,
cienuGUKH KOHKPETHOW 0OCTAaHOBKH, COLMAIBHO-TICUXOJIOTHYECKHX OCOOEHHOCTEH COTPYAHUKOB.
Ctuib pyKOBOJCTBA — 3TO yIpaBJIEHYECKash KaTEropusi, MO3BOJIAIONIAS KOMILJIEKCHO OLIEHMBATh
NIOBE/ICHHE PYKOBOJHTENS B KOJIJIGKTHUBE, HCIIOJIb3yeMble MM METOIbl MOJITOTOBKM W IPHUHSATHS
peLIeHHIA, CIIOCOOBI MX OCYLIECTBICHHUS U (POPMBI KOHTPOJIS 33 AEATEIHHOCTHIO MTOTYMHEHHBIX.

Beigensior Tpu CTWIS PYKOBOJCTBA: ABTOPUTApHBIN; JAEMOKPATHYECKHUi; JMOEpaTbHBIN.
ABTOpPUTApHBI  CTHJIb OCHOBAaH Ha BBICOKOW LEHTPAIM3ALMU PYKOBOJCTBA, €AMHOHAYAINU B
OPUHATAN pelIeHU, MEeCTKOM eIMHOIMYHOM KOHTpOJIC HaJa JESATEIbHOCTHIO IOJTYNHEHHSX.
[TogurHEHHBIM OTBOJIUTCS POJIb UCIOJHHUTENEH MPUKA30B PYKOBOIUTENS, KOTOPBIA yKa3bIBACT UM
Ha OJIvpKaHIue Lenu AeSTeIbHOCTH, HO He COOOIIaeT O AajdbHEHIINX IUIAaHAaX W 3a7adax TPYIIIHL.
Cpenu MeTO10B pyKOBOJICTBA MPE00IIaAAI0T IPUKA3bI, PACTIOPSIKEHHUS, BBITOBOPBI, JIUIIICHUE JIBIOT.

JleMOKpaTH4ecKuil CTHIb OCHOBAaH HA XOPOIIEM B3aUMONOHHUMAHUHM PYKOBOIUTENS C
NOJYMHEHHBIMH, BBIPAKAIOMIEMCS B OTKPHITOM, B3aUMHOM oOMeHe HH(popManuend, COBMECTHOM
NPUHATAN PEIICHWH Ha OCHOBE OOCYXKAEHHUS TIpPOOJIEeMBl, paclpelesieHud IOJIHOMOYMHA U
OTBETCTBEHHOCTH MEXJIy pPYKOBOIUTEIEM M MOMYMHEHHBIMU. IIpm 3TOM pyKOBOAWTEIND
TpeboBarelieH, HO crpaBeaiauB. OH BCEMEPHO MOOLIPSET U CTUMYJIMPYET MHUIIUATUBY CO CTOPOHBI
MOJYMHEHHBIX, 00IaeTCs ¢ HUMU TOOPOKENIATeIbHO U BEKIMBO. TakoW CTHIIb XapaKTepU3yeTCs
HU3KOW KOH(QUIMKTHOCTBIO M JIETKOH YIPaBISEMOCTHIO BO3HUKIIMX KOH(MJIMKTOB B CBSI3H C
OJIarONPHUSATHBIM IICUXOJIOTUIECKUM KJIMMATOM B TPYIITIE.

JInGepanbHbIi CTHIP OTJIMYACTCS TEM, YTO PYKOBOAMTENh INPHHUMAET MHUHHMAILHOE
ydacTHe B YNPAaBICHHH, TEPEKIaabIBas CBOM (YHKIUH M OTBETCTBEHHOCTh Ha Jpyrux. CTuib
Hepe3ynbTaTuBeH. lIpuMeHeHne ero BO3MOXKHO JIMIIb B TBOPYECKHMX, HAay4YHBIX TpyIax, IIe
KaXIOMY WICHY IMpPHCYIIa CaMOCTOSTEIBHOCTh W TBOPUYECKAs HWHIUBUAYAIBHOCTh, WIH TpPHU
HAJIMYUH B TPYIIIE YEIOBEKA, OCYIIECTBIISIONIEr0 (PaKTHIECKOE PyKOBOCTBO.

PaccMoTpeHHBIE CTHIIM PYKOBOACTBA HE BCErla B TMPAKTHYECKOW JIEATEILHOCTH
IPUCYTCTBYIOT B UHCTOM BUJIE.

Momusayus u cmumynupoeanue nepconanra. CHUcCTeMa yIPaBICHUS YEIOBEYECKUMHU
pecypcamu He cTaHeT 3¢ (GeKTUBHO (GYHKIIMOHUPOBATh, €ClIi He OyAeT pa3paboTaHa 3¢(pdexkTuBHas
MOJIENTb MOTHUBAINH, TaK KaK MOTHBAIIMS TOOYX/1aeT KOHKPETHOT'O MHANBUAA U KOJJICKTHB B IIEJIOM
K JOCTHKEHHIO JIMYHBIX U KOJIJIEKTUBHBIX IIeNei.

MoTuBamusi — 3TO TPOIECC, MO CTUMYJIUPOBAHHIO YEIOBEKA WM TPYNIB JIOJIEH K
aKTUBU3AIMM JIEITEIBHOCTH IO JOCTIKEHHIO 1eneil opranuzanuu. CoBpeMeHHbIE TEOpUHU
MOTHBAIMK 0a3UPYIOTCS Ha JIAHHBIX MCUXOJIOTUYECKUX HccienoBannid. OHU JENaroT yrop Ha BBI-
SIBJICHHE TIEPEYHs U CTPYKTYphl HOTPEOHOCTEH JTr0/1eH.

[TorpebHOCTH — 3TO OCO3HaHME HEJOCTAaTKa Yero-ambo, BhI3BIBAIOIIEE ITOOYKAECHHE K
neiictButo. IloTpeOHOCTM MOXKHO TMOJpa3leauTh Ha IEpBUYHBIE W BTOpUYHbIE. llepBUYHBIE
NOTPEOHOCTH 3aKJIAJBIBAIOTCS HA TEHHOM YPOBHE M HWMEIOT (H3UOJIOTHUYECKYIO MPHPOIY.
Bropuunble moTpeOHOCTH BO3HUKAIOT IO MEpe MPUOOPETEHUS )KU3HEHHOTO OIbITA. Y TOBIETBOPHUTH
NOTPeOHOCTH MOXKHO BO3HArpaxIeHUsMH. Bo3HarpaxJaeHne — 3TO BCE TO, YTO YEIOBEK CUUTAET
i ceOs eHHbIM. [Ipu 3TOM HE0OX0IMMO YYUTHIBATh MHIMBHUAYAJIBHOCTH YEJIOBEKA, €ro JMYHOE
NOHATHE IIEHHOCTH. Pa3nmmyaioT BHEmIHee W BHYTPEHHEE BO3HArpaxicHue. BremHee
BO3HArpaXKJeHUE JaeTcsi opraHu3anuell. BHyTpeHHee BO3HArpakJeHHe IaeT HeNoCpPeACTBEHHO
cama pabora.

PazpaboTka cucreMbl MOTHBAaTOpOB NMPUMEHHUTEIBHO K cHenuduke KOJUIEKTHBA M cdepe
NEeSITeTbHOCTH — OJWH W3 TJAaBHBIX pPE3epBOB TOBBIMIEHUS 3(P(PEKTUBHOCTH yIIpaBIICHHUS.
[To3UTHBHBIM TOAXOJOM K MOTHBAIlMM IMPOEKTHOW KOMAaHJIbl SIBIISETCS: YCTaHOBJIEHHE Habopa
WH/IMBUIYAIGHBIX (AaKTOPOB MOTHBAIlMM, B HAWOOJNBIICH CTETICHW BIMAIONMX Ha TIOBEICHUE
paOOTHHUKA; TOJIOKUTENBHBI KIUMAT B KOMAaHJE, BO3MOXHOCTh IIOJHOM peanu3aluu Cui,
PACKPBITHS TBOPYECKOTO MOTEHIMANA, MPO(ECCHOHANBHOTO POCTa KaXKJO0T0; SICHOE OIpEeAeiIcHUe
neneil B paboTe; 4eTKUE KPUTEPUM JIsi ONPEACICHHUs YCIexa; BO3HarpaxkiaeHue 3¢(eKTuBHOTO
TPYZIOBOTO BKJaga B OOIIME pPEe3yNbTaThl pabOTHI; OAWHAKOBBIE BO3MOXKHOCTH TIPH IIpHEME Ha
paboTy W CHyKeOHOM MpPOABIKEHUM, 3aBUCIIIUME OT MpodecCHOHATU3Ma COTPYIHUKOB,
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pe3ylbTaTOB HUX JEATEIbHOCTH, KOMIIETCHIIMM, OIBITA; YCIOBUA Ul  YIOBIETBOPECHUS
noTpeOHOCTEH B KOHTAKTaX.

Kongauxmur. ®opmupoBanue armochepsl COTPYAHUYECTBA U B3aUMOJICHCTBUS B KOMaH/IE
HE MCKIIOYAaeT BO3MOXHOCTH KOH(IMKTOB. IIpoekT-mMeHemkep IOKEH IOHHMMaTb, 4TO 0e3
KOH(JIMKTOB, 0€3 NPOTUBOPEUUH, SBISIOMIMXCS HWCTOYHHKOM pPa3BUTHS, HE MOXET OBbITh Ipo-
nByKeHus Brepea. [1o3ToMy OH JOKEH yMeTh paclo3HaTh KaTEropuro KOH(IMKTAa W BbIOpATh
CTPATEeTHIO YNPABJICHHUS, IMO3BOJIIOUIYI0 HE TOJIBKO pa3peluTh KOH(IUKT, HO U 00ECHednuTh
1eJ1ecO00pa3HyI0 peann3aluio POeKTa.

B ncuxonorumueckoM TuIaHe KOH(UIMKT — 3TO CTOJKHOBEHHE HECOBMECTHMBIX,
IIPOTUBOIOJIOKHO HAIPABICHHBIX TEHACHLIUN, OTAEIBHO B3SITOrO 3MM30Ja B CO3HAHUU Y€JIOBEKa, B
MEXJIMYHOCTHBIX WJIM MEKIPYIIIOBBIX OTHOLICHUAX, CBSA3aHHBIX C OCTPBIMH 3MOLMOHAIbHBIMHU
nepexuBanussMu. OTcroa cienyer, 4YTO OCHOBY KOH(QUIMKTOB COCTaBJISIFOT CTOJKHOBEHUS
HECOBMECTUMBIX HHTEPECOB, MHEHHUMU, MOTPEOHOCTEH, IIEHHOCTEH, pa3IMYHBIX MPEICTABICHUN O
croco0ax uX JOCTHKEHHH.

KoH}IUKTEI MOXHO TOApa3AeNUuTh HAa TOPHU3OHTAIBHBIC, BEPTHUKAIBHBIC, CMEIIAHHBIC.
Beinensaror crnegyronye TUNbl KOH(DIUKTOB: BHYTPHJIMYHOCTHBIM; MEXIMYHOCTHBIN; MEXIY
JUYHOCTBIO W TPYNNOH; MeXAy Tpynmnamu. [IpuanHbel KOHPIMKTOB. B OCHOBHOM, KOH(QJIMKTHI
BBI3BIBAIOT TPU TPYHIblI MPUYUH, OOYCIOBIEHHBIX: TPYAOBBIM IPOLIECCOM; MCUXOIOIHYECKUMHU
0COOEHHOCTSIMH B3aWMOOTHOIICHUH Jo/ell. B KOH(MIMKTHON CHTyallMu MPHCYTCTBYET OOBEKT
KOH(JIMKTA, SABJSIOMIMNACS €ro MPUYUHON, U YYACTHUKU KOH(IMKTA, KOTOPbIE MOTYT SIBJIATHCS Kak
OTJENbHBIMU JIIOJIbMU, TaK U TPYIIIAMH JIIOACH. YYaCTHUKH KOH(IMKTa MOTYT UMETh BHYTPEHHIOO
U BHELIHIOK MO3ULMI0 B KOH(QUIMKTE. BHEImHAS mo3uuus npencraBiseT cob0oil Ty MOTHBHPOBKY
y4acTus B KOH(IUKTE, KOTOPYIO OTKPBITO HMPEIABSBISAET Ka)aas U3 CTOPOH CBOMM OIMTOHEHTAM.
BHyTpeHHs1 MO3ULMSI — 3TO COBOKYIHOCTb MCTHHHBIX HMHTEPECOB, MOTHUBOB U ILIEHHOCTEW,
KOTOpBIE NPUHYKJAIOT 4Y€JIOBEKa WM TPYMHIY BKIOYATbCA B KOH(IUKT. BHyTpeHHss mo3unus
MOKET COBIIAIaTh WJIM HE COBIIAJATh C BHEIIHEHW. YacTO BHYTPEHHSA MTO3ULIMS CKPBITA HE TOIBKO OT
OINIOHEHTOB, HO M OT CaMOro 4YeJlOBEeKa Tak Kak He oco3HaeTcss uM. OcO3HaHME BHYTpEHHEH
MOTHUBAIMH SBJISETCSA BaXKHBIM 3TAlloOM B IPOJYKTUBHOM Pa3peIIeHUH KOHPIUKTA.

PykoBouTenb J0KEH MPOTHO3UPOBATh KOH(MDIUKTOTEHHOE BIMSIHUE BCEX MPOU3BOIUMBIX
U3MCHEHUH, aHaJU3UpOBaThb BCIO CHUCTEMY CBS3M JIIOACH NAHHOW TIPYIIBI, YMETh YIPABIATH
KOH(IMKTaMHU U HaXOJUTh CIIOCOOBI JIeJIaTh UX KOHCTPYKTUBHBIMH.

CuyMTaroT, 4TO KOHCTPYKTHBHOE pa3pelieHHe KOH(MIMKTa BO3MOXKHO, €CIHM: KOH(IMKT
BOCIIPUHUMAETCA CTOPOHAMH aJ€KBaTHO, TO €CTh OLIEHKAa MOCTYIIKOB M HaMEpPEHUM KaK CBOMX
COOCTBEHHBIX, TaK M ONIOHEHTAa HE MCKAXKEHA JMYHBIMU NPUCTPACTHSIMHU; YYACTHUKHU T'OTOBBI K
OTKPBITOMY 51 3¢ (dekTUBHOMY OOIIEHHUIO,
BCECTOPOHHEMY OOCYKIEHHIO MpPOOJIEMBbI, OTKPOBEHHOMY BBICKAa3bIBAHUIO CBOUX B3IVISIOB Ha
MIPOUCXOJSIIEee U MOUCKY MyTell BbIXOJa U3 KOH(MIMKTA; co3/laHa atMocdepa COTpyAHUUYECTBA U
B3aUMHOT'O JOBEPHUS.

MeTtoapl ynpasieHus: KOH(GIUKTHOW CUTyallueld MOXKHO TOJpa3AeNuTh Ha JIB€ TPYIIIbL:
CTPYKTYPHBIE Y MEKIIMYHOCTHBIE.

[Ipeononennto KOH(MIUKTA CIOCOOCTBYIOT CIENYIOLINE CTPYKTYPHbIE METObI: pa3bsiCHEHUE
TpeOoBaHUH K paboTe; HCIOJIb30BaHNE KOOPAMHALMOHHBIX M HTErPallMOHHBIX MEXaHU3MOB,
KOTOPBIE B3aUMOYBSI3bIBAIOT IEUCTBUS PA3ITUYHBIX JIFOJEHU U MOAPA3IAECICHHM, TPOLEAYPBI TPUHATHS
peuieHnii 1 0OMeH HH(pOpMalMel;ycTaHOBICHHE OO0IEOPTaHNU3AIMOHHBIX KOMIUIEKCHBIX IIeJIeH;
PUMEHEHHE CHCTEMBI BO3HATPAXKICHUN.

MeXIMYHOCTHBIE METOABI YIpaBlieHUs] KOH()IUKTHOW CUTyalueld Oa3upyroTcs Ha ISATH
OCHOBHBIX CTWIAX MOBEICHHMS: CIVIA)KMBAHUE; KOMIPOMHCC; COTPYAHUYECTBO; WTHOPHUPOBAHUE;
IIPOTUBOJICUCTBHE.

Cmune  cenasicusanus peanusyemcs 6 Oelcmeusix, HANPAGIeHHbIX HA CNANCUBAHUE U
coz0anue HOpMATbHOU paboued ammocgepwvl. TlpuMEeHEHHE TAHHOTO CTHJS ONPABIAHO, €CIU
IJIABHBIM SIBJISIETCS] BOCCTAHOBJIEHHE CIIOKOMCTBUS M CTAOUIBHOCTH, @ HE pa3pellieHue KOHQIMKTA, a
TaKXe eCJIM MPEeAMET pa3HOTIacus BaXEH JIJIs IPYTroil CTOPOHBI, U HE OCOOEHHO BaXKEH IS JIMIIA,
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MCIIOJIb3YIOLIETO 3TOT CTUIIb.

Cmune kKomnpomucca. B pamMkax IOaHHOTO CTWJISL CTOPOHBI CTaparoTCs YpPEryJlaupoBaTh
pasHorjacus IyTeM OIPEENIEHHBIX B3aUMHBIX YCTYNOK. Llenn nocturarorcst He MOJHOCTBIO paau
YCIIOBHOTO PABEHCTBA. YMEHHE HCIIOJIb30BATh KOMIIPOMHUCC IO3BOJIAET PA3peUINTh KOHQIUKT
JIOCTaTOYHO OBICTPO, HO 3TO HE BCErZla CIIOCOOCTBYET AOCTIKEHHIO ONTHMAIBHOTO PEIICHUS.

CTwiib COTpYIHMUYECTBA XapaKTEPU3YETCSI TEM, YTO CTOPOHBI PACXOIATCS BO MHEHHUSX, HO
TOTOBBI BBICIYIIATh JPYT APYra, 9TOOBI U3JOXKHUTh CBOU MO3HIIUH, MOHATH MPUYUHBI KOH(IUKTA U
pa3paloTaTh JOJTOCPOYHOE B3aWMOBBITOJIHOE pelieHHe. Takod CTWiIb TpyleH, TaKk Kak TpeOyer
YMEHMSI CHEpKUBAaTh SMOLMH, SICHO H3JIaraTb CBOM JKEJIAHUS, BHUMATEJIbHO BbICIYIIUBATh
ONIIOHEHTOB.

Crtuiabp UTHOPUPOBAHHUS 03HAYaET, YTO YEJIOBEK HE OTCTAMBAET CBOIO TOUKY 3pEHUS, HU C KEM
HE COTPYIHHUYAET AJIs BEIPAOOTKHU PEUICHUs, a IPOCTO YXOIUT OT KOHTaKTa, u30erast pasHoriiacuii u
HE JKenasg pemarb npodiemy. B 3Tom ciiydyae KOH(IMKT HE MPOUCXOIUT, HO Mpolbiiema B psfe
CIIy4aeB OCTAETCS HE PEIICHHOW. DTOT CTWIb MOXHO HCIIOJb30BATH I OTCPOUYKU PEIICHUS
npoOJIeMBbl C IeNBI0 BBIUTPHIIIA BPEMEHH JUIS cOopa JOTOJIHHUTENBHON HH(OpMAIu, H3ydeHUs
CUTYaLHH.

Crunb NpoTUBOJCHCTBUS O3HAYAET OPUEHTALMIO UCKIIIOUUTEIIBHO Ha COOCTBEHHOE MHEHUE
0e3 ydera MHeHUs JpyruxX. OOBIYHO MCHOJB3YETCS JIOABMH, OOJAJAIOUIMMH  OOJIBIIUM
aBTOPUTETOM, BJACTbIO, CUJIBHOW BOJIEH. DTOT CTUIb MOXET ObITh NPUMEHEH B Cllyyae, eciu
PYKOBOAMTENb BEAECT OTKPHITYIO OOpbOy 3a CBOM HMHTEpechl, cuuTas, UTo mpemgaraemMoe UM
pelleHre Hawlydllee, Wi €CIM HEOOXOAMMO INMPHUHATh HENMOMYJISIPHOE pelieHue. JlaHHBbIM CTUIIb
MOJIaBIIsIeT WHUIMATUBY MOJYMHEHHBIX, MPEMSATCTBYET CcBOOOIHOMY O0OMeHy MHeHusmu M moxer
NPUBECTH K HOBBIM KOH(DIUKTaM.

5. YnpasiieHue pUCKAMU.

Puck u neonpeoenennocms. Ilponecchl NpUHATHS pELIEHUH B YNPABICHUU IMPOEKTaMH
IPOUCXOJAT, KaK MpaBUIO, B YCIOBUSAX HaIM4YUs TOM WJIM HMHON Mepbl HEONPEEeIIEHHOCTH,
oTpesieNnsieMol ClIeayomuMH (pakTopaMu: HEMOJHBIM 3HAaHHEM BCEX MapaMeTpoB, OOCTOSATENLCTB,
CUTyallUd Juisi BbIOOpa ONTHMAJIBHOTO PEUIEHMs, a TaKKE€ HEBO3MOXHOCTHIO aJI€KBATHOTO H
TOYHOT'O y4yeTa Bcel Jake NOCTYMHON MH(OpMaluM M HaJIUYHEM BEPOSTHOCTHBIX XapaKTEPUCTHK
MOBE/ICHUS CpeNbl; HAINYMEM (akTopa CIy4aHOCTH, T. €. peanu3aluu (akTopoB, KOTOpPbIE
HEBO3MOKHO TPEJYyCMOTPETh U CIPOTHO3UPOBATH Ja)kK€ B BEPOSATHOCTHOW PEANN3aLUN; HATMUUEM
CyOBEKTUBHBIX (DaKTOPOB MPOTHUBOAECUCTBUS, KOT/la MPUHITHE PEIIEHUN HAET B CUTYallUU UIPbI
NapTHEPOB € IPOTUBOIMOJIOKHBIMU UM HE COBMAIAIOIIMMU UHTEPECAMH.

Puck — noteHumanbHast, YUCIEHHO U3MepHMasi BO3MOKHOCTbh HEOJIaronpusaTHBIX CUTyalun
U CBSI3aHHBIX HUMHM IOCJEICTBUI B BHJE MOTEph, yliepOa, YObITKOB, HalpuMep — OXKHUAaeMOU
npuObLIN, 0X0/a WIH UMYIIECTBA, IEHEKHBIX CPEJCTB B CBSI3U C HEOIPEIEIEHHOCThIO, TO €CTh CO
CllyuyaiiHBIM H3MEHEHHEM YCIOBUI 3KOHOMHUYECKON AEATENbHOCTH, HEeONIaronpusATHBIMH, B TOM
ymcie (opc-MaXOPHBIMU OOCTOSITENILCTBAMH, OOIIMM MaJ€HHEM ILI€H Ha DPBIHKE; BO3MOXHOCTb
MOJIyUYEHUSI HEMPEJCKAa3yeMOro pe3ylbTaTa B 3aBUCUMOCTH OT MPUHATOTO XO3SHCTBEHHOI'O
peleHus, 1eCTBHUS.

OctanoBuMcsl TIOJpoOHEe HA TMOHATHH BEPOSATHOCTH PUCKOB — BEPOSITHOCTH TOTO, YTO B
pe3yJibTaTe MPUHATUS PELICHUS MPOU30MAYT MOTEpU I MPeANPUHIMATEIbCKON (PUPMBI, TO €CTh
BEPOATHOCTh HEXeNaTeNnbHOro ucxoaa. CyllecTByeT JBa METOAA ONPEIEIICHUS BEPOATHOCTH
HE)KeNaTeNIbHbIX COOBITHI: OOBEKTUBHBIM U CyObEeKTHBHBIA. OOBEKTHUBHBIM METOJl OCHOBAaH Ha
BBIYUCIIEHUH YacCTOTHI, C KOTOPOH TOT WJIM MHOW pe3yibTaT ObLI MOJTYYEH B aHAJOTHYHBIX YCJIO-
BUsAX. CyObeKTHBHAs BEPOSTHOCTb SIBJSETCS IPEANONIONKEHHUEM OTHOCHUTEIBHO OIpPeNeIeHHOrO
pe3yapTaTa. OTOT METOJ OIpPEAEIEHUS BEPOSITHOCTU HEXKEIATEIbHOIO HCXO0Ja OCHOBAaH Ha
CYX/IEHUU U JIMYHOM OIIbITE MpeArpHHUMATeNns. B naHHOM cilyyae B COOTBETCTBHM C IPOILIBIM
ONBITOM M WHTYHUIMEW NpPEANPUHUMATEII0 HEOOXOAUMO cAeNaTh LU(POBOE MPEANOJIOKEHHUE O
BEPOSITHOCTH COOBITHA.

W3mepeHue pUCKOB — ONpeeNeHHEe BEPOSTHOCTH HACTYIUIGHHUS PHUCKOBOTO COOBITHS.
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OrneHuBasi pUCKM, KOTOPbIE B COCTOSIHMM NpUHATh Ha ce0si koMaHaa MpoeKTa 1 MHBECTOp MPOEKTa
IpU €ro peajaus3aliy, UCXOIAT MpPeXkaAe BCEro M3 Creuu(UKU U BaKHOCTH NPOEKTAa, U3 HAINYMSA
HEOOXOJUMBIX PECYpPCOB JUISI €r0 peajin3allid ¥ BO3MOXXHOCTEH (DMHAHCHPOBAHMS BEPOSITHBIX
NOCIEACTBUM pUCKOB. CTENEHb JOIYCTUMBIX PUCKOB, KaK IIPABUIIO, ONPEAEISAETCS ¢ YUETOM TaKUX
[IapaMeTpoOB, KaK pasMep U HAAEKHOCTb HMHBECTULMN B IPOEKT, 3AIUIAHUPOBAHHOIO YPOBHS
PEHTA0ETbHOCTH U JIP.

B KOIMYECTBEHHOM OTHOLIEHHH HEOIPEAEICHHOCTh II0JPa3yMEBAET BO3MOKHOCTh
OTKJIOHEHUS PE3yJIbTaTa OT OXKHMIAeMOI'0 3HA4eHUs KaK B MEHbIIYIO, TaK U B OOJBIIYIO CTOPOHY.
COOTBETCTBEHHO, MO’)KHO YTOUYHUIIIb ITOHITHE PUCKA — ATO BEPOSATHOCTb IOTEPU YACTH PECYPCOB,
HEJIONOIY4YEHUs! JIOXOJOB WJIM TIOSBJICHUS JIOTIOJHUTENIBHBIX pacXxoJoB U oOpaTHoe —
BO3MOJKHOCTb ITOJIy4€HHUSI 3HAUYUTEIBHOM BBITOJBl B PE3YyJbTATE OCYILUECTBICHMS OINPEACICHHON
LIEJICHAIIPABJIICHHON JeATeNIbHOCTH. [l03TOMYy 3THM 1BE KaTreropuu, BIUAIOLIME HA PEATU3ALUIO
HWHBCCTUIMOHHOTI'O MMPOCKTA, JOJIKHBI aHAJIU3UPOBATHECA U OICHHUBATHLCA COBMCCTHO.

Ynpasnenue puckamu. YnpaplleHUE IIPOEKTaMU IOAPA3YMEBAECT HE TOJIBKO KOHCTATALUIO
(dakTa HaMM4YMUS HEOMPENEICHHOCTH UM PUCKOB M aHAIM3 PUCKOB U yiiepOa. Puckamu mpoekToB
MOKHO W HY)KHO YIPAaBJIATb. YIIPaBICHHE PUCKAMU — COBOKYIIHOCTb METOJOB aHalIM3a U
HelTpanu3anuu (akTOpPOB PUCKOB, OOBCIAWHEHHBIX B CHCTEMY IUIAaHHUPOBAHUS, MOHUTOPUHTA U
KOPPEKTUPYIOIUX BO3/IECHCTBUN.

Brrssaenne n I/IIIGHTI/I(l)I/IKaIII/Iﬂ npeanojaracMbIix PUCKOB — CUCTEMATHUYCCKOC
orpeneneHue U KiaccupuKanus coObITUIM, KOTOpPbIE MOTYT OTPULIATENIBHO MOBIUATH HA MPOEKT, T.
€. 110 CyTH, KJ1accu(uKaIus puckoB.

Knaccugukanus puckoB — KayeCTBEHHOE ONHCAaHME PUCKOB MO PA3IUYHBIM IPU3HAKAM.
Ananus PUCKOB — MMPOLCAYPLI BBIABICHUA (1)aKTOp0B PUCKOB U OLUCHKH HUX 3HAYUMOCTH, 110 CYTH,
aHaJu3 BEPOATHOCTU TOTO, YTO MPOU3OHAYT OIpeJesieHHble HeXeIaTelbHble COOBITHS U
OTPpULATCIIBHO IMOBJIMAIOT Ha JOCTUKCHHC Heﬂeﬁ IIPOCKTA. Ananus PUCKOB BKIIIOYAC€T OLCHKY
PHCKOB W METO/bl CHMKEHHS PHUCKOB WJIM YMEHBIIEHHUS CBS3aHHBIX C HUM HEOJaromnpusiTHBIX
HOCHGHCTBHﬁ. Ha IMEPBOM ITAIIC ITPOU3BOANUTCA BBIABIICHUC COOTBCTCTBYIOIIHUX (1)aKTOp0B " OIICHKAa
UX 3HAYUMOCTH.

OIIGHKa PUCKOB — 3TO OHNPCACICHUC KOJIMYCCTBCHHBIM WM KadUCCTBCHHBIM crocoooM
BEJIMYMHBI pUCKOB. ClieyeT pa3nuyaTh KaYECTBEHHYIO U KOJIMUECTBEHHYIO OLIEHKY PUCKA.

KauecTBeHHast oOleHKa MOXKET OBbITh CpPaBHUTENBHO NPOCTOM, €€ TIJIaBHas 3ajaya —
OTIpeNIeIUTh BO3MOXHBIE BHUJBI PUCKOB, a Takke (DaKTOphl, BIMSIONIME HA YPOBEHb PUCKOB NpPHU
BBIIIOJIHEHUH OIPEAEIIEHHOIO BU/IA EATEIbHOCTH.

KonnuecTBeHHas OLIEHKAa PUCKOB ONPENEIAETCS YEPE3:  BEPOSITHOCTh TOTO, 4TO
MOJIyYEHHBIH Pe3yJbTaT OKAKETCsl MEHbILIE TPeOyeMOro 3HaUeHMUS, MIPOU3BEACHUE
0’KU/1aeMOro yiepoa Ha BEpOSITHOCTb TOTO, YTO ATOT yIIepO MpOU30MIET.

MeToapl OLIEHKM PHCKOB UM BKJIIOYAIOT CIEAYIOIIEE: KOJWYECTBEHHAs OLEHKA PUCKOB C
IIOMOILBI0 METOJOB MAaT€MAaTHYE€CKOW CTATUCTUKH; METOMABI DKCIIEPTHOU OLICHKU PUCKOB; METO/BI
HMUTAIMUOHHOI'O MOJCIUPOBAHUC PUCKOB, KOM6I/IHI/IpOBaHHBIe MCTOJBbI, MPEACTABIIAIONINEC coOoit
00beTMHEeHNE HECKOIBKUX OTIENbHBIX METOJIOB WIIM UX OTJENbHBIX 3JIEMEHTOB.

Pacnipenenenne puCKOB — JEHCTBHS IO IepeAade, MOJHOM WM YaCTUYHOM, PHCKOB
JpYyroii CTOpoHe, 0OBIYHO MOCPEICTBOM KOHTPAKTa ONPEIEICHHOTO BUA.

CrpaxoBaHuE€ PHCKOB TMpPEJACTaBIsET COOOH OTHOIICHHS TIO 3allUTe HMYIIECTBEHHBIX
UHTEPECOB (PU3MUECKUX M IOPUINYECKUX JIMII IPU HACTYIUIEHUHU ONPEAETICHHBIX COOBITHN 3a CueT
JNEHEXXHBIX (POHAOB, (HOPMUPYEMBIX U3 YINIAUMBAEMBIX UIMH CTPAXOBBIX B3HOCOB.

PezepBupoBaHne — METOJ PpE3EpPBUPOBAHUSA CPEICTB Ha TOKPBITHE YyIiepoa,
HEMPECABUACHHBIX pacXO0a0B IIPU HACTYIIJICHUU PUCKOBBIX COOBITHH.

AHaJIM3 NPOEKTHBHIX PUCKOB.

AHanu3 NpOeKTHBIX PUCKOB HAYMHAETCS C MX KJacCU(UKALUU U UAEHTH(UKALINH, TO €CTh C
UX KaueCTBEHHOT'O OMHCAHUS U ONpEeNIeHNs —- KaKhe BUJbl PUCKOB CBONCTBEHHBI KOHKPETHOMY
MMPOCKTY B JAaHHOM OKPYXCHHUHU IPU CYHICCTBYIOIIUX 3KOHOMHNYCCKUX, NOJIUTUYICCKHUX, MMPABOBLIX
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YCIOBUSX.

AHanmu3 NPOEKTHBIX PHUCKOB IMOJPA3JENAeTCs] Ha KAa4eCTBEHHbIH M KOJMYECTBEHHBIM.
AHanu3 TpPOEKTHBIX PHUCKOB Oa3uUpyeTcsi Ha OLEHKAaX pPHUCKOB, KOTOpBIE 3aKIIOYAIOTCS B
OIpEIeIEHNH BEJIMYUHBl PUCKOB.

Metoapl  ompeleneHHus KpUTEpHUsl KOJMYECTBEHHON OLIEHKM PpHUCKOB  BKJIIOYAIOT:
CTAaTUCTHUYECKUE METO/Ibl OLIEHKHU, 0a3upyroIIyecs Ha MEeToJaX MaTeMaTHUeCKOW CTaTUCTHKH, T. €.
JHCTIEPCHUU, CTAaHJAPTHOM OTKJIOHEHWH, Kod(duuuente Bapuanuu. Jns NpUMEHEHUS STHX
METOZ0B HEOOXOAMM JOCTaTOYHO OOJbIION OO0BEM HCXOIHBIX JaHHBIX, HAOMIOIACHUN; METOAbI
AKCIEPTHHIX OLICHOK, OCHOBAaHHBIE HA MCIIOJIb30BAHMM 3HAHWN SKCIIEPTOB B IIPOLIECCE AHAIM3a
IPOEKTa U y4eTa BIUSHHS KaueCTBEHHBIX (PaKTOPOB; METOJbl aHAJIOTUI, OCHOBAaHHbIC HA aHAJIU3E
AQHAJIOTMYHBIX NPOEKTOB M YCIOBHUI HX pealu3aluy IS pacuera BEpOSITHOCTEHN noreph. laHHble
METO/bI IPUMEHSAIOTCS TOIJ1a, KOI/la €CTh IpeACTaBUTeNIbHAS 0a3a A aHajau3a U APyrue MeTo/bl
HENpUEMJIEMbl WJIM MEHEE JIOCTOBEPHBI, JTAHHBIE METOJbl IIMPOKO MPAKTUKYIOTCS Ha 3amnane,
IOCKOJIBKY B IPAKTHUKE YHPABICHUS MPOEKTaMH IPAKTHKYIOTCS OLEHKH IMPOEKTOB IOCIE HX
3aBEpUICHUS] W HAKAaIUIMBAETCS 3HAUMUTEIbHBIA MaTepuall Jjs IOCJIEIYIOLUIEro MPUMEHEHMS;
KOMOMHUPOBaHHbIE METO/Ibl BKJIIOYAIOT B €05 CIIOJIb30BAaHUE CPa3y HECKOJIBKHX METO/I0B.

Pesynbrarom aHanu3a pUCKOB JIOJDKEH SIBISITbCS CHELUAbHBIM pa3aen Ou3Hec-IIaHa
IPOEKTa, BKIIOYAIOIIMNA OMNMCAHUE DPUCKOB, MEXaHU3Ma HUX B3aUMOICUCTBUS U COBOKYIIHOTO
addexTa, Mep 1o 3aIUTe 0T PUCKOB, HHTEPECOB BCEX CTOPOH B MPEOJOJICHUN OMACHOCTH PHCKOB;
OLIEHKY BBIIIOJHEHHBIX AKCIIEPTaMU MPOLEyp aHajIu3a PUCKOB, a TAKXKE HCIOJIb30BABILIUXCA UMHU
UCXOJHBIX JaHHbBIX; OMMCAHUE CTPYKTYPhl PacCIpeleieHHs] PUCKOB MEX1y Y4aCTHUKAMU IPOEKTa
[0 KOHTPAaKTy C yKa3aHHUEM IpelyCMOTPEHHbIX KOMIICHCAIMH 3a YOBITKH, NMPO(ecCHOHAIbHBIX
CTPaxoOBbIX BBIILJIAT, JOJIOBBIX 0O0S3aTENICTB U T. I.; PEKOMEHJALMU IO TEM acleKTaM PHUCKOB,
KOTOpbIE TPeOYIOT CIELUAIbHBIX MEp MU YCIIOBHH B CTPAXOBOM IOJIHCE.

Kauecmeennvui  ananuz  puckos. OAHMM W3  HANpaBJICHUM  aHAIU3a  PUCKOB
MHBECTULMOHHOTO MIPOEKTA ABJSAETCA KaUeCTBEHHBIN aHaIN3 WU UCHTU(UKALIUS PUCKOB.

KauecTBeHHBIN aHANU3 MPOEKTHBIX PUCKOB MPOBOJUTCS Ha CTAaJUU pa3pabOTKU OHU3HEC-
IlaHa, a o0s3aTesbHas KOMIUIEKCHAs AKCIEepTH3a MHBECTHUIIMOHHOTO TPOEKTa IO3BOJSET
MOJArOTOBUTH OOMIMPHYIO UHPOPMAIIHIO JIJIsl aHAJIN3a €r0 PUCKOB.

[lepBbIM 11aroM UASCHTU(UKALMU PUCKOB SIBJIIETCSI KOHKPETH3alHsl KJIacCU(PUKALIUU PUCKOB
NPUMEHUTEIBHO K pa3padaThIBAEMOMY IIPOEKTY.

B Teopun puckoB pa3znuyaroT HOHATUS (GakTOPa, BHJAa PUCKOB U BHUJA MOTEpsh (yuiepda) or
HACTYIUUIEHUS] PUCKOBBIX COOBITHH.

ITon dakTopamu pUCKOB NMOHMMAIOT TaKUE HE3AIJIAHUPOBAHHBIE COOBITHS, KOTOPHIE MOT'YT
NOTEHLIMAJIbHO OCYIIECTBUTHCA M OKa3aTh OTKJIOHSIOIIEE BO3/JCWCTBHE HAa HAMEUEHHBIM XOJ
pealm3alMu INPOEKTa, WM HEKOTOPBIE YCIOBUS, BBI3BIBAIOLIEE HEONPEIEICHHOCTh HCXOAa
cutyauuu. [Ipu 3ToM HEKOTOphIE U3 YKa3aHHBIX COOBITHI MOXHO OBLJIO MpPEIBHUIIETh, a IpYrHe He
IIPEJICTaBIISUIOCh BO3MOYKHBIM IIPEAYTaaTh.

Bun puckoB - kinaccu@uKanus pPHUCKOBBIX COOBITHI 1O OJHOTUIIHBIM TPUYMHAM HX
BO3HHUKHOBEHUS.

Bun noteps, ymepba — kiaccupukanus pe3yabTaToB peain3allii PUCKOBBIX COOBITHH.

AHanu3 pUCKOB MPOBOJUTCS ¢ TOUYKU 3PEHHUS: UCTOKOB, IPUYMH BO3HUKHOBEHHS JaHHOIO
TUTIA PHUCKOB; BEPOSTHBIX HETAaTHUBHBIX IOCIEACTBHMM, BBI3BAaHHBIE BO3MOXKHOM peain3anuen
JTAHHOTO PHUCKOB; KOHKPETHBIX MPOTHO3UPYEMBIX MEPOIPHUATHS, MO3BOJIAIOIINX MUHUMHU3UPOBAThH
paccMaTpUBaEMbIil PUCK.

OCHOBHBIMU pe€3y/lbTaTaMHU KAYECTBEHHOI'O aHAIM3a PHUCKOB SBISAIOTCSA: BBIABJICHHE
KOHKPETHBIX PHUCKOB MPOEKTa U MOPOKIAIOUINX WX MPUYUH; aHAIU3 U CTOUMOCTHBIH SKBUBAJICHT
TUIIOTETUYECKUX IIOCJIECJCTBUN BO3MOXKHOM pEalu3allid OTMEUEHHBIX PHUCKOB; IPEIJIOKEHHUE
MEpONPUATHIA IO MUHMMHU3ALUH yiliepOa 1, HAaKOHEL, UX CTOMMOCTHas OLIEHKa.

Kpome Toro, Ha 3TOM 3Tarne onpeAessoTCs PaHUYHbIE 3HAYEHHsI BO3MOXKHOTO N3MEHEHUS
BceX (PaKTOPOB IPOEKTA, IPOBEPSEMBIX Ha PUCKH.

Konuuecmsennwiii ananuz puckoe. MareMaTndeckuil anmnapar aHajau3a pUCKOB OIHUPAETCS
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Ha METOJAbl TEOPUU BEPOSATHOCTEH, YTO OOYCIOBIEHO BEPOSTHOCTHBIM  XapaKTEpOM
HEOIpEACNIEHHOCTH U PUCKOB. 3aJauld KOJMYECTBEHHOI'O aHall3a PHUCKOB DPA3ACNSAIOTCA Ha TPU
TUIIA: NIPSIMBIE, B KOTOPBIX OLIEHKAa YPOBHS PUCKOB IIPOMCXOAUT HAa OCHOBAaHUM alpuOpU U3BECTHOU
BEpPOATHOCTHOM HHOpMaIMK; oOpaTHble, KOI/a 3aJaeTcsl MpUEeMIIEMbI ypOBEHb PHUCKOB U
OINPEAEIAIOTCS 3HAYEHMsI UCXOAHBIX IapaMETPOB C YYETOM YCTAaHABIMBAEMbIX OTpaHUYEHUN Ha
OIMH WJIM HECKOJbKO BapbUPYEMBIX HCXOJHBIX TapaMeTpoB; 3aJaud  HCCIEI0BaHUS
4YBCTBUTEIBHOCTH, YCTOMUMBOCTH PE3YJIbTATUBHBIX, KPUTEPUATIbHBIX MIOKA3aTeNEH 10 OTHOLIEHUIO
K BapbHUPOBAHUIO MCXOJHBIX MapaMeTPOB. DTO HEOOXOIMMO B CBSI3U C HEM30EKHON HETOUHOCTHIO
UCXOMHOW WH(pOpMAIMA W OTpPaKaeT CTENEeHb JOCTOBEPHOCTH TMOJYYCHHBIX IIPU aHAIN3e
MIPOEKTHBIX PUCKOB PE3YJIbTATOB.

KonnuecTBeHHBI aHAINU3 MPOEKTHBIX PUCKOB IPOM3BOAUTCS HAa OCHOBE MaTEMaTHUYECKHUX
MojJieJel TPUHATUS pEHIeHUH M TMOBEACHUS MPOEKTa, OCHOBHBIMH U3 KOTOPBIX SBIISIFOTCS:
CTOXACTHYECKHE (BEPOATHOCTHBIE) MOJIEIH; IMHIBUCTUUECKUE MOJIEIHN; HECTOXACTUYECKUE MOJIEIIH.

BeposiTHOCTHBIE METO/IbI OIICHKU PUCKOB. PUCK, CBS3aHHBIN C MPOEKTOM, XapaKTepHU3yeTcs
TpeMsi (pakTopaMu: COOBITHE, CBSI3aHHOE C PUCKOM; BEPOSITHOCTh PUCKOB; CyMMa, IOJBepraeMas
pucKy. UTOOBI KOJIMYECTBEHHO OLEHUTH PUCKH, HEOOXOAUMO 3HATh BCE BO3MOXKHBIE TOCIIEICTBUS
IPUHUMAEMOT0 PELIEHUS U BEPOSTHOCTh IOCIEACTBUN 3TOro pelieHus. Belaenstor aBa mertona
oTpezieNieHUs] BEPOSATHOCTH.

OOBEKTUBHBIA METOJl ONPEIECICHUS BEPOSTHOCTM OCHOBAH HA BBIYUCIIEHUU YacTOTHI, C
KOTOPOM TPOUCXOASAT HEKOTOpbIe COObITHS. YacToTa MpU 5TOM PACCUYUTHIBAETCS HAa OCHOBE
(aKkTUYECKUX TaHHBIX.

BaXHpIMH TIOHATHSAMH, MPUMEHSIONIMMUCS B BEPOSITHOCTHO; aHAIM3€ PUCKOB SIBISIOTCS
HOHSITHSI aJIbTEPHATUBBI, COCTOSIHUS CPEJIbl, UCXO/IA.

AJnpTepHaTHBa — OTO IMOCIIEJOBATEIbHOCTh JCWCTBUIA, HANpPABICHHBIX HA pEIICHUE
HEKOTOpoil mpobnembl. IlpuMepsl anpTepHATHUB: NpUOOpETaTh MM HE NpUOOpeTaTb HOBOE
000pyI0BaHUE, pEIIEHHE O TOM, KaKOM U3 JIBYX CTAHKOB, pa3IMYalOIIMXCS M0 XapaKTepUCTHUKaM,
clelyeT NpHuoOpecTy; CIEeyeT JIU BHEAPSITH B IPOU3BOICTBO HOBBIM MPOAYKT U T. 1.

CocTosiHHE Ccpelpl — CUTyalus, Ha KOTOPYIO JIMILO, IPUHUMAIOLIEE PEIICHUE, HE MOXKET
OKa3bIBaTh BIHSHHUE.

Hcxonpl  BO3HMKAKOT B Cilydae, KOTJa ajJbTEpPHATHUBA PEAIM3yeTCs B OIPENEICHHOM
COCTOSIHUM Cpelbl. OJTO HeKas KOJIMYECTBEHHas OlIeHKa, I[OKa3blBalollas IOCIEACTBUS OIl-
PENETICHHON albTEPHATUBBI IIPHU OIPEAEIIEHHOM COCTOSIHUH CPEJIBI.

AHanu3upys U cpaBHUBAs BapUaHThl HHBECTUIIMOHHBIX IPOEKTOB, MHBECTOPHI IEHCTBYIOT B
paMKax TEOpHM NMpHUHATUA peleHni. Kak yxe OblJI0o OTMEUEHO BbIIIE, TOHATHS HEONPEAESICHHOCTH
U PUCKOB pa3MyaroTcs MeXay coOoil. BepoaTHOCTHBIN MHCTpYMEHTapHil MO3BoJIsieT Oosiee YETKO
pasrpaHu4uTh UX. B cOOTBETCTBUU € 3TUM, B TEOPUM NPUHATUS PEIIECHUMN BBIAEISAIOTCS TPU THUIIA
MoJieJIeil: IPUHSATHE PEIICeHUH B YCIOBMSIX ONPENEICHHOCTH — JIUI0, MPUHUMAIOIIEe pelIeHHe
(JITTP), ToyHO 3HAET MOCIEACTBHUS U HCXOJbI 00O anbTepHATUBBI WM BhIOOpa pemieHus. Jrta
MoJieJb HEepeallCTUYHA B Cly4yae NPUHATHUS PEHICHHS O JOJTOCPOYHOM BIIOXKEHHUU KaluTana;
IPUHSITHE pEIICHUH B yclnoBUsX puckoB — JIIIP 3HaeT BEpOSATHOCTM HACTYIJIEHUS MCXOJO0B WIN
MOCIEACTBUM JIIsl KaXKJI0TO pEeIIeHHUS; MPUHITHE PEUICHHS B YCIOBUSAX HEONpPEAEeNEeHHOCTH —
JIITP He 3HAeT BEpOSITHOCTEN HACTYIJIEHUS! UCXOA0B AJIs1 KayKIOTO PEILIECHUS.

Ha ocHoBe BepoATHOCTEH pacCUMTHIBAIOTCS CTaHAAPTHBIE XapaKTEPUCTUKH PHCKOB:
MaTEMaTUYECKOE 0XKHUIaHHUE ; KO3 PHUIMEHT Bapranuu; K03(HOUIIMEHT KOPPEIALHH.

Ananuz  nokasameneti  npedenvnoco  ypoens  Ilokazarenu  TpeNeNbHOTO  YpOBHS
XapaKTEpU3YIOT CTENEHb YCTOMYMBOCTH MTPOEKTA 10 OTHOIIEHUIO K BO3MOXHBIM U3MEHEHHUSAM YCIIO-
BUIl ero peanm3auuu. l[IpenenbHbIM 3HauYeHHEM mnapamerpa ig -Or0 rojga SBISETCS TakKoe
3Ha4YeHHE, MIPU KOTOPOM YHCTas MPHOBLIb OT MPOEKTa paBHA HYM0. OCHOBHBIM MOKa3aTesIeM 3TOU
rpymmbl sBiserca Touka 0e3yoniTounoctd (TB) — ypoBeHb ¢u3mdeckoro odObeMa MpoaaXk Ha
IPOTSKEHUM PacuyeTHOro NEpHOoJa BPEMEHHU, IPU KOTOPOM BBIPYYKa OT peaju3allud NPOAYKLHU
COBMAJIAaeT C U3/EPKKAMU IIPOU3BOCTBA.

AHanu3 YyBCTBUTEJIBHOCTH IIPOEKTa 3ajadya KOJWYECTBEHHOIO AaHajdu3a COCTOUT B
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YHUCICHHOM M3MEPEHHUH BIUSHHUS U3MEHEHUH PUCKOBAHHBIX (DaKTOPOB HA 3(P(PEKTUBHOCTD MPOCKTA.
OOmas cxema aHann3a 9yBCTBUTEIBHOCTH ITPOEKTA COCTOUT B CICTYIOIIEM.

AHanu3 9yBCTBUTEIBHOCTH MPOMCXOIUT MPHU «II0CIEI0BATEIbHO-CIMHIYHOMY» W3MEHEHHH
Ka)XJIOH TEePEeMEHHOM: TOJBKO OJHAa W3 TEPEMEHHBIX MEHSET CBOE 3HA4YCHHE, Ha OCHOBE 4Yero
NEPEeCUnTHIBACTCS HOBash BEJIMYMHA HCIOJNb3yeMoro kputepus. Ilociae 53Toro oueHuBaercs
IPOLIEHTHOE HM3MEHEHHWE KPHUTEpHs 110 OTHOUICHUIO K 0a3MCHOMY CIy4al0 M PaCCUHTHIBACTCS
1oKa3arejab YyBCTBUTEIBHOCTH, MPEACTABISIONMNA COOOH OTHOIICHHWE MPOLEHTHOIO HM3MEHEHUS
KpUTEpUs K M3MCHEHHMIO 3HAYCHHS IIEPEMEHHOW Ha OAWH MpPOIEHT. TakuMm ke oOpa3oMm
MCUHUCIIAIOTCS TIOKA3aTe YyBCTBUTEIBHOCTH MO KaX/I0i U3 OCTAJIbHBIX MEPEMEHHBIX.

AHanu3  YyBCTBUTEIBHOCTH  TPOEKTa  IIO3BOJSIET  OLCHUTh, KaK  H3MEHSIOTCS
pe3yIAbTUPYIONINE TIOKA3aTeNd peANIHU3aluy IPOEKTa MPH PA3TUYHBIX 3HAYCHHUAX 3aJaHHBIX
HepeMEeHHbIX, HeOOXOMUMBIX JJIsl pacdera. JTOT BHUJ aHAIM3a MO3BOJISIET ONpPENeTUTh Hanboiee
KPUTHYECKHE MTEPEMEHHbIE, KOTOPBIE B HAMOOJIBIIEH CTETIEH! MOTYT MOBJIHTH HA OCYLIECTBUMOCTD
1 3 (HEKTUBHOCTD MTPOCKTA.

B kadecTBe BapbUpYyEMBIX UCXOAHBIX IIEPEMEHHBIX PUHUMAIOT: 00BEM MTPOJAK;

[EHY 3a €AMHUILY NMPOAYKLIUH; WHBECTUIIMOHHBIC 3aTPaThl WA UX COCTABJISIOLINE; Ipaduk
CTPOMTENBCTBA; OIEPALMOHHBIC 3aTpaThl MM HMX COCTABISIONIME; CPOK 3aJIEpKEK IUIATeKeH;
yYpPOBEHb HHQIIAMH; TPOLICHT 10 3aiiMaM, CTaBKY JMCKOHTA H Jp.

B kawecTtBe pe3yNbTHUPYIONIMX TIOKa3aTeNeld pealn3aliy TPOEKTa MOTYT BBICTYNATh:
nokazaTeny 3PPEKTUBHOCTH; €KETOTHBIC TOKA3aTEeNN MIPOSKTA.

[Ipr OTHOCHTENBHOM aHANIN3€ YYBCTBUTEIHHOCTH CPABHHUBAETCS OTHOCUTEIHHOE BIIMSIHUE
HCXOJIHBIX MIEPEMEHHBIX Ha Pe3yJbTHPYIOLIUE TOKA3aTeNN MPOEKTa. DTOT aHAINU3 ITO3BOJISET OIpe-
JIeTUTh HanOoJee CyIIeCTBEHHBIC /IS MPOEKTAa MCXOAHBIC MEpPEeMEHHBIC; UX W3MEHEHHE IOJKHO
KOHTPOJIUPOBATHCS B IEPBYIO OYEPEIb.

AOCONIOTHBIN aHAIM3 YYBCTBUTEIBHOCTH IO3BOJISIET OMPEACTUTh YHCICHHOE OTKIOHEHHE
pe3yAbTUPYIOUIMX MOKa3aTeae Npu W3MEHEHWM 3HAYeHUH HCXOJHBIX INEepEeMEHHBIX. 3Ha4yeHUs
NIEPEMEHHBIX, COOTBETCTBYIOIINE HYJIECBBHIM 3HAUCHHSIM PE3YIBTUPYIOMIMX ITOKa3aTenel, COOTBET-
CTBYIOT PaCCMOTPEHHBIM BBILIE, TIOKA3aTEISIM MIPEJEIBHOTO YPOBHSI.

Ananusz cyenapues passumus npoexma AHaTU3 CIICHAPHEB PAa3BUTHS IMPOEKTAa TTO3BOJISIET
OLIEHUTH BJIMSIHHE HA MPOEKT BO3MOXKHOT'O OJTHOBPEMEHHOTO M3MEHEHMsI HECKOIbKUX MEPEMEHHbIX
4yepe3 BEPOSTHOCTh KaKJOTO CHEHApHs. DTOT BHJl aHAJIM3a MOXET BBHIMOIHATHCSA KaK C MOMOIIBIO
AJIEKTPOHHBIX TaK M C NPUMEHEHUEM CIELHATIbHBIX KOMIBIOTEPHBIX HPOTrPaMM, IO3BOJISIOLINX
UCTIOJIB30BaTh METO/IbI UMUTAIIMOHHOTO MOJICITMPOBAHUSI.

Mertoa noctpoeHus JepeBa pelieHuii npoekra. B ciaydae HeOoIbIIOro ynciaa nepeMeHHbIX U
BO3MOXKHBIX CIICHAPHEB Pa3BHUTHs MPOEKTA IS aHAJM3a PHUCKOB MOXHO TaK)K€ BOCIIOIB30BATHCS
METOIOM JepeBa pemieHHid. [IpeuMyiiecTBO JaHHOrO MeToAa — B €ro  HarJIJHOCTH.
[TocnemoBaTenbHOCTE cOOpa JaHHBIX JUIsi TIOCTPOCHHS JIepeBa PEIICHWH TNPH aHAJIH3€ PUCKOB
BKJIIOYAET CJIEYIOLIME INaru: OMpeJesieHHe COCTaBa U IMPOJODKUTENBHOCTH (Da3 JKU3HEHHOTO
IIUKJIa TIPOEKTa; OMpeeNieHHE KIFOYEBBIX COOBITHH, KOTOpBIE MOTYT IOBIHATH Ha JANbHEHIIIee
pa3BUTHE MIPOEKTA; OIpe/iesieHHe BPEMEHN HACTYIUICHUS! KIIFOUEBBIX COOBITHI; (hOPMYIHPOBKA BCEX
BO3MOXHBIX DPEIICHHH, KOTOPhIE MOTYT OBITh HPHUHSATHI B pE3yJbTaTe HACTYIUICHHS KaXKIOTO
KJIIOYEBOTO COOBITHS; OIpEJesieHHEe BEPOSTHOCTH HPUHATHS KaXJAOTO PELICHMS; ONpeaeeHHe
CTOMMOCTH Ka)KJIOTO 3Tara OCYIIECTBICHUS IPOEKTA.

Ha ocHOBaHMM MOJYyYEHHBIX JaHHBIX CTPOMUTCS JI€peBO pemieHuil. Ero y3mbl mpeacTaBiasioT
COOOW KITFOUEBBIC COOBITHS, a CTPENKH, COCTUHSIOIINE Y3Jbl, — TIPOBOJAMMEIE PAaOOTHI O
peanuzanuu npoekra. Kpome Toro, Ha JepeBe peuieHuid MpUBOAUTCS MH(OPMAIUS OTHOCHUTEIBHO
BPEMEHH, CTOUMOCTH pabOT M BEPOSTHOCTH MPHHSATHUS TOTO WM WHOTO PEIICHHS.

B pesynbTare nocTpoeHus epeBa peUIeHUH ONpeiesieTcs] BEPOSTHOCTh KaXI0TO CLEHApHUs
pa3BUTUS TPOEKTa, OJ(P(HEeKTUBHOCTH IO KaKIOMY CHEHApPHIO, a TakXkKe MHTerpaibHas
3pPeKTUBHOCTh mpoekTa. [lomokuTenpHas BeMMYMHA TOKazarens 3(P(GEKTUBHOCTH IPOEKTa
yKa3bIBaeT Ha MPUEMJIEMYIO CTETIEHb PHCKOB, CBI3aHHOTO C OCYIIECTBICHUEM ITPOCKTA.
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Hmumayuonnoe mooenuposanue puckos Ha basze memooa Monme-Kapno. AHanu3 puckoB C
UCIIOJIb30BaHUEM MeToJla MoaenupoBanus MonTe-Kapino npencrasiser coboi couetaHue MeTo10B
aHaJIM3a YyBCTBUTEIBHOCTH U aHAJINM3a CLIEHAPUEB. JTO JOCTATOYHO CIOXKHAs METOJIMKa, UMEIOIIas
nos co0oil, Kak MpaBUII0, KOMIIBIOTEPHYIO pean3anuio. Pe3yapTaToM Takoro aHaiu3a BBICTYHAET
pacrpeeeHre BEPOATHOCTEN BO3MOKHBIX PE3YJIbTATOB NPOEKTa. IMUTALIMOHHOE MOAEIUPOBAHUE
no merony Monrte-Kapiio 1no3BojsieT NOCTpOUTh MAaTEMaTHYECKYH) MOJENIb JUIsl IPOEKTa C
HEOIPEEIEHHBIMA 3HAUEHUSIMU [1APAMETPOB, U, 3Hasl BEPOSTHOCTHBIC PACIPEACIICHUS TapaMeETPOB
IIPOEKTA, a TAKXKE CBSA3b MEXKAY U3MEHECHUSIMH NTapaMETPOB MOJYYHUTh PACHPEIEICHUE JOXOIHOCTH
IIPOEKTA.

AHanu3 3HaYEHUH pe3yJNbTUPYIOLIUX [OKa3aTeneldl mnpu cHOPMHUPOBAHHBIX CIIEHAPUAX
MO3BOJISIET OLUEHHUTh BO3MOKHBIM MHTEPBAJI UX U3MEHEHUS NIPU PA3JIMUHBIX YCIOBHUSAX pPEaTU3aluu
NpoeKTa. BeposATHOCTHBIE XapaKTEPUCTUKH HCIHOJIB3YIOTCS JUIS: NPUHATHS WHBECTUIIMOHHBIX
peIlleHUi; paHXXUPOBAHHUS TMPOCKTOB, OOOCHOBAaHUS pPANMOHAIBHBIX pa3MepoB U (opm
pEe3epBUPOBAHUS U CTPAXOBAHMUSL.

OO6m1ast pe3yabTaTUBHOCTD aHAJIN3a MPOCKTHBIX PUCKOB MOXKET OBITh OLIEHEHA CIEAYIOIINM

obOpa3om: IlpenMyiiecTBa METOJIOB - COBEPIICHCTBYET YPOBEHb MPUHATUS pELICHUN 1O
MaJIONPUOBUTEHEIM TIpoekTaM. [Ipoekt ¢ MansiM 3HaueHueM YJ[J[ MoxeT OBITh MPHHAT, B Clydae
€CJIM aHAJIU3 PUCKOB YCTAHOBUT, YTO LIAHCHI MOJIYYUTh YJOBJIETBOPUTENIBHBIN J0X0] IPEBOCXOASAT
BEPOSITHOCTh HEMpUEMJIEMbIX YObITKOB. [lomoraer wuaeHTU(UIMPOBATH TPOU3BOACTBEHHBIC
BO3MOKHOCTH.
AHanM3 PUCKOB TIOMOTAeT COKOHOMHTH JCHBIM, IMOTpAadeHHBbIC HAa TOJydeHUue HHpopmammu,
U3JIEPKKU Ha TIOJyYeHHE KOTOPO MPEBOCXOJAT U3ACPKKH HeomnpeaeneHHOCTU. OCBEIaeT CEKTopa
MPOEKTa, TPEOYIOINE JaTbHEHINEero UCCICIOBAHNS U YIIpaBiIsieT cOopoM mHpopMaluu. BeisBiser
cialble MecTa MPOEKTa U JIaeT BO3MOXKHOCTh BHECTU momnpaBku. [Ipenmnonaraer HeonpeneaeHHOCTh
Y BO3MOXKHBIE OTKJIOHEHHUs (PaKTOpoB OT 06A30BBIX ypOoBHEW. B CBsi3u ¢ TeM, 4TO MpUCBOEHHUE pac-
Mpe/IelIeHni ¥ TPaHUI] BapbUPOBAHUS MEPEMEHHBIX HECET OTTEHOK CYyObEKTHBH3Ma, HEOOXOAUMO
KPUTHUYECKH MOAXOAUTh JaXe K pe3yJibTaTaM aHAJIN3a PUCKOB.

CnoxXHOCTM TPHUMEHEHHS METOJOB OTO MpolieMa KOPPEIHpPOBAHHBIX IEPEMEHHBIX,
KOTOpBIE, €CJIM HEMPABUIBLHO CHEIU(PUIIUPOBAHBI, MOTYT IPUBECTH K OOMAHUUBBIM 3aKITIOUYEHUSM.
AHanu3 pUCKOB TpearnojaraeT JA00pOKadyeCTBEHHOCTh MOJeNeil MPOEKTHOro oreHuBaHUs. Eciu
MOJIEJIb HEeTIPAaBUIIbHA, TO PE3YJIbTaThl aHAJIM3a PUCKOB TaKXe OyyT BBOJIUTH B 3a0JTyKICHHE.

MeToabl CHU:KEHHS] PUCKOB.

Bce MeTonpl, mO3BONAONIME MUHHUMH3UPOBATH MPOEKTHBIE PUCKU MOXHO pa3lIeiIuTh Ha
CJICIYIOIINE TPH TPYIIIIHL.

JuBepcudukamnus, Wid pacupelesieHne pPHCKOB, MO3BOJSAIONIAS PACHpPEAeTUTh PHUCKU
MCXKAY YydJaCTHUKaMM IIPOCKTaA. PacnpeneneHI/Ie IMPOCKTHBIM PHUCKOB MCKAY €I0 YyY4YaCTHUKaMH
aBrsieTcss d(Q(PEKTUBHBIM CIIOCOOOM €ro CHWXeHHs Teopus HaJAeKHOCTH IOKAa3bIBAECT, UYTO C
YBCIUMUCHUEM KOJMUYCCTBA MapallICIIbHBIX 3BC€HBCB B CHCTEMEC BEPOATHOCTH OTKas3a B Heu
CHI)KAeTCs TMPOIMOPIHOHAIBHO KOJMYECTBY TaKuUX 3BeHbEB. [lodTOMy pacmpeneneHue pHCKOB
MCXKAY YUYaCTHUKAaMM IMOBBIIIACT HAACKHOCTL JOCTHIKCHHA PE3yJIbTaTa. Jlornunee Bcero IIpu 3TOM
CIeNaTh OTBETCTBEHHBIM 3a KOHKPETHBIN BHUJ PUCKA TOTO U3 €ro YY4aCTHHUKOB, KOTOPHIA oOnagaer
BO3MOXHOCTBKO TOYHEC MW KAUYCCTBCHHEC PACCUHUTHBIBATL W KOHTPOJIUPOBATH JIaHHBIﬁ PHUCK.
Pacripenenennie puckoB odopmiseTcss mpu pa3paboTke (UHAHCOBOTO TUTaHA TMPOEKTa U
KOHTPAaKTHBIX JOKYMCHTOB.

PesepBupoBanHme CpefCTB Ha MOKPBITHE HEMPEIBUICHHBIX PACXO/0B MPEACTABIsAET co00it
crmocod0 OoprOBI C PHUCKOM, MPETyCMATPUBAIONMINNA YCTAaHOBJIEHWE COOTHOIICHHS MEXKITY
NOTCHIUUAJIbHBIMU pUCKAMH, BJIHUAIONIMUMUA Ha CTOUMOCTbL IIPOCKTA, W pPasMCpoOM pPacxodosB,
HEOOXOJUMBIX IUTS TTPEOIOJICHHUS COOEB B BHIITOJHEHUH MTPOCKTA.

B cnyuae ecnu yuacTHUKH NMPOEKTA HE B COCTOSTHUU 00ECTIEUHUTh PEaTU3alliI0 MPOEKTa MPU
HACTYIUICHMH TOTO WJM WHOTO PHUCKOBOTO COOBITHS COOCTBEHHBIMH CHJIAMH, HEOOXOIMMO
OCYIIECTBUTh CTpaxoBaHHWe pHUCKOB. CTpaxoBaHHWE pPHCKOB €CTh, IO CYIIECTBY, Iepenaya
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ONpEJIETICHHBIX PUCKOB CTPaXOBOW KOMITAHHH.

D¢} PexTUBHOCTb METOIOB CHI)XKEHHUS PHUCKOB OMNPEIENAETCSs C MOMOUIbIO CIEIYIOIIEro
QITOPUTMA: PAacCCMATPHUBACTCS PHCK, HMCIOIIUNA HAUOONBIIYI0 BAXXHOCTh JUISI  TPOCKTA;
OTIpe/IeNIIeTCSl IEepepacxo]] CPEICTB C YYETOM BEpOSITHOCTH HACTYIJICHUS HeOJIaronpusiTHOro
COOBITHUS; ONpEAeNAETCS MEePEeYeHb BO3MOXKHBIX MEpPONPHUATHH, HANpPaBICHHBIX HA YMEHBIICHHUE
BEPOATHOCTH M OIACHOCTU PHUCKOBOTO COOBITHS; OIPEAENSIOTCS JOMOJHUTEIbHbIC 3aTpaThl Ha
peaTM3anuio MPEAI0KEHHBIX MEPONPUATHH; CPaBHUBAIOTCS TpeOyeMble 3aTpaThl HAa peaTu3aliuio
MPEIIOKEHHBIX MEPOIPUATUN C BO3MOXKHBIM IEPEPACXOJOM CPEJICTB BCIEACTBUE HACTYILUICHUS
PUCKOBOTO COOBITHS; TPUHUMACTCS pEIICHHEe OO0 OCYIIECTBICHUU Wi 00 OTKa3ze oT
IIPOTUBOPUCKOBBIX MEPOIPUATHI; POLIECC COMOCTABIECHUS BEPOATHOCTH U MOCIEACTBUN PUCKOBBIX
COOBITUH C 3aTpaTaMd Ha MEPONPHUATHUS MO UX CHIXKCHHUIO MOBTOPSIETCS I CIEAYIOIIETO IO
BAYKHOCTH PHUCKa.

Opranuzanust paéoT No ynpapJjieHUI0 PUCKAMM.

KomrekcHoe uccnenoBanue pa3HOOOpa3HbIX PUCKOB HA CTAaIWU pa3pabOTKU MPOEKTa C
MOMOIIbI0 CHUCTEMBI TOAXOJOB W METOJOB, MPEICTABICHHBIX B MPEABIIAYIINX pasjaenax,
NPEANPUHUMAETCS HE TOJBKO B LEJSIX aHAJIM3a MPOEKTHBIX PUCKOB B Hayajle KU3HEHHOIO LUKIIA
npoekTa. BbIBONbI, clenaHHBIE Ha OCHOBE TAaKOTO MCCIIEOBAHMS, OKa3bIBAIOT CYIIECTBEHHYIO
MIOMOILIb MEHEJKEPY MPOEKTa Ha CTAJIUU €ro pealn3alud, IOCKOJIbKY, aHaJIU3 MMPOEKTHBIX PUCKOB
HE JIOJDKEH OrpaHUYMBATBCS JIMIIb KOHCTaTtamuedl (akTta WX HAIWYUA U PacyETHO-
PEKOMEHIaTeIbHBIM 3aKII0YCHHEM Ha CTaluu pa3paboTku OusHec-miaHa mpoekta. O0sa3aTenbHbIM
MPOJIOJDKEHUEM W Pa3BUTHUEM aHAJIM3a MPOEKTHBIX PUCKOB SIBJISIETCS YIPaBICHUE MMM Ha CTaJUU
peanu3aluuy 1 SKCIUTyaTaliy IPOeKTa.

[Iporniecc yrpaBieHus puckamu MpearosaraeT MpOBEACHUE ONPECICHHBIX IIaroB, B TOM
Yuclie: BBISBJICHHE MPEANOIaraéMblX PHCKOB; aHAlW3 M OLEHKHU IPOEKTHBIX PHUCKOB; BBIOOP
BBHIOOPOB  YIIpaBIE€HUS PHUCKaMH, TPUMEHEHHE BBIOPAHHBIX METOJIOB; OIIEHKY pPE3yJIbTaTOB
YIPaBJICHUS PUCKAMHU.

AHanmM3 PHUCKOB WHBECTUIIMOHHOTO TMPOEKTa TMPEANnojaraeT MoAXO0J K PUCKYy HE Kak K
CTaTUYECKOMY, HEU3MEHHOMY, a KaK K yIpaBJIIeMOMY ITapaMeTpy, Ha YPOBEHb KOTOPOTO BO3MOYXHO
U HYXHO OKa3blBaTh Bo3faeicTBue. OTCiofa cieayeT BBIBOJ O HEOOXOAMMOCTH BIUSHUS Ha
BBISIBICHHBIE PHUCKHM C LEJbI0 WX MUHUMH3AIMU WIM KoMmeHcanuu. Ha wusydenue »>Tux
BO3MOKHOCTEH W CBS3aHHOM C JTHM METOJIOJIOTHMH HaIlpaBjieHa TaK Ha3bIBaeMasl KOHIEIIIUS
MIPUEMIIEMOTO PUCKa.

VYrpasnenue puckamu — crnernuduueckas o0JacTh MEHEIKMEHTa, TpeOyromas 3HaHUN B
obnactu Teopuu (HUPMBI, CTPAXOBOTO Jela, aHalTN3a XO3SICTBEHHOHN JeATeIbHOCTH TPEIIPUITHS,
MaTeMaTUYeCKUX METOJIOB ONTUMH3AIIMN YKOHOMUYECKUX 3a7a4 | T. 1.

Cucrema ympaBieHHs pUCKAaMH — 3TO OCOOBIN BHUJ AEATEIbHOCTH, HAIMPABICHHBIM Ha
CMATYCHUE BO3JICHCTBUS PHUCKOB HA KOHEYHBIC PE3YNbTAThl pPeaM3allii MPOEKTa. YTPaBIICHHUE
PUCKOM — HOBOE€ /JII POCCHUMCKON SKOHOMHUKH SIBIICHHE, KOTOpPOE TMOSBWIOCH MpPHU MEpexojie
SKOHOMMKH K PHIHOYHOW CUCTEME XO3I1CTBOBAHMUSI.

VYmopaBieHne pUCKaMU OCYIIECTBIAETCS Ha BceX azax KU3HEHHOTO IUKIA MPOeKTa C
MTOMOIIIBI0 MOHUTOPWHTA, KOHTPOJIS M HEOOXOJMMBIX KOPPEKTHUPYIOIIUX BO3JeHCTBHA. Momenb
OpraHu3aiuu padbot

VYka3zaHHple paOOTHl OPTraHU3YIOTCS U OCYIIECTBISIOTCS IMPOEKT-MEHEHKEPOM B TECHOM
B3aUMO/ICCTBUU CO BCEMH YYACTHUKAMH MPOEKTA.

AHanmM3 PHUCKOB WHBECTUIIMOHHOTO TPOEKTa MPEAroJiaraeT IMOAXO0J K PUCKYy HE Kak K
CTaTUYECKOMY, HEU3MEHHOMY, a KaK K yIpaBJIIeMOMY MapaMeTpy, Ha YPOBEHb KOTOPOTO BO3MOXHO
U HYXHO OKa3pIBaTh Bo3faeicTBHe. OTCiofa CleayeT BBIBOJ O HEOOXOAMMOCTH BIUSHHS Ha
BBISIBJICHHBIE PHUCKA C 1EJIbI0 WX MUHUMH3AIMU WM KoMmeHcanuu. Ha wusydeHue »Tux
BO3MOKHOCTEM M CBA3aHHOM C 3THM METOJOJIOTMM HalpaBjeHAa TAaK Ha3bIBAEMas KOHLEMLHUS
MIPUEMIIEMOTO PUCKa.

B ocHOBe KOHUENIMH TPUEMIIEMOTO PHUCKA JIEKUT YTBEPXKICHHE O HEBO3MOXXHOCTHU
MOJIHOTO YCTpPaHEHUs MOTEHUUAJbHBIX MPUYMH, KOTOPHIE MOTYT MIPHUBECTH K HEXKEIATeIbHOMY
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Pa3sBUTHIO COOBITHH M B pe3ysibTaTeé — K OTKJIOHEHHIO OT BhIOpaHHOW nemu. OFHAKO Mpolecce
JOCTYD)KEHUS] BBIOPAHHOH LIEJM MOXKET MPOUCXOAUTH Ha 0a3e MPUHATHS TaKUX PELICHUH, KOTOpbIe
o0ecneunBarOT HEKOTOPBIM KOMIPOMUCCHBIM YPOBEHb PHCKA, HA3bIBAEMBIH IPUEMIIEMBIM. JTOT
YPOBEHb COOTBETCTBYET OIPEEICHHOMY OalaHCy MEXIy O’KUJAaeMOU BBIMOJON M yrpo30i MOTeph
¥ OCHOBaH Ha CEPbE3HOM aHAIMTHYECKOH padoTe, BKIIIOYAs M CIEIHaIbHbBIC PACUETHI.

B npuMeHeHMM K HMHBECTULMOHHOMY IPOCKTUPOBAHUIO pealn3auus KOHLEIIUHU
IPUEMJIEMOTO PUCKA IPOUCXOAUT YEpPE3 MHTErPAlMI0 KOMIUIEKCA IMPOLENYp — OLEHKH PUCKOB
IIPOEKTA U YIIPABJICHUS] IPOCKTHBIMU PUCKAMH.

XapakTepusys B IIEJIOM BECh apCeHal METOOB YIIPABJICHUS! pUCKAMHU IPOEKTa, HEOOX0IUMMO
NOMYEPKHYTh MX KOHKPETHYK0 IIPAKTHMYECKYK0 HAIPABJICHHOCTh, IIO3BOJIIIOIIYI0 HE TOJIBKO
oTo0paTh W TPOPAHKUPOBATH (PAKTOPHI PUCKOB, HO M CMOJEIMPOBATH IPOILECC peaTu3aluu
IIPOEKTa,  OLIEHUTb C  ONPENEICHHOM  BEPOATHOCTBIO  IOCIEACTBHS  BO3HMKHOBCHHS
HEeOJIaronpusTHBIX CUTyallui, TOA00paTh METObl MUHUMHU3ALUHU X BO3ICHCTBHS UM MPEIIOKUTh
KOMIICHCUPYIOIIME PUCKH MEPOIPUATHUS, HPOCIEIUTh 332 JUHAMUKOM MOBEJeHMUS (PAKTHUECKUX
[IapaMeTPOB MPOEKTa B XOJI€ €r0 OCYILECTBICHUS U, HAKOHEL, CKOPPEKTUPOBATh UX U3MEHEHHUE B
HYXXHOM HampapiieHuH. llens ynpaBieHHs NpPOEKTHBIMH pPHCKaMHU HE TOJBKO CHOCOOCTBYET
YIIYONICHUIO aHalu3a MPOEKTOB, HO M MOBBIMIACT (P(PEKTUBHOCT WHBECTUIIMOHHBIX PEIICHHM.
Posib I1aBHOrO HMCHOJHUTENS BCEX MPOLEAYDP, CBS3aHHBIX C YINPABICHUEM PHUCKOM, JIOXKHUTCS Ha
IUIEYU MEHEJKEpa NPOeKTa WK KOMaHbI C €T0 Y4aCTHUEM.

Metonpl ynpaBiaeHUs NPOCKTHBIMH pPHUCKAMM MOTYT W JOJDKHBI CTarbh CpPEICTBOM
3 PEKTUBHON pean3aliyd CaMHUX IPOEKTOB Ha BCEX YPOBHIX YIpaBieHUs — (QenepasbHoM,
PETMOHAIBHOM Y MECTHOM.

6. YnpasiieHue KOMMYHUKAIIUSIMU NPOEKTA.

VYnpaBieHne KOMMYHUKaIUSIMH IIPOEKTa — yIpaBiieH4YecKas (YHKIMs, HallpaBJIeHHas Ha
o0ecrieueHre CBOEBPEMEHHOro cOopa, reHepaluu, paclpeaeieHus] U COXpaHeHHs] HeoOXOauMOoun
HPOEKTHON MH(OpPMAIHH.

[Ton mHpopManuelt moOHUMAIOT coOpaHHble, 00pabOTaHHBIE M pacHpeelICHHbIE TaHHbIE.
YroObl OBITH TMOJIE3HOM ISl MPUHATHUS pelleHui, MH(OpMalus AO0KHA ObITh MpeaocTaBiIeHA
CBOEBPEMEHHO, 110 HA3HAUYEHHUIO U B yJI00HOH opme.

B kauecTBe OCHOBHBIX MoOTpeOuTenell HHGPOpPMALUK TPOEKTa BBICTYMAIOT: IPOEKT-
MEHE/Kep JUIsl aHalu3a pacXoKJIeHUM (aKTUYECKUX IIOKa3aTeseil BBINOJIHEHUS paboT oT
3aIJIAHUPOBAHHBIX U MPUHATHUS PELICHUH 110 IIPOEKTY; 3aKa34MK JUIsl OCBEIOMJIEHHOCTH O XOJI€
BBIMIOJTHEHUST pa0OT MpPOEKTa; MOCTAaBIIMKU IMPH BO3HUKHOBEHMM IOTPEOHOCTHM B MaTepuaiax,
o0OpyIoBaHUS M T. M., HEOOXOAMMBIX JJIsI BBIOJHEHHUS pPaloT; IIPOEKTUPOBILUKH, KOI/a
HE00XOIMMO BHECTU U3MEHEHUS B IPOEKTHYIO IOKYMEHTALINI0; HENOCPEICTBEHHbIE
UCTIOJIHUTENIN PaboT HAa MeCTax.

VYopaBieHne KOMMYHUKAMSIMH OOECTIEUMBAET TMOJJIECPKKY CHUCTEMBI CBSI3U  MEXKIY
YYaCTHHKAMHU TNPOEKTa, Mepeady ynpaBlIeHYeCKOH M OTUETHOW MH(OpMaIuu, HarnpaBIeHHOW Ha
obecrieueHne TOCTIHKEHUS Tieeit mpoekTa. Kaxkaplii yaacTHUK TPOEKTa JOJIKEH OBITh MOATOTOBIIEH
K B3aUMOJICHCTBUIO B paMKax MPOEKTa B COOTBETCTBUH C €ro (hYHKIIMOHAIBHBIMU O0sI3aHHOCTSIMH.
OyHKIMSA ynpaBiieHUusT WHQOPMAIMOHHBIMU CBSI3IMU BKJIIOUAeT B ce0sl CIIEIYIOIIME MPOLECCHI:
IUIAHUPOBAaHUE CUCTEMbl KOMMYHHUKAaLMH — oIpeneneHne HH(MOPMALMOHHBIX MOTpeOHOCTeH
YYaCTHUKOB TPOEKTA; COOp W pacmpenencHrue HHPOPMAIMH — IPOIECCH PEryIsspHOTo cOopa u
CBOEBPEMEHHOM TOCTaBKM HEOOXOAMMON MH(POPMALMK yYaCTHUKAM IMPOEKTa; OTYETHOCTh O XOje
BBITIOJIHEHHSI TIPOEKTa — 00paboTKa (HaKTUYECKUX pe3yJIbTAaTOB COCTOSHUSI pPadOT MPOEKTAa,
COOTHOILIEHUE C IUIAHOBBIMU M aHAJIW3 TEHICHIMH, IPOrHO3MPOBAHUE; JOKYMEHTHUPOBAHUE XOJa
paboT — cbop, 06paboTKa 1 opraHu3alus XpaHEHHUs TOKYMEHTALUU IO TPOEKTY.

[Tman KOMMYHUKAIMH SIBIISIETCSI COCTaBHOM 4yacThio MaHa mpoekra. OH BKIIOYaeT B ceOs:
wiaH co6opa MHGpOpMALKMU, B KOTOPOM OINpPENENISIOTCS HCTOYHMKM HMH(OpManmuu M METOIbl €e
NOJYYEHHUs; TUIaH pacmpefeneHuss WHPOpPMaluu, B KOTOPOM OIPENENSIOTCS IMOTpeduTenu
MH(pOPMALIUU U CIIOCOOBI €€ JTOCTABKU; JETAJbHOE OMUCAHME KaXI0ro JTOKYMEHTa, KOTOPBIN 10JI-
*KeH OBITh TOJIyueH WM TepelaH, BKIoYas (opmar, colep)KaHHe, YPOBEHb [IETaTbHOCTH HU
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UCTIOJIb3yeMble ONpEeACNCHHs; IUIaH BBOJA B JICHCTBHE TEX WJIM HMHBIX BHUJOB KOMMYHHKAIIWH;
METO/bI OOHOBJIEHUS M COBEPIIEHCTBOBAHUS IJIaHA KOMMYHUKALUH.

[Tnan koMMyHUKanui opMan3yeTcs U AeTAIM3UPYETCs B 3aBUCUMOCTH OT MOTpeOHOCTEN
IPOEKTAa.

B pamkax mpoekTa CyIIeCTBYeT MNOTPEOHOCTh B OCYILECTBJICHUHM PA3IMYHBIX BHIOB
KOMMYHHKAIIMH: BHyTPEHHUE U BHEIIHUE; pOopMabHble U HEPOpMaibHbIE; MUCbMEHHbIE U YCTHBIE;
BEPTUKAJIbHBIE U TOPU30HTANbHBIE. CHCTEMBI COOpa U pacipeaesieHus: HHPOpMaIuu JOJKHBI o0ec-
[eYnBaTh MOTPEOHOCTH pa3IM4YHBIX BHMJOB KOMMYHUKauud. Jlng oSTux weneir  Moryr
UCTIOJIb30BAaThCSl ABTOMATH3UPOBAHHbIE M HEaBTOMATH3HPOBAHHBIE METOIBI cOopa, 00paboTKU U
nepeaayn uHGOpMaIHH.

HeaBTomMaTu3npoBaHHbIE METOIBI BKJIIOYAIOT COOp M Mepenady AaHHbIX Ha OyMakKHBIX
HOCUTEIISX, IPOBEICHUE COBEIIAaHUH.

ABTOMaTHU3MPOBAaHHBIE METO/ABI NPEAYCMATPUBAIOT  HCIIOJIB30BAaHHE KOMITBIOTEPHBIX
TEXHOJIOTUI U COBPEMEHHBIX CPEJICTB CBSA3M Ul MOBBILICHUS 3(PPEKTUBHOCTH B3aUMOJEHCTBUSA:
AIIEKTPOHHAS [TOYTA, CUCTEMBI JJOKYMEHTOO00POTa U apXUBUPOBAHUS JAHHBIX.

IIpoueccel cbopa U 0OpaOOTKU MaHHBIX O (PAKTUUYECKHX pe3yibTaTaXx M OTOOpaKeHUE
UHPOPMALIUK O COCTOSIHMM PabOT B OT4YeTax OOECIeYMBAIOT OCHOBY ISl KOOPAMHAIMH PadoT,
ONEPAaTUBHOrO IUIAHUPOBAaHUS M ympaBieHUs. OTYETHOCTh O XOJ€ BBIINOJIHEHUS BKIIOYAET;
UHPOPMALIMIO O TEKYIIEM COCTOSHHUU TMPOEKTa B IIEJIOM M B pa3pe3e OTACIbHBIX IMOKa3aTeleH;
uHpOpMaLMI0 00 OTKJIOHEHHMSX OT 0a30BbIX IUIAHOB; IMPOTHO3UPOBAHME OYIYLIETO COCTOSHUS
MPOEKTA.

OCHOBHBIE TPOMEXYTOYHBIE pE3YyJNbTaThl XoJda paldOT JOJKHBI OBITh  (HOPMAIBHO
3aJ0OKyMEHTHPOBAHHBI.

JIOKyMEHTUpPOBaHHE PE3yJIbTaTOB XOAa PabOT BKIIOYaeT B cebs: cOop U BepuUKaLUIO
OKOHYATENbHBIX JaHHBIX; aHAJM3 W BBIBOJBI O CTENEHH JOCTI)KCHHUS pPE3yNbTaTOB IMPOEKTa WU
3 (PEKTUBHOCTH BBIMOJHEHHBIX PA0OT; apXMBHUPOBAHUE pPE3YIbTaTOB C MLEIbI0 JAIbHEHIIEro
UCTIOIh30BaHUSI.

KommnbroTepHble CUCTEMBI BEE€HUS 3JIEKTPOHHBIX apXHMBOB IMO3BOJIIOT aBTOMAaTU3MPOBATH
NPOIECChl XPAaHEHHWS W WHICKCAIlMM TEKCTOBBIX M TpaMUecKuX TOKYMEHTOB, 3HAYUTEIHHO
00JIErYuTh JTOCTYI K apXUBHON MH(DOPMAIUH.

Wudopmannonnas cucreMa yrnpaBleHHs MPOEKTOM — OpPTaHU3alMOHHO-TEXHOJIOTHIECKUN
KOMILJIEKC ~METOJMYECKUX, TEXHHYECKHX, NPOrPaMMHBIX U HH(OPMAIMOHHBIX CPEJCTB,
HaIpaBJICHHBINA Ha MOIICPKKY U MOBBIIICHHE YPPEKTHBHOCTH MPOIIECCOB YIPABICHUS IPOSKTOM.

B nporecce peanuzanuu mpoekTa MeHeKepaM MPUXOIUTCS ONEepUpOBaTh 3HAUUTEIbHBIMU
o0beMaMu JaHHBIX, KOTOpPBIE MOTYT OBITH COOpaHBI M OPraHW30BaHBI C HCIIOJIB30BAaHHEM
KommbroTepa. Kpome Toro, MHOrne aHaTuTHUECKUE CPEICTBA, HAIPUMeEp, epecueT rpaduka padbot
¢ yueToM (haKTHIEeCKHX NaHHBIX, PECYPCHBIN U CTOMMOCTHOW aHAJIU3 C MOIPa3yMeBaIOT TOCTaTOYHO
CJIO’KHBIE JJI1 HEABTOMATU3UPOBAHHOTO PACUYETa aJlTOPUTMBI.

HNudopManuoHHbIE TEXHOJOTHU U CHCTEMBI YIPABJIEHUS MPOEKTAMH.

ITon wWHPOPMALMOHHOM TEXHOJIOTMEH TMOHMUMAIOT COBOKYIHOCTH IIPOLIECCOB cOOpa,
nepeaayn, nepepadoTKH, XPAaHESHHUS M TOBEJICHHS 10 TIOTPEOUTEI.

IlepcoHanbHble KOMIBIOTEPHBIE CUCTEMBI, OCHAIIICHHbIE TPOrPaMMHBIM O0eCTIeueHHEM ISt
yIOpaBieHUs MpPOeKTaMHu, JOJDKHBI — o0ecrieuMBaTh  BbIIOJNIHEHUWE  GYyHKIOUI: pabora B
MHOTOIIPOEKTHOM cpese; pa3paboTKa KaJleHAapH O0-CeTeBOro rpaduka BBITOJHEHHS padoT;
ONITUMU3AIHS PACTIPEICIICHHSI U YUeT OTPAaHWYCHHBIX PECYPCOB; NMPOBEICHUE aHATH3a «UTO-ECITH;
cbop U yder QaxTHUecKOW MH(POPMALMU O CPOKax, pecypcax M 3arparax, aBTOMaTU3MPOBAHHON
TeHepalnuy OTYETOB; TUIAHMPOBAHWE M KOHTPOJb JIOTOBOPHBIX 00S3aTENBCTB; IICHTPATM30BAHHOE
XpaHeHHe UHPOPMALIUH 110 pealn3yeMbIMH 3aBEPIICHHBIM MPOEKTaM U T. [I.

PacnipeneneHHble HMHTErpUpPOBAHHBIE CHCTEMBbl B KadeCTBE OCHOBHBIX HHCTPYMEHTOB
UCTIONB3YIOT: apXUTEKTYpY KIMEHT — cepBep. OHa mo3BossieT pabodynM CTaHIMSIM U OJHOMY WU
HECKOJbKUM  LeHTpanbHbiM  [IK pacnpenenaTb BBIIOJHEHHWE IPWIOKEHUH, HCIOIb3Ys
BBIYUCIUTENIBHYI0O MOLIHOCTh KaXJOr0 KOMITBIOTEPA. BOJBIIMHCTBO CHCTEM KIHMEHT—CEpBEP
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ucnonb3ytoT 6a3bl ganubix (B/]) u cucremsr ynpasnenus 6azamu nanubeix (CYB/). [Ins ycnemsoro
yIpaBiIeHUS MPOEKTOM HEOOXOAMMO, YTOOBI JaHHBIE, IOJy4YEHHBIE BO BPEMS IJIAHUPOBAHUS U BbI-
NOJHEHUs TPOEKTa, OBbUIM BCerza JOCTYHBI BCEM y4YacTHUKaM IPOEKTa; CHCTEMBI
TEJIEeKOMMYHUKALMW; TOPTAaTUBHBIE KOMIIBIOTEPHI; IIPOrpaMMHOE O0OecreyeHue MOAIEPKKU
IpynmnoBoil  paboThl, oOecrmeuuBaromiee: OOMEH JJICKTPOHHOW TMOYTOW; JTIOKYMEHTOOOOpOT;
CPYIIIOBOE IJIAHUPOBAHUE JAESITEIIBHOCTH; YYaCTHE yAJICHHBIX YIEHOB KOMaH/Ibl B UHTEPAKTUBHBIX
JMICKYCCHSIX CPEICTBAMH IMOJCPKKH U BEICHHUS 0OCYXKIIEHUI; MPOBEICHNUE «MO3TOBOTO IITYPMay,
JlaBas BO3MOXHOCTb €r0 YYaCTHUKAM BBICKa3bIBaTh CBOM MHEHHS C IOMOIIBK) KOMIIBIOTEPOB,
MOJIKJIFOUEHHBIX K OJTHOMY OO0JIbILIOMY KpaHy.

Internet/ Intranet sABISIOTCS TEXHOJOTHSAMHM, COJMIKAIOIIMMHU TMPEANPHUATHAS M IIPOCKTHL
OHM [penocTaBiIsIIOT JOCTYNl K HMH(OpMAIMKM IPOEKTOB, HE Tpedys Ha €ro OpraHu3aIuio
3HAQUUTENBHBIX CpeACTB. Pa3melleHue caiiTa HpoekTa B CeTH VIHTEpHET sBIETCS CaMbIM
ONTUMAJILHBIM M, HAaBEPHOE, €JMHCTBEHHBIM CIOCOOOM HWH(POPMHUPOBAHHS YYACTHHKOB O €rO
COCTOSIHMM B TE€X CIIy4asiX, KOIr/la OHU HaXOATCA B Pa3JIMYHBIX TOUYKaX 3€MHOTO I1apa.

Co3nannbie  Web-ctpanuiiel  GopMHUpPYIOT WeD-caiiT, koTOphIii 3aTeM pasmemacTcs Ha
cepBepe MpoBaiiiepa, KOTOPbIN 00ecredrBaeT JOCTYI K HEMY yJaJICHHBIX MMOJIb30BaTENe CO BCETo
mupa. [IpuMEHHWTEIBPHO K YIPABICHUIO TMPOEKTaMH B Buae Web-crpanuiy MoOryr ObITh
OIMyOJIMKOBaHbI KalleHAapUO-ceTeBble TIpauKu BHIMOTHEHUS padoT, OT4eThl (Tpaduueckue u
TaOJIMYHBIE), TPOTOKOJIBI COBEIAHHH 1 JIIOOBIE APYTHE JOKYMEHTHI, OTHOCSAIINECS K IPOCKTY.

Intranet Gasupyercs Ha Tex ke aneMmeHTax, 4yro u Internet. IlpunuunuanbHOE OTIMYME
MEXJly HUMM 3aKJII04YaeTcs B TOM, YTO IOJb30BaTelsiMM Intranet siBisieTcss orpaHUyYeHHBIA Kpyr
JIUI, KOTOPBIM, KaK IMPaBWJIO, COCTABIAIOT PAaOOTHUKU KOHKPETHOW KOpHOpAallH, OpraHU3alluu,
MpEATPUITHS.

Buneoxondepeniiuu mo3BoyAIOT MepeAaBaTh ayauo-, BUACOUH(DOPMALIMIO MO JOKAIBHBIM
ceTsim u Internet. IIpumeHstoTcsl Takke rol0coBble KOHPEPEHLIUN JJIsi KOMIBIOTEPHOH TeaepoHun
B Internet.

Humezpuposanuvie ungopmayuonnvie cucmemvl HOOOEPIHCKU NPUHAMUSL  DEULeHU.

Hpouecc NpUHATHUA pPCHICHUA — TIPOLCCC BBI60pa OIITUMAJIBHOTO peumieHus Cpeau
AJIbTCPHATHBHBIX BAPUAHTOB.
Cucrema MOAACPIKKU TPHUHATHUA peI_HeHI/Iﬁ — COCIUHCHHUEC KOMIIJICKCA IPOrpaMMHBIX

CPEICTB, UMHUTALIMOHHBIX, CTATUCTUYECKUX M AHAIUTUYECKUX MOJEJEH MpoleccoB U padoT Io
IIPOEKTY JUIs MOATOTOBKHU PELIEHUH 110 €70 pean3alii.

enbto nHGOPMAIIMOHHON CHUCTEMBI MOAEPKKU NPUHATHS PEILICHUN ABIISETCS OpraHU3aIus
U YIOpaBICHUE TPHUHIATHEM pelIeHU npu pa3paboTke W pealn3alii IMPOEKTOB Ha OCHOBE
COBPEMEHHBIX TEXHOJOTUH 00paboTku uHpopmanuu. OCHOBHBIMH (DPYHKIMSIMHU STHX CHCTEM
ABIISIOTCS: cOOp, Iepeiada U XpaHEeHHe JaHHBIX; cojepkaTenbHas 00padoTKa JaHHBIX B IpoLEecce
pemieHuss (QYHKIMOHAIBHBIX 3aad yIOpaBJIeHUS NPOEKTaMu; IMpeJcTaBlIeHne HHGOpMaluu B
dopme, y10OHOH 711 IPUHATHS PELICHU; JOBEACHUE IPUHATHIX PEIISHUH 10 NCIIOTHUTENCH;

WnTterpupoBanHas uHGOpPMAlMOHHAs CHUCTEMa YOPABIEHUS MPOEKTaMU: OOBEAUHSET
JlaHHBIE U3 PA3JIUYHbIX NOJPA3AC]CHUI U OpPraHM3alMi, OTHOCSIIUXCS K KOHKPETHOMY IPOEKTY;
oOecrieunBaeT XpaHeHue, cOOp, U aHAIM3 yNpaBlieHYeCKOoW MH(OPMAalUKU OTHOCUTEIBHO CTENEHU
JOCTHKEHUS 1LIeJIel MPOEKTa; CO3/AeTCs ISl KaXJI0ro IPOEKTa M SIBISIETCS BPEMEHHOM, TaK Kak
MPOEKT MpeACTaBIsAeT cOo0OM OJHOPAa30BOE MpPEANpPUSATHE; IOHKHA OOECIeuuBaTh aIrOPUTMBbI
paspelieHuss KOH(MIMKTYIOIMX TpeOOBaHMN, BO3ZHUKAIOMIMX IO XOAY OOeCHeueHHUs: IMPOeKTa;
JOJKHa oOecnedrBaTh MOJIEPKKY JENOBBIX B3aMMOOTHOIIEHHUH MEXAY HCIOIHUTEISIMH,
BPEMEHHO 00BEMHEHHBIMU B KOMaH/AY; SBIISETCS AUHAMHYECKOW CUCTEMOM, KOTOpas U3MEHSETCs
B 3aBHCHMOCTH OT CTaJIMU MPOEKTAa; SIBISETCS OTKPHITOM CHUCTEMOM, TaK KakK MPOEKT He SIBISETCS
MOJTHOCTBIO HE3aBUCUMBIM OT OM3HEC-OKPYXEHHS U TEKYIIeH AeATeIbHOCTU TPEATPHITHS.

CTpyKTypy MHTETPUPOBAHHONW HH(POPMAIIMOHHON CUCTEMBI MOAJACPKKH MIPUHATHS pPEIICHUN
BO MHOIOM OINpEIENseT CTPYKTypa NIPUHATHIX B paMKax IPOEKTa U OpPraHu3aluu IPOLECCOB
ynpasieHus. Kak cieactsue, oHa MOXKET ObITh CTPYKTYpHUpPOBaHA I0: 3TalaM MPOEKTHOIO IUKIIA;
(GYHKLIMSAM; YPOBHSM YIIpAaBICHHS.
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Jlns omucaHMs W aHalIM3a MPOEKTa Ha TNPEAWHBECTHLIMOHHOM CTaJUHd B TPUMEHSETCS
crienManu3upoBanHoe nporpammuoe obecneuenue (I10) ¢punancoBoro ananusa npoeKkToB, KOTOPOE
MO3BOJISIET BBINOJIHUTH OIICHKM OCHOBHBIX IIOKa3aTeJei MpoeKTa B IEIOM U 00OCHOBATh
3(PEKTUBHOCTD KAaTUTATIOBIIOKCHHH.

Jlnist 1eTaabHOro TUTAHUPOBAHMS M KOHTPOJIA Trpaduka BBIOTHEHHS pabOT, OTCIICKUBAHUS
pECypcoB U 3aTpaT MPOeKTa HEOOX0MMO Ucnob30BaTh [10 a1 ynpaBiaeHus IpOEKTaMH.

Ha craguu BBIOTHEHMS POEKTa HEOOXOAUMO 0bOecrednTh cOOp (aKTUYECKUX TAHHBIX O
COCTOSIHUU paloT, ONTUMAIBHO MPEACTABUTh UX Ul aHalIM3a, oOecrieunTs 0OMeH nHpopmanuei u
B3aUMO/ICHICTBHE MEX/y YYaCTHHKAMHU NpoeKTa. s BBHIMOMHEHUS STHX (YHKIMNA TpPUMEHSETCS
IO nmns ynpaBnenus npoektamu, [IO mommepkku TpynmoBodl paboOThI, JTOKYyMETOOOOpOTa H
(GhopMUPOBaHUS OTYETOB.

OCHOBHBIMU ~ (DYHKIIMOHQJIBHBIMU ~ 3JIEMEHTAaMHM HMHTEIPUPOBAHHON MHQPOPMALMOHHOM
CHCTEMBI TMOAJCPKKU MPUHATHS PEUICHUH HA CTAJWW BBIMOJIHEHUS NPOEKTA SBISIOTCA: MOIYJb
KaJIeHJapHO-CETEBOT0 IUIAHUPOBAHMSI U KOHTPOJIA paboT MPOEKTa; MOAYJIb BEJCHUs OyXraiaTepuu
IIPOCKTA; MOJyb (PMHAHCOBOTO KOHTPOJI M NMPOTHO3MPOBAHMS. BaXHEUIIMM KOMIIOHEHTOM
MHTETPUPOBAHHBIX MH()OPMAIIMOHHBIX CUCTEM MOAJEPKKU MPUHATUS PELICHUN SBISIOTCS CUCTEMbI
yrnpaBinenusi 6aszamu naHHbIX (CYBJ]). WX oCHOBHBIMH (YHKIHMSIMH SBISIOTCS TOIICPIKKA
LEJIOCTHOCTH,  3allUINEHHOCTH, apXUBallMM W CHHXPOHM3AallMM JAaHHBIX B  YCJIOBHUSX
MHOTOII0JIb30BaTEIHCKOU PabOTHI.

Kpumepuu ananusa npocpammnoco obecneuenus. MeTONONOTUS OLEHKUM U aHalIM3a
IPOTPAaMMHOTO OOeCTIeueH sl MIPEIoIaraeT COMOCTAaBICHNE ero (PyHKIMOHATIBHBIX BO3MOKHOCTEH
¢ (yHKUUSAMU, BBIIOJIHIAEMBIMU YIPABISIOIIMM [IPOSKTOM M €ro KoMaH1oi. B nenom npu onexke
paccMmatpuBaeTcs ciuemytomiee:  obmas wuHbopmamms o IIO; cucTeMHas apXWUTEKTypa W
HOJIb30BATENbCKUIM HMHTEpQeiic: apXUTEeKTypa CHCTEMbl, IPOCTOTa OCBOEHHUS M HCIIOJIb30BaHMS,
OIIEHKa PYKOBOJICTBA TOJIH30BATENS U CHCTEMBI TIOMOIIH; (PYHKIIMOHAIBHOCTB; OTpaHUYCHUS:
CYIIECTBYIOIIME TPEIENbl M0 3JIEMEHTaM, MOJIEPKUBAEMbIM CHUCTEMOW, TaKUM KaK KOJHYECTBY
paboT, pecypcoB B OJHOM TPOEKTE M T. J.; MAPKETHHroBas MH(OpMAIUsS: [IEHOBAs TOJIHUTHKA,
TEXHUYECKas MoJJepxkka, OydeHue, TOJb30BaTenbckas 0a3a, wuHpopMmamusio ¢upme
IPOM3BOIUTEIH.

Kputepun, no kotopbiM npousBoautcst Beioop 1O, MOXHO pa3fenuTh Ha TPU TPYIMIIbL:
OTIEpPALIMOHHBIE KPUTEPUH, OTHOCSIIMECS K (YHKIMOHAIBHBIM BO3MOXKHOCTSIM 1O, Takum Kak
pacyeT pacmucCaHus, 3aTpaT U OTCIE)KHWBAHUE BBIMOJHEHUS padoT; KPUTEPHM, MO KOTOPHIM
OLICHMBAETC BO3MOXKHOCTh (yHKIMOHHpoBaHus [10 B pamkax ar0060i MHPOPMAIIMOHHO-YIIpaBIIs-
foimeid  cuctembl. OHHM  cooTHocsATCst C¢  TpeboBanusimMu [IO Kk anmapaTHbIM CpeacTBaM U
000pyJOBaHUIO, BO3MOKHOCTBKO MHTEIPALMK C APYTUMH NPUIOKECHHAMH W T. IL; KPHUTEPHH,
cBsizaHHble ¢ 3aTpatamu Ha [1O, a MMEHHO: MOKYyNKa, MHCTAIALMS, OIUIaTa TEXHUYECKOU
MIOJIIEPKKH, OOCITY)KUBaHHE HA MPOTSHKEHUN BCETO BPEMEHH ()yHKIIMOHHPOBAHUSI.

IIporecc BbIOOpa BKIIIOYAET CIEAYIOLIHNE IIarkd:  ONpeAeleHHe HEOOXOAMMBIX JaHHBIX;
aHaJM3 THIIOB NMPHHUMAEMBIX pPEHICHWH, KOTOpbIe NODKHO momiepxuBath 110; dhopmupoBanme
CHHcKa KpuTepueB JuIst BbiOopa Hanbosnee noaxoasuiero [10.

CymecTBytoT paznuunbie Mojenu oueHku [10, Hanbonee pacnpocTpaHEHHOM M3 KOTOPBIX
sBnsieTcs OanbHast Mojenb. [IpoBeast Takoil cpaBHHUTENbHBIM aHAIN3 Pa3IMYHOTO MPOTPAMMHOIO
oOecrieyeHns, MOXHO TIPUHUMATh pEIICHHEe O BBIOOPE TOTO WJIM HWHOTO W3 HHX Kak II0
(YHKIMOHATIBHBIM BO3MOXHOCTSIM (KOJMUYECTBO HAaOpaHHBIX OasIOB B LIEJIOM U IO OTAEIbHBIM
TpyIIaM KPUTEPHUEB), TAK U COOTHOIICHHIO «IIeHa / KAaueCTBOY.

0630p npozcpammHo20 obecneyeHus no YNPasieHuio NpoeKmamiu, npeocmasieHHo20 Ha
DPOCCULICKOM PbIHKE

CymecTBYIOT pa3iuyHble MOAXOIbl K KJIACCH(HUKAIMKA MPOTPAMMHOTO OOECTIeYeHHS s
yOpaBJICHUS MPOEKTaMU: MO cTouMOocTH — Ha goporoe IO wu Hemoporoe I1O; mo konnuecTBy
NOJIeP’)KUBAaEMbIX (DYHKIHI Ha MpodeccuoHanbHOE U HACTOJIBHOE - HENPO(EeCCHOHATBHOE.

Haubonee pacnpocTpaHeHHOE Ha POCCHMCKOM pBIHKE NPOrpaMMHOE OOecreueHue i
yImpaBieHus: npoekramu. [IporpammHbIe MPOAYKTHI Hemoporoil wactu peiaka: Microsoft Project
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2000, mpousBoauteib— Microsoft Corporation.

Microsoft Project siBisiercss Ha CEroAHSIIHUIA [IeHb CaMOW PACHPOCTPAHCHHOW B MHPE
CHCTEMOH IJIAaHUPOBAHUS TPOEKTOB. OTINYUTEIBHON OCOOCHHOCTBIO IMPOrPaMMBI SIBISICTCS €€
npocrota u uHTepdeiic, 3aMMCTBOBaHHBIM 0T mnpoaykroB cepuu Microsoft Office 2000.
Pa3paboTunku He CTpEeMSTCs BIOXKUTH B ITAKET CIOXHBIC aIrOPUTMbI KaJICHAapHO — CETEBOTO M
PECYPCHOTO TUTAHUPOBAHHSL.

[IporpaMMHBIif TPOXYKT oOecmeynBaeT OOMEH TMPOEKTHOW HH(OpPMaueH MexIy
YY4aCTHHKaMU TpoekTa. [IpemocTaBistoTcss BO3MOXKHOCTH MO IIAHUPOBAHHUIO Tpaduka padoT,
OTCJIC)KMBAHHIO X BBIIOJHEHUS W aHAIHM3Y MH(GOPMAIMH MO MOPTHENI0 NPOCKTOB U OTACIBHBIM
MPOCKTAM.

B uenom, Microsoft Project MoxHO peKOMEHIOBaTh B KayeCTBE WHCTPYMEHTA
IUIAHUPOBAHHWSI W KOHTPOJSI HEOONBIIMX TMPOCKTOB IOJh30BAaTEISIM-HENPOPEecCHOHaIaM B
YIIPABJICHUU MTPOCKTAMU U HOBUYKAM.

Bonee mompobnyro wumHpopmammio o  Microsoft Project MoxHO monyuMTh  Ha
http://www.microsoft.com/project.

TimeLine 6.5, npoussoaurens— Timeline Solutions Corporation.

[Mporpammubiii  npoxykt TimeLine 6.5 mnpenoctaBinser ClEAYOIIUE BO3MOXHOCTH:
peanu3alysi KOHIESIIIUKA MHOTOIIPOSKTHOTO IIAHUPOBAHUS, YTO TIO3BOJISIET HA3HAYATh 3aBUCHMOCTH
MEXKIy padOTaMu MPOEKTOB; XpaHCHHWE WHQPOPMAIMU II0 MPOCKTaM B CIUHON 0a3e JaHHBIX;
JIOCTAaTOYHO MOIIHBIE AITOPUTMBI PadOThI C PEeCypcaMu, BKIIOYAIOIINE UX TepepacipeciicHue U
BBIPABHUBAHUE MEX/y IIPOCKTAMH, OIHCAHKHE KaJeHIapeil pecypcoB.

Bonee mompobuyto wuupopmaimio o TimeLine 6.5 u comyTcTBYIOMIEM MTPOrPaMMHOM
obecrieueHnH MOXKHO Haiitu Ha http://www. tssolutions.

Spider Project, mpoussoaurens — Spider Technologies Group.

Spider Project sBmsiercsi poccuiickoii pa3paboTkoit. Ilpu 3TOM OH HMEET HECKOJIbKO
OTJIMYHUTENFHBIX OCOOCHHOCTEM, MTO3BOJISIONINX €My KOHKYPUPOBATH C 3allaTHBIMH CHCTEMaMH.

DTO MOIIHBIC AITOPUTMBI TUIAHMPOBAHKS HUCIIOJIB30BAHUS OTPaHUYCHHBIX pecypcoB. B
MaKeTe pealn30BaHa BO3MOXKHOCTH HCIOJB30BAaHHUS TIPH COCTABICHWH pAacHHCcCaHus padoT
B3aUMO3aMEHSEMBIX pecypcoB. lcCronb30BaHHE PECYpCHBIX MYJIOB HW30aBISET MEHEDKepa OT
HEOOXOIMMOCTH KECTKO Ha3HAa4aTh MCIOJHUTENCH Ha paboOThI MpoekTa. EMy mocTaTodyHo ykas3arb
ol1iee KOJIMYECTBO HEOOXOIUMBIX JUIsl MPOU3BOJACTBA pabOT PECYpCcOB M U3 KAKHX PECYpCOB 3TO
KOJIMYECTBO BHIOMPATh.

Eme oHON OCOOCHHOCTBIO TIAKeTa SIBISICTCS BO3MOXKHOCTBH HCIOJIb30BaHHUS HOPMATHBHO-
CTIPaBOYHOW WH(OPMAIMU — O MPOU3BOAUTEIBHOCTSAX PECYPCOB Ha TEX WJIM MHBIX BHIAX PadoT,
pacxojie MaTepuajaoB, CTOMMOCTAX paboT u pecypcoB. Spider Project mo3Bossier co3gaBath U
UCIIONIb30BaTh B pacueTax JIoObIe JOMOJHUTENbHbIC TAaOJIMYHBIE JOKYMEHTHI M 0a3bl JTaHHBIX,
BBOJUTH (OpMYJIbl pacueTa. Koqu4yecTBO yIUThIBAEMbIX B MPOEKTAX MOKa3aTeiel He OrpaHUICHO.

[TpeBocxosass MHOTHE 3amlaHbIC MAaKEeThl 0 MOIIHOCTH W TMOKOCTH OTIENBHBIX (DYHKIIHH,
Spider Project, B memom, ycTymaer B 00JIacTH MPOrpaMMHON peanusanuu [IpodeccroHanbHbIe
nporpammHbie ipoaykTsl pupmsel WST Corporation.

OpenPlan — cucrema ynpapiieHHs MPOSKTaAMH B paMKax MPEINPUSATHS, MPEICTABISIOIIAL
co00i1 mpodeccCHOHATbHBI HHCTPYMEHT JUIi MHOTOIPOSKTHOTO IIAHUPOBAHUS W KOHTPOJISL.
[IpenycMaTpuBaeT MOJIHBINA HAOOP MApaMETPOB ISl ONTUCAHUS PA3IMYHBIX XapaKTEPUCTUK PaboT 1Mo
npoekty. CTpyKTypH3alusi JaHHBIX TNPOEKTa OOECIeUYMBACTCS HCIOIb30BAHHEM: CTPYKTYPHI
pazouenust pador (WBS); cTpykTypsl KOgMpOBaHUSI paboT;, MepapXudeckas CTPYKTypa pecypcoB
(RBS);opranmzanuonnas crpykrypa npeanpustis (OBS). Cucrema OpenPlan Bkmrodaer Tpu
OCHOBHBIX TporpamMmubix mpoaykra: OpenPlan Professional, OpenPlan Desktop u OpenPlan
Enterprise, kaxaplii U3 KOTOPBHIX NpEJIHA3HAYCH JUIS PEIICHHS 3a/1a4 ONPE/ICICHHBIX YYaCTHUKOB
MPOEKTa: MPOEKT — MEHEPKepa, KOMaHIbl MPOEKTa, OTBETCTBEHHBIX 3a BBITIOJHEHUE padoT,
CyOmOJIPSITYUKOB U T. 1.

OpenPlan Professional siBisercst paboYMM HHCTPYMEHTOM MEHEIKEPOB, YIPABIISIOIINX
KPYITHBIMU MPOEKTaMH, M: MPEJOCTaBISIET MOIIHBIC CPEICTBA U PECYPCHOTO IUIAHUPOBAHUS B
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MHOTOIIPOEKTHOM PEKHUME, BKIIOYas MOJJIEPKKY HMEPAPXUUECKHX DPECYpPCOB M PECYPCHBIX
KayeHapeit. FiMeercss BO3MOXKHOCTD TUIAHMPOBAHKS U KOHTPOJIS aJbTEPHATUBHBIX U PACXOyEMbIX
pecypcoB. Peani3oBana METOIMKA OCBOCHHOTO 00BbEMa;  MMO3BOJISICT HA3HAYCHHE 3aBUCHMOCTEH
BCEX THIIOB C BPEMCHHBIMH 3a/ICPXKKaMU KaK B paMKaxX OJHOIO MPOEKTA, TaK U MEKY Pa3IHIHbIMU
[POEKTAMM; IIPEIOCTABIISIET TMOKUI HHCTPYMEHT IMOCTPOCHHUS TaOJMUYHBIX M IPApHUECKUX OTYCTOB.

OpenPlan Desktop sBasiercs ympoimneHHsiM  Bapuantom OpenPlan  Professional u
UCIIOJIB3YETCSl KaK MHCTPYMEHT ISt paboThl ¢ HEOOJIBIIMMH MPOEKTAMH HJIM YaCThIO KPYITHOTO
npoekrta. HMurterpanus ¢ OpenPlan Professional mo3Bossier: ncmonap30BaTh 3aroTOBJIIEHHBIE B
OpenPlan Professional mra6ions! npoekToB ¢ onpeaeneHHbIMU B HUX Kogamu CPP, CCO, xomamu
paboT, CIIOBapsIMU PECYPCOB U T. I1.; 00ECIEYMBAThH PACIPEACICHHYIO pabOTy ¢ POCKTAMH.

O06a mporpammubix npoaykra, OpenPian Desktop u OpenPlan Professional: mo3sossitor
YUYUTBIBATH PUCKH;,  OOCCIICUMBAIOT OIPAaHUYCHHE JOCTYMA K MH()OPMAILIMHU MPOEKTOB; pabOTaIOT B
apxXUTeKType KiueHt/cepBep Ha 0Oase pessiuuoHHbIX CYBJ[ Oracle, Sybase u MSSQL Server;
o0ecIeunBar0T XpaHEeH e JaHHbBIX B pa3IMYHbIX (hopmarax; yOJIMKYIOT JaHHbBIC MPOEKTHI Ha
BHemHui (MaTepHeT) u BHyTpennuii (MuTpaner) web-caiTol.

OpenPlan Enterprise Bxarouaet B cebs ocHOBHBIE XapakTepuctruku OpenPlan Professional u

uHterpupoBad ¢ ERP (cucrema ympaBnenus pecypcamu npeanpusatus) — HOPUIOKEHUSAMU. ITO
HO3BOJISIET paclpesieisaTh JaHHble MPOEKTOB MEXAY APYTUMHU HHGOPMALMOHHBIMH CHCTEMAaMHU
HPEIIPUITHSL.

Bonee moapoOHy0 HH(MOPMAIIMIO O CEpPUU MPOrpaMMHBIX MpoaykToB OpenPlan moxxHO
HaiiTu Ha http://www.wst.com. [Tporpammubie mpoaykThl hupMsl Primavera Systems, Inc.

Bce mponykTtel 3TOi  dupMBl pa3pabaThIBalOTCS B COOTBETCTBUUM C  HJICOJIOTHEH
Konuenrpuueckoro Ynpasnenus [Ipoekramu (Concentric Project Management — CPM), B ocHOBe
KOTOPOU JIEKUT CTPYKTYpUPOBAHHBINA, MHTETPUPOBAHHBIM M MaCIITAOMPyeMbIHd MOAXOA K KOOp-
JWHAIMU JIIOJeHd, KOMaHJI MW mnpoekToB. [lo cpaBHEHHIO C TpPaguUHMOHHON METOI0JIOTHEN
yrnpaBineHuss mpoekramu, B CPM  peann3oBaHO HECKONBKO  BaXXHBIX  MPEUMYIIECTB:

BU3YaJIM3aIUsl TAaHHBIX MO3BOJISET OTCICKUBATH KAXKABIN MPOEKT, JaXKe €CIIH PEeaTn3yITCs
OJTHOBPEMEHHO HECKOJIBKO MPOEKTOB, TaK KaK €ro pe3ylbTaThl CTAHOBSTCS MPO3pPa4YHbIMH IS
kommanuu. [Ipw 3TOM BO3pacTaeT pojib paclUCaHWi TO TPOEKTY, BCE MEHEKEPHl KOMITAHHH,
BKIIIOUAsl CaMbIX TJaBHBIX, BUISAT peallbHOE COCTOSIHHME JAeN; KOOPAWHAIUS WHUIMHPYET JUAIor
BHYTpH KOMHIaHWU. Ecim KTO-MMOO OTKIOHSETCS OT CTPATerHYecKOro Kypca KOMITAaHHH, 3TO
HEMEJUIEHHO BBIABISETCS M NpUHUMAIOTCAd 3((EeKTUBHbIE Mephl; YCHJIEHHE POJHM KaXJIOTro
UCTIOJTHUTEIISL TOCTUTAETCS 32 CUET TOTO, YTO JIFOJM 3HAIOT, YTO UX paboTa SIBIISETCS YacThIO BBI-
NOJHEeHUs1 o0uIel OOoJbIION 3a/1auM; KOHKYPEHTHbIE MPEUMYIECTBa PEeaTu3yloTCs 3a CUeT CHelHu-
anpHbIX CPM — cpesicTB aHaM3a 4yBCTBUTENFHOCTH U OJACPIKKH PUHATHS PEIICHUH, KOTOpPBIE
MIOMOTAIOT BbIOpaTh HamboJee KOHKYPEHTOCHOCOOHBIH MPOEKT, 0O0ecreynBalonUil HauOOIbIIYIO
npuOBLIh HAa WHBECTHPOBAaHHBIM KamuTan. Primavera Project Planner (P3) 2.0—3.0 —
OPOTPaMMHBIM  TIPOAYKT, TpPEAHA3HAYCHHBIM M1 KaJICHJApPHO-CETeBOrO TIUIAHUPOBAHUSA U
yIIpaBJICHUSI C YYETOM IOTPEOHOCTEH B MaTepHalbHBIX, TPYAOBBIX W (DMHAHCOBBIX pecypcax.
BomonHger (QyHKIMIO IEHTPaJbHOIO XpPAaHWIMIIA TPOEKTOB, COJEpXKAILIero BCE JaHHBIC
pacrcanus, TJie pyKOBOJUTENN ¥ ITAHWPOBIIMKH IMPOEKTa CO3/A0T €AMHBIC CTPYKTYPHI MMPOEKTA.

SureTrak Project Manager (ST) 3.0 — anamormunsnii P3 2.0—3.0 WHCTpyMEHT,
NpeHa3HAYCHHBIN I yIPaBIeHUS HEOOIBIIMMHA MPOSKTAMH, JTHOO YaCTSIMU KPYITHBIX MPOESKTOB.
MoskeT ObITh UCTIONB30BaH MPOSKTHPOBIIUKAMH U TOAPSAYMKAMUA KaK HHCTPYMEHT TNIAHUPOBAHUS
U KOHTpOJS paboT, 3aKa3yMKaMU B KauyecTBE CpPEJICTBA OTCICIKUBAHUS Xojaa mpoekra. SureTrak
MO3BOJISIET YUECTh BCE CIIOKHOCTH, BO3HHUKAIOIIME HA ATalle pealn3aluu MPOeKTOB, BKIIOYas Helo-
MIOCTaBKH CBIPhsI HITM 000PYAOBaHUS, 3a/IEP’KKHU TUTaTEXEH, CIIPOTHO3UPOBATh BETHUNHY JCHEKHBIX
MIOTOKOB U T. 1.

Webster for Primavera ucmonbs3yercs coBmectHo ¢ P3 2.0—3.0 u mo3BoJIIeT yd4aCTHUKAM
IPOEKTa MPOCMATPUBATh CITMCOK CBOMX 3aJaHHUi U OOHOBIATH MH(OPMAIIHIO 00 UX BBHITOJHEHUU U3
000 TOYKHM 3€MHOTO Iapa, MCIOJB3YS IS 3TOro OOBIYHBIN Web-Opoysep. OH obecrieunBact
JOCTYIl K JaHHBIM IPOEKTa 4epe3 BHYTPUKOPIOPATUBHYIO ceTh Intranet wim riobanbHyi0 ceTh
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http://www.wst.com/

Internet B pexxume pealbHOro BpEMEHH.

Monte Carlo for Primavera npumeHsieTcst Uil aHalM3a PUCKOB MPOCKTa, Bexymmxcs B P3
2.0—3.0, 1 mo3BONAET OIpPENENATh CPOKM PAa0OT M 3aTpaThl HA MX BBHINOJHEHHE C 3aJaHHOH
BEPOATHOCTHIO.

RA naet BO3MOXHOCTH JIOCTyIa K 0a3e JaHHBIX MPOEKToB, Beaymuxcs B P3 2.0—3.0, uto
MO3BOJIIET MPOBOJUTH MHTETPALMIO MOCIEAHET0 C APYruMU MHpuiokeHusMu. RA obecneunBaer
IPOTPaMMHUCTOB MIPOIIEIypaMH pacyeTa mokasaresei padboT IpOeKTOB.

HoBas nmuuus nmporpamMHbIX mpoaykTtoB Primavera Project Planner for the Enterprise (P3e)
NOJ/IeP)KUBaeT paboTy B apXUTEKType KIMEHT-cepBep, paboTaeT Ha 0a3e TakuX pPEISIMOHHBIX
CVYB/, xak Oracle u Microsoft SQL Server, 3a cder 4yero ympomiaercs HHTErpalus CHCTEMBI
yIIpaBJIEHUS! B CYLIECTBYIOIIYI0 KOPIIOPATHBHYIO HWH(GOPMAIMOHHYIO cucTeMmy npeanpustus. 1o
cpaBHeHuto ¢ P3 2.0—3.0 pacmmpuinch BO3MOKHOCTH OTIMCAHUs, JAHHBIX PabOT, CTPYKTYpPHU3aLUN
NPOEKTa: TOSBWIACH MOJACPKKA OPraHU3alMOHHON CTPYKTYpbl NPEANPHUSTHS H CTPYKTYPHI
pECypcoB.

[IpencraBnenue npoektoB B P3e oboraiieHo pa3ivMyHBIMU JOMOJHUTEIBHBIMHU JCTAIISMH,
TaKMMH, KaK 3aMEYaHMsl OTHOCHTEIHHO PAa3IUYHBIX 3TAlOB BBINOJHEHUA PabOT M Ha3HAUYECHUSA
PECYPCOB, CCBUIKM HAa COOTBETCTBYIOIIME MOKYMEHTHI. [lomnep:kuBaercss (QpyHKIUS ONHCAHUS H
OILICHKHU PUCKOB, CBSI3aHHBIX C TIPOEKTOM.

C momomipto P3e pykoBoauTenn W KOMaHAa MPOEKTA IMOJNYYArOT BCIO Ty HEOOXOAUMYIO
uH(pOpMaIlMI0, KOTOpas MO3BONIUT cPOopMHUpOBaTh Hauboyiee TOJHYIH0 KapTHHY BCeX
peaTu3yIuXcs Ha MPEANPUIATHN TIPOCKTOB.

Bonee moapobHyo wuHpOpManKO O mOporpaMMHOM obecrieueHud (GupMmbl  Primavera
Systems, Inc. MoxHo y3HaTh Ha http://www.primavera. msk.ru.

Artemis Views, npoussoaureias — Artemis International

CewmetictBo Artemis Views coctout u3 Habopa MOAyJNeH Jsl aBTOMATHU3AIMH PA3InIHBIX
¢Gynkumuit ynpasnenus npoektamu: Project View, Resource View, TrackView, CostView. Bce
MOJTyJT COBMECTHMBIH (pOPMAT JaHHBIX, pa0OTAIOT B apXUTEKTYpE KIIMEHT/CEPBEP, MOAIEPKUBAIOT
ODBC crangapt u jerko unterpupytorcs ¢ nomysipasivu CYB]L Oracle, SQLBase, SQLServer,
Sybase. Kaxplit MO1ysTb MOXET paboTaTh Kak HE3aBUCHMO, TaK U B KOMOMHAIIUY ¢ apyrumi. [{eHa
Ha 3TO TpaauLIKMoHHO HegemeBoe [10 paccunThiBaeTcs UCXO0/s U3 3aKa3bIBAEMOM KOH(UTYpaIHH.

ProjectView mo3BoyiseT: peaan30BaTh MYJIbTHIPOCKTHYIO, MHOTOIOJIb30BATEIBCKYIO
CHUCTEMY IIJITAHUPOBAHUS M KOHTPOJSL TPOEKTOB B OpraHU3allid; OOECIEeYUTh MEXaHU3M
OTpaHUYEHUS JIOCTYNa TPH paclpele]eHHOW paboTe HECKOJIBKUX MOJB30BATEIeH C MPOECKTOM;
dopmMHpoBaTh pazHOOOpa3HbIE OTUETHl 3a CUET BCTPOCHHBIX CPEACTB WIM C HCIOJIb30BAHUEM
crermanusuposanHoro [10 (Hanpumep, Quest).

Resource View — cnenuanu3upoBaHHas CHCTeMa /s IUIAHUPOBAHUS W KOHTPOJIS
UCIIONIb30BaHusl pecypcoB. [lonnepkuBaroTcs cpeacTBa BhIpaBHUBAHUS O ONTHUMU3ALUU 3arpy3Ku
pecypcoB.

TrackView — cpeictBo /Uit KOHTPOJS W aHANW3a BBINOJHEHHS pPa0OT, BKIIOYAs

OTCIIE)KMBAaHME BPEMEHHBIX, PECYPCHBIX M 3aTpaTHbIX MokaszaTened. llo3Bonser mpenocraBisTh
MH(OPMALIMIO C Pa3IMYHOIN CTENEHbIO JeTalu3alii: OT MOAPOOHBIX OTYETOB JIJISi OTBETCTBEHHBIX
JI0 OTUETOB, COJEP’KAIIMX YKPYIHEHHBIE MMOKA3aTeNH Ul IPOEKT — MEHEKEpa U PYKOBOACTBA
OpraHH3aIiHy.

CostView obecnieunBaeT LEHTPAIM30BAaHHOE XpaHEHUE MH(OpPMAIMK MO BCEM 3aTparam M
noxonaM pabor B mpoekTax. [lo3BoisieT MPOBOAUTH pacueT SKOHOMHUYECKYI 3(P(PEKTHBHOCTH
IIPOEKTA, ICHEXKHBIX IIOTOKOB M IPOTHO3UPOBATH 3aTPAThl 1O €r0 3aBEPLICHMUS.

Ha poccuiickoM peiHKe TipeacTaBieHo 0onbinoe koandecTBo [10 my1s cocTaBiaeHUs CMETHOM
JOKyMEHTaIum, K kotopomy otHocutcs: ABC, «Pecypchas cmeray, «CMeTduk-cTpoutenby, AO
«barupay, «9kcnepr-Cmeray, «Ocay, «PUK», «aBecTOp» U 1Ip.

Hcnonb3yroTest IBa OCHOBHBIX METO/JIA pacueTa CTPOUTEIbHBIX CMET: PEeCYpCHBINA U 0a3UCHO-
MH/IEKCHBINA. B 3aBHCHMOCTH OT IPUHATOrO METOJIa MOXHO HAaCTpauBaTh aITOPUTM pacueTa CMETHI,
CIHMCOK U (OpMYIIBI pacuera HaKpyTOK, TU(PEpeHIIMPOBAHHBIX KOAXPPHUINEHTOB U T. 1. MHOTHe
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CHCTEMBI UMEIOT BO3MOXKHOCTh CO37[aBaTh COOCTBEHHBIE PACIICHOYHbIE 0a3bl M HCIOJIB30BATH MX
HapsIy C MOCTaBIIIEMbIMU 0a3aMH.

WuTepdeiicsl mporpaMMHOTro o0ecriedeHrs: MOpoi CyIIECTBEHHO OTIMYAIOTCS IPYT OT JApyra
— cymiectByioT Kak JJOC, tak u Windows — Bepcumn.

B pa3HBIX CMETHBIX MpOrpaMMax CYLIECTBYIOT Pa3IMYHbIC BO3ZMOKHOCTH (POPMUPOBAHUS U
Me4YaTd BBIXOAHBIX (OPM — OT MPOCTOrO BHIBOJA HA NPHUHTEP A0 INepeJadyd B ILIUPOKO
pacnpoctpanennsie npuioxenus (MS Word, Excel u 1. m.).

Oco0eHHoCTH BHeApeHUsI HHPOPMANMOHHBIX CUCTEM YNIPABJIEHHSI IPOEKTAMH.

OcBoeHHE CUCTEM YIPaBJICHUS MPOCKTAMU MOXET OBITh CBSI3aHO C HEOOXOIUMOCTHIO
BHEJ[PEHUS W MCMOJb30BAaHUS HOBBIX YIpaBICHUYECKUX TexHosoruil. Pa3paboTka u HacTpoiika
MPOrPaMMHOTO OOECIIeYeHHsI €Ille He JaeT TapaHTUH, 4TO OHO OyneT 3(()EeKTHBHO NMPHUMEHEHO.
[Tpouenypa BHeIpeHHs CUCTEMBI IPU3BaHA TOMOYb B IIPEOI0JICHUN JaHHON IPOOIIEMBI.

JIro6ast mHpOpMaLMOHHAS CHCTEMa MPEAIOJIaraeT aBTOMATH3aINIO TeX WM UHBIX (GYHKIUH.
B cnyuae cuctembl yrpaBieHUs MPOSKTaMH B KaueCcTBE 00bEKTa aBTOMATU3allMK MOTYT BBICTYIATh
GyHKIMM pa3pabOTKM KalleHAapH CeTeBOro rpaduka padoT, OTCIEKUBAHUS (PAKTHUECKOTO
BBIMIOJTHEHUS paboT U T. 1.

Buenpenne mHQOPMAIMOHHOW CHCTEMBI YIPABICHUS MPOEKTAMH BKIIOYACT: IMOJITOTOBKY
GbyHKIMI ynpaBlieHHs MPOEKTaMU K BBOAY MH(POPMAlMOHHOW CHUCTEMBI B JeiicTBHE MacuitaObl
UCTIOJIB30BAaHUSI CUCTEM YIIPABICHHS MTPOSKTAMH B PA3IMYHBIX OPTraHU3AlUAX MOTYT CYIIECTBEHHO
BapbUpoBaThCcs. CIOXKHOCTH 3a7ad IO BHEAPEHUIO 3aBUCUT OT MAacCIITabOB OpraHU3allNH,
UMEIOIIEHCS CTPYKTYPBI YIPABJICHUS U CTETICHW aBTOMAaTH3aIMH, MAacIITa00B U THIIA PEaTH3yeMbIX
MIPOEKTOB, CTETIEHN BOBJICYCHHOCTHU B yIPaBJICHHUE MPOEKTAMU BHEITHUX OpraHU3aIuil.

[Iporiecchl ympaBieHus MPOEKTaMH, U B YaCTHOCTH IPOIECC PACHpPEIENICHHUs] PECYpPCOB,
MOTYT UMETh MECTO B MATPUYHOMN CTPYKType. Ecnu opranuzaius KOoHCEpBaTUBHA B UCIOJIB30BAHUH
TPATUIIMOHHBIX CTPYKTYp YIPABICHHS, TO BEPOSITHOCTh YCIENTHOTO BHEIPEHUs MH(DOPMAIIMOHHOM
CHCTEMBI JOCTATOUHO HEBEJIMKA; BHEAPEHHUE CI0KHBIX HHPOPMALIMOHHBIX CUCTEM YIPaBJIEHUS MPO-
eKTaMH TpeOyeT OOIBIIOr0 KOJIMYECTBO PECYpPCOB, HEOOXOAMMO 3HATh MECTO WH(OPMAIMOHHON
CUCTEMBI B OpraHu3anuu. J[oyKHa T OHA UCTIONB30BaThCS HA BCEX YPOBHAX ympaBieHus? JlomkHa
JM OHA MCIOJIB30BATHCS TOJIBKO IS BBICOKOTIPHOPUTETHBIX MPOEKTOB? WH(POPMAIIMOHHAS CHCTEMA
MOYET paccMaTpUBaThbCs KakK 3aMeHa KUBOMY U HehopManbHOMY OOLIEHMIO, epeiaue HaBBIKOB U
OmbITa BHYTpH TepcoHana. OHa HE JIOIDKHA CTaBUTh B3aMEH JTOMY JKECTKHE KaHAaJbI
KOMMYHHUKAIINI; BHEApEeHHe HMHPOPMAIIMOHHOW CUCTEMBI HUMEET MEHBIIIE IIIAaHCOB Ha YCIeX, €ClIi B
OpraHu3aIluy HET TTOHMMAaHHUsl OCHOBHBIX MIPUHITUIIOB YITPABIECHHS IPOEKTaMH, JTHOO Y PyKOBOJICTBA
OTCYTCTBYET JK€JIaHHUE UX U3ydaThb.

Buenpenune cuctemMbl UIS YOpaBlIeHHS TPOCKTaMH B TIOJHOM OOBEME MOXET IIpe-
JyCMaTpUBaTh UCTHIOIB30BAaHUE IIEJIOTO Psiia HOBBIX TEXHOJOTHH. Peanuzaius pa3nuuHbix QyHKITHHA
MOYKET BJIMATH Ha PabOTy pa3HBIX IMOJPA3/ICICHUN W CHEIHaINCTOB. Bce 3TO MOXKET MPUBECTH K
3HAYUTEIBHOMY YCIOXXHEHHMIO TPOEKTa MU JeiaeT MNpoOJeMAaTUYHBIM CTAaOMIU3ALUI0 PaOOTHI
CHCTEMBI B IIeJIOM; INITAHUPOBAHUE TIEPEBOJIAa CPa3y BCE OpraHM3alluy Ha MCIIOJIb30BAHUE CHCTEMBI
JUIS YIpaBJeHUs MPOEKTaMHU. JTO MOAOOHO MOIBITKE CB3aTh Cpa3y BCEX COTPYIHUKOB KPYIMHOU
OpraHu3aliil B JIOKAJbHYIO BBIYACIHTENBHYIO CETh, BMECTO TOTO, 4YTOOBI OCYIIECTBIATH
MOJKJIFOUYEHHE MOJIb30BaTENeH Mocae10BaTeabHO, OT/AENT 3a OTIEIIOM.

OOme peKOMEHIANWKd MO BHEIPEHUIO TPOTPAMMHOTO OOECTeUeHUs s yIpaBICHHS
NPOEKTaMH BKJIIOYAIOT CIEAyollee: HeOOXOJUMO YETKO MPEeACTaBIATh e U IPEeuMYyIIeCTBa,
OKUIaeMble OT BHEIPECHHS HOBOW CHUCTEMBI. Pe3ynmbTaTbl BHEIPEHUS CHUCTEMBI JIOJDKHBI OBITh
COI'JIACOBAHBI CO BCEMH, KTO CBSI3aH C €€ BHEJIPEHUEM WM OyJeT y4acTBOBATh B €€ SKCIUTyaTalluu;
MIOCJIEIOBATEIbHOE BHEJAPEHHE pa3paOOTaHHBIX PEHICHHH OT «IPOCTOTO0 K CIOXHOMY», OT
JIOKQJIBHBIX K TI00ATBEHBIM

PE3IOME

Pabora sBisieTcs 1eHTpaIbHBIM, 0a30BBIM MMOHSATHEM JUCIUILIAHBI YIIPABICHUS TPOSKTaMU
HapsIly C MOHSATHEM «PECYPChl» B IIMPOKOM CMBICNIE. YTpaBlieHHE MPOEKTOM OCHOBBIBAETCS Ha
pa3OueHuN MpoeKTa Kak LeJO0ro Ha OTJENIbHBIE B3aWMOCBS3aHHBIC KOMIUIEKCHI M TaKeThl padorT,
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yBSI3KE MX C BO3MOXKHBIMHM JHAla3oHaMH CPOKOB M MPOAODKUTENBHOCTEH, C MOTPEOHBIMU
pecypcaMH € Y4E€TOM BCEBO3MOXKHBIX OIpDaHHMYEHUH M TpeOOBAaHMN 10 CTOMMOCTH MU KadecTBY.
Takum 00pa3om, HaXOXKACHHWE ONTUMAIBHOrO OanaHca paboT, KOTOpbIe TPeOyeTcsl BHINIOJIHHUTD, C
pecypcamu, CpOKaMHU 3aBEpIIECHUs, KAYECTBOM M CTOMMOCTBIO ITPOEKTA SBJISETCS CYThIO IMPOLIECCOB
yIIpPaBJICHUS IPOSKTOM

KayecTBo sIBiisileTCSI OAHMM M3 OCHOBHBIX YIPaBIISIEMbIX IApaMETPOB MPOEKTa Hapsay CO
BPEMEHEM, CTOMMOCTBIO, pecypcaMu. 3ajada

obecrieyeHnss KayecTBa IPOEKTa Ha JIOJDKHOM YpPOBHE SBISIETCS CKBO3HOM Ha BceM
HPOTSDKEHUH KU3HEHHOTO IUKJIA TPOEKTA.

B 0ocHOBY cHUCTEMHOro ynpaBjeHHs KauyeCTBOM IPOEKTOB IOJIOKEHbI MPUHIMIIEI Haubosee
HOMYJSIPHOTO M  METOJOJIOTUYECKA CHJIBHOTO HAlpaBlIEHUS B YIPaBICHUH KAaueCTBOM —
Bceobiero ynpasieHust KaueCTBOM, HIMPOKO UCIIOJIb3YEMOI'0 B OU3HEC-TIPAKTUKE 32 PyOESIKOM.

Kak yxe ObuUI0 OTMEUEHO, BCE, UM pacIoyiaraeT MPOEeKT Ui CBO-EH peanu3anuu, sBIseTcs
pecypcamMu B caMOM HIMPOKOM cMbicie cioBa [loaTomy ympaBiieHne pecypcamMu — IEHTpajbHast
MOJICKCTEMA YII, PABJICHHS TPOEKTAMH.

Huxkakue, naxe OsecTsie 3agyMaHHbIe, 3allJJaHUPOBaHHbIE ATambl, (a3bl, pabOTHI 1O
NPOeKTY He Oyayr peanu3oBaHbl J(PQPEKTHBHO 0O€3 YETKO OPTraHW30BaHHOW U, TJIABHOE,
OCYILECTBIIIEMON CHCTEMBI YIIPABIICHUS pECYpPCaMu MPOEKTA.

B psany sranoB ympasieHusi pecypcamu 3GGEKTUBHBIC 3aKyIKH SBISIOTCS, O CYIIECTBY,
3aJI0rOM YCHEIHOCTH ynpasieHus. [logpazymeBaercss He TOJBKO caM IPOLIECC 3aKYNOK, HO M €ro
OKpY)XK€HHE — BBIOOp TIOCTAaBIIMKOB, IleNiecOO0pa3HOe yrpaBieHUe 3amacamu, d(hdekTrBHasS
JIOCTaBKa pecypcoB Ha pabOThI IPOEKTa, KAaueCTBO PECYPCOB U IIp.

JUIs  ycHemHo#i peaju3alii MPOeKTa IEePBOCTEIIEHHOE 3HAa4YeHHE HMeeT 3((EKTUBHAS
KOMaHJa  IpOEKTa,  BO3IJaBiseMas  INPOEKT-MEHEKEpOM,  OT  HPOPEeCCHOHATBHBIX,
OpraHU3aIMOHHBIX M JJMYHOCTHBIX KQ4eCTB KOTOPOTO B MEPBYIO OUEPEIh 3aBUCHT PE3YJIbTaT yIpaB-
JIEHUS IPOEKTOM.

Komanga mpoekra mpencrasiser co0oil crnenupuyeckyro OpraHM3allMOHHYIO CTPYKTYpY,
bopMHpyeMyI0 Ha BpeMsl )KU3HEHHOTO IIUKJIA TPOEKTA.

[Moncucrema ynpaBieHHs KOMaHIOW MPOEKTa BKIFOYAET OPTaHU3AIMOHHOE TUTAHUPOBAHHE,
KaJ[poBoe obOecrieueHne MpoeKTa, CO3JjaHhe KOMaH/bl MPOEKTa, a TaKKe OCYLIECTBISET (YHKIHMU
KOHTPOJISI ¥ MOTHBAIMHM TPYAOBBIX pECypcoB Tpoekra s 3ddexktuBHOr0 xoma padoT u
3aBepiueHus mpoekra. Ilogcucrema HampaBiieHa Ha PYKOBOJCTBO M KOOPAMHAIMIO JESTEIbHOCTH
KOMAaH/IbI TIPOEKTa, UCTIOIB3YET CTHIIM PYKOBOJICTBA, METO/IBI MOTHUBAIUH, aIMUHICTPATHBHBIC Me-
TO/JIbl, TIOBBIIIEHHE KBATH(PHUKAIUK KAJAPOB Ha BCeX (a3ax )KM3HEHHOTO LKA IPOCKTA.

VYnpaBieHne puckaMu — HOBOE JUISI POCCUICKON SKOHOMHUKH SIBJICHHE, KOTOPOE TIOSIBUIIOCH
OpU Tepexoe PKOHOMHMKHM K PBIHOYHOM CHCTEME XO3sicTBOBaHHMsA. KauecTBeHHOe ympaBieHHE
PHICKOM TIOBBINIAET IIAHCHl CHCTEMBI YIPABICHHS MPOEKTOM JOOWUTHCS ycIexa B JOJITOCPOYHOU
NEePCHEeKTHBE, 3HAUUTEIBHO YMEHBIIAET ONMACHOCTh HEA((EKTUBHON pean3aliuy MPOeKTa.

BaxHO HE TOJIBKO BBISIBUTH MOTEHIMAIBHBIE PUCKH MPOEKTA, HO M OLEHUTH MX BIMSHHE Ha
pe3yibTaThl, CBOEBPEMEHHO MPHUHATH PEIICHUS O CHIKEHHUM PHCKOB, MPUYEM OCYIIECTBIAThH
yIIpaBJICHUS] PUCKAMH Ha BCEX CTAAMAX PEaTM3alUd MPOEKTa M aeKBaTHO 3aJI0KyMEHTHUPOBAThH
IpOIeCChl YNPAaBICHUS PHUCKAMH TMPOEKTa JUIs TMOCIEAYIOUIETO NPUMEHEHHs OSTHUX 3HAHUH B
JaNbHEHIIeH MpaKTHKe YIPaBICHUS TIOJ0OHBIMH MTPOSKTaMH.

VYrpapiieHne KOMMYHUKAIUSIMH TIPOEKTa JIOJDKHO OBITh HAIEIEHO Ha TPYIIIOBOE
B3aMIMOJICHICTBHE B paMKaxX YIpPaBIEHUS MPOEKTOM W BKIIOYATh: HHPOpPMAIHMIO MPOEKTa, T. €.
coOpaHHble, 00pabOTaHHBIE M paclpeeeHHbIC TaHHBIC, BKIIOUYAIOMNUE B ce0s KaK HCXOJHBIE.
YrpaBieHre KOMMYHHUKAITUSIMU TIPOEKTA JOJKHO OBITh HAIIETIEHO Ha TPYIIIOBOE B3aUMOJICHCTBUE B
paMKax ynpaBJICHHS.

VYropaBiieHne KOMMYHUKALUSAMH TIPOEKTa JIOJDKHO OBITh HAIENEeHO Ha TPYIIOBOE
B3aMMOJICHICTBHE B paMKax YIPaBICHHs MPOCKTOM M BKIIOYATh: MH()OPMAIUIO TPOEKTa, T. €.
coOpaHHbBIe, 00paOOTaHHBIE M pacCIlpeleliCHHbIC IaHHBIE, BKIIOYAIONIME B ce0s KaKk HCXOIHBIC
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JaHHBIC, TaK ¥ TMOJy4YaeMble B pE3yJbTaTe€ MPSMBIX PACUETOB, AHAIUTUYECKOW 0OpabOTKH,
SKCIEPTHBIX OIIEHOK W Tp.; CpeAcTBa 00paboTKM MH(OpManuu, BKIOYaronme B cebs uHOp-
MAI[MOHHBIC TEXHOJIOTHH, 0a3UpPYIONIHecs HA COBPEMEHHBIX MPOrPaMMHBIX CPEACTBAaX; CpEICTBa
KOMMYHHKAIIMH, OpPWUEHTHPOBAaHHBIE Ha OO0CCIICYCHHE CBOCBPEMEHHOTO cOopa, TeHepaluH,
pacmpenesieHuss U COXpPAaHEHHsS HEOOXOAMMON TpoeKTHOW wuH(popMammu u Oa3upyrommecs Ha
COBPEMEHHBIX CPEJICTBAX CBS3H U MEpe/Iavyn JaHHBIX.

KOHTPOJIBHBIE BOITPOCHI U 3AJIAHUA

1. UYro Takoe padota? Kakas pabora HazpBaeTCss GUKTHBHOMU?

2. Uro Takoe MHccHMS M [end  TOpoekra? B WeM  COCTOMT  pasiuuue  MEKIy
MUCCHEH U LeTsIMH TpoeKTa’?

3. Uto MOHUMAIOT noj coJiep>KaHreM pabot? Yro HE00X0TUMO
omnpeaenuTs st 3(h(HEKTUBHOTO YIPaBIEHHS CoAepKaHneM padboT?

4. Ha ocHOBaHMH 4Yero OCYIIECTBISETCS IUIAaHMpPOBaHHWE MOTpeOHOcTH B pecypcax? [IpuBemurte
npuUMep Tpoliecca INIAHUPOBAHUSI PECYPCOB.

5. [puBennte MpUMEPDI CUTYaLUH, Korga MOXET BO3HUKHYTh pecypCHBII
KOH()JIHKT.

6. Kakue CYLIECTBYIOT METO/BI BBIpaBHUBAHU noTpeOHOCTH B
pecypcax?

7. UTO MOHUMAIOT MO/ CTPYKTYPOU pabOTHI, ¥ U3 YeTO OHA COCTOUT?

8. B 4eM cocTOHT pa3nuuue Mexay CXeMOH AEATEIIbHOCTH C OPHEHTALUEH Ha pe3ybTaT U CXeMOH
JeSITeIbHOCTH C OpUCHTAIMEH Ha 3a1aHue?

9. IlpuBennte nmpuMepsl HaKTOPOB NOTEPH BPEMEHHU B XOJ€ PEaIH3alnH IPOEKTa.

10. Kakumu wmetomamu H3MepsAETCs IMPOU3BOOUTEIBHOCTE TPyAdda, M B YEM 3aKIIOYACTCS
0Cc0OEHHOCTD KaXJI0r0 MeToa?

11. Kak MOXXHO KJTacCU(UITPOBATH 3aTPaThl IPOEKTa?

12. OmumunTe 3aBUCUMOCTH MEXIY MNPOIOIKHUTEIBHOCTBIO M CTOMMOCTBIO BBIIOJIHEHHS DPadoT.
KakoBbI yTH cOKpalleHust JTUTeTLHOCTH TTPOEKTa?

13. [laiite onpezeneHre MOHITHIO «KAYeCTBOY.

14. IlpuBenute 4eThIpe KIOUEBBIX ACHEKTa Ka4eCTBa.

15. Tlepeuncnute OCHOBOMOJATAIONIME MPUHIMIB COBPEMEHHOH KOHIENIUN MEHEHKMEHTA
Ka4yecTBa.

16. Ilepeuncnure M pacKpoWTe OCHOBHBIE IOJOKEHHUS KOHLENIMH BCEOOIIEro yIpaBICHUs
Ka4eCTBOM.

17. OnumuTe CTPYKTYpy MEHE)KMEHTA Ka4eCTBa B PaMKax YIPaBIEHHS MPOESKTAMHU.

18. U3 gero cocTouT JOKyMEHTaLHMs 110 CHCTEME MEHEI)KMEHTa KauecTBa?

19. Ilepeuncnute 20 31€MEHTOB CUCTEMBI MEHEDKMEHTa KadecTBa 1o 1SO 9001.

20. Tlepeuunciure pabOTHI IO MOJATOTOBKE M MMPOBEACHHUIO CepTH(HUKAIIMY MPOAYKIIUHU IIPOCKTA.

21. Ha3oBuTe OCHOBHBIE HHCTPYMEHTHI KOHTPOJISI KAUueCTBa MPOJIYKIIMK MPOEKTA M UX HATPABICHUS
UCIIOJIb30BaHUS

22. [laiite onpeencHHe MOHITHIO «PECYPCH.

23. Tlepeuuncnure BUIBI PECYPCOB IIPOCKTA.

24. llepeuncnuTe U ONUIINTE TUITBI PECYPCOB.

25. llepeuncnute OCHOBHBIE 33/1a4H YIIPABICHUS PECYPCAMHU.

26. Yem OTIM4YAIOTCS 3aKYIKH OT IIOCTABOK?

27. Tlepeuucnure BU/IBI KOHTPOJIA TEXHOJIOTHYECKOTO 000pyTOBaHHS
M0 KPUTEPHIO KAa4eCTBa.

28. [laiite onpeeicHUEe MOHATHIO «YIIPaBICHHUE 3aacaMuy.

29. Tlepeuucnute HanOOJIEE YACTO BCTPEUAOIIUECS BUJIBI 3aI1aCOB

30. Hazosure OCHOBHbIE npoOIeMBbI yIpaBlICHUS YeJI0BEYECKUMHU pecyp-
CaMHM IPOEKTa.

31. Ha3oBuTe OCHOBHBIC MPOOJIEMbI YIIPaBICHHS KOMaHIOM.

32. JlaiiTe onpenencHue KOMaH/IbL.

33. HazoBute wm3BectHele Bam  tunbel  komana.  [lpuBeaure 1o OmHOMY — IIpH
MEpy U3 OKpYXKaroILeH XKU3HU AJIS KaKI0I0o TUIIa KOMAHIbI.

34. HasoBute u onmummTe OCHOBHBIC (haKTOPHI (POPMUPOBAHHS KOMaHIBI.
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35. Ilepeuuncnure 3Tarbl GOPMUPOBAHUS KOMAHIBI.

36. Ilepeuncnure cTaguy pa3BUTHSI KOMAaH/IbI.

37. llepeuucnute THIBI COBMECTHOM ACATEIBHOCTH.

38. B uem cyTb npoOieMsl pacOpMHPOBAHHS KOMaHIBI TPOEKTa?

39. Kakwue tumsl kKoHGIHKTOB BbI 3HaeTe?

40. TlepeunciuTe METOMABI YIPaBICHHUS KOHPIUKTHON cUTyarmei

41. Tlepeuncnute HaKTOPHI HEOMPEICICHHOCTH M PUCKA B MPOLIECCE TPUHSTHUS PEIICHHH.

42. ]laiiTe onpeaeneHue MOHATHIM «HEONPEICICHHOCTEY, «PUCKY, «BEPOSITHOCTD PUCKAY.

43. UYro Takoe u3MepeHHEe PUCKOB?

44. Ha3zoBuTe TpHU BO3MOXKHBIX SKOHOMHUYECKHX pe3yJIbTaTa PHCKa.

45. JlaiiTe ompeesieHNE MOHSATHIO «YIPaBICHHE PUCKAMMI.

46. Packpoiite copepkaHue yIpaBiICHUS PUCKAMH.

47. JaiiTe ompeesieHNE MOHATHIO «aHAIIN3 PUCKOBY.

48. Kakue BHIBI OLIEHKH pricka Bam n3BecTHBI?

49. Tlepeuncnute METOABI CHIXKEHHS PUCKOB.

50. Yro Takoe CTpaxOBaHWE PHCKOB M KaKMM OOpa30M HCIIONB30BaTh STOT METON CHIKEHHS
PUCKOB?

51. 11.Kak ucrons30BaTh pacnpeaesieHie PUCKOB MEXIY YIaCTHUKAMU IPOeKTa?

52. [aiiTe onpeeneHne MMOHATHIO KYIIPABICHHE KOMMYHUKAIIMSAMH POCKTay.

53. TlpuBenute mnpumepsl (OpMBI MPEACTAaBICHUS W paclpeAesicHHs HHPOPMALUU MEXKAY
Y4aCTHUKaMH IIPOCKTaA.

54. HazoBuTe OCHOBHBIX OTpeOuTENeH MHPOPMAIIH TTPOESKTA.

55. Kakwue mporeccsl BKIOUaeT B ceOst QyHKIMS yrpaBieHus HHPOPMATHOHHBIMH CBSI3SIMH?

56. Yro moHuMMaeTcs noj HHPOPMAIMOHHON CUCTEMOM YIIPaBJICHUS POSKTOM?

57. BrmonmHeHWe KakuxX (QYHKOHHA JOHKHO 00eCredrnBaThCS MEPCOHAIBHBIMA KOMITBIOTEPHBIMHU
CHCTEeMaMH ¥ pacIpeelIeHHBIMA HHTETPUPOBAaHHBIMU CUCTEMaMU?

58. Hazosure OCHOBHBIE byHKIIN UHQOPMAITUOHHBIX CHUCTEM MIOIIEPIKKU
IIPUHATHUS PELICHUN.
59. HazoBure OCHOBHbIE (yHKUNOHANBHBIE 3JIEMEHTHI WHTErPUPOBAHHON

WHQOPMAIMOHHON CHCTEMBI TIOJJICPIKKH MPUHSATHUS PEIICHUH Ha CTaJMH BBITOTHEHUS MPOEKTA.

60. Kaxkue cramum BKItodaeT B ce0sl mpoliecc BHEAPEHHUs HHOOPMAIIMOHHON CUCTEMBbI YIpaBICHHsI
MpoeKTamu?

61. KakoBbl OCHOBHBIE poOIeMBI npu MOCTPOCHUH aBTOMaTH3UPOBAaHHOM
CUCTEMBI YIIPaBJICHUS MPOEKTaMH?

62. KakoBbl HamOoyiee paclpoCTpaHEHHbIE OIIMOKM NpU BHEIPEHHUH CHCTEM YHPaBICHUS
MpoeKTamu?
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IIpakTuyeckoe 3ansitue 9 Ouenka 3ppeKTUBHOCTH NPOEKTOB

1. OcHOBHBIE MPUHIMIIBI OLEHKH 3(PPEeKTUBHOCTH HHBECTUIIHOHHBIX TPOEKTOB.

2. UcxoaHble JaHHBbIE M OCHOBHBbIE MOKA3aTeJ U 1JIs pacuyeTa 3 PeKTUBHOCTH MPOEKTA
3. Ouenka 3¢ peKTUHBHOCTH HHBECTHIIMOHHOTO MPOEKTA

4. Biusinve prcKa ¥ HeolpeaeJIeHHOCTH NP oneHKe d3PpPeKTUBHOCTH NMPOEKTA

1. OcHOBHBIE NPUHUIMIIBI OLleHKH d(PPeKTUBHOCTH HMHBECTHLUHMOHHBIX MPOEKTOB.
Obwue nonoocenus. Hanbosnee aneKkBaTHOH COBPEMEHHBIM POCCHHCKHAM YCIOBHUAM
METOIUKOW  sBISAIOTCS  «MeToandyeckue  peKOMEHJAllMd 10  OHeHKe  A(PQEeKTUBHOCTH
WHBECTUIIMOHHBIX IIPOEKTOBY.

D¢ GeKTUBHOCT, WHBECTHUIIMOHHOTO TPOEKTa - KaTeTrOpHs, OTPaKarolash COOTBETCTBUE
OpOCeKTa LM W HMHTEpecaM €ro Yy4YaCTHHKOB. B CBSi3u C 3TUM HEOOXOJMMO OLEHHBATh
3 PEKTUBHOCTH MPOEKTA B IIEJIOM, a Takke d(PPEKTUBHOCTh YUaCTHS B MPOEKTE KAXKAOTO M3 €ro
YYaCTHHUKOB.

D¢ hexkTuBHOCTh MPOEKTa B LIEJIOM OLIEHUBAETCS C LEIbIO ONpPENesICHUs] MOTEHIMAIbHON
NPUBJICKATEIBHOCTH TPOEKTAa JUII  BO3MOXKHBIX ~ YYaCTHHKOB W IIOMCKOB  HCTOYHHKOB
¢unaHcupoBanus. OHa BKIIIOYACT B ce0s: CONMATBHO-IKOHOMHUYECKYIO d(D(PEKTUBHOCTh MPOCKTA;
KOMMEPYECKYI0 3 (HEKTHBHOCTH NPOEKTA.

D¢ hexkTHBHOCTH ydacTusi B MPOCKTE OMPEACTSAeTCS C IeNbI0 MPOBEPKH PEaT3yeMOCTH
IPOEKTa U 3aMHTEPECOBAHHOCTH B HEM BCEX €r0 YYaCTHHKOB M BKIIOYaeT B ceds: 3ddexkTuBHOCTH
y4acTHs TPEANPHUITANR W OpraHM3aluuil B mpoekTe; 3(h(HEeKTUBHOCTh WHBECTUPOBAHUS B IPOEKT;
3(QPEKTUBHOCTh YYacTUsi B MPOEKTE CTPYKTyp Oojiee BBICOKOTO YPOBHS, B TOM YHCIE:
PETMOHATBHYIO ¥ HAPOJAHOXO3SHCTBEHHYIO; OTPACIIEBYIO; OI0KETHYIO 3 (HEKTUBHOCTB.

OcnosHnvle npunyunst oyenku 3pgexkmuenocmu. Hambonee BaXHBIMM  NPUHIUIIAMH
OLIEHKH Y(PPEKTUBHOCTH MPOEKTOB SIBISIOTCS: PACCMOTPEHHE MPOEKTA Ha MPOTSHKEHUU BCETO €ro
KU3HEHHOT0 LIMKJIA; MOJEIMPOBAHUE JIEHE)KHBIX IMOTOKOB; COIMOCTAaBUMOCTh YCJIOBUH CpaBHEHHUS
pa3MYHBIX MPOEKTOB; TPHHIMI TIOJOXKHUTEIBHOCTH M MakcuMyma dddekra; yder ¢akTopa
BPEMEHH; yUeT TOJbKO MPEACTOSAIINX 3aTpaT U NOCTYIUIEHUH; CPAaBHEHHE COCTOSIHUN «C MTPOEKTOM»
U «0e3 TPOeKTa», YYeT BceX Hamboyiee CYIIECTBEHHBIX ITOCIEACTBUN MPOEKTa; YYeT HATUYHS
pasHBIX YYAaCTHMKOB IPOEKTa; MHOIO3TAalMHOCTb OIIEHKH; Y4YeT BIMAHUS Ha 3((HEKTUBHOCTH
IPOEKTa MOTPEOHOCTH B 0OOPOTHOM KalHTalNe;  y4eT BIMSHUSA WHQUIAIUA W BO3MOXKHOCTH
UCIIOJIb30BAaHUS NP pean3alMy NPOEeKTa HECKOIbKUX BaJll0; y4YeT BIMSIHUS HEONPEAECICHHOCTH U
pHCKa, COTPOBOXKIAIOIINX PEATU3AINIO MPOCKTA.

Obwas cxema oyenxu s¢hgpexmusnocmu OneHka 3pPeKTUBHOCTH MPOEKTa IPOU3BOAUTCS B
TPH dTama:  TEePBOHAYAIHHBIM IIATOM SIBJISIETCS] SKCIIEPTHAsS OIICHKA OOIIECTBEHHON 3HAYMMOCTH
npoekTa. OOIIECTBEHHO 3HAYMMbBIMHM CUUTAIOTCA KpyMHOMAaclITaOHbIe, HApOJHOXO035IICTBEHHBIE U
r06anbHbIe
IPOEKTHI; HA BTOPOM 3Talle pacCUMTBIBAIOTCS MoKa3areiau 3(ppeKkTUBHOCTH MpoekTa B 1ejioM. Llens
ITOTO JTala — WHTErpaibHas AKOHOMHYECKAs OIIGHKAa IPOCKTHBIX PEHICHHH W CO3JaHue
HEOOXO/IMMBIX YCJIOBHH [l MOMCKA HHBECTOPA. J{JIs TOKAIbHBIX MMPOEKTOB OILIEHUBAETCS TOJIBKO MX
KoMMepueckass S(G(EKTUBHOCTP U, €CIM OHA OKa3bIBaeTCS TMPUEMIIEMOH, pPEKOMEHIyeTCs
HEMOCPEICTBEHHO MEPEXOUTh KO BTOPOMY 3Tany OLEHKH. J[1s 001IeCTBEHHO 3HAYMMBIX POEKTOB
OIICHMUBACTCS B TIEPBYIO OYepelb WX CONMAIbHO-dKOHOMHYeckas d¢pdekruBHOCTh. [Ipm
HEYOBJIETBOPUTEIILHOM OIIEHKE TaKue MPOEKThl HE PEKOMEHIYIOTCS K peaju3allid U HE MOTYT
NPETEHIOBaTh HAa TOCYAAPCTBEHHYIO TMOANCPXKKY. EcimM ke WX COUMalbHO-dKOHOMHYECKas
3 PEKTUBHOCTH OKa3bIBAE€TCS JOCTATOYHOW, OLIEHMBAETCs HX KoMMepueckass 3(QeKTHUBHOCTD;
TPETHI 3Tall OI[EHKH OCYIIECTBIISIETCS MOCIe BEIPAOOTKM cxeMbl puHaHcupoBaHus. Ha sTom srtame
YTOYHSIETCSI COCTaB YYaCTHUKOB U ONPEACISIOTCS (PMHAHCOBAs peaqnu3yeMocTb U 3()(HeKTHBHOCTD
y4acTHsl B IPOEKTE KaKAOTO U3 HUX.

2. UcxonHble JaHHBIC U OCHOBHBIE NOKA3aTeNH VI pacyeTa 3(pPeKTHBHOCTH NPOEKTA

Ha cragnm WHBECTHIIMOHHOTO NPEAJIOXKEHUS CBEICHUS O TPOEKTE OJDKHBI BKIIOYATh:

106



MPOJOHKUTEILHOCTh CTPOUTENHCTBA; 00BEM KATUTAJIOBIOKECHHUIA; BRIPYUKY O TOJlaM peaTu3aiuu
MIPOEKTA; TPOU3BOACTBEHHBIC M3/EPKKH 110 T'0JIaM PEaTM3allH IMPOCKTA.

Ha cragum 0o0OCHOBaHWSI WMHBECTUIIMH CBEJEHUS O MPOEKTE JOJDKHBI BKIIOYATH : 00BEM
WHBECTHIIMI C pacmpenesieHHeM MO0 BPEMEHH W IO TEXHOJIOTHYECKOW CTPYKTYpE; CBEICHHUS O
BBIPYYKE OT peajin3alii NpOayKIUHU C paclpeeICHUEM IO BPEMEHHU U BUaM 3aTpart.

Ha cragum TOO  nmomkHa OBITH TpenCTaBlieHa B IOJHOM OOBEME BCS HMCXOJHAs
uH(pOpMAIIUS: CBEACHUS O TPOCKTE U €ro yYaCTHHKAX; YKOHOMHUYECKOE OKDPYKCHHE TPOCKTa;

CBEJICHUS 00 adexre oT peanu3anuu MPOEKTA B CMEKHBIX
00J1acTAX; JEHEKHBIM TOTOK OT WHBECTUIIMOHHOH J€SITEJIbHOCTH, JICHS)KHBIA MOTOK OT
ONEPALlMOHHON JIeSITEIbHOCTH; JIEHEKHBIN MOTOK OT (PMHAHCOBOM JESITEILHOCTH

OOmme cBeneHHS O TPOEKTE JOJDKHBI BKIIOYATh B ceOs: XapakTep MPOEKTHPYEMOTO
IIPOU3BOJICTBA, COCTAB IPOU3BOAMMOM IPONYKLMH; CBEIEHUS O Pa3MELIEHUU IPOU3BOJACTBA;
uHpopmanrio 00 0COOEHHOCTSX TEXHOJOTHUYECKUX IMPOIECCOB, O XapakTepe MOTpeOIsieMbIX
pPECYPCOB, CUCTEME PEAIN3ALUU TPOU3BOIUMON IPOSYKIIMH.

[Tpu ouenke 3¢p(HEeKTUBHOCTH MHBECTHIMN IJISi OTACIBHBIX €r0 yYaCTHUKOB HEoOXoauma
JIONIOJIHUTENbHA HH(pOpMAlMs O cocTaBe M (PYHKIUAX 3THX Y4YacTHUKOB. /I y4acTHUKOB,
BBITOJIHSIONINX B TPOEKTE OJHOBPEMEHHO HECKOJBKO PAa3HOPOIHBIX (YHKIWH, JAOIDKHBI OBITH
OIKCAaHBI BCE ITH (PYHKIUH.

[Ipon3BOACTBEHHBI  NOTEHUUANI  NPEAIPHUATHS  ONPENEIACTCS  BEJIMYMHOM  €ro
IIPOU3BOJCTBEHHOW  MOIIHOCTH, COCTaBOM U  HM3HOCOM  OCHOBHOIO  TEXHOJIOIMYECKOIO
000py/OBaHUs, 3[JaHUH ¥ COOPYKCHHH, HAIMYUEM U MPOPECCHOHATHHO-KBATH(DHUKAIIMOHHOMI
CTPYKTYpOH NepcoHalIa, HATMYUEM HEMATEPUAJIbHBIX AKTUBOB.

Ecnu npoekt npeanonaraeTr co3gaHue HOBOTO I0OPUANYECKOT0 AKIIMOHEPHOIO MIPENPUSITHS,
HeoOXxo/auMa npeaBapuTeibHas MHQOpMaLUs O €ero axkIUoHepaXx M pa3Mepa HaMeuyaeMoro ak-
MOHEpHOro Kanurtajna. /[pyrue ydyacTHHUKU IPOEKTa OINpPEAESIOTCS TOJIbKO CBOUMHU (PYHKIMSIMH
IIPY peaJn3alyy IPOEKTa.

B pacuerax 3]QpexTHBHOCTH pPEKOMEHAYETCS YUWUTHIBaTh TAKXKE€ BIHUSHHUE pealu3aluu
IIPOEKTa Ha JAESITEIbHOCTb CTOPOHHMUX IPEANPUATUN M HACEINEHHUS, B TOM YHCIE: U3MEHEHHE
PBIHOYHOM CTOMMOCTH MMYIIECTBA Ipaxk/JaH, O0OYCIIOBJIEHHOE pealu3aluell MpOeKTa; CHUKEHHE
YPOBHSI PO3HUYHBIX ILIEH Ha OTACIBHBIE TOBAapbl M YCIYTW; BIUSHUE peaIU3allUd IPOEKTa Ha
00BEMBI TPOU3BOJACTBA TMPOAYKIUU CTOPOHHUM MNPEANPUATUSAM; BO3AECHCTBUE OCYIIECTBICHUS
IPOEKTa Ha 3/10pOBbE HACEJECHHUS; SKOHOMHUIO BPEMEHU HacelleHUs Ha KOMMYHMKalHH, 00ycIoB-
JICHHYIO peanu3alueil mpoekrta B o0yiacTH TpaHcmopTra W cBsi3u. MHQopmauus npuBOguTCsS B
npou3BOJILHON (hopMme. DPPEKTUBHOCTh NMPOEKTA OLIEHWBAETCS B TEUEHHE PACUETHOrO IMEPHOAA,
OXBAaTHIBAIOIIETO BPEMEHHOM MHTEpBaJl OT Hayajla MPOEKTa JI0 €ro MpeKpalleHusl.

JICHE)KHBIM MOTOK NMPOEKTa — 3TO 3aBUCHUMOCTb OT BPEMEHM JIEHEXKHBIX MOCTYIUIEHUH H
IUIaTeXeil Mpu peaau3anu MOPOXKAAIOIIEro ero MpoeKkTa, onpeneisemMas JUisl BCEro pacyeTHOIro
nepuoza.

Ha xaxnom miare »H3HEHHOTO IMKJa 3HAYEHHE JICHEKHOTO MOTOKAa XapaKTepHU3yeTcs;
IIPUTOKOM, PABHBIM pa3Mepy JEHEKHBIX TOCTYIUIEHUH Ha 3TOM IlIare; OTTOKOM, PaBHBIM ILIaTeXam
Ha 3TOM IlIare; cajib/A0, PABHBIM Pa3HOCTH MEXKIY IPUTOKOM U OTTOKOM.

JICHE)KHBIM MOTOK COCTOUT M3 YaCTHUYHBIX IOTOKOB OTACIBHBIX BUAOB JEATEIbHOCTH!
JIEHE)KHOTO MOTOKA OT WHBECTUIMOHHOHN AESITENbHOCTH; JIEHEKHOTO MOTOKA OT OIepallMOHHON
NeSITeIbHOCTH; JCHEXKHOTO IMOTOKAa OT (PMHAHCOBOW JAEATENbHOCTU. J[eHe)KHbIe MOTOKH MOTYT
BBIPaXaThCsl B TEKYIIUX, IPOTHO3HBIX WU 1€(DIUPOBAHHBIX [IEHaX B 3aBUCUMOCTH OT TOTO, B KAaKHX
LIEHaX BBIPAYKAIOTCS Ha Ka)kJIOM 1Iare pacuera UX NPUTOKU U OTTOKH.

TexyimumMu Ha3bIBAtOTCS 1IEHBI, 3aJI0)KEHHBIE B POEKT 0€3 yueTa HHQIISIIHIH.

[TporHo3HBIMU HA3BIBAIOTCS LIEHBI, OXKHUIAEMble Ha OyIyIIUX IIarax pacyera.

JlenupoBaHHBIMM  Ha3bIBAIOTCSA IMPOTHO3HBIE LEHBI, IPHUBEIEHHBIE K YPOBHIO LIE€H
(UKCUPOBAaHHOTO MOMEHTA BPEMEHH ITyTEM JIeJICHUs Ha OOMIHii Ga3UCHBIN MHAECKC HHIIALUN

JleHexxHbIE TOTOKM MOTYT BBIPAXKAThCA B pa3HbIX BamoTax. CorjacHo Meroguyeckum
PEKOMEHALUAM CJIENYET YYMTHIBATh JEHEKHBIE MOTOKM B TEX BalIIOTaX, B KOTOPBIX OHH
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peanu3yroTcs (MPOU3BOJATCS MOCTYIUICHHS U TUIATEXKH), BCIEH 3a 3THUM IPHUBOJAUTH MX €JIUHOM,
UTOTOBOM BaJIIOTE H 3areM JAeuMpoBaTh, HWCHOJB3Yysd Oa3WCHBIH HMHIEKC HWHQIISINH,
COOTBETCTBYIOLIMI 3TOW BAIIOTE.

Hapsiny ¢ neHe:XxHBIM TOTOKOM TIpH OlleHKe 3(()EKTHUBHOCTH MPOEKTa HCIOIB3YIOT TaKKe
HAKOIUICHHBIN JEHEXHBIM MOTOK (HAKOIJICHHBIM MPHUTOK, HAKOIUJICHHBIM OTTOK, HAKOIUJICHHOE
CaJbJl0, XapAaKTEPUCTUKHA KOTOPOIO OMNPEICTAIOTCS Ha KaXJOM Ilare pacuyeTHOro IMepuojia Kak
CyMMa COOTBETCTBYIOILUX XAPAKTEPUCTHUK JECHEKHOTO NOTOKA 32 JAHHBIM U BCE MPEAUIECTBYIOIIME
IIary.

B neHexHBIN OTOK OT MHBECTUIIMOHHOM JESTEIHPHOCTH B KauyeCTBE OTTOKA BKIIFOYAIOTCS
pacrpeiesIeHHbIe TI0 araM pacyeTHOTO Nepuoaa 3aTpaThl 10 CO3JaHUI0 U BBOAY B SKCILTyaTaIUIO
HOBBIX OCHOBHBIX CpPEJCTB M JIMKBUAAIMM, 3aMEIICHUIO WJIM BO3MEIICHHIO BBIOBIBAIOIIMX
CYIIECTBYIOIIMX OCHOBHBIX CcpeAcTB. Crofia K€ OTHOCATCS KaluTalIu3upyemble 3arparbl. Kpome
TOTO, B JICHE)KHBIN MOTOK OT MHBECTHIIMOHHOW JICATEIHbHOCTH BKIIFOYACTCS U3MEHEHHE 00OPOTHOTO
KanuTaia. B KauecTBe OTTOKA BKIIIOYAIOTCS TAaK)Ke COOCTBEHHBIC CPEJICTBA, BIOYKEHHBIE B JCTIO3UT,
a TakKe 3aTpaThl Ha MOKYNKY L[eHHBIX Oymar Ipyrux X03siCTBYIONIMX CYOBEKTOB, NMPEIHAZHAYCH -
HBIX JIUIs1 PUHAHCHPOBAHUS ITPOCKTA.

B kauecTtBe mpuUTOKa B IEHEKHBIN MOTOK OT MHBECTUIIMOHHOM JEATEIBHOCTH BKIIOYAKOTCA
JIOXOJIbI OT peaJM3aIlii BHIOBIBAIOIINX aKTHBOB.

JIukBUAAIIMOHHAST CTOUMOCTh OOBEKTOB MPEACTABISIET COOOM Pa3HOCTh MEXIY PHIHOYHON
[[EHOW HAa MOMEHT JHMKBUIAIMU MU yIIauuBaeMbIMU Hanoramu. VMcxonmHas wundopmauus ans
ONPEAENICHUs BBIPYUKU OT MPOAAXU MPOJYKIIMHU 33JaETCs IO IIaraMm pacyera JJisl KaXJI0ro BHIA
MPOIYKLIUH.

[ToMuMO BBIpYYKH OT peajiu3alliid B MPUTOKAX M OTTOKAX PEATbHBIX JIEHET HEO0OXOJAMMO
YUUTBIBATH JIOXOJBl M PAcXoibl OT BHEpPEAJU3AIMOHHBIX ONEpalHid, HEMOCPEACTBEHHO HE
CBSI3aHHBIX C MPOU3BOJCTBOM MPOAYKIHMH. K HUM, B 4aCTHOCTH, OTHOCATCS: JIOXOJAbI OT CHAa4d
MMYLIECTBA B apeHAy; JIM3UHI; IOCTYIUIEHUS CPEACTB IPU 3aKPBITUM JACTO3UTHBIX CUETOB M IO
MpUOOpPETEHHBIM IICHHBIM OymMaram; BO3BpaT 3aiiMOB, MPEAOCTABICHHBIX JPYTUM YYacCTHUKaM.
OTTOKM OT OMNEpalMOHHON AeSITeNbHOCTH (POPMHPYIOTCS M3 3aTpaT Ha MPOHU3BOACTBO U COBIT
MPOIYKIIUH, KOTOPBIE OOBIYHO COCTOSIT U3 TPOU3BOICTBEHHBIX U3/IEPKEK U HAJIOTOB.

K ¢unaHCcOBON nesSTENbHOCTH OTHOCSTCS OMNEpalMd CO CPEICTBAMM, BHEIIHUMH IIO
OTHOUIEHUIO K HMHBECTHIMOHHOMY MPOEKTY, T. €. MOCTYNAIOIIMMU HE 3a CYET OCYIIECTBIICHHS
npoekTa. OHU COCTOAT U3 COOCTBEHHOTO KamnuTalla M MPUBJICUYEHHBIX CPEJCTB.

B kauecTBe NMPUTOKOB OTHOCSTCS BIIOXKEHHS COOCTBEHHOTO KaluTajla W TMPUBICUYEHHBIX
CPEICTB: CyOCHINU U JOTAIHii, 32€MHBIX CPEJICTB, B TOM UHKCJIE U 3a CUET BBINYCKA MPEANPUITUEM
COOCTBEHHBIX [IOJITOBBIX IIEHHBIX OyMar; MU B KauyeCcTBE OTTOKOB — 3aTpaTbl Ha BO3BpaT H
o0cyXKMBaHUE 3aMOB M BBIMYHIEHHBIX MPEANPUATHEM JOJNTOBBIX IIEHHBIX Oymar, a Takxke Mpu
HEO0OXOIMMOCTH — Ha BBIIUIATY JTUBHUICHJIOB 10 aKIIUSM MPEITPUATHUS

JleHexxHbIe TOTOKHU OT (PMHAHCOBOM JEATEIHHOCTH B OOJNBIION CTeTIeHH (POPMHUPYIOTCS MPH
BbIpa0OTKe cXeMbl (DMHAHCUPOBaHUSA M B Ipolecce pacuera 3(H(HEKTUBHOCTH HWHBECTULIMOHHOIO
npoekta. [losTomMy wucxomHas wuHQOpMamusl OTpaHUYMBACTCS CBEACHUAMH OO0 HMCTOYHHKAX
¢buHaHcupoBaHus. PacmpeneneHue MO maraM MOXET HOCHUTh TPU OTOM OPHUEHTHUPOBOYHBIN
Xapaxrep.

Pa3meps! 1eHeKHBIX TTOCTYIUICHUH U TUIATEXeEH, CBI3aHHBIX ¢ (PMHAHCOBOM JEATEIHLHOCTHIO,
PEKOMEHAYETCS YCTAHABIMBATH PA3JAEIBHO I10 IJIaTEXaM B POCCUMCKOW U HMHOCTPAHHBIX BAIOTAX.

3. Ouenka 3¢ peKTUBHOCTH MHBECTUIIMOHHOTO MIPOEKTA.

OcHoBHble TOKa3aTend J(PGEKTUBHOCTH TMPOEKTa OCHOBAHBI Ha Y4eTe CTOUMOCTH
(DMHAHCOBBIX PECYPCOB BO BpPEMEHH, KOTOpas OMPENETSAETCS C TMOMOIIBI0 JTUCKOHTHPOBAHMUS.
JIMCKOHTUPOBAHUEM JICHEKHBIX IMOTOKOB HA3bIBAECTCS MPUBEIAECHUE UX PA3HOBPEMEHHBIX 3HAYEHUM
K MX [IEHHOCTU Ha ONPEICICHHBII MOMEHT BPEMEHH, KOTOPBIM HA3bIBAETCS MOMEHTOM MPUBEIACHUS.
MoMEHT TpHBEICHUS MOXET HE COBMagaTh ¢ 0a30BBIM MOMEHTOM. JIMCKOHTHpPOBAHHE
MIPUMEHSCTCS K JCHEKHBIM MOTOKAM, BBIPAKEHHBIM B TEKYIIUX WX ACQIMPOBAHHBIX IIEHAX W B
€IUHOM BaJIIOTE.
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OCHOBHBIM SKOHOMMUYECKMM HOPMATHBOM, HCHOJIb3YEMBIM IIPpH JAUCKOHTHPOBAHMU,
ABJISIETCSI HOPMA JUCKOHTA, BbIpayKaeMasl B 10JISIX €IMHMI] UJIM IIPOLIEHTAX B TOI.

JINCKOHTUPOBAHUE JICHEKHOIO IIOTOKA HAa KOHKPETHOM  IIare OCYLIECTBIIAECTCS ITyTeM
YMHOXEHHUS €ro 3HayeHus Ha KOd(p(UIUEHT IUCKOHTHUpOBaHUsA. Hopma aHCKOHTa  MOXeT
BBIOMPATHCS pa3IMYHON JJIsl pa3HBIX IIAroB pacuera. ITO MOXKET OBITh IIeIeCO00pa3HO B CIydasx
MIEPEMEHHOT0 110 BPEMEHH PUCKaA, IEPEMEHHOMN IO BPEMEHH CTPYKTYPbI KaluTalIa.

Paznuuarot ciienyronyie HOpMbl IUCKOHTAa: KOMMEpPUYECKasi, KOTOpas HCIOIb3YEeTCs IIpU
OLICHKE KOMMepueckol 3(hQeKTUBHOCTH MPOEKTa; HOpMa JHUCKOHTA YYacTHHKA MpPOEKTa, KOTopas
oTpakaer 3PPEKTUBHOCTh y4acTUsl B MPOEKTE MPEANPHUATHA M APYIHX YYaCTHUKOB; COLMAIbHAsS
HOpMa  JIUCKOHTA, KOTOpas  HCIOJB3YETCs IMpPU  pacuerax COLHAIbHO-?)KOHOMUYECKOMN
(G (HEeKTUBHOCTH W XapaKTepU3yeT MUHUMAIbHBIE TpeOoBaHusi oOmecTBa K 3(PPEKTUBHOCTH
MpoeKTa; OrKeTHas, KOTopash HCIIOJIb3YeTCs TMpU pacueTax IokazaTesed OroKeTHOM
3QPEKTUBHOCTH M OTPaXKaeT aJlbTEPHATUBHYIO CTOMMOCTh OIOMKETHBIX CPENICTB, KOTOpas
yCTaHaBIMBAeTCsl opraHamu (eepaibHOrO WM PErMOHAIBHOTO 3HAYEHUS, MO 3aJaHHI0 KOTOPBIX
orieHUBaeTcs OroJpkeTHast YPPEKTHBHOCTh MPOEKTa OCHOBHBIX IOKa3aTeseid, MPUMEHSEMBIX IS
pacueToB 3(G(EKTUBHOCTH MPOEKTa, MOXKHO HCIONb30BaTh: YHCTBI  JOXOX; YHWCTBIA
JUCKOHTUPOBAHHBIN J10X0J; BHYTPEHHIOIO HOPMY JIOXOJHOCTH; MOTPEOHOCTh B JONOJHUTEIHLHOM
(buHAHCUPOBAHUH; MHIEKCHI JOXOIHOCTH 3aTpaT M WHBECTUIUI; CPOK OKYMAeMOCTH; MMOKa3aTelu
(MHAHCOBOI'O COCTOSTHUSI.

YuCThIM /0XOJOM  Ha3bIBA€TCA HAKOIUICHHBIH 3((eKT 3a pacyeTHBId MepHoj, TIe
CYMMUPOBAHHUE PACIIPOCTPAHSIETCS HA BCE IIArU PACYETHOIO IEPHOJA.

Uuctenidi  muckoHTtupoBaHHbIM  moxon (YJIJ1) mnpencraBimser coOOW  HAKOIJICHHBIN
JVICKOHTHUPOBAHHBINA 3P HEKT - AMCKOHTHPOBAHHOE HAKOIIJICHHOE CAJIB/I0 33 PACUETHBIN MEPHO/;

YA u YA/ xapakTepus3yrOT NIPEBBILICHHE CYMMapHBIX JECHEKHBIX IOCTYIUICHUW Hajl
CyMMapHBIMU 3aTpaTaMH JUIsl JAHHOTO IIPOEKTa COOTBETCTBEHHO 0€3 ydera M C Yy4eToM
HEPaBHOLIEHHOCTH 3(P(PEKTOB, OTHOCALIMXCSA K pa3IMYHBIM MOMEHTaM BpeMEeHH. Pa3HOCTh MEXIy
Y n Y1/ Ha3pIBatOT AUCKOHTOM MPOEKTA.

Jlns nmpu3HaHus NpoekTa 3()(PEKTUBHBIM C TOYKU 3pEHHUs] MHBECTOPAa HEOOXOJIUMO, YTOOBI
YJI/I mpoekTa ObUT MOJIOKUTENBHBIM; NP CPAaBHEHUM aJbTEPHATUBHBIX MPOEKTOB MPEANOYTEHHE
JIOJDKHO OTJaBaTbcs MpPOEKTy ¢ OonpmmM 3HaueHueMm YJ/IJ{ (mpu BBINOJHEHHWH YCJIOBUSL €ro
MOJIOKUTEIBHOCTH).

Buytpennsas Hopma poxoanoctu (BHJI) — 3To mosnoxuTtenbHOe YUCIIO, €CIM  NIPH HOpMe
nuckonta YJIJ[ mpoekta oOpamaercs B 0; 3To uncio eauHcTBeHHOe. B oOmem cimydyae BH/L
Ha3bIBAETCSl TaKOE IMOJIOKUTEIBHOE YHUCIIO, MPU KOTOpoM Hopma auckonTa YJIJI mpoekra oOpa-
maercs B 0, npu Beex Oonbiinx 3HaueHusX YJIJ{ — orpunareneH, mpu BceX MEHBIIMX 3HAYEHUSIX
YJIJ1 — nonosxuteneH. Ecnu He BBIMONIHEHO XOTS OBl OJIHO U3 3TUX YCIOBHM, cuutaercs, yto BH/I
HE CYILIECTBYET.

Jlnst oueHku 3¢pdexTrBHOCTH NpoekTa 3HaueHne BH/[ Heo6x01uMo cornocTaBiasTh ¢ HOPMOI
JTUCKOHTa. VHBECTUIIMOHHBIE TPOEKThI, Yy KoTophix BHJ[ Gonbine HOpMBI JUCKOHTA, HWMEIOT
nonoxurenbHblil Y1 u mostromy sddexruBnbl. Ilpoexts, y xotopbix BHJI MeHee HopMmBI
JTUCKOHTa, UMEIOT oTpunarenbHbiit YJ1/1 u mostromy HEdPPEKTUBHBI.

CpoKOoM OKyIaeMOCTH Ha3bIBAa€TCsl MPOJOKUTEIBLHOCTD MIEPHUO/Ia OT HaYaJIbHOTO MOMEHTA
JI0 MOMEHTa OKYyNaeMOCTH. HayanbHBIII MOMEHT YKa3bIBaeTCSA B 3aJaHUU HA IPOECKTUPOBAHHUE H
pPaBEH BPEMEHH B PaCYETHOM IIEPUOJIE, ITOCIIE KOTOPOIO TEKYIIUN YUCThIN foxoA Y/l cTaHOBUTCA U
B JaJIbHEWIIEM ocTaeTcsi HeoTpuuareabHbIM. [Ipu oneHke 3((EeKTUBHOCTH CPOK OKYIaeMOCTH
BBICTYIIAET, KaK [IPaBUJIO, TOJILKO B BUJE OTPAaHUYCHUS.

CpoKOM OKYyIIaeMOCTHM € YYETOM JUCKOHTHUPOBAHMS HA3BIBAETCSA IPOJOIKUTEIBHOCTD
[epuoJa OT HA4YaJIbHOIO MOMEHTa «JO MOMEHTa C Yy4eTOM JIMCKOHTHUPOBAHMSA». MOMEHTOM
OKYIIaeMOCTH C Y4E€TOM JIMCKOHTHUPOBAHUS Ha3bIBaeTcs TOT HauOojiee paHHUNH MOMEHT BPEMEHHU B
pac4eTHOM IIEpUOAE, IOCIE€ KOTOPOrO TEKYIUMM YHCTBIM JUCKOHTUPOBAHHBIA poxoxn YL
CTAHOBUTCSA U B JAIBHEHUIIIEM OCTAE€TCA HEOTPULATEIbHBIM.

[TotpebHOCTS, B nmomomHUTENbHOM (GuHaHCHpoBaHUU ([1D) — MakcuManbHOE 3HAYCHUE
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a0CONIOTHOW BEJIMYMHBI OTPUIIATENIPHOTO HAKOIUIGHHOTO CajbJ0 OT WHBECTUIIMOHHOW U
ornepanuoHHON nearenbHOcTH. Bennumna II® mnokas3piBaeT MHHUMAJIbHBIM OOBEM BHEIIHETO
(UHAHCUPOBAHUS MPOCKTA, HEOOXOJUMOro i oOecreueHus ero (PMHAHCOBOW PEaTu3yeMOCTH.
[TosTomy I1® Ha3bIBalOT €llle KAaUTAJIOM pUcKa. PeanbHbIN 00beM NOTpeOHOTO (PHHAHCUPOBAHMS
He 00s3aH coBmamath ¢ [ID wu, Kak MpaBWIO, TPEBHIIIAET €ro 3a CUYeT HEO0OXOIUMOCTHU
00CTyXKUBaHUS J10JITa.

[TorpeOHOCTS B JIOMONHUTENFHOM ()MHAHCUPOBAaHUHM C y4deToM nauckoHTa (D) —
MakCHMajbHOE  3HaueHHE  aOCOJIOTHOM  BEJIMYMHBI  OTPUIATENILHOTO  HAKOIUIEHHOTO
JUCKOHTUPOBAHHOTO CaJIbJI0 OT WHBECTUIIMOHHOW W ONEpPAlMOHHON JedaTenbHOCTH. Bennumna
JAII® mnoka3plBaeT MUHHMAJIbHBIA JUCKOHTUPOBAHHBIM 00BEM BHeEIIHEro (UHAHCHPOBAHUS
MPOEKTa, HEOOXOAMMBIH /ISl 00ecTieueHus ero (PMHAHCOBOW PeaTn3yeMOCTH.

WNHpeKcsl JOXOAHOCTH XapaKTEPHU3yIOT OTHOCUTENbHYIO «oTAauy IIpoekTa» Ha BIOKEHHbIE
B Hero cpenactBa. OHU MOTYT pacCUMTHIBATHCS Kak JUIsl JUCKOHTUPOBAHHBIX, TaK M JJIA
HEJMCKOHTUPOBAHHBIX JCHEXKHBIX MOTOKOB. I[Ipu omenke 3(pPeKTUBHOCTH YAaCTO HCHOIB3YETCS:

HHJACKC JOXOJHOCTH 3aTparT — OTHOWICHHME CYMMBbI ACHCKHBIX IMPUTOKOB - HAKOIUICHHBIX
HOCTYHHGHI/Iﬁ K CYMMC NACHCKHBIX OTTOKOB - HAKOIUICHHBIM IIJIATCXKAM; HHACKC ITOXOOHOCTHU
AUCKOHTUPOBAHHBIX 3aTpPaT — OTHOHWICHUC CYMMBI JUCKOHTHUPOBAHHBIX JCHCKHBIX IPUTOKOB K

CyMME JIMCKOHTUPOBAHHBIX JIEHEKHBIX OTTOKOB; MHAEKC JOXOJHOCTH MHBECTULUNA — OTHOUICHUE
CYMMBI  3JIEMEHTOB [IEHEH)KHOTO IOTOKAa OT OIEpPAlMOHHOW JEATETbHOCTH K aOCOIIOTHOM
BEJIMYMHE CYMMBbI 3JIEMEHTOB JCHEKHOI'O MOTOKAa OT MHBECTHUIMOHHOW JesTenbHOCTH. OH paBeH
YBEIUYCHHOMY Ha €IWHHUIY OTHOIIeHHI0 YJ| K HakomieHHOMY O0beMYy WHBECTHIIMH; HHICKC
JIOXOJHOCTH JUCKOHTUPOBaHHBIX nHBecTUlni (M/J]) - oTHOIIEHHEe CyMMBbI AUCKOHTUPOBAHHBIX
AJIEMEHTOB JICHE)KHOTO IIOTOKA OT ONEPALMOHHOW JIEeATENbHOCTH K aOCOJIIOTHOM BEJIMYMHE
JUCKOHTUPOBAHHON CYMMBI 3JIEMEHTOB JICHE)KHOI'O MOTOKAa OT MHBECTULHUOHHOMN NEATEIbHOCTH.
NJ1/I paBeH yBeIWYEHHOMY Ha eIMHUIY OTHOWEHHI0 Y/[/] Kk HAaKOIUIEHHOMY JUCKOHTUPOBAHHOMY
o0wvemy unBectunmii. [Ipu pacuere UJ| u MJIJ] MoryT yuyuThiBaThcs OO BCE KANMTATIOBIOXKECHUS
3a pacyeTHBIA MEPHO/I, BKIIOYAs BIOKEHHUS B 3aMEIICHUE BHIOBIBAIOIINX OCHOBHBIX (JOHJIOB, OO
TOJBKO TIEPBOHAYAJBHBIC KAIUTAJIOBIIOKEHHUS, OCYIIECTBISEMbIE JI0 BBOJA IPEANPUATUS B
IKCILTyaTalHIo.

WNHpekcsl 10XOIHOCTH 3aTpaT U MHBECTULIMNA MPEBBIIAIOT 1, €CIIM U TOJBKO €CIIU JJIsl 3TOTr0
notoka YJ[ monoxureneH. MHIEKCh JOXOIHOCTH AUCKOHTHUPOBAHHBIX 3aTPAaT UM HWHBECTHUIMHN
MPEBBIIAIOT 1, €CIIM U TOJABKO eciu s 3Toro noroka YJ1/[ monoxurenen.

Oyenka coyuanbHo-9KOHOMUYECKOU 3pdexmusnocmv npoexma. COCTOUT B pacyeTe
nokasareneil 3¢G(EeKTUBHOCTH MPOEKTa ¢ TMO3HMIMKA HApOAHOTO XO3sicTBa B IIENIOM M 00IaaaeT
PAIOM OCOOEHHOCTEH TaKWX Kak: B JCHEXKHBIX TIIOTOKAaX OTPAKaeTCs CTOMMOCTHAs OIIEHKa
MOCJIEACTBUM OCYILECTBICHUS aHHOIO IPOEKTa B JPYIHX OTPACIAX HAPOIAHOTO XO35MCTBA, B
COLIMATILHOW M 3KOJIOTMYECKOW cdepax; B cocTaBe OOOPOTHOrO KamHTajga yYUTHIBAIOTCS TOJBKO
3a1ac 1 pe3epBbl ICHEKHBIX CPEACTB; UCKIIIOYAIOTCS U3 IPUTOKOB U OTTOKOB JIEHET I10 OINEepPalOH-
HOM W (UHAHCOBOW [EATETHHOCTH WX COCTaBIISIONINE, CBA3aHHBIE C TOJYYCHHEM KPEIUTOB,
BBITIJIATOM TIPOIIEHTOB 1O HUM M MX IMOTAIlIEHUEM, MPEJOCTABICHHBIMU CYOCUIUSMU, JOTAIUSIMH,
HAJOTOBBIMH U JPYTUMH TpaHCHEPTHBIMH IIJIaTEKaMH, MPH KOTOPBIX (PUHAHCOBBIE PECYPCHI
MEePEJAOTCA OT OJHOIO YYACTHUKA IPOEKTA JIPYyroMy; MPOU3BOAMMAS NMPOAYKIMS U 3aTpayuBac-
MBbI€ PECYPCHI TOJKHBI OLIEHUBATHCS B CHEIUATBHBIX YKOHOMHYECKUX [IEHaX.

JleHe)KHbIE TIOCTYIUICHHS OT OIEPAIlMOHHOW JESITENbHOCTH PACCUUTBHIBAIOTCS MO 00BEMY
npoAaX M TEKYIIMM 3arparaMm. J[OMONMHUTENBHO B JEHEXKHBIX MOTOKax OT ONEpPallMOHHOU
JESTENIbHOCTH YYUTBIBAIOTCS BHEMIHHE 3(PQeKThl, HampuMmep YBEIUYEHHE WIH YMEHBIICHHUE
JIOXOJIOB CTOPOHHMX OpraHu3aldii M HaceleHus, OOyCIIOBJIEHHOE MOCIEICTBUSMU pealn3aliu
MPOEKTA.

Oyenxa unancosoii peanuzyemocmu npoekma u yyacmus npeonpusmusi 6 npoekme. B
KauecTBE OTTOKAa pacCMaTpUBAETCs COOCTBEHHBIH  KamuTal, a B KaueCTBE MPUTOKA —
MOCTYIJICHUSI, OCTAIOIIMECS B PACHIOPSKEHUH MTPOEKTOYCTPOUTEINS MOCe 00sS3aTelbHbIX BIILIAT. B
pacyeTr BHOCATCS CIEAYIOIINE U3MEHEHHS B JEHEKHOM IIOTOKE OT MHBECTULIMOHHOW €SI TENbHOCTHU:
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K OTTOKaM J00aBIAIOTCS JOMOTHUTEIbHbIE (DOH/IBI, B pacyeTe MOTPEOHOCTH B 0OOPOTHOM KaruTaie
MOYKHO J00aBJISATh TACCUBBI 32 CUET 0OCTYKHUBAHUS 3aliMOB.

B neHe:xHOM MOTOKE OT ONepallMOHHON AEATEIbHOCTU: JOOABIAIOTCS B IPUTOKE JOXOABI OT
UCIIOJIb30BAaHUS JONOJHUTENbHBIX (DOHIOB U YUUTHIBAKOTCS JIBIOTHI 110 HAJIOTy Ha MPHOBUIL IpU
BO3BpAaTe M 00CITY)KMBAaHUW MHBECTUIIMOHHBIX 3aiIMOB.

Jlo6aBnsieTcs 4acTh JIEHEKHOrO IOTOKa OT ()MHAHCOBOW JEATENILHOCTU: B INPUTOKAX —
NPUBJICUCHHBIE CPE/ICTBA, B OTTOKAX — 3aTPAThl 10 BO3BPATy U OOCIY)KMBAHUIO 3THX CPEACTB, a
TaKXe [PU He0OXOAUMOCTH BBIIUIAYEHHBIE JUBHJICH/IbI.

[lepen BruncieHneM nokasareneil 3pPeKTHBHOCTH JCHEXKHBIE IIOTOKU MPeoOpa3yroTes TakK,
YTOOBI Ha Ka)XXJIOM IIare pacyera CyMMapHOE CallbJl0 JEHEKHOIO ITOTOKA CTAaJI0 HEOTPHUILIATEIbHBIM.
JUJ1s1 3TOTO UCTIONB3YIOTCA JOMOTHUTEIbHBIE (DOH/IBI.

Oyenka s¢hpexmusnocmu npoekma Ons akyuonepos. B ciaydae ecium  OleHKa
3 PEKTUBHOCTH MPOEKTA MPOU3BOAUTCS PA3JIEIbHO MO OOBIKHOBEHHBIM W IPHUBHJIECTUPOBAHHBIM
aKUUsAM, HUCXOJHBIMU JIaHHBIMH SIBJIIIOTCSI: COOTHOLIEHME CTOMMOCTH OOBIKHOBEHHBIX U
NPUBUJICTUPOBAHHBIX aKIUH; TOXOJHOCTh NPHUBHJICTUPOBAHHBIX AaKIHMHA WIA €€ OTHOUICHHE K
JIOXOJJHOCTH OOBIKHOBEHHBIX aKLIUH.

Oyenka s¢pgexmuenocmu npoexma cmpykmypamu 6o.ee 8blCOK020 ypoeHs. Peanmmzanus
IPOEKTa HEPEIKO 3aTparuBaeT MHTEPEChl CTPYKTYp OoJiee BBICOKOTO YPOBHS 110 OTHOILIEHHIO K
HETIOCPEACTBEHHBIM YYAaCTHHKAM IPOEKTa. JTH CTPYKTYphl MOTYT YYacTBOBaTh B peaIM3aINU
OpOoeKTa WM, JaXe He Oyaydu ydaCTHMKAaMH, BIMATH Ha €ro peanusanuio. B 3Toil cBs3u
oreHuBaeTcs APPEKTUBHOCTh MPOEKTa C TOYKU 3PEHUS CTPYKTYp Oojiee BBHICOKOTO YpPOBHS, B
YaCTHOCTH: ¢ TOUKH 3peHus PO, cyobektoB PO, anMuHHCTpaTUBHO-TEPPUTOPHATIBHBIX eanHULl PD;
CTPYKTYp H (PMHAHCOBO-TIPOMBIIIJICHHBIX TPYIII, PacyeT BEIETCS 10 CYMME JIEHEKHBIX MTOTOKOB OT

MHBECTULMOHHOW, ONEpallMOHHOM M YacTMYHO (UHAHCOBOH JEATEIBHOCTHM — YUHUTBHIBAIOTCS
MOCTYIJIEHUE U BBIIJIaTa KPEAUTOB TOJIBKO CO CTOPOHBI CPE/Ibl, BHELITHEHN MO OTHOLIEHHUIO K JaHHOU
CTPYKTYpE.

B neHexHbIX MOTOKAX HE YYUTHIBAIOTCS B3aMMOPACUYETHI MEXKAY YUaCTHUKAMU, BXOIAIIMMHU
B PacCMaTpUBAEMYIO CTPYKTYPY, U pacyeTbl MEXIY 3TUMHU y4YaCTHUKAMU M CaMOM CTPYKTypoil. B
TO € BpeMsl YUUTHIBAECTCS BIMSHHE peau3allid IpOoeKTa Ha JESTeNbHOCTh paccMaTpUBaeMO
CTPYKTYpPBI U BXOJIAIIUX B HEE IPYTUX HPEINPUATHIA.

JleHe)KHblEe TOTOKM pacCUMTHIBAIOTCS B Je(IUPOBaHBIX II€HaX. YCIOBUSA (PUHAHCOBOM
peaan3yeMoCTH He IPOBEPSIOTCS, TaK KaK cxema (PMHAHCHPOBAHUS UCIIOIb3YETCS! HE MOTHOCTBIO.

BoeixogusiMu popmMamMul ABIISIOTCS TaOJMUIBI IEHEKHBIX MMOTOKOB C pacyeToM IoKa3aTesel
s dexTuBHOCTH. PacueT nokazateneil pernoHanbHOM 3(h(HEKTUBHOCTH POU3BOAUTCS C yUETOM:

- JIOTIOJHUTENBHBIA 3(Q(EKT B CMEXKHBIX OTpacisix HapOJHOIO XO34HWCTBa, a TaKXKe
COLIMAJIbHBIE U 3KOJIOTHYEeCKHE Y PEKTh YIUTHIBAIOTCS TOJIBKO B paMKax JaHHOTO PErvoHa;

- TpU ONpeleleHUH OOOPOTHOTO KalWTana, MOMHUMO 3alacoB, YYMTHIBAIOTCS TaKkKe
3a/Iep>KKH IUIATEXKEN U IIACCHUBBI TI0 pacuyeTaM C BHEIIHEN CPeoi;

- CTOMMOCTHasl OII€HKa MPOM3BOAMMON TMPONYKIUMH U TOTPEOIsIEMBIX PECypcoB
IOPOM3BOJUTCS TaK e, KaKk M B pacyeTrax COLUAIbHO-3KOHOMHUYECKOH »(PPEeKTUBHOCTH, C
BHECEHHUEM IPU HEOOXOJMMOCTH PETHOHATIBHBIX KOPPEKTUPOBOK;

- B JICHEKHBIE IPUTOKHU BKJIIOYAIOTCS TaK)KE€ BOHUKAIOIIME B CBSA3M C pean3aliell IPoeKTa
JIEHEKHbIE TOCTYIIJICHHS B PETMOH U3 BHEITHEH CpeJibl;

- B JICHE)KHBIE ITOTOKHM BKJIFOYAIOTCS TAK)KE BOZHUKAIOLIUE B CBSI3U C pealM3alleil MPoeKTa
IUTATeXH BO BHEIIHIO Cpeny; NpHU HaJU4YUM HEOOXOAMMON MHGOpMalMU yYUTHIBAIOTCS W3-
MEHEHMS JOXOJI0OB U PAcXO0Jl0B, CBA3AHHBIE C BIMSHUEM pPEAIN3ALNU NPOEKTa Ha AEATEIbHOCTb
JIPYTUX IPEeINpUSITUN U HAaCeNIeHUS! perMoHa.

Pacuersl oTpacieBoil 3(PPEKTHBHOCTH TPOEKTa MPOU3BOMATCS AHAIOTUYHO pacdyeTram
nokaszarened >PQPEKTUBHOCTH Yy4acTUsl NPEANpPUSITHS B IMPOEKTE, HO IPU ITOM: YUUTHIBACTCS
BIIMSTHUE pean3aliy IPOEKTa Ha AEATEIbHOCTD APYTUX NPEANpUATUN JaHHON OTpaciiu; B
COCTaBE 3aTpaT MNPENNPHUATHH-YJaCTHUKOB HE YYMTBIBAIOTCA OTYHUCIEHUS W JUBUACHIBL,
BBIIJIAYMBACMbIE UIMH B OTpaciieBble (POHIBI; HE YUUTHIBAIOTCS B3aUMOPACUETHl MEXY BXOJAIIMMU
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B OTpacib MNPEANPUITUSIMU-YYaCTHUKAMHU; HE  YUYMUTHIBAIOTCS  MPOLEHTH 33  KPEAWT,
MIPEIOCTABIIIEMBIN OTpacaeBbIMU (HOHAAMHU MPEANPUATHIMHI OTPACTN — YYaCTHUKAMHU MPOEKTA.

bromxernas 3¢ pekTUBHOCTD OLIEHMBAETCA MO TPEOOBAHHIO OPraHOB T'OCYAAPCTBEHHOTO U
PErMOHAJIBHOTO YIpaBiieHUs. B cOOTBETCTBUM € ATUMH TpPEOOBAHUAMU MOXKET ONPEHENAThCS
OrokeTHass' 3PPEKTUBHOCTh IS OIOKETOB PA3IUYHBIX YPOBHEH WM KOHCOJHAMPOBAHHOTO
oromxkera. K nmpurokam cpeacts asns pacuera Or0KeTHOW 3PPEKTUBHOCTH OTHOCSTCS: TPUTOKU OT
HAJIOTOB, aKIM30B, MOIUIMH, COOPOB W OTYHUCIICHUN BO BHEOKKETHBIE (POHIIBI, YCTAHOBJICHHBIX
JICHCTBYIOIIMM 3aKOHOJATEIbCTBOM; JOXO/bl OT JIMLEH3UPOBAHMS, KOHKYPCOB U TEHAEPOB Ha pa3-
BEJIKY, CTPOUTEILCTBO M OJKCIUIyaTallUI0 OOBEKTOB, MPEIYCMOTPEHHBIX MPOEKTOM; IJIATSKU B
MOTalIeHHe KPEIUTOB, BBIIAHHBIX U3 COOTBETCTBYIOLIETO OIOJKETa yYaCTHUKAM MPOEKTa MIIATEKH
B TIOTAIlIEHUE HAJIOTOBBIX KPEAWTOB; KOMUCCHOHHBIC MuaTexxu Munpuny PO 3a compoBoxaeHue
WHOCTPAHHBIX KPEIUTOB; IMBUACHJBI [0 MPUHALIECKANUM PErHOHY WJIM FOCYJApCTBY aKLUSAM U
JPYTHM LIEHHBIM OyMaraMm, BBITYIIEHHBIM B CBSI3U C peaH3aIieil MPOeKTa.

K oTTokam OrJKETHBIX CPEJICTB OTHOCATCA: MPEIOCTaBlIeHNE OI0JKETHBIX PECYPCOB HA
YCIIOBUSIX 3aKPEIUIEHHUS B COOCTBEHHOCTHM COOTBETCTBYIOIIETO OpraHa YIpPaBJIEHUS YacTHU aKIMH
aKIMOHEPHOTO  OOIIEeCTBa, CO3/1aBa€MOro Ui  OCYIIECTBJICHHS]  IPOEKTAa;peAOCTaBICHHE
OI0/IKETHBIX PECYPCOB B BHJI€ MHBECTHUIIMOHHOTO KPEAMTA; MPEIOCTaBICHUE OIOKETHBIX CPE/ICTB
Ha O0€3BO3ME3/IHOM OCHOBE; OIOMKETHBIE [OTAllUM, BS3aHHBIE C MPOBEJICHHEM OIpEAeTICHHOM
[IEHOBOM TTOJIUTHKHU M 00CCIICUCHUEM COOITIOICHUS ONPECIICHHBIX COUATBHBIX PHOPUTETOB.

OTaenbHO pEeKOMEHAYETCSl YUUTHIBATh: HAJIOTOBBIE JIBIOTHI, OTPAKAIOIIMECS B YMEHBIIEHUN
MOCTYIJICHUW OT HAJIOTOB U COOPOB; TOCY/IAPCTBEHHBIC TapaHTUU 3aliMOB M HWHBECTUIIMOHHBIX
puckoB. [Ipu onenke OromKkeTHONW 3(G(GEKTUBHOCTH IMPOEKTA YUUTHIBAIOTCS TaKXKe HW3MEHEHHS
JIOXOJIOB U PacxoJ0B OHOJKETHBIX CPENCTB, OOYCJIOBJIEHHBIE BIMSHHEM IPOEKTAa HA CTOPOHHHE
NPEANPUITHS. U HACEJICHUE, €CIU MPOEKT OKa3blBAET HA HUX BIMSHHE, B TOM YHCIE: MPIMOE
(bUHAaHCUpPOBAHUE TPEANPHUATUN, YYACTBYIOIIUX B peajU3al MPOEKTa ;U3MEHEHHE HaJIOTOBBIX
MOCTYIJIEHUH OT NPEANpPUATANA, [AEATEIbHOCTh KOTOPBIX VYXYAIIACTCA WM YIYYIIAaeTcsl B
pe3ynbTare peaqu3aluy MPOeKTa; BBIILUIATHI MOCOOUH JHIaM, OCTaOIKUMCs 6e3 padoThl B CBSA3M C
peanu3anuel MPOeKTa; BbIAETICHHE M3 OIKEeTa CPEACTB ISl MepecelieHuss U TPYA0yCTpPONCTBa
rpakJlaH B CIydasx, MPEIyCMOTPEHHBIX MPOEKTOM.

[To mpoekTam, mpeaycMaTPUBAIOLINM CO3JJaHUE HOBBIX Pa0OUYMX B PETHOHAX C BBICOKUM
YpOBHEM 0€3pabO0THIIbI, B IPUTOKE OKETHBIX CPEJCTB YUUTHIBAETCS SKOHOMHUS KATUTAIOBIOKEHUIA
u3 denepanbHOro OrokeTa wiIn OrokeTa cyobekTa Denepaliii Ha BHIIUIATY COOTBETCTBYIOIIUX
ocoOuii.

B kauectBe BBIXOAHOW (POPMBI HCHOIB3YIOTCS JaHHBIE JEHEKHOTO IMOTOKA OIOKETa C
ompeneNeHueM TokazaTeneil OrokeTHON A dekTuBHOCTH. OCHOBHBIM MOKa3aTeaeM OFOHKETHOM
s dextuBrocTH sBisiercs Y/, [Ipu Hammuuu Or0AKeTHBIX OTTOKOB BO3MOXKHO onpenenenrne BH/]
u 1.

4. BausiHue pUCKA U HEONPEAEJICHHOCTH IPH OleHKe 3(P(PEeKTHBHOCTH NPOEKTA.

B pacuerax 3¢¢deKTHBHOCTH MpPOEKTa CleAyeT YUUThIBaTh HEONPEAEICHHOCTh U pUcK. [Tox
HEOTpPEECNIEHHOCThIO TOHUMAETCsl HeMoJHoTal M HETOYHOCTh HH(OpManuu 00 YCIOBUAX
peanu3aluy IPOeKTa, a IOJ PUCKOM — BO3MOYKHOCTb BO3HUKHOBEHMS TaKUX YCIIOBHM, KOTOpBIE
IIPUBENYT K HETATUBHBIM ITOCIIEACTBUSM.

B nensix oneHku ycToiiunBocTH U 3((HEKTUBHOCTH MPOEKTA B YCIOBUSIX HEOIPEIEIeHHOCTH
U pucka MeTonnueckue pEeKOMEHIAUMU COAEPKAT YEeThIpe METOJA: YKPYIHEHHYIO OLIEHKY
YCTOMYUBOCTH; pacyeT YpoBHEH O0e3yObITOUHOCTH; METOJ BapualUul MapamMeTpoB; OIEHKY
oxxkugaeMoro 3¢ (}ekra MpoeKTa ¢ y4eTOM KOJIMUECTBEHHBIX XapaKTEPUCTUK HEONPEIEIEHHOCTH.

[Ipy uCMONB30BaHUM ATUX METOJOB B LEIIX O00eCHeueHUs] YCTOMYMBOCTH IPOEKTa
PEKOMEHYETCS: UCIIOJIb30BaTh YMEPEHHO MECCHMUCTUYECKUE MTPOTHO3BI TEXHUKO-DKOHOMHUYECKUX
napaMeTpoB MPOEKTa, IIH, CTaBOK Hajora, OOMEHHBIX KypCOB BalllOT M HWHBIX IapaMeTpoOB
9KOHOMHYECKOT0 OKpYKEHHsI IPOEKTa, oO0beMa IpPOM3BOJCTBA M LIEH HA MPOJIYKIHIO, CPOKOB
BBITIOJIHEHUS] M1 CTOMMOCTH OTAEJTIBHBIX BHJIOB pabOT U Mp.; IMperycMaTpUBaTh PE3EPBBI CPEICTB HA
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HETpe/IBUICHHBIC MHBECTHUIIMOHHBIE U ONEPAlMOHHBIE PacXojibl, 00YCIOBICHHbIE BO3MOKHBIMU
OoMOKaMHU NPOEKTHOH OpraHu3allly, I[EepecCMOTPOM pEIIeHHMH B XOJA€ CTPOUTEIbCTBA,
HETPE/IBUICHHBIMH 3aJIepPKKaMH TIATe)KEH 3a MOCTAaBICHHYIO MPOMYKIHIO M TpP.; YBEIHYHUBATH
HOPMY JIMCKOHTA Ha BEJIMUMHY MOIPABKU HA PUCK.
Pasmep mpemuu 3a pHUCK yCTaHaBJIMBAeTCS SKCIEpPTHO. B KauecTBe aHaiora BO3MOXKHO
UCIIOJIb30BaHUE 3apyOS)KHBIX PEKOMEHJAlUM.
PE3IOME
HauanbHas Qa3za umeer NpUHLMINAIBHOE 3HAUYCHHUE JUIsl HOTEHIIMAIBHOTO HHBecTOpa. EMy
BBITOJTHEE TOTPATUTh JCHBI'M Ha HU3y4eHHE BOMpoca «OBITh WM HE OBITH MPOEKTY» M TpHU
OTPHLIATEIBHOM OTBETE OTKA3aThCs OT HEro, YeM HayaTb OECHEpCHEKTHUBHOE JIEJ0 U OKa3aTbcs B
yobITke.IIpu  ycinoBuM mpruemMiIeMOCTH MPOEKTa MPOU3BOIUTCS JETalbHAs MPOpaboTKa METOAAMU
IPOEKTHOI'0 aHaJIN3a, L1€1b KOTOPOro — ONPEAEIIUTh Pe3yabTaThl IPOeKTa. J{jsl 3TOro HCHoIb3yeTcs
METOAMKA ONPE/ICTICHUs KOMMEPUECKOM, OF0IKETHOM 1 9KOHOMUYECKOH 3(p(PEeKTUBHOCTH TIPOEKTa
KOHTPOJIBHBIE BOITPOCHI U 3AJIAHUSA
1. Ha3oBuTe OCHOBHBIE IPUHIIMIIBI OLIEHKH 3((HEKTUBHOCTH.
2. Yto Takoe 3(ppeKTUBHOCTh HHBECTUILIUOHHBIX ITPOEKTOB?
3. [lpuBeaute mepedyeHb UCXONHOW  WHPOpPMALWHU, HEOOXOAMMOW  UIs  aHaIHM3a
3 PEKTUBHOCTH MPOCKTA.
4. Yo TaKkoe «IeHEeKHbIE IOTOKHU MPOEKTa»?
5. Jlyist 9ero HeOOXOAMMO TIPOBEACHHUE OIICHKU 3PPEKTUBHOCTH MMPOCKTOB?
6. IlepeunciuTe OCHOBHBIC TTOKa3aTeaH 3(PPEKTUBHOCTH MTPOEKTOB.
7. HazoBuTe OCHOBHBIE KpUTEPHH (P (HEKTUBHOCTH ITPOEKTOB.
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I'JIOCCAPUI

TEPMUWHBI

OITMCAHUME TEPMMHA

Koadduument
3¢ PEKTUBHOCTH UHBECTHUIINI

PaccuuteiBaercs neneHuem CpPEIHEr00BOM npuObUI  HA
CPEIHIOI BeIMYMHY WHBecTUIMH  (KoddduimeHt Oepercs B
MPOLICHTAX)

Pabora

Haumenslmas caMoCTOSTEIbHAS CAWHUIA, HUCHOJb3yCMasd IJid
JCTaJIn3alu ACATCIBbHOCTU 110 JOCTHXKCHUIO IMOCTaBJICHHOU Oeiim u
OIMMUCAaHUA JJIOTMKH ITPOCKTA

Cratyc paboTbl

CocrosiHre paboOThl C TOYKU 3peHUs BbIMONHEHUs: [lmanupyemas
(pabota eme He Havaiack): B mporpecce (Hayasiach, HO He
3aKOHYMJIACh); 3aBeplieHa (BBIIOJIHEHHAs paboTa)

dusnueckuii
BBIITOJTHEHHOTO

IMpOOCHT

HpOHeHT BBIIIOJIHEHHOTO OT 00OBeMa pa60T. I/ICHOHBS}’CTCH JJIA
BBIYMCIICHHS IIAHOBOM CTOMMOCTH BBIITOJTHCHHBIX pa60T

dakTHueckue 3aTpaThbl

CyMMma croMMOCTEel pecypcoB 3a (DaKTHUECKH BBINOJHEHHBIN
00BbeM paboT U PUKCHPOBAHHBIX 3aTpaT

dakTrueckast CTOUMOCTh
BBITIOJIHEHHBIX PabOT

dakTHyeckue 3aTpaThl HA pa60Ty, 4JacCTb IMPOCKTA, BEChb IIPOCKT

dakTHyecKkoe HavYajIo

I[aTa HayvaJia BBIIIOJIHCHHA pa6OTBI

dakTuueckuit oobeM padboT

[Tonuelil ¢pakTudyecknii 00beM padoThl, BBHIOJIHEHHON Ha JaHHOM
3ajjaue BCEMU pecypcaMu

HOCTYHHOCTB HMmeromeecs B HaJIWYUM  KOJHMYECTBO peCypcoB B TCUCHUC
3aaHHOTr0 BPEMCHHOI'O MHTCpPBAjla
IInanoBas CTOMMOCTB BBI- HapaMeTp, I/ICHOHB3yeM]':>II\/’I pu CTOMMOCTHOM aHaJIn3c,

MOJTHEHHBIX PaboT

MTO3BOJISIIOIIANA KOJIMYECTBEHHO OLIEHHUTh IPOIpecc B JACHEKHOM
BelpakeHUH. HaspiBaeTcsi Takxke «(pakTtudeckas BblpabOTKa Ha
JIaTy»

IlnaHoBass CTOMMOCTHL 3aruia-
HUPOBAHHBIX PaboT

[InaHoBass CTOMMOCTb, YMHOKEHHas1 Ha IPOLIEHT BBIIIOJHEHHOIO,
KOTOPBIN J0JKEH OBITh JOCTUTHYT K TEKYIIEMY YHCIY COIJIACHO
HCXOJTHOMY IIIAHY MPOEKTA

TlnanoBast JJIUTENbHOCTD

IInanoBas AJTUTCIIBHOCTD 3a/ladyd HAa MOMCHT IPUHATUA HUCXOJHOTO
IIJ1aHa

[TnanoBbIil 00BbeM paboT

OO0t 3anmaHupoBaHHBIN 00bEM pabOT BCEX PECypCcoB Ha 3ajaue

Topru

Crnoco6 3akynmkw TOBapoOB, pa3MEIICHHS 3aKa30B W BBIJAYH
MOJPSAOB, TPU KOTOPOM BBIOOp TMOApSAAYMKA (TIOCTABIIHKA)
MPOU3BOAUTCS HA KOHKYPCHOM OCHOBE

CwMmera npoekTa

Cy'MMa COorjiaCoBaHHBIX 3aTpar 10 IJ1aHny Ha pa60TBI,
NpE€aAHa3HAYCHHBIC K BBIIIOJIHCHHIO B TCUCHUC pacCMaTpUBACMOI'O
rnepruoaa BpEMCHHU

busnec-nnan nmpoekra

OCHOBHOM  JTOKYMEHT,  HpPEACTABISIEMBII  WMHBECTOPY IO
MHBECTULIMOHHOMY MPOEKTY, B KOTOpPOM B KpaTkoil ¢opme, B
OOIICNIPUHATON  MOCJIEAOBAaTEILHOCTY  Pa3eioB  M3JIararoTcs
IJIaBHBIE XapaKTEPUCTUKHU MpoeKTa. buszHec-miaH npu3BaH yoeauThb
MHBECTOpa B 3(PPEKTUBHOCTH HaMEYaeMbIX UHBECTULIUI

[InanupoBanue KOMMYHH-|OnpeneneHue  MHQOPMAIMOHHBIX U KOMMYHHKAIIMOHHBIX

Karui NOTPEOHOCTEl yYaCTHMKOB MPOEKTAa W 3aMHTEPECOBAHHBIX JIHII,
pa3paboTKa MEPOTIPUATUH TI0 UX YIOBJIETBOPEHUIO

Kondgumukr OTtcyTcTBHE coriacus MeXAy IByMs U 0ojiee CTOPOHAMHM, KOTOpbIE

MOTYT OBITh JUIIAMH WM TPYIIIAMH JIUIL
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Ilenesas nata

Jlata, JOMONHUTENHHO  HA3HAYCHHAs  IIOJIb3OBATEIIEM IS
MO3UIIMOHUPOBaHUs PaboThl BO BpeMeHU. CylIecTByeT JBa THUIA
[IeJIEBBIX JaT: JaTa Hayajla U JaTa KOHIa

LleneBoii KoHEII

Jlata KoHIIa paboThI WM IPOEKTa, HA3HAYCHHAS M10JIb30BATEIIEM

LleneBoe Hauago

I[aTa Hadajia pa6OTBI HJIN IIPOCKTA, HA3HAYCHHAs IMOJIb30BATCIICM

Pacxonyembie pecypchl

Tun pecypca, COXpaHsIOIIErocs B HEU3MEHHOM KOJIMUYECTBE 10 TEX
1op, MoKa OH He OyJeT U3pacxo/10BaH (HalpuMep, MaTepHaibl)

KonTtpakr

KOpuanueckuii JOKyMEHT, corjaiieHue JIByX Wi 0ojee CTOPOH Ha
YCTaHOBJICHUE, U3MEHEHHUE WM MPEKPAIICHUE TPaXTAaHCKUX MPaB U
00s13aHHOCTEH B OIpeIeTICHHBIE CPOKU

KonTpaktunr

[Ipouecc paboThl € KOHTPAaKTaMM, BKJIIOYAIOIIUNA OpraHU3aLHUIo
MOATOTOBKA KOHTPAKTa, OTOOpa MOTEHIMAIBHBIX KOHTPAKTOPOB,
aHalM3a, OLEHKU TMPEACTaBICHHBIX MPEUIOKEHU U BbIOOpA
ONTUMAJIBHOTO W3 HUX, MEPErOBOPOB M 3aAKIIOYCHHUS KOHTPAKTA,
MOHHMTOPHHTA ¥ KOHTPOJIS 32 €r0 UCIIOJTHEHUEM

Koppexkrupyromee
BO3JEHCTBUE

HSMCHGHI/I?[, BHOCHUMBIC IJId MPHUBCACHHA IMPOrHO3a | BEIIOJIHEHHS
ITPOCKTAa B COOTBCTCTBUC C IINIAHOM

OTKJIOHEHHUE TOCTOMMOCTH

Pazuuna Mexay IUlaHOBOM U
BBITIOJIHEHHBIX padOT

(1)aKTI/I‘ICCKOI>'I CTOMMOCTBIO

Kputnueckas pabora

PaboTa, koTOpast JISKUT HA KPUTUYECKOM IYTH M HUMEET HYJICBON
pe3epB BpEMEHHU

Kpurnueckuii nmytsb

[TocrmenoBaTenbHOCT, PAOOT W 3aBHCHUMOCTEH € MUHUMAJIBHOMN
MPOJOIHKUTEIFHOCTHIO, B TEUEHUE KOTOPOW MOXKET ObITh BBIMOTHEH
BECh KOMILIEKC Pa0OT MPOEKTa

Merton KPpUTHYECKOI'O IyTH

MeToj ceTeBoro mIaHUPOBAHUS, UCTIONB3YEMbIN I ONpeieaeHHs
IPOJOJDKUTEIBHOCTH TPOEKTa IYTEM aHajuu3a TOro, Kakas
MOCJIEZI0BATENbHOCT,  PabOT HMMEET HAUMEHBIIYI0 BEIMYUHY
pE3EpPBOB BPEMEHU

HenerupoBanue IIpouecc, mpu KOTOPOM IOJHOMOYHS PYKOBOAMUTEINS IEPEHAArOTCS
TOAYMHEHHBIM

Merton ensdu Merona, MO3BOJIAIONINMI NOJYYUTh OLEHKY CIIEIMAIINCTOB-3KCIIEPTOB
IIyTEM MPOBEICHUS aHOHUMHOI'O aHKETUPOBAHUS

JIMCKOHTUPOBAHHBIN cpok(IlIpy paBHOMEpPHOM TOJOBOM pAacCHpENeICHUU J0XO0Ja CPOK

OKYITa€MOCTH B VHBE-| OKYIIAEMOCTH PACCUUTHIBAIOT JIEJICHUEM €JIMHOBPEMEHHBIX 3aTpar

CTULIMOHHBIHN IMPOCKT

Ha BCJIMUUHY TOAOBOTO0 J0XO0/J4, 06yCHOBHeHHOP0 nMH

JUInTenbHOCTh paboThI

KonuuectBo pabouero BpemMeHH, TpeOyeMOro Jjsi BbINOJIHEHHS
paboThI

Pannsas nara

Brruucnsemas B nmponecce mpsaMoro I1mpoxoaa Aara, Koraa pa60Ta
MOXCET Ha4YaTbCA HJIM 3aKOHYUTHCA B CAMOM paHHEM CJIy4dyac

Pannee okoHuaHue

Camasg paHHAA  gaTa, Korjga pa60Ta MOXKET 3aKOHYUTHLCA,
BBIYUCIIACTCA ITPHU BPpEMCHHOM aHAJIN3EC

Panuee Hayano

Camas paHHss aTa, KOrja paboTa MOKET HA4aThCsl, BEIYUCISCTCS
MIPU BPEMEHHOM aHaJIN3e

AHalli3 CTOUMOCTHU MPOEKTa C
Y4€TOM OCBOEHHOTO 00beMa

AHanu3 Xo/a BBIOJHEHHUS MPOEKTA, NMPH KOTOPOM (haKTHUYecKHe
JICHEXHBIE CPENICTBA, TPYA03aTPAThl, IPEYCMOTPEHHBIE B OrO/IKETE
npoekTa U (PaKTUYEeCKH H3PAaCXOAOBAaHHBIE, CPAaBHUBAIOTCA CO
CTOMMOCTBIO BBIIIOJHEHHBIX padb0OT
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OunbTp

Kpurepuii ot6opa paboT uinu pecypcoB B MPeICTaBICHUH, KOTOPBIHA
OrpaHU4YrBacT Ha6op 3an1/1ce1‘/’1, BBIBOJAUMBIX B TIIPCACTABJICHUH,
IPOBEPSIs, YAOBJICTBOPSET JIU TI0JIE 3aIUCH 3aJaHHOMY YCJIOBHUIO

Koneunas pabora

Pabota 0e3 1ornueckux mocjieaoBareiiei

Jlata okoHUaHUs

MoMeHT BpeMeHH, CBSA3aHHBIN C 3aBepIlIeHuEM pabOThI

Koneunas sexa

PaboTta-Bexa AJI1 OTCIC)KHMBAHM 3aBEPIICHUA (1)&3}:1 IIPOCKTAa

Koneunslii pezepn

KonnyectBo pabodero BpeMeHHM MEXAYy paHHEH IaTod KOHIA H
no31Hel JaToi KOHIA

(DI/IKCI/IpOBaHHBIe 3aTpaThbl

JIroOble 3aTpaThl Ha BBINOJHEHHUE 33a4M, HE CBSI3aHHBIE C OILIATOM
paboThl HA3HAYEHHBIX PECYPCOB

Kontpakr «c uxcupoBaHHOM
LIEHOW»

[Tonpsiaunk 00s13yeTcs BBIIOIHUTH pabOTy WM OKa3aTh YCIYTY IO
YCTaHOBJICHHOM B. KOHTPAKTE 1IEHE

@yHKIMOHAIbHAS OpraHu-
3allMOHHAs CTPYKTypa
yIpaBJIeHUs

Tunm  opraHM3alMOHHOW  CTPYKTYpBI, B

rpynmupyeTrcs 1mo CBOEH crienuaau3alnuu

KOTOPOH  IIepCOHAI

Juarpamma ["anTa

I'paduk, oroOpaxkaromuii IiaH padoT BO BpeMeHU. PaboTel u
Jpyrue TaOJU4YHbIE JaHHBIE MOMEIAIOTCS C JIEBOM CTOPOHBI, a
IPOJOJDKUTEIBHOCTH — pabOT  OTOOpakaroTcsi € MOMOILBIO
TOPU30HTAIIBHBIX OTPE3KOB, Ppa3MEIIEHHBIX B COOTBETCTBHM C
JaraMi HaydaJla 1 OKOHYaHUA

Meton rpaguyeckoro aHaansa
Y OLICHKU IPOTPaMMBI

MGTOIL CETCBOIo aHajim3a, KOTOpLII71 Ja€T OLCHKHW BCPOATHOCTH
peaji3annuu CO6BITI/II71, OCHOBAHHBIC Ha CTaTHYCCKHX JaHHBIX,
MMOJIy4a€MbIX B PE3YJIbTATC MOJACIIMPOBAHUSA

Wndopmannonnas  cucrema
YIIPaBIEHUS POEKTaMHU

Opranu3alvoOHHO-TEXHOJIOTMUECKUH KOMILJIEKC B METOAMYECKHX,
TEXHUYECKHUX, MPOrpaMMHBIX M HH(OPMAIMOHHBIX CPEJICTB,
HAIpPaBJIEHHBIM HAa MOJAEPKKY U MOBBIIIEHHE 3(PPEKTUBHOCTH MPO-
L[ECCOB IUIAHUPOBAHMS U YIIPABJICHUS IIPOCKTOM

WNuunmanus npoexra

[Tpouecc ymnpaBiaeHHs] IPOEKTOM, PE3yJIbTaTOM KOTOPOTO SIBIISIETCA
CaHKIMOHMPOBAHUE Hayala MPOeKTa WIH OdYepeAHON ¢dasbl ero
JKU3HEHHOTO ITUKJIa

Buyrtpennss
peHTa0EeIbHOCTH

HOpMa

[Toka3zarenb, UCHOIB3YEMbIH I OLIEHKH 3()()EKTHBHOCTU MPOEKTa
[0 CPaBHEHUIO C aJbTEPHATUBHOM BO3MOXKHOCTBIO BJIOXKECHUS
JEHEXKHBIX CPEACTB, XapaKTEPU3YIOUIEHCS BEIMYMHOM CTaBKU
nuckoHTHpoBaHus. [Ipoekt cienyer cuutath 3¢-  (HEKTHUBHBIM,
€CII BHYTPEHHsSI HOpMa peHTa0elIbHOCTH BBILIE MPUHATON CTaBKU
JTUCKOHTHPOBAHUS

JIunepcTBO

CniocoOHOCTh OKa3bIBaTh BIUSHUE HA JPYTHX JIOAEH WU TPYIIIIbI,
HaIlpaBJyIsisd UX YCUIIUS HA JOCTUIKEHUE LIeJIeH ITPOEKTa

MarpuyHas opraHu3alMoHHas
CTPYKTypa

Tun opraHn3alMOHHON CTPYKTYpPBI, B KOTOPOM MEHEKEp MPOEKTa
pasziensieT OTBEeTCTBEHHOCTh «C ()YHKIIMOHAJIBHBIMU MEHEKepaMu
B ONpENEJIIEHHH MPUOPUTETOB U  PYKOBOJCTBE paboTamu
|ucrioTHUTENIEeH, BOBICUEHHBIX B TPOEKT

MOHMTOPHHT IPOEKTA

[Tporiecc cOopa, aHanmu3a AAHHBIX, MPEACTABICHUS OTYETOB IO
BBITIOJIHEHUIO TPOEKTA, OOBIYHO B CPaBHEHUH C IIAHOM, H, IPU
HEOO0XOIMMOCTH, BBIPAOOTKH KOPPEKTUPYIOIIUX BO3JCHCTBUI

MoTuBanus

[Ipottecc  CTUMyNIHpPOBAaHUS  KOTO-IIMOO K  JIEATEIHHOCTH,
HAaIMpaBJICHHON HA JOCTUKEHHUE 1IEJIE OpraHu3aliy WIHA MPOEKTa
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OtpunarenbHbIN pe3epn

KommdectBo BpeMeHH, Ha KOTOpOe
NPEBBIIIACT MO3HIO JIATy

paHHsAsS gata pabOThI

YUucThlil IPUBEIEHHBIN JOXO0/

UucThli JUCKOHTUPOBAHHBIA JOXOJ, OMpPEACNISIEeMbI Kak cymMMa
JMCKOHTUPOBAHHBIX 3HAUYEHUW TOCTYIUICHUH 3a BBIUETOM 3aTpar,
MOJTY4aeMbIX B K)KJIOM TOJly B TCUCHHE CPOKA KU3HH IMPOCKTA

CereBas quarpamma

[IpeacraBnenre MpoekTa, B KOTOPOM JIOTHKA IPOCKTA SBISETCS
OTpeACIAIomUM (aKTOpOM  pa3MmemieHus: pador. Takxke MOXKET
Ha3zbiBaTbes [IEPT-nuarpammoit, Joruyeckoi 1uarpaMmoit

Huarpamma  «omepauuu  B|OaMH M3 [OBYX IIMPOKO  PacCHpOCTPaHEHHBIX METO/I0B

y37ax» NPEJCTaBICHUS MMPOEKTOB HA CETEBBIX JUArpaMMax, Korjaa padoThl
MPEACTABIIAIOTCA y371aMU, @ UX B3aUMOCBA3U — JyraMU CETU
KomMIuieke JOKyMEHTOB, TUCbMEHHO MOATBEPKAAOIINN HAMEPEHUE

Odepra IIPETEHACHTa y4acTBOBATb B TOpPrax M 3aKJIIOYUTh KOHTPAKT B

OTHOLICHHUH |KOHerTHOFO npeamMera TOProB Ha  YCIOBUAX,
OIMPCACIICHHBIX 3aKa34YMKOM B TGHILCpHOfI AOKYMCHTAllMU C YUCTOM
JOITOJIHHUTCIIbHBIX l'IpCI[J'IO)KeHI/Iﬁ MMPCTCHACHTOB

OpranuzalvoHHasl CTPYKTypa
pabor

CtpyKTypHas I€KOMIIO3ULIMS OPraHU3aluu Ul OTHECEHHUS [TaKETOB
paboT K OpraHU3alMOHHBIM €IMHULIAM

Ponutennckas pabora

PaGota B CTpyKTypHOW cXeMe IEKOMIIO3HIHMU pPaboT, KOTOpas
00BEIMHACT HECKOJIbKO HUXKE CTOSIIMX, «I0UYEPHUX» pabOT

POHHTGJ’ILCK&?[ opraHu3anusa

dupMa WM OpraHu3alvsi, BHYTPU KOTOPOH BO3HHMK IPOEKT U B
MHTEpecax KOTOPOIl OH OCYILECTBISAETCS

[IpropuTeTHOCTH

[TpaBuiio, ucnonb3yeMoe AJisl OoNpeesieHus] NopsIKa MJIaHUPOBAHUS
paboT Mpu pecypCHOM IJIAHUPOBAHUU

WNHnekc npuObUIbHOCTH

OTHolIEHNE CyMMBI TPUBEACHHBIX IOCTYIUIEHHH K CyMMe
NPUBENECHHBIX 3aTpar. MHaekc npuObBUIBHOCTH TOKa3bIBaeT, BO
CKOJIBKO pa3 IMOCTYILUIEHHUs OT pealM3alud IPOEKTa IMPEBBICAT
MHBECTUIIMOHHbIE 3aTparbl. MHaekc npuOBUIBHOCTH MPOEKTa
JIOJKEH OBITh BBIIIE €JMHUILIBI

Meron oneHKH U mepecMoTpa
IIPOTrpaMMBbI

Metox cereBoro aHanm3a, KOTOPBIH HCIOJNB3YeTCS U OIEHKH
NPOJOJDKUTEIBHOCTH ~ TMPOEKTa  NPH  BBICOKOM  YpPOBHE
HEOIIPEICIEHHOCTH OLEHOK IPOJIOJDKUTENIBHOCTEH — OTIENBHBIX
pabot

W3mepenune creneHu 3aBEpLIEHHOCTH paboT, Mpoleaypa BBOAA

[Iporpecc uH(MOpPMAIIUU O POEKTE
YHUKaIbHOE TPEANPUATHE, MPEANOJIAraloiee KOOPAUHUPOBAHHOE
[Tpoekt BBIIIOJJHEHUE  B3aMMOCBA3AaHHBIX  JICMCTBHM W3  Pa3JIMYHBIX

(GYHKIMOHATMBHBIX OONacTed, AN JOCTHXKEHMS ONpeAeTIeHHbIX
L[eJIEN B YCIIOBUSAX BPEMEHHBIX M PECYPCHBIX OrPAHUYECHUN

Wcxoaublii 1aH npoekTa

HabGop xapakTepHCTUK TpOEKTa, COJEpXKallluX CBEIEHUs 00
OCHOBHBIX BPEMEHHBIX M CTOMMOCTHBIX IapaMerpax padoT; HyXKeH
JUISI TIPOBE/ICHUSI CPABHEHMSI XapaKTEPUCTUK MTPOEKTA HA PA3IIUYHBIX
JTaNax €ro )KU3HEHHOTO IUKJIa

broker npoekra

[InanoBass CTOMMOCTH padoT,
BBITTOJTHEHUS ITPOCKTA

pacnpeneneHHas 10 Iepuojam
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@uHaHCUPOBAHUE IIPOEKTA

Pa3pabotka (QuHAHCOBOrO TIIaHa TIPOEKTa, OTpakaeMas B
COOTBETCTBYIOIIEM paslielie oTdeTa O MABW)KCHHUU JICHEKHBIX
Cpe/CTB

VYnpasnenue
MPOEKTa

U3MCHCHUAMU

COBOKYITHOCTh TIPOIECCOB, CBS3aHHBIX C O0ECIIEYCHUEM 3aIIUTHI
NPOCKTa OT BO3MOXXHOTO HETAaTHBHOTO BIIMSHUS BHEIIHUX U
BHYTPEHHUX (akTopoB, BHECEHUEM HE00XOIMMBIX
CKOOPJIMHHPOBAHHBIX U3MEHEHHI ¥ KOHTPOJb 33 MX 3()(HEKTUBHBIM
OCYILIECTBIICHUEM

3aKpbITUE POEKTA

3aBepuieHre ~ pabOT MO TOPOEKTy  HpH  JOCTHUKCHHUH
3aIJIAaHUPOBAHHBIX  PE3yJbTaTOB, BKJIOYas pa3pelieHue BceX
CIIOPHBIX BOIIPOCOB

VYnpasnenue KOMMYHHUKA-| COBOKYITHOCTh ~ MPOIIECCOB, OOECIEUYMBAIONINX CBOCBPEMEHHBIE
LUSMH IPOEKTA cO0Op, HaKOIUJICHHE, paclpoCTpaHEHHE, XpPaHEHHWE U TOCJeayroIiee

HCIIOJIb30BaHNE MHPOPMAITUHU MPOCKTA

COBOKYITHOCTb MPOIECCOB, B KOTOPBIX C MOMOIIBIO UCIIOIh30BAHUS
VYropasrnenue — KOH(IUKTAMU |yIIPaBICHYECKUX TEXHOJIOT U1 pemaroTcs paziuyHbIe
IIPOEKTa HECOTJIACOBAHUSI, BOSHUKAIOIINE B paMKaxX pabOThl HAJ IPOSKTOM

COBOKYIIHOCTh ~ NPOLIECCOB, HEOOXOAMMBIX IS COOJIOACHUS
VYnpasnenue CTOMMOCTBIO | yTBEP)KIEHHOrO0 OIO/DKETa IIPOEKTa, IUIAHUPOBAHUS PECYPCOB,
MIPOEKTa OIICHKE CTOUMOCTH, (POPMUPOBAHUS CMETHI U KOHTPOJISI CTOUMOCTH

Peanuzanus nmpoekra

[Ipoutecc wWcmonHEeHHUs IUJIaHA TMPOEKTa MyTeM
BKJIFOYEHHBIX B HETO padboT

BBITIOJTHCHU A

VYnpasnenue nepcoHanioM | COBOKYITHOCTh METOJIOB, TpPOLEAYp, NPHUEMOB BO3JAEHCTBUS Ha

MIPOEKTa YYaCTHUKOB MPOEKTA C IEJIbI0 MAaKCUMAJIBHOTO HCIIOIB30BaHUS MX
MOTEHIMAaNa ISl JOCTUKEHUS LIeJIel TPOeKTa

VYnpasnenue uHTerpanueii | CoOBOKYMMHOCTh TMPOIIECCOB, TPEOYEeMBIX HJisi COOTBETCTBYIOIICH

MIPOEKTA KOOPJIMHAIIMK PA3JIMYHBIX 3J1€- MEHTOB IPOEKTa

JKW3HEHHBIN HUKII IPOEKTa

[TpomMexyTOK BpeMEHU MEX]y MOMEHTOM IOSB|ICHHUs NPOEKTa U
MOMEHTOM ero JjukBujanuu, HabGop mnocnenoBarenvHbIX (a3
IIPOEKTa,  HAa3BaHME W  YHUCIO  KOTOPBIX  OIpEaeisercs
MOTPEOHOCTSMU KOHTPOJISE OpraHU3alfii, yuacTBYIOIINX B IPOEKTE

anaBneHHe IMPOCKTOM

Ucnonb3oBanne 3HAHWN, HABBIKOB, METOJOB, CPEIACTB U
TEXHOJIOTHM IIPU BBINOJHEHUH MPOEKTa C LEJIbI0 JTOCTHKECHUS WIN
MPEBBIICHNUS OKHUJIAHUN YYaCTHUKOB MTPOEKTA

Komanna
MIPOEKTOM

yIIpaBJICHUS

UneHsl KOMaHABl IPOEKTA, KOTOPBIE HEMOCPEACTBEHHO BOBJICUCHBI
B pabOTHI TIO YIIPABJICHHUIO TPOCKTOM

Menemxep npoekra

.HI/II_IO, OTBCTCTBCHHOC 3a YIIPABJIICHHUC ITPOCKTOM

IMenun mpoekra

JKemaeMbIil pe3ysbTaT NEATEIbHOCTH, JOCTUTAEMBIN B PE3YJIbTATE
YCIEIIHOIO0 OCYLIECTBICHUS IPOCKTa B 3aJaHHBIX YCIIOBUAX €rO
peanu3anuu

OpranuzanyoHHas CTPyKTypa
MIPOEKTA

CootBercTByIOIIas  MPOEKTY  BpPEMEHHas  OpPraHU3alMOHHAs
CTPYKTYpa, BKJIKOYAIOIIAsl BCEX €r0 yYaCTHUKOB U CO3JaBaeMasi s
YCIENHOro TOCTHKEHUS 1eJIel TPOEKTa
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[Lnan npoekra

dopmanbHbIN, YTBEPKIACHHBIA JOKYMEHT, HCIOJIb3YyEMbIA IS
OCYHICCTBJICHUA PYKOBOACTBA BBIITOJHCHHUEM U KOHTPOJICM ITPOCKTA

BrinosiHeHue n1aHa mpoekTa

Peanm3anusi 1muiaHa mpoeKTa MyTeM BBHIMOTHEHHS BKIIOUEHHBIX B
Hero pador

VYnpaBieHue  KOHTpakTamu/
MOCTaBKaMH MPOEKTA

COBOKYITHOCTH MTPOLIECCOB, TPEOYEMBIX ISl 00eCIeYeHUs TOCTaBKH
NPOAYKTOB W YCIAYr, a TakXe IUIAHUPOBAHUS TPEUIOKEHUH,
AIMUHHUCTPUPOBAHUA U 3aKPBITHUA KOHTPAKTA

O(l)I/IHI/IaJ'IBHHﬁ OTYET, B KOTOPOM AMHAMHKA XOJa BBIIIOJHCHUA

Otuer 0 xoz1e NpoeKTa IIPOEKTa,  JIOCTUTHYTBIE U  IPOTHO3UPYEMBIE  PE3YJIbTATHI
CPaBHUBAIOTCS ¢ OA3UCHBIM IUIAHOM IIPOEKTa
COBOKYIIHOCTh ~ IIPOLIECCOB, HEOOXOOUMBIX JUIsl  oOecredeHus

VYnpasnenue
MIPOEKTa

Ka4y€CTBOM

rapaHTUil TOrO, YTO MPOEKT YAOBJIETBOPUT IMOTPEOHOCTAM, paau
KOTOPBIX OH U OBbLI PEANIPUHSAT

Puck nipoekra

HeomnpenenenHnoe coOblTHe MM YCIOBUE, HACTYIJICHHME KOTOPOTO
MOYKET UMETh KaK MOJOXKHUTEIbHOE, TaK U OTPULATEIbHOE BIMSHUE
Ha MPOEKT

COBOKYITHOCTh  NPOIIECCOB, CBSI3aHHBIX C WACHTU(PHUKAIUCH U

VYupasnenue pPHCKaMH |[aHAJTU30M PHUCKOB, a TaKXke pa3pabOTKON Mep pearupoBaHUs Ha
MPOCKTa PUCKOBBIE  COOBITHS, KOTOPBHIE€  BKJIIOUAIOT  MaKCUMH3AIIUIO
MOJIOKUTENBHBIX U MHHUMU3ALMIO OTPHULATENIbHBIX IOCIIEICTBUM
HACTYIUICHHS] PUCKOBBIX COOBITUHI
VYnpasnenue npeaMeTHOM | COBOKYITHOCTh MIPOIECCOB, 00ECTIEYNBAIOIINX BKIIOUEHHE B MTPOEKT
00J1aCThIO TIPOEKTa TOJIBKO T€X paboT, KOTOPhIE HEOOXONUMBI
COBOKYMMHOCTh  MPOIIECCOB, HEOOXOMUMBIX JUIsI  OOecredeHus
VYnpasnenue BPEMEHHBIMH | CBOEBPEMEHHOTO 3aBEPIICHUS TIPOEKTA, B TOM YHUCJIE ONpPEeIeHUs
rnapamMeTpamMu NpoeKTa paboT, OIEHKH MPOJOHKUTEIBLHOCTH pPaldoT, pa3padoTka W
KOHTPOJIb KaJICHIApPHOTO TUIaHa
Tunm opraHu3allMOHHOM CTPYKTYPBI YIPABICHHS, B KOTOPOU
[IpoekTHas opraHu3allMOHHAS] [IOAPA3JAEICHUSI OpPraHU30BaHbl MO IPOEKTHOMY MPUHLUIY H
CTPYKTYpa yIpaBlIeHUS BO3TJIABJISIIOTCSI  MEHEIDKEpaMU  COOTBETCTBYIOIIMX  ITPOEKTOB,

HMCIOMIUX ITOJHBIC IMOJITHOMOYUSA IJIA ONMPCACIICHUS TTPUOPUTETOB U
PYKOBOACTBA UCIIOJTHUTCIISAMHU ITPOCKTA

KauecTBeHHEbIl aHaIU3 puUcka

IIponiecc KayeCTBEHHOW OLEHKH BO3JAEHCTBHUS M BEPOSTHOCTH
BO3HMKHOBEHHsI DPHUCKOB, OIIPEAEIECHUE PHUCKOB, OKa3bIBAIOIINX
HauOoJIbIlIee BIUSHUE HAa TPOEKT

HHaHI/IpOBaHI/IC KadeCTBa

OnpeneneHHe CTaHJApTOB KaucCTBA, OTHOCAIIUXCA K IIPOCKTY H
CIIOCO00B UX YAOBJICTBOPCHUA

[Ipomiecc ompeneneHuss BEPOSTHOCTH BO3HUKHOBEHHS PHUCKA H

KonunuecTBeHHbIit AHAJIN3 | KOJIMYECTBEHHAs OLICHKA €r0 BIUSHUSA HAa XapaKTEPUCTUKH IPOEKTa
pHUcKa

CTpyKTypa, KOTOpasi CTaBUT B COOTBETCTBHE OpPraHU3aLUOHHON
Marpuna pacmpeieNieHus | CTPYKType MPOEKTa  CTPYKTYPHYIO JACKOMIIO3HMIHIO paboT uis
OTBETCTBEHHOCTH Ha3HA4YeHHs] OTBETCTBEHHBIX JIMIl 32 KaXIyl0 paboTy M 4YacTH

IIPOEKTa

AHaJn3 pucKoB

HaGop COBOKYIHBIX MpOLEAYp BBISBICHUS (AKTOPOB PUCKOB HU
OLICHKH UX 3HAYUMOCTH JJIsI TPOCKTA
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Knaccudukaropsl puckoB

KaTeFOpI/II/I BO3MOJXHBIX PUCKOB, HCTaTUBHO BJIMUAIOMIUX Ha IIPOCKT,
HJIKM ICTOYHHUKOB pUCKa

PuckoBoe coOnITHE

OtpenpHOE COOBITME WM  YCIIOBHE,
CIIOCOOHO HETAaTHBHO MOBJIHATH HA MPOEKT

HAaCTYIINICHUC KOTOPOIro

WNnentudukaius pucka

Hpouecc OnpeaAcIICHNUA PUCKOBBIX CO6BITI/II71, CIIOCOOHBIX HETaTUBHO
IOBJIMATH Ha BBIIIOJIHCHUC ITPOCKTA

[Inan ynpaBneHus: puckamu

JIOKyMeHT, KOTOPBI COACPKUT HWHPOPMAIMIO O TOM, Kak
UJCHTU(UKAIMS PUCKOB, UX OIIEHKA, pa3paboTka pearupoBaHus,
MOHHUTOPHUHT M KOHTPOJIb PUCKOB OyIyT CTPYKTYPHPOBATHCS M BBI-
MOJTHATHCS B TEUCHHE KU3HEHHOTO LIUKJIA TPOEKTa

Menemxep pucka

JIumo, OTBETCTBEHHOE 3a YIpPaBJIEHUE PUCKOM HIIM FPYIIONA PUCKOB
B [IPOCKTE

Martpuiia puckoB

ManI/II_[a, B KOTOpOI>'I OLCHUBACTCA CCPbE3HOCTDb HOCJIC,HCTBPIFI
HACTYIUICHUA pHUCKa U BEPOATHOCTb €I'0 BOSHUKHOBCHH A

[inan pearupoBaHus Ha PUCKHU

IInan pearnpoBaHusi, KOTOpBIfI OIMUCBIBACTCA B JCTAJIM3UPOBAHHOM

BUJE C ONHMCAaHUEM IIOCJIEIOBATEIbHOCTH BCEX JICHCTBHIA,
CBA3aHHBIX C pa3padOTKOW M OCYIIECTBIEHUEM IPUHSATOTO
pearupoBaHus

[TnanupoBanue pearupoBanus|[Iponecc pa3pabOTKM METOJOB M TEXHOJIIOTUH  CHMXKCHMS

Ha PUCKH

OTPHLIATEIILHOIO BO3/IEUCTBUS PUCKOB HA ITPOEKT

Tpurreps pucka

CUMNTOMBI WJIM HMHIUKATOPHI TOTO, YTO pPUCK Impoumsomien wuiu
MOYET MPOU30UTH

Kanennapnslii miian

[TonHplli KOMIUTIEKC paboT TMPOEKTa,
OKOHYaHUs padoT

CO CpOKamMH Hayajga H

OTKIIOHEHHUE 10 CpOoKamM

Pa3HOCTh IIIaHOBOM CTOMMOCTH BBIITOJHEHHBIX pa60T U TJIaHOBOH
CTOUMOCTH 3aIllJTaHUPOBAHHBIX pa60T

KaneHz(apHoe IJIaHUPOBAHUC

[Tporecc cocraBieHusi KaJeHIApHOro IjaHa paboT B IPOEKTE,
KOTOpBIM BKJIIOYAET OINpe/AeseHHe NepeyHs paboT MpoeKTa, HX
JIOTUYECKHUE B3aMMOCBS3U, UCIOJHUTEIEH U IPOJOJDKUTEIBHOCTH
paboT; pecypcHble, BpEMEHHbIE U BHEIIHUE OTPAHUYECHUS M, Ha UX
OCHOBE, CPOKH BBIOJHEHHUS PA0OT MPOEKTA .

[InanupoBanne npeameTHol |Pa3paboTka TOKYMEHTAIbHOTO MPEACTaBICHUS U TOATBEPKACHUS

obnacTu NpeIMETHOM 00JacTH, KOTOpOE BKJIIOYAET OOOCHOBAHUE MPOEKTa,
OCHOBHBIC PE3YJIbTAaThl, HCJIN U 3a1a41 IIPOCKTA

AHanu3  YyBCTBUTENBHOCTU|METOJ OLEHKHM BIMSHUS M3MEHEHMsI pPa3IMYHBIX HCXOAHBIX

MIPOEKTa INEPEMEHHBIX Ha Ppe3yJbTHPYIOIUE I0Ka3aTeld peaau3alyu
npoekta. Hampumep, nsmenenue 3HaueHuss KPY mpu mzmeHnenumn
BCJIMYMHBI CTABKH JUCKOHTUPOBAHHUA

Peseps KonnuectBo pabouero BpeMeHH, Ha KOTOpoe paboTa MOXKET ObITh
oTcpodeHa 0e3 M3MEHEHMs JaT APYruX padoT B MPOEKTe

AHanu3 nHTepecoB (McciienoBanne  WMHTEPECOB  yYaCTHUKOB  MpPOEKTa W JIUII,

Y4aCTHUKOB ITPOCKTA

3aMHTEPECOBAHHBIX B €ro pe3ylbTarax. B HX cocTaB BXOJMAT:
BIIAJICNICI, 3aKa3UWK, IOJIb30BaTEIH, CTOPOHBI, CIIOCOOCTBYIOIINE
WJIU TPOTUBOJEHCTBYIOLIME MTPOJIBUIKEHHUIO TIPOEKTA
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Jara naygama

MoMEHT BpeMEHH, CBSI3aHHBIA C Ha4YaJoM palboThl, OOBIYHO
UCTIOJIB3YEeTCS B OJTHOM M3 CIEAYIOUINX ONpEACICHUN NaThl Havaa:
(bakTHueckas, MJIaHOBas, PAHHSA, TIO3HSS, TUPEKTUBHAs, 0a30Bast U
TEKyLas

CBOT-ananu3

WHCTpyMEeHT aHanu3a CUJIBHBIX U CJIa0bIX CTOPOH TIPOEKTa,
BO3MOXHOCTEH U YyIpo3

Teunnep, Topru

Crioco6 BbIOOpa Ha KOHKYPCHOH OCHOBE YYaCTHHKOB IIPOCKTA,
dbopma 3aKynKy TOBapOB, pa3MEIICHHUS 3aKa30B U BbIIAYH MMOAPSI0B
yTeM NPUBJICYCHUS 3aKa3uUKOM (TIOKyIaTeneM) MpeyioKeHHH OT
HECKOJIbKUX TIOCTABIIMKOB W TIOJPSIYMKOB, BBIOOpa Hambojee
BBITOJHOTO M3 HHUX M 3aKIOYCHUS CHHM COOTBETCTBYIOILETO

KOHTDAKTA
TenaepHas TOKyMeHTalus KommiekT  JOKyMEHTOB,  coaepKalmmx  HWHGOpPMAIHMIO 10
OpraHU3alMOHHBIM, TEXHUYECKUM, KOMMEPYECKUM

XapaKTepUCTHKaM OOBEKTa W TpeIMeTa TOProB, 00 YCIOBUAX U
npolielypax MpOBEACHUs TOPTOB (KOHKYPCOB, TEHICPOB), JAPYIHX
BOIIPOCaX, KOTOPBIC MOJKHBI HAWTH OTPAKCHHE B IMPEIOKESHUSIX
(odbepTax) y4acCTHUKOB TOPrOB

Bpemennoii ananus

[Tporniecc BRIYMCIACHNS paHHUX M TO3IHUX AT Ul KAKIO0U pabOThI
B IIPOEKTE HAa OCHOBAaHMM HACTOSLIErO BPEMEHH, IIUTEIBbHOCTH
paboT, TOTUYECKUX CBA3EH MEXAY HUMU

HeOHpeI[eJ'IeHHOCTB

HenocraroyHass TOYHOCTh B OLEHKE M MPEICKA3aHUU BBIXOJIHBIX
3HAYEHU HEKOTOPBIX MTPOLIECCOB

KoHTpakr «ieHa 3a equHuIy»

OO0mas cyMMa KOHTpakTa 3aBUCUT OT KOJIMYECTBA BBITTOJHECHHOU
paboThI

OTKJIOHEHHE

HCCOBHaI[eHI/I}I B (l)aKTI/IIIGCKOM U TIJIaHOBOM BBITIOJIHCHHUHA pa60T,
BBIPAXKCHHOC BO BPEMCHHBIX WJIM CTOMMOCTHBIX CIUHHIIAX

AHaIN3 NpearnonoKeHu!

HpOHCCC MOZICIIMPOBAHUA OLCHKKW BO3MOKHBIX aJIbTCPHATHBHBIX
CTpaTeI‘I/Iﬁ " PUCKOB, C HUMH CBA3aHHBIX

CTpyKkTypHasi JIEKOMIO3UIIM
pabot

Uepapxuueckas CTPYKTYpHU3ALUS pabort MPOEKTA,
OPUEHTHUPOBAHHAS Ha  OCHOBHBIE  PE3YJIbTaThl IIPOEKTA,
OTIPENIETISIONINE €T0 MPEAMETHYIO 001acTh. KaXKIbIil HUKECTOSIIIHIA
YPOBEHBb CTPYKTYPBI MPECTABISET COOOM AETamu3allMio dJIEMEHTa
BBICIIIETO YPOBHS MPOEKTa. DJIEMEHTOM MPOEKTa MOXKET OBITh Kak
MPOJIYKT, yCIyra, TaK U OTAeNIbHas padoTa
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