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I'OCT P 54871-2011 IIpoeKTHBI MeHETKMEHT
TPEBOBAHMUS K YIIPABJIEHUIO [TIPOT'PAMMOM
Jlara BBenenus - 2012-09-01

BBenenue

Hacrosimumii cranmapT ycraHaBiuBaeT TpeOOBaHUS K YINPABICHUIO MPOTpaMMOil Ha
sTamax ee GOPMUPOBAHUS U pealu3alliy, IpU STOM MPEAMETOM CTaHIAPTU3ALUU SBISIOTCS
00s3aTeNbHbIE BBIXObI ITPOLIECCOB YIPABICHUS IPOTPAMMOIA.

CranmapT He COAEpKUT TpeOOBaHUN K METOJaM peaju3aluy MpPOLECCOB YIpPaBICHUS
MPOrpaMMoOii, a Takke TpeOOBaHUI, KOTOPHIE MOTYT CUMTATHCS OOSM3aTENbHBIMH JHUIIb IS
OIIPEAEICHHOI0 BU1A IIPOrPaMM.

1 ObsacTh NpUMEeHEeHM s

HacTosmmii cranmapt ycraHaBivMBaeT TpeOOBaHHS K YHPaBIECHHUIO MPOrPaMMOM st
obecniedenust 3pGEKTUBHOTO TOCTIXKEHUS 1IeTIe U pean3aliii BbIr0l IPOrPaMMBI.

TpeOoBaHus HACTOAIIETO CTaHAApTa MOTYT OBITh NPUMEHEHBI JUIsl yIpPaBICHUS
JTH00BIMU TIPOTPAaMMaMK HE3aBUCHMO OT UX pa3Mepa U YPOBHSI CJIOKHOCTH.

Hacrosimumii cranmapT MoeT ObITh HCIOJNB30BAaH B LENSAX OLEHKHM COOTBETCTBHUS
YIpaBJICHUs MPOTPAMMOI YCTaHOBJICHHBIM B CTaHJIAPTE TPECOOBAHUSIM.

2 HopMaTuBHBIE CCHLIIKH

B HacTosmemM craHgapTe HUCHOJIb30BaHbl HOPMATHUBHBIC CCBUTKA Ha CIIEAYIOIINE
CTaHAAPTHI:

['OCT P MCO 9000-2008 CucteMbl MeHe»KMeHTa KauecTBa. OCHOBHBIE MOJIOKEHUS U
CJIOBaph

['OCT P 54869-2011 IIpoexTHbIif MeHEKMEHT. TpeboBaHUs K yIPABICHUIO MPOEKTOM

[OCT P 54870-2011 IlpoexTHbIA MeHEIXMEHT. TpeOoBaHHA K YHpPaBICHUIO
noptdeneM MNpoeKToB

[Ipumeuyanue - Ilpu TOJNB30BAaHUM HACTOSIIIMM  CTAHAAPTOM  II€JI€CO00Pa3HO
MPOBEPUTH JICUCTBHE CCHUIOYHBIX CTaHAApTOB B HWHGOPMAIIMOHHON CHCTEME OOIIEero
MOJIb30BAaHUSI - Ha OQUIMATbHOM caiiTe DeAaeparbHOTO areHTCTBA IO TEXHUYECKOMY
pPEryJIMpOBaHUI0 W METPOJIOTMM B CEeTH VHTEpHET WIM MO €XKEroAHO H3JaBAEMOMY
nH(pOpPMAITMOHHOMY YyKa3arento «HarmoHanbHbIE CTaHAAPTHD», KOTOPHIM OIMyOJIWKOBAaH IO
COCTOSIHUIO Ha | sHBapsl TEKyLIEro rojia, U Mo COOTBETCTBYIOIIMM €KEMECSYHO HU3AaBaEMbIM
MH(OPMAIIMOHHBIM yKa3aTeNsiM, OINMYOJMKOBAaHHBIM B TEKyIIeM Troay. Eciu cchuiouHbIN
CTaHJapT 3aMEHEH (M3MEHEH), TO TpPH TMOJH30BAHUM HACTOSIIIUM CTAaHAAPTOM CIEAyeT
PYKOBOJICTBOBAThCSI 3aMEHSIOIMM (M3MEHEHHBIM) CTaHAAPTOM. ECM CChUIOYHBINA CTaHAApT
OTMEHEH 0e3 3aMeHbl, TO MOJOKEHHE, B KOTOPOM JlaHA CChUIKA Ha HEro, MPUMEHSETCS B
YacTH, HE 3aTParuBaroLE 3Ty CCBUIKY.
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3 TepMUHBI U oTIpeAeICHUS

B nactosimiem cranpapre npumeHeHbl TepMmuHbl 1o [OCT P MCO 9000, a Takxke
CJIEYIOIIHE TEPMUHBI C COOTBETCTBYIOLIUMH ONPEIEICHUSIMU:

3.1 apxuB AOKYMEHTOB nporpammbl: CTpyKTYpHUpPOBaHHbIN KOMILIEKT
JOKYMEHTAIIMH IO MPOTPaMMe, TIPEICTABICHHBINH B OYMa)XHOM W/WIIH DJIEKTPOHHOM BUJIC.

3.2 010/:keT mporpamMmbl: JIokyMeHT, coiepkanuii oOIIyr0 CyMMmy (DUHAHCOBBIX
CPEICTB, HCIHOJB3YEMBIX MPOrPaMMOil, paclpeieseHHbIX IO CTaThsM W BpPEMEHHBIM
HEPUOAAM.

3.3 BbIroabl mporpamMmmbi: KoMIiekc omnpeeneHHbIX MOJOKUTENIbHBIX pPe3yJIbTaToOB
n/min 3G GEKToB, MOITyYaeMbIX B XO/I€ BHIIIOJHEHUS U B PE3yJIbTAaTe pealn3aliy MPOrpaMMBl.

3.4 nonymieHue nmporpamMmmbl: DakTop, KOTOPHIH CUUTACTCS] BEPHBIM ISl IPOTPAMMBI
0e3 MpuBJICUCHUS JOKA3aTEeIbCTB.

3.5 3auHTepecoBaHHbIe CTOPOHbI B Mporpamme: Jluna Wik OpraHu3aluy, YbU
HUHTEPEChI MOTYT OBITh 3aTPOHYTHI BXOJIE PEATH3AIMH ITPOTPAMMEI.

3.6 u3MeHeHne B mporpamme: li3MeHeHHEe YTBEPKACHHBIX paHEe COACPIKAHMUSA,
CPOKOB, PECYPCOB, a TAK)K€ YCTAHOBJICHHBIX MPOLEAYDP YIPABICHHUS.

3.7 KOHTPOJbHOE cO00bITHE TporpaMmmbl: CyIIECTBEHHOE COOBITHE TPOTPaAMMBI,
OTpakarolllee IMOJYyYEHHE M3MEPUMBIX pPE3yJbTaTOB IPOrpaMMbl WM  IOJy4YE€HUE
3arJIaHUPOBAHHBIX BBITOJ.

3.8 koppexkTHpyIolIee AelicTBUe: JleiicTBUE, TPEANPUHATOE [UIsI  YCTPAHECHUS
00OHapy>KEHHOT'0 HECOOTBETCTBUS IUIaHYy MPOTrPAMMBbI.

3.9 orpanuyenue nporpammbl: CraepkuBaronii - QakTop, BIUSIONMNA Ha XOJ
WCTIOJTHEHHMSI IPOTPAMMBI H/HJTH BO3MOXKHOCTB TIOJTYYSHHUS BBITO] IIPOTPAMMBI.

3.10 npexynpesxkaamomee aeiicrBue: JleiicTBre, NpeANpPUHATOEC I  CHIDKCHUS
BEPOATHOCTH W/WIJIH MTOCIIEJICTBUIA OTPULIATENILHBIX PUCKOB MTPOTPAMMBI.

3.11 mporpamma: COBOKYITHOCTh ~ B3aMMOCBSI3aHHBIX  TMPOEKTOB W JpYyrou
JCSITeTLHOCTH, HAINPABIICHHBIX HA JIOCTIDKEHUE OOMICH IEeNMM W Pealu3yeMbIX B YCIOBHSX
oOLIMX OrpaHUYEHUH.

3.12 npoekT: KoMIlekC  B3aMMOCBSI3aHHBIX ~ MEpOTPUSTHI, HamNpaBlICHHBIA Ha
CO3/IaHME YHUKAJIBHOTO MPOJYKTA WM YCIYyTd B YCIOBUSX BPEMCHHBIX H PECYpPCHBIX
OTpAHUYECHHUM.

3.13 npouecc: COBOKYITHOCTh  B3aMMOCBSI3aHHBIX ~ JICHCTBUI, HANpaBICHHBIX Ha
JOCTUKEHUE OTIPEICNICHHBIX PE3yJIbTAaTOB.

3.14 pacnucanue mnporpamMMsbl (KajJeHIAPHbI MIaH nporpamMmbl): JloKymeHT,
COJIEp KaIIHii TUTAHOBBIE AThl UCTIOTHEHUS Pab0T U KOHTPOJIBHBIX COOBITUI TPOTPAMMBI.

3.15 puck: BeposiTHoe njisi mporpaMMbl COOBITHE, HACTYIUICHHE KOTOPOTO MOMKET Kak
OTpHUIIATEIhHO, TaK ¥ TIOJOXKHUTEIBHO OTPA3UThCS HA pe3ylbTaTax W/WIM BBITOAAX
MIPOTPaMMBI.

3.16 ynpaBienue mnporpammoii: LleHTpanu3oBaHHble KOOPAWHUPYIOLIUE ACHCTBUA,
peIITPHHUMACMBIC JUTS TOCTHKCHHS [IEJICH U peau3auy (U3BJICUCHHSI) BBITOI TPOTPAMMEI.
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4 Opranusanus ynpapJjeHUs NPOrpaMmMou

PoneBass (opraHu3anMoOHHAasl) CTPYKTypa YIpaBI€HUS MpPOrpaMMaMH MOXKET B
3HAUUTEILHOM CTEMEHU pPa3IudaTrhCcsl B 3aBUCHUMOCTH OT HX CHEHU(PUKU, HO B KaXKIAOU
MPOTpaMMe JIOJKHBI OBITh ONPEIEIICHBI CIIETYIOUTUE POJIH:

- 3aKa34YUK MPOrpaMMbl - (PU3HUECKOEe WM IOPUAUYECKOE JUIIO0, ONpeAestoniee Helu
IPOrpaMMbl, 3aMHTEPECOBAHHOE B MOJYYEHUH BBITOJl OT peajnu3aluy porpamMmel;

- PYKOBOAMTEIb MPOTPaMMBbI - JIMIIO, OCYUIECTBIISIONIEE YMpPaBICHUE MPOTrpaMMOoil,
HENOCPEICTBEHHO OTBETCTBEHHOE 33 JOCTHKEHUE LEJNEHN U BBITOJl IPOrPAMMBI;

- Kyparop IOporpaMMbl - JIMLO, OCYUIECTBIISIIOUIEE  AJMUHUCTPATUBHYIO,
OpraHU3alMOHHYI0, PUHAHCOBYIO M MHYIO MOACPIKKY MIPOTrPAMMBIL;
- PYKOBOJUTENb IMPOEKTa MpOrpamMMbl - JIMLO, OCYLIECTBJISIOLIEE YIIPaBICHUE

OTJIEJbHBIM IPOEKTOM, BXOJSIIMM B IPOrpaMMy, M OTBETCTBEHHOE 3a pPE3YyJbTaThl 3TOrO
IIPOEKTA.

Cxema, WUIIOCTPUpPYIOLAasd OCHOBHBIE MOHSTUS MEHEKMEHTa MpPOrpaMMbl M MX
B3aUMOCBSI3b, IPUBEJCHA B IPUIIOKEHUH A.

S Yupasienue nporpaMmmMon

5.1 O0mme noJ1oKeHUst

YnpasneHne nporpaMMou BKIIFOYAET COBOKYITHOCTh MPOLIECCOB YIIPABIIEHUS, KOTOPBIE
MOTYT BBINOJHATHCSA Kak IOCJIENI0BAaTEIbHO, TaK M MNapaienabHo. OTAeNbHbIE MPOIECCHI
MOTYT BBINOJHATHCS MHOTOKPATHO B XOJ€E peaI3aluy IPOTPaMMBl.

[TocenoBaTenpHOCTH MPOLECCOB YIPABJIEHUSI IPOTPAMMOM ONIPEAENAETCS yCIOBUAMU
U crenuUKol KOHKPETHON IPOTPaMMBbl, TIPU STOM:

- IporpamMma JOJDKHA HAYMHATHCS C IIPoliecca MHUIUALUH IPOIPAMMBI;

- IpOrpaMma JOJKHA OKAHYMBATHCS MPOLIECCOM 3aBEPIICHUS MPOIPAMMBL.

5.2 Ilpouecc HHUIHALAH IPOTPAMMBbI

[enb npouecca: 000CHOBaHUE HEOOXOAUMOCTH peaU3aliy MPOrpaMMbl, ONpeIesIeHUue
OCHOBHBIX IMTAPaMETPOB MPOTPaMMBbI 1 JOPMaIHHBIN 3aITyCK MPOTPAMMBI.

Beixoasl mponecca: ONpEeneneHbl W JOKYMEHTHUPOBAHBI CIEAYIOIIME MapaMeTpPhbl
MPOTPAMMBI:

- HAMMEHOBAHUE MPOrPaAMMBI;

- [IEJIM U KPUTEPUH YCHEITHOCTH NPOrPaAMMBI;

- OCHOBHBIE PE3YJIbTATHI IPOTrPaMMBI;

- BBITOJIbI, KOTOPBIE JOJKHBI OBITH JOCTUTHYTHI B PE3YJIHTATE PEATH3AIIUU TIPOTPAMMBI;

- IPEIBApPUTEIILHOE YKPYITHEHHOE PACIIUCAHUE MPOrPaAMMBI IO 3TaIlaM;

- OrPaHUYEHUS U JOMYIIECHUS TPOrPaMMBI;

- IpeIBAPUTEIILHBIN YKPYITHEHHBIN TU1aH (PMHAHCUPOBAHUS MPOTPAMMBI;

- JlaTa cTapTa MporpaMMbl;

- 3aKa34YMK POrPAMMBI;

- PYKOBOJIUTEIb IPOIPAMMBI;

- KypaTop IporpaMMsl.
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5.3 IIpouecchl MJIAHUPOBAHUA NPOTPAMMBI

5.3.1 IIpouecc nJIaHMPOBAHMS COAEPKAHUSA M BBIT0J IPOTPAMMbI

[lenp mpouecca: ONpeaeneHHe ONTUMAJIbHOIO IYTH JOCTHXKEHHUS LEJIEH U BBIFOA
MpOrpaMMbl, IUIAHUPOBAHHME COJEPNKAHWA, A TakK€ YTOYHEHWE, JeTanu3alus H
JOKYMEHTUPOBAHUE MPOMEKYTOUHBIX M MTOTOBBIX pE3YyJbTAaTOB IPOrpaMMbl U BBITOJ
IPOrPAMMBL.

Brixons! mpouecca:

- OIIpPEZIEIIEH U TOKYMEHTUPOBAH CIKMCOK BBIFOJ1 TPOTPaMMBI;

- OIpEAENICHbl U JOKYMEHTUPOBAHbl U3MEPUMbIE KPUTEPUU AOCTHKEHUS (IIOJIyUECHMS])
BBITO/]] IPOTPaMMBI;

- ONpeneNieH U JOKYMEHTHPOBAH CIUCOK MPOMEXYTOUHBIX M UTOTOBBIX PE3YJIHTATOB
MIPOrpaMMmBbl;

- OIpeAeNieHbl W JTOKYMEHTHUPOBAaHbI TpeOOBaHUS K pe3yJbTaTaM MpPOrpaMMbl, HX
B3aMMOCBSI3H, IMOCIEA0BATEIbHOCTD U CPOKH MTOTYUECHHUS;

- OINpEAeNIeHbl NPOEKThl MPOrpamMMbl, a TaKXKe MEepeYeHb U COCTaB Jpyrou
JESTENBHOCTHU (B TOM YHUCJIE MPOIECCOB), BHITIOIHAEMON B paMKax MPOrPaMMBI;

- OompejesieHa MOoCIe0BAaTEIbHOCTh MOJYYEHUs MPOMEXYTOUYHBIX U UTOTOBBIX BBITOJl
MIPOrpaMMmBbl;

- OIpejAesieHa IMOCIEAOBATEIbHOCTh BBIIOJHEHHUS MPOEKTOB MPOrpaMMbl U JPYTroi
JESITENHHOCTH, BBITIOIHAEMON B paMKax MPOTPaMMBI;

- ONpENENeHbl U JOKYMEHTHUPOBAaHbI LIEM U PEe3yJbTaThl I KaXJAOro MpPOEKTa
MPOTpaMMBbl, a TaKXKe JJIsl APYrod JesTENbHOCTHU, BBIIOIHAEMOMN B paMKaxX MPOTPaMMBbl;

- OMNpEaeseH U JOKYMEHTUPOBAH MOPSAOK MEpeaadyd pe3yJbTaTOB MPOEKTa, a TAKKE
pE3yNbTATOB BBINOJHEHUSI JIPYroil NesATENbHOCTH, BBINOJHIEMOW B paMKaxX MHpOrpaMMBbl, B
MIPOrpaMMy.

5.3.2 IIpouecc pa3padoTKu pacnuCaAHUA NPOTPAMMbI

[ens mpormecca: ONpeAesieHue CPOKOB BBIITOJIHEHUS MPOEKTOB MPOTPaMMBbI, JPYTrou
JESTENbHOCTH, BBINIOJIHAEMON B paMKax MpOrpaMMbl U BCEH MPOrpaMMbl B LEIOM C YUETOM
(hMHAHCOBBIX, PECYPCHBIX U IPYTUX YCTAHOBJICHHBIX JJI IPOTPAMMBbI OTpaHUYCHUH.

Brixosel ipornecca:

- pa3paboTaHbl U JOKYMEHTHpOBaHbl TpeOOBaHHA K pa3pabOTKE pacHucaHUs AJis
MIPOEKTOB MPOTPAMMBI M IPYTOU IEATEILHOCTH, BXOSIIEH B IPOTpaMMy;

- OMNpEJCNICHBl B3aUMOCBSI3H MEXJIYy COCTaBHBIMH YaCTSAMH TPOTpaMMbl (IIPOEKTaMH,
Ipyroi NesiTeNbHOCThIO, BXOSAIICH B MporpaMmy);

- TpoBeAcHA OIEHKA MPOJOJDKUTEIBHOCTH MPOEKTOB MPOrpaMMbl U JIPyrou
JESITEIHPHOCTH, BBITIONHSAEMOMN B paMKax MPOTPaMMBI;

- OMNpeJeNeHbl CPOKM peaju3aldd MNPOEKTOB MPOTPaMMBbl, APYrol AEsITebHOCTH,
BBITIOJIHAEMOM B paMKax MpOrpaMMbl U BCEH IPOTPaMMBbI B IIEJI0OM;

- OMpPEJCNICHbI CPOKH JOCTHXKEHUS (MOYICHHSI) TPOMEKYTOYHBIX U UTOTOBBIX BBITOJI
MIPOTpaMMBbl;

- cpopMUPOBAHO U COTIACOBAHO PACIUCAHUE MPOTPAMMEI;

- pa3paboTaHbl U JIOKyMEHTHPOBAHbI TPEOOBaHHSI K PEryISPHOM OTYETHOCTH IO
CpOKaM peajin3aliy IPOEKTOB MPOTrpaMMbl U APYTrod IEATeIbHOCTH, BHIIOIHIEMON B paMKax
MIPOTPAMMBL.

5.3.3 IIpouecc niIaHMPOBAHNS OKOKETA POTrPAMMBI



[lenp mpomecca: ompeAcieHUE TMOpsSaka W 00beMa OO0ECIEeUeHHs] MPOTPAMMBI
(hMHAHCOBBIMU PECYPCAMH.

Brixopl mponecca:

- ompelelieHa M JOKYMEHTHpOBaHa CTPYKTypa cTaTel Oloipkera Mporpammbl,
MO3BOJISIONIAsE KOHTPOJIUPOBATH 3aTPAThl HA IPOTPaAMMy B XOJI€ €€ peallu3allii;

- pa3paboTaHbl U JTOKYMEHTUPOBAHBI TPeOOBaHUS K pa3paboTKe OHOIKETOB MPOEKTOB
IPOrpaMMbl U APYTOM AESITENbHOCTH, BBIIOJIHAEMOM B paMKaX MpOrpaMMBbl;

- MPOBE/ICHA OILIEHKAa CTOMMOCTH BCEX COCTaBHBIX YacTeW MPOrpamMmbl (MPOEKTOB U
IPYroi JesTENbHOCTH, BXOIAILIEH B IPOIPaMMY);

- ONpe/iesIeHbl HICTOYHUKU U CPOKU (PMHAHCUPOBAHUSI IPOTPAMMBI;

- OmpejeNieH TOPAIOK pachpenencHus (GUHAHCOBBIX PECYPCOB MEXKAY NPOEKTaMHU
MPOTPaMMBbI U APYTOU ACSTEIbHOCTHIO, BHITIOJIHIEMON B paMKax MPOrPaMMBbl;

- pa3paboTaH OIOKET MPOTPaMMBbIL;

- pa3paboTaHbl M JOKYMEHTHPOBaHbI TpPeOOBaHUA K PEryJSIPHOM OTUYETHOCTH TIO
OIOKETY IPOEKTOB U APYTON AESATEINHHOCTH TPOTPAMMBI.

5.3.4 Ilpouecc OPraHu3alMOHHOIO NJIAHUPOBAHNS MPOTPAMMBI

[lenp mnporecca: ompeneneHWe W CO3JaHHE OPraHU3alMOHHON CTPYKTYphl JJs
oOecrieueHus ynpaBleHUs U pealln3aliy MporpaMMbl. Beixoapl mporiecca:

- pa3paboTaHa M cO3/laHa OpraHU3allMOHHAs CTPYKTypa (B TOM YHUCIE OIpeaeeHbI
poJid, UX TMOJAYMHEHHE M B3aUMOJICHCTBHUE), OTBETCTBEHHAsA 3a OOECICUECHUE YMNPABICHUS U
peanu3anuy IporpaMMbl, U ONPEAETICH EPCOHATBHBIN COCTaB JaHHOU CTPYKTYPHI;

- ONpEeNEeNeHbl U TOKYMEHTUPOBaHbl ()YHKLWHU, MOJTHOMOYHUS U OTBETCTBEHHOCTH IS
Pa3IUYHBIX POJIEN YYACTHUKOB IPOrPAMMBI.

5.3.5 IIpouecc niIaHMPOBAHNS YIIPABJICHUSA MOCTABIIUKAMHU NPOrPaAMMBI

[lenp mpouecca: ompezaeneHue MopsAKa M o0beMa oOecreyeHusl MPOTrpamMMbl
NPOIYKIMEH U yCIyramMmu, pHoOpeTaeMbIMU Y CTOPOHHUX opraHu3aiuii. Berxosl mporiecca:

- TIPOBEJICH aHAJIM3 HEOOXOJMMOCTH 3aKyNKHU MPOAYKIIMH U yCIYT, ONpeaesieH Habop
MPOJYKTOB U YCIYT, KOTOPbIe HEOOXOUMO 3aKYIUTh JIJIsl TOCTHKEHUS 1IeTIel pOrpaMMBl;

- ONpENENIeHbl CPOKH, B KOTOPBIC MOJDKHBI OBITh MPOU3BEICHBI 3aKYIKH, a TaKKe
ycioBHs (B TOM YHCJEe KBAIU(DHUKAIMOHHBIE M HWHBIE TPEOOBAaHWSA K TMOCTABIIMKaM), TPHU
COOJIIOJIEHUU KOTOPBIX OHU JIOJKHBI OBITH OCYIIECTBIICHBIL;

- OIpEAENICHbl U JOKYMEHTHPOBAHbI NPOLEAYPhl, B COOTBETCTBUHU C KOTOPHIMHU OyIyT
MPOU3BOANTHCS BBIOOP TMOCTAaBIIMKOB M 3aKIIOYEHHWE JOTOBOPOB C HHUMHU B paMKax
MIPOTPAMMBL.

5.3.6 IIpouecc nuIaHUPOBAHMS YIIPABJICHUS PUCKAMHM IPOTPaMMBbI

[{ens mporiecca: onpeseieHne OCHOBHBIX PUCKOB MPOTPAMMBI M TOPSAKA yIpPaBICHUS
PUCKaMH POTPAMMBI.

Beixoasl porecca:

- BBISIBJICHBI ¥ IOKYMEHTHUPOBAaHBI HAN0OJIee 3HAYUMBIC PUCKH ITPOTPAMMBI,

- TMPOBEACHHI OIICHKA M PAHXUPOBAHUE MO BEPOSTHOCTH W CTETICHH BIWSHUS Ha
JOCTUXKEHHUE PE3YJIbTaTOB U BHITOJ MPOTPAMMBbI BCEX UECHTU(ULIUPOBAHHBIX PUCKOB;

- pa3paboTaHbl MEPONPUATHUS IO HU3MEHEHUIO BEPOSITHOCTH M CTENCHU BIUSHUS
HauOoyiee 3HAYMMBIX PHUCKOB, a TaKXKe CO3/aHbl IUIAHBI pearupoBaHUs Ha Cllydal
BO3HUKHOBEHUS TAKUX PUCKOB;

- OIpeAeNieHbl M JOKYMEHTHPOBAaHbI IMpaBUjia YNPABICHUS PUCKAMU JUJISI MPOEKTOB
IIpOrpaMMbl M APYIrOW JEATEIbHOCTH, BBIIOJHAEMON B paMKax IPOrpaMMbl, B TOM YHCIIE



dbopma 1 NEPUOIUYHOCTH 0OMeHa HH(OpMaIIMeil 0 pucKax MPOrpaMMBbI U PUCKAX MPOEKTOB U
IPYroi AeSITENIbHOCTH, BXOISIIMX B IPOrPAMMY.

5.3.7 IIpouecc NJIAaHMPOBAHNSI KOMMYHHMKAIUI POrpaMMBbl

I{ens mporiecca: obecneuenue 3¢hekTUBHOTO 0OMeHa nHpopMaIelt Mex Iy JTUIaMH,
YYaCTBYIOIMMH B peal3alyy MPOrPAMMBI M 3aMHTEPECOBAHHBIMU B PE3YJIbTAaTaX U BBIFOAAX
nporpaMmsl. Berxosl mporecca:

- ONpeJIeIeHbl BCE YYaCTHUKM MH(QOPMAIMOHHOTO OOMEHa B paMKax Hporpammbl, a
TaK)Ke UX NOTPEOHOCTU B MH(OPMAIUY;

- ONpeJIesIeHbl METO/IbI U CPEJICTBA PACIIPOCTPaHEHUS] HHPOPMAIIMHU 0 IPOTPAMME;

- ompejeneHa  mpoueAaypa  pa3pabOTKH, COTJIACOBAHMSI, YTBEPKIACHUS,
pacnpocTpaHeHusi, OOHOBIIEHUSI JIOKYMEHTAIlMU MPOTPaMMBbI, a TaKKe MpOLEeaypa BEIACHUS
apX#Ba MIPOrpaMMBbl;

- ONpe/IesIeHbl MECTa U MpaBuIia XpaHeHUs] HH(POpMAIIMK IO IPOTPaMME;

- ompeneseHbl U JIOKYMEHTHUPOBAaHBI TPeOOBaHUS K OTUYETHOCTH IS OTAEIBHBIX
MIPOEKTOB MPOTrpaMMBbl U IPYTOW AEATEIbHOCTH, BBINOJHIEMBIX B paMKaxX MPOrpaMMbl, U IS
[IPOTPAaMMBI B LIEJIOM.

5.3.8 IIpouecc miIaHUpPOBAHKS YIIPABJICHUS U3MEHEHUSIMU MPOTPAMMBbI

[ens mporiecca: onpezeneHue mopsiaka padboTsl ¢ K3BMEHEHUSIMH B IPOTpaMMe.

Brixogbl iponecca:

- OMNpeAeNieH U JTIOKyMEHTHPOBAH MpOIlecC pabOThl ¢ M3MEHEHUSIMU B MPOrpaMMe, a
VIMEHHO:

a) KIaccu(puKalys BO3MOKHbBIX U3MEHEHUM;

0) KpuTepuu Uil UASHTH(PUKAIMN U3MEHEHUH B MPOEKTaX W JAPYrol JesITeNbHOCTH,
BBITIOJIHAEMOW B paMKax MPOTpPamMMbl, MO KOTOPHIM HEOOXOIMMO MPUHUMATH pEIIeHHE Ha
YPOBHE IPOrpPamMMBl;

B) YPOBHHU MOJHOMOYMM, HEOOXOAUMBIE ISl IPUHSTHS PEIICHUN MO KaXIOMYy KJIaccy
W3MCHCHMI;

I') IOPSIIOK BBISBIICHUS, COTJIACOBAHUS U YTBEPKIACHUS U3MEHEHUI IPOTrpaMMBbl;

1) TIOPSIIOK A0BeeHUs MHGopMali 00 U3MEHEHUSIX 10 3aMHTEPECOBAHHBIX CTOPOH B
porpamme.

5.4 IIpouecc odecneyeHUs1 MCIOJTHEHHUS MPOTPAMMBbI

[lens mporecca: CKOOPAMHUPOBAHHOE OOECIeYeHUE MPOEKTOB MPOTPaMMBI M JIPYTOM
NESTENBHOCTH, BBITIOJIHSIEMOM B paMKax MPOrpamMMbl, HEOOXOIUMBIMH TPYIOBBIMH,
MaTepualbHbIMU, (DUHAHCOBBIMU W HMH()POPMALMOHHBIMH PECYpCaMH Jii CBOEBPEMEHHOIO
JIOCTIDKEHUS TIeJIe W M3BICYCHHS] BBITOJI TMPOTPAaMMBI C YYE€TOM CYIIECTBYIOIIUX
OTPAHUYECHHM.

Brixonb! ipornecca:

- 3aKJIIOYEHBI KOHTPAKThl C TIOCTABIIMKAMHW B COOTBETCTBUU C PACIHUCAHUEM
MIPOTPaMMBI;

-  TOJy4eHbl M  JOKYMEHTAJIbHO  3a(UKCHUPOBAHBI  MPOMEXKYTOUHbIE  W/WIU
OKOHYATETbHBIC PE3yIbTAaThl IPOTPAMMBI, & TAKKE IOCTUTHYTHIC (TTOJTyYCHHBIE) BHITO/IbI;

- BBIIIOJIHEHBI HAMEUYEHHBIE KOPPEKTUPYIOIIKE U TPETyIPEKIAI0IINE AEHCTBUS;

- JIOKYMEHTalus IO mporpaMme (B TOM YHCIE OTYETHOCTb) AKTyaJM3UpOBaHA U
pa3MellieHa B apXUBE COTJIACHO MPUHSATHIM B IIPOTrpaMMe MpaBUIIaM;

- U3MEHEHUS OCYLIECTBJIEHBI COTJIACHO MPUHATHIM B IIPOrpaMMe MIpaBUiIaM.



5.5 IIpouecc 3anmycka NpoeKTa NPOrpaMmMbl

[lemp mponecca: CBOEBPEMEHHAs MHULMALMS M 3alyCK IPOEKTAa B COOTBETCTBUU C
pacnucaHueM IpPOrpaMMBbl.

Beixon nporecca:

- chopMHpPOBAaH U YTBEPXKIEH JIOKYMEHT, ONPEICISIIONINI mapaMeTpbl MPOEeKTa,
yctanoBieHHbie [OCT P 54869(noapazgen 5.1).

5.6 IIpouecc KOHTPOJIA BBHINOJHEHUS]I MPOrpaMMbl U YNPaBJIeHUS] U3MEHEHUSIMH
NporpaMMbl

[lenp mpouecca: oONEpaTUBHOE BBISBIEHUE OTKJIOHEHHH MEXIy TEKyIIHMHU
(paxkTHUECKMMH) U TJIAHOBBIM MOKA3aTENSIMU MPOTPAMMBI 10 LIEJISIM, BBITOJIaM, COJIEPKAHUIO,
CpokaM u OIO/DKETy; YNpaBlICHWE MW3MEHEHUSIMH B COOTBETCTBHH C YTBEPXKICHHOMN
MPOLIETypOH YIIpaBIEHUS U3MEHEHUSIMU.

Brixons! mpornecca:

- JIOKyMEHTUPOBAHBI PE3yJIbTAThl PErYJSPHOU MPOBEPKU COCTOSHHUS MPOTPaMMbI, B
YACTHOCTH OTKJIOHEHUS OT IUIAHOB [0 BBITOJIaM, COJEPXKAHHUIO, CPOKaM U OHOIKETY.
BolsBlieHHBIE OTKJIOHEHHS MPOAHAIM3UPOBAHBI B IENAX ONpPENETCHUS TMPUYMH HX
BO3HUKHOBEHUS;

- Ha OCHOBAaHUU BBISBJICHHBIX W MPOAHAIU3UPOBAHHBIX OTKJIOHEHUH CHOPMUPOBAH
OTYET O MPOTHO3aM HCITOJIHEHUS IPOTPaAMMBI;

- copMUPOBaHBI KOPPEKTUPYIOIIUE U MPEIyIPEKIAIONTUE TCUCTBUS;

- OTYETHI O BBHINIOJHEHUU PAa0dOT MPOrpaMMbl COOTBETCTBYIOT YTBEP>KICHHOH CHUCTEME
OTYETHOCTH T10 POrPaMME;

- 3a(UKCHpOBaHBl BCE 3alpPOCHl HA HM3MEHEHHUsS, TPEOYIOIIME pEIICHHS Ha YpPOBHE
MIpOrpaMMBbl;

- IPUHSATHI pelIeHus 1o 3aMKCUPOBAHHBIM 3aIIPOCAM Ha U3MEHEHMUS.

5.7 Ilpouecc nmpueMKH pe3yJbTATOB MPOEKTOB U OpPraHM3anus UCHOJIb30BAHUS
NMPOMEKYTOUYHBIX BBIT0/] IPOrPAMMBI

[lenp mpouecca: opraHu3anvs NPUEMKH PE3yJbTaTOB MPOEKTOB MPOTPaMMBbl I MX
nepefayd B APYrM€ TMPOEKThl MPOrpaMMbl  JUOO i  TPUMEHEHHS TOJy4YEHHBIX
MPOMEKYTOUYHBIX WU UTOTOBBIX BBITOJI.

Brixone! mponecca:

- TOJy4YeHHBIE PE3yNbTaThl TPOEKTOB 3adUKCHUPOBAHBI, TMPOBEACHA OICHKA
COOTBETCTBUSI TOJIYUYECHHBIX pE3YyJbTaTOB 3a()UKCHPOBAHHBIM B paMKax IMPOIECCOB
TUTAHUPOBAHUS TPEOOBAHMSIM K Pe3yJIbTaTaM;

- pe3yJIbTaThl MPOCKTOB B COOTBETCTBHM C PACIHCAHUEM MPOrpaMMbl MEpeAaHbl s
WCMOJIb30BaHUSA B JPYTH€ MPOEKThl WM JJIsi MCIOJB30BAHUS B JIPYroM NESTEIbHOCTH,
BBITIOJIHSAEMOM B paMKax MpOrpamMMbl;

- TIOJIydeHHBIC BBHITOABl 3a(UKCHUPOBAHBI, IMPOBEACHA OIICHKA COOTBETCTBUS
TOJTYYEHHBIX BBITOJI 3a()pUKCHUPOBAHHBIM B paMKax IPOIECCOB TUIAHHUPOBAHUS KPUTEPUSIM
JTOCTH>KEHUS BBITO/T;

- IIOJIyYE€HHBIE BBITOJbI B COOTBETCTBUU C PACIHCAHUEM IPOTPAMMBI NEPENAHBI IS
WCMOJIb30BaHUS B JPYTH€ MPOEKThl WIM [ HUCIOJb30BaHUS B APYrod AESATEIIbHOCTH,
BBIMNOJIHSIEMOW B paMKaxX MPOrpaMMbl;

- BCE 3aMHTEPECOBAHHBIC CTOPOHBI MPOMH(POPMUPOBAHBI O  BO3MOXKHOCTHU
WCMOJIb30BaHUA MOJIYYEHHBIX PE3YJIbTATOB U BBITOJ] TPOTPAMMEI.
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5.8 IIpouecc 3aKkpbITHS MPOEKTA MPOTPAMMbI

[enp npouecca: NOATBEPKACHUE 3aBEPIICHUS U OLIEHKA PE3YJIbTATOB 3aBEPILNBILEIOCS
(mpekpalleHHOro) TMpOeKTa, BHICBOOOXKIEHHE PpECypcoB TMpoOeKTa MJisi JaJlbHEUIIero
WCIIOJB30BaHUsl B IMPOTPaMME, OLEHKA JOCTUTHYTHIX B MPOEKTE ILEJNEH W IMOJyYEHHBIX
pEe3yIbTATOB.

Brixopl mponecca:

- IPOAHAIM3UPOBAH OTUET O 3ABEPILICHUU IPOCKTA;

- TOKYMEHTAJIbHO 3a(uKcUpoBaH (PaKT 3aKpbITHS (IPEKpAILEHHs ) TPOEKTa;

- apXMB 3aBEPUICHHOTO MPOEKTa BKIIOUEH B apXUB JTOKYMEHTOB IIPOrPAMMBI;

- pecypchl (B TOM 4MCie KOMaH/a), UCIIOJIb30BABIINECS B paMKax MPOEKTa, MepeIaHbl B
JpyTHUe MPOEKTHI MPOTrpaMMbl (WM JJIs BBITIOJHEHUSI pa0OT B paMKax JIPyrou AesTeIbHOCTH,
BXOJISIILIEN B IPOrpamMMy) WM BBIBEIECHBI U3 IPOTPAMMBI.

5.9 IIpouecc 3aBepLIeHUsI TPOrPAMMBbI

[enb mpouecca: popMalibHOE 3aKPBITUE POTPAMMBI.

Brixons! mpouecca:

- chopmupoBaH (pUHATHHBIA OTYET O BBITOJIHEHUU MPOTPAMMBIL;

- gana ¢opManbHas OILIGHKA YCIEHIHOCTH IMPOrpaMMbl B COOTBETCTBHHU C
OTIpeICTICHHBIMU JIJISl IPOTPAMMBbI KPUTEPHUSMU YCIICIITHOCTH;

- chopMupoBaH OTYET O JOCTUTHYTHIX IEISAX U TOJYYEHHBIX B paMKax MPOTPaMMBbI
BBITO/IaX U MPEIOCTABIEH OCHOBHBIM 3aMHTEPECOBAHHBIM CTOPOHAM MPOTPAMMBIL;

- pacdopmMupoBaHa OpTraHU3ALMOHHAS CTPYKTYypa, OTBETCTBEHHas 3a oOecreueHue
YIPAaBIICHUS W PeaTU3alliy TPOTPaAMMBIL;

- chopMHpOBaH apXuB JOKYMEHTOB IPOTPAMMBI;

- KOMaHJ]a TIPOTpaMMbl U OCHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI MIPOUH()OPMHUPOBAHBI
00 OKOHYAHHUH MPOTPAMMBI.

6 TpeOoBaHUA K YNPaBJEHUIO JOKYMEHTAMM MPOrPaMMbl

®opma, HAMMEHOBAaHKE U COJEP)KAHUE JOKYMEHTOB MPOTPaMMbl MOTYT OTJIMYATHCS B
Pa3IMYHBIX MPOrpaMMax M 3aBUCAT OT CIEIMU(GUKUA MPOTPAMMEI, JTOTOBOPHBIX TPeOOBAHMIA
WM TpeOOBaHMM OpraHU3aIiK, B paMKaX KOTOPOU MporpaMMa peau3yeTcsl.

JlokyMeHTaM# MporpaMMbl HEOOXOJIUMO YIPABISTh B COOTBETCTBUU CO CJEIYIOIIMMU
TpeOOBAHUSIMHU:

- TOKYMEHTBI JTOJKHBI ObITh YTBEPIKIACHBI 10 MX IPUMCHEHUS;

- He0OXOMMO OOECIeUnTh aHaN3 aKTyaJbHOCTH JIOKYMEHTOB M WX CBOEBPEMEHHOE
OOHOBJICHWE TIO Mepe U3MCHEHUS U COOTBETCTBYIOIIYI HWACHTU(UKAIMIO BEPCHUU
JOKYMCHTOB;

- HEOOXOIMMO 00ECIIeYNTh HAMYHME AKTYaIbHBIX BEPCHIl JTOKYMEHTOB B MECTaX WX
MIPUMCHCHUS;

- HEOOXOAMMO OOECIECYNTh COXPAaHECHUE JIOKYMCHTOB B TCUCHHE YCTAaHOBJICHHBIX
CPOKOB M BO3MOXHOCTh MX BOCCTAHOBJICHUS;

- HE0OX0oauMO oOecrevrBaTh YpOBEHb KOH(DHICHIIMATLHOCTH JTOKYMEHTOB COTJIACHO
TpeOOBaHUSIM 3aKa34HKa U IPYTHX 3aNHTEPECOBAHHBIX CTOPOH MPOTPAMMBEI;

- HeoOxomuMo 00ecnevnTh TPENOTBpAIICHUE HENpeJHAMEPEHHOTO HWCIOIb30BaAHUS
yCTapeBIINX JOKYMEHTOB M COOTBETCTBYIOIIYIO MICHTU(UKAIMIO YCTAPEBIINX JTOKYMEHTOB,
OCTaBJICHHBIX IS OTIPENICIICHHBIX IIEJICH.
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Ipuwinoxenue A
(cmpaBo4HOe€)

OcHoBHbIE IOHATHS MECHCIKMCHTA IIPOrpaMMbl U UX B3AaHUMOCBA3b

BaxBIUNK 3annrepecosan B
nporpamMmms!

Onpegensner

MpuHocur
Ocywecranner

Kyparop noaaepxxy
< NPOrpamMms )‘—‘

Mnaumpyer, KOMTPOnupyer,
obecnouneaeT peannaumo

= o (D

Coanaer pesynsrar

Mnanuwpyer,

Pyxosoaurens KOMTPONMPYeT,

Oryursaerca npoexva ofecneynsaer
peanuiaumo

Kowrponupyer

Pucynok A.1

KiroueBele cia0Ba: MPOEKTHBIM MEHEKMEHT, YIpaBJICHHE NPOTrPaMMOM, OLIEHKa COOTBETCTBHS,
3aKa34MK IPOrpamMMbl, PYKOBOIMUTENIb IPOrPAMMBI, KypaTop NpOrpaMMbl, IPOLECC HWHUIHAALNN
IIpOrpaMMBbI
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