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l. He.]'ll/l 1 3aa91 U3YICHHUA TUCHUILIMHbI

[lenb mpakTUYECKUX 3aHATHH - (opMUpOBaHHE MPOPECCHOHATFHOTO MBIIUICHUS 110
MapKEeTUHTy U TPOPECCHOHATBHOTO IMOAXO0JA K PEIICHUIO YIPaBICHUECKUX 3agad y
OyAyIIUX CIEMUATUCTOB IO YIIPABICHUIO MPEANPHUATUIMU TYpU3MA.

B cOOTBETCTBUU C MOCTABICHHOM IEJIBIO CTABATCS 3aJa4u:

* MOJIyuyeHHE MPEJICTABICHUS O COJCPKAHUU MApKETUHTa B TypU3ME, POJIU M MECTe
AJIEMEHTOB MapKETHUHTa B MPOU3BOJICTBEHHOU CHUCTEME;

* U3y4YCHHE METOJOB TMPUHATUS KOHIEMIUNA MapKeTUHTa U YMETh BHIOMpAThH
HamboJsee palMoHaIbHbIE CIIOCOOBI MX MPUMEHEHHS, CTIOIb30BaTh A hekTHBHBIC (HOPMBI
y4acTus IepcoHaia B yNpaBJICHUH MapKETUHTOM;

* U3y4E€HHUE OCHOBHBIX MPHUHIIUIIOB PEKJIAMHONW KOMIAHUHA U YMETh UCIOIB30BaTh UX
B IIPAKTHUYECKOHN JIEITETbHOCTH;

* U3Yy4YEHHE TEXHUKU JIMYHOTO TpyAa U yMeHHEe 3(P(EKTUBHO OCYLIECTBIATH
OCHOBHBIEC (DYHKLIMU CHELHAIUCTA 10 MAPKETUHTY,

* IpUOOpETEHNE HABBIKOB U YMEHHUS IMPUMEHATh MOJIYUYEHHBIE B IIpoLiecce 00ydeHHUsI
3HAHUS TPUHATHUS PEIICHUH C YYETOM SKOHOMHUYECKUX, COLMAJIbHBIX, TEXHUYECKUX U
ApyTUxX GaKkTOpOB B YCIOBUIX HEONPEAECIEHHOCTH.

1. Tembl NpaKTHYECKUX 3aHATHI

=}

/i TeMbl NpPaKTUYECKMX 3aHATUN

1. CymHOCTB, COiepKaHNe, OCHOBHBIE MOHSITH MAPKETUHTA B TYpU3ME
2. KoHnenimm MapkeTuHra B Typusme

3. CopepxaHue U HalpaBJI€HUE MAPKETUHTOBBIX HCCIIEOBAaHUMN

4. HccnenoBanue cpeibl MApKETUHra TYPUCTCKOTO MPENPHUSITHS

S. MapKeTHHTOBBIE UCCIICIOBAHMSI TYPUCTCKOTO PhIHKA

6. MapKeTHHTOBBIE UCCIIEIOBAHMSI TYPUCTCKOTO MPOAYKTa

/. MapKeTHHTOBBIEC UCCIICTOBAHNSI KOHKYPEHTOB

8. MapKeTHHTOBbIE€ HCCIEAOBaHUS OTpEOUTENEH

9. CermeHTanums pelHKa

10. | dopmupoBaHNEe MAPKETHHTOBOM CTpaTeTruu

11. | MapkeTuHroBasi mpoyKTOBasi CTpaTeTus

12. | MapkeTuHTOBasI IEHOBAsI CTPATETUS TYPUCTCKOTO MPEATNPHUSITHUS
13. | MapkeTuHroBasi COBITOBasI CTPATETHsI TYPUCTCKOTO MPEANPUATHS
14. | JIngnsle mpoaaxxu

15. | CtumynupoBaHue cObITa

16. | dupMeHHBIN CTHIIb TYPUCTCKOTO MPEAIPUSTHS

17. | Opranu3zanusi 1 KOHTPOJIb MAPKETUHTa TYPUCTCKOTO MPEIPHUITHS




1. MeToguyeckue ykazaHnus AJisl BLINOJHEHUsI MPAKTHYECKHX padoT

MeToauveckie yKa3aHWs BKIIOYAIOT KOHKPETHBIC CHTYAIlH, YIPKHCHUS W
JOMaITHUE 3aJIaHusl, paclpeieIeHHbIC TI0 COOTBETCTBYIOIIMM TJlaBaM KOHCIIEKTA JICKIIHA,
B KOTOPOM PAacCCMOTPEHBI KaK TEOPETUYECKHE, TaK W TPAKTUYECKHE OCHOBBI CHUCTEMBI
MapKeTHHTa TPEANpUATHS CEepbl COIMUAIBHO-KYJIbTYpHOTO CEpBHUCA H TypHU3MA.
[TogpoO6HO pa300paHbl MapKETUHTOBBIC WCCJICIOBAHUS PBIHKA TYPUCTCKUX YCIYT,
KOHKYPEHTHOU Cpenbl, TOTPEOUTENeH MpeanpusiThs, padoTaromero B cepe CommaabHO-
KyJbTYpHOTO cepBHUca U Typuzma. Ocoboe BHUMaHHE YJIEJIEHO BOIpocaMm pa3padoTKu
KOMILJIEKCHOTO MapKETHHTA, TIOJUTHUKE IIEHOOOpa30BaHMS, OCOOCHHOCTSM IPOIBIKCHHUS
YCIIYT, MAPKETHHTOBBIM KOMMYHHUKAIMSAM TYPUCTCKHUX MPEATPHUATHH.

AHanu3 KOHKPETHBIX CHTYaIlMHd IMO3BOJSET OOYYArOIIMMCS BBIpaOOTaTh YMCHHSI,
HEOOXOJMMbIE B TPAKTHUUYECKOW JEATETbHOCTH, pa3BUBAE€T HABBIKK JIOTHYECKOTO
MBIIUICHUS, OLEHKU (PaKTOB, pa3pabOTKU albTEPHATUBHBIX pelIeHUun, 3>PGEeKTUBHOM
MEXJIMYHOCTHOM U TPYIIOBON KOMMYHUKAIIUH.

Kaxnomy cTyeHTy peKOMEHIyeTCsl U3YUUTh TEOPETUUECKUN MaTepual, a 3aTeM 10
MIPEIIOKEHHON CUTYaIlUH OTBETUTh HAa BOMPOCHI, BBITIOJHUTD YIPAKHEHUS U 3a/1aHMUS.

IV. Conepxanue npakTHYeCKHX 3aHATHI

Hpaktnkym 1 CymHoOCTb, coaep:kaHHe, OCHOBHbIC NMOHATHS MAPKETHHIA B
Typu3Me

«Korma y aBuakoMmaHWHM €CTh HOBBIH (PJIOT, OMBITHBIC MHJIOTHI, 3a0O0TJIMBBIM
OKUTIXK U JIYYIINH B MUPE TEXIEPCOHAN, OHA BOJIbHA CKOHIICHTPUPOBATHCS HA TOM, YTO
JIEUCTBUTEIILHO Ba)KHO — HA Bac.

Briepikka u3 pekinamuoro oopanienus komrmanuu Lufthansa Airline.

Curyanus

Lufthansa npucnymuBaercs K KIMEHTaM

Bcero necaruierne Hazaa 3Ta HEMELKas aBUAKOMIAHHUS HE cMorja Obl 3asiBUThH
HU4ero noAao6Horo. CeroHs *e KOMIAaHUs TOPAUTCS TeM, YTO OHA U3BECTHA HE TOJBKO
CBOMM KayeCTBEHHBIM OOCIY>KMBAaHHEM, HO U OCOOBIM BHUMAHHUEM K KJIMEHTaM, YSICHUB
i ce0sl, YTO BBICOKOKJIACCHBIE YCIYTM OKYIAIOTCS, a BBIMOJIHEHHE MOTPEOUTENIbCKUX
YKEIIAHUU — 3QJI0T COXPAHEHUS KIIMECHTA.

Lufthansa — kpynHelinee npeanpusTue, OCYHICCTBISIONICE MEPEBO3KH MO BCEMY
Mupy, B Hadase 90-x rogoB XX Beka KOMITaHWs CTaja MHUIIMATOPOM OJHOTO U3 CaMbIX
KPYIHBIX HCCIEAOBAaHUN CpPEelM MAacCaXUPOB aBHaNWHUI. VccrnenoBarenn HaMepeBaluch
y3HaTh TOYKY 3pEHHUSI HECKOJIbKMX ThICAY MaccaxxupoB. Hemenkas xomMmaHus ompocuiia
okos0 300 ThIcAY €BpoONEHCKUX OM3HECMEHOB, KOTOpPBIE JIETAIOT €€ CaMOJETaMM WM
camoJieTaMH JIpYruX KOMIaHuM. JIOCTOMHBIMM BHHMMAaHHUS OKa3aJUCh HE pPE3YyJIbTaThl
HCCIIEIOBaHMsI, @ OTBETHAs peakiusi (GupMbI Ha MOKEJTaHUS KJIMEHTOB.



Cpenu noxxenanuii ON3HECMEHOB BBIJICTIIIA YBEITUIECHUE CBOOOTHOTO MECTa MEXKIY
CUICHBSIMU W HIMPHUHBI CaMUX Kpecen. TpeThe M YEeTBEpPTOE MECTO MO BaXHOCTU OBLIO
OTBEJICHO HAJIMYHUIO Kpeces MOBBIIIEHHOW KOM(OPTHOCTU U CAJIOHOB ISl HEKYPAIIUX.
Eme nBa BaxHbIX (pakTopa MOBBIIIEHHOW KOMGOPTAOETbHOCTH OBUIA BBIIEICHBI
naccaxupamu Ou3Hec-KiIacca — 3TO pa3JiejbHasi perucTpaius U NacCOPTHHIN KOHTPOJIb.

Lufthansa B3sima 3TO Ha 3aMeTKy M YCTaHOBMJIA Ha CHEHHAIBHO OTOOPAHHBIX
BHYTPEHHUX W MEXKIYHAPOJHBIX JIMHUSIX MPOOHBIE MECTa MOBBIIMIEHHOW KOM(OpPTHOCTU
TUTS TacCaXupoB On3Hec-kinacca. OTBeTHas peaknms Lufthansa siBrsieTcss yHUKaIBHON 1S
MHUpa MacCaXUPCKUX aBUANCPEBO30K: KOMIIAHUS YCTAaHOBWJIA 0oJiee IIMPOKHE Kpecia B
ousHec-kiacce. Beicokuii cripoc Ha MecTa B OM3HEeC-Kjacce B MPOILIOM IPUBOAMII K TOMY,
YTO YacTh TACCAXHPOB BBIHYXKJIEHa ObLIa TEPEXOAUTh B SKOHOMHYECKHI KJjacc.
YcoBepIIeHCTBOBaHNE [IM3aiiHa MPHUBEJIO K TOMY, 4YTO Jt00OE «IepecelieHne) B
HSKOHOMUYECKUH KIIACC TEMEePb COMPOBOXKIACTCS CIEAYIOIIUMUA M3MEHEHHSIMH: CHICHUS
C)KMMAIOTCA C OJHOW CTOPOHBI IPOXOJIa M PA3[BUTAIOTCS C JIPYToM, YTOOBI CAENaTh IIHPe
kpecna. HoBwle cuneHbs ycraHaBinuBaioTcsi Ha Boeing 737, aspoOycax A320 wu
peaktuBHbIX A321. Illupokokopmycusie A300 u A310 Toxke 000pyAyIOTCS IO-HOBOMY.

®dupma Recaro, mpousBoauTENs Kpecen I CaMOJETOB, KOTOPOM KOMIAHUS
Mopy4mIia pa3padoTaTh HOBYIO KOHCTPYKIIUIO KpEcel, MPOBOINUIAa COBMECTHYIO paboTy ¢
MapKEeTUHTOBBIM U TexHuueckuMm oTaenamu Lufthansa. Kpecna Obut ocHalieHbl u
JOTIOJTHUTENbHBIMU ~ y00cTBaMu. Hampumep, wux o000opyaoBaiy  COBPEMEHHBIMU
CHUCTEeMaMH CBs3H. Temeph B MOUIOKOTHHK KaXKIOTO Kpecja BMOHTHUPOBAJIH Tene(oH-
aBTOMAT, pabOTAIONINI Ha KPEAUTHBIX KapTOUKaX.

Omnpenenenne HYXJI M TOTPeOHOCTEW IEJIEBBIX MOTpeOUTENe — 3TO OAHO, a
YAOBJIETBOPEHHUE 3TUX TpeOoBaHuii — coBceM apyroe. M Lufthansa nmposena cnenuanbayto
pPEKJIaMHYI0 KaMIlaHWio, uYToObl OTONaromapuTh pecnoHAeHTOB. Kak Tmoka3bpiBaeT
BBIIIICONMMCAHHBI TPUMEp, KOHIICHTPAIUS Ha KIUEHTE MOXET MPUHOCUTH NPUOBLIH
opranuzanusimM cdepsl yeryr. YToObl MOBBICHTH Ka4€CTBO OOCITyKUBaHUs, (hupMa cCHavana
JIOJDKHA TPUCTYIIATHCS K JKEJaHUSIM KIMEHTOB, a TMOTOM HAIPaBUTh BCE YCHIIUS Ha UX
YeTKOE BbIMOJHEHUE. [IlepBOHaYaIbHO MAPKETUHT MCIOJIB30BAJICS MPHU MPOJIaXKe TOBAPOB
— 3yOHOM TacThl, aBTOMOOMJIEH, cTainu u o0opyaoBanus. OIHAKO MPUHIUIIEI MAPKETUHTA
MOTYT OBITH TaKXe HCIOJIb30BAHBI  OPraHHW3aIllMSAMH, KOTOPBIE  3aHUMAIOTCS
MPEI0CTaBICHUEM YCIIYT, YTO U cJenaia, Hanpumep, aBuakomnanus Lufthansa.

Bonpocsl

1. Yro, mo MHEHHIO TeX, KTO JieTaeT camosietamu Lufthansa, Bausier Ha ypoBeHb
o0Cy>KMBaHUS TACCAXKUPOB?

2. Onpeenute ocsi3aeMblii U HEOCSI3a€MbIN aCIIEKThI YCIYT.

3. KakoBsI rimaBHbIE 0COOCHHOCTH YCIIYTH, KOTOPbIE OTJIMYAIOT €€ OT ToBapa?

4, KakuMu  KpUTEpUSIMH  PYKOBOJCTBYIOTCS ~ MOTpeOUTENH TNpuU  BBIOOpE
aBMAKOMITAHUH JIs JIETTOBBIX MOE30K?

5. [lokynarens MOXeT onpoOOBaTh aJbTEPHATUBHBIE TOBAPHI MEpe]a MOKYMKOH. A
KaKk TOoTpeOuTento caenaT BbIOOP TMPU OTHOCUTEIBHOM HEOCA3a€MOCTH  YCIYT
aBHMAKOMITaHU1?

6. UeM MapKeTHHT yCIyT OTIMYaeTcs OT MapKeTHHra ToBapoB? Onpenenure, KakuM
00pa30oM MapKETUHTOBbIE CTPATETUU MOTYT CO3/1aTh KOHKYPEHTHBIEC IPEUMYIIIECTBA.
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YnpaxHeHus

1. Kakue BO3MOXHOCTM HMEIOTCA Y TYPUCTCKUX HPEINPUITHA I HpPUJIAHUS
CBOMM YCIIyTaM «OCA3a€MOCTU» U CTAOMIIBHOCTH KaYeCTB?

2. Kakue ToBapbl MOKHO IIPOJIaBaTh BMECTE C TYPUCTCKOM yCIyroM s MOJIy4YeHus
00JIbILIEN TPUOBLTU TYPUCTCKOTO MIPEITPUITUS?

JloMaliHee 3a1aHue

[IpuBenure  mpuUMepbl  POCCHUMCKMX  TYpUCTCKUX  KOMIAHHWM,  KOTOpBIE
MPUACPKUBAIOTCS MAPKETUHTa B3aUMOOTHOILIEHU . OOOCHYITE CBOM OTBET.

HpakTukym 2 KoHuenuuu MapKeTHHIa B TYpU3Me

Curyauus

B xonue 70-x ronoB XX Beka koMmanus Marriott oco3Halia, 4TO TOPOJCKON PIHOK
3allOJIHEH OTeNsIMU. Y HEE BO3HHMKJIA HEOOXOIMMOCTh B pa3pabOTKEe KOHLEMIUU
IIPOBUHIMAIBHOTO U IIPUTOPOJTHOIO OTEJISL.

Konuenmus HoBo#l roctuHuupl nonayuuia HazBanue Courtyard Marriott. [{ns
pa3pabOTKu KOHIENIIMY HOBOM rocTUHUIBI Marriott BeIOpana coOTpyIHUKOB U3 Pa3iIMyuHbIX
otaenoB. KoMmanusi mposesia OrpOMHYI0 pabOTy MO HM3YyYEHHIO CBOMX KOHKYPEHTOB M
pBIHKA, BCIEACTBHE YEro BhIpabOTana OMNpeesIeHHbIE KOHLENTYyalbHble OCHOBAaHUS IS
IIPOEKTA OTEJISI HOBOI'O THUIA, KOTOPBIN JOJDKEH:

1) ObITH COCPEZOTOYCH, B TEPBYIO OUYEpeIb, HA PBIHKE TPAH3UTHBIX, a HE
JOJITCOBPEMEHHO MPEOBIBAIOIINX B OTENIE TYPUCTOB;

2) pacmoyiarath He 0osiee yeM 150 Homepamu;

3) obsagate gomariHei armochepoi;

4) He OTHUMATh TMIOCETUTEIICH Y IPYTHUX oTenei Marriott;

5) UMeTh B CBOEM PaCHOPSIKEHUH PECTOPaH ¢ HEOOIBITNM MEHIO;

6) UMeTh IOMEIIEHHS KOJUIGKTUBHOTO ITOJIb30BAHHUS M TOMEIICHHS Tl COOpaHui;

7) IMETh B HaJMYMHM KOMIUIEKC CTaHJApPTHBIX YCIYI W pacrojiaraTb B OJHOM
peruoHe 5 - 8 pununanamu;

8) ToproBoe HanMeHOBaHHEe Marriott OyaeT 3a)MKCHPOBAHO 32 HOBBIMH OTEJISIMH
JUIS JTy4lIEN y3HaBa€MOCTH.

Bonpocsi

1. Hackomnbko 3¢ (heKTUBHO MPUMEHEHHE TaHHON KOHUEMIUN?

2. Kakue mnpeumyiiectBa MU HEIOCTATKM MOKHO BBIIBUTH Yy TOCTHHHI] JAHHOTO
thna?

3. Kakyto erie KOHUIENINI0 MOXKHO TIPEAJIONKUTh Komnanuu Marriott?

YupakHeHus

1. KakuMm BUJIOM TypU3Ma MOXHO 3aHUMAThCA B cpeaHeit nojgoce Poccun?

2. [1o cBUAETENBbCTBY IPAKTUKOB, OT MOTPEOUTENEH TYPUCTCKUX YCIYT UAET OoJiee
TPETU MPEJIOKEHHUM, KOTOPhIE MOKHO Ha3BaTh HOBILECTBAaMU B Typusme. Mupetr nu 3710
Bpaspes ¢ ¢punocockoil TuHUEH MapKeTHUHTA, YTBEpKAamie: « OThImuTe NoTpeOHOCTh
YeJI0BEKA U Y OBJIETBOPUTE €€»7

JlomaiiHee 3aaHue



Kak M0O>XHO TPOBECTH MapKETUHT TEPPUTOPHUIL U pernoHa? II[puMeHnTe qaHHBIN BU
MapKETHHTa K JII0OOMY PETHOHY IO BallleMy KEJIaHHUIO.

IIpakTukym 3 Coaepskanue U HanpaBJeHNe MAPKETUHIOBBIX UCCJIeI0BAHUI

Curyanust

bouto mpoBeneHO uccienoBaHHE MPEANOYTCHUN MOTpeOUTeNnel mpHu BBIOOpPE
pecTtopaHa. B yacTHOCTH, OCOOBI MHTEPEC MPEICTABISIN MOCETUTENH TEATPOB, YaCTO
Y>KHHAIOLIUE Mepe]] CIEKTAKIEM 3a npeaenamMu JoMa. CaMbIM BaKHBIM 00CTOSTEIBCTBOM,
0OyCIIOBIMBAIOIIMM BBIOOp pecTopaHa, SBIsAIAch IieHA. BOMpeku yCTaHOBICHHOMY
MHEHHIO, CaMblMH 3aMaHYUMBBIMU JUIsl TEaTpajoB OKAa3aJUCh PECTOPAaHbl HE C
3aBBIIICHHBIMU WJIA 3aHM)KEHHBIMU, @ C YMEPEHHBIMH LIEHAMU CPEIHEr0 YpOBHs. OJTa
4acTh KJIMEHTOB CTapaeTcsl n30eraTh peCTOPAHOB C 3aBBIIICHHBIMU IIEHAMU H3-3a OOSI3HHU,
YTO 3aCTOJIbe Oy/IeT Yepecuyp «UEepEeMOHUANIbHBIM» WM YXKUH OylIeT 4Ype3MepHO
OOUJILHBIM, @ B MUTOI€ OHM MOTYT OMO3/JaTh B Te€aTp WU YCHYTh B XOJI€ MOCTAHOBKH.
PectopaH ¢ 3aHM)KEHHBIMU LIEHAMH, C TOUYKHA 3PEHUS TEATPAJIOB, MOXKET YXYAIIUTh UM
pacnojoXeHue ayxa Ha Bechb Beuep. M BOT, B LIENsAX 3KOHOMHH, INOCIE MPUOOPETEHUs
JOPOTOCTOSIIMX OWJIETOB, JJIsi TOTO YTOOBI HEIUIOXO IOECTh, HE INEPEYCEepACTBYS INpHU
ATOM, M OCTAaThCSl B XOPOIIEM PACIOJIOKEHUU yXa, OHU HAIPABIAIOTCA B PECTOpPaH CO
CpeIHUMH LeHaMu. HemanoBakHO Il TeaTpajoB M MECTOHAXOXKJEHUE pecropaHa. Tak
KaK OHM BCE BpeMsi OECrOKOATCs, 0O0sCh OMo3AaTh K Hayally MOCTAHOBKHU, OJU30CTh K
TeaTpy JaeT pecTopaHy 0oJIbLIE IMIAHCOB ObITh BEIOPAHHBIM.

MecToHaxoxAeHHEe pecTOpaHa U YPOBEHb €ro LIEH HE BCEr/a OKa3bIBAIOT BIIMSHHE
HarnpsMyto. HeOombliass OTAAJIEHHOCTh MOXKET Jake ObITh NPEANOYTHTENIbHEH B TeX
ClIyJasix, KOTJla YKUH JOJKEH OBbITh TJIABHBIM COOBITHEM BEUepa, UM, HAIIPOTHUB, OKA3aTh
HEraTUBHOE BJIMSHUE Ha BHIOOp pecTopaHa, Korja efa MOIMPOCTY MpeaBapseT KaKoe-TO
WHOE COOBITHE. 3aHIKECHHBIE IIEHBl MOTYT OKa3aTh HETaTUBHOE BIUSHUE U B TOM ClIydae,
KOIJIa OHM Kak Obl YMEHBIIAIOT pPaJoCcTHYI0 aTtMochepy coObiThsa. B 3aBucumMocTH OT
CUTYyallMy JIIOJIA IPUHUMAIOT BO BHUMAHUE PA3JIMUHbIE CYXICHUS U MHEHHUS, ONPEesis,
OBITH WM HE OBITh HEM3MEHHBIMHU KIIMEHTAMU TOTO WJIM MHOTO PECTOpaHa.

Bonpocsi

1. Kakoif BBIBOJI MOKHO cJieaTh, MPOYUTaB AaHHbIM Matepuan? Bel — Bnagenen
CETH PECTOPAHOB, ONPEACIUTECh C Bammmu OEUCTBUSIMHU TIOCIE MOJYYEHUS TaKOU
uHpopmauu.

2. 1o xakuM ele KpUTepusiM, KpOMe MECTOPACIOJIOKEHHUS U YPOBHS 1IEH, MOXKHO
ITPOBECTH MAPKETUHTOBBIE UCCIEA0BAHUS PECTOPAHOB?

YupaxueHus

1. Yto maer mpoBeneHHE MapKETUHIOBBIX HCCienoBaHuii? Bo3MoXHO nH BOOOIIIE
oOoifTch 6e3 JaHHOTO HampaBieHus MmapkeTunra? CBoil OTBET 00OCHYMTE.

2. CocTaBbTe aHKETy AJIs MPOBEACHHUS OMpOca C IEeNIbI0 U3Y4YeHHUs] MOTpeOHOCTEn
arobuTeneit BenoTypusMa. Mcnomb3yiite OTKpBIThIE U 3aKPBIThIE POPMBI BOIPOCA.

3. [IpuBenure CpaBHUTENIBHOE OMNHMCAHWE METOAOJOTMH cOOpa MEepBUYHON
MapKETUHTOBOM HH(OpMaLIHH.



JlomamiHee 3a1anue

Ilepen BamMu CTOMT 3ajadya MPOBECTH HCCIICAOBAaHUE pPBIHKA TYPUCTCKUX 0a3
orapixa. Kak MOXHO moJapoOHEe ONUIIUTE CICHApHl TPOBEJAEHUS JaHHOTO
UCCIIEIOBAHUS: KaKOM BUJI MAPKETUHTOBBIX UCCIEAOBAaHUN OyAeT UCIIOIB30BaH, Kak OyaeT
MPOBEJICH aHAJIU3 JAHHOTO PhIHKA U T. 1.

IIpaktukym 4 UccienoBanue cpelbl MAPKETHHIA TYPUCTCKOIO NPeANPHUSITHS

Curyauus

MeHemxkep, OTBEUAONIMM 32 OPraHU3alMI0 BCTPEY W HAYYHBIX MEPONPHITHH,
CZeJIall 3aKa3 aBTo0yca ISl MOE3/IKK IPYIIbl COTPYIHUKOB B 3arOpOAHbINA KI1y0. ABTOOYC
noJkeH Obut oThexaTh B 9:30 yTpa B cy000TYy. ABTOTpaHCcnoOpTHas Gupma, Kak MpaBuio,
IUTAHUpOBaJIa MOoABE3] aBToOyca 3a 15-20 MUHYT 10 BpeMEeHU OThe3Aa. MeHekep Havyal
OecrokouThCs, Koraa aBToOyc He moabexaid B 9:20. OH CO3BOHWICA C JUCHETYEPOM
aBTOTpaHCHOPTHOM (upMmbl. Jlucneruep ckaszan, 4ToO BCE BOJUTENNM OTCYTCTBYIOT Ha
pabote u npuayTt He pasbiue 11 yrpa. Okazanoch, 4TO JHEM pPaHbIIE OHU COBEpIIAIN
MOE3/KYy C JAPYrou rpynmnoi u Bo3BpaTWiuch B 3:3 0 HOUHM, a 1O 3aKOHY UM HEOOXOAUMO
HE MeHee 8 4acoB IepepbiBa MexAy Bble3gaMu. [locne pa3bsCHEHUS NPUYMHBI 3a/1CPKKA
JUCHETYEp MPEKPATUI Pa3roBOp ¢ MEHEHKepoM. MeHemkep 3aKa3zajl HECKOJbKO MAaIlWH
TaKCH U1 JOCTABKM CBOEW TPYNNbI K paHee ompeaesieHHomy cpoky— 10 yrtpa, xorma
JIOJKHO OBUIO HauyaTbCsl 3aljlaHupoBaHHOe Meporpusitue. Ilocne 3Toro oH cHOBa
MO3BOHUJI B aBTOTPAHCHOPTHYIO (UpMy JJIsi OTMEHbI aBToOyca. B moHenenbHUK OH
MOMPOCUJT aBTOTPAHCHOPTHYIO (UPMY BO3BpaTUTh €My JeHbru. Ho aBTOTpaHcmopTHas
¢bupma oTKazajmach HMX BO3BpalllaTh, TaK KaKk aBTOOYyC Bce-Taku ObUT 3akazaH. Emy
OOBSCHUIIM, YTO OH HE pacroyiaraeT MpaBOM Ha BO3BpAIllEeHUE JICHET, TaK KakK 3aKa3 Ha
aBTOOyC OBLT OTMEHEH MEHbIle 4eM 3a 24 yaca no peanuszauuu. Ilocne HECKOIbKHUX
HeJenb OoOmIeHusT no TenedoHy U NuceM (upma BCe-TaKW COTJIACUIAch BO3BPATUTH
nenbru. Yepes monroza MEeHeKep MOJMYy4Hi emme oauH 4ek Ha $215 ¢ u3BuHeHMsIMH 3a
MIPOU30IIEANIEE OT HALMOHAJIBHOIO KOMMEPUYECKOTO MEHEKEpPA aBTOTPAHCIOPTHOM

(bupMBI.

Bonpocsl

1. B 4yem Obl1a ommOKa mpeAcTaBUTENIeH aBTOTPAHCTIOPTHON (PUpMBI?

2. Kak Bbl mymaete, mpoJoKuil U COTPYIHUYECTBO MEHEKEP MO OpPraHU3alNU
BCTpEU ¢ JaHHOU (HUpMOii?

3. Kakum Haumydmmm o0pa3oM MOKHO OBLIO YJIaAuTh JaHHBIA KOH(JIUKT Ha
Pa3HBIX CTAUSIX PA3BUTHUS CUTYALIUU?

Ynpaxxkuenus

1. OGocHyiiTe, 9YTO O3HA4YaeT U3MEHEHUE (HAaKTOPOB, BIUSAIOMIMX HA MPUOBUIb, IS
CHEIUAINCTOB, PA0OTAIOIINX B OJTHOW M3 BEAYIUX KOMIAHUH 1O TTepeBO3Kam?

2. HazoBuTe cocTaBisromnyie BHEUTHEH Cpeapl HEOOJBIION TOCTUHHUIIBI Ha Oepery
o3epa.



3. Kakum 00pazoM MOXKHO MpoOaHAIM3UPOBATh BHYTPEHHIOK CpEeAy TYPHUCTCKOTO
npennpusitusa? Kakve neiicTBus He0OXOAUMO MPEANPUHSTD JIJIS €€ YIyUllIeHus?

4. Kak BO3IEHCTBYeT BHYTPEHHsISI cpela Ha NPHUOBUIBHYIO PaboOTy TYPUCTCKOIO
IpEeanpusITUs?

JlomamiHee 3a1anue

Onumure, KakuM 00pa3oM MOKHO BO3JEHCTBOBATh HAa COCTABIIAIOIINE BHYTPEHHEN
U BHEIIHEW cpenpl mnpeanpusitusi cdepbl TypusMma. Kakue ¢dakTtopsl BHEIIHEH U
BHYTPEHHEI Cpelpl B HAIllE CTpPAaHE HE MOAJAIOTCS HE TOJIBKO BO3JCHCTBHUIO, HO JaXe
KOHTPOJIIO U IJIaHupoBaHuio? OTBET 000CHYMTE.

IIpakTukym 5 MapKkeTHHIOBbIE UCCIEIOBAHUSA TYPUCTCKOI0 PhIHKA

Curyanust

B konue centsa6ps 1985 roga Anexcanap, Biajenen 1 MEHeKep PUpMbI «SICHBII
JI€HbY», 3aXO0TEJl OpPraHW30BaTh CIELHUAIBHBIA Typ Ul NMOJPOCTKOB — JBYXHEIEIBHYIO
[I0E3/IKy, BO BpEeMs KOTOPOM MOXHO IIOCETUTh BCE CaMble KpacHBBIE MecCTa U
HCTOPUYECKHE JOCTOIPUMEYATEIBHOCTH ['peruu. BblIo 3aKkiIro4eHO0 NpeIBapUTEIbHOE
COrJalleHue ¢ ABYMs MpoQeccopaMu, KOTOPbIE JOJDKHBI CTaTh TMJAaMU U pa3padoTaTh
MappyT. OgHako AJNEKCaHAp CTal COMHEBATBCS, CMOKET JIM OH PEalln30BaTh CBOM ILIaH
ITOJTHOCTBIO.

®upma «SICHBIN OeHB», KOTOpas BO3HUKIIA KaK TYPUCTCKOE areHTCTBO B 1961 rony,
Ha TOT MOMEHT ObUIa KPYNHBIM TYPUCTCKUM HpennpusitueM. Gupma nmena puiraibl B
[Tapuxe, Atnante, [Ipare. Ee rpeueckue oducel pacnonaranuch B Apunax, Ha Kpure.
['maBHBIMM KJIMEHTaMU OBLIM COTPYJHUKM KOMIIAHUHM, KOTOpbIE JeNadd CBOU 3aKa3bl B
¢bunuanax GUpMBbI, TaM, TJI€ HAXOIUIUCh U UX COOCTBEHHBIC OPTaHU3AIUH.

OTu XKe AW Npuodperann ceMmeiHbie Typbl W myremiectBus. B1985 romy
3HAYNTEIBHAS YaCTh KJIMEHTOB COCTOSUIA W3 YIPABIEHLEB CPEJHErO U BBICIIErO YPOBHS,
YaCTUYHO M3 MX IOMOIIHUKOB. Tosbko okono 11 % mnpuxomunock Ha CilydalHBIX
KJINEHTOB.

AnexkcaHzp BIEpBbIE 3aqyMaliCd HAX TYpOM [UIsl TOJPOCTKOB IOCJIE€ BCTPEYH C
IpYrUMU MEHeIKepaMu Ha MexayHapoIHON KOH(EpeHLMH, KOTopas Npoxojuja B
JIuccabone B aBrycte 1985 roga. Ha xoHpepeHIIMN OH TO3HAKOMUJICS C MEHEIKEPOM U3
bapcenonbl, KOTOpbIM mMoAenuics ¢ HUM HHGOpPMAIMEd O TOM, KaKk OH OPraHU30Ball
AQHAJIOTUYHBIA TYp M YTO B JAHHBI MOMEHT OH IUIAHUPYET peaiu3aluio MoJA00HOr0 Typa
no I'petuu. OH pacckazan AJsieKCaHApPYy, YTO MOAPOCTKA W WX POJUTENIM OYEHb KIYT
TaKOM IMOE3/IKU, TaK KaK 3TO JACT UM BO3MOYKHOCTb OTIBIXaThb OTAEJIBHO JAPYT OT JApyTa.
[Toaxopasiee BpeMs I peanu3aluy — BpeMs JETHUX KaHUKyld. Ponurenu cormacsTcs ¢
NpeJIoKEHNEM, €ClId OyaeT rapaHTUPOBaH KOHTPOJb U COOTBETCTBYIOIIUN YpPOBEHBb
MOATOTOBKHU TMIOB.

Korma Anexcanmp BepHysics B AQuHBI, OH paccka3an O CBOCH uaee APY3biIM —
MpenoAaBaTessiM HCTOPUHU OJTHOM M3 HAMITYyYIINX apUHCKUX IKOJI. OHU C yIOBOJBCTBUEM
COrJIaCWJIMCh MPUHATH YYaCTHE a MEPONPUATHH.
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Anexcanap He umen uHopmanuu 00 opraHU3alUU MOAOOHBIX TypoB B ['perum.
CBoe mytemiecTBie AJIEKCaHIP PELIMI COCPEIOTOYUTHh Ha ['penuu, Tak Kak U3 MUCEM
poauTeNei 3Hal, YTO T€ HEIAOBOJIbHBI NPENoJaBaHHEM HCTOPUU CTpPaHbl B MIKOJAX.
Ponutenu ObLTM COTIACHBI OTIYCTUTH CBOUX JeTed B OTIMYHO OPTraHU30BAHHOE
MyTEIIeCTBUE, KOTOPOE OTKPOET UM BCE KPACOTHI CTPAHBI U €€ UCTOPHIO.

ANeKkcaHIp TOHMMal, 4YTO MOAPOCTKAM OyAeT CKy4YHO 3aHUMATbCsi TOJBKO
HCTOpUEH, MOITOMY OH PEIIWJI TaKKe OPraHW30BaTh OTIABIX HA MOPCKOM MOOEpPEeKbE, C
TaHI[AMU U Pa3BICUCHUSIMHU.

[Tocne okoH4aHUs pa3pabOTKH Typa AJEKCaHApP BCTPETHII CBOETO JAPYyra — IOPUCTA,
y KOTOpOro ObUIO JBa ChIHA-MOAPOCTKA. J[pyr ckaszaj, 4To HE OTHYCTHJI Obl CBOUX
CBIHOBEH B TMOJO0HOE MyTEIIeCTBUE, TaK KaK OH 3HAeT, YTO 3a JETbMHU CIEHAST
HEJOCTaTOYHO, M TOAPOCTKHM BOBCE HE HHTepecyroTcss ucrtopued. OH mpeamodynTaet
JaBaTh CHIHOBBSM JICHBI'H M OHWJICTHI, pa3pelias UM ITyTeIIeCTBOBATh, TOKA HE 3aKOHYATCS
cpeacTtsa. B aToM Bo3pacTe BakHEe JOKa3aTh, YTO Thl OTBETCTBEHHBIN YEJIOBEK U MOXKEIIb
MyTEUIECTBOBATh CAMOCTOATENbHO. Tak Kak AJIEKCaHp JOBEPsUI MHEHHUIO CBOETO Jpyra,
OH peIln IEPECMOTPETh CBOM TYp, CENaTh €ro 00siee MPUBIEKATEIbHBIM.

Bonpocsl

1. O0s3aTenbHO M MPOBOAUTH MPOOHBIA TYp M1l ONPENEICHUS €ro YCIEUTHOCTH
cpenu kiaueHToB? Kakum eme o00pa3oM MOXHO OIpPENEIUTh IPUBJIEKATEIbHOCTh
MPOAYKTA JJIsI KIUEHTOB?

2. Kak He0OX0AMMO W3MEHHUTH TYp, YTOOBI ClIeTIaTh €r0 MPUBIIEKATEILHBIM U MEHEE
PUCKOBAaHHBIM?

YupaxHeHus

1. Typusm, 06€e3yClIOBHO, UMEET SPKO BBIPAXKEHHBIN CE30HHBINA XapakTep, MOITOMY
OCOOBI MHTEpPEC TPENCTABIACT U3YYCHUE JUHAMUKH TPOBENCHUS 3apyOE’KHBIX
nyTemecTBuil mo MecsiuaMm. Ecnu cocTraBuTh rpaguk moe3nok 3a pyOex, TO MOXKHO
YBUJIETh, YTO TIOMECSYHAs JUHAMHUKA YHUCIIA YE3KaIIIMX 32 pyOeK TYpHCTOB OCTAeTCs
J0CTATOYHO BBICOKOW U3 roJia B IO/ U JOBOJIBHO CTaOuIbHA. OTKIOHEHUS OT COBOKYITHOTO
HaIpaBJICHUS BBI3BAaHbI, KaK MPABWJIO, HECTAHAAPTHBIMU OOCTOsITeNbcTBaMu. Hampumep,
pE3KOEe CHMKEHUE YHCIIa BBIEXABIIMX TYpPUCTOB Ha ocTpoB ['yam B sHBape 1998 rona
CBSI3aHO C MOIIHBIM TallyHOM, a POCT UX KoJM4decTBa B Mae 1996 roga — ¢ ymayHbIM
COBMEUICHUEM BBIXOAHBIX JHEH. Kakum 00pa3oM MOXXHO CIJIaJUTh CE30HHBIA XapakTep
TYPUCTCKOU cepbl AeSITEIbHOCTH?

2. OxapakTepu3yiTe Kak MOKHO TOYHEE PBIHOK 3KCTpeMalibHOro Typusma. Kakosa
€MKOCTbh IAHHOTO pbIHKA?

JlomamiHee 3a1aHue

PykxoBonctBo Bameit pupMbl MpUHSIIO pellieHrne pacIuPUTh 30HY NMPUCYTCTBUS Ha
pbiHke. ONUIINTE PHIHOK, HA KOTOPOM JOJDKEH MpojiaBathes Bain ToBap: reorpaduueckue
peruoHsl; (HOPMbI TPAHCHOPTUPOBKU U KOMMYHHKAIMH, UMEIOLIUECS B JAHHOM PErHOHE;
MOKYTIaTeIbCKUE TPUBBIYKU TMOTpeOUTENEH; MPUBBIYKU MPUOOPETEHHUS TOBApOB CQEpbI
TypU3Ma; TUITMYHBIE CTIOCOOBI peaiu3aliy B JAaHHOM PETHOHE.
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IIpakTukym 6 MapkeTHHIOBbI€e HCCJIE0BAHUA TYPUCTCKOIO MPOAYKTA

Curyanust

OtkpeiBass kade, Bbl, HaBepHOe, MOXKejIaeTe NpPHUBJIEYb B HEro HauOOJbIlEe
KOJIMYECTBO KIMEHTOB. BmecTe ¢ pa3paboTkoil MeHI0 Bammmu OCHOBHBIMHM 3a00TaMu
00s3aTEIbHO CTaHYT BOMPOCHI MECTOHAXOXKJIECHHUS Kade U ypoBHS ILeH. Moxo
NPEANOI0XKUTh, YTO ONTUMAJbHBIM palloHOM OyAeT MeCTO, NpelelbHO OJM3Koe K
BO3MOJKHBIM TIOCETUTENSIM, a& ONTUMAJIBHO HHU3KHE LEHBl NPUBJIEKYT MaKCUMalIbHOE
KOJIMYECTBO KIMEHTOB. OJIMH W3 NCUXOJOrOB HE TaK JABHO MPOBEN MCCIEJOBAaHUE C
LEJIbIO BBIICHUTD, IOYEMY JIFOAM OTAAIOT MPEANOYTEHHE TOMY WU HHOMY Kade.

Bonpekn BepOATHBIM OXHIAHMUAM, JIOJH, YXKMHAIOIIME 3a NIpEeAciamMu JoMa,
OCTAHABJIMBAIOT CBOM BBIOOp Ha Kade, 70 KOTOPBIX HEOOXOAMMO BCE-Taku AOOUpPATHCS.
Tak, Hampumep, XKUTEIU KOr0-BOCTOYHOW YACTH Hbm-ﬁopKa yOEXICHBI, YTO JIyYIlIHE
Kade pacrosaratoTcsi B LIEHTpaJIbHbIX palioHax ropoja, B ['punBuu-Bunnmx. bonbinoe
KOJIMYECTBO JKUTENEH ['pMHBUY-BUIMIK IIOJIATAaeT, YTO HAWIYYIIYIO €1y IpEeUlararT B
Kade Ioro-zamagHbIX paloHOB Tropoja. A JKUTENM IOro-3amajHblX pailloHOB 4YacTo
OCTaHaBJIMBAIOT CBOW BbIOOp Ha Kade B IOrO-BOCTOYHBIX pailoHOB ropoaa. JKuremu
rOpOJIOB B pa3IMYHbIX O00JACTSAX CTpaHbl, Takux Kak Texac, Bammumurron u Jloc-
AHKEnec, eIMHOAYIIHO FOBOPST, UTO camble JIydline Kade HaXoAATcs HE B UX TOpojax,
a TJ1e-TO B MIHOM MECTHOCTH.

MecToHaxoXAeHUE OKa3bIBAE€TCA CYIIECTBEHHBIM M C MHOW TOYKM 3peHus. Kak
TOJNIBKO Ka(e CTaHOBUTHCA HW3BECTHBIM, JIOJM HAYMHAIOT MoJlaraTb, 4YTO WU JpPyrue
3aBEACHMS MO0 COCEJICTBY C HUM TAaKXke JOJHKHBI ObITh HEMIOXUMHU. Tak 4To pa3MelIeHHbIE
HEJAJIIeKO JIPYT OT Jpyra Kade U3BIEKaOT IPEUMYLIECTBA U3 MOOE CBOUX COCEIEH.

Bomnpocsi

1. Kakumu cnocobamu u Merogamu Bwi Beigenutre cBoe kade U3 Tpymnn
KOHKYPEHTOB, OCOOCHHO PacroIOKEHHBIX HETaIEeKO?

2. KakoBsl OynyT Bamm aefictBus Ha ctaguu BHeApeHus kade? Bamm aeiicTBus Ha
CTaJNH POCTa, 3pPEJIOCTH, crajia’?

YnpaxHeHus

1. Kakue npeanpusiTisi U OpraHU3allid YYacTBYIOT B OPTaHMU3AIlUU TYPUCTCKOTO
MPOJIyKTa TOPOMOB-KypopToB? Pacckaxkute 00 uX BKIaZe B MPOIECC CO3TAHMUS
TYPHUCTCKOTO MPOAYKTa 3THX TOPOJIOB HA IPUMEPE JIF0O00TO TOPOIa-KypopTa.

2. HazoBuTe rocTuHUIIBI HA TeppuToprH Poccru 1o KiaccupUKauy CIpaBOYHUKA
OHRG.

JlomamiHee 3a1anue
Bbl pemmumiam OTKpBITH HOBYIO TOCTHHHUIYY Ha Oepery mops. Kakoil u3 miaHOB
nutanus Bei BeiOepere 115 cBoeit rocTuHUIBI? OTBET 000CHYHTE.
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HpakTukym 7 MapKeTHHIOBbIEe HCCJIEI0BAHUS KOHKYPEHTOB

Curyanust

OpHa W3 MOCTOSUTMI] TOJBKO YTO BO3BpaTMiIach U3 3apyOexHoi moes3aku. [locine
CIIOKOMHOTO HOYHOI'O OTJbIXa B TOCTHUHUIE ATIAHTBl OHa 3axoTejla 3aKa3aTh
amepHuKaHCKkuil 3aBTpak. OHa MO3BOHMIIA B HEOOXOAMMYIO CIIyk0Yy, U ela Oblla MpUHECEeHA
el J0CTaTOYHO OBICTPO. YCIYXJIMBBIM O(DUIIMAHT 3aKaTHJI CEPBUPOBOYHBIA CTOJIMK B
HOMEp U YCTAaHOBMJI €r0 TaK, YTOOBI KEHIIMHA MOTJIa B MUHYTHI 3aBTpaKka paccMaTpuBaTh
BUJI U3 OKHAa. OH OTKpBUI Iperolee OTACICHUE U MOAAN NOCTOSJIMIE 3aBTPaK, KOTOPBIM
OHa JKJaJia — HaCTOSIIIUN TopssYnil amepukaHcKuil 3aBTpak. [loTom oduumant nepenan eu
CUeT, KOTOpBI OHa CTPEMUTENIbHO TOJNucala W Jana Heruioxue yaeBble. OHa Oblia
HaMepeHa NPUCTYIIUTh K 3aBTPAKY.

Opnnako opunmanT npousHec: «lIpoury npomenus, Ho Bam He0OX0UMO OIJIATUTH
HaJIU4YHbIMKA». JKEHIMHA NOSCHWIA, YTO y HEE OTCYTCTBYIOT HAJIMYHBIE JIEHBIH U
1oKa3aja CBOU KpEJUTHbIE KapTOUKH, a TaKXKE «30J0TyI0 KapTouky» American Express,
KOTOpPOW OHa, KakK MpaBUJIO, PACCUUTHIBAETCSI B rocTMHULAX. OQUIMAHT MO3BOHWI I10
TeneQoHy M Yepe3 HECKOJbKO MHUHYT BBICHWI, YTO MOYKHO NPUMEHSATh U KPEAUTHYIO
KapTouky. Ho K 3TOMy MOMEHTY JKEHILMHA YK€ B OTOPYECHHOM COCTOSIHUU CUJENA MEPEN
OCTBIBIIIMM 3aBTPAKOM.

Bomnpocsl

1. ITpoananu3upyiiTe AaHHYIO CHUTyallMio, 4To Bbl MoOXeTe cka3aTb MO 3TOMY
nosoay?

2. B uyeM Ob1a ommOka odpurrnanTa’?

3. Omumre Bamm geiictBus B MOJOOHON CHTyallud Kak —TPEACTaBUTEIIS
PYKOBOJCTBA FOCTUHHLIBI.

YupaxHeHust

1. IlpoBenute CpaBHUTENBbHBIA aHAW3 JBYX NPEANPUATHNR cepbl Typu3Ma,
ABJISFOLIMXCSI KOHKYPEHTAMU, UCIIOJIb3YSI MAPKETHHIOBOE UCCIIEIOBAHUE.

2. [Ipoananu3upyiite n3BecTHble Bam npeanpustust chepsl Typusma, siBISIONUECS
auaepamMu B 9dToil oOmactu. IlomymaiiTe, Kakue KOHKYpPEHTHbIE CTpPaTeTUd WMHU
MIPUMEHSIIOTCS?

3. Kakue Bbl MOXxeTe Ha3BaTh NPEANPUSITHS, CICAYIOIINE 32 TUIECPOM?

JlomamiHee 3a1anue

Bl — cotpynHuk npennpusTtas cdepsl TypusMma. Y Bamero mnpeanpustus
HAMETUJIUCh HEKOTOpble MpoOsieMbl B mojydyeHuun npuObiiu. Ilepen Bamu Obina
MOCTaBJeHa 3ajlaya — pa3o0paTbCsi B NPUYMHAX CHIDKEHUS NPUOBUIM, YMEHbBIICHHS
KOJIMYECTBA KJIMEHTOB. Balm KoJulern MmocoBeTOBajiM NMPUMEHUTh OEHYMapKETHHIOBOE
uccnenosanue. [locnenyere nmu Bol nanHOMy coBeTy U Kakum 00pazom?
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IIpakTukym 8§ MapkeTHHIOBbI€ HCC/IeI0BAHUA MOTpeduTe e

Curyanust

B nocnenHee pecsaTuiieTne IPOUCXOAUT U3MEHEHHUS IIPEATIOYTEHUI HA TYPUCTCKOM
prIHKE fnoHnn. Bmecte ¢ puBI€YEHUEM HHOCTPAHHBIX TYPUCTOB B CTPAHY BOCXOJSIIETO
COJIHIA U IIPOBEICHHMEM CTHUMYJSLMHA HX IOBTOPHOTO BHU3UTA B JSIIIOHMM aKTUBHO
IIPOJBUTAETCS MOJIUTHKA, OPUEHTUPOBAHHAS HAa YBEJIMYEHHWE JOJU BBIE3JHOTO TypHU3Ma.
PaznooOpa3Ho mooupsieTcs ¥ CTUMYIUPYETCS MPOBEACHHUE SMOHIAMU 3apyO0eKHOTO
ornpixa. Hanmpumep, ecnmu B 1998 roay 3a npegensl AnoHUM BbIEXano Ha OTABIX OKOJIO
16 muH. yenoBek, To B 2000 roay yke Obuto 20 MJIH. BBIE3KAIOIUX TYPUCTOB, a B Hauaje
21 Beka — 0k0110 30 MIIH. 4eJI0BEK

SNOHCKME OTABIXAIOIIME — YPE3BBIYAMHO IPUBIICKATEIBHBIEC U1 MHOTHX CTpaH
TYpPUCTBI, TaK KaK BO BPEMS CBOMX II0€3/I0K OHU PACXOAYIOT 3HAYUTENIbHbIE OOBEMBI
JICHE)KHBIX CPEJCTB, B CpelHEM B 2—3 pa3a OoJiblile, YeM ApyTrue MHOCTPAHHBIE TYPUCTHI,
4YTO KpalHe NpUOBUIBHO AJis TOCEIIAeMONM HMHU CTpaHbl. BcenencTBue uero Mexmy
CTpaHaMH BO3HUKAET KOHKYPEHIMA 3a INPUBJIICYCHHUE AMNOHCKUX TYpUCTOB. [l TOrO
yTOOBl HE BBIMTH U3 3TOM OOpbOBI MPOUTpaBIIMM, HYKHO IPOBOAMUTH IOJHOE U
TIIATEJIBHOE MApPKETUHIOBOE W3YYEHHE KIIIOYEBBIX HAIIPABICHUM pAa3BUTHUS TypHU3Ma
Anonuun. /Ing pocra 1Moroka AMNOHCKUX TYPUCTOB B POCCHIO HAIJIEKUT MCCIIENOBATH Kak
BHYTpEHHUE (haKTOPbI, BO3ACUCTBYIOLINE Ha BBIOOP AMOHIIAMH TYPUCTCKUX HaIlpaBJICHUH,
TaK ¥ NOTEHIHAII POCCUMCKONW CTOPOHBI K IPUEMY SATTOHCKUX TYPUCTOB.

PaccmoTtpenune TenpeHunu Bele3gHOTO TypusMa Anonum 3a 1964—1998 ronsr
TrOBOPUT 00 YCTOMYMBOM YBEJIMYEHUHU YMCIA 3apYOEKHBIX MOE3T0K. 3a MOCIETHUE TOJIbI
JBaXAbl POU30LLIO YMEHbIIEHHE a0COJIOTHOIO KOJIMYECTBA BBIE3KAIOMIMX 32 TPAHUILY
TYPUCTOB B CPAaBHEHWH C MNPEAIIECTBYIOIMM romoM: B 1991 romy cHuXeHME MOTOKA
TYPUCTOB — O3TO cieAcTBue BoMHBI B llepcuackom 3amuBe, B 1998 — 310 ciencrBue
KpHU3HCa B SIMOHCKOW 3KOHOMHUKE U TAJICHUS Kypca WEHBI.

Bonpocsl

1. Kakue npeumymiectBa umeer Poccrs o CpaBHEHUIO € IPYTMMH CTpaHaAMH MUPa
JUI IPUBJICYEHUS] TYPUCTOB U3 CTPAHbl BOCXOJISIIETO COJIHIA?

2. Kakne HeoO0XoAuMO MPOBECTH MEPONPUSTHS IS OOpallleHUs HEIOCTAaTKOB
Poccuu B mpenmyiecTsa Jiist TypucToB U3 AnoHun?

YupakHeHus

1. Ilpoananu3upyiite  u3BecTHble Bam  TypucTckue KOMMIaHUHM, KOTOpbIE
HCIIONIB3YIOT B CBOEW pabore Teopuu MoTuBanuu. OueHuTe ux padoTy U MOTYUYEHHBIH
pe3yJIbTar.

2. CymectByeT BceM u3BecTHoe BbipaxkeHue: «llorpedutens Bcerga mpab». Ho
Bcer/a Jid paB notpedutens? OO0CHYNTE CBOI OTBET.

JlomamiHee 3a1aHue

Bbl HemaBHO cTanW pPyKOBOAUTENEM HEOOIBINONW TYpPHCTCKOW opranm3anuu. B
JaHHOW (hupMme Malnblii 00beM mpoaax TypucTckoro mpoaykra. Ilepen Bamu, kak mepen
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PYKOBOIMTENIEM, CTOWT 3ajladya NpHBJICUCHUS OoJsbliero yucia kinueHToB. Kak Bel
nocrynure? Bamm geiictBus?

IpakTnkym 9 CerMmeHTAIUS PHIHKA

Curyanust

CerMeHThl M HUILK PhIHKA MOHO BBISIBUTH MPU MOMOIIM HEMPEPHIBHOIO aHAIU3a
MIEPEMEHHBIX CETMEHTUPOBAHMS, JICKAIINX B OCHOBE JICJICHUS PbIHKA.

[TapoxoACTBO 3aMHTEPECOBAHO B YBEIMYECHHM KOJIMYECTBA MACCAKUPOB, KOTOPHIC
paHbIlle HE TMOJb30BAIUCH €ro ycilyramu (IEepeMEHHasi CEerMEHTHUPOBAHUSI — CTaTyC
kireHTa). Cpeau MOTEHIMAIbHBIX MacCaKUPOB MOXKHO BBIJICTUTh TE€X, KTO HUKOTJA HE
MJaBaJl Ha JalHepax, Tak Kak 4YyBCTBYET CTpax mepes OOJBIIUM KOJIUYECTBOM BOJbBI
(okeaHOM, MOpEM); TeX, KTO PAaBHOAYIIEH K OKEaHy, MOPIO; T€X, KTO JI0OpOKENIATENbHO K
HUM OTHOCHUTCSI (II€peMEHHasi CETMEHTHUPOBAHUSI — B3auMOOTHoieHus). Cpenu JaHHON
TpYNIbl BCETNla OTHIILYTCS JIIOJIM OOECTeueHHbIE (IMIepEeMEHHAass CETMEHTUPOBAHUS —
ypoBeHb Oiarococtosiusi). I[lapoxoacTBo, HECOMHEHHO, OyleT cTapaThCsi MPHUBICUYb
noTpeduTeNe JAOCTATOYHO COCTOSTENBHBIX M C JIOOpOXKEIaTelIbHBIM OTHOIIEHUEM K
MOPCKHM IYTEMIECTBUSM, HO KOTOPBIM €lI€ HE JOBOAMIOCH MMOJIB30BaThCA €r0 yCIyraMHu.

Bomnpocsl

1. Kak Bbl nymaere, umeeTcss JIM cUCTeMa OOHApYKEHHS KIIFOUEBBIX CETMEHTOB
pBIHKA?

2. Ilo kakuM elle MpU3HAKaM MOXHO MPOBECTH CETMEHTAIIMIO ITyTEIIeCTBYIOIINX
110 BOJIE.

YupaxHeHust

[To nanapiM @DoHpa «SmoHCKOE OKOpPO MYyTEHMIECTBUI» MPEANOYUTAEMBIE IIETH
MyTEIIECTBUI SITOHCKUX TYPUCTOBPKETHHIOBBIN aHAIIN3 Pa3BUTHUS 3apyOeKHOTO Typu3Ma
Snonun npuBeneHsl B Tabmuie 1.
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Tabmuua 1. Ilpennodntaemble HENH SMOHCKUX TYPUCTOB

CocToAwMe B CocToAwwe B
He cocToswMe - -

B B Gpake Opane Bpane
Llenw nyTewecTEMA | LEnom (18-39 pet} | {40 neT v cTapLE)
(=704} iy, | weH. | My | oxem. MY, HEH,

(n=80}| (n=102} | (n=B5) | (n=112) | (n=213)| (n=112)

Niwbosadwe nNpypoOoR

73,0 70,0 71.6 60,0 73,0 ¥4.2 7a,1
W NaHgwatTamu

MoceweHe UCTORMY,
¥ oapxuT. goctonpume-| 46,4 47,5 45,1 36,5 420 48,8 51,0
HATENEHOCTERA

HauwoHaneHan kyxusa | 38,1 388 40,2 388 g4 33,3 41,7

Boccravoenenwe  cun
M HEBCTIEWHE!A OTOLIX

Wannuur 330 (175 [ 51,0 | 328 | 538 20,7 31.8

JHAaKOMCTED G WMHOpaO-
HOW KyNeTYPOR
Myz2n 1 BLICTABKM 268 | 225 27.5 21,2 205 28,2 32,8

ObweHne W CBA3W G
MECTHBEIM HACENEHHUEM

37,1 25,0 40,2 424 55,4 31,9 33,3

a2 | 350 34,3 31,8 223 258 34.9

E]

186 | 275 33,3 15,3 12,5 16,0 19,3

Bogueld cnopt  (cep-
dovHr, nogeogHoe nna-| 14,0 15,0 26,5 235 232 80 4.2
BaHWE W Np.}

HPD}KF"IBEHI-'IE B 3Ha-

1222 | 50 | 127 | 153 | 161 | 11,3 | 125
MEHWTEIX MICTHUHKWLEX

KoHuepTsl W Op. My3bl-

gz | 125 | 137 | 35 | 107 6,1 6,3
KaNeHEBIE MERONPUATHA

SHAKOMCTEO G Mocned-| g | 100 | 176 | 7.1 7.1 3.8 7.8
HEW MDO0N

Obyvenve (naysewme| ;4 | 455 | 157 | 106 | 63 4.2 5,2
MH.A3, 1 ap.)

Cropt (renHuc, rone®) cp | 63 | 49 | 153 | 45 8,5 3,1
wT.a)

MexpoyHapooHee

CROPTMEPONPHATAR, B.1 11,3 6.9 94 54 3.3 57
KEpHABANE W NP,

AZBRTHRIE WIPEI K WOy 52 8.8 4.9 12,9 54 33 2.6
JumMHKE BUOE CRORTA 41 7.5 7.8 7.1 3.6 28 1.0

Bribepute oaMH W3 CEerMEHTOB phIHKa W pa3paboraiiTe misg Hero Haubosee
MOAXOASAIINN IPOTYKT.

JlomamiHee 3a1aHnue

[IpoBenuTe cermMeHTaln0 TYPUCTOB, HAXOIAIIMXCSA B BO3pAaCTHOM MHTEpBaje oT 30
10 45 net. CerMeHTaluIo TPOBOAUTE, UCTOJb3YsI HE TOJIBKO MPOUYUTAHHBIM MaTepuall, HO
Y JIOTIOTHUTEJIbHBIE UCTOYHUKH TIOTyUYeHUSI UHPOPMAIIUH.
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IIpakTukym 10 ®opmMupoBaHue MAPKETHHIOBO CTpaTerun

Curyanust

Kpyn3? A noueMy kpyu3? ITOT BOIPOC HE BO3HUKAET Y TEX, KTO €r0 COBEpIAJL.
Kaxnaplii W3 3TUX JIOEM HMEET MPEICTAaBICHUE, KaK IPHUSATHO OKOJIIOBBIBAIOT H
NPUBJIEKAIOT KPYU3bl, KAK XOUETCS CHOBA YBUJIETh KpacaBell-JailHEP — MOJIHOCThI0 Bar
Ha BpEMsI IIyTEIIECTBUA. ..

Paccripocute cBOMX 3HAKOMBIX, KOTOPbIE YYaCTBOBaJIW B Kpyu3ax. BeiicHuTe, MO
KAKOM MpUYMHE C KaXIbIM TOJOM BcC€ OOJblIEE KOJIMYECTBO JIIOJIEH BO BCEM MHpPE
OCTAHABJIMBAIOT CBOM BHIOOP MMEHHO HA 3TOM BHUJE ITyTEUIECTBUS.

[IpenmounTas Kpyussl — Bel npeamounTaere gydmiee u3 BEPOSITHOTO.

Colupasch B Kpyu3 — Bbl npousBoauTe yAadyHbIM BKJaJ JEHET B ceOsl U CBOIO
CEMBIO.

OcymectBisgst kpyus — Bbl npuoOperaere Hawiydmiee oOOCITyXUBaHUE U
IIPEKPACHYIO PA3BIIEKATEIBHYIO IIPOrpamMmy.

Kpyu3 — 310 HE TOJIBKO BO3MOYKHOCTh Y3HATh HECKOJIBKO CTPaH 3a OJHO TypHE, HO
€lle M MPEBOCXOJIHBIA OTIABIX Ha TIPOMAJHOM IUIaBy4YeM Kypopre. Benp Hu onHa
TOCTUHHUIIA HE TMpeNIoKUT Bam Takoe KOJIMUeCcTBO pa3HOOOpa3HbIX YCIOYyT, Kak
COBPEMEHHBIN KPYU3HBIN JIAaHED.

Jlo3yHr kpyunsHoOW noesgku — «B Kpyu3e MOKHO 3aHUMAaTbCS BCEM, YEM XOYETCH,
WM MPOCTO-HANPOCTO HUYEro He naenath!». JlHem Bac oxkupaer KosjoccalbHbIA BBIOOD
AKCKYpCUW B JIOOOM TNPUHHMAIOUIEM TMOPTY U, KOHEYHO, OTPOMHOE KOJIHMYECTBO
pa3BiieueHU Ha OOpTy Terioxoaa. BedepomM — BCEBO3MOXKHBIE pa3BlIeKaTEIIbHbBIE
MPOrpamMMbl, KOHLIEPTHI, TAHLBI U Ka3UHO!

Brl enie HUKOTIa B )KU3HU HE OTIBIXaJIH, TpHoOpeTasi Tak MHOTO 3a oJiHYy LieHy! Ha
J000M  TEIUIOXO0Jle Bce MNHUTaHWe CGHOPMHPOBAHO MO MPUHIMITY KPYIJIOCYTOUYHOTO
oOCITy’)KMBaHUsl, U BCE BKJIOYEHO B CTOMMOCTbH IMYTEIIECTBUS: pecTopaHbl, Kade co
«IIBEJCKUM CTOJIOM», Oapbl, JocTaBKa ONoJ B KaroTy. B neny Bamero myremecTBus
BKJIFOYEHBI U BCE pa3BJEKATEIbHbIC MPOEKTHI, U CIIOPTUBHBIC MPOTPAMMBI Ha OOPTY, U
MHoroe apyroe. (M3 pexnaMHoro oOpaiieHusi KpyrmHoi TypucTCKOU (GUpMBI).

Bonpocsl

1. OueHuTe MApKETUHIOBYIO CTpAaTeTHIO0 JaHHOW KommaHuu. Kakue Moxkere
Ha3BaTh JJOCTOMHCTBA U HEJOCTATKU?

2. Kakue BUIbI MapKeTUHTOBBIX cTpaTteruid Bel MmoxkeTe Ha3BaTh? OxapakTepusyuTe
uX.

YupakHeHus

1. Oreny «Holiday Inn» HekoTopoe BpeMsi Ha3zajJ Hayal akiMilo, Ha3BaB €e
«Hukaknx HEOXKHIaHHOCTEN», B KOTOPOH MOCTOSUIBIIAM ObLIO OOEIIaHO Pa3MeCTUTh UX B
otene M oOciyxuBath 6e3 kakux-nmu6o mpobiaem. Ho kmuentst «Holiday Inn» Bce-Taku
UMEJIH TPOoOJIEMbl ¢ TPOXKUBAHUEM, U 3asBJICHUE OTeNid 00 OTCYTCTBHH NMPOOJIEM JIHILb
C/IeNao MOCTOSJIBIEB elie Oosnee HeyaoBaeTBopeHHbIMU. B utore «Holiday Inn» Bctan
nepesl HeoOXOAMMOCTBIO MPEKpaIleHus AaHHOW KamMmaHuu. YTO MOKHO IMOCOBETOBATh
PYKOBOJICTBY JAHHOT'O OTEJIS U1l BBIXO/1Aa U3 CIIOKUBLIECICS CUTyalun?
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2. B roctunnne «Ritz-Carltony momyunian uHGOpPMALKIO O TOM, YTO MOCTOSTHHBIC
KJIMEHTBI IPUHOCAT eif uyTh 6osee $150 000 3a Bcio cBOIO *)U3Hb. [I0CTOSHHBIN KINEHT
pecTopaHa MOYKET NMPUHECTU MPEANPUITUIO HECKOJIBKO THICAY JIOJUIAPOB, a MOCTOSHHBIN
KJIUEHT TypucTcKoi pupmbl — 6Gosee $60 000 B TeueHue meproa ero COTpyIHAIECTBA C
¢upmoii. LleHHocTh mepHoja YCTOMYMBOrO OOpalleHHs] 4YejoBeKa K yCIyram JIaHHOTO
OPEANPUATUS U3MEPSAETCS KOJMYECTBOM JICHEKHBIX TpaT, ONPEHCISAIONINM, KaK MHOTO
KQKJIbI YYACTHUK TOM IO PHIHKA PUHOCHUT EMY B CPEIHEM 3a rojl. ITa CyMMa IMOTOM
MEPEMHOXKAETCS HA CPEAHION0 JUIUTEIBHOCTD JKU3HU KIIMEHTA B 3TOM JI0J€ phIHKA. Takas
CpPEeIHsAsl JUIMTENBHOCTh JKM3HU KIWEHTAa HAa PBIHKE OMNPEIEISETCS COOTBETCTBYIOIIUM
METOJIOM M3YyYECHUS WA MO0 «UCTOPHUM» B 0a3e TaHHBIX TYPUCTCKOro npenanpustus. Jlroau
MEePECeNAIOTCA, MEHSIT MecTa pabdoThl, MEHSAIOT OpraHu3alud, OBIBAIOT HE
YAOBJIETBOPEHBI cepBUcOM. K mpumepy, cpeaHsis AJIUTEIbHOCTh KW3HU HAa PBIHKE IS
CaMOCTOSATENIbHO MYTEIIECTBYIOIIETO YEJIOBEKa MOXET ObIThb 4deTbipe roja. CpenHss
JUTUTEIILHOCTh KU3HU TOCETUTENSI PeCTOpaHa MOXKET OBITh OIlEHEHA JIUIIb B TPHU TOJa.
['ocTuHULIBI, SABISIOMUECS €AUHON CEThIO U 00JIaJaloNue eIMHON CUCTEMOM pEeruCTpalviu
«UCTOPUM» CBOUX TOCTEW, MOTYT JaTh MPEACTABICHHE O IIEHHOCTU NEPUOJAA KU3HU
JAHHOTO KJIMEHTA MO HECKOJIBKUM MPEANPUSATHUSIM 3TON CETH, a HE TOJIBKO MO OJHOMY
naHHomy. [leprojibl )KM3HU MOTYT OBITh PA3IMYHBIMU B PA3HBIX palOHAX U PHIHOYHBIX
cermMeHTax. OHU HEMOBTOPUMBI [JIsl JIFOOOTO OTNEIBLHOTO HAMNpPAaBJICHUS JEATEILHOCTH.
UYro Brl moxere cka3arh 0 nanHoil uHpopmaruu? Kakoil peiHOK, Mo Bamemy MHeHMHIO,
MMEET MaKCUMaJIbHYI0O U MUHUMAJIBHYIO TIPOJIOJKUTEIBHOCTD KU3HU?

JlomamiHee 3aganue

OO6ocHyiiTe TPUMEHEHHE MAapKETUHTOBOIO0 IUIAHUPOBAHUS HAa KOHKPETHBIX
npuMepax, koTopele Bwl 3Haere. [l 3TOro MOXKHO HCHOJIB30BaTh HWH(OpMAIIHIO,
MMEIONTYIOCS B TIpEcce, Ha TEJICBUICHUH, IMYHBIN OTIBIT.

HpakTnkym 11 MapkeTHHroBasi NpoAyKTOBasi CTPATerus

Curyanus

[locne 3aBepiieHUst yuyeObl B KOJUIEAKE MOJOJOW MEHEIKep IO MPOAYKTaM H
HalMTKaM TpHexall yCTpauBaThCsi Ha pabOTy B YHHUBEPCHUTETCKUI Topoaok B Oraiio.
Bckope Been 3a 3TUM COTPYAHHUKHU CeEphl OOIIECTBEHHOTO MUTAHUSI YHUBEPCUTETCKOTO
ropojka Hayanu 6actoBaTh. PyKOBOJCTBO cTano o0ydyaTh HE UMEIOIIUX OIbITa CTYACHTOB
Y 3aTOJHATh MU BCe OCBOOOAMBINMECS paboune MecTa. [ opook B TeUeHHE HEKOTOPOTO
BpeMEHH J00MBaJCS BO3MOXKHOCTH HCIONB30BaTh momerieHuss Rotary Club  nmms
OCYIIECTBIICHUSI CBOUX JIEJIOBBIX Y)KMHOB, KOTJa, HAKOHEI[, TOT BOMPOC OBILI pEIIcH,
3a0aCTOBOYHBIN MPOIECC OBUIO YK€ HE OCTAHOBUT.

[Ipu3HaBasi 3HAUUTETHLHOCTH C(HOPMHUPOBABIIICHUCS] CUTYAIIMH, HOBBIA MEHEIKEP TI0
MPOIyKTaM W HAMUTKaM BBEJI B MEHIO OCOOeHHOe Omomo — OedcTrporaHoB, KOTOpoe
HE00X0MMO OBLIO TOTOBUTH U3 OCOOOM YacTH TOBSAMHBI — BhIpe3ku. HOBbIIT MeHemxep
y3HaJ 3TOT pelenT B rofbl yueOsl. [IpociaBieHHbIi moBap nokasan NPUroTOBIEHUE 3TOTO
OJr0/1a HA CeMHHApe B KJIacce MO MPOIYKTY, MOCJE Yero YUeHUKH cKa3aiu mpodeccopy,
BEIyIIeMY Kypc, 4To O6edcTporaHoB ObLI BeMUKOJIENHBIM. [IpaBma, Torma 3TOT MOJIOI0M
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MEHE/DKEP HE OLEHWI Jap MOoBapa M OTMETWJI, YTO M3 TAKOr0 OTIMYHOTO KyCcKa Msca
KaX/1blii MOT ObI IPUTOTOBUTH BKYCHBIN Oe(hcTpOraHoB.

Coyc ObL1 BEIMKOJIECNIEH, cajaThl ObUIM XOPOIIO NPUTOTOBIIEHBI, U MEHEIKEp C
Hajexaon xknan, yto Rotary Club mpeBpatutcss B pecropaH ajii OOBIKHOBEHHBIX
noceruteneid. Hapsimy ¢ 3TuM OH OOHapyxui, 4To OoJiblIas 4acTh FOCTEH OCTABIISIIOT
HEMaJIylo 10110 OecTporaHoB Ha Tapeskax. BApyr MeHemkep BCIIOMHUWIL, YTO B CIIELIKE
JUIA TIPUTOTOBJIEHUS OO YHNOTPEOWJI TYLIEHBIE KYCOUYKM MsCa BMECTO OTJIMYHOM
TOBSDKbEW BBIPE3KM. B WrTOre YHHBEPCUTETCKMH TOPOJOK H3-3a INIOXOr0 KayecTBa
MIPUTOTOBJIEHUS] €Abl U HECOBEPUIEHCTBA KOHTPOJIA KadyecTBa YTPATWJ CYLIECTBEHHYIO
rpynny KJIMEHTOB. JTa rpymna MNOCeTHTeNed Moryia Obl JaBaTh PECTOpaHy MPUObLIL B
$7000 B rox mm $35000 u3 pacdera Ha 5-jeTHH mepuoj. Tak 4To omuOKa B BRIOOpE
MsACa OKa3ajachb KpailHE JOpOTrMM IPOMAaxoM, €II€ pa3 JIO0KA3bIBAIOIIUM 3HAUYCHHE
KauecTBa.

Bonpocsl

1. Kakoif BBIXOJl U3 CJIOKUBILIEWUCS CUTyallUd MOKHO TMPEJIOKUTH PYKOBOJCTBY
YHUBEpPCUTETCKOTO ropojKa’?

2. [logymaiite, Kakyr MpPOJYKTOBYIO CTPAaTETHI0O MOXHO pa3paborarh 1jisi Rotary
Club Ha naHHBII MOMEHT M Ha Oyyiiee?

3. Kakue noBbie mpoayktsl Rotary Club moxxHO pa3paboTaTh ¥ BHEAPUTH HA
PBIHOK?

YupaxHeHus

1. I'octununa  «Ritz-Carlton»  opueHTMpoBaHa Ha O4Y€Hb  OOECIEUYEHHBIX
MOCTOSUUTBIIEB U MOKET MPEJIOKUTh UM POCKOIIHBIE anapTaMEeHThl, 000PYAOBaHHBIE MO
MocjaeAHEMY CJIOBY TeXHUKU. Ho ycnmyru, oka3blBaeMble TOCTUHHUIICH, OTIEIbHBIM
MOCTOSUTBbIIAaM Ka)KyTCsl HeoCTaTOUYHbIMU. OJIHU KENalT, 4YTOOBI B amapTaMeHTax ObUIH
YCTaHOBJICHBI KOMITBIOTEPHI C BBIXOJAOM B MIHTEpHET M CIIyTHUKOBOM CBs3b10. [[pyrue, He
MeHee Ooratblie, BRIOMpAIOT HOMEpa 0€3 U3JIMIIECTB U HE TaKoe JOoporoe oOCTy>KUBaHHE.
Oxapaktepu3yiTe IpOJyKTOBBIE CTPATETUH TAHHOW rOoCcTUHUILIBL. [oymaiiTe, 4TO UMEHHO
MOKET HaXOJUThCSI Ha 4-X YPOBHAX MPOAYyKTa (TJIaBHBIM TOBAp, TOBAP C MOAKPEIUICHHEM
U T. .) 9TOH TOCTUHUIBI.

2. [IpakTrka MOATBEPKIAET, YTO OT MOTPEOUTENCH uAeT O0jee TPETH UACH HOBBIX
TypnpoaykTtoB. Maer nu 310 B paspe3 ¢ ¢uiocopueid MapKeTHHTra, MPHU3bIBAIOICH:
«Pazpimure Hy X1y U yJI0BIeTBOpUTE eex». [loueMy «aa» uim nouemy «HeT»?

3. Bel — coTpyaHuk (Gupmbl, 3aHUMAIOIIUNUCS COIMATBHO-KYJIbTYPHBIM CEPBHUCOM.
I'ne u xak Bbl ObI OTBICKUBAIN UAEH HOBBIX MPOAYKTOB ISl CBOEH (prupMbI?

JlomamiHee 3a1anue

Pa3paboraiiTe 1 BHEAPUTE HA PHIHOK HHHOBALIMIO B Chepe COLHATBbHO-KYJIBTYPHOTO
ceppuca u TypusMma. llogpoOHO onuImKMTE CBOM JCHCTBHS, MBICIH, TOJTYYCHHbBIE
pe3ynbTaThl. OnpoOyiiTe mprMeHeHue JaHHOW MHHOBAIlMM Ha CBOMX Koiulerax. Kakoe
MHEHHE MO0 JaHHOMY NPOAYKTY BBICKa3zaidu mnoTpedutenu. JlaHHyro HHPOpMAIUIO
npe/CTaBbTE B BUJE OTUETA O MPOEIaHHOM padoTe.
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IIpaktukym 12 MapkeTHUHIoBasi IeHOBasi CTpPaTerusi TYPHUCTCKOIO
npeanpuATHs

Curyanust

Ta6Jmua 2. Pacxoz:m Ha IYTCIICCTBUC 110 PIHOYHBIM CCTMCHTAM

Pacxopsl (B ThIC. 8BpO )

e | Mecre e uonmumr | TEOME, ecero
CTYAEHThI-MYHHUHB 146 73 39 20 278
.
Hfa—ga-‘rﬂ*?:‘ae WEHLMHLL 135 50 a7 9 23:
(30-44 ropa)
N 18 o cue] 172 51 95 16 | 334
SAMVKHHE fachaooraiouine] g7 51 162 13 | 388
e aTble MYK-WHE! 151 66 69 29 | 315
T oo MYKCAHE 158 57 83 21 | 319
HipRivHEl 3penoro BospacTal  qgg 72 90 21 | 363
ﬁg”ﬁué“;;;g’m"“m HO3paLTE 191 52 125 15 383
(eI MK 257 57 78 17 | 400
e e 251 37 114 18 | 420

1. ITpoananu3upyiite nannyto tabnuily. Kakue BEIBOABI IO HEM MOXKHO CIIEeTaTh?
2. Kakue 1€HOBBIE CTpAaTeTMHM MOKHO TPUMEHUTH ISl KaXJIOTO PHIHOYHOTO
CEerMEeHTa, OMMCAHHOTO0 B AaHHOU Tabmnuie? OTBET 000CHYHTE.

YnpaxHeHus

1. Kakue BHemH#e (DakTOpbl OKA3bIBAIOT HAMOOJbIIEE BIMSIHUE HA YCTAHOBJICHUE
LEHbI Ha MPEANPUITHI CPEPbI COLIMATBHO-KYJIBTYPHOTO CEPBUCA U TypU3Ma?

2. [IpuBenute mnpuMepsl MNPEANPHUSTANR U OpraHU3aluid, MPEecieAyIOlIUX CBOEU
LEJIbIO M3BECTHBIE BaM 1ieinn MapKkeTUHTa B LIEHOOOpa30BaHUU.

3. MOXXHO 7M1 MPUMEHSITh HECKOJIBKO Pa3IMYHBIX IIEHOBBIX CTPAaTErvii U METOAOB
1ieHoo0pa3zoBanus oqHOBpeMeHHO? OTBET 00OCHYHTE.

JlomamiHee 3a1aHnue

Bel sBnserech crnenuanvcToM TO IEHOOOPA30BAHMIO B KPYMHOW TYPHUCTCKOM
KOMITaHMM. Bama koMnaHus pemmia BBIUTH Ha HOBBIM CETMEHT pPbIHKA C HOBBIM
npoaykToMm (1 BapuaHT — MPOJIYKT HOBBIM JJI1 CETMEHTA, 2 BAPUAHT — MPOJAYKT HOBBIM IS
¢dbupmbl). Kakoit meton neHooOpaszoBanus Bel mpemsioxkute cBoemy pykoBojcTBy? Kak
Bbl Oyniere qoka3biBaTh 11€7€C000Pa3HOCTh MPUMEHEHHS] HUMEHHO 3TOT0 MeToj1a?
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IIpaktukym 13 MapkeTuHroBass cObITOBasi CTpaTerusi TYPHUCTCKOIO
npeanpusTHS

Curyanust

Typucrckas ¢upma «CodHEUHBIH JEHb» OTIPaBISET Ha OTIABIX KIMEHTOB B 11
cTtpan mupa, »to IlBeitnapus, Asctpus, Uexus, [lopryramus, Kunp, ['penns, Comanu,
IOAP, Ilonbmia, Poccusi, benopyccusa. dupma 3akiatoumiia JOTOBOPBl CO MHOTHUMHU
caHaTOpusIMH, TypuCTCKMMHU ©0a3zamu B Poccum, benopyccun. MHOrojieTHHIl OMBIT
paboThl, W3YYCHHBIC HAIPABJICHUS, MHOXXECTBO MApPTHEPOB TAIOT BO3MOXHOCTH (PUpMe
MMETh DKCKJIIO3UBHBIC IIEHBI HA ITyTEBKU. BCEM M3BECTHO, UTO HEPEAKO CTOMMOCTH Typa
repes NPUHATHEM  OKOHYATEIBbHOIO  BHJA MOXKET HMMETh  JOBOJBHO  MHOIO
TpaHc(hopMaliii, OKa3bIBasCh, HANPUMEP, B PYKAX BCEBO3MOXKHBIX MOCPEIHUYECKUX
¢upM. OHU «3aIyCKaOT» MYTEBKY AaJbLIE, YYUTHIBAsA CBOIO MpUObLIL. [Iprobperas Typ B
«COJTHEYHOM JIHE», KIIMEHT OrpaguT ceOs OT HEHYXHBIX pacxXo/0B, CBSI3aHHBIX C
nojJepKaHueM (pUHAHCOBOTO J0cTaTKa TpeTbux Jul. B «ComHeuHoM AHe» mpeiarator
OTIOXHYTb, JAKE €CJIM YEJIOBEK BBIACIIWI HA IT0E3AKY Majo€ KOJIMYECTBO CPEACTB.

Jlaxxe pacronaras HEOOJBIIMM OIOPKETOM, MOXHO IO€XaTh BCEH ceMbeil
OTIOXHYTh. CKUJIKU MPEIOCTABIISIOTCA PAa3JIMYHbIC: HA JETEH MpEeIararoTcsi CKUIAKUA OT
10 % nmo 60 % 3a mpoxuBaHUE, UMEIOTCS OCOObIE JIBIOTHBIE YCIOBHUS JJISl MOCTOSIHHBIX
KJIMEHTOB, MOJIOJIOKEHOB, CYNPY>KECKUX nap u Ap. B Oyayiem cezone gpupma mpeiaraet
OTHABIX JUIs AeTer B ABCTpuM 1 Ha Kunpe, oTabix 1uis B3pocibix B LBennapuu u I'pennn,
Ha TPaJULIMOHHBIX TypHCTCKuX 0a3zax B Poccuu.

@opMHUpPOBaHUE TYPUCTCKOTO TMpoaykra B «COIMHEYHOM [IHE» HAYMHAETCS C
HCCJIEIOBAHUSI €ro MOTPEOUTENIbCKMX KadyecTB M CBOWCTB, IOMCKa MaKCHUMAaJlbHO
IIPUBJICKATEIBHBIX CTOPOH I TYPUCTOB, T.K. UMEHHO 3TO SIBJISETCI OCHOBOW MJIA
pa3pabOTKu TypUCTCKOro mnpoaykra. llpu peanmuzanmm TypUCTCKOro MpoayKTa (upma
OCTaHOBMJIa CBOM BHIOOpP Ha ONPEJECICHHOM YHUCIIE 3arpaHUYHbIX Typ(OUPM-TIOCPEIHUKOB,
B3SBIIMX Ha ce0sl MO JOroBOpy 0O0sA3aTeNbCTBA pPEaIM30BBIBATH Ha CBOEH TEPPUTOPUU
TYPUCTCKUHN MPOAYKT WA YCIYTH (PUPMBI, TOCPETHUKOM KOTOPOI OHM sBIIAIOTCS. Dupma
BBIHYKJICHA MHCIIOJIB30BAaTh 3Ty IIOCPEIHUYECKYI0 CHUCTEMY, TaK Kak OpraHu3anus
COOCTBEHHBIX arceHTCTB 3a TPAHMIICH CBs3aHA C KPYMHBIMU JICHEKHBIMU PacXoJlaMu, a
TaK)Ke C 3aKOHOJIAaTeNbHOM crienn(uKkoil Kax o crpansl. HamMmHOTO BBITO/THEE paboTaTh C
3apyOEKHBIMU TYPUCTCKUMHU OpPTaHU3AIMSIMH, PACIIONATalOIIMMHA XOPOITUMHU TO3UITUSIMH
Ha MECTHOM TYPUCTCKOM PBIHKE.

Bonpocsl

1. B 4yem npeumylecTBa NPUMEHEHHUS MOCPEIHUKOB Juisi (pupMbl «CoTHEUHbIN
JIEHBbY» 10 CPABHEHUIO C paOOTON HANPSIMYIO C KIHMEHTaMu?

2. B deMm 3akioydarOTCA HEIOCTATKH MCIOJIb30BaHMUS JUCTPUOBIOIIMU B cdepe
Typusma?

Ynpaxxkuenus

1. KakuMu npuHIMIAMH HY)XHO PYKOBOJICTBOBAThCS, BBIOMpast ceOe MOCPEeTHUKOB
JUTSl peaju3aliy TYPUCTCKOTO NPOAyKTa?
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2. B yem MOKeT 3aK/II09aThCsl TIIaBHOE PA3InINe MEXKIY TUCTPUOBIONMEH TOBapOB
B MaTepHabHO-BEIIECTBEHHOU (hopme u chepe yciyr?
3. Kakyto enie nuctpuObIONNIO TYPUCTCKOTO MPOoIyKTa Bbl MOXkeTe Ha3BaTh?

JlomamiHee 3a1anue

[IpuBenure mnpuMepbl TYpPUCTCKUX (QUPM, pabOTAIOUMX C BHYTPEHHUMH U
BHEIIHUMHU NOCPEIHUKAMU IIPU peann3aly TYpUCTCKOro npoaykra. Jlaiite pa3BepHyThIN
OTBET, ONUPASICh HA (PAKTBHI.

IpakTukym 14 JInunbie npoaaku

Curyauus

Hexkwuii yenoBek 3a0poHupoBasl HOMep B oTene Marriott, Surfers Paradise, AHrmusi.
B »TOT nepuoa HOBBINA OTENb MPEAJIOKUI OCOOBIE JBIOTHBIE YCIOBUS JJIS TE€X, KTO KUJI
HEJJAJIEKO, YTOOBbI MO3HAKOMUTH UX CO CBOMMH YCIyramMud U cOpMHpPOBATH TEM CaMbIM
YCIIOBUSA JIJISl TIO3UTHUBHBIX OT3BIBOB MECTHBIX kuTesiel. CooOIIeHne oTens Tiacuio, 4To
oopMIIeHUE 3a€3/1a OCYIIECTBISIETCS Tociie 2 yacoB HA. Ho korma uenoBek mpuexain B
2:30 s, TO ciayKamui Ha OQOPMIICHUH TMOCTOSUIBIIEB COOOIIMII, YTO MOKAa CBOOOHBIX
HOMEPOB B HAJIMYMH HE UMEETCS M MOMPOCUI HEMHOTO MOA0XKAaTh. Yepes yac ciykamui
00BsBHII, YTO HOMEP TOTOB. [locTosel mpuiien B KOMHaTY, pacliaxHyJs ABEPb U YBUJIEI B
HOMEpPE HECKOJIBKO YeJOBEK. Torma OH BO3BpATWICS K CTONY OQOPMIICHUS TOCTEH H
3asBUI 00 ATOM ciyxamemy. O3amadyeHHBIN CIIyKallluid MPOBEPUIT CBEACHHS TIO
KOMITBIOTEPY W TIPOM3BEN HECKOJBKO 3BOHKOB MO TeiedoHy. B mrore oH y3Ham, 4TO
OTBETCTBEHHBIN 3a peayin3aluio 00s13aH ObUIT MMOKa3aTh HOMEP BEPOSITHBIM T'OCTSM, HO HE
103200 THIICS MCKITFOUUTH €ro M3 MepeyHs 3aKa3blBaeMbIX KOMHAT. B 00BIYHOE BpeMs ATO
HE cOo3/1aJI0 ObI MPOOIEMBI, HO B ATOT JICHh OBLIO MHOT'O JKEJIAIOIINX MOCEIUTHCS B OTENE U
noxkuaaromuxcsi Homepos. [locne yOoopku HOMepa ObUTHM MPEAOCTaBIICHBI OXKHIAIOIIUM
noctosuibliaMm.  Coyxkamuii  ctosia oQOpMIICHUS TOCTEH pPa3bsCHUI KIUEHTY, YTO
CIIyYHJIOCh, U TIONIPOCHJI €T0 BO3BpPAaTUTHCA B KOMHATry. [lo3mHee eMmy ObuUIM mepemaHbl
[IaMIaHCKoe U (PYKTHI C U3BUHEHUSIMU OT YIIPABJISIOIIETO.

Bonpocsl

1. ITpoananu3upyiiTe JaHHYIO CUTYyalUIO C MO3ULUHU JUYHOW mpopaxu. Caenaire
BBIBOJIBI.

2. B yem 3akmtouaroTcsi 0COOCHHOCTH Mpoliecca JIMYHON MPOTaKu?

3. Kakum cmocoboM MOXKHO TOBBICUTH PE3YJNbTATUBHOCTh MPECTABICHUS
TYPUCTCKOT'O IPOIyKTA?

YupakHeHus

1. Bbl HE Tak JaBHO CTaJidi MEHEIKEPOM B TYPHCTCKON KommaHuu. B Bamr odwuc
MPUILIEN TTOTCHIMAJIBbHBIA KIUMEHT. Bbl HaUMHAETe paccKa3blBaTh €My O KauyeCTBE BalllMX
TYpOB, CPABHHMBAETE IMPEIJIOKEHHS Balled KOMIIAHWUU C MPEIJIOKEHHUSIMH KOHKYPEHTOB.
Ho ugenoBek TOBOpPUT BaM, YTO €ro HE MHTEPECYET KAYeCTBO W HEAOBOJLHBIN COOMpaeTCs
yxoauTb. [loueMy naHHBIM MOTEHIMAJIBHBIM KIMEHT TAK HEraTUBHO OTPEAarupoBall HA
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BamM cioBa? UTo B JJaHHOW CHUTYyallMM MOKHO CHEJIaTh JJI MCHPABICHUS MOJOXKEHUS,
MOKA YEJIOBEK HE yIIen?

2. Kanapckue octpoBa Ha3biBatoT «OCTpOBaMHU BEYHOUM BECHBI», MOAUYEPKUBAsST OJHO
U3 TJIaBHBIX JIOCTOMHCTB Kypopra. JleiictBurenbHo, Ha Tenepude, Jlancapote, I'pan-
Kanapuu n @ys3preBeHTypE, pacno0KEHHBIX B IATUCTAX KUJIOMETPAX CEBEPHEE IKBATOPA
U B COTHE KHJIIOMETPOB OT MapoKKO, HET MIPUBBIYHBIX IJII HAC CE30HOB: 3UMOU U JIETOM,
OCEHbIO U BECHOU CTOUT TeIuiasi sicHasi Morojia U 3To, Oe3yCIOBHO, MPUBJIIEKAET CIOJa, Ha
Kanapsl, TypucToB co Bcero mupa. Typuctudeckas HHPpacTpyKTypa Hadanda pa3BUBATHCS
3nech B Havdane 90-x rogoB XX Beka ¢ NMPUMEHEHUEM CAMBIX IEPENOBBIX TEXHOJIOTHM.
[Toatomy otapix Ha KaHapckux ocTpoBax MO YpOBHIO KayecTBa, cepBuca U Komdopra
IIPEBOCXOAUT BCE M3BECTHBIE KypOpThl MaTepukoBor Mcmanum. [ Tex, KOTO BOJHYET
3KOJIOTHS OTJbIXa, HECOMHEHHO, BaXKHO, 4YTO OK0JI0 80 % msixer Ha KaHapax oTMedeHbI
['onyObim ¢pnarom EBpocoro3a — HauBBICILIEN OIIEHKON YPOBHS CEPBUCA U YHCTOTHI.

[Ipu Bo3BeneHun OoJsbIIMHCTBA oOTened Ha KanapaX yYUTBIBAIUCH CaMble
MOCJIEIHAE TEHJICHIIMM TOCTUHUYHOrO OwusHeca. Otenu oTaMYaroTca  OOJBIIUMHU
TEPPUTOPUSIMU W TAPKOBBIMU 30HAMHU, MPEKPACHO OOOPYAOBAHHBIMU TPOCTOPHBIMU
HoOMepaMH. YTO Kacaercs pasMelIeHUs, TO CEIUTbCSI MOXKHO Be3Je: BCE OTEIM Ha
Kanapckux octpoBax kom@oprabenbHble, C YyIOOHBIM MOIXOJOM K MOpro. Bribop
pa3MelleHrs pa3Ho00pa3eH: OT anapToTeieil ¢ MUHU-KyXHEW 0e3 MUTaHMs 10 TOCTUHHUII,
paboTarONIMX IO CUCTEME «BCE BKIIFOUEHO.

IIpennaraemeie TypucTtam 3KCKypcuu Ha KaHapCKkuMx OCTpOBax yBIIEKaTEIbHBI U
HeoObIuHbl. Hanpumep, Ha sixte «Mustcaty u3 nopra KosioH, 4To Ha 10)KHOM MOOEpExXbe
Tenepude, Bol MoxkeTe OTIIpaBUTHCS HA MOPCKYIO Tporyiky. [loceturensM 3amoBeJHUKA
Telne nperocTaBisIeTCsl YHUKAIbHAsE BO3MOKHOCTh YBUJIETh 3aCTHIBIIME JIABOBBIE TTOJIS U
(aHTacTuyeckue ropHsie oOpazoBaHusa. Hy M, KOHEYHO, OrpOMHBIA MHTEPEC TYPHUCTOB
BCETO MUpPA BbI3bIBAET 3HAMEHUTHIN KapHaBaji Ha Tenepude.

Ha Kanapax mpaktuuecku He ObIBaeT JOXIEH, a TeMmIeparypa BO3ayXa IMOYTH
Bcerna 25-29 rpagycoB. Knumar m moroga Ha KaHapckux OCTpoOBaxX HAacTOJIBKO
OJIarOMPUATHBI, YTO KYyMAJIbHBINA CE30H JJIUTCA MPaKTUYECKU Kpyribiid roa. (Madopmaius
0 Typ€ KpYITHOM TYPUCTCKON (DUPMBI).

[TogymaiiTe, 4yero WMEHHO HE XBaTaeT B JIAHHOM COOOIICHWU B KaueCTBE
uHopmManuu mpu Tporecce JHMUHOM mnpomaxku? Kak MOXKHO JTOTOJHUTH JTaHHYIO
uHpopmaruo?

JlomamiHee 3a1anue

Bama gupma pemmia peann3oBbIBaTh JOBOJIBHO HEOOBIYHBIA TYPUCTCKUN MPOIYKT.
KonkypeHTOB B maHHOM cerMeHTte pblHKa y Bac Her. Ho W mpoaykr AOBOJIBHO
cnenuuueckuii. IloaroroBbTe MNpe3eHTAIMI0 JAHHOTO TYPHUCTCKOTO MPEISIOKECHHUS.
ITocrapaiiTech OCBETUTH BCE ACIEKTHI, IPUCYTCTBYIOIIUE IIPU JIMYHOU IIPOJAKE.
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IIpakTukym 15 CtumyaupoBanue cObITa

Curyanust

Odupma «Anbda» (I'epmanust) Gonee 20 JieT cieUATU3UPYETCS HA PHIHKE AIIUTHOTO
oTabixa. KpyrocBeTHble myTEmIECTBHs, OTABIX HA JYy4dlIUX OCTpoBax Tuxoro wu
Nunuiickoro okeanoB, cadapu u T. 1. KommaHus mnpemyiaraeT CBOM Typhl Kak Ha
BHYTPEHHEM, TaK W Ha BHEIIHEM pbIHKax. JloJi1 KOMIAHWHM HA BHYTPEHHEM DBIHKE
coctraBisier 32 %, Ha peiHKe Dpannuu — 8 %, bemsrum — 10 %. OOmmii exeroaHbIiI
000pOT KOMITAaHUH COCTaBsIeT 0K0J0 100 MIIH. €BpO B TOJI.

HenaBHo ¢gupma «Anbda» 3akazama MapKEeTHHTOBOE HCCIEAOBAHUE TYpPUCTCKOTO
peiHKa Poccun. OOHazaexuBarouMe pes3yJbTaTbhl MNOOYAMIM KOMIAHHIO K AKTUBHOMY
BHEIPEHUIO HA POCCUMCKUM PBIHOK TypH3Ma, HAMETHB CPOK BHEIPEHHUS — | Tox.

Bomnpocer

1. ITopekoMeH1yiiTE KOMIIAHUU MTyTH BHEAPEHUS HA POCCUMCKUIN PHIHOK.

2. BpIsiBUTE TNOTEHIMAIBHBIE TPYAHOCTH, CBSI3aHHBIE C KaXJI0M BO3MOXHOCTBIO
IIPOHUKHOBEHHUS.

3. [IpenioxkuTte pekOMEHAAMUU IO CHUCTEME AUCTPUOBIOIMM U CTUMYJIUPOBAHUS
POCCHICKOr0 TYPUCTA.

YupaxHeHust

1. Typuctckass ¢upma «A» pemmia 3aHiATbCS peanu3aunuend TypoB Ha JlomOaid.
Jlom0ait u3BecTeH BCeM. DTO MECTO — TJie cCHMHee HebO, SIPKOoe COJHIE U OCJIOCHEKHbIC
BEpPUIMHBI, MECTO, BOCIETOE Mo3TaMu. KiumaT 37ech MSTKUM, NPUSTHBIA, 0€3 pe3Kux
TEMIIEpaTypHbIX M3MEHEHMI. 3amoiHeHHas OnaroyxaHueM XBou armochepa [lomOas
yucTa 1 cBexka. CTouMocThb Typa y hupmbel «A» — 9400 pyOsieit Ha yeoBeka.

[Togymaiite, Kakyro mporpaMmy Mo CTUMYJIUPOBAHHIO COBITA TAHHOTO Typa MOXHO
MPEIOKUTH PUPME «AY.

2. ®upmbl, pabotatonue B cdepe OOCTY)KMBAHHS € SKEJarolue J00UTHCS
OTJIMYHOT'O Ka4eCTBa, ONPEICIIAIOT JIs ceOs 1eNIb — IeHCcTBOBATh 0e3 omubok. Tak, oTelb,
B kKoTopoM umeercs 200 HOMEPOB, MOXKET OOCITYX uTh B TedeHHe roma okoio 50000
MOCTOSUTBIICB. bosbIllasi 4acTh BIAJENBIIEB OTENICH IOJaralT, 4TO MOXKHO OTBEYATh
cragaaptam Ha 90 %. Ho ecnu mpuciyra mpous3BoauT yOOpKYy HOMEpa B COOTBETCTBHH C
9TUM MHEHHEM, TO B B Mojo0HoM otesie S000 rocteil B o MOTYT MOJYyYUTh HOMEPA,
KOTOpble He OyayT yOpaHbl mopobaromuM oopa3zom. JlomycTuM, 4TO 4acTh rOCTEN U HE
oOHapyxuT 3Toro. Ho eciu 2500 rocteit oOHapykaT Takyro OIIMOKY MepcoHada U 4acTh
W3 HUX TPUMET pelICHUE B JAJIBHCHUIIIEM 3]IeCh HE OCTaHABJIMBATHCS, TO 3TO 3HAYUT, YTO
otesb oTepsut 1250 noctosuibiieB. Ecinu m000# U3 ATUX MOCTOSUIBIIEB MOXKET 1aTh OTEIIIO
BO3MOKHYIO TIpHOBLTE B $1000, TO oTenp motepsit Takum odpazom $125000 u3 Oyaymiei
CBOEH mpHOBUIM, B OOIIEM-TO, MO MPUYMHE HHUYTOXHBIX TorpermHocted. Ecnm mpu
pacyeTax yYUTHIBaTh TAK)Ke €y, HAMMUTKHU, BOIPOCHI PETUCTPAIIMH U 3aKa3a HOMEPOB, Oe3
TpyJla MOXKHO BBIYMCIHTH, YTO MPUOBLIL, YIYyIIEHHAs BCIEACTBHE HU3KOTO KadecTBa
CEpBHUCA, MOXKET OKa3aThCsl OUEHb 3HAUUTEITHLHOM.
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Kakue »sddexTuBHBIE METOABI CTHUMYJIHPOBAHHUS TEpPCOHAja OTeNss MOXKHO
OPEMIOKUTh B TakoW curTyaunn? Kak MOKHO OLEHUTh pPE3yJNbTATUBHOCTH METOJOB
CTUMYJIMPOBaHUs cObITa?

JlomamiHee 3a1anue

BceBo3MOXHBIE KOHKYPCHI M UIPBl  SIBIISIFOTCSL  JIOBOJIBHO — PE3YJbTaTHUBHBIM
CIIoCOOOM BO3HATpaXKJIeHUs 3a MPUOOPETEHHE TYPUCTCKOTO MPOAYKTa M pacCIIUpPEHUs
KIIMCHTYPBl TYPUCTCKOTO mpeanpusaTus. Pa3zpabortaiiTe Takoil crmoco0 CTUMYIHPOBAHMS
cObITa TYPUCTCKOTO MPOAYKTA.

IpakTukym 16 @upMeHHBbIN CTHJIb TYPUCTCKOIO NPeANPUATHS

Curyanust

®dupma «betay ycnemHo GyHKIMOHUPYET Ha TYPUCTCKOM phIHKE ¢ 1996 rona. Ona
npeasiaracT TpeOoBaTEIbHBIM KIMEHTaM OOCITYKUBAaHUE TOJIbKO HAMBBICIIETO KavyecTBa,
Oylaroapsi XOpOIIUM CBSI3SIM CO CTaOWJIBHBIMU TapTHEpamMu. BBICOKUI ypOBEHb
KBATM(UKALIMKA U OIBIT COTPYIHUKOB JAIOT BO3MOYKHOCTh OPraHU30BaTh IYTEIIECTBUE B
KOPOTKHE CpPOKHU, OOECNEeYUTh KJIMEHTOB Bceil HeoOxoaumon uHpopmaluend M oka3aTh
HY)KHYIO TIOMOIIb B CTpaHe HaxoxJeHus. [IpemocTaBirOTCS MOE3IKU: KOJUIEKTUBHBIE,
MepcoHaIbHbIE, JieueOHble, NenoBble, VIP, Ha CUMMIO3WyMBbI, BBICTABKH, CEMHUHAphl U
MHOroe Apyroe. B 5r000if 4acTM Mupa 3aKa3bIBalOTCS TOCTUHHUIIBI HY)KHOW KaTErOpHH,
AOKCKYPCHOHHBIE MEPOIPHUATHS, YCIYTd THUJA, aBTOTPAHCIOPT, OWJIETH Ha TMoe3[a U
CaMOJIETHI.

K BawMm, kak k mpeAcTaBUTENIO NU3aWHEPCKOTO OHOpOo, 00paTUIIOCh PYKOBOJACTBO
TypucTcKkoil pupmbl «betay s pazpaboTku pupmeHHOTO CTUIs. J[0 CeroaHsIIHEro aHs
(UpPMEHHBIN CTWIb KOMIIAHUU 3aKJIIOYaJCs TOJBKO B JIOTOTHIE. JTO KpacodHas,
Opocaromasics B TJia3a 3M0JieMa, B KOTOPOH MPUMEHEHO OO0JBIIOE KOJUYECTBO I[BETOB U
neraneir. Jlorotun mpencraBisgeT coOoOW  codyeTaHWE HM300paXKEHUW TaJbMbl |
¢doToamnmapara (aCCOIMUPYIOUTUECS C MACCUBHBIM OTABIXOM), MEeCKa M JIMHUHM TOPU30HTA.
Ha3Banue ¢upmbl pa3MemeHOo B BEpXHEW YacTH JIOTOTHNA U SBIACTCA YUTACMBIM
aneMeHToM. B jorotune mpumeneno Ooiee 4 1BeToB. KOMIUIEKT I[BETOB JIOBOJIBHO
XOpOoIII0 1o100paH. ['0CMoACTBYIOIMM TOHOM SIBIISIETCS (DUOTIETOBBIM.

Bomnpocer

1. Kakue Henpocratku Bel BuanuTe B JTaHHOM (PUPMEHHOM CTHIIE?

2. Yto Bel MOxkeTe mocoBeTOBaTh PYKOBOACTBY (upMbl «beTa» mnpu uMmeroneMcs
(bupmeHHOM cTuiie?

3. Kakue emie sneMeHThl MOXHO J00aBUTh B (PUPMEHHBIA CTWIb TYpPPUPMBI
«beran?

Ynpaxxkuenus

1. IlpuBemuTe TIpEMepbl GUPMEHHOTO CTHJIS KOMITAHUH, KOTOPBHIE MMEIOT MHOTO
obmero Mexay cobOoit. I[logymaiite, kak MOXHO n0opaboTarh (WU CO37aTh 3aHOBO)
UMEIONITUECS TN3alHbI IS HICHTU(PUKAITNA KOMITAaHHHA.
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2. IlpuBenute npumepsl PUPMEHHOTO CTUIISI KOMITAHUH, KOTOPbIE HE OTPaXKaIT UX
npodeccruoHanbHy0 HampaBieHHOCTb. [logymaiite, mouemy. JlaiiTe pexoMeHIaIuu IO
UCIIPABIICHHUIO CYIIECTBYIOLIETO MOJIOKEHHUS.

JlomamiHee 3a1anue

®upMEHHBIA CTHJIHL KOMIIAHWKM TOBOPUT O MHOroM. Jlo Havayma dhopmMupoBaHUS
(GUpPMEHHOTO CTUJISI HEOO0XOJUMO pa3paboTaTh OpeHJ, CTpaTerduio OpraHu3aluud u
neneByo ayauroputo. Jlajee HEOOXOIMMO OTpa3uTh BCE ATHU CBEJCHUS B JU3aliHE
norotuna. HeoOxomuMo 3amath ceGe HEKOTOPHIE BOIPOCHL: kemaete Bel BuaeTh Bamry
bupmy TpaaUIIMOHHON HJIM COBPEMEHHON M HOBATOPCKOMW, CONMMAHON miu 3ab0aBHON? Bcee
Bamm oTBeThl HOMKHBI OBbITh OTPAXEHBI B JAu3aiiHe joroturna. BriOupaiite Kak MO>XHO
Oosiee TOuHBIN nu3aiiH. Jlrobas qu3aitHepckas pupma UMEET CBOM COOCTBEHHBIN MOAXO,
CTUJIb U PA3JIMYHBIC PEIICHUS, KOTOPhIE OTpa)katoTcsl B ee pabore. BHUMaTeNnbHO U3yynTe
pe3toMe Tu3aiHepCcKuX (GUpM € MO3UIIMH HEOOXOAMMOTO OMbITa M CTHIISI, KOTOphIii Bam
HeoOxoaum. Co3aaiite GUPMEHHBIN CTUIIb, KOTOPBIN OyIE€T MPUMEHSITHCS B JIFOOOM cpejie.

B cooTBeTcTBUU ¢ JaHHBIMH PEKOMEHJAIMAMH pa3padoTaiite GUPMEHHBINH CTHIIb
(Jlorotur, eBU3 U T. JI.) TYPUCTCKOM KOMIIAHUH, CIICIIUATU3UPYIONICHCS HA PEIKUX BUIAX
otabixa. Hampumep, moe3aka Ha KpaTep MOTYXUIErO BYJIKAHA, SKOJOTHYECKHI TYypHU3M.
OO6ocHyiiTe CBOM BBIOOD.

Hpaktukym 17 Oprasum3anuss M KOHTPOJIb MAPKETHHIA TYPHCTCKOIO
NpeAnpUATHS

Curyauus

Typuctuueckas kommanust «bpus» peamuszyeT CBOM Typbl uUepe3 MOCPETHUKOB.
Hwxe npuBenaeH aHamu3 ypoBHS PEHTA0EIBHOCTH TMPOJaX TYpOB dYepe3 TPU THIIA
MOCPEAHUKOB: TYypUCTHYECKHE OIOpO, OIOpO MYTEHIECTBHM M 3KCKYPCHH M TYpUCTCKOE
0ropo — punma.

[Tocne cocraBnenus oTdeTa 0 MpUOBUIIX U yObITKaX (Tabi. 3) pa3HOCAT PACXOIbI 11O
HEKOTOPbIM (PYHKIUSIM MapkeTuHra (Tabin. 4). 3areM MpOU3BOIAT pa3lielieHue KaxJIoh
CTaThbW MAapKETWHTOBBIX 3aTpaT MO KaKIOMY KaHaly AUCTPUOBIOIMH, B HAIIIEM CIIy4ae —
TpPEM dTamam MOCPETHUKOB. BeIUUCISIOTCS yaenbHbIe (YHKIIMOHATEHBIE MAPKETHHTOBBIC
pacxonpl. 3aBepliaromiasi CTajus aHalM3a — OTMpeAeNieHue TOXOJI0B M PacXOJ0B IS
Ka)XJI0ro KaHajla JUCTpuObtonuu (Tabi. 6). 31ech NMPUMEHSIOTCS YAEIbHbIE JaHHBIE U3
TaOJIUIIBI O.

Tabnuma 13. YrpolieHHbIN 0TYeT 0 MPUOBLIAX U yObITKaX (pyo.)
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Ootem peanvaauum 120000
CebecToMMOCTE pEanW3oBaHHbBIX TOBAPOB 78000
Banoeana npubkink 42000
3aTpaTh;
— 3apaboTHas nnata 18600
— apeHfa 6000
— onnata ycnyr cyBnogpaa4mkos 7000
31600
YueTtaa npubelnk 10400
Ta6nuna 4. Pactipeaenenue 3arpar 1o oTAeIbHBIM (QYHKIMSAM MapKeTuHra (pyo.)
3 B TomM 4umcne
CTaTbM 3aTRaT {212?_;?]
Mponaa | Peknama ¥rmakoexa 1 | Byxrantepckwe
nocTaeka PACHETI
3apnnata 18600 10200 2400 2800 3200
ApeHpa G000 — 800 4000 1200
OnnaTta yenyr
CyBNOCTARILMKOB 7000 800 3000 2800 400
MTOro: 31600 11000 6200 9600 4800
Tabnuua 5. Pacnpenenenue 3aTpat 1o kananam cObITa
n[ﬂzﬁ}‘;a Pexnama Ynakoska v | ByxranTepcrve
TUNbI KAHANGE BHUIATOR (vucno "Eﬁﬁﬁ:a F;?E:;T:'
p;gg;zﬁzgal pexnam) 2aKa30B) 33KA30B)
TypucTckoe Bopo 400 100 100 100
Buopo
NyTELWECTEHA 1 130 40 42 42
BHCKYPCHI
TypucTckoe Bropo-
b — 20 &0 18 18
WTOro: 550 200 160 160
DYHKLUOHANBHBIE
3aTpatel Ha 4wcno | 11000/550=20 | 6200/200=31 | 9600/160=60 | 4800/160=30
aauHWL, pye,
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Tabnuma 6. Otuer 0 mpUOBLUIAX U YOBITKAX IS OTACIbHBIX KaHaioB (pyo.)

Bupo TypUCTCKOE
NokazaTenu TFP‘S“EETEWE AYTEWEeCTEWA W Bropo- K:ME:::‘H
a JKCKYPCHIA thunvan =
OBbem npoga 60000 20000 40000 120000
CTOUMOCTE
NPOOaHHGIX 38000 13000 26000 78000
TOBapOE
Banasasa npubeinke 21000 7000 14000 42000
3aTtpartel: npofama
(20 py5. 3a Bvan) 8000 2600 400 11000
peknama (31 pyb.
33 0AHY peknamy) 3100 1240 1860 6200
YyNakoBKa W
noctaska {60 pyG. 8000 2520 1080 9600
2@ 3aKa3)
Eyxrantepcive
pacyeThl (30 pyb. 3000 1260 540 2400
3a 3aKa3)
CymMmapHsie
3aTpaTL 20100 7620 3880 31600
HucTan npubsing
(YOBITI) 800 —620 10120 10400
Bonpocsl

[Ipoananuzupyiite ganHble Tadbuibl. CaenaiTe COOTBETCTBYIOIIUE BBIBOIBI.
YupaxHeHus

1. Kakoil W3 THUIIOB OPraHU3alMOHHOM CTPYKTYpbl YIpPaBICHUS MapKETHHIOM
MAaKCHMAJIBHO OTBEYAET KOHUENINHY MapKeTUHTa? CBOW OTBET MOSCHUTE.

2. Kakne u3 (akTOpoB NPUHUMAIOTCS BO BHUMAaHUE MpPH BBIOOpE CTPYKTYpPHI
YOPABJIEHUS  MApKETUHIOM B  TypUCTCKOM  npexanpusitun?  IIpoananusupyiite
IIPEUMYILIECTBA U U3BAHBI KaXKI0T'0 U3 TUIIOB CTPYKTYPBI YIIPABJICHUS MAPKETUHIOM.

3. [lonymaiite, modyeMy NpeaIpUATHE MOXET MPUMEHITh Cpa3y HECKOJIbKO
OpraHU3alMOHHBIX TOYEK 3PEHUSI IPU (POPMUPOBAHUU CITYKO MapKeTHHTa?

4. ABUaKOMIIaHUs, pacHojlaralmas OTIAEJIOM MapKeTHHTa, KOTOPBIA  ObLI
chopMUPOBaH C (PYHKIMOHATIBHOM TMO3WIUHU, TPUHSATA pPELICHHE BBECTU JOJKHOCTH
YIPaBISAIONINX, OTBEYAIOIIUX 3a KOHKpETHble MapumpyThl. [IpoaHamusupyinte maHHOE
peLIeHue.

JlomamiHee 3a1anue

Bam nopyuniiu co3iaTh MapKeTUHIOBYIO C1Y>KOY Ha BHOBb CO3/IaHHOM TYPUCTCKOM
MPEANPUATAN, 3aHMMAIOLIEMCS KaK pealv3alueld «TopsliuX IIyTEBOK» B KadeCTBE
IIOCPETHUKA OJHOM U3 KPYIHEUIINX TYPUCTCKUX KOMIIAHUN B CTpaHe, TaK U peanu3anuen
COOCTBEHHBIX TYpOB IO TEPPUTOPUHU 0OJacTU. YHCIO COTPYAHMKOB (PUPMBI OKOJIO 45.
Pa3paboraiiTe muaH co3nanus MapKETHHTOBOM CITYObI JIsl JAHHON TYpPUCTCKON (DUPMBI.
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