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MapkeTuHr TO3BOJIIET HAyYHO OOOCHOBBIBATh MPUHATHE PEUICHHH O
IPOM3BOJCTBE, COBITE M MPOJABMKEHHH HA PHIHOK TOBapOB, JaeT BO3MOXKHOCTb
aJIeKBaTHO OLIGHWBAaTh M TPOTHO3UPOBATH PHIHOUHYIO CHUTYallMIO, pPa3palaThIBaTh
CTPATETUIO U TAKTHUKY KOHKYPEHTHOH OOPBOBI.

[enr npennaraeMplXx HPAKTUYECKUX 3aHITHI — 3aKpPENUTh TEOPETHUECKHE
3HAHUS U NPUBUTH MIPAKTUUYECKHE HABBIKK MApKETUHIOBOM JEATEIBHOCTH B OTPACIAX
Typu3Ma U TOCTMHUYHOT'O XO3SIIICTBa, @ TAK)XXE HAXOJUTh aHAJIOTHMM UX NPUMEHEHMS
JUISL IPYTUX OTpaciieil phIHOYHOM SKOHOMMKH.

1. IlonsiTHe U OPpraHU3anMs MAPKETHUHIA.

1.1. Chopmynupyiite Leau MapKETUHIa TOCTHHHIBI MM TYPUCTCKON (UPMBI,
BBICTYIAIONICH Ha PhIHKE HEKOTOpPOro ToBapa (yclyru), U paspaboTaiiTe nepedyeHb
KOHKPETHBIX 3aJad MapKeTWHra JaHHON (UpPMBI Ha OIpPEAEIICHHYIO MEPCIECKTUBY.
JlaliTe KpaTKyl0 XapaKTEpPUCTHKY PBIHKY (MOHOMOJBHBIN, KOHKYPEHTHBIH, PBIHOK
MpoJIaBla WM Tokymnaress). Onpenenure Maciitad onepaiuii (00bemM ToBapooOopoTa)
U JI0JII0 JAHHOU (UPMBI HA TOM PBIHKE.

1.2. Ha ocHoBe OnOK-cXeMbl (PYHKIMH MapKeTHHIa pa3paboTaiiTe MHepedyeHb
KOHKPETHBIX (YHKIUH Kakaoro OJioka [UIsi ONpEeAeIEHHOM TOCTHUHMIBI WU
TYPUCTCKON (pUpPMBI B 3aBUCUMOCTH OT BBIABUHYTHIX Bamu 3amgau. OJHOBpPEMEHHO
NOKa)XUTE B3aUMOJIEHCTBIE MapKETUHTa PUPMBI C TOCYAapCTBEHHBIMH CTPYKTYPaMH U
KOHCBIOMEPHUCTCKUM JIBIKeHHEM. B kakoill (opme peanusyrorcs npaBa npoiaBLa U
oOecrieunBalOTCs (MaHHOW (hUpMOIl) TpaBa MOKYyIATeNs, COONIOAAOTCA JIn (UPMOi
MPUHIIUTIBI COMATBHO-ITHUECKOTO MapKETHUHTA, CBSI3aHBI JIU C ATHUM JOMOTHUTEIbHBIC
3aTpaThl U KAKUM 00pa30M OHU KOMITEHCUPYIOTCS?

1.3. Pa3zpaboTaiiTe cxemy opraHu3alii MapKETUHIOBOW CIIy>KOblI KpYIMHOUW WIIH
cpenHeld (upMbl (TypUCTCKOM WM TOCTMHUYHOM OTpaciv) IO OJHOMY U3
OpraHU3alMOHHBIX THUIIOB (MaTpuyHOMY, (YHKIHMOHATBHOMY WIH
KOMOMHHMpOBaHHOMY). OnuinTe (PyHKIHUN KaXIOTO MOAPA3JEICHUS MapKETHHTOBOU
ClIy’)kObl U (YHKUMU €€ PYKOBOAMUTENS MO KOOPAMHALMU WX JEATENbHOCTH (IJis
BbIOpaHHoro Bamu Tuma u pasmepa pupmbl U ee mo3uuuu Ha pbiHKe). CocTaBbTe
CXEMY CTPYKTYpBI (PUPMBI, BBIICIUTE MAapKETUHTOBBIE MOAPA3/IEICHUS, TOKAKUTE UX
CBSI3U U TOTOKU MH(OpMaLUK.

1.4. IlepBoe TYPUCTCKOE MPEANPUATHE MOJHOCTBKD ~ MCIOJIB30BaJIO
COOCTBEHHBIE PECYpPChl W BBIMYCTHJIO OINpPEJEICHHOE KOJUYECTBO HEKOETro TOBapa.
bbimi TIpUHATHL CHEAyIONIME MEpPbl IO €ro peajau3aluu: IPOBEJeHa peKIamMHas
KOMIIaHUs, CHW)KEHBI II€HBI, HAWJEeHbI TOProBble MocpeaHUuKH. OJHAKO PHIHOK CMOT
norioTuTh ToJbKO 70% mnpousBeaeHHOro ToBapa, octanbHble 30% ocenn B BHUAE
HepeaJn30BaHHBIX TOBAPHBIX OCTATKOB.



Bropoe npeanpusiTie M3y4nsio TOTPEOHOCTH MOTEHIIMATBHBIX MOKYIATEIeH 1o
KaueCTBY M KOJUYECTBY TOBapoB. [Ipow3BoACTBEeHHAss M COBITOBas mporpamma Oblia
MOCTPOCHA HAa OCHOBE M3ydeHus crnpoca. [[pousBeneHHBI TOBap MPAKTUYECKU OBLI
pacrpojiad MOJHOCThIO. M3epkku mo peanu3aiuu, BKIOYas 3aTpaThl HA MAPKETHUHT,
OKa3aJIMCh MEHBIIIE, YEM Y MIEPBOTO.

Kakue npuHIMOBI 3al0KEHbI B MOPOrpaMMmy JEATEIbHOCTH KaXJIOro U3
MPEANPUITUNA?

1.5. Cucremaruyeckoe BBIIIOJHEHHE BCEX MAPKETHUHTOBBIX (YHKIUN Ha (pupme
TpeOyeT OOJBIIMX 3aTpar, a, CIeA0BaTelIbHO, OpPraHu3yeTcss B  YCIOBHUAX
HACTOSITENIbHOM HeoOxomumocTH. llepeuucnute ycnoBus, MpU KOTOPBIX (puUpMe
BBITOJTHO OCYIIECTBIISATh KOMIUIEKCHBIN MapKETHHI CAMOCTOSITEIBHO (BapHaHThl — HE
MMETh MapKETUHra BOOOIIE, 3aKa3bIBaTh HCCIICIOBAHUS WM TMOJHOCTHIO MOPYYHUTH
MapKEeTUHT crelruain3upoBaHHor gupme). [lepeuncnure npuHIUNHAIBHBIE OTIMYHS
MapKeTUHTa KPYyIMHOUN opraHuzaiuu (Typoreparopa, KpymHOTO OTels) OT MapKETHUHTa
CpeaHel uin Majao pupMel (TypareHCTBa, MaJO TOCTUHULIBI).

2. MapKeTHHI U YA0BJeTBOPEeHHE OTPEOHOCTEH

2.1. Ilo naHHBIM KOHBIOKTYPHOH KapThl OTENsl JaTh OLIEHKY TPEX BapUaHTOB
COCTOSIHUS TOKYIATEIhCKOr0 CIpOca: OTPAaHUYCHHBIM CIPOC; CTAOWIIBHBINA CIPOC;
pactyiuii cripoc. OOBSICHUTE CAEIaHHbIN BBIBO/I.

KonbrokTypHas kapra

[Tpensioxxenre HOMEpPOB [Tponaxka HOMEpOB CBoOO/IHBIE HOMEPA
pocT | cTabwib |cnajg | pocT | cTaOuib | craj pocT | cTabuib | crajn
HOCTh HOCTh HOCTh
+ + +
+ + +
+ + +

2.2. Omnpenenute 5IACTUYHOCTh CIIpOca MO CIEAYIONIUM JaHHBIM: J0
yBenuueHus 1eHbl ¢ 500 1o 100 py6., mpoaaxka 3a nepuoa coctaBuiia 50 Teic. pyo.;
nocie ypenuueHus 400 Toic. pyo.

2.3. lena causmiace Ha 20%, TOBapooOOpoT BeIpoc B 1.5 paza. Onpenenure
AIIACTUYHOCTH CIpPOCa.

3. MapkeTHHT KaK (PaKTOP KOHKYPEHTOCHOCOOHOCTH (hUpPMBI

3.1. Kpynnas ¢upma, 3aHuMaromias OoiblIyl0 100 Ha pbeiHKE (55%),
OCYILECTBIISIET IIEHOBOE JIMJEPCTBO W MPOBOAMUT CTPATETHUIO COBEPIICHCTBOBAHUS
MIPOJIYKTa; YPOBEHB €€ peHTabeIbHOCTH (IPUOBLTH B MPOIIEHTaX K 3aTpaTaM) COCTaBHUII
47%. lpyra xpymnHas ¢upma, He pa3paloTaBIias U HE TMPOBOIAUBIIAS OMPEACICHHOMN



CTpaTeruu, CHU3MIa CBO0 om0 ¢ 48% 1o 24%; ee peHTabenbHOCTh cocTaBmia 12%.
Masrass ¢upma BBICTymHaromiass Ha 3TOM e pbiHKe ( ee pbiHOYHas gois — 10%),
pa3zpaboTana YHUKQJIBHBIA TIPOAYKT H 3a CYET KOHIICHTPAIIMM CTpaTeTud Ha
COBEpIICHCTBOBAHME TMPOJyKTa obecrneymna YpoBeHb peHTaderbHOCTH — 49%.
[TocTpoiite ctparermdeckyro U-oOpasnyio kpuByto M. IlopTepa m oTMeThTe Ha HEH
MOJIOKEHUE KXo (PUPMBI.

3.2. [IpaBUTEILCTBO MPUHSIIO PEIICHUE CHU3UTH HAJIOT HA MPOAYKIHIO (YCIyTH)
BbITyckaeMyto Bameit ¢upmsel, Ha 10%. Kakue Mepbl HOKHBI OBITH MPUHSITHI IS
MOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH ToBapa? K kakoMy BHUIly OKPY>KaIOIIEH Cpesibl
MapKeTHHTa J0JHKHA aJlaliTUpoBaThes hupma?

4. CTparern4ecKkuii 4 ONIepaTUBHBIM MAPKETHHI.

4.1. TectupoBaHME TapaMEeTPOB PBHIHOYHON CHUTyallMM UM COOCTBEHHBIX
BO3MOYKHOCTEH Tpex (pupM AaJio CIEAYIOIINE PE3YJIbTaThI:

@upma 1 wuMeeT HEAOCTATOUYHBIA (CIaOblii) MOTEHIMAT U BBICTYMAET HaA
HEIEPCIIEKTUBHOM PBIHKE;

dupma 2 ob6namaer 3HAYUTEIBHBIM (CHWJIBHBIM) TOTEHIIMAIIOM, HO TaK XKe
BBICTYIIAET HA HENIEPCIIEKTUBHOM PBIHKE;

@dupma 3 0o6samaeT CUIBHBIM TMOTEHIIMAJIIOM U BBICTYIACT HAa Pa3BUBAIOIIEMCH,
IIEPCIIEKTUBHOM PBIHKE.

Ha ocHoBe mpuBeneHHBIX ()aKTOB C MOMOIIBIO CTPATETUYECKOW MAaTPHIIbI THIIA
BKT" mokaxkute mo3uiiuio (GupM Ha PhIHKE, OLIEHUTE UX PUCK U PEKOMEHIyUTE KaXKIou
(brpMe COOTBETCTBYIOIIYIO CTPATETUIO TIOBEICHUS HA PHIHKE.

4.2. Ha poinke ToBapa "X" BBICTYNaIOT TpU KPYMHbIE (PUPMBIL:

bupma A crneuuanu3upyeTcs Ha OAHOM Bujae ToBapa. KOHKYpEeHTOB HE HMeEeET.
EMKOCTh pBIHKa HPUMEPHO COOTBETCTBYET IMPOM3BOJCTBEHHO-COBITOBOMY IMOTEHLHUATY
¢bupmel. [lopTdens 3aKka30B 3aM0IHEH MPAKTUYECKH MOTHOCTHIO. [IpuObUIbh cTabmisHa 1
JOCTaTOYHa;

¢upma B BeicTymaeT Ha JBYX CErMEHTax PbIHKA C Pa3IMYHBIMHU BUJAaMHU TOBApOB.
KonkypeHuust ymepeHHas. JlanpHEWIIen MEepPCIEKTUBbl PACHIMPEHUs JOJU PbIHKA HE
umeetcs. [loptdens 3aka3oB 3amoiHeH Ha 2/3. 3a cyeT pocTta MpuObBUTH 00pa30BaIHCh
3HAYNUTENbHbIE UHBECTULIIOHHBIE PE3EPBBI;

¢upma C BbICTynmaeT Ha BOCBMHM CETMEHTaxX pbIHKA C Pa3IMYHBIMU BUIAMH
ToBapa. Ha yeThipex u3 HUX HAET OKECTOUYCHHAs KOHKypeHTHas OopbOa. [IpuObuih
HEIOCTATOYHA Ui JaJbHEUIIEro pa3BuTHs Aena. YeTblpe cerMeHTa MPUHOCAT NMPUObLIb,
a IpyTye YeThIpe - YOBITOK.

Ouenute creneHb AuBEepcU(UKAIMM B KaXI0M (upMe, BHECUTE CBOU
NPEJUIOKEHUS 10 Pa3pabOTKE CErMEHTAIIMOHHOMN CTPAaTEruu KaKIoN (PUPMBI.



4.3. PazpaOoraiire miaH 4UCTONM NPUOBUIM M PEHTAOETBHOCTH OT peau3aliu
TOBapoOB Ha 6-i1 nepuoj BpeMeHH. MIcnoap3yiTe A 3TOr0 CIEIyOUIUE JaHHbIE:

a) TPOTHO3 TOBApPOOOOPOTAa W YCIOBHO-TIOCTOSHHBIX U3ACPKEK OOpaIeHus
(METOZIOM DKCTPAIOJIAIUK 110 JIMHEHHON Mojaenw TpeHma: y= a + bt, roe t - HOMep
nepuojia). Micxoaueie 1aHHbIe TPUBEACHBI B TAOJHIIE, B THIC. PYO.;

0) mnepeMeHHbIE WU3ACPKKUA OOpallleHUs] B CpeaHEM COCTaBIsIlOT 7% K
TOBapOOOOPOTY;

B) HalleHKa (BajJoBOW JI0XOJ, pEaM30BaHHOE HalokeHue) - 25% kK
TOBapOOOOPOTY;

I') HAJIOTH U Tipouue maTexxu - 40% oT cyMMbI BalloBO# MPUObLIH.

Ipumeuanue. /{151 pacyera 11e51€Boi MPUObUIA UCTIOIB3YUTE (HOPMYJIBI:

eajlioeasn npuﬁww = peanu3oeannoe Hajlolicenue - u30epafc1<u;
uucman I’IPU6bUlb =eanoean nPU6bL/lb - Hasiocu u npouue njiamer cu.

JlMHaAMHKA TOBapo00OPOTA U H3/IEPKEK 00paleHust

[Tepuomsr (1) 1 2 3 4 5
ToBapoo6opoT, 1 11 14 160 185
[TocTostHHBIE 4 6 7 11 12

W3IEPKKHU OOparieHus

4.4. KpynHast Typuctuyeckass ¢upMa WHBECTHUpOBajia CBOOOJHBIE CpEJICTBAa B
ITPOU3BOJICTBO CIIOPTUBHBIX TOBAPOB.
Kakoii crpareruu npuaepxxusaercst pupma?

4.5. @upma | BbICTyHaeT co CBOUM CTapbiM TOBAapOM Ha CTApOM PBIHKE; (hupma
2 BBICTYIAeT CO CBOMM CTapblM TOBAPOM HAa HOBOM pbIHKE; (pripMa 3 BBICTYyMaeT CO
CBOMM HOBBIM TOBApOM Ha CTapOM pbIHKE; (¢upma 4 BBICTYNAaeT CO CBOMM HOBBIM
TOBAPOM Ha HOBOM PBIHKE.

[TocTpoiite Matpuity Ancodda (MaTpuia "ToBap/pbIiHOK"), pa3MecTUTE B e€e
KBaJpaHTax Bce 4 (uUpMbI M Ha STOW OCHOBE JalTe PEKOMEHAALMU IO BHIOOPY
CTpaTeruu.

5. ToBapHasi NOJIMTHKA B MAPKETHHIe (PUPMBIL.

5.1. Ouenute MNOTPEOUTENBCKYIO MPHUBJIEKATENBHOCTh MNpoAykTa (mo Baiemy
BbIOOPY) MO JIECATUOAIUTHHOM IIKAJIE 1O CISTYIOIUM KPUTEPHUSIM:

a) Ha3HaueHue ((YHKIUMOHAJIBHOCTh, MHOTO(YHKIMOHAJILHOCT) W CTENEHb
HI0JIE3HOCTH TOBapa,;

0) KadyecTBO MaTepuaja, W3 KOTOPOrO W3IOTOBJIEH MPOAYKT (HATYypaJbHBIN
NPOAYKT, 3AMEHUTEIb U T.]1.);

B) 3CTETUYHOCTb U IU3AlH NPOIYKTa;



') COOTBETCTBUE MOJIE, TPECTUKHOCTD;
1) y10OCTBO B UCTIOIH30BAHNH M YXOJI€ (XpaHEHUH );
€) COOTBETCTBUE IIEHBI KAYECTBY TOBAPA, IOCTYITHOCTb I1ICHBI.

5.2. Pa3zpaboraiite nmporpaMMy MapKETUHTOBBIX MEPOIIPHUATUN JUIsSl KAXKA0r0 Tarna
YKU3HEHHOTO [IMKJIa TOBapa.

OTmeTbTe: Kakhe ATambl >KEIaTeIbHO NPOJIMTh, KaKUEe STalbl OCTaBUTH 0€3
VU3MEHEHHUS U KaKUe - COKPaTUTh.

5.3. Knaccubunupyiite crerneHbr HOBHU3HBI ToBapa (mo Bamemy BbeIOOpY) 1O
CIICAYIOLUM KPUTEPHUSM:

a) TOBap VY/OBJETBOPSET KAUYECTBEHHO HOBBIE MOTPEOHOCTH, SBIAETCA
pe3ynbratom HTII [mroHepHsIii TOBap|;

0) y ToBapa NOSBUIIMCH HOBbIE (DYHKIIMU [MOJIEpHU3ALMS |;

B) CBOMCTBAa TOBapa W3MEHWINCh HE3HAYUTEIbHO, M3MEHWJICS BHEUIHUN BHUJT
TOBapa [MoauduKanusi|;

I) TOBap SBJSIETCS HOBBIM TOJILKO JUISl JIAaHHOTO pBbIHKA [TOBap PHIHOYHOM
HOBU3HBI |;

1) ©3MEHWIACH TOJIBKO YIIAKOBKA [ KOCMETHYECKOE OOHOBJICHHUE .

5.4. PemaeTtcst Bompoc o BbIOOpE MPOTOTHUIIA TOBapa JyIsl MPOU3BoOJICcTBA. ToBap A
JIeIlIeB B IPOU3BOJICTBE, €r0 ce0eCTOMMOCTb - 5 py0./ef., ToBap b - Gosee cioxeH, ero
cebecroumocts Ha 20% Baime. OgHAKO OMPOCHI MOTpEeOUTENEH TOKa3alr, YTO ToBap A
MpUOOPETET OTpaHWYEHHAs TPYIINa MOoKymnareaeu (mpumepHo, 5-6 Toic. yen.). Ha ToBap
b copoc BaBoe Gonpmmii. Hamenka cocraBmser 15% x cebecroumoctu. [IpuObuib
COCTaBHUT OKOJI0 5% K TOBapOOOOPOTY.

Kakoii u3 TOBapoB pEKOMEHIOBATH K BBITYCKY?

6. LlenoBasi mosiuTika pupmsbi.

6.1. TpaguuMOHHO TPUMEHSISI 3aTPATHBIM METOJ| 1IEHOOOpPA30BaHMsI, BIACIIEI
krocka nosydaet 20% npulbun K 3aTparaM. 3aKkyImovHas IieHa ToBapa A - 2 pyo./en.,
toBapa b - 20 py6./kr. O6beM 3akymnok ToBapa A - 2 TeiC. mT., ToBapa b - 100 kr.
TpancnopTHeie pacxonsl - 2 ThiC. pyO., croumocTh apeHnbl - 100 py0. B jeHb,
3apaboTtHas miara nponasiia - 300 py6. B Hemento. ToBap mpearnonaraercst mpoaTh 3a
HEJIEIIO.

TpeOyeTtcs ornpenenuTh MPOoJaKHbIC IICHBI TOBAPOB.

6.2. Ha HOBBII Typ X HE0OXOAMMO HA3HAUYUTH KOHKYPEHTOCIIOCOOHYIO IICHY.
AHaNOrM4HbI Typ Y OCHOBHOIO KOHKYpEHTa ycmemHo mponaercs no nexHe 2000
py0./en. I'pyrina sKkcrnepToB NpoBesia CPAaBHUTEIbHOE TECTUPOBAHUE OCHOBHBIX CBOWCTB
ATUX TOBApPOB, a TAKXKE PAH)XKMPOBAJIA MX MO BAXKHOCTHU IJI MOTPEOJIeHUs, MPUHSB 32
eIMHUITY HauMEHee BaKHOE CBOMCTBO (CM. TabI1.):



banabHast OILICHKA CBOICTB TOBApOB
CroiicTBa TOBapoOB A b C

Panr BaxxnocTu 1 2 3
OrneHka Toapa X 4 2 4
ToBapoB B Oawiax |Toeapa ¥ 4 4 3

(J'I-b-bn

6.3. ToBap npomaeTcss Ha PeIHKE YHCTON KOHKYpPEHIIMU. EMKOCTh phIHKA BEJIHKA,
MPOU3BOJICTBCHHBIC MOIITHOCTH TIPSANPUATHSA TOJHOCTBIO 3arpy)KEHBI. Y JICTbHBIC
3aTpaThl TMPENNpPUATHS COCTaBIsAOT 12 py0./em, B TOM dHcle: 6 — TIpsSMBIC
MaTepuagbHbIe U3EPKKH, 4 — oIulata Tpynaa, 2 -TMOCTOSTHHBIC U3JePKKH. V3mepKKu
oOpartenusi, CBI3aHHBIC C POSHUYHOMN MPOJAKEH ToBapa Ha phIHKE - 2 pyO./efl.

6.4. B TexymeM neprojie MpoOMCXOIUT POCT LIEH Ha OCHOBHOM TOBap € S5 110 8 ThIC.
pyO. u comyTcTBYIOIIMIA TOBap — co 114 1o 195 py6.
Onpenenure, CyIECTBYET JIM B3aUMOCBS3b 3TUX SIBJICHAN?

6.5. MzroroBurenb, Mapka KOTOPOTO IOJIB3YETCS H3BECTHOCTBIO, pa3ociial B
TOPrOBYIO CETh IPAMC-IMCT K MpPEeAJIaraéMOMY acCOPTHMEHTY TOBapoB. B Hem kpome
OTITyCKHBIX OIITOBBIX IIEH YKa3aHbl PEKOMEHIYEMbIE PO3HUYHBIE LEHBI U CKUIKU IS
JJIEPOB.

OO0s13aHbI JIM PO3HUYHBIE TOPTOBLIBI CIIEA0BATh 3TUM YKa3aHUSIM?

CraHyT 71 OHU 3TO JIeJaTh HA PAKTUKE?

Kak mocTynmar po3HHYHBIE NOpPOAABIbI, €CIIM ONTOBBIE IEHbI OYAYT CHUJIBHO
3aBBIIIECHBI?

[To xakoii 1ieHe OyJeT BBIHYXKIEH MOKyHaTh TOBap IWIIEP, €CIH PEKOMEHAYyeMast
KOHEYHasi IleHa cocTaBisieT 3 Thic. pyO./ed., a CKUAKa 3a MOCIENpOIaXHOe
obcnyxwuBanwue - 20%7?

7. ToBapoaBukeHHE U TUCTPUOLIOLIHS.

7.1. Tlpumute penieHne Ha BBHIOOpP KaHAla TOBAPOABUKEHHUS IO KPHUTEPHUIO
3¢ hEKTUBHOCTH (3aTPATOOTAAYH); PACUETHI B MITH. PYO.:

KAaHAJ HYJEBOI0 YPOBHSI: pAacXolbl, CBSI3aHHBIE C COJEPKAHHEM H
AKCIUTyaTaleil coOCTBEHHOM pO3HUYHOM TOproBoi ceTH - 150; uznep:xkku odpalieHus
(onTOoBO-COBITOBBIE U po3HUYHBIE) - 100; MpuOBLIL OT peanzanuu ToBapoB - S00;

OJHOYPOBHEBBIIl KaHaJ (TpsSMbIE CBSI3M C PO3ZHUYHON TOProBiei): U3AEPKKU
oOpartieHus (ONToBO-COBITOBBIE, TPAH3UTHBIE) - 60; MpuOBLIHL -300;

JABYXYPOBHEBbIi KaHaJ (MPOU3BOJAUTEIL MPOJAET TOBApP  ONTOBOMY
TIOCPETHUKY): U3ACPKKH oOpartienus (cObIToBbie) - 40; mpudsLs - 120.



7.2. Ilpon3BoACTBEHHOE NPEANPHUATHE MIPOAATIO TOBAPHI KPYITHON ONTOBOU upme
(mucTpubblOTOPY) M onTOBOM (hupme-mxK000epy. Te B CBOIO ouepenas MPOAaIM 3TH
TOBapbl 12-TH PO3HUYHBIM (PUPMAM.

VYKaxuTe THIT KaHala, ONPeIeNIUTe IJIUHY U IIUPUHY KaHaJa.

7.3. ®upma, JIOMUHHpYIOMAs Ha pbhIHKE TYPUCTCKHX YCIyT, Mpojaia
npuHaanexkamme e 10 1meHTpoB peanu3anuu TypoB ((PUpPMEHHBIE areHTCTBA OBLTH
MIOYTH BO BCEX KPYIHBIX TOPOJaX CTPaHbI) C IENBI0 PEATM30BBIBATH TOBApPHI Yepes3
HE3aBUCHMBIX TIOCPEIHUKOB. Ha30BUTE MPUYHMHBI, KOTOPBIE MO OBl BBI3BATh CMEHY
COBITOBOM MOJIUTUKH (PUPMBI?

8. MapKeTHHFOBaH KOMMYHMKAIIHOHHAas MMOJIUTHKA.

8.1. PazpaboraiiTe = mporpaMMmy  HCHOJb30BaHUS  KOHKPETHBIX  CPEJICTB
MIPOJBMKCHHSI TOBAPOB JJII BO3JCHUCTBUSA Ha IMOTPEOUTENICH C IEIbI0 MOOYAUTh X
MIPUHSATH PEIICHHE Ha TTOKYIIKY. BeIIennTe cemyromye 3Tarnbl:

a) OCO3HaHUE MOTPEOHOCTH;

0) y3HaBaHHE TOBapa;

B) (hopMupoBaHue GJIaroXkeaaTeIbHOr0 OTHOIIEHHS K TOBAPY;

T') OSIBJICHUE TIPEIIIOYTEHUS JAHHOTO TOBApa 10 CPABHEHUIO C JPYTUMU;

J1) BOBHUKHOBEHUE YOEKICHHS] B HEOOXOIUMOCTH TTOKYTIKH;

€) IIPOLIECC MOKYIIKH.

8.2. Paspaboraiite cuenapuii mnpoBeneHus pekinamHoi kammanuu  (PK)
MIPOM3BOJICTBEHHOM MJIM TOPTroBOM (pUpMbI (TOCTUHUYHOTO KOMIUIEKCA WITH TYP(hUPMBI):

a) 000CHYHTE OCHOBHBIC HAMPABICHHUSI MapKETUHTOBOM JIEATEIBHOCTH (PUPMBI U
npeaMeT pekiiambl (1o Bamemy BbIOOpY);

0) cdhopmymupyiite uenu u 3agaun  PK, BepgenuTe rpynmy I€JI€BOTO
BO3JICHCTBYSI,

B) 000CHYITE BBIOOP UCIOJIBL30BAHHBIX (POPM PEKIIAMBI;

T) pa3paboTaiiTe HECKOJIBKO BAPHAHTOB PEKJIAMHOTO C102AMU,

1) coctaBbTe iaH PK ( 6 - 8 wmepomnpusituii);

€) UCIOJIb3Ysl YCJIOBHBIE JaHHbIC, oxapakTtepusyiite pesyiabrar PK u onenure
3¢ (HEKTUBHOCTH 3aTpaT Ha PeKIamy.

8.3. Ilo cneayrommM JaHHBIM onpenenuTe 3(PQPEeKTUBHOCTh peKIamMbl (T.€.
OTIIa4yy OT KaXJO0ro pyOJjsi, BIOKEHHOTO B PEKJamMy) MPU YCIOBHUH, YTO MPHPOCT
MPUOBLTA KOMITAHUU COCTaBUI 825 ThIC. pyoO.

Pacxonpl Ha pekiiaMy CKJIQAbIBAJIUCh CleayronuM oOpa3oM. PekinamHoe
oObsiBIeHUE B Tipecce: Tapud Ha 1 cM." razetHoit miomanu — 250 py0.; oObsIBICHUS
3aHMMaT OoO0ITyI0 Iomaas 140 cm.2. TeneBH3HOHHASL peknama: tapud 3a 1 MuH.
nemMoHcTparuu 1mo TV — 8 Teic. py0.; 3aKIIOUEH JIOrOBOP Ha 5 JHEH Mokasa mo 5 MHUH.



[Tpsimas mouroBas pexiama: pazociano 100 ThIC. peKJIaMHBIX JIMCTOBOK; M3TOTOBJICHUE
(megaranue) odonuiock mo 10 Kor./miT.; pacchuika cTomia 5 pyo./mT.

8.4. lns oneHkH 3(p(PEeKTUBHOCTH MOYTOBOW PACCHUIKH PEKIAMHBIX MaTepHAIOB
ObUI TPOBEACH HKCIEPUMEHT: JKUTEISIM OJHOr0 pailoHa pEKJIAMHBIE JIMCTOBKH
OMYCKAJUCh B IOYTOBBIC SIIHUKHU; KUTEIU JIPYroro, KOHTPOJIBHOIO pailoHa UX HE
nosryyanu. Pacxonbel Ha pexinamy coctaBuin 70 Thic. pyo.

CoOTBETCTBEHHO OBUIM BBIICNICHBI JBE TPYNIbl PHIHKOB - TMpoOHas W
KOHTpPOJIbHAS. DBUIM TOJIy4EHBI CIEAYIOIIHWE AAHHBIE O NPOAAXKE PEKIAMHUPYEMOTrO
ToBapa. OnpeaenuTe 3JKOHOMUYECKHUI 3PPEKT OT PEKIIAMBI.

IIpona:xa ToBapa
BUJI PBIHKA OO6beM npojaxu, ThiC. pyo.
J1o sKcniepuMeHTa [Tocne
[TpoOHBIit 2000 2400
KonTponbhblii 1000 1030

8.5. Ilpubbuib Gpupmbl UMena yecToHuuBbIi Xapakrep: B cpeaem 300 Toic. pyO. B
Mecsl. belia mpoBeneHa pekiiaMHas KaMmIiaHus, KoTopas obomwiack B 150 Teic. pyo.,
MOCJI€ YEero MpUObLIb YIBOUIIACK.

Onpenemure 3pPEeKTUBHOCTD PEKJIAMHOM KaMITaHHH.

9. MapkeTHHIOBbIE HCC/ICIOBAHMSA: COOP M 00padoTKa HH(pOPMALIHH.

9.1. CocraBbTe IUTAaH MApPKETUHTOBOTO WCCJIENOBAHUS CIpoca Ha ToBap (IO
Baiiemy Bb1060pY). [11an n0/mkeH npemycMarpuBaTh Claeaytome TpeOoBaHUS:

1) IlocraHoBKy 3ajgauu (OLIEHKA CIpoca WJIM €ro MPOTHO3); JOJKHBI OBITh
BBIJIBUHYThl 00OCHOBAHHBIE THUIIOTE3bI: Pa3BUTHUS cpoca (POCT, CTAOWIBHOCTD, CHan);
OIICHKY MHTEHCUBHOCTH M3MEHEHHUS;, TUTI phIHKA (TIPOaBIIa MM TTOKYTIATES).

2) Beibop MeTona coopa uHpopmaIuu.

3) Bribop MeTona MOEIUPOBAHUS U TTPOTHO3UPOBAHUSI.

9.2. "3 yncna Bammx COKypCHHUKOB/3HAKOMBIX COCTaBHTE AIKCIEPTHYIO TPYMITY
JUTST KpaTKOCPOYHOTO TIPOTHO3a (MECSYHOT0) IIEH Ha TPU ToBapa 1o Bamemy BeIOOpY H
Ha BbIOpaHHOM Bamu THHe pbiHKa (MYHUIIMIAIBHOM, YacTHOM, TOPOJICKOM
CEJIbCKOXO3SUCTBEHHOM U T.1.). [IpucBOiiTe KaXKAOMY AKCHEpTy Oajll KOMIETEHTHOCTH
(3HaHWS pHIHKA) U BBIBEAUTE CpenHud Oamn (Mo Qopmyrne NpocToll CcpeaHeit
apumerndeckoit). [lompocure MX OTBETUTH HA MOCTABJICHHBIN BOMPOC MUCHMEHHO H
AHOHUMHO (HE O3HAKOMJIsIA JpYyrux HSKcrepToB). OTBeThl (MO KaXJAOMY TOBapy)
pamxupyure. IlocTpoiTe psx pacnpenciicHus W HCUYUCIUTE €r0 XapaKTEPUCTUKU:
KBapTWIH, MOIy, Meauany. OTOpocbTe OTBETHI, MOMaBIIME 3a Mpeaenbl 1-ro u 3-ro
KBapTUJIEH, a SKCIEPTOB, NOMABIINX B MEXKKBAPTUIBLHOE PACCTOSHUE, O3HAKOMBTE CO
BCEMU OTBETaMH. Pa3pemmnre UM H3MEHUTh MHEHUE M MPOBEIUTE 2-i Typ oOmpoca.
[ToBTOpUTE BCE ONEpPAMU U UCUUCIUTE CPEIHIOK BEJIMYMHY OTBETOB MEKKBAPTUIILHOTO
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pacCTOsIHUS, KOTOpasi U OyJeT CUMTaThCs MPOTHO30M. Uepe3 Mecsi] MpoBEphTE €ro
MIPaBUIBHOCTb.
Kak Ha3bIBaeTCs TaHHBIM METO]T SKCHEPTHBIX OLEHOK?

9.3. Pazpabotaiite aHkeTy ompoca MoTpeOuTeneli o0 WX MHEHHH O KadeCcTBE
Kakoro-1rbo ToBapa (MM KadecTBe OOCTykuMBaHHs B Marasuue). [lompocute apyseit
3anoJaHuTh aHkety. OOpaboTaiite noxydeHHble OTBETHI. HanummTe BHIBOIBL.

9.4. Yem Oombiie nadopmanuu o cede mpeaocTaBisieT pupma CBOUM aKIMOHEPaM
U KJIMEHTaM, TeM OoJibllie 00 ee CTpaTerud M mporpamMmax y3HarT KOHKYPEHTBI. JTO
MO3BOJISIET MM OBICTPO 3aMMCTBOBaTh M KOMUpOBaTh uX. [Ipemnoxkure crocoObl
YKPETUICHUS MO3UINH (DUPMBI.

9.5. B ropoae H. 3apeructpupoBano 385 Thic. KBapTUPHBIX TenehoHOB. CTOUT
3ajjauya MPOBECTH BBIOOPOUYHBIA TeNe(OHHBIN OMPOC O MHEHHSIX, MPEANOYTCHUSX MU
MIOBE/ICHIH TIOTpeOuTeNel Ha PhIHKE MPOAYKTOB ITUTAHKS.

ITo TaHHBIM Pa3BEIOYHOTO HCCICIOBAHMS AMCIEPCHs (G°) CPEIHEro IOXOna Ha
Iylu1y HaceneHus coctapisier + 490 py6./yen.

Onpenenure HHTEpBal BBIOOPKM IPU MEXAHUUYECKOM CIocobe ordopa U
IPEENIbHYI0 OIMOKY BBIOOPKM Ui 5-TM HPOLIEHTHOTO Onpoca MHpu KodpduireHTe
nosepus (1), paBHoM 3,28.

10. MapKkeTHHIOBBIE MCC/ICIOBAHUS: AHAJIU3 U IIPOTHO3.

10.1. Paccuntath €MKOCTh pBIHKa HEKOEro0 TOBapa MO CIECAYIOUIMM JIAHHBIM:
YHUCIIEHHOCTh TOTpeOuTeNneld B cerMeHre - 875 ThIC. 4Yes.; ypOBE€Hb NOTpPEOJICHHS B
0azucHoM rony coctaBui 80 €. B roj; NOMPaBKa HA AJIACTUYHOCTh CIPOCA COCTABIISET
COKpallleHre B 2 el. Ha | MpoIeHT pocTa 1eH (10 MPOTHO3Y B TEKYIIEM IOy IieHa
BbIpacTeT Ha 3%); MO JaHHBIM OOCleOBaHUs y HaceneHus umeercs 10 miuH. ef.,
npudeM, GU3NYECKUil U3HOC cocTaBisieT B cpeaneM 40% Hanmuuus, a MopaiibHbIil - 10%.
N3BecTHO, YTO HETOBAPHOE MOTPEOICHHE 3TOTO TOBAapa IOCTUTAET 25 MJTH. €/I.

10.2. ®upma IUIAHUPYET OpraHu30BaTh 3KCKYPCHUU II0 TOPOIY. st
IPOBEICHUS] CETMEHTALlMM pPbIHKA HCIIOJIB30BAHBl YEThIpE NpPH3HAKA C JByMs
rpajaiysMi KaKbli: BO3pacT (I€TU U B3pOCIIbIE), MO (MYKCKOM, KEHCKUN), T0XO]
(BBICOKMH, HU3KHMI), poOA  3aHATHl, TO4yHee, TUO  Tpyaa (YMCTBEHHBIH,
buznuecKuii).

OnpenenuTe 4YUCIO CETMEHTOB C€ YYETOM 'CTHPAaHUA'" TpPaHULl MEXAY
HEPa3TMYUMbIMU TPYIITAMHU.

10.3. IloctpoeH paMHAMHYeCKUW psAJ Tpofaku ToBapa (B ThIC. pyd., B
COIMOCTaBUMBIX II€HaX):
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JlnHaMuKa PoIaKu TOBapa
Mecsusr |1 |l " {1v vV VI Vil VI |IX X Xl XIl
[Tpomaxxa |10(8 14 |15 12 |20 17 23 23 27 25 32
[lo mpuBemeHHBIM IaHHBIM: 1) ONpeneNUTe OCHOBHYIO TEHICHIMIO TIPOJIAXKH
TOBapa; 2) ONpPEeIUTe YCTOMUUBOCTh (KOJICOJIEMOCTh) CIpoca; 3) BBHITOJHUTE MPOTHO3
(3KCTpanoJIsIKMIo) crpoca (Mpo1aky) Ha JiBa MOCIISAYIONINE MECALIA.

10.4. TloctpoenHoe 3a 15 gHEll ypaBHEHME TpEeHAA IIEH BBINVISIAUT CIIECTYIOLIAM
obpazom: y =25+ 161t (B pyO./en.)
MeTo10M SKCTpanoISIMK ONpeeNuTe, Kakoi OyaeT 1ieHa Ha 20-i 1eHb.

10.5. OrneHuTe PHHOYHYIO CHUTYAIMIO IO CICIYIONIUM HWHIMKATOpaM pPBIHKA!
TOBAPHOE MPEIIOKEHNE BBIPOCIO Ha 12%; mpoaaka TOBapOB HACEIEHUIO BBIPOCHA Ha
13%, 1eHbl oOCTaluCh HEU3MEHHBIMHM, a TOBapHbIE 3amackl (B JHSAX 000pOTa)
COKpaTwiich Ha 4%.

bubauorpaguyeckuii CliMcoK peKOMEHyeMOi JIUTepaTypbl
OcHoBHast JiuTepaTypa

1.TpetbsikoBa, T. H. Pekiiama B conuaibHO-KYJbTYPHOM CEPBHCE U TYpPHU3ME :
yue0. nmocoobue ais By3oB / T. H. TperbsikoBa .— M. : Axanemus, 2008. — 265 c. (16
DK3.)

2. 3aniueBa, H. A. MeHE)KMEHT B COIMAJIbHO-KYJILTYPHOM CEPBUCE U TYPU3ME :
yue0. mocobue st By3oB / H. A. 3aiiuieBa .— 5-e u3n., crep. — M.: Akanemusi, 2008.
— 236 ¢. (12 7k3.)

3. boromo6os, B. C. ®uHAHCOBBIF MEHEIXMEHT B TYPU3ME€ M TOCTUHUYHOM
x03gicTBe : yueb. mocodue s By30B / B. C. boromto6os, C. A. beictpoB .— M. :
Axanemust, 2008. — 397 c. (11 7k3.)

JononHuTeibHAs JIUTEpPaTYpa

1. I'epuukoBa U.H. MenemxmenT : yueOHuk ans By3os / M.H. 'epunkoBa .— 4-
e u3l., nepepad.u norn. — M. : FOHUTU, 2008 .— 511c. (4 3k3.)

2. Hdyposuu, A.Il. Mapketunr B TypusMme: yueoHoe nocodue; / A.Il. JlypoBuu
— 5-e u3a. — Munck: HoBoe 3nanue, 2005 .— 496¢. (5 7k3.)

3. 3enpnoBuy, b. 3. Kak 3aBoeBaTh M yjaepx aTb KIMEHTAa B TYPHUCTHYECKOM
ousnece: yue0. mocobue st By30B / b. 3. 3enpaosuyu; UT'YMO.— M.: Acnekr [lpecc,
2008 .— 136 ¢c. (2 7k3.)

4. Kotnep, Kotler P. Mapkerunr. ['ocTenpuuMCTBO U TypU3M : YUEOHHK IS
By30B / ®.Kotnep, [. boysn, 1. Meiikens; nep.c aurn.non pea.P.b.Hozapesoit .— 2-¢
u3n.,nepepad.u non. — M. : OHUTH, 2005 .— 1063c. (6 3x3.)
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5. Kotnep @®. Mapketur meHemxMmeHT. Jkcnpecc-Kype / @. Kotnep, K.JI. Kennep;
nep. ¢ aun. noja Hayd.pena.C.I' Kunenosa.-3-¢ u3a.-M.[u ap.]: [Tutep,2007. — 480c.

(2 7K3.)

6. OcHOBBI MeHeDKMeHTa : yueb. mocooue / B. . Kopones [u ap.] ; mox pen. B. U.
Koponesa ; Beepoc. akan. BHemHel Toproiau .— M. : Maructp, 2008 .— 622 c. (1
9K3.)

7 SukeBny, B.C. MapkeTUHI B TOCTUHUYHON MHAYCTPUU U TYpU3ME: POCCUMCKUU U
MexayHapoanbii onbiT / B.C. SIukeBuu, H.JI. be3pykosa; nox pea. B.C.SlukeBuya .—
M. : ®unancel u cratuctuka, 2005 .— 416¢. : (15 mr.)
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MHNHOBPHAYKHN POCCHUA
@egepajibHOE TOCYIAPCTBEHHOE OI0/KEeTHOEe 00pa3oBaTe/IbHOe
yUpe:KIeHue BbICIIero npopeccioHaIbLHOro 00pa3oBaHus
«TyJIbCKHMH rOCYyAapCTBEHHbIN YHUBEPCUTET)

MeauuMHCKUNA UHCTUTYT

Kadenpa Typusma u HHAYCTPHH rOCTENPUUMCTBA

METOAUYECKHUE YKA3AHUA
K CAMOCTOSTEJBbHOM PABOTE

10 JUCHUITIINHE

MapkeTHHI 1 MEHEe:KMEHT B TYpPU3Me U IOCTENPUUMCTBE

(HacTts 2)

Hampasnenue noarorosku: 080200 Mernedircmernm
[Tpoduns noaroToBku: Typusm u cocmenpuumcmeo

KBanudukanus (cTeneHs) BHITYCKHUKA: OAKAIa8p

®opma 00ydeHus: (ouHas, 3a04HAs)

Tyna 2013 r.
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MeTtonnueckne ykazaHUsi K CaMOCTOSATENbHON paboTe coctaBieHbl goi. kad. TUI
A.B. KoposieBbim
u o0Ocyxennl Ha 3acenanuu kadenpel TUD dpakynpreta DKCuT

poTOKOJT Ne 0T « » 20 I.

3aB. xkadenpoit N.1O. ITonomapeBa

MGTOIII/I‘-ICCKI/IG YKa3aHHuA K CaMOCTOSITEIILHOM pa60Te IICPCCMOTPCHEL

U yTBep>KaeHbl Ha 3acenanuu kadenpsl TUILT pakynbrera ®KCuT

poTOKOJT No OT « » 20 T.
3aB. kadeapoii N.10. ITonomapena
Conep:xkanue
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1. HEJIN X 3AJAYU U3YUYEHUSA JUCHUITJIMHBI

[lenssMu OCBOEHMSI JUCUUIUIMHBI (MOIynst) «MapKeTHHI MU MEHEIKMEHT B
Typu3M€ U TOCTEIPHUUMCTBE»  ABIAIOTCS - (popmupoBaHHE MPO(ecCHOHATBHOTO
MBIIUICHUSI TI0 MEHEKMEHTY W MapKETHHTY U MNpPO(PEeCcCCHOHATBHOTO IMOAX0/a K
PELICHUIO YIPaBIEHUYECKHUX 3aJa4 y Oy1yIHuX OaKalaBpoB TypHU3Ma.

3aayaMy OCBOEHMSI JUCLUIUIMHBI (MOYJIs) SIBJISIFOTCA:

* TOJYYEHHUE MPEJCTaBICHUS O COJACPKAHUM MEHEI)KMEHTAa U MApKETHHIa B
TYypU3ME, POJIU U MECTE JIEMEHTOB MEHE/DKMEHTA U MapKETUHIa B POU3BOCTBEHHON
CUCTEME;

* U3y4EHHE METOAOB MPUHATHS KOHLIETIIIUNA MEHEI)KMEHTA U MApKETUHTa U YMETh
BbIOMpaTh HauOoJiee palUOHAIBHBIE CHOCOOBI MX NPUMEHEHUs, MCIOIb30BaTh
s dexTuBHBIE (OPMBI YHACTHUS [IEPCOHAIA B YIIPABJICHHH;

* U3Y4YEHUE OCHOBHBIX IMPUHLHUIIOB PEKIAMHOW KOMIIAHUU U YMETh UCIOIb30BATh
UX B IPAKTUYECKON IEATETbHOCTH;

* W3y4YEHUE TEXHUKHU JIMYHOTO Tpyda U yMeHHE S(PPEKTUBHO OCYLIECTBISAThH
OCHOBHbIE ()YHKIIMM MEHEJIKMEHTA,

* NpUOOpETEHUE HABBIKOB M YMEHUS NPHUMEHSTh IMOJYyYEHHBIE B IPOIECCE
oOyuyeHUsl 3HAHUS MPUHATHS PEIIEHUH C YYEeTOM HKOHOMUYECKUX, COLHUAIbHBIX,
TEXHUYECKUX U JPYTUX (PaKTOPOB.

2. METObI SKCITEPTHBIX OHEHOK

Meroapl IKCIEPTHBIX OIICHOK OCHOBAaHbI Ha MCMHOJIB30BAHUM OJKCIEPTHON
uHdopmaruu. OHU TTOMOTAOT YCTAaHOBHTH CTETCHb CJIOKHOCTH W aKTYaJbHOCTH
POOJIEMBI, OMPEICINTh, OCHOBHBIC IIEJTM M KPHUTEPUH, BBISIBUTH BaXKHBIC (DAKTOPHI
Y B3aMMOCBSI3H MEXKTy HUMH, BBIOpaTh, HAMOOJIEE MPEANOYTUTEIbHBIC ATbTEPHATHBEI.

M3BecTHBl 1Ba TOAXOMAa K HCIOIB30BAHUIO OSKCIEPTOB: WHIUBUIYATbHBIC
OIICHKH U TPYIIOBHIC.

NHauBHuIyalbHBIE COCTOST B TOM, YTO KaXKIBIA OKCIEPT JaeT OIECHKY
HE3aBUCUMO OT JPYTUX, a 3aTe€M C IOMOIIBI0 KAKOTro-TMOO TpHeMa 3TU OICHKH
O0BeUHSIOTCS B OJHY 001Iyt0. HIUBHUyaIbHBIE DKCIIEPTHBIC OIIEHKH MOTYT OBITh
NPEACTAaBICHBl B  BHJE OICHOK THUIMA WHTEPBBIO WM  AHATUTHYECKUX
3aIHCOK.

['pynmoBsie WK KOJUIEKTUBHBIE METOJIBI SKCTIEPTU3bl OCHOBAHBI HA COBMECTHOM
paboTe SKCTIEPTOB U MOTYUYECHUH CYMMapHOU OIIEHKH OT BCEH TPYMIIBI CICIIHAINCTOB B
neiom. Cpenu HUX HauOoJsiee PacIpOCTPAaHEHHBIM SIBIISIETCS METOJI MO3TOBOM aTaKH
(METOJT KOJIJICKTUBHOW TEHEpaIlid HJEH WIIM METOJl TPYIIIOBOTO PACCMOTPEHHUS C
OTHECEHHOM OIIEHKOM), MeTOI «Jlenbhu».
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2.1. UcxoaHble JaHHBIE.
PaccmarpuBas HekoTopbie (HaKTOphI pa3padOTKH YIPABIECHYECKOTO PEIICHHUS,
IIECTh JKCIEPTOB PACCTABUIM PAHTH ATUM (aKTopaM B 3aBUCUMOCTH OT UX
3HAYNMOCTH.

Ne Ne skcniepTa, paHTM 3HAYMMOCTH PacCMaTpUBaEMbIX (haKTOPOB
dakTop 1 2 3 4 ) 6
a
X1 1 1 5 6 4 3
X 2 3 4 1 3 5
X3 1 1 3 6 4 1
X4 1 4 1 2 1 1
Xs 3 5 3 1 3 4
Xs 3 5 5 3 7 4
X7 4 5 3 4 1 7

3aI[aHI/I€ JJIA BBITIOJTHCHUA pa6OTI>I BBIAACTCA KaXKAOMY CTYIACHTY IICPCOHAJIBHO
MMpCrnogaBaTCICM.

2.2. MeTox mpocToro paH:;xkMpoOBaHUS

OOpaboTka MHeHUM skcnepToB. Ecnu ObulM BBENEHBI CBSI3aHHBIE PAHTH, TO
HEO0OXOAUMO, JJIsi 00ECEeUeHHs YCIOBUN COMOCTABUMOCTH OIIEHKHU, MPOU3BECTH X
NepecUeT, KOTOPHIA BBIMOIHIETCS TakKUM O00pa3oM, 4YTO CymMMa MEpPECUUTAHHBIX
CBSA3aHHBIX PAHIOB JIOJDKHA PABHATHCA CYMME HATypaJbHOIO psiia YHUCIIAa YHCEN
paccMaTpUBaeMbIX (PAKTOPOB.

ManI/IL[a NnepeCinTaHHbIX CBA3dHHBIX PAHT'OB

No Ne skcriepra, paHru 3HaUMMOCTH pacCMaTPUBAEMBIX
dakto bakTopoB >b; Kt

pa 2 4 8 9 11 15

X1 2 1,5 6,5 6,5 5,5 3 25 0,85
X 4 3 5 1,5 3,5 6 23 0,86
X3 2 1,5 3 6,5 5,5 1,5 20 0,88
X4 2 4 1 3 1,5 1,5 13 0,92
Xs 5,5 6 3 1,5 3,5 4,5 24 | 0,857
Xe 5,5 6 6,5 4 7 4,5 33,5 | 0,80
X7 7 6 3 3) 1,5 7 295 | 0,82

28 28 28 28 28 28 168
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Yem MeHblIe cymMMa 0anoB W 4yem Oosiblie KOAPPUIUEHT 3HAYUMOCTH, TEM
3HaunMee (haxTop.
X4 >— X3 >— X2 >— X5 >— Xl >— X7 >— X6

2.3. MeToj 110 MapHOr0 CPaBHEHMSI
CyTh MeTOJla B TOM, 4YTO JKCHEPTY Mpeiaraercsi MPOU3BECTH IO MapHYIO
oneHKy (aktopoB. [Ipu mo mapHoM cpaBHeHHH (DaKTOPOB SKCIEPTHI HCIIOIB3YIOT
cieayronme 0003HaYEHUS:
Ecau Xi>—XJ' -1
Ecmu Xi—<X; -0
Ecnn Xi = Xj - 05

OkcnepT Nel.

O X X X3 Xy Xs Xs X;
X1 0,5 1 0,5 0,5 1 1 1
X 0 05 0 0 1 1 1
X3 0,5 1 0,5 0,5 1 1 1
X4 0,5 1 0,5 0,5 1 1 1
Xs 0 0 0 0 0,5 0,5 1
Xe 0 0 0 0 0,5 0,5 1
X7 0 0 0 0 0 0 0,5

OxcnepT No2.

X X X; X3 X4 Xs Xe X
X1 0,5 1 0,5 1 1 1 1
X, 0 0,5 0 1 1 1 1
X3 0,5 1 0,5 1 1 1 1
X4 0 0 0 0,5 1 1 1
Xs 0 0 0 0 0,5 0,5 0,5
Xs 0 0 0 0 0,5 0,5 0,5
X7 0 0 0 0 0,5 0,5 0,5

Oxcnept Ne3.

X X X, X3 X, Xs X X+
X1 0,5 0 0 0 0 0,5 0
X, 1 0,5 0 0 0 1 0
X3 1 1 0,5 0 0,5 1 0,5
) 1 1 1 0,5 1 1 1
Xs 1 1 0,5 0 0,5 0 0,5
Xe 0,5 0 0 0 1 0,5 0
X7 1 1 0,5 0 0,5 1 0,5




Okcnept Ne4.

O X X X3 X4 Xs Xs X7
X 0,5 0 0,5 0 0 0 0
X, 1 0,5 1 1 0,5 1 1
X3 0,5 0 0,5 0 0 0 0
X4 1 0 1 0,5 0 1 1
Xs 1 0,5 1 1 0,5 1 1
Xs 1 0 1 0 0 0,5 1
X 1 0 1 0 0 0 0,5

OkcniepT NeS.

S X X; X X, Xs X X
X1 05 0 05 0 0 1 0
X, 1 0,5 1 0 0,5 1 0
X3 0,5 0 0,5 0 0 1 0
X4 1 0 1 0,5 1 1 0,5
Xs 1 05 1 0 05 1 0
Xs 0 0 0 0 0 0,5 0
X7 1 1 1 0,5 1 1 0,5

OxcnepT Nob6.

X X X; X3 X4 Xs Xe X
X1 0,5 1 0 0 1 1 1
X, 0 0,5 0 0 0 0 1
X3 1 1 0,5 0,5 1 1 1
X4 1 1 05 05 1 1 1
Xs 0 1 0 0 05 05 1
X 0 1 0 0 05 05 1
X7 0 0 0 0 0 0 0,5

CTporM MaTpuIly MaTeMaTHYCCKUX OXKUIAAHUI OIEHOK ITOMApHOTO CPABHCHUS
(haxTopoB.

MaTteMaTndecKkoe OKHaHUuEe OIICHKH MOTApHOTO CPaBHEHUS OMPEICAETCS 0
dhopmyiie:

M. =05+ L j,re
! 2m A

M;j — YKUCJI0 TPEAMOYTEHUH OTACIBHBIM SKCIIEPTOM I-My (hakTopy (3HaueHue 1)
M; — YHUCII0 MPEANOYTEHUH OTACIBHBIX SKCIEPTOB j-My (hakTopy (3HaueHue 0)
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Martpuiia MaTeMaTUYECKUX OXKHIaHUN TIO TAPHOTO CPaBHEHUS (DaKTOPOB.

q)ali\fopa X1 Xa X3 X4 Xs Xe X7 2b;
X4 0,5 0,5 0,33 0,25 0,5 0,75 0,5 3,33
X, 0,5 0,5 0,33 0,33 0,5 0,83 0,67 3,66
X3 0,67 0,67 0,5 0,33 0,58 0,83 0,58 4,16
X4 0,75 0,67 0,67 0,5 0,83 1 0,92 5,34
Xs 0,5 0,5 0,42 0,17 0,5 0,75 0,67 3,51
Xs 0,25 0,17 0,17 0 0,25 0,5 0,58 1,92
X7 0,5 0,33 0,42 0,08 0,33 0,42 0,5 2,58

Uewm 6ombi1e cymma 6anoB (Xb) Tem 3Haunmee (axTop.

X4 >— X3 >— Xg >— X5 >— Xl >— X7 >— X6

X1,= 05+ (3—3)/12 = 0,50
X15= 05+ (0—2)/12 =033
X14= 05+ (1—4)/12 =025
Xys= 0,5+ (3—3)/12 = 0,50
X;5=05+(4—1)/12=0,75
X;7= 0,5+ (3-3)/12 =050
X23: 0,5 + (2 —4) /12 = 0,33
X24: 0,5 + (2 —4) /12 = 0,33
X25= 0,5 + (2 — 2) /12 = 0,50
X26= 0,5 + (5 — 1) /12 = 0,83
Xp7= 0,5+ (4—2) /12 = 0,67
Xas= 0,5+ (1—-3)/12 =033
Xss= 0,5+ (3—2)/12 = 0,58
X36= 05+ (5-1)/12=0,83
X5= 05+ (3-2)/12 =058
Xus= 05+ (5-1)/12=0,83
X46= 0,5+ (6—0) /12 = 1,00
X;7= 0,5+ (5-0)/12 =092
Xes= 0,5+ (3-0)/12=0,75
Xe7= 05+ (3—1)/12 = 0,67
Xer= 05+ (3-2)/12 =058

2.4. Onpenesienue ko3¢gpuuueHTa KOHKOPAAILUM.
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Koadpdumment wonkopmammm KeHmana wucnonb3yercs IS ONPEISICHUS
B3aUMOCBSI3H (COIIACOBAHHOCTH) OLIEHOK 3KCIIEPTOB.

3HaueHue K0dPPUIIMEHTa KOHKOPAAIIMA MOXKET HaXOAUTCS B auamna3zone ot 0 1o
1. Ecnmu W=0 , To cuuTaercsi, 4T0 MHEHHS SKCIEPTOB He corjacoBaHbl. Ecim W=1,
TOOILIEHKHU HKCIIEPTOB MOJHOCTHIO COTJIACOBAHBI.

Ecnu Benmnuuna kosduimenta 6osbie 0,5, TO MOIYYSHHBIA pe3yabTaT MOKHO
B35ITh 32 OCHOBY U UCIIOJIb30BATh JJIS MOCIEAYIOIIUX PEIICHUN.

Ecimu stor kosdduiment mensine 0,5, To HEOOXOAUMO MOBTOPUTH MPOIECC,
YIIYYIIATh COCTaB HKCIIEPTOB.

KoaddummenT koHKopAanuu Mpu HATWYWHM CBS3aHHBIX PAHTOB OINPEACISICTCS

CEAYIOIIMM 00pa3oMm:
S

Wzl —
—m*(n®=-n)-m > T
- me - -m3T

13,
T=52E-1

m n 2

. 22K
S:Z qu—

1 n

, TIe

M — 9ucio 9KCIICPTOB
N — uucno GaxTopos
T; — rpyrra cBsi3aHHBIX PAaHTOB
{ — 9ucI0 CBI3aHHBIX paHFOB BBCJACHHBIX i-M C—)KCHGpTOM
S=[(25-168/7)%+ (23— 168/ 7)*+ (20— 168/ 7)*+ (13— 168/ 7)*+ (24 —168 /
7)%+ (33,5-168/7)*+ (29,5 168/ 7)*] = 259,5

T,=1/12e((3*-3)+(2°-2)) =25
T,=1/12e((2°-2)+(3°-3)) =25
T;=1/12e((3*-3)+(2°-2))=25
T,=1/12e(2°-2)=05
Ts=1/12e((2°-2)+(2°-2)+(2°-2))=15
Te=1/12e((2°-2)+(2°-2) =1

>Ti= T1+T2+T3+T4+T5+T6 =12,5
W=259,5/(1/12 e 6° e (7°-7) - 6 #12,5) = 0,27

Kosddumment xonkopaauuu menpiie 0,5, m03ToMy HEOOXOIUMO YIYUIIHMTh
COCTaB 3KCIIEPTOB U MOBTOPUTH MPOIIECC.
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3. YIIPABJIEHUE ®PUHAHCAMMU B MAJIOM BU3HECE

3.1. 3ajanue 11 BBINOJHEHUSA
Buinonnums  pacuemnoe 3adanue yueOHO-0en080lU cumyayuu no npumepy,
UCNONb3YSL HeOOX0OUMbLEe OaHHble U3 MAOIUYDL.

Bapu | Manenbkue Bbonbiue YBEJIMYEH | yBEJIWYE | U3MECHEH | 3aJ]aHHas
aHT J1aKaThl TJIaKaThl ue HUE ve LIEHBI | CyMMa
3aKyn | mpoja |3aKym | Ipoja | apeHIHO IEHbl | 3aKyNKU | MPUOBLIN
Ka, xKa, Ka, xKa, W mnatel, | peanusan | ,pyo. | B
pyo. | pyO. pyo. | pyO. % uu, % HEJIEIO,
THIC. pYO.
1. 5 10 50 100 50 10 10 1
2. 10 20 55 110 45 5 5 1,2
3. 15 30 60 120 40 15 15 1,5
4, 20 40 65 130 35 10 10 1,7
5. 25 50 70 140 30 5 5 1,8
6. 30 60 75 150 35 10 10 2
7. 35 70 80 160 40 15 15 1,1
8. 40 80 85 170 45 10 10 1,3
9. 45 90 90 180 50 5 5 1,4
10. 50 100 100 190 55 10 10 1,6
11. 5 8 50 80 60 15 15 1,9
12, 10 15 55 90 55 10 10 1
13. 15 25 60 100 50 5 5 1,2
14. 20 30 65 110 45 10 10 1,5
15. 25 45 70 120 40 15 15 1,7
16. 30 50 75 130 35 20 20 1,8
17. 35 55 80 140 30 15 15 2
18. 40 70 85 150 35 10 10 1,6
19. 45 80 90 160 40 5 5 1,3
20. 50 90 100 170 45 10 10 1,4

1) ApenaHyro TUIaTy 3a HEJEN0 MoI00paTh CaMOCTOSITENRHO U3 pacuera oT S50
10 500 py6. B MecsI1 3a KBaIpaTHBIA METp TUIOIIAINA TOMEIICHUSI.
2) OcrtasibHBIE JAHHBIC B3STh U3 IIPUMEpA.
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3.2. Bonipocs! AJ1s1 M3y4YeHUs

Orta y4deOHO-AENOBas CHUTyalus, 4YpPE3BbIYANHO IOJIE3HA JMJIA YCBOEHUS
MPAKTUUYECKUX HABBIKOB M, KPOME TOrO, JaeT MpeacTaBlicHHe 00 O0COOEHHOCTSIX
yIpaBJIeHUs] (PUHAHCAMU B MAJIOM OHM3HECE.

Mapus M. muianupyeT mpojaxy IJIakaToB AJisi TYPUCTOB 1O 3,5 aM. M0 3a
mtyky. OHa MOXeT HnpuoOpeTarh IUIakaThl y ONTOBHKAa mo 2,1 am. 01 u
BO3BpaIllaTh HEINPOJIaHHbIE IUJIAKaThl 3a MOJHYI CTOMMOCTb. ApeHJa MajaTKu
oborigercst B 700 aM. 10JU1. B HEEIIO.

OTBeThTe Ha CIEAYIONINE BOMPOCHI:

1. KakoB nopor peHTabeabHOCTH?

2. KakuMm ctaneT mopor peHTa0eIbHOCTH, €CITU apeHIHAs TUIaTa MOBBICUTCS JI0
1050 am. momin.?

3. Kakum Oyzner mopor peHTaOeIbHOCTH, €CIH YJOACTCS YBEIMYUTH LEHY
peamm3anuu ¢ 3,5 am. Joyut. 10 3,85 am. noJut.?

4. Kakum Oyznetr mopor peHTaOeIbHOCTH, €CIM 3aKylo4yHas LEHa IJIaKaTOB
MOBBICHTCH ¢ 2,1 aM. goJu1. 70.2,38 aM. J0Ju1.?

5. CKOJIBKO TUIaKaTOB JOJDKHO OBITh MPOJAHO MJisi MOJYYEHUs MPUOBLIN B
cymme 490 am. 10J1. B HEACTIO?

6. Kakyto npuObuih MOXXHO OXKUAATh MPU PA3TUYHBIX YPOBHSIX MPOJaxK?

7. Kakoii 3amac ¢uHAHCOBOM MPOYHOCTH UMeeT Ou3Hec Mapuu mpu cymme
pu6ObLTH 490 aM. 0711, B HEleIo?

8. Eciu Mapus M. 3ammanupyetr mpojaBath jaBa Bujpa ToBapa: 400 mTyk
OOBIYHBIX TUIaKaTOB (IIEHa peanu3anuu 3,5 am. JI0JUL., 3aKynoyHas meHa 2,1 am.
noiut.) u 500 mtyk 60abIIKX TIaKaToB (1ieHa peanu3aiuu 6,0 am. J0J11., 3aKyoYHast
1ena 3,92 am. 10J1.), TO yeMy OyAeT paBeH MOPOT PeHTA0EIbHOCTH KaXKJ0TO U3 ITUX
TOBAPOB U OOIIUI MOPOT PEHTA0EIHLHOCTH BCETO MPEANPUSITHS?

9. Uto Oombine CHocoOCTBYET CHIDKEHHIO TIOpOra pPEeHTa0eNbHOCTH K
MOBBIIIEHUIO 3armaca (PUHAHCOBOM MPOYHOCTHU: TOPTOBJISI OJTHUM BUJIOM IIJIAKATOB WJIH
IBYyMsi?

3.3. [Ipumep perneHus

1. Jlns  ompeneneHwss  mopora  PeHTA0CNIBHOCTH  BOCTIOJB3YyeMCS

YHUBEPCAIbHBIM YPABHEHUEM:
Bripyuka - [lepemennsblie 3aTrpatsl = [locTosinHbIe 3aTpaThl + HyJieBast
NPUObLIb.

W3 sT0oro ypaBHEeHU CIEAYET, YTO
3,5 am. gosur. - (IloporoBoe koamuyecTBo ToBapa) - 2,1 am. goJi. « (Iloporosoe
KoJin4ecTBO ToBapa) = 700 am. goaa. + 0,

U, TaKUM 00pa3om,
ITopor penradeabHoctT =  IlocrosinHbie m3aep:kku : (LleHa peanuzanum -
3aKkyno4Hasi 1[eHa)

700 am. gour. : (3,5 am. go. - 2,1 am. g071.) = 500 mIakaToB.
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YtoObl caenaTh CBOIO TOProBilro 0e3yOoriTouHoi, Mapust M. nomkHa mpojaTh
500 miakaTtoB ¥ BBIPYUUTH 3a HUX 3,5 am. nomi. * 500 = 1750 am. momn. (T.e. mopor
peHTabenpHOCTH paBeH 1750 am. o).

Pemas aTy *e 3amady ¢ moMmomsi0 Koddduimenta BagoBOH MapykK, MOKHO
MOJIYYUTh TTOPOT PEHTA0EIBHOCTH CHauaja B JICHEKHOM, a 3aTeM M B HATypaJlbHOM
BBIPKECHUH:

Ilokazarens B am. gon. B nipouenTax B nomnsax exuHUIBI
[lena peanmm3aruu 3,5 100 1
[lepemennbie 3aTpaTbl Ha 2,1 60 0,6
eIUHUILY TOBapa
(3aKkyro4Has 1eHa)

Banosas mapxka 1,4 40 0,4

IHopor penTadeabHocTH, aM. 101 = 700 am. gosr. : 0,4 = 1750 am.xoJw1.

COOTBETCTBEHHO,

(1750 am. goa. : 3,5) =500 miakarTos,
1160
IHocTosinHbIe U3Aep:KKHU : BasioBasi Mapka Ha eIUHHULY TOBapa =
700 am. goa. : 1,4 am. go1.= 500 niiakarToB.

2. Ecnu apenanas miara noBeicuTcs g0 1050 am. mosut. B Hedento (T.e. Ha
50%), To Mapuu M. npugercst nmpojaBaTh yxe 1o 750 riakaToB B HEJENI0, YTOOBI
MTOKPBITh BCE PACXO/IbI:

1050 am. gou. : 1,4 am. gosa. = 750 nj1akaToB
1 3apaboTaTh Ha HUX 2625 aM. AOJUL., MPEX]IE YEM MOSIBUTCS TPUOBLIB:
1050 am. mosi. : 0,4 = 2625 am. 10J11.

VYBenuueHue nocTostHHBIX u3zaepkek Ha 50% moaHsAI0 TOpor PeHTadeTbHOCTH
takke Ha 50%. Takoe cOOTBETCTBME BCerja MPUCYTCTBYET MPU MPOYUX PABHBIX
ycinoBusiX. [Ipu CHUKEHUU TMOCTOSTHHBIX M3JEP’KEK Ha CKOJIBKO-TO TPOIEHTOB, Ha
CTOJIBKO K€ TIPOLIEHTOB CHU3WJICS OBbI M IOPOT PEHTA0ETHLHOCTH.

3. [Ipu yBenmuwyeHuwu meHsl peanuzanuu ¢ 3,5 am. gomwt. o 3,85 aMm. HOJL
BaJIOBas Map)ka Ha €IMHUILY TOBapa COCTaBmia Obl

(3,85 am. gou. - 2,1 am. goJir.) = 1,75 am. gosur.,
KO3 PUIIMEHT BaTOBOW Map KK MOJHSJICS ObI 10
(1,75 am. goa. : 3,85 am. noJin.) = 0,4545.
Torna nyst AOCTHXKEHUST 0€3YOBITOUHOCTH MPUIILTIOCH OBl MPOAATh
(700 am. gosr. : 1,75 am. goai.) = 400 niiakaToB
Ha CyMMY
(700 am. moa. : 0,4545) = 1540 am. goJu1.
— 9TO HOBBHIN MOpOr peHTabenbHOCTH. [loBBIMICHNE TIEHBI peaTu3anii CHUXKACT
MOPOT PEHTA0ETHPHOCTH, TAK KaK BAJIOBAs Map ka Ha €IMHUITY TOBapa BO3PaCTaeT.

4. Ecnv nepeMeHHbIe U3JIEPKKHU MoBbIcATCA ¢ 2,1 am. nomt. o 2,38 am. pou.,

TO BaJIOBasi Mapka Ha €IMHUILY TOBapa COCTABUT
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(3,5 am. goau. - 2,38 am. goJi1.) = 1,12 am. gosui.,

a K03 (HUIMEHT BAIOBOI Map>Ky CHUZHUTCS J10

(1,12 am. o : 3,5 am. goan.) = 0,32,
[ToaTOMy TIOpOT pEHTAOEITBPHOCTH TTOBBICUTCS:

(700 am. ot : 1,12) = 625 nmiiakaToB
U

(700 am. o : 0,32) =2187,5 am. 10J11.

EcTtecTBeHHO, MpU CHUKEHUHU 3aKyNO4yHOM 11eHbl Mapuu M. npunuiock Obl MpoaaTh
MEHbIIIE, YeM B UCXOJHOM BapUaHTe, IIAKaTOB JJI JOCTHKEHHS 0€3yObITOYHOCTH.

5. Jlng mosydeHus: 3aJaHHOM BEJIMYUHBI MPUOBLIN, HampuMmep, 490 am. moi. B
HEJIeNI0, CyMMa BaJlOBOM MapKu JOJDKHA OBITh JOCTATOYHOM JUIsl TMOKPBITUS
MOCTOSIHHBIX HM3JIEPKEK M JKEJIaeMOM MPUObLIM. DTO O3HAYAET, YTO HEOOXOAMMO
OyJzet npoaaTh

(700 am. gosa. + 490 am. noJt.) : 1,4 am. gosut. = 850 miakarToB
Ha CyMMY
(700 am. o + 490 am. gost.) : 0,4 = 2975 am. goJu.
IIpoBepka:
(3,5 am. gou. - 850) = 2975 am. gosu.

Nrtak, uToOBl Yy3HaTh KOJMYECTBO IIPOJABAEMOI0 TOBapa, MPUHOCSIIICE
3aJIaHHYI0 TPHUOBLIb, HEOOXOAMMO pa3JeIUuTh CYMMY TOCTOSIHHBIX 3aTparT H
KEJIaTeIbHON MPUObUIM Ha BAJIOBYIO MapiKy, MPUXOMSIIYIOCS Ha €IUHUILy TOBapa, a
YTOOBI BBIYUCIUTH COOTBETCTBYIOIIYIO BETUYNHY BBIPYUKH, HYKHO Pa3/IeTUTh CYMMY
MOCTOSTHHBIX M3JIEPKEK U JKeNaTeIbHOU MPUOBLITN Ha KOA(G(OUIIMEHT BAJIOBON MapKHu.

6. Onpenenenre cyMM IPUOBLIN, COOTBETCTBYIOIIUX PA3IUYHBIM YPOBHSIM
BBIPYUYKH, OUE€Hb YJO0OHO MPOU3BOUTH rpaduueckuM crocodom (puc. 1 u 2).

6.1. 3amaeM POM3BOJIIBEHO 00BEM Mpoaak, ckaxeM, B 1000 mTyk. Beraucnasem
BBIPYUYKY, COOTBETCTBYIOIILYIO 3TOMY 00beMY MPOJaK

3,5 am. gour. - 1000 = 3500 am. x0J11.
1 OTMEYAEM COOTBETCTBYIOLIYIO TOUKY A Ha puc. 1. CoenunsieM TOUKy A ¢ HA4aJIOM
koopauHat. [lonyueHHblit 0Tpe30k QA COOTBETCTBYET BBIPYUKE OT peanu3aluu.

6.2. ITpoBoaMM JIMHUIO MTOCTOSIHHBIX u3aepxkeK oT Touku C (yposeHb 700 am.
JI0JUL.) TapajieIbHO TOPU30HTAIBHOM OCH.

6.3. BeruucnsieMm nepeMeHHbIe H3EP>KKH JIJIs1 3aIaHHOTO 00beMa MPOIaxK:

(2,1 am. goaa. - 1000) =2100 am. goJ.

JlobGaBiisieM TiepeMeHHbIC M3ACPIKKH K IMMOCTOSHHBIM, M TIOJIy9aeM CyMMapHbIE
U3JICPIKKU:

(700 am. o + 2100 am. gosun.) = 2800 am. xoJ.
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OtmeudaeM TOUKy B, COOTBETCTBYIOIIYIO MOJTHBIM U3AEPKKaM JUIsi 00beMa MpoJax B
1000 wryk. Coenunsiem Touky B ¢ toukoit C. IlomydyeHHass AMHUS MPEACTABIISIET
co00if rpauk CyMMapHBIX U3IEPIKEK.

Am.
aonn, ~
3/5004----- - - - npuﬁunn
Touka GeaybniTouHoOCTH npo.qam T
2300_____"___!?__ __________ /
(500 wT. wnn $1750) g5 :
s £} L NepemeHHbIe
: | w3nepmxw
700 1: T TTocTonnHkie
0 : | w3nepxxw
500 1000

KonuuecTeo eawHul NpoaYKUMM, WY,
Puc. 1. Touka 0e3y0ObITOYHOCTH MIPOAAK

6.4. [Topor penTabenbHOCTH OMPEENACTCS U3 YCIOBHS PaBEHCTBA BBIPYUKU OT
peanu3alMd U CyMMapHBIX M3IEpKEK. JTO PaBEHCTBO OOECIEUMBAETCS B TOUKE
nepeceyeHus rpauMKOB BBIPYYKM M CYMMAapHBIX H3JAEpKEK. OTOM TOYKe
COOTBETCTBYET 00beM mpojax B 500 enuHMI], KOTOPBIM Y€ ObUI MOJYyYEH paHee ¢
MIOMOILBIO YPABHEHHSI.

6.5. 3amTpUXOBaHHBIN  TPEYrOJbHUK, HAXOMSIIMICS CjeBa OT TOYKHU
MepPECEUYCHHM] JIMHUU BBIPYUKH C JIMHUEH CYMMapHBIX U3JIEPKEK, TIPEICTABIAET COOOM
30HY YOBITKOB: JI0 JOCTIKEHHS moporoBoro oowrema B 500 miakatoB Mapus M.
HaXOJUTCSl «B MUHYCax»; TPEYrOJIbHUK IMPaBE€ TOUYKU MEPECEUECHUS] COOTBETCTBYET
30He TpHUOBUIEH: Kak ToJbKO Mapuu M. ymactcs mepedTd MSATUCOTCHHBIA MOPOT
cOBITa, KaX bl HOBBIM MPOJAHHBIN IJIaKaT HAYHET MIPUHOCUTH MPHUOBLIb.

6.6. [lomnuMas u omyckas TrpauKyd BBIPYYKM W CYMMapHBIX 3aTpar Hal
TOPU30HTAJIBHON OChIO, MOKHO ONPENENSATh COOTBETCTBYIOLIME HOBBIM MapameTpam
noporu peHtadbenbHOCTU. [Ipy 3TOM BO3MOMXKEH MAaHEBP HM3MEHEHHSI CTPYKTYpBI
3arpar.

CyuiecTByIOT U Apyrue rpaduueckue MoJeNn, UCI0Jb3yeMble Ha IpakTuke. B
YaCTHOCTU, HEKOTOPBIE MEHEKEPhI CHAYasla CTPOST JIMHUIO IEPEMEHHBIX U3/IEPIKEK,
a 3aTeM MapajulesibHO €Wl MPOBOMAAT JIMHUIO MOCTOSIHHBIX H3lAep:kek. OmHako mnpu
ATOM HapyIUIAeTCsl OTCICKUBAHKUE BIUSHUS U3JIEPKEK HA U3MEHEHHUE YPOBHS MPOJAXK.
MosxHO Takke MOCTPOUTH Ipaduk, B KOTOPOM TOPHU3OHTaIbHAsI OCh (KOJIUYECTBO
EAVHUI] TOBapa) COBMAmaeT ¢ JuHHEH Oe3yObiTounoct (puc. 2). Touka
6e3yopiTounoctu () obOpasyeTcsi Mpu MepecedeHUur JTUHUHM, COCITUHSIONIEH TOUYKY
MJIAaHUPYEMOH MpUOBUTA TIPH 3aJaHHOM (u3udeckoM oobeme mpoaax (C) u TOUKy
nocTossHHBIX u3aepxkek (E), ¢ ropu3zoHTanbHON 0ChI0 (TUHUEH 0€3yOBITOYHOCTH).
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MNpubbin,
am. ponn.

700 - --------mmmm e - o
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Puc. 2. Touka 6e3y0bITOYHOCTH MPOJAAK

/. 3amac (UHAHCOBON NPOYHOCTH IMOKA3bIBAET, KAKOE BO3MOXKHOE MaJICHUE
BBIPYYKH MOXET BBIAEPKaTh OU3HEC, MPEKIE YeM HAUHET HECTH YObITKU. bosbiioi
3amac  (PMHAHCOBOM  NPOYHOCTH  CIYXKHUT  «IOAYUIKOW»,  MaJeHbKUH  —
npeaynpexaeHueM. lIpoueHTHOe BblpakeHHE 3amaca (PUHAHCOBOM MPOYHOCTH
UCIIONIb3yeTCsl B (DMHAHCOBOM MEHEIKMEHTE JJId OLICHKM CTEIEeHH pHCKa Ou3Hec-
1m1aHa. Yem HuKe 3TOT MPOLEHT, TeM BbIlIe puck. [l npennpusatus Mapuu M.:
3anac puHAHCOBOM NPOYHOCTH, IIT = QkuaaeMblil 00beM npoaax, wr. - lopor
PeHTA0eJbHOCTH, LIT.

= 850 ni1akaToB - 500 ni1akaToB = 350 mi1akarToB;
3anac ¢puHAHCOBOI MPOYHOCTH, aM. 101, = 3,5 am. 101, * 350 = 1225 am. gosu.
3anac puHaHCcOBOW nmpouyHocTH, Yo = 1225 am. goi. : 2975 am. goa. + 100 =
41%,

Y TOYHO TaK )K€ —

350 naakaros : 850 makaros - 100 =41 %.

O6bem nponax npeanpustus Mapuu M. MoxeT cHu3UThCs Ha 350 enuHwil,
BBIPYUYKa MOXET ynacTb Ha 41%, HO yOBITKOB 3TO MOKa HE MMPUHECET.

8. HeGnarompusTHash acCOpTUMEHTHasi CTPYKTypa MOXET OKaszaTh maryOHoe
BIIMSIHUE Ha PE3yJIbTaThl OM3HECA U YBEIUYHUTh CBSI3aHHBIN ¢ HUM pUCK. OgHUM U3
IJIaBHBIX, HO, Kak OyJeT MOoKa3aHO B JaJbHEHIlIEeM, HE €IUHCTBEHHBIM KpPUTEpUEM
OLICHKA AaCCOPTUMEHTHOM CTPYKTYPBl CIYXKUAT KOA(DPUIMEHT BajIoOBOM MapiKH.
Huskoe 3HaueHune 31oro Ko3(p(UIMEHTAa COMPOBOXKIAET HUYTOXXKHBIC NMPUOBUIA U
naxe yooITku. [Tpu mpoaxke 1Byx BUIOB M1akaToB Mapus M. OyeT uMeTh:

Iloka3arennb OObIYHBIE bonbpmue HUroro
MIAaKATEL IMIOTAKATHEI
Ilena peamu3anuu Ha EIUHULLY
TOBapa. aM. JOJIIL. 3,9 6,0
IlepemenHBIE U3IEPKKA Ha
p AP 21 3,92

€MHUILYy TOBapa, am. J10JI1.

BanoBas wMapxka Ha eauHULY
TOBapa, aM. JOJLIL. 1,4 2,08,

[Inanupyembiit 00beM MPOJAXK, IIT. 400 500 900
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{Ifi}rmpyeMaﬂ BAJIOBAas Mapika, aM. 560,0 1040,0 1600,0
CpenHsass BajoBas Mapxka Ha 1600 : 900 =
€UHUIlY TOBapa, aM. J0JLI. 1.778
[Topor peHTa0eIbHOCTH 700:1,778 =
NPEANPUATHS, YCII. €. 394
[Topor peHTa0eIbHOCTH 394- 394- 700: 1,778 =
OTJICIIBHBIX TOBAPOB, IIIT. (400:900) = | (500:900) = 394

Pacdetrsl MOKa3bIBalOT, UYTO MOPOT PEHTAOEIBHOCTH BCETO NPEANPUITHUS
coctaBiseT 1927 am. nomi. OH cKIIabIBaeTCs U3 NpoJaxu 175 0ObIUHBIX MIJIAKATOB U
219 Gonpmux:

(3,5 am. gosr. + 175) + (6 am. gosur. * 219) = 1927 am. goJu.

Nmest ToBapbl B acCOPTUMEHTE, HEOOXOAUMO, MPEXKAE BCETO, BBIYUCIUTH
CPEIHIOI BEJIMYMHY BajJOBOM MapKM Ha E€IWHUIY YCJIOBHOTO MPOJYKTa (JIydIle
BCEr0 MCMOJIb30BaTh MPH 3TOM METO]I CPEHEB3BEIICHHOM, HO 3/I€Ch [ YIPOIICHUSA
pacuera B3sATa cpeaHeapudmernyeckas BenuuuHa). Jlanee BeayT pacueT OOBIYHBIM
MOPSAAKOM, a IIOCASAHUN IIar COCTOMT B TOM, YTO IIOPOT PEHTAOEIHLHOCTH,
BBIDQXEHHBIW B YCIOBHBIX €IMHMIAX, JEIAT Ha IOPOTH PEHTAO0EIHLHOCTH
KOHKPETHBIX TOBAPOB.

Ha npaktuke WUCHONB3YIOTCS W JpPYyrue€ METOJbl ONpeaeeHHUsl Topora
PEHTAa0ETbHOCTU OTACIBHBIX TOBAPOB ACCOPTUMEHTA, Pa3IUYArOLIMecs] CIOCOO0M
pelieHusi TJaBHOM MpoOJeMbl: Kak «pa3OpocaTh» TMOCTOSIHHBIE — U3IEPKKHU
MpEANPUATHS Ha KOHKPETHBIE TOBApbI? MOXHO ObLIO OBI, HAPUMED, pacHpeAeTUTh
MOCTOSTHHBIE U3JIEPKKU MPOMOPIMOHAIIBHO YIEIBHOMY BECY MEPEMEHHBIX U3ACPIKEK
Ha JaHHBI TOBap B CTPYKType H3ACPKEK BCEro MPEANpUsTUS, HE OJHUM U3
HauOoJiee pPaCHpPOCTPAHEHHBIX U TOYHBIX CHOCOOOB SIBISICTCS B3BELIMBAHUE
ITOCTOSTHHBIX HM3JIEP)KEK 110 TOM J0JIe BBIPYYKH, KOTOPYIO OOECTIeYMBACT JTaHHBIM
TOBap B CyMMapHOW BbIpyuke mpeanpusatus. Mapuss M. cnenana Obl TakoW pacyeT
TSl TNTAHUPYEMOM BBIPYYKH B CYMME

(3,5 am. goa. - 400) + (6 am. gosut. - 500) = 3400 am. 7011,
MIPEIBAPUTEIILHO BBIUYMCIUB, YTO OOBbIUHBIE TuiakaThl AaayT 0,32 3Toil BBIpYUYKH; a
6onpmme — 0,68:
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ITokazarenn OObIYHBIC bonbiiue HUtoro
am. JloJIei am. JoJIeH am. JloJIeH
JIOJUI. |€AWHUIL]| AOJUL. | €IMHUIL | JOJJI. |CIUHMIL
Bripyuka oT peanuzanuu 1400,0 1 3000,0 1 3400,0 1
[lepeMeHHBIE U3IEPKKU 840,0 0,6 [1960,0| 0,653 |2800,0| 0,637
Banosas mapxa 560,0 | 0,4 |1040,0| 0,347 |1600,0| 0,363
700,0 - 700,0 -
[TocTostHHBIE U3IEPIKKHU - 0,32= - 0,68= 700,0
=224,0 =476,0




[Topor pEHTa0EIBLHOCTH 700.0 :

IPENPHUATHS, aM. JIOJLI. 0,363~
=1930,

[Topor pentabensHOCTH | 224,0 : 476,0 :

OTHETBHBIX  TOBapoB, am.| 0,4 = 0,347 =

JIOJLI. 560.0 1370.0

[Topor pentabenbHOCTH 558.0 : 1 1370.0

OT/IENILHBIX TOBAPOB, MIT. 357 |:6,0=

=160* | 229*

* OKpYTJICHO

W3 Hammx BBIYMCIIEHUN CIIEIYET, YTO MOPOr peHTadenbHocTu B cymme 1930
aM. JI0JIJI. MOXKET CJIOKUTHCS U3 MpoAaxu 160 oObIYHBIX MIAKATOB U 229 GOJIBIINX.

IIpoBepka:

(3,5 am. gosr. + 160) + (6,0 am. goswr. + 229) = 1930 am. goJi1.

Wtak, mopor peHTaOENbHOCTH NPEINPUATUS B JIEHEKHOM BBIPAKEHUU
OKa3bIBACTCAd NPAKTUYECKH OJMHAKOBBIM BHE 3aBUCHMOCTH OT METOJOB aHaju3a,
OJIHAKO CKJIQJIbIBAThCS 3Ta BBIPYYKA MOXKET M3 Pa3HBIX OOBEMOB peau3aliu
OTIIETLHBIX TOBapoB. Mapus M. fo/KHA CPaBHUTH IIAHCHI OBITH MPOJAHHBIMU JIJIS
OOBIYHBIX ¥ OOJBIIMX TUIAKATOB M  BBIOpaTh COOTBETCTBYIOIIMN BapUaHT
dbopmupoBanusi mopora peHTabenbHOCTH. Eciu oObIUHBIE IUTAKaTHl MPOAAIOTCS
ObICTpee, TO MOXHO OXHUJaTh, YTO B JXKU3HU IOPOr PEHTAOETBbHOCTU CIIOXKHUTCS
BEpOSITHEE BCETO TaK, KaK 3TO MOKa3al BTOPOU BapHaHT pacyeTa.

9. Panee yxe ObuUIO MOKa3aHo, 4To, eciu Obl Mapus M. ToproBajna TOJBKO
OOBIYHBIMU TUIAKaTaMHU, TO MOPOT PEHTAOETBHOCTH €€ MPEANpPUSITHS COCTaBUI Obl
1750 am. gonn. Ilpoma 400 takux makaroB, Mapust M. Beipyuunsna 01 Bcero 1400
aM. JI0JUL. U noxy4uia Obl yObITKH BMecTO npuObuin. [IponaBast o0a BUa MIakaToB U
BbIpyyas 3400 am. nomi., Mapus M. cCHMXKAaeT MOpOr peHTa0eNbHOCTH TPEANPUSITHS
10 1930 am. nomt. u umeeT 3anac (MHAHCOBOM MPOYHOCTH B CYMME

(3400 am. moJur. - 1930 am. qosu.) = 1470 am. xo..,
yto cocrtaBisieT 43,3% Bbipyuku or peanusauuu. Ho, ecnm Mapus M. pemut
TOProBaTh TOJHKO OOJIBIIMMHU TUTAKATAMH, TO MOPOT PEHTAOETHLHOCTH MPEATNPUITUS
COCTAaBUT
(700 am. goa. : 0,347) =2017,2 am. aoJ.,

U BbIpyuka 3a Oosbmue miakatel (3000 aMm. MOJUI.) MEPEeKpOeT ero C 3amacom
(dbunancoBoit mpounoctu 32,8 %. Bce gaHHbIE CBUIIETENIBCTBYIOT O MPEUMYIIECTBAX
TOProBJIM OOOMMH BUAAMH TUIAKATOB BMECTO KAKOTO-TMOO OJHOTO.

I[MTPABUWJIO:

Bripyuka 1o KaXJIOMy M3 TOBAapOB JOJDKHA MPEBBIIATH NPSIMbIE 3aTPaThl
(nepeMeHHble U MpsSMbIe MOCTOSHHBIE). Torna Kaxaplii pyOsb, MOJYyYEHHBIH CBEpX
NpSIMBIX 3aTpaT, BHOCHUT CBOIO JIENTY B TMOKPBITUE IOCTOSHHBIX 3aTpaT BCEro
NPEeANnpUsATUS U JAeT YBeJIMYEHUE MTPUOBLIH.
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4, BUBJTHOT PAOHYECKHH CITHCOK PEKOMEH/TYEMOH JIHTEPATYPBI
Ocnoenas numepamypa

1. TperbsixoBa, T. H. Pexiiama B colmanbHO-KyJIbTYPHOM CEPBHUCE U TYpU3ME : yueO.
noco6ue 11t By3oB / T. H. TperbskoBa .— M. : Akanemus, 2008. — 265 c. (16 3k3.)
2. 3aniueBa, H. A. MeHEIKMEHT B COIMAIBLHO-KYJIbTYPHOM CEpPBHUCE U TypU3ME :
yue0. mocobue misa By3oB / H. A. 3aiimeBa .— 5-e uznm., crep. — M.: Akagemus,
2008. — 236 c. (12 7x3.)

3. boromo6oB, B. C. ®dunHaHCOBBIA MEHEIHKMEHT B Typu3M€ M TOCTHHUYHOM
xo3siiicTBe : yueb. mocodue s By30B / B. C. boromo6os, C. A. beictpoB .— M. :
Axanemust, 2008. — 397 c. (11 2k3.)

Jononnumenvnan numepamypa

1. 'epunkoBa N.H. Menemxment : yuebnuk aisa By3oB / M.H. 'epunkoBa .— 4-¢
u3., nepepad.u non. — M. : OHUTH, 2008 .— S11c. (4 3x3.)

2. lypoBuu, A.Il. Mapketunr B TypusMe: yueoHoe nocooue; / A.Il. JlypoBuu .— 5-¢
m3a. — Munck: HoBoe 3nanue, 2005 .— 496¢. (5 7k3.)

3. 3ensaoBuy, b. 3. Kak 3aBoeBaTh U yaepkarh KIMEHTA B TYPUCTUUECKOM OMU3HECE:
yue0. mocobue s By30B / b. 3. 3enpnoBuy; UT'YMO.— M.: Acnekr IIpecc, 2008
— 136 ¢c. (23K3.)

4. Kotnep, Kotler P. Mapketunr. ['ocTepUUMCTBO U TYpHU3M : YYCOHHK IS BY30B /
®.Kotnep, . boy»n, [I. Meiiken3; nep.c anrmmon pen.P.b.Hozmpesoit .— 2-¢
u3n.,nepepad.u gorn. — M. : KOHUTH, 2005 .— 1063c. (6 3x3.)

5. Kotnep ®@. Mapkerunr meHemmxMeHT. Dkenpecc-kype / @. Koraep, K.JI. Kennep;
nep. ¢ anri. nox Hayd.pena.C.I'.Kunbnosa.-3-¢ u3a.-M.[u ap.]: Ilutep,2007. —
480c. (2 7K3.)

6. OcHOBBI MEHeIKMEHTa : yueb. mocooue / B. U. Kopones [u ap.] ; mox pen. B. .
Koponesa ; Beepoc. akan. BHemHel Toprosiau .— M. : Maructp, 2008 .— 622 c. (1
9K3.)

7 SukeBnu, B.C. MapkeTHHI B TOCTUHUYHON MHIYCTPUHU U TYPU3ME: POCCUNCKHUMN U
MexayHapoansiid onbIT / B.C. Aukesuu, H.JI. be3pykona; nox pea. B.C.SIukeBuua .—
M. : ®unancel u cratuctuka, 2005 .— 416¢. : (15 mt.)
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l. IIeJIl/I u 3a/1a91 U3YYCHUHA TUCHUIIJIUHBI

[enb nmpakTUYECKUX 3aHIATUIN - (OpMUPOBaHKE TPO(HECCHOHATFHOTO MBIIIICHUS
M0 MapKETHHTY U MPOo(ecCHOHATBHOTO MOAX0/a K PEIICHUIO YITPABICHYECKUX 3aj1a4
y OyyllKMX CHELHMAIUCTOB MO YIPABJICHUIO IPEANPUATUIMH TypU3Ma.

B cOOTBETCTBUY C IOCTABJIICHHOM LIEJIBIO CTABATCS 3a4a4u:

* MOJIy4YCHHE MPEICTABICHUSA O COJACPKAHMM MapKETHUHIa B TypU3ME, POJIHU U
MECTE JIEMEHTOB MAPKETHHIa B IIPOU3BOACTBEHHON CUCTEME;

* WM3Y4YEHHME METOJIOB INPUHATUS KOHLENLIUNA MapKeTHHra U yMETb BbIOMpaTh
HanboJsiee palMOHAIBHBIE CHOCOOBI MX MPUMEHEHHS, HCIOIb30BaTh (P(HEKTUBHbBIC
(bopMbI ydacTus epcoHaia B ynpaBieHUH MapKETUHIOM;

* U3y4YCHHE OCHOBHBIX MPHUHIMIIOB pPEKIAMHOM KOMIIAHUM M  YMETh
HCIIOJIb30BaTh UX B MPAKTUYECKOU EATETbHOCTH;

* M3yYECHHUE TEXHUKHU JMYHOTO Tpylna U yMeHHE 3(P(EKTUBHO OCYIIECTBIATH
OCHOBHBIE (DYHKIIMH CIIELIMAIIMCTA [0 MAPKETUHTY,

* MpUOOpPETEHHWE HABBIKOB M YMEHHUS MPUMEHATH IOJIYYEHHBIE B MPOLECCE
OoOy4eHMs] 3HAHUS NPUHATUS PEIICHUHA C YYETOM SKOHOMHUYECKHX, COLMAIBHBIX,
TEXHUUYECKUX U JPYTUX (aKTOPOB B YCIOBUSIX HEONPEAEIECHHOCTH.

I1. Tembl NpakTHYECKUX 3aHATHI

0 TeMbl NPAKTHYECKUX 3AHATHI Kou.
n/n 4acoB
1. CyliHOCTb, COAEpIKaHNE, OCHOBHBIE MOHSTUSI MAPDKETUHTA B TYPU3ME 1
2. KoHuenuun MapkeTrHra B TypusmMe 1
3. CozepxaHue ¥ HapaBJICHUE MAPKETUHTOBBIX UCCIEIOBAHUN 1
4. VccnenoBanue cpeibl MapKETUHTA TYPUCTCKOTO MPETPHSITHS 1
S. MapKeTHHTOBBIE HCCIIEIOBAHUSI TYPUCTCKOTO PhIHKA 1
6. MapKeTHHTOBBIE UCCIEOBAHUS TYPUCTCKOTO MPOIYKTA 1
7. MapKeTHHTOBBIC NCCIIEAOBAHNS KOHKYPEHTOB 1
8. MapKeTHHTOBBIE UCCIIEAOBAHMS TOTpEOUTENEH 1
9. CermeHTanus pplHKa 1
10. | ®opmupoBaHUe MAapKETUHTOBON CTpATETUU 1
11. | MapkeTuHroBas poJlyKTOBasi CTpaTeTusl 1
12. | MapkeTnHTroBasi IICHOBAs CTPATETHsI TYPUCTCKOTO IPEIITPHSITHS 1
13. | MapkeTtuHroBasi COBITOBAsI CTPATETHsI TYPUCTCKOTO NPEIIPHUSITHS 1
14. | JImanbple pogaxku 1
15. | CtumynupoBanue cObITa 1
16. | ®upMeHHBIN CTHIIb TYPUCTCKOTO MPEAIPHSITHS 1
17. | Opranmu3zanus 1 KOHTPOJb MAPKETHHTA TYPUCTCKOTO MPEITPHUSITHSI 1
Hroro: 17
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1. MeTozmqecmle YKa3aHud AJ BBINIOJHECHUSA MPAKTUYICCKUX pa60T

Mertoauueckue ykazaHUs BKJIIOYAIOT KOHKPETHBIE CUTYyalluu, YIPAKHEHUS U
JIOMAITHUE 3aJIaHUs, PACTPE/ICICHHBIE M0 COOTBETCTBYIOIIMM TJlaBaM KOHCIIEKTa
JIEKIIMH, B KOTOPOM PACCMOTPEHBI KaK TEOPETUUYECKUE, TaK U MPAKTUUYECKHUE OCHOBBI
CUCTEMbl MapKETUHTa NPEeAnpuaTus cdepbl COLUUATBLHO-KYJIBTYPHOTO CEpBUCA U
Typusma. [1oapoObHO pa3oOpaHbl MapKETUHTOBBIE MCCIIEIOBAHUS PhIHKA TYPUCTCKUX
yCIIyT, KOHKYPEHTHOM cpejibl, MoTpeduTenei npeanpustus, padoratomniero B cdepe
COLIMAJIBHO-KYJIBTYPHOTO cepBUca U Typusma. Ocoboe BHUMaHUE YJI€JIEHO BOIIPOCaM

pa3pabOTKM  KOMIUIEKCHOTO  MAapKeTHWHIa,  IOJUTHKE  I€HOOOpa3oBaHUS,
OCOOEHHOCTSIM NPOJBUKEHUS YCIIYT, MAPKETUHIOBBIM KOMMYHUKALIMSM TYPUCTCKHUX
MPEAIPUATHN.

AHanu3 KOHKPETHBIX CHUTyalud [O3BOJSET O0OydYaromuMcs BbIpadOTATh
YMEHUSA, HEOOXOJUMbIE B NPAKTUUYECKON JESITEIbHOCTH, pa3BUBAET HABBIKU
JIOTUYECKOTO MBIILJIEHUS, OLUEHKH (aKkTOB, pa3pabOTKU aJbTEPHATUBHBIX PEIICHU,
3¢ (PEeKTUBHON MEXKITMYHOCTHON U FPYNIIOBON KOMMYHHUKALIUH.

KaxnoMmy cCTyaeHTy pEKOMEHAYETCS W3YYUTh TEOPETUYECKHM MaTepuai, a
3aTeM II0 IIPEUIOKEHHON CUTYallMd OTBETUTH HA BOIIPOCHI, BBIIIOJHUTH YIIPAXKHEHUS
Y 3a/1aHUS.

IV. Conepxanue npakTHYeCKUX 3aHATHH

HpakTukym 1 CymHocTb, cogep:KkaHue, OCHOBHbIC MOHATHA MapPKETHHIA
B Typu3Me

«Korna y aBuakoMImaHu# €CTh HOBBIM ()JIOT, ONMBITHBIE MUJIOTHI, 3a00TIMBBIN
DKHIMAX U JYUYIIUH B MUPE TEXMEPCOHAN, OHA BOJIbHA CKOHIICHTPUPOBATHCS HA TOM,
YTO JIEHCTBUTEIHLHO BAXKHO — HA BAC.

Brinepkka u3 pexiaamHoro oopamenust komnanuu Lufthansa Airline.

Curyanus

Lufthansa npucnymmrBaercs K KIMEHTaM

Bcero necstuiierue Ha3aa 9Ta HeMellKasi aBUAaKOMIIAHUsI HE cMoTJa Obl 3asIBUTh
Hu4ero nojgo0Horo. CerofHsi k€ KOMIIaHUSI TOPJUTCS TEM, YTO OHA M3BECTHA HE
TOJILKO CBOMM KaueCTBEHHBIM OOCITY)KMBaHHEM, HO M OCOOBIM BHHMaHUEM K
KIMEHTaM, YSICHUB 71 ce0s, YTO BBICOKOKIACCHBIE YCIYTH OKYMaroTcs, a
BBITIOJTHEHHE MTOTPEONTENHCKHX JKEeTTaHUH — 3aJI0T COXpaHEHUs KJIUCHTA.

Lufthansa — kpymHeiimee npeanpusTHe, OCYIIECTBIAIONIEE MEPEBO3KH IO
BCceMy MuUpY, B Hauasne 90-x rogoB XX Beka KOMIIaHUS CTajla MHUIIMATOPOM OIHOIO
U3 CaMbIX KPYMNHBIX MCCIEAOBAHUN Cpelu MaccaxupoB aBuanvHuil. McciaenoBarenu
HAMEPEBAJIMCh y3HATh TOYKY 3pPEHHUS HECKOJIbKMX ThICAY TaccakupoB. Hemerkas
KoMnaHus onpocuiia okojo 300 TeIcSY €BpONEeNCKUX OM3HECMEHOB, KOTOPHIE JIETAIOT
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€e caMOJIeTaMM WIM CaMoOJIETaMU JPYTrUX KOMHIaHWW. JIOCTOMHBIMM BHHMMAaHUSA
OKa3aJnCh HE pe3yNbTaThl WCCIEIOBaHMs, a OTBETHas peakuus QUPMBI Ha
MOKEJIAaHUS KIIUEHTOB.

Cpenu nokenaHuii OM3HECMEHOB BBIIECTWIM YBEJIMYEHUE CBOOOIHOTO MECTa
MEXAY CUJIEHbSIMH M IIMPUHBI cCaMUX Kpeced. Tperbe U 4YeTBEpTOE MECTO IO
BaYXHOCTH OBLJIO OTBEJEHO HAIMYHUIO KPECEeIl MOBBIIIIEHHOW KOM(MOPTHOCTH U CaJJOHOB
st HeKypsimux. Eine 1Ba BaKHBIX (pakTOpa MOBBIIMIEHHONH KOMQOpTaOeIbHOCTU
OBLIIM BBIJIETICHBI MAcCaXXupamMu OW3HEC-Kacca — ATO pas3fesibHas PEerucTpanus u
NacCHOPTHBINA KOHTPOJIb.

Lufthansa B3siia 3TO Ha 3aMeTKy M YCTaHOBHWJIA HA CHEIHMAIBHO OTOOpPAaHHBIX
BHYTPEHHHX W  MEXJIYHApOJHBIX JIMHUAX MPOOHBIE MecTa MOBBIIICHHOU
KOM(OpPTHOCTH i1l maccaxupoB OwusHec-kiacca. OtBetHas peakuust Lufthansa
ABIISIETCSI YHUKAJIBHOM [ MHpa MacCaXKUPCKUX aBUANEPEBO30K: KOMIIAHUA
yCTaHOBWJIa OoJiee IIUPOKHE Kpecaa B OM3Hec-Kiacce. Bricokuil cripoc Ha Mecta B
Ou3Hec-KJacce B MPOIUIOM MPUBOJAUI K TOMY, YTO YaCTh MACCaXXUPOB BBIHYKJICHA
ObLJIa MEPEeXOAUTh B IKOHOMUYECKUM Kilacc. Y COBEPIIIEHCTBOBAHUE IM3aliHA PUBEIIO
K TOMy, 4YTO JIO0O€ «IEpPEeceleHne» B HKOHOMHYECKHMH KJacc Tenepb
CONPOBOXKJIAETCS CIEAYIOIIMMH HM3MEHEHUSMM: CHJICHHS CKHUMAKOTCA C OJHOU
CTOPOHBI MPOXO0Jia ¥ Pa3/IBUralOTCs C IPYrol, 4ToObl crenaTh mupe kpecia. Hosble
cujicHbsl ycTaHaBinuBaroTcsi Ha Boeing 737, aspoOycax A320 u peaktuBHbIX A321.
[upoxokopmycHbie A300 u A310 Toke 000PYIYIOTCS TTO-HOBOMY.

®upma Recaro, mpou3BOAUTENb KpPECEN ISl CaMOJIETOB, KOTOPOM KOMITAHUS
nopyuuia pa3paboTaTb HOBYIO KOHCTPYKIIMIO Kpecel, MPOBOJAWIA COBMECTHYIO
paboTy ¢ MapKeTHMHrOBbIM M TexHHueckuM otnaenamu Lufthansa. Kpecna Oblim
OCHAILIEHBl W JOMNOJHUTEIbHBIMH ynoOcTBamu. Hampumep, ux o0opyaoBaiu
COBPEMEHHBIMH CHCTEMaMHu CBs3U. Tenepb B MOMJIOKOTHUK KaXJ0ro Kpecia
BMOHTHPOBAJIH TeJaedOH-aBTOMAT, padOTAIOIINI Ha KPEIUTHBIX KAPTOUKaX.

Omnpenenenre HyXKJI U MOTPEOHOCTEH LIENEBBIX MOTPEOUTENEH — 3TO OJHO, a
YAOBJIETBOPEHUE HTUX TpeOoBaHuit — coBceM apyroe. M Lufthansa mnposena
CHEIUaIbHYI0 PEKJIAMHYIO0 KaMITaHWI0, YTOOBI OTOJarogaputh pecrnoHaeHToB. Kak
MOKA3bIBAET BBIIICONUCAHHBIA MPUMEP, KOHILEHTPALMSI HAa KIUEHTE MOXKET
MPUHOCUTHh TPHUOBUTH OpraHu3anusM cdepbl yciayr. UToObl MOBBHICUTH Ka4eCTBO
oOcimykuBaHus, ¢pupMa CHadajga JOHKHA MPUCTYIMIATHCA K JKEJaHUSM KIUEHTOB, a
IIOTOM HaIlpaBUTh BCE YCWIHS HA HUX YETKOE BbINOJHEHHE. l[lepBoHAYanbHO
MapKETUHT HCTIOJB30BAJICA TP MPOJAKe TOBApOB — 3yOHON MacThl, aBTOMOOUIIEH,
ctamn u oOopynoBanus. OJHAKO TMPUHIUINBI MapKETHMHTa MOTYT OBITh TaKXKe
MCIIOJIb30BaHbl OPraHU3alUsIMH, KOTOPbIE 3aHUMAIOTCS MPEJOCTABICHUEM YCIIYT, YTO
U cjenana, Hanpumep, aBuakomnanus Lufthansa.

Bonpocsl

1.Yto, no MHeHMIO TeX, KTO JieraeT camoieramu Lufthansa, Biuser Ha
YPOBEHb OOCITY)KMBaHUS 1aCCaXKUPOB?

2. Onpenenure ocs3aeMblii 1 HEOCA3a€MBbIil ACTIEKTHI YCIYT.

3. KakoBbl r11aBHBIE OCOOEHHOCTHU YCIYTH, KOTOPBIE OTJIIMYAIOT €€ OT TOBapa?
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4. KakumMu  KpUTEpUsSMU PYKOBOJCTBYIOTCSI TOTpeOMUTENN TIpU BBIOOpE
ABUAKOMITAHU JIJIS1 1EJTOBBIX MOE310K?

5. [lokynarens MOKeT orpoOOBaTh aJbTEPHATUBHBIE TOBAPHI EPE]T MOKYITKOM.
A Kak MNOTpeOUTENt0 CHIeNaTh BBIOOP MPU OTHOCHUTEIIBHOM HEOCS3a€MOCTU YCIYyT
ABHAKOMITaHH1?

6. UeM MapKeTHHI yCIyr OTJIMYaeTcs OT MapKeTuHra TtoBapoB? Ompenenure,
KakuM O00pa30M MapKETUHIOBbIE CTpPaTerMd MOTYT CO3[aTh KOHKYpPEHTHBIE
IPEUMYLIECTBA.

YpaxxHeHus

1. Kakre BO3MOXKHOCTH UMEIOTCS Y TYPUCTCKUX MPEANPUATHI i NPUAAHUS
CBOUM YCITyTaM «OCSI3a€MOCTU» U CTAOUIILHOCTH KaueCTB?

2. Kakne ToBapsl MOXXHO MpOJaBaTh BMECTE C TYPUCTCKOW YCIYrOW s
MOJIy4eHUs OOJIBIIEH MPUOBUINA TYPUCTCKOTO MPEAIPHUITHS?

JlomalrHee 3agaHue

[IpuBenuTe TpUMEPBl POCCHMCKUX TYPUCTCKMX KOMIIAHHM, KOTOPBIE
MPUACPKUBAIOTCS MAPKETUHTA B3aUMOOTHOLIEHU. OOOCHYHTE CBOM OTBET.

IpakTnkym 2 KoHlenuuu MapKeTHHIa B TYpU3Me

Curyanust

B konme 70-x rogoB XX Beka kommnaHus Marriott oco3Hana, 9YTo TOPOACKOM
PBIHOK 3alloJIHEH OTeNsMU. Y Hee BO3HMKJIA HEOOXOIMMOCTh B pa3paboTKe
KOHLIETIIIMH TPOBUHIMAIBHOIO U IIPUTOPOJTHOIO OTEJISL.

KoHuenuust HoBoi roctuHuIbl nonydria HazBanue Courtyard Marriott. Jlns
pa3pabOTKM KOHIIENIIMM HOBOM TOCTHUHHIBI Marriott BbIOpana COTPYJHUKOB U3
paznuyHbIX OTAeNoB. KoMIaHusi mpoBena OrpoMHYI0 pabOTy MO M3YyYEHHIO CBOMX
KOHKYPEHTOB W  pBIHKA, BCJEJACTBME 4Yero BblpaboTaja  oOmpeaeieHHbIC
KOHLIETITYaJIbHbIE OCHOBAHUS AJI MPOEKTA OTEJISI HOBOTO THUIA, KOTOPBIA JTOJIKEH:

1) OBITH COCPENOTOYCH, B IEPBYIO OYepe/lb, Ha PBIHKE TPAH3UTHBIX, a HE
JOJTOBPEMEHHO NPEOBIBAIOIINX B OTEJIE TYPUCTOB;

2) pacniosnaraTh He Oosiee ueM 150 HOMepamu;

3) obsagath AomaiiHei armochepoii;

4) He OTHMMATH MMOCETUTENICH Y IPYTHUX oTesnel Marriott;

5) uMeTh B CBOEM pacropsHKEHUH PECTOPaH ¢ HEOOIBIIUM MEHIO;

6) UMETh TOMEIIEHHUS] KOJUICKTUBHOTO TIOJB30BAHHUS W TOMEIICHUS JIJIsI
coOpaHui;

7) IMETh B HAJIMYMU KOMIUICKC CTAHIAPTHBIX YCIYT M pacrojiaraTh B OJHOM
peruvone 5 - 8 pununanamu;

8) ToproBoe HammeHoBaHMe Marriott OyneT 3a()MKCHPOBAHO 3a HOBBIMHU
OTEJISIMU IS JTy4YIIEd Y3HABAEMOCTH.

Bonpocsl
1. Hackonbko 3¢¢eKTHBHO MPUMEHEHUE TaHHOW KOHLIETIUU?
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2. Kakue mpenmMyIiecTBa U HEJOCTATKH MOKHO BBISIBUTH y TOCTUHUI] JAHHOTO
Tumna’?

3. Kakyto erie KOHIIETIIINIO MOXKHO TPEUIOKHUTh KOMITaHUU Marriott?

Ynpaxxkuenus

1. KakuM BUJIOM Typu3Ma MOKHO 3aHUMAThCs B cpefHeil nonoce Poccun?

2. Ilo cBUAETENBCTBY MPAKTUKOB, OT MOTPEOUTENEH TYPUCTCKUX YCIYr HJET
0ojee TpeTH MNPEAJIOKEHUM, KOTOpPblE MOYKHO HAa3BaTh HOBILECTBAMHU B TYpHU3ME.
Wner num 310 Bpaspe3 ¢ (UIOCOPCKON JMHUEH MAapKEeTHUHIa, YTBEPKAAIOIICH:
«OTpIIKMTE TOTPEOHOCTH YENOBEKA U YJIOBIETBOPUTE €€»7

JlomaiiHee 3a1aHue

Kak MOXHO DpOBECTM MAapKETHHI TeppuTOopuil M peruona? Ilpumenwnre
JAHHBIM BUJI MAPKETHHIA K JIFOOOMY PETHMOHY IO BalllEMY KEJIAHHUIO.

Ipaktukym 3 CoaepkaHue W HalnpaBjeHMe MAPKETHHIOBBIX
HCCJIe0BaHuI

Curyanust

beiio mpoBeneHo uccieAoBaHUE MPEANOYTEHUN MOoTpeduteneit nmpu BbIOOpE
pecTtopaHa. B yacTHOCTH, OCOOBI WHTEpPEC MPEJCTABISIIN TOCETUTENH TEaTpoB,
4acTO YXKHUHAIOIIME Tepes] CIeKTakjaeM 3a mpenernamu jgoma. CaMbIM  BaKHBIM
00CTOSITEILCTBOM, OOYCIIOBIMBAIOIINM BBIOOP pecTopaHa, sBIsUIach IieHa. Bompeku
YCTAaHOBJICHHOMY MHEHHUIO, CaMbIMU 3aMaHYMBBIMHU I TEaTpPaJoB OKAa3aJIKCh
pEeCTOpaHbl HE C 3aBBINICHHBIMA WM 3aHMKCHHBIMHA, & C YMEPEHHBIMHU IICHAMH
CpPEIHETO YpOBHA. OJTa 4YacTh KJIIMEHTOB CTapaeTcsi Hu30eratb pecTOpaHOB C
3aBBIIIICHHBIMU ~ I[IEHaMHU W3-3a OOS3HM, 4YTO 3acToibe OyIeT depecdyp
«IIepEeMOHHUATBLHBIMY WU Y)KUH OyJIeT 4pe3MepHO OOMIBHBIM, & B UTOT€ OHU MOTYT
OMO3/1aTh B Te€aTp WM YCHYTh B XOJI¢ IOCTAHOBKH. PecTopaH c 3aHMKCHHBIMU
[IEHaMH, ¢ TOYKH 3PEHUS TeaTpasoB, MOXKET YXYIIIUTh UM PACIIONIOKEHUE TyXa Ha
Bech Beuep. M BoT, B I1eNsiX SKOHOMHUH, TOCIE MPUOOPETEHHS JTOPOTOCTOSIIUX
OWJIeTOB, JUIsl TOTO YTOOBI HEIUIOXO IOECTh, HE MEPEYCEepPACTBYS IPU OTOM, H
OCTaThCsl B XOPOIIEM pACIONIOXKEHUU JyXa, OHU HANPABISIIOTCS B PECTOpaH CO
CpeImHUMH IleHaMu. HemanoBakHO [IJIsi TeaTpajioB M MECTOHAXOXKJIEHHWE PeCcTOpaHa.
Tak kak oHHM Bce Bpemsi OecCroOKoATCs, 0O0SCh OMO37aTh K HAdally MOCTAHOBKH,
OJIM30CTH K TEATpy J1aeT pECTOpaHy OOJIbIIE MAHCOB OBITH BHIOPAHHBIM.

MecToHaxoXACHHE PECTOpaHa M YPOBEHb €ro IIeH HE BCErJa OKa3bIBAIOT
BIIUSIHUE  HampsMylo.  HeOombmias  OTHAaJeHHOCTH  MOXET  JaKe  OBITh
MIPEAMOYTUTEIIPHEH B T€X Cydasx, KOrJa y>KWH JODKCH OBITh TJIaBHBIM COOBITHEM
Beuepa, WM, HAPOTUB, OKa3aTh HETaTHMBHOE BJIMSHUE HAa BHIOOP pecTopaHa, KOrjaa
efa TOMPOCTY TpeaBapseT KaKoe-TO HWHOE COObITHE. 3aHMIKCHHBIC II€HBI MOTYT
OKa3aThb HETraTUBHOE BIHMSHME M B TOM Clly4ae, KOrJja OHM KakK Obl yMEHBIIAOT
pafocTHyto atMochepy coObIThsl. B 3aBUCMMOCTH OT CUTYallMH JIFOIA IPUHUMAIOT BO
BHUMAHHUE PA3JIMYHBIC CYXXIEHUS W MHEHHS, Ompejenss, ObITh WM HE OBITh
HEM3MEHHBIMH KJIMEHTAMH TOTO WM MHOTO PECTOpaHa.
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Bomnpocsl

1. Kakoii BBIBOA MOXHO CJieflaTh, MNPOYUTAB JaHHbIA wmatepuan? Bel —
BJIAJICTICL] CETU PECTOPAHOB, ONPEACIUTECH C BamumMu JEHCTBUSAMH IOCIE
HOJTyYeHUs TaKOW HH(OpMAaLIHH.

2. Ilo kakuMm elie KpuTepusM, KpOME MECTOPACIOJIOKEHUS W YPOBHS IIEH,
MO>KHO IIPOBECTH MAPKETUHIOBBIE UCCIIEIOBAHUS PECTOPAHOB?

YupaxHeHus

1.Yto maer mnpoBeleHHE MapKETUHTOBBIX HcCcleAoBaHUN? Bo3MOXXHO 1n
BOOOI1IE 000MTHCH 0€3 JaHHOTO HanpasiieHUs: MapkeTuHra? CBoil oTBET 00OCHYHTE.

2. CocTaBpTe aHKETy [UIsl TPOBEACHUS ONpoca C MENbl0 HW3YyYeHHUs
noTpeOHOCTe Jo0uTenell BenoTypusMa. lcnonib3yidTe OTKpBITBIE U 3aKpBIThIC
dbopmBbI Bompoca.

3. [IpuBenuTe CpaBHUTETHHOE OMHCAHME METONOJIOTMH cOOpa MEPBUYHON
MapKETHUHIOBOW HH(POPMALIUH.

JlomaniHee 3a1aHue

Ilepen BamMu cTOMT 3ajaya MPOBECTHU MCCIIECIOBAHUE PHIHKA TYPUCTCKUX 0a3
oTapixa. Kak MOXHO T1oApoOHEe ONUIIKTE CICHApHi TPOBEACHUS JaHHOTO
HCCIICIOBaHMS: KaKOM BHUJ MapKETHHTOBBIX MCCIICIOBAHUIN OyJIeT MCIOJIB30BaH, KaK
OyJleT MPOBEJICH aHAJIN3 JAHHOTO PhIHKA U T. .

IpakTukym 4 HUcciaenoBanue cpeabl MApPKETHHIa TYPHUCTCKOIO
NpeAnpUATHS

Curyauus

MeHnemxep, OTBEUAIOIIMM 32 OPraHU3alMI0 BCTPEY M HAYYHBIX MEPONPHUATHM,
caenan 3aka3 aBToOyca IJIsl MOE3AKU TPyHIbl COTPYAHUKOB B 3aropOAHBIA KITyO.
ABTOOYC nomxeH ObuT oTbexaTh B 9:30 yTpa B cy000Ty. ABTOTpaHCHIOpTHAs Gpupma,
KaK MpaBuJjIo, IJIaHUPOBaJIa MoAbe3 ] aBToOyca 3a 15—20 MUHYT 10 BpeMEHU OThE3/a.
Menemxep Hauan O€CMOKOUTHCS, Korjga aBToOyc He moabexan B 9:20. On
CO3BOHUJICS C JMCIIETYEPOM aBTOTPAHCIOPTHOU (hupMbl. JlucmeTdep ckaszai, 4To BCe
BOJUTENIM OTCYTCTBYIOT Ha pabote W mpumayT He pasbine 11 yrpa. Okazanoch, 4ToO
JTHEM paHbIlle OHM COBEPIIAIN MOE3JKY C APYrod rpynmnoi u BO3BpaTHIHCh B 3:3 ()
HOYHM, a TI0 3aKOHY UM HE0OXOJMMO HE MEHEee 8 4acOoB MepephiBa MEKIY BBIC3IAMH.
ITocne pa3bsCHEHUS NPUUUHBI 3aJCPKKH JUCIETUYEpP MPEKpPaTUI PasroBOp C
MeHeKEpoM. MeHemkep 3aka3ail HECKOJbKO MAlIMH TAKCH JIJIS JTOCTaBKU CBOEU
IPYIIbI K paHee omnpeneeHHOMY cpoky— 10 yTpa, koraa JOKHO ObLIIO HAdyaThCs
3amlaHdipoBaHHOe  Meponpusitue. Ilocne 53Toro OH CHOBa  MO3BOHWI B
aBTOTPAHCIOPTHYIO (UpMy JUisi OTMEHBI aBTOoOyca. B mMoOHenenpHUK OH MOMPOCHII
aBTOTPAHCIIOPTHYIO (hUPMYy BO3BpATUTH €My AeHbI'M. Ho aBTOoTpancmopTHas (upma
OTKa3zajlaCh WX BO3BpalllaTh, TaK Kak aBTOOyC Bce-Taku ObUT 3akazaH. Ewmy
OOBSCHUIIM, YTO OH HE pacrojlaracT MpaBOM Ha BO3BpAIlleHHE JEHET, TaK KaK 3aKa3
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Ha aBTOOyc OBLT OTMEHEH MeEHblle ueM 3a 24 dyaca a0 peanusanuu. [locne
HECKOJIbKUX HeJleNb O0IIeHus 1o TesnedoHy U nuceM (upMa Bce-TaKH COINIacHiIach
BO3BpPATHTh JCHBIH. Uepe3 moiroga MEHEIKep MONy4ri eme oauH 4ek Ha $215 c
M3BUHEHUSAMU 3a IMPOM3OIISANIeEe OT HAIMOHAIHHOIO KOMMEPUECKOro MEHemIKepa
aBTOTPAHCHOPTHOM (PUPMBI.

Bonpocel

1. B gyem Obl1a ommbKa mpeAcTaBUTENICH aBTOTPAHCTIOPTHOU (PUpPMBI?

2.Kak Bwl gymaere, nOpoAoKuid JH COTPYAHHUYECTBO MEHEIKEp 110
OpraHu3allMM BCTPEY C TaHHOU (HUpMOii?

3. Kakum Hammydmmm oOpa3oM MOXHO OBUTO YIaaWTh JaHHBIA KOH(QIUKT Ha
pa3HBIX CTAIUAX PA3BUTHUS CUTyalUn?

YupaxHeHus

1. O6ocHy¥iTe, YTO O3HA4YaeT U3MEHEHHE (PAKTOPOB, BIMSIOIIMX HA MPUOBLIB,
JUISL CIICIUATIUCTOB, pa0OTAIOIIUX B OJHOM M3 BEAYIIUX KOMIIAHUM MO TIEpeBO3KaM?

2. HazoBuTe cocTaBisiomye BHENTHEH cCpeabl HEOOJBIION TOCTHHHIBI Ha
Oepery o3epa.

3. Kakum 00pa3zoM MOXKHO MpOAHAIM3UPOBATh BHYTPEHHIOIO  Cpedy
Typuctckoro mnpeanpusatus? Kakue nelcTBus HEOOXOAMMO NPEINPUHATH IS €€
YIy4YLIECHHUS?

4. Kak BO3€CTBYeT BHYTPEHHSS Cpe/ia Ha MPUOBLILHYIO Pab0Ty TYPUCTCKOTO
npeanpusiTus?

Jlomaminee 3aganue

Onumure, KakuM 00pa3oM MOXXHO BO3JICMCTBOBATH Ha COCTAaBJISIOLINE
BHYTPEHHEl W BHEIIHEH cpeabl npeanpusatus cdepbl Typusma. Kakue ¢akTopsl
BHEIIHEM W BHYTPEHHEW Cpenbl B HallEld CTPAaHE HE MOMJAIOTCS HE TOJIBKO
BO3JIEWCTBHIO, HO JJa)K€ KOHTPOJIIO U TUIAHUPOBaHUI0? OTBET 0OOCHYWTE.

IMpakTukym 5 MapKkeTHUHIOBbIE UCCJIEIOBAHUS TYPUCTCKOI0 PhIHKA

Curyanus

B xonme centsops 1985 roma Anekcanap, Bianeiell U MEHEIKep (DUPMBI
«SIcHBIE JE€HB», 3aXOTeN OpPraHW30BaTh CIEIUANBHBIA Typ ISl MOAPOCTKOB —
IBYXHEACIBHYIO TTOE3/KY, BO BpeMs KOTOPOH MOKHO MTOCETUThH BCE CaMbIe KPAaCHBBIC
MecTa M HCTOpPUYECKHE JocTonpuMedaTtensHocTn ['permu. beuio  3akmroueHO
MpelBapuTeIbHOE COTJAIlIeHne C JBYyMs Mpodeccopamu, KOTOpPbIe TOJKHBI CTaTh
ruaMu u paspaborars MapupyT. OgHako AJleKCaHIp CTajdl COMHEBATHCS, CMOXKET JIU
OH peajln30BaTh CBOM IIJIaH MOJHOCTBIO.

@upma «SICHbIN AEHBY, KOTOPash BO3HUKJIA KaK TYPUCTCKOE areHTCTBO B 1961
roJy, Ha TOT MOMEHT Oblla KPYNHBIM TYPUCTCKUM mpeanpusitueM. Oupma mumena

38



¢unuaner B Ilapuwxe, Atnanrte, Ilpare. Ee rpedeckue oducel pacronaraiuch B
Adunax, na Kpure. ['maBHbIMU KIIMEHTaMHU ObUIM COTPYIHUKH KOMITAHUN, KOTOPBIE
JieNiajf CBOM 3aKa3bl B (punmanax ¢upmbl, TaM, TJI€ HaXOAWIUCh U UX COOCTBEHHbBIC
OpraHHU3aLHH.

OTU Ke oAU TpuoOpeTan ceMeilHble Typhl U mnytemectBus. B1985 roay
3HAYUTENbHASA YAaCTh KJIMEHTOB COCTOSUIA M3 YIPABJICHUEB CPEAHETO M BBICILIETO
YPOBHS, YaCTUYHO M3 HMX MNOMOIIHUKOB. Tosbko oxono 11 % mnpuxomunocs Ha
CIIy4alHBIX KJIMEHTOB.

AJleKcaHIp BOEPBBIE 3aQyMalcCs HaJ TYpPOM JJIsl HOJAPOCTKOB IMOCJIE BCTPEUH C
IPYTUMU MEHeIKepaMu Ha MexayHapoaHoW KOHpEpeHIMH, KOTopas MpOoXoauiia B
JIuccabone B aBrycre 1985 rona. Ha koHdepeHI1ry OH MO3HAKOMUIICS C MEHEKEPOM
n3 bapcenoHbl, KOTOpbIM NOAETWICS C HHUM HHPOpMauuMed O TOM, KaK OH
OpraHU30BaJl aHAJIOTUYHBIA TYp U YTO B IAHHBIA MOMEHT OH IUIAHUPYET PeATU3ALUI0
nogobHoro Typa nmo I'penmu. OH pacckazan AJIEKCaHIPy, YTO MOJPOCTKH U HX
POJIUTENN OYEHb KAYT TaKOW MOE3/KH, TaK KaK 3TO 1aCT UM BO3MOXHOCTb OT/IbIXaTh
OTAENBHO Apyr oT apyra. [loxpxoxsmee BpeMsa Uil peain3alid — BpPEMsl JIETHHUX
KaHuKyJ. Poaurenu corjacsATcs € NpPeJIOKEHUEM, ecilu OyneT rapaHTUpOBaH
KOHTPOJIb U COOTBETCTBYIOIINIA YPOBEHb MOATOTOBKH T'MI0B.

Korna Anekcanap BepHyJcs B AQUHBI, OH paccKa3all O CBOEH ujaee Apy3bsiM —
npenojaBaTessiM HCTOPUM OJHOM W3 Hawilydmux apuHckux Mmkon. OHM ¢
YAOBOJIBCTBUEM COTJIACHUIIUCH IPUHATH YYACTUE @ MEPOITPUATHUU.

Anekcannp He umen uHboOpMaMu 00 OpraHU3alMK TOJOOHBIX TYPOB B
I'pennn. CBoe nyremecTBre AJEKCaHIp PELIMII COCPENOTOYUTh Ha I'penuu, Tak Kak
U3 MHCEM POAMTEINIEH 3HAJ, YTO T€ HEJOBOJBbHBI MPENOJIABAHUEM HUCTOPUHU CTPAHBI B
mkonax. Poautenn ObUIM COrJacHbl OTHYCTHTh CBOMX JE€TE€d B  OTIMYHO
OpraHU30BaHHOE MYTEIIECTBUE, KOTOPOE OTKPOET MM BCE KpacoTbl CTpaHbl U €€
HCTOPHIO.

AnekcaHp MOHUMAaN, YTO MOAPOCTKAM OYIET CKYYHO 3aHHMAThCSl TOJIBKO
MCTOPUEH, TO3TOMY OH PEIIMJI TAKXKE OPraHrW30BaTh OTABIX HA MOPCKOM MOOEpEXbeE,
C TAaHLIAMH U Pa3BIICUYCHUSIMU.

[Tocne okoHuyaHus pa3pabOTKU Typa AJEKCaHJp BCTPETHJI CBOETO Jpyra —
IOPUCTa, Y KOTOPOro OBLJIO JBa ChIHA-MOAPOCTKA. [pyr cka3ai, yTo HE OTHYCTHI OBl
CBOMX CBHIHOBEH B MOJ00HOE MyTENIECTBHE, TAK KaK OH 3HAET, YTO 3a ACTbMH CIEISAT
HEJOCTATOYHO, U MOAPOCTKH BOBCE HE MHTEPECYIOTCS HcTopueil. OH mpearnoyuTaeTt
JaBaTh CHIHOBBSIM JCHBIM W OWIETHI, pa3pelias UM IyTEIIeCTBOBaTh, IOKa HE
3aKOHYATCS cpeAcTBa. B 3TOM Bo3pacTe BakHEE JOKa3aTh, YTO Thl OTBETCTBEHHBIM
YeJIOBEK M MOKEUIb MyTeIIeCTBOBATh CAMOCTOSITENIbHO. Tak Kak AJIEKCaHIp JOBEPSII
MHEHUIO CBOEro Jpyra, OH pelui NEepecMOTPETh CBOM Typ, caenaTh ero Ooiiee
MPUBJIEKATEIbHBIM.

Bonpocsl

1. O6s3aTenbHO 7 MPOBOAUTH NPOOHBIM Typ NS ONpENEIeHUs €ro
ycnemHoctd cpeau  kiaumeHToB? Kakum eme 00pa3oM  MOXHO — ONPECIHTH
MPUBJIEKATEIBLHOCTh MPOAYKTA JJIsI KTUEHTOB?
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2. Kak HE00X0AMMO M3MEHHUTH TYp, YTOOBI CIENaTh €ro MPUBICKATEIbHBIM U
MEHEE PUCKOBAaHHBIM?

Ynpaxxkuenus

1. Typusm, 0e€3yclIOBHO, UMEET SPKO BBIPAKEHHBIM CE30HHBIM XapakTep,
[IO3TOMY OCOOBIII HMHTEpPEC NPEJICTaBIsIET HW3YYEHHE JAMHAMUKH IPOBEJCHUS
3apyOexHBIX MyTEIIECTBUM 110 Mecsiam. Eciu coctaBuTh rpaduk moe3nok 3a pyoex,
TO MOXHO YBHUJAETb, YTO IOMECAYHAs JAMHAMUKA YHUCIIA YE3KAIOIMMX 3a pyoex
TYPUCTOB OCTAETCS JIOCTATOYHO BBICOKOW M3 roja B IOJ U JIOBOJBHO CTaOWJIbHA.
OTKIIOHEHUS  OT  COBOKYIIHOI'O  HallpaBJ€HUs  BbI3BaHbl, Kak IPaBHUIIO,
HECTaHJApTHBIMU  OOcTosiITeNbcTBAaMU. Hampumep, pe3koe CHHXEHHE 4YHCIiia
BBICXABIINX TYPUCTOB Ha OCTpoB ['yam B sHBape 1998 roma cBsA3aHO ¢ MOIIHBIM
TalipyHOM, a pocT UxXx KoiuuecTBa B Mae 1996 roga — ¢ ynayHbIM COBMEIICHUEM
BBIXOJHBIX JHEW. Kakum 00pa3omM MOXKHO CriauTh CE30HHBIN XapaKTep TYpUCTCKOU
cepsl 1eITeTbHOCTH?

2. OxapakTepu3yiiTe Kak MOKHO TOYHEE PBIHOK JKCTPEMaJbHOTO TypuU3Ma.
KakoBa eMKOCTh JaHHOTO pbIHKA?

JlomamiHee 3a1anue

PykoBoncTtBo Bameit  ¢upmbl  NPUHSAIO  peNICHUE PACHIUPUTH  30HY
IIPUCYTCTBHS Ha pblHKEe. ONMUIIMTE PBIHOK, HA KOTOPOM JIOJDKEH IIpojJaBaThCcsl Bam
TOBap: reorpauueckue peruoHsl; (OPMbl TPAHCHOPTHUPOBKU U KOMMYHHKAIIUH,
MMEIOIIMECS] B JaHHOM PETrHOHE; TOKYNATEeNbCKUE TMPUBBIYKKA MOTPEOUTENEH;
MPUBBIYKU IPUOOPETEHHS TOBApOB c(hephbl Typu3Ma; TUIIMYHbBIE CIOCOOBI peaan3alunuu
B TAaHHOM PETHOHE.

IIpakTtukym 6 MapkeTHHIOBbIE UCCJIEIOBAHUS TYPUCTCKOIO MPOYKTA

Curyauus

OtkpeiBasi kade, Bbl, HaBepHOE, TOXKeNTaeTe MPUBJIEYh B HETO HaWOOJbIIEE
KOJIMYECTBO KJIIMEHTOB. BmecTe ¢ pa3paboTkoil MeHI0 BammmMu 0OCHOBHBIME 3a00TaMu
00s13aT€TbHO CTaHYT BOIPOCHI MECTOHAXOXACHHUS Kade M ypoBHS LEeH. Moxo
MIPEANOIOXKUTh, YTO ONTUMAJILHBIM pallOHOM OyJeT MEeCTO, MpeaeabHO OJM3KOe K
BO3MOYKHBIM IMOCETUTENSIM, & ONTUMAJIbHO HU3KHE LIEHBI ITPUBIIEKYT MaKCHMAaJIbHOE
KOJIMYECTBO KJIMEHTOB. OMH U3 NICUXOJIOTOB HE TAK JABHO MPOBEJ UCCIEAOBAHUE C
IIEJIBIO BBISICHUTD, TTOYEMY JIFOJHU OTJAI0T MPEANOUYTEHNE TOMY UM MHOMY Kade.

Bomnpekn BepOATHBIM OXUIAHUAM, JIFOAH, YKUHAKOLIME 3a MPEIeIaMHi J10Ma,
OCTaHABJIMBAIOT CBOM BBIOOP Ha Kade, 10 KOTOPHIX HEOOXOJAMMO BCE-TaKu
nobuparscs. Tak, HaTpuUMep, )KUTEIN I0r0-BOCTOYHOM YacTH Hbm—ﬁopka yOCXKICHBI,
YTO JIydlllne Kade pacrnoliararorcs B IEHTPaJbHBIX pailoHax ropoaa, B I'puHBUY-
BWIMK. boJplioe KONMMYECTBO JKUTeNed ['pUHBUY-BWIMIK I0JIATaeT, 4TO
HAWIYYIIyl0 €1y IpeajiaraloT B Kade Ioro-zamajHblX palOHOB Tropoja. A KUTENIH
IOr0-3aMaiHbIX pPAaHOHOB YacTO OCTAHABIMBAIOT CBOM BHIOOp Ha Kade B IOTrO-
BOCTOYHBIX PaiOHOB ropoja. KuTeian ropoaoB B pa3IWYHBIX O0JIACTAX CTPaHBI,
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takux kKak Texac, Bammnarron u Jloc-AHKkenec, €MHOAYIIHO TOBOPST, YTO CaMble
naydinue Kade HaxoasITCs He B MX TOPOJIax, a TIe-TO B UHOH MECTHOCTH.

MecToHax0kAEHUE OKA3bIBAETCA CYIIECTBEHHBIM U C MHOM TOUYKHU 3peHus. Kak
TOJIBKO Kad)e CTAHOBUTHCS W3BECTHBIM, JIIOAM HAYMHAIOT MOJlaraTh, YTO U APYTrUe
3aBeJICHUS MO COCEACTBY C HUM TakKe JOJKHBI OBITh HEIJIOXUMH. Tak 4YTo
pa3MellleHHbIE HeJaJIeKo APYr OT Apyra kKade U3BIEKaIOT MPEUMYIIECTBa U3 Mode
CBOUX cocelel.

Bonpocel

1. Kakumu crocobamu u merogamu Bel Bbigenure cBoe kade U3 rpynn
KOHKYPEHTOB, OCOOCHHO PacoI0KEHHBIX HETAIEKO?

2. KakoBbl Oyayr Bamm nelictBus Ha cTaguu BHeApeHus kade? Bamm
JNEUCTBUSA HA CTaJIUU POCTA, 3PEIOCTH, ciaaa?

YnpaxHeHus

1. Kakue nmpeanpustviss W OpraHu3alydyd Y4YacTBYIOT B  OpraHu3aluu
TYPUCTCKOTO IPOAYKTa TOpo0B-KypopToB? Pacckaxute 00 MX BKIAJEe B IMPOIECC
CO3JaHusl TYPUCTCKOTO MNPOAYKTa 3TUX TOpPOJOB Ha MpUMEpe J00ro ropojaa-
Kypopra.

2. HazoBute roctuHuupl Ha Tteppuropun Poccum 1o kiaccudukanuu
crpaBounuka OHRG.

JlomamiHee 3a1anue
Bbl pemunm oTKpBITH HOBYIO TOCTHHHMILY Ha Oepery mopsi. Kakoil u3 1raHoB
nutaHus Bel BeiOepere 115 cBoeil rocTuHUIBI? OTBET 00OCHYHTE.

IIpakTtukym 7 MapKeTHHIOBbIE UCCJIEIOBAHNS KOHKYPEHTOB

Curyanus

OpHa W3 TOCTOSUIMIl TOJBKO YTO BO3BpAaTUJIACh U3 3apyOeHOW MOE3IKH.
Ilocne croKOMHOrO HOYHOTO OT/AbIXa B TOCTUHUIE ATIaHTBI OHA 3aXO0TEJa 3aKa3aTh
aMepuKaHCKuil 3aBTpak. OHa MO3BOHWJIA B HEOOXOAMMYIO CIykOy, M ena Oblia
MpUHECEHAa €l  JO0CTaTOYHO  OBICTPO. YCIOYKIUBBIH  OQUIIMAHT  3aKaTHII
CEpPBUPOBOYHBIA CTOJIMK B HOMEP M YCTAHOBUJI €r0 TakK, YTOObI JKEHILMHA MOTJja B
MUHYTBI 3aBTpaKka paccMaTpuBaTh BUA U3 OKHA. OH OTKpBUI Tperolliee OTACNICHUE U
MOJAJI TMOCTOSUIMIIE 3aBTPaK, KOTOPBIM OHA JKIAajla — HACTOSIMKU TOpSYui
amepukaHckuii 3aBTpak. IlotomM odunmMant nepenan el cyer, KOTOPBIA OHa
CTPEMUTENBHO MOANHKCANa M Jaja Hemiaoxue yaeBble. OHa Oblla HamepeHa
INPUCTYNUTH K 3aBTPAKY.

Opnako odunumant npousHec: «Ilpomry mpomenus, Ho Bam HeoOxomumo
OIUIATUTh HAIWYHBIMKMY». JKEHIMHA MOSCHUJIA, YTO Y HEE OTCYTCTBYIOT HAaJUYHbIC
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JEHbIM W TOKa3aja CBOM KPEAUTHBIE KAapTOUKH, 4 TAKXKE «30JIOTYI0 KAapTOUYKYy»
American Express, KOTOpoil OHa, Kak MpaBWJIO, PACCUYUTHIBACTCS B TOCTHHHUIIAX.
OdunmanT MO3BOHUII MO TEIEPOHY U Yepe3 HECKOIbKO MUHYT BBICHUJI, YTO MOKHO
IIPUMEHATh M KPEAUTHYKO KapTouky. HO K 3TOMy MOMEHTY MKEHIIMHA YXKE B
OTOPYEHHOM COCTOSIHUH CUJENA ITEPE] OCTHIBIIUM 3aBTPAKOM.

Bonpocel

1. ITpoananu3upyiiTe JaHHYIO CUTYyaluio, 4TO Bbl MOXeTe ckazaTh MO ITOMY
oBOy?

2. B yem Oblna ommbka opunimanTa?

3. Omumure Bamm meicTBusS B TOMOOHOW CHTyallud KakK TPEICTABUTEIS
PYKOBOJICTBA TOCTHUHUIIBI.

YupaxHeHus

1. ITlpoBenuTe CpaBHUTENbHBIA aHAIU3 ABYX NPEANpUATUN chepbl TypuU3Ma,
ABJISIOIINXCS KOHKYPEHTAMHM, HCTIOJIb3Ys] MAPKETUHIOBOE HCCIIEIOBAHUE.

2. llpoananu3upyiite u3BecTHhle Bam mpenmpusitus cdepsl  Typusma,
ABISIIOLIMECS JUJepaMu B 3ToM obOnactu. IlogymaiiTe, Kakue KOHKYPEHTHBIE
CTPAaTETuy UMHU IPUMEHSIOTCA?

3. Kakue Bbl MokeTe Ha3BaTh NPEeIIPUSITHS, CIETYIOIINE 32 TUIAEPOM?

JlomamiHee 3a1anue

Bol — corpyanuk npemanpustus chepsl Typusma. Y Bamero mpeanpustus
HAaMETUJIUCh HEKOTOphle NpoOiembl B monyyeHun npubbuid. Ilepen Bamu Obuia
MOCTaBJI€Ha 3a/a4ya — pa3o0paTbcs B MPUYMHAX CHMXKEHUS MPUOBUIA, YMEHbBILICHHUS
KOJIM4YeCTBa KJIMEHTOB. Bamu KOJUIeTH IOCOBETOBAJIN PUMEHUTH
OeHuMapkeTHHroBoe uccnenoanue. [locnenyere nu Bel JaHHOMY COBETY M KaKuUM
obpazom?

IpakTnkym 8 MapkeTHHIOBbIE HCC/IEIOBAHUS NOTPedOUTeE eI

Curyanus

B mnocnennee pecsATwieTHE TMPOUCXOAWT M3MEHEHMS TIPEANOYTCHUNM Ha
TYpPUCTCKOM pbIHKE fmoHun. Bmecte C mnpuBlieUeHHEM HMHOCTPAHHBIX TYPUCTOB B
CTpaHy BOCXOJSIIETrO COJIHIIA U MPOBEACHUEM CTUMYJISIIIUN UX TTOBTOPHOTO BU3HUTA B
SAnoHUM aKTUBHO MPOJBUTACTCS MOJUTHUKA, OPUECHTUPOBAHHAS HA YBEIUYCHUE JIOJIH
BBIC3HOTO Typu3Ma. Pa3zHO0Opa3HO MOOLIPSETCS W CTUMYJIHUPYETCS MPOBEIICHHE
SMoHIaMu 3apy0exxHoro otabixa. Hanpumep, ecu B 1998 roay 3a npenens SAnoHuu
BbIEXaJ0 Ha OTAbIX OKOJO 16 muH. YenoBek, To B 2000 romy yxe Obuio 20 MIiH.
BBIE3)KAIOIINX TYPUCTOB, a B HavaJie 21 Beka — 0koJ10 30 MIIH. 4eJIOBEK
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SInoHCKME OTABIXAOIINE — YPE3BBIYANHO IPUBIIEKATENBHBIE 11 MHOTUX CTPaH
TYpPHUCTBI, TaK KaK BO BpEMsl CBOUX IMOE3/I0K OHU PACXOAYIOT 3HAYUTEIbHBIE 00BEMBI
JIEHEXXHBIX CPENCTB, B CpelHEM B 2—3 pa3a OoJibllle, YEM APYIHE€ HHOCTPAHHBIC
TYpPHUCTBI, YTO KpaifHe MpHOBUIBHO JAJIsl TIoceniaeMoi UMH cTpaHbl. BerencTBue vero
MEXAYy CTPAaHAMHM BO3HUKAET KOHKYPEHLMs 3a IPUBICYCHUE SIMOHCKUX TYpPHUCTOB.
JUis Toro 4troObl HE BBINTH W3 3TOM OOpHOBI MPOUTPaBIIMM, HYKHO IPOBOJUTH
[IOJIHOE U TINATEJIBbHOE MAPKETHUHIOBOE U3YUEHHUE KIIFOUEBBIX HANPABICHUN Pa3BUTHS
TypusMa Snonuu. [lns pocra MOTOKA SIIOHCKUX TYPUCTOB B PoccHro Hajuiekut
UCCIIEZIOBaTh KaK BHYTPEHHHE (AKTOpbI, BO3ACHUCTBYIOIIME Ha BHIOOpP SIOHLIAMHU
TYPUCTCKUX HAllpaBJICHUN, TaK M NOTCHIMAI POCCUNHCKOW CTOPOHBI K IIPUEMY
ATNOHCKHX TYPHUCTOB.

PaccmoTtpenune TeHnaeHiun Boie3gHOro typusMa Anonuu 3a 1964—1998 roasr
TOBOPUT 00 YCTOMYMBOM YBEJIMYEHUHU YHCIIAa 3apyOEKHBIX MOE3JI0K. 3a MOCIEeIHUE
roJIbl JBAXKbl IPOU30ILIO YMEHBIIECHHE a0COIIOTHOIO KOJMYECTBA BHIEIKAOIIUX 32
IPaHUIly TYPUCTOB B CPABHEHHUU C MPEANIECTBYIOMMM TotoM: B 1991 rony cHrkenue
IIOTOKAa TYpPHUCTOB — 3TO CIEACTBHE BOWHBI B llepcuackom 3ammse, B 1998 — 310
CJIEACTBHE KPU3HCA B SIITOHCKOW SKOHOMUKE M MAaJICHUSA Kypca HEHBI.

Bonpocsl

1. Kakue mpeumyiectBa umeeT Poccust o cpaBHEHHUIO C APYTHUMH CTpaHAMHU
MUpa JJI IPUBJICYCHHS TYPUCTOB M3 CTPAHBI BOCXOISIIETO COJIHIIA?

2. Kakue HE0O0X0auMO MPOBECTH MEPONPUATHS sl OOpaIieHus] HeJOCTaTKOB
Poccun B mpenmy1iecTBa J1jist TypucToB U3 SAnoHuun?

YupaxHeHus

1. ITpoananu3upyiite u3BeCTHble Bam TypuCTCKHE KOMIIAHUHU, KOTOPbIE
HCIIONB3YIOT B CBoel pabore Teopur wmotuBauuu. OreHUTe UX paboTy U
ITOJTyYEHHBIA PE3yJIbTaT.

2. CymecTByeT BceM n3BecTHOE BhIpakeHue: «llorpeburtens Bceraa mpas». Ho
Bcerja Jiv rpaB notpedutens? OO0CHYyNTE CBOI OTBET.

JlomaniHee 3a1aHue

Bbl HenaBHO cTanu pyKoOBOJIUTENEM HEOOJBIION TYpUCTCKON opranusainuu. B
TaHHOW ¢dupMe Majblii 00BeM MPOAaX TypucTCKoro mpoaykra. [lepen Bamm, kak
nepeJsl pyKoBOJUTENIEM, CTOUT 3ajJjaua MpUBJICUYEeHUs OObIIEro yncia KineHToB. Kak
Bel noctynure? Bamm nefictBus?

IIpakTukym 9 CerMmeHTALUS PHIHKA
Curyanus

CermMeHTbl W HUIIHU PBIHKa MOXXHO BBIABUTH IIPpH IIOMOIIHM HEIIPEPBLIBHOI'O
aHaJIM3a IICPCMCHHBIX CCTMCHTHUPOBAHNA, JIC)KAIINX B OCHOBC JCJICHUSA PBIHKA.
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[TapoX0oACTBO 3aMHTEPECOBAHO B YBEIMYEHHH KOJMYECTBA IaCCAKUPOB,
KOTOPBIE paHbIlI€ HE MOJb30BAIUCH €r0 yciayraMu (IepeMeHHasi CerMEHTUPOBAHUS —
cratyc KinMeHta). Cpeau NOTEHIHAIbHBIX MACCaXHUPOB MOKHO BBIIEIUTH TEX, KTO
HUKOIJla HE IUlaBaj Ha JailHepax, Tak Kak 4YyBCTBYET CTpax mepen OoJbIIuM
KOJIMYECTBOM BOJIBI (OKEAHOM, MOPEM); T€X, KTO PABHOAYIIEH K OKE€aHy, MOpIO; TeEX,
KTO J0OpOXKeNaTelnbHO K HUM OTHOCUTCS (IIEpEeMEHHAas CETMEHTHUPOBAaHUS —
B3aUMOOTHOIIEeHU). Cpean TaHHOM I'pyNIbl BCETAA OTBIIYTCS JIIOAU 00ECIIeUEHHbIE
(mepeMeHHasi CETMEHTHpPOBaHUS — YypoBeHb OnarococrosHus). IlapoxoncTso,
HECOMHEHHO, OyJIeT cTapaTbCs MPUBJIEYb IOTPEOUTENEH JOCTATOUHO COCTOSITENBHBIX
U C 100pOKeNIaTeNIbHBIM OTHOIIIEHUEM K MOPCKUM IYTEIIECTBUAM, HO KOTOPBIM €I11e
HE JJOBOJUJIOCH MOJIB30BATHCS €0 YCIyraMu.

Bomnpocsl

1. Kak Bbl gymaere, uMmeercs Jid cucTeMa 0OHapyKEHUs KIIFOUEBBIX CErMEHTOB
pBIHKA?

2.1lo kakuMm eme TpU3HAKAM  MOXKHO  TPOBECTH  CETMEHTAIUIO
IIyTENIECTBYIOIIMX 110 BOJIE.

YupaxHeHust
[To nanapiM Donpaa «SnoHCcKOe OHOPO MyTEIMIECTBUI MPEAOUYUTAEMbIE TETH

MyTEIMIECTBUIN SIMOHCKUX TYPUCTOBPKETHHIOBBIN aHAJIU3 Pa3BUTHSA 3apyOEKHOTO
TypusMma fnonuu mpuBeeHbl B TadauIe 1.

Ta6nuna 1. [lpennoyntaemplie 11U AMOHCKUX TYPUCTOB
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He cocTonuMe

CocToRAwme B

CocToRwwe B

B B 6pake Opaxe Opano

Llenw nyTewecTEMIA | LEnom (18-39 pet} | {40 neT v cTapwe)

(=704} | iy, | weem. | myak | ke, MY, HoEH,

(=80} | {(n=102) | {n=85) | (n=112) | (n=213) [ (n=112}

NioGoganme mpupomod 754 | 7o0 | 716 | 60,0 | 750 | 742 | 78.1
¥ naHgwadTamm
MNoceweHne  WCTORKMA.
W apxuT. goctonpume-| 464 47,5 45,1 36,5 420 48,8 51,0
YATENEHOCTEA
Hauwosanesan kyxaa | 38,1 38,8 40,2 38,8 354 33,3 41,7
Boccranoenekue Can| oo 4 | o5 | anz | 424 | s54 | 319 | 333
W HECTIELUHEIA OTAbIX
Wannuwr 33,0 17,5 5.0 32,9 386 20,7 31,8
SHAKOMCTBO C WHOPOR-| 545 | a50 | 343 | 318 | 223 | 258 | 349
HOR Ky NBTYPOR
Myz2n 1 BLICTABKW 268 | 225 27.5 21,2 205 28,2 32,8
Obuwenne n cBA3M C 496 | 575 | 333 | 153 | 125 | 160 | 19.3
MECTHEIM HACEMEHUEM
Bogueld cnopt  (cep-
duamr, nogeagkoe nna-| 14,0 | 13,0 26,5 | 235 23,2 80 4.2
BaHWE W Np.}
Mpoxueanue 8 ska-| 4no | 50 | 127 | 153 | 161 | 11,3 | 125
MEHWUTBIX MOCTHHWLEX
KoHUepT®l W Ap. My3bk| 55 | 455 | 137 | 35 | 107 | 6.1 6,3
KEMNBHEIE MEPONPUATHA
SHBKOMCTEO C MOCMel-| gq | 100 | 17.6 | 7.1 7.1 3.8 7.8
HER MOO0A
Obysetine (wayuenne| o | 425 | 157 | 106 | 63 4,2 5,2
MH.A3, 1 ap.)
CnopT (TeHHuc. rons®| ¢ | 53 | 49 | 153 | 45 8.5 3,1
wT.Aa)
MexpyHapogHee
CNOPTMERONPUATHR, 8,1 11,3 £.9 94 5.4 33 57
KEpHagane u np.
AZAPTHEE WP W WOY 5,2 8.8 4.8 12,9 3.4 33 26
JUMHUE BUAEI CRAORTA 41 7.5 7.8 7.1 3.6 28 1.0

BriOepute oMH M3 CETMEHTOB pPbIHKA M pa3paboTaiiTe Al Hero Haubosee
MOAXOISIIUNA TPOAYKT.

JlomamiHee 3a1anue

[IpoBenuTe CErMEeHTAlUIO TYPUCTOB, HAXOMASIIMXCS B BO3PACTHOM HHTEpBaje
ot 30 no 45 ner. CermMeHTaUMIO NPOBOAMTE, UCIIOIb3YS HE TOJIBKO MPOYUTAHHBIN
MaTepual, HO U JOTOJIHUTEIbHbIE HCTOYHUKHU TOTyYeHUSI HHPOPMAIIH.

IpakTtukym 10 @opMupoBaHUe MAPKETHHIOBOM CTPATErMU
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Curyauus

Kpynsz? A nouemy Kpyus? OTOT BONpPOC HE BO3HUKAET Yy TE€X, KTO €ro
copepmian. KaxIpli W3 OTHX JIOJEW HMMEET MNPEACTABICHUE, KaK IPHUSATHO
OKOJIJOBBIBAIOT M IIPUBJIIEKAIOT KPYH3bl, KaK XOUYETCS CHOBA YBHJETh Kpacasell-
JaliHep — NOJIHOCTBIO Bamn Ha BpeMsl Iy TEeIECTBUS. . .

Paccnipocute cBOMX 3HAKOMBIX, KOTOpPBIE Y4aCTBOBAJIM B Kpyu3ax. BericHure,
[0 KaKOM MPUYMHE C KaXJIbIM T010M BCe 0OJIbIIee KOJUYECTBO JIOAEH BO BCEM MHUPE
OCTaHaBJIMBAIOT CBOM BHIOOP MMEHHO HAa 3TOM BH/JIE IIyTELIECTBHUSL.

IIpeanounTas Kpyusbl — Bel IpeanoynTaeTe Jiyqiiee u3 BEPOATHOTO.

Colupasch B kpyu3 — Bel mpou3BouTe yAauHbli BKJIaJ ICHET B ce€0s1 U CBOIO
CEMBIO.

OcymiectBisisi Kpyus — Bbl mpuoOperaere Hawitydinee OOCIyKUBaHUE U
MIPEKPACHYIO PA3BIEKATEIbHYIO TPOrpamMmy.

Kpyus — 3170 He TOJIBKO BO3MOKHOCTh Y3HATh HECKOJIBKO CTPaH 3a OJHO TYpHE,
HO €IIe ¥ IPEBOCXOAHBIA OTABIX Ha IPOMAJHOM IUIaBy4YeM Kypopte. Benb HU oniHa
TOCTUHHIIA HE NPEIJOKUT BaM Takoe KOJIMYECTBO pPa3HOOOpa3HbIX YCIYT, Kak
COBPEMEHHBIM KPYU3HBIN JIAaHED.

JlosyHr xpyu3HOM mnoe3aku — «B Kpyn3e MOXHO 3aHMMATbCsl BCEM, 4YEM
XOYEeTCs, WM IPOCTO-HAIPOCTO HUYero He aenats!». [uem Bac oxupaer
KOJIOCCAJIbHBIN BBIOOP 3KCKYpCHUH B JHOOOM NPUHUMAIOLEM IOPTY U, KOHEUYHO,
OTPOMHOE  KOJHMYECTBO pa3BledeHH Ha Oopry Teminoxona. Bedepom —
BCEBO3MOKHBIE PA3BIIEKATEIBHBIE IPOIPaMMBbI, KOHUEPTHI, TAHLBI U Ka3WHO!

Bbl emie HUKOra B JKM3HM HE OTABIXaIM, NPUOOpeTas TaK MHOTO 3a OAHY
ueny! Ha mo0om Temoxoie Bce NUTaHUE COOPMUPOBAHO MO TPUHIUILY
KPYTJIOCYTOYHOTO OOCIYy)KMBaHHSA, U BCE BKIIOUYEHO B CTOMMOCTH MYTELIECTBHUSA:
pecTopansbl, kKade co «IBEICKUM CTOJIOM», Oapbl, JOCTaBKa OJIt01 B KaloTy. B neny
Bamero myremecTBus BKIIOYEHBI U BCE pa3BiIEKaTENIbHbIE MTPOEKThI, U CIIOPTUBHBIC
nporpamMmel Ha O0opTy, U MHoroe napyroe. (U3 pekiiamHoro oOpamieHusi KpymHOu
TYPUCTCKOUN (PUPMBI).

Bonpocsl

1. OuenuTe MapKETHHIOBYIO CTpPATErHI0 JaHHOW KoMmaHuu. Kakue moxere
Ha3BaTh JIOCTOMHCTBA U HEAOCTATKU?

2. Kakue Buapl MapKETUHTOBBIX cTpareruii Bbsl  Mokere Ha3BaTh?
OxapakTepusynre Hux.

YupakHeHus

1. Orenp «Holiday Inn» HexoTopoe BpeMs Ha3aj Hadajl akiMi0, Ha3BaB €€
«Hukakux HEOXXHIaHHOCTEH», B KOTOPOH MOCTOSIIBIIAM OBIIIO OOEIIaHO pa3MECTUTh
UX B OTeJIe U 00CIy)KHUBaTh 0e3 kakux-mmbo mpodsem. Ho kimmentsr «Holiday Inny
BCE-TaKM MMENU NpoOJIeMbl C MPOKUBAHUEM, M 3asiBIIEHUE OTeNsi 00 OTCYTCTBUU
npo0JieM JIMIb CAENANo MOCTOsUIbLIEB elle Oosiee HEYTOBIETBOPEHHbIMHU. B nrtore
«Holiday Inn» BcTan nepen HeOOXOIMMOCTBIO MPEKPAICHHs TaHHOW KamnaHuu. Uto
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MOXHO TMOCOBETOBATh PYKOBOJICTBY JAHHOTO OTENS JUIsl BBIXOJIAa M3 CIOKHUBIIEHCS
cuTyanuu’?

2.B roctunune «Ritz-Carlton» mnomyuwnu wuHGOpPMAIMIO O TOM, YTO
MIOCTOSIHHBIC KJIMEHTBHI MpUHOCAT el uyTh Oosee $150 000 3a BCIO CBOIO JKU3HB.
IToCTOSIHHBINA KIIMEHT PECTOPAaHAa MOKET IMPUHECTU MPEANPUITHIO HECKOJIBKO THICSY
J0JIJIapOB, a TIOCTOSHHBIN KIIMEHT TYpUCTCKON upmbl — Goee $60 000 B TeueHwme
nepuoja ero corpyaHuyectBa ¢ (Qupmoin. lleHHOCTH mepuona yCTOWYUBOTO
oOpaleHus: 4eaoBeKka K yCiIyram JaHHOTO MPEANpPUSTHS U3MEPSETCS KOJIMYECTBOM
JNEHEKHBIX TpaT, ONPEAEISIONINM, KAK MHOTO Ka)blii YYaCTHUK 3TOW JOJIA PBIHKA
IPUHOCUT €MY B CPEIHEM 3a TOJ. JTa CyMMa IIOTOM IEPEMHOKAETCS HAa CPEIHIOI0
JUTUTEIBHOCTD KU3HU KJIMEHTA B DTOW Jl0Jie€ pbiHKA. Takasi cpelHsisl JJIUTEIbHOCTD
KU3HU KIIMEHTa HA PHIHKE OMPEEseTCS COOTBETCTBYIOIIUM METOAOM U3YUYEHUS WU
M0 «HUCTOPUU» B 0a3e JaHHBIX TYPUCTCKOTO MOpeanpusTus. JIroaum mepecenstorcs,
MEHSIOT MecTa paboThl, MEHAIOT OpraHu3aluu, OBIBAIOT HE YJOBJIETBOPEHBI
cepeucoM. K mipuMepy, cpemHssi JUIMTEIBHOCTh JKM3HM Ha PBIHKE IS
CaMOCTOATENIbHO MyTEIIECTBYIOIIET0 YeJIOBEKa MOKET ObITh 4eTbipe roja. CpeaHss
JUTUTEBHOCTh KU3HU TMOCETUTENSI pECTOpaHa MOXET OBITh OLICHEHA JIUIIL B TPU
rojia. ['OCTUHUIIBI, ABJISIONIMECS €AUHOW CEThIO M 00JIa/IaloIIue €IUHON CHUCTeMOM
pPETUCTpald «UCTOPUM» CBOMX TOCTEW, MOTYT JaTh NPEACTABICHUE O IIEHHOCTHU
1epuoja KU3HU JTAHHOTO KJIMEHTa MO HECKOJIbKUM MPEANPUSATUAM 3TON CETH, a HE
TOJIBKO TI0 OJHOMY JAaHHOMY. [lepuonbl KU3HU MOTYT OBITh Pa3IMYHBIMU B Pa3HBIX
palioHaX W PBIHOYHBIX cerMeHTaXx. OHU HEMOBTOPUMBI I JIFOOOTO OTIEIHLHOTO
HampapJIeHUs JesaTenbHOCTH. UTo BBl MOXKeTe ckaszaTh O JaHHOW uH(popMammu?
Kakoii pelHOK, 1Mo BamemMy MHEHHIO, UMEET MAaKCHUMaJIbHYH) M MHUHUMAJIBHYIO
MPOJOKUTENHOCTD KU3HU?

Jlomaminee 3aganue

O06ocHyiiTe NpPUMEHEHHWE MapPKETUHTOBOIO IIJIAHUPOBAHUS HAa KOHKPETHBIX
npuMepax, kotopble Bbl 3HaeTe. [ 3TOro MOXKHO HCHOJIB30BaTh MH(OPMAILIHIO,
HMMEIOIIYIOCS B TIpecce, Ha TeJICBUACHUM, JIMYHBIN OMBIT.

IpakTnkym 11 MapkeTuHroBasi NpoaAyKTOBasi CTPATErus

Curyanus

[Tocne 3aBeprieHust y4eObl B KOJUISIKE MOJIOION MEHEKEp O MPOIYKTaM U
HAIKWTKaM TpUeXajl yCTpauBaThcs Ha padoTy B YHHBEPCHUTETCKUN roposiok B Oraiio.
Bckope Bcmen 3a 9TUM  COTpyAHUKH  cdepbl  OOIIECTBEHHOTO  IMUTAHUS
YHUBEPCUTETCKOTO TOpOJIKa Hadanu OacToBaTh. PykoBOoACTBO cramo oOydaTh He
UMEIOIIUX ONbITA CTYICHTOB U 3aIOJHITh UMHU BCE OCBOOOIUBIIIHECS PabOYUe MeCTa.
['opook B TeyeHHE HEKOTOPOTO BPEMEHHU J0OMBAICS BO3MOXXHOCTH HCIOJIB30BATh
nomermienusi Rotary Club nnst ocymiecTBieHus CBOMX JENOBBIX Y>KHHOB, KOTJA,
HAKOHEI[, 3TOT BONpPOC ObLT pelieH, 3a0acTOBOYHBIA Mpolecc ObUIO YK€ He
OCTaHOBUT.
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[Ipu3HaBas 3HAYUTENBHOCTH CPOPMHUPOBABIIIEICS CUTYaI[H, HOBBIM MEHEHKEP
M0 TPOAYKTaM M HAmUTKaM BBEJI B MEHIO OCOOCHHOE Oirof0 — OedcTporaHos,
KOTOpO€ HEOOXOJMMO OBLIO TOTOBUTH W3 OCOOOW YacTH TOBSAMHBI — BBIPE3KHU.
HoBrpiii MeHemkep y3Han 3TOT peuent B ToAbl yueObl. IlpocnaBrneHHBINH mMOBap
1oKa3aja IPUrOTOBJIEHHE 3TOro OJrofa Ha CEMUHApe B KJlacce MO MPOIYKTY, MOCIe
4Yero Y4YEHUKU CKasajid Mpodeccopy, BeAylleMy Kypc, uTo OedcTtporaHoB Obul
BeNUKOJIenHbIM. [IpaBia, Torna 3ToT MOJIOAOW MEHEIKEpP HE OLEHWI Aap MoBapa U
OTMETWJ, YTO W3 TAKOTO0 OTJIMYHOTO KycKa Msica KaXKIblii MoOr Obl IPUTOTOBUTH
BKYCHBIN OecTporaHos.

Coyc ObUT BETMKOJIETIEH, CalaThl ObUIM XOPOILO IPUTOTOBJIEHBI, 1 MEHEIIKED C
Hajexnou »knan, yto Rotary Club mpeBparurcst B pectopaH st 0OOBIKHOBEHHBIX
nocetuteneid. Hapsay ¢ 3TuM oH 0OHapy»KuJj, 4To OOJbIIAsk YaCTh TOCTEN OCTABISIOT
HEeMallylo N0t OedcTporaHoB Ha Tapesikax. Bapyr MeHemkep BCIOMHUI, YTO B
CHENIKe IS MPUTOTOBJIEHUsI OJtofa yHnoTpeOWs TyHIEHble KYyCOYKH MsCA BMECTO
OTJINYHOW TOBSDKBEU BBIPE3KU. B mMTOre YHHMBEPCUTETCKMU TOPOJOK HM3-3a ILIOXOTO
KauecTBa MPUTOTOBJICHUS €Il U HECOBEPIICHCTBA KOHTPOJS KadecTBa yTpPaTHI
CYLIECTBEHHYIO TpYIIY KIMEHTOB. JTa Tpylna NOCETHTeNed Morja Obl JaBarh
pectopany npuosuth B $7000 B rox mim $35000 u3 pacuera Ha S-JIETHUN TEPHOI.
Tax uto ommbOKka B BbIOOpE Msica oKazajach KpallHE JOPOTHM IPOMaxoM, €ule pa3s
JOKa3bIBAIOIIMM 3HAUCHUE KAYECTBA.

Bonpocsl

1. Kakoif BBIXOA W3 CIOXUBIIEHCS CUTyallud MOXKHO  TPEJIOKHUTH
PYKOBOJICTBY Y HUBEPCUTETCKOTO ropoaKa’?

2. llomymaiite, Kakyr0 NPOIYKTOBYIO CTPATETHUI0O MOXXHO pa3paboTaTrh AJis
Rotary Club Ha nanHbIif MOMEHT U Ha Oyy1iee?

3. Kakue noBbwie mpoaykThl Rotary Club MokHO pa3paboTaTh W BHEIPHUTH Ha
PBIHOK?

YupaxHeHus

1. Toctununia «Ritz-Carlton» opueHTHpOBaHA Ha OYEHb OOECIEYECHHBIX
MOCTOSUTBIIEB U MOXET MPEIJIOKATh UM POCKOIIIHBIE anapTaMeHThl, 000pyI0BaHHBIC
0 TIOCJIETHEMY CIIOBY TeXHHKH. HO yciyru, oka3piBaeMbie TOCTUHUIICH, OTACTHHBIM
MOCTOSUTBIIAM KaXKYTCS HeTOCTaTOUYHbIMU. OIHM KENAaroT, YTOOBI B amapTaMeHTax
OBLITM YCTAaHOBJICHBI KOMITBIOTEPHI C BBIXOJIOM B MIHTEpPHET M CIIyTHUKOBOU CBS3BIO.
Hpyrue, He MeHee Oorarbie, BRIOUPAIOT HOMEpa 0€3 U3IUIIECTB U HE TaKOE JI0POTroe
obOcnykuBanue. OxapakTepu3yldTe MPOIYKTOBBIE CTpaTeTHH JTAaHHOW TOCTHUHUIIBI.
[TogymaiiTe, 4TO UMEHHO MOXET HAXOAHWTHCSI Ha 4-X YPOBHSX NPOIYKTa (TIaBHBIH
TOBap, TOBAP C MOJKPEIJICHUEM U T. JI.) 3TOW TOCTUHHIIBI.

2. [IpakTuka moOATBEpPXkKAAET, YTO OT MOTpeOuTeNneil uaer Oojee TpeTu uieu
HOBBIX TYypHpoaykToB. Muer nm 310 B pazpe3 ¢ Quiocopueit mapkeTuHra,
npusbiBatolieil: «Pasplure HyXIy U ynoBieTBopute ee». [louemy «aa» wuiu
MOYEMY «HET»?
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3.Bbol  — corpymHuk (uUpMBI, 3aHUMAIOLIUICS COLMATBHO-KYJIBTYPHBIM
cepBucoM. I'me u kak Bbl Obl OTHICKMBaIM AU HOBBIX TMPOJIYKTOB MAJI CBOEH
bupmb1?

JlomamiHee 3a1anue

PazpaboraiiTe u BHeIpuTe Ha PHIHOK HHHOBAIMIO B cdepe COIUaIbHO-
KyJIbTYpPHOTO cepBHCa U Typu3Ma. [loapoOHO OMUIIKNTE CBOM JCUCTBHUS, MBICIIH,
MOJTydeHHbIe pe3ysbTaThl. OnpoOyiiTe MpUMEHEHHE JaHHOW MHHOBAIIMM Ha CBOMX
kojuierax. Kakoe MHeHHE 10 JaHHOMY MPOJYKTY BhICKA3alu MOTpeouTenu. JaHnHyro
uH(OpMaIHIO MpeICTaBbTE B BUJIE OTUETA O MPOJIeTIaHHON padoTe.

IMpaktukym 12 MapkeTHHIOBasi LEHOBasi CTPaTeruss TYPUCTCKOIO
NnpeAnpusTHS
Curyauus

Ta6Jmua 2. PaCXOI[bI Ha IYTCIICCTBHUC 110 PIHOYHBIM CCTMCHTAM

Pacxonnl (B ThIC. eBpo )
Ha noe3gkd B
Ha y4acTue B - npodue
Y TELECTEMM MES;:HTPHE WONAKHT | ackopn BT
CTYOEHThI-MYy¥MUHE 146 73 39 20 278
CTyOaeHTbI-KEHLMHE 151 61 i7 29 318
Hgﬂ_ggﬁ;@,g'e el (ALl 139 41 99 12 291
ggﬂ_ggr;g;gf el (Able 135 50 87 9 281
JamyxHue baTaiow e
?HMHH 1 aia éﬂ.ﬁlﬂ} 172 51 95 16 334
amyHMe HepaboTalowke
HEHLUWMHE! {1E-§4 roga) 162 21 162 13 388
H%’i‘:ﬁ;;‘g‘}”m””“ 151 66 69 29 |31
ﬁgﬁfﬁgﬂg MHBI 158 57 a3 21 319
Eﬂg@g‘;‘gﬁpﬁm e 180 72 80 21 363
ﬁg‘gg‘*‘;’;gfﬂmm BO3paCTa 191 52 125 15 383
{é%’“;‘;“f {;%“:5"' 257 57 78 17 409
{g%*;;ufgggﬁgg“ 251 37 114 18 420

1. Ilpoananu3upyiite panHyro Tabauny. Kakue BBIBOABI MO HEW MOXKHO
caeartn?

2. Kakue I11eHOBBIE CTpAaTEerMy MOXKHO HPUMEHHUTH ISl KaXKIOrO PHIHOYHOTO
CEerMeHTa, OMMMCAHHOTO B AaHHOU Tabnwuie? OTBeT 000CHYHTE.

YnpaxHeHus

1. Kakue BHemHue (akTophl OKa3bIBAIOT HaAWOOJblIee BIUSHUE Ha
YCTaHOBJIEHME LIEHbl Ha MPEANpPUATUH CPepbl COLMATIBbHO-KYJIbTYPHOTO CEpBHCA U
TypuzMma?
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2. IlpuBenuTe nmpuMepsl NPEANPUATUN U OPraHU3ALMMA, TPECIEAYIOIINX CBOCH
LIEJIbIO N3BECTHBIE BaM 111 MapKeTHUHTa B IEHOOOPA30BAHMH.

3. MOXXHO 71U TPUMEHSATh HECKOJIBKO PA3NUYHBIX IEHOBBIX CTpaTeTUdl H
METOJIOB IIEHO00pa3oBaHus oqHOBpeMeHHO? OTBET O0OCHYHTE.

JlomamiHee 3a1anue

Bbl sBisieTech cenUagucTOM MO LEHOOOPA30BAaHUIO B KPYIHOM TYypUCTCKOM
KoOMIaHuM. Bamia xommaHus peminyia BBIMTH HAa HOBBIM CETMEHT PbIHKA C HOBBIM
npoaykroM (1 BapuaHT — NPOAYKT HOBBIA JJIi CETMEHTA, 2 BapUaHT — HPOAYKT
HOBbIM 11 pupmbl). Kakoli meton neHooOpasoBaHust Bbl mpeioxure cBoemy
pykoBoncTBy? Kak Brl Oyzere 1oka3biBaTh LHEIECOO0PA3HOCTh MPUMEHEHUS UMEHHO
3TOro mMerona’?

Hpakrtukym 13 MapkeTuHroBass cObITOBasi CTpaTerusi TYPUCTCKOIO
NpeAnpUsATHS

Curyanust

Typucrckas pupma «CoJIHEUHBIN JEHBY OTMPABIAET Ha OTABIX KJIMEHTOB B 11
ctpan wmwupa, 310 llIBelinapus, Asctpusi, Yexus, I[lopryramus, Kump, ['peuns,
Comanu, FOAP, Ilonbmia, Poccus, benopyccus. @upma 3akitouniia JIOTOBOPHI CO
MHOTHMH  CaHAaTOpUAMH, TypucTckumu ©Oaszamu B  Poccum, benopyccun.
MHoOTO0eTHUI OBIT pabOThl, U3YYCHHBIC HAMPABIECHHUS, MHOKECTBO IMAPTHEPOB JIAIOT
BO3MOXXHOCTh ()MpM€ UMETh IKCKIIIO3UBHBIC IIEHbI HA MyTEeBKU. BceM M3BECTHO, UTO
HEPEIKO CTOMMOCTH Typa MEpei NMPUHATHEM OKOHYATEIIBHOTO BHJIA MOYKET HUMETh
JIOBOJILHO MHOTO TpaHc(hopMalinii, OKa3bIBasCh, HAIPUMEP, B PyKaX BCEBO3MOXKHBIX
nocpeaHudyeckux (upm. OHU «3allycKaroT» MYTEBKY Jajibllie, YYUTHIBasi CBOIO
npuobLIb. [lpuobOperas Typ B «COJHEYHOM [JHE», KIHUEHT OrpaguT ceds oT
HEHY>XHBIX PacX0JIOB, CBSI3aHHBIX C MOJAepkaHueM (PUHAHCOBOTO JOCTATKa TPEThUX
muu. B «ConHeyHOM JTHE» MpeasiaraloT OTAO0XHYTh, JaXKE€ €CIIM YEJIOBEK BBIACIUI Ha
IIOE3/IKy MaJIO€ KOJIMYECTBO CPELICTB.

Jlaxxe pacrionaras HEOOJBIIUM OOJKETOM, MOXKHO TO€XaTh BCEU CEeMbEi
OoTHOXHYTh. CKUAKH MPENOCTABISIOTCS pa3IuyHbIE: HA JIETEHW MpeaIaratoTcsi CKUIKU
or 10% nmo 60 % 3a mpoxWBaHWE, UMEIOTCS OCOOBIE JBIOTHBIC YCIOBHS IS
MTOCTOSIHHBIX KJIMEHTOB, MOJIOJIOKEHOB, CYMPYKECKUX map u ap. B Oyaymem ce3one
¢dbupma mpeasiaraeT OTAbIX TSl eTel B ABCTpuM U Ha Kumpe, oTIbIX J71s1 B3pOCIBIX B
[Beitapuu u ['pennn, Ha TpaIULIMOHHBIX TYPUCTCKUX 0a3zax B Poccum.

@opMHUpPOBaHUE TYPUCTCKOTO NPOAYKTa B «COJTHEYHOM [IHE» HAYMHAETCA C
MCCJICIOBAHMS €Tr0 MOTPEOUTENHCKUX KayeCTB U CBOMCTB, MOMCKA MAaKCHUMAaJIbHO
MIPUBJIEKATEIbHBIX CTOPOH MJISI TYPUCTOB, T. K. UMEHHO 3TO SIBIIETCS OCHOBOW JIA
pa3paboTKu TypUCTCKOro npoaykra. [Ipu peanuzanuu TypucTCKOro npoaykra ¢pupma
OCTAaHOBMJIa CBOMl BBIOOp Ha OINpPEACICHHOM YHCIIe 3arpaHUYHbIX TypPUpM-
MOCPEAHUKOB, B3SBIIMX Ha ce0s MO JOrOBOpY 00s3aTeNbCTBA PEaTU30BBIBATH Ha
CBOEH TEPPUTOPUU TYPUCTCKHI MPOITYKT WU YCIYTH GUPMBI, TOCPETHUKOM KOTOPOU
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OHU SBJSAIOTCS. PUpMa BBIHYX/ECHA HCMOJb30BATh ATY MOCPEIHUYECKYIO CUCTEMY,
TaK KaK opraHu3aiusi COOCTBEHHBIX areHTCTB 3a TpaHUICH CBA3aHA C KPYHMHBIMU
JICHS)KHBIMHA PACXOJaMH, a TAK)Ke C 3aKOHOATEILHOMN CIIeM(PUKON KaXKIOH CTPaHBI.
Hamuoro BeirogHee paboTaTh ¢ 3apyOEKHBIMH TYPUCTCKAMH OpTaHU3aIUSIMH,
pacrojararoyMy XOPOIIUMH NO3ULHUSIMUA HA MECTHOM TYPUCTCKOM PBIHKE.

Bonpocel

1. B ueM npeumyIiecTBa NpUMEHEHUS MOCPEAHUKOB JIs1 GupMbl «COTHEUHBIH
JIEHBY» 10 CPABHEHUIO C paOOTON HANPSIMYIO C KIIMEHTaMU?

2. B 1yem 3akiroyaroTcs HEJIOCTATKH MCIOJIb30BaHUSI TUCTPUOBIONUU B cepe
Typusma?

YupaxHeHus

1. KakumMu  TpUHIIMIIAMH ~ HY)KHO PYKOBOJICTBOBAThCs, BBIOMpas cebe
MOCPEAHUKOB JIJISl pean3aliii TYPUCTCKOTO IPOAYKTa?

2.B 1eM MOXET 3aKioYaThCsl TJIIABHOE PA3IHUUE MEXKIY IUCTPUOBIONICH
TOBApOB B MaTepHUaIbHO-BELECTBEHHOM hopme u chepe yciayr?

3. Kakyto enie nucTpuObIONNIO TYPUCTCKOTO MTPoIyKTa Bol MoXkeTe Ha3BaTh?

JlomamiHee 3a1anue

[IpuBenuTe mpuMepbl TYpUCTCKUX (GUPM, pabOTAOIMMX C BHYTPEHHUMH U
BHCIIHUMM TIOCPEAHUKAMHU TPpU pealr3alud TYPUCTCKOro Tpoaykra. Jlaire
Pa3BEPHYTHIN OTBET, ONMHUPASICh HA (DAKTHI.

HpakTukym 14 JIuyHbie npoaaxu

Curyauus

Hekuit yenosek 3a0ponupoBan Homep B orene Marriott, Surfers Paradise,
AHrnus. B 3TOT nepuoa HOBBIN OTENb NPEASIONKUIT OCOObIE JIBITOTHBIE YCIOBUS IS
T€X, KTO JKWJ HEJAJeKo, 4YTOObl MO3HAKOMUTh HUX CO CBOMMH YCIyramMH H
c(OpMHUPOBATH TEM CAMBIM YCJIOBHUS ISl TO3UTHUBHBIX OT3HIBOB MECTHBIX JKUTEJIEH.
CooOuienne otenst Tiacuiao, yTo odopmileHHEe 3ae3fa OCYIIECTBISIETCS IMOcie 2
yacoB aHs. Ho korga denmoBek mpuexan B 2:30 s, TO ciaykamuid Ha 0GOpMIICHUN
MOCTOSUIBIIEB COOOIIMII, YTO MOKa CBOOOJHBIX HOMEPOB B HAJIWYUHM HE HMEETCS U
MOMPOCHIT HEMHOTO TOJ0KaTh. Yepes vac cimyKamuil 0ObsIBII, YTO HOMEpP T'OTOB.
[TocTosuteny mpuiies B KOMHATy, paclaxHyJs IBEPb U YBUJAEI B HOMEPE HECKOJIBKO
yesioBeK. Torga oH BO3BpaTWIICS K CTONY O(GOPMIIEHUS TOCTEM M 3asBHII 00 3TOM
cnyxamemy. O3agadeHHbId CIyKallMid MPOBEPUJI CBEIACHUS IO KOMIIBIOTEPY U
MPOU3BEI HECKOJILKO 3BOHKOB 10 TenedoHy. B uTore oH y3Has, 4TO OTBETCTBEHHBIN
3a peajau3alnio o0s3aH ObLI MOKa3aTh HOMEP BEPOSITHBIM IOCTSIM, HO HE 1T03a00THIICS
UCKJIIOUUTh €ro M3 NEepeydHsl 3aKa3blBaeMbIX KOMHAT. B 00blyHOE BpeMmsi 3TO He
co37ayo Obl MPOOJIEMBI, HO B 3TOT J€Hb OBLIO MHOTO JKEJIAIOIINX MTOCEIUTHCS B OTEIE
u jaoxuparomuxcss HoMmepoB. llocime yOopkm HoMmepa ObLIM MNpPEIOCTaBICHBI
oXugaronmMm noctosuibliaM. Chayxamuid crtoia oQOpMIIEHHS TOCTEH pa3bsCHUI
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KJIIMEHTY, YTO CIIYYWJIOCh, Y IOIPOCUII €r0 BO3BPAaTUTHCS B KOMHaTy. lloznHee emy
ObUIM TIepelaHbl MaMIaHCKOE U (PPYKTHI C U3BUHEHUSIMHU OT YIIPABJISIIOIIETO.

Bomnpocsl

1. Ilpoananu3upyiitTe AaHHYIO CHUTYallMIO C [O3ULUU JINYHOW MPOJAXKH.
Crenaiite BBIBOJBI.

2. B yem 3akiro4aroTcst 0COOEHHOCTH ITpoLecca JIMYHON Ipoaaku?

3. Kakum crnocoOoM MOKHO NOBBICUTH PE3YJIbTaTUBHOCTH IPENCTABICHMUS
TYPHUCTCKOTO MPOAYKTa?

YupaxHeHus

1. Bbl He Tak AaBHO CTAJIM MEHEHKEPOM B TYPUCTCKOM KommaHuu. B Bam oduc
IpULIET NOTEHUWAJIbHBIM KIMEHT. BBl HaunHaeTe paccka3plBaTb €My O KayeCTBE
BAIIMX TYpPOB, CPAaBHUBAETE IMPEIJIOKECHUS Ballled KOMIIAHUH C IPEIIOKECHUSIMU
KOHKYpeHTOB. HO 4YenoBek TOBOpHUT BaM, 4YTO €ro HE HHTEPECYET KayeCTBO H
HEJIOBOJIBHBIN coOupaercst yxoauThb. [loueMy gaHHBIN MOTEHIMATBHBINA KIMEHT TaK
HETaTUBHO OTPEAarvpoBaJl HA Baly cioBa? UTO B JaHHOW CUTyallMd MOKHO CHEIATh
JUTS1 UCTIPABJICHUSI TIOJIOKEHUS], IOKA YEJIOBEK HE YIIen?

2. Kanapckue octpoBa Ha3biBaloT «OCTpoBaMHU BEYHOW BECHBD», MOJYEPKUBAs
OJIHO M3 TJIABHBIX JOCTOMHCTB KypopTta. JleiictBuTenbHo, Ha Tenepude, Jlancapore,
I'pan-Kanapun u @ys3preBeHTYpE, pACHOJOKEHHBIX B IISITUCTaX KHIJIOMETPAX
CEBEPHEE DKBATOpPA U B COTHE KUJIOMETPOB OT MapOKKO, HET IPUBBIYHBIX ISl HAC
CE30HOB: 3UMOM M JIETOM, OCEHbIO M BECHOM CTOMT TeIUIasg sICHAas Moroza U JTo,
0e3yClIOBHO, TMpUBJIEKaeT croAa, Ha KaHapel, TypHCTOB CO BCEro Mwupa.
Typuctuyeckas nH(pacTpyKTypa Hadajla pa3BUBaThCA 3/ech B Haudaie 90-x romos
XX BeEka ¢ IPUMEHEHHEM CaMbIX MEPENOBBIX TexHoJoruu. Iloatomy oTapIx Ha
Kanapckux ocTpoBax Mo ypoBHIO KayecTBa, CEpBUCa U KOM(OpPTa MPEBOCXOJUT BCE
W3BECTHBIE KypOpThl MaTepukoBor Hcmanum. /g TeX, KOro BOJHYET 3KOJOTHS
OTAbIXa, HECOMHEHHO, BaXXHO, 4TO OKojJ0 80 % msbkert Ha Kanapax oTMeudeHbI
[NomyObim dnarom EBpocoro3a — HauBBICIIIEH OIIEHKON YPOBHS CEPBUCA U YHCTOTHI.

[Ipu Bo3Bemenun OonbIIMHCTBA oTelel Ha KanapaxX ydWTHIBAINCH cambie
NOCJIEAHUE TEHJIECHIUU TOCTUHUYHOro Ou3Heca. OTenM OTIMYAIOTCS OOJIBIIMMU
TEPPUTOPHUSIMU U TIAPKOBBIMH 30HAMH, MPEKPACHO 0OOPYTIOBAHHBIMHU MPOCTOPHBIMH
HOMepaMH. UTO KacaeTcs pa3sMEIIEHHUs, TO CEIUThCA MOYKHO BE3Jle: BCE OTENIM Ha
Kanapckux octpoBax xomdopradenpHbie, ¢ YI0OHBIM MOAX0A0M K MOpio. Bwidop
pa3MellieHHsl pa3HOOOpa3eH: OT amapToTesied ¢ MHUHH-KyXHed O0e3 muTaHus [0
TOCTUHHIL, PaOOTAIOIIKX O CUCTEME «BCE BKIIIOUEHOY.

[Ipennaraemeie TypucTam 3KCKypcuu Ha KaHapCKux OCTpOBax YBIJIEKATEIbHbI
u HeoObluHbl. Hampumep, Ha sixtre «Mustcaty u3 mopra KosoH, 4TO Ha HOXKHOM
nodepexbe Tenepude, Bbl MoXeTe OTHpPaBUTBCA HAa MOPCKYIO MPOTYIIKY.
[Tocerurenam 3anoBegHuka Telae MNpenoCTaBIsAETCS YHUKAIBbHAS BO3MOXXHOCTh
YBUJETh 3aCTHIBIIME JIABOBbIE TOJIA U (haHTacTUUECKHe ropHbie oOpa3zoBanus. Hy u,
KOHEYHO, OIPOMHBIM HMHTEPEC TYPUCTOB BCEr0 MHUpPaA BbI3BIBACT 3HAMEHUTBIN
KapHaBas Ha Tenepude.
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Ha Kanapax nmpaktuuecku He ObIBaeT JOXKICH, a TeMIeparypa Bo3ayxa MouTH
Bcerna 25-29 rpagycoB. Kimmar m moroma Ha KaHapCkux OCTpoBax HACTOJIBKO
ONMarompusITHBI, YTO KYMaJbHBIA CE30H JJUTCS TMPAKTUYECKH KPYTJIbIA TOI.
(Muadopmarus o Type KpymHOM TypUCTCKON QPUPMBI).

[lonymaiiTe, 4ero MMEHHO HE XBaTaeT B JAHHOM COOOIIEHHWU B KauecTBE
MHpOpMaALMU MpU Mpolecce JIUYHOM mpojaxu? Kak MOXKHO AOIOJHUTE JaHHYIO
uHdopmaruo?

JlomamiHee 3a1anue

Bama ¢upma pemmia peanu3oBbIBaTh JOBOJBHO HEOOBIUHBIM TYPUCTCKUI
mpoayKT. KOHKypeHTOB B JaHHOM cermMeHTe pblHKa y Bac Her. Ho m mpomykr
JIOBOJIbHO crnenupuueckuil. IloaroroBbTe MNpe3eHTAlMI0 JaHHOTO TYPUCTCKOIO
npeioxkenus. IloctapaiiTech OCBETUTH BCE ACIIEKTHI, IPUCYTCTBYIOIINE IIPU JTUIHOM
MIPOJIAXKE.

HpakTukym 15 CtumyaupoBanue cObITa

Curyauus

Qupma «Anbda» (I'epmanus) Oonee 20 neT cnelUaNIM3UPYETCs] HA PHIHKE
ANMUTHOrO OTAbIXa. KpyrocBeTHble MyTEIIECTBUS, OTABIX Ha JIYYIIMX OCTPOBaX
Tuxoro u Uuauiickoro okeaHos, cadapu u 1. 1. KoMmnanus npeajaraet CBOU TyphI
KAaK Ha BHYTPEHHEM, TaK M Ha BHEIIHEM pbIHKaX. J(01s KOMIMAaHUM HAa BHYTPEHHEM
peiHke coctaBiseT 32 %, Ha peiHke DPpanuuu — 8 %, bembrum — 10 %. OOmwmii
€XKerogHblii 000POT KOMIAaHUM cocTaBiigeT okosio 100 MiIH. €Bpo B TO/I.

HenaBno ¢upma «Anbda» 3akazana MapKETHMHIOBOE HCCIIEIOBaHUE
TypucTCKOro pbiHKa Poccuun. OOHanexxuBaromue pe3ysibTaThl MOOYIUIN KOMITAHUIO
K aKTUBHOMY BHEJIPEHUIO HA POCCUICKUI PBIHOK TYpHU3Ma, HAMETHUB CPOK BHEAPEHHUS
— 1 ron.

Bompocsr

1. [TopekoMeHAylTe KOMIIAHUH TYTH BHEAPEHUS HA POCCUNCKUIN PHIHOK.

2. BpIsiBUTE NOTEHIMAIBHBIE TPYIHOCTH, CBSI3aHHBIE C KAXKOW BO3MOXKHOCTBIO
MPOHUKHOBEHHUS.

3. [IpeqyioxkuTe  peKOMEHJAMKW 1O  CUCTEME  JAUCTPUOBIOIUU |
CTUMYJIMPOBAHUS POCCUUCKOTO TYPUCTA.

YupakHeHus

1. Typuctckas pupma «Ay» peluiia 3aHsIThCs peann3anueii TypoB Ha JlomoOaii.
Jlom0aii u3BecTeH BCceM. DTO MECTO — I'/Ie CUHEee He0O, APKOE COHIIE U OETOCHEKHBIE
BEPIINHBI, MECTO, BOCIIETOE TT03TaMu. Kimmar 3/1ech MSTKUM, IPUATHBIN, 0€3 PEe3KuX
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TEeMIIEPATypHbIX U3MEHEHU. 3arnonHeHHas 6iaroyxanueM xBou atmocdepa Jombas
yrcta u cBexa. CtoumocTthb Typa y dupmsl «A» — 9400 pyOiieii Ha yenoBeKa.

[Togymaiite, Kakyr0 Mporpammy IO CTUMYJIHPOBAHHUIO COBITA JAHHOTO Typa
MO>KHO TIPEJIOKUTDh PUpME «A».

2. ®upMmsbl, pabotarmue B chepe oOCTyKHMBAHHS M JKEJAIoIIue JOOUThCS
OTJIMYHOTO KAa4YE€CTBA, OMPEICISIOT A ce0s 1eib — JiecTBoBaTh 0e3 ommbok. Tak,
oTelb, B KoTopoM umeeTcst 200 HOMEpOB, MOXKET OOCITYKUTh B TEUCHHUE I0/1a OKOJIO
50000 mocrosmnbleB. bornbinas yacTh BiaieNblEB OTEJIEH MOJAraloT, YTO MOYKHO
orBevarhb cranjgaptam Ha 90 %. Ho eciu mpuciyra npou3BoguT yoOpKy HOMepa B
COOTBETCTBUM C 3TUM MHEHHEM, TO B B mogoOHOM otene 5000 rocreil B roJ MOTYT
MOJIYyYUTh HOMEpa, KOTOpble He OynyT yOpaHbl nojobaromumM obpazom. Jlomyctum,
YTO YacTh TOCTe U HE 0OHapy)kuT 3Toro. Ho ecinu 2500 rocreit oOHapyxaT Takylo
OIIMOKY MEpPCOHala M 4YacThb M3 HUX MPUMET PEIICHHE B JaJbHEWIIEM 3]IeCh HE
OCTaHABJIMBATHCS, TO 3TO 3HAYMUT, 4TO OTeab nortepsin 1250 mocrosubieB. Ecnu
JTF000H M3 ITUX MOCTOSUTBIIEB MOXKET JIaTh OTEII0 BO3MOXKHYIO MpuObLth B $1000, TO
OTeJIb MOTePps1 TakuM odpaszoMm $125000 u3 Oymyriei cBocit MPUOBLIH, B 0OIIEM-TO,
M0 MPUYUHE HUYTOXKHBIX MOTpentHocTel. Ecinu npu pacderax yuuThIBaTh TaKkkKe €1y,
HAIMTKH, BOTPOCHI PETUCTPAIIMM U 3aKa3a HOMEPOB, 0€3 Tpyaa MOKHO BBIYUCIIHTH,
YTO NMPUOBLIb, YIYIICHHAs] BCIEACTBUE HU3KOTO KauecTBa CEPBUCA, MOXKET OKa3aThCs
OYE€Hb 3HAYNUTEIIBHOM.

Kakue sddextuBHBIE METOABI CTUMYIHPOBAHUS TIEpCOHATA OTENS MOXKHO
MPEIOKUTH B TakoW cutyaruu? Kak MOXXHO OLIEHUTh Pe3yJIbTATUBHOCTh METOJ/IOB
CTUMYJIMPOBaHUs cObITa?

JlomamiHee 3aganue

BceBo3MoOxkHBIE KOHKYPCHI U HUTPBI SBISIOTCS JIOBOJBHO PE3yIbTaTUBHBIM
CrI0cOO0M BO3HArPaXICHUS 32 IPUOOPETEHHE TYPUCTCKOTO MPOIYKTa M PACIIMPEHUS
KIIMEHTYpbl ~ TYpUCTCKOro  mpennpustus.  Pa3zpabortaiite  Takod  crmoco0
CTUMYJIMPOBAHUS CObITA TYPUCTCKOTO MPOIYKTA.

IpakTnkym 16 @PupMeHHBbI CTHJIb TYPUCTCKOIO NPeANPUATHS

Curyanus

®dupma «beray ycnemHo GyHKIHOHUPYET HA TYPUCTCKOM pbIHKE ¢ 1996 rona.
Ona npejyaraer TpeOOBATENbHBIM KIMEHTaM OOCIYy)KMBaHHE TOJbKO HAMBBICILIETO
KauecTBa, Ojarogaps XOpPOUIMM CBS3SIM CO CTAaOWUJIbHBIMU TapTHepaMu. Bricokwmii
YpOBEHb KBaJIU(UKALMK U OMBIT COTPYJHUKOB JAIOT BO3MOKHOCTH OpPraHU30BATH
MyTEIIeCTBUE B KOPOTKHE CPOKH, OOECHEYUTh KIMEHTOB BCEH HEOOXOAMMON
uHpopManuMeil M  OKa3aTb HYKHYK TIOMOIIb B CTPaHE  HaXOXKJICHUS.
[IpenocTaBigrOTCSl MOE3AKU: KOJUIEKTUBHBIE, NEPCOHAJIbHBIC, JIEUECOHBIE, JIEJIOBHIE,
VIP, Ha cuMI103uyMbl, BEICTABKH, CEMHUHAPBI U MHOTOE pyroe. B mo0oiil yactu mupa
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3aKa3bIBAKOTCS TOCTUHUIBI HYXHOM KaTerOpHH, SKCKYPCHUOHHBIE MEpPONPHUSTHS,
YCIIyTH TH/1a, aBTOTPAHCIIOPT, OMJIETHI HA TI0€34a U CAMOJIETHI.

K Bam, kak K mpeiacTaBuTeno AW3alHEPCKOro Oopo, 00paTHiIoCh
PYKOBOJCTBO TypHuCTCKOU (pupMbl «betay nns pa3zpabotku pupmenHoro ctuis. [o
CETOHSIIHEr0 JHS (PMPMEHHBIN CTHJIb KOMIIAHUU 3aKJIH0YaJICsl TOJIBKO B JIOTOTHIIE.
D10 KpacouHas, Opocaromiasicss B ria3za sMOjiemMa, B KOTOPOW INPUMEHEHO OOJIbIIoe
KOJIMYECTBO I1BETOB U jeraneil. Jlorotun mpezacraBiseT coOOW coyeTaHHe
n300pakeHUi manbMbl M Qoroanmapata (aCCOLMHMPYIOIIMECS C IACCHUBHBIM
OTIBIXOM), MEeCKa W JIMHUU ropusoHTa. Ha3Banue ¢upmbl pa3melieHO B BepXHEH
YacTH JIOTOTUIIA U SIBJIETCS YUTAEMBIM 3JIEMEHTOM. B nororumne npuMmeneHo 6osee 4
1BeToB. KOMIJIEKT IIBETOB JOBOJBHO XOPOIIO N0A00paH. ['ocnoacTByONMM TOHOM
ABJISIETCS] (PUOJIETOBBIIA.

Bomnpocer

1. Kakue Henoctarku Bol BuanTE B JaHHOM (PUpMEHHOM CTHIIE?

2.Yto BBl MOXETe TMMOCOBETOBAaTH pPYKOBOACTBY (upmel «bera» mpu
UMeroIIeMcs: GUPMEHHOM CcTUiIE?

3. Kakue eme aneMeHTHl MOXHO JO0OaBUTh B (DMPMEHHBIN CTHIIb TYpPUPMBI
«bera»?

YupaxHenus

1. ITpuBeaute mnpumMepsl (HUPMEHHOTO CTHIIS KOMITAHWM, KOTOPHIE HMMEIOT
MHOTO o0miero mexmy coboii. [logymaiite, Kak MOXXHO J0pabOTaTh (WJIM CO3/1aTh
3aHOBO) UMEIOIIHUECS AU3AUHBI ISl UACHTU(DUKAIIMY KOMITaHUA.

2. [lpuBenute mpuMepbl (HUPMEHHOTO CTWJIS KOMITAHWM, KOTOpHIE HE
OTpaXXaroT uX NpodeccuoHalbHyI HampaBlieHHOCTh. [lomymaiite, mouemy. Jlaiite
PEKOMEHAAIMH 10 UCITPABIICHHUIO CYIIECTBYIOIIETO MOJOKEHUS.

JlomamiHee 3aganue

OupMEeHHBIN CTHJIb KOMITAHUHA TOBOPUT 0 MHOTOM. Jl0 Havana ¢popMupoBaHUs
(GUPMEHHOTO CTHJII HEOOXOAMMO pa3paboTaTh OpPEHI, CTPATErHi0 OpraHU3AINH U
1eeByo ayautopuio. Jlaiee HEOOXOAMMO OTpa3uTh BCE ITU CBEJACHHS B JU3aliHE
norotuna. Heobxomumo 3amaTh cebe HEKOTOphIE BOIPOCHI: >KenaeTe Bwl BUACTH
Bamy ¢upmMy TpamuiimoHHOW WM COBPEMEHHON W HOBATOPCKOW, COJIMIHOW WIIH
3a0aBHON? Bce Bamm oTBeThl HOKHBI OBITH OTPa)KCHBI B JHM3aliHE JIOTOTHIIA.
BriOupaiite kak MOXkHO OoJiee TOUHBIN au3aiiH. JIroOas nu3aliHepckas Gupma UMeeT
CBOM COOCTBEHHBIM MOAXO, CTHJIb U Pa3JIMYHbIC PEIICHUS, KOTOPhIE OTPAXKAIOTCS B
ee pabore. BHUMaTenpHO H3y4YuTE pe3lOMEe AU3ANHEPCKUX (UPM C TO3UILUU
HEO0OXOJAMMOro ONbITa U CTWIS, KOTOpbld Bam HeoOxoaum. Co3naiite pupMeHHBIN
CTHJIb, KOTOPBIA OyAET MPUMEHATHCS B JIO00H cpejie.

B cooTBeTcTBUMM € NaHHBIMH PEKOMEHJALUUSIMHU pa3zpadboraiiTe (UpMEHHBIN
CTWIb (JIOTOTHUI, AEBU3 WU T. J.) TYPUCTCKOM KOMITAHWH, CTICHHAIM3UPYIOLIEHCS Ha
penkux BuUJax oOTAbixa. Hampumep, moe3nka Ha Kparep MOTYXIIEro BYJKaHa,
sKosornueckuit TypusM. O6ocHy#Te CBOI BHIOOP.
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Hpakrukym 17 Opranu3anusi 1 KOHTPOJIb MAPKETHHIa TYPHCTCKOIO
npeanpuATHs

Curyanust

Typuctuyeckas kommnanus «bpusy» peannsyer CBOM Typbl Yepe3 NOCPETHUKOB.
Hwxe mpuBemeH aHamm3 ypOBHS PEHTA0CIBHOCTH NPOJAX TYypOB UYepe3 TPU THIIA
MOCPETHUKOB: TYPUCTHYECKHE OrOpo, OMOpPO TMYyTEMIECTBUH © OKCKYpCHH U
TypUCTCKO€e Or0po — (prinal.

[Tocne cocraBimeHus oT4eTa O MPUOBUIAX W YOBITKAax (Tabn. 3) pa3HOCIT
pacxoibpl MO HEKOTOPbIM (GYHKIMSM MapkeTuHra (tabi. 4). 3areM TpOU3BOJIAT
pasmeieHue KaKIOW CTaThll MAapKETHHTOBBIX 3aTpaT IO KaXJAOMy KaHaIy
TUCTPUOBIOIMM, B HAIIEM Ciy4ae — TPEM 3TamaM IOCPEIHUKOB. Buraucistorcs
yaenbHble (YHKIUOHAIbHBIE MApPKETHUHIOBBIE pacXoJbl. 3aBepliaromias CTaaus
aHaJM3a — OMpEJEICHUE T0XO0J0B U PAcXOJ0B I KaXKI0ro KaHaia JIUCTPUOBIONNUN
(Tabu. 6). 3mech NMPUMEHSIOTCS yIeJIbHBIC JaHHBIC U3 TaOJIUIIBI .

Ta6muma 13. YrpoIeHHbIi oT4eT 0 IPUOBLIIX U yOBITKaX (pyo.)

Obrem peanuaaunn 120000
CebecToMMOCTE peannacBaHHbBIX TOBAPOE 78000
Banoeana npubeink 42000
3aTpath;
— 3apaboTHan nnaTa 18600
— apeHfa 6000
— onnara ycnyr cybnogpagyMkos 7000
31600
YucTtaa npubelb 10400

Tabmuua 4. Pacnpenenenue 3arpaT Mo OTAEIBHBIM (PYHKIUSIM MapKETHHTA
(py6.)

3 B Tom 4ucne
CTaTeM 3aTpar ;:LF;?_;T] ¥ E
Mponasa | Peknama Nakoera W YXranTepcKme
nocTaeka pacyeThl

JapnnaTa 18600 10200 2400 2800 3200
ApeHpa G000 — 800 4000 1200
Onnara yenyr

CYBNOCTABILMKOR 7000 800 3000 2800 400
MTOM: 31800 11000 6200 8e00 4800
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Tabnuma 5. Pacnpenenenue 3aTpat mo kaHagam cObITa

Mpopgaxa
(wono | Poxnawa | Yiaoscau | Byxramepcne
TWNkbl KAHANOB BHU3IWUTOB (vucno (umcno (uncno
p;gg;ﬁﬁ:gﬁl pexnam) 3aHa3oB) 3aKa3oB)
TypucTckoe Gopo 400 100 100 100
Buopo
NyTELWECTBHA 1 130 40 42 42
BHCKYPCHD
TypucTckoe Gropo-
cbunuar 20 60 18 18
WTOM: 350 200 160 160
DYHHUMOHANEHBIE
saTtpatel Ha wmcno | 11000/550=20 | 6200/200=31 | B600/160=60 | 4800/160=30
enuHnL, pyo,

Tabmuma 6. Otuer 0 MPUOBUIAX M YOBITKAX JJIs OTACIBHBIX KaHAIOB (Pyo.)

Bropo Typuctoroe
MNokazaTenu Tl"'ﬁgﬁ““ nyTelWecTEUA 1 Bropo- I{: M::::H
p IHCKYPCHIA thrnuan u
OBbem npogas 60000 20000 40000 120000
CTOWMOCTES
NPOAAHHLIX 32000 13000 26000 78000
TOBApOR
Banasas npubene 21000 7000 14000 42000
3aTpatel: npogama
(20 pyS. 3a BuawT) &000 2600 400 11000
pexnama (31 pyb.
33 OfHY peknamy) 3100 1240 1860 6200
YNaKoBKa W
nocTaeka (G0 pyo. G000 2520 1080 9600
3@ 3akaa)
Byxrantepckue
pacyeThl (30 pyb. 3000 1260 540 2400
23 3aKa3)
CymMmapHeie
2aTpaTL 20100 7620 3880 31600
HucTas npubbink
(yBbITHN) 200 —620 10120 10400
Bonpocel

[Ipoananu3upyiite nanupie TabauIbl. CaenaiTe COOTBETCTBYIOIINE BHIBOIBI.
57



Ynpaxxkuenus

1. Kakoil U3 TUIIOB OPraHU3alMOHHOW CTPYKTYpPhI YNPABICHHUS MapKETHHIOM
MaKCHUMaJIbHO OTBEYAET KOHIEIIMU MapKkeTUHra? CBOM OTBET MOSCHUTE.

2. Kakue u3 (akTopoB NPUHUMAIOTCS BO BHHUMAHUE NPU BBIOOPE CTPYKTYpPHI
YIPAaBICHUsT MAapKETHHIOM B TYpUCTCKOM mpeanpusatnu? IIpoaHamusupyiite
IPEUMYILIECTBA U U3bSHBI KAKJIOTO U3 TUIIOB CTPYKTYPBI YIIPABJICHHUS MAPKETUHIOM.

3. [lonymaiite, nmoyemy NpeANpuUATHE MOXKET MNPUMEHATH Cpa3y HECKOJBKO
OpPraHU3alMOHHBIX TOYEK 3PEHMSI IPU (POPMUPOBAHUU CIIYKO MapKETHHTa?

4. ABMaKkOMIIaHUs, pacrojarammas OTAEIOM MAapKETHHra, KOTOPBIA ObuI
c(hOpMHUPOBaH ¢ (PYHKIMOHAIBHOW MO3UIMH, IPUHSIIA PEUIEHUE BBECTH JOHKHOCTU
YIPaBISIONINX, OTBEYAIOIIMX 32 KOHKpETHbIE MapIpyThl. [Ipoananusupyiite qaHHoe
pelicHue.

Jlomainee 3ajanue

Bam mopy4mim co3math MapKETHHTOBYIO CIY)KOy Ha BHOBB CO3JaHHOM
TYPUCTCKOM TPEANPHUATUN, 3aHUMAIOIIEMCS KaK peaiu3aliieil «ropsimx myTeBOK» B
KauecTBE MOCPEIHUKA OJTHON U3 KPYIMHEHIINX TYPUCTCKUX KOMIaHUH B CTpaHe, Tak U
peanu3anueld COOCTBEHHBIX TYPOB MO TEPPUTOPUM 00sacTU. UHUCIO COTPYIHUKOB
¢bupmbl okoso 45. PaszpabotaiiTe TUIaH CO3/MaHUS MApKETUHTOBOW CIY>KOBI ISt
JAHHOM TYPUCTCKOMN (PUPMBI.

bubauorpaduyeckmii CiMCOK peKOMeHyeMoH JIMTepaTypbl

OcHoBHas JIMTEpaTYpa

1. TpetbsikoBa, T. H. Pexiiama B conanbHO-KyJIbTYPHOM CEpPBHUCE U TYpU3ME : yueo.
nocobue st By3oB / T. H. TperbsikoBa .— M. : Axanemus, 2008. — 265 c. (16 3k3.)
2. 3aiineBa, H. A. MeHEIKMEHT B COIMATBHO-KYJIBTYPHOM CEpPBUCE U TYypU3ME :
yueb. mocobue s By3oB / H. A. 3aiineBa .— 5-e usn., crep. — M.: Akaaemus,
2008. — 236 c. (12 2K3.)

3. boromo6oB, B. C. ®uHaHCOBBII MEHEIKMEHT B TypuU3ME€ U TOCTHHUYHOM
xo3stiicTBe : yueO. mocodue s By3oB / B. C. boromo6os, C. A. beictpoB .— M. :
Axanemus, 2008. — 397 c. (11 3k3.)

JIONo/IHUTe/ILHAS JINTEPATypa

1. I'epunkoBa N.H. MenemxmenT : yuebnuk 11t By30B / MU.H. I'epunkoBa .— 4-¢
u3 ., nepepad.u non. — M. : OHUTH, 2008 .— S11c. (4 2x3.)

2. dyposuu, A.Il. Mapketunr B Typusme: yueOnoe nocodue; / A.Il. lypoBuu .— 5-¢
u3a. — Munck: HoBoe 3nanue, 2005 .— 496¢. (5 7k3.)
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3. 3enpnoBuy, b. 3. Kak 3aBoeBaTh u yaepxaTh KIUEHTa B TYPUCTUYECKOM OU3HECE:
yue6. mocodbue g By30B / b. 3. 3enpnosuu; UT'YMO.— M.: Acnekt IIpecc, 2008
— 136 ¢c. (23K3.)

4. Kotnep, Kotler P. Mapketunr. ["'ocTenpuuMCTBO U TYpHU3M : yU4eOHHK JJISI BY30B /
®.Kornep, . boysn, JI. Meiiken3; nep.c anria.non pea.P.b.Hozaperoit .— 2-e
u3 ., nepepad.u gon. — M. : OHUTH, 2005 .— 1063c. (6 3x3.)

5. Kotnep ®. Mapketunr menemkMeHT. Jkcnpecc-kype / @. Kotnep, K.JI. Kennep;
niep. ¢ anr. nof Hayd.pea.C.I' . Kunsiosa.-3-¢ u3a.-M.[u nap.]: [Tutep,2007. — 480c.
(2 7K3.)

6. OcHOBBI MeHeKMEHTa : yueb. nmocooue / B. U. Kopones [u ap.] ; mox pen. B. W.
Koponesa ; Beepoc. akan. BHemnei Toprosiu .— M. : Maructp, 2008 .— 622 c. (1
9K3.)

7 SlakeBnu, B.C. MapkeTHHI B TOCTUHUYHON UHAYCTPUHU U TYPU3ME: POCCHUCKAN U
MexayHapoanbsii onbIT / B.C. SlukeBuu, H.JI. be3pykona; noxa pen. B.C.flnkeBuua .—
M. : ®unancel u ctatuctuka, 2005 .— 416¢. : (15 mrT.)
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