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KopriopatuBHass KynbTypa © YOpaBJeHHE TMEpcOHAoM — cdepa AeATEIbHOCTH
PYKOBOJSILIETO COCTaBa OpraHU3alud, PYKOBOJIUTEIEH U CIIELHAINCTOB MOAPA3ACICHUN CUCTEMBI
yIIpaBJIEHUs IEPCOHAIOM, HalpaBieHHas Ha NOBbIIeHHE 3(pPeKTUBHOCTH pabOTHI OpraHU3auy 3a
CUeT MOBBIIEHUS 3(PPEKTUBHOCTU PabOTHI C €€ COTPYAHUKAMH ICHUXOJOTMYECKUMHU, MPABOBBIMU,
SKOHOMMYECKUMU U IPYTUMH METOJAMHU.

KopnopatuBHas KynbTypa U yIpaBieHUE IEPCOHAIOM 3aKI0YaTCH:

- B () OPMHUPOBAHUU CHCTEMBI YIIPABICHHS IEPCOHATIOM;

- B IJTAHUPOBAHUU KaJAPOBOU pabOTHI;

- B IPOBEJICHUN MAapKETHHIa IIEPCOHANIA;

- B ONPEICIICHUN KaIpOBOT0 MOTEHI[MAIa U TOTPEOHOCTH OpraHU3alluu B IIEpCOHAJIE.

Iensamu ocBoeHus aucuMIuMHbl  «KopropaTuBHas KyJbTypa U YIPaBICHUE IIEPCOHAIOM
Ha MPEANPUATUSIX CEPBHUCA» SIBISIIOTCS (POPMHUpPOBAHUE MOHUMAHMS PO YEIOBEUYECKOrO KaruTaia
B (DYHKIIMOHMPOBAaHMHM COBPEMEHHBIX OpraHW3alMi, OBJAJCHUE TEOPETUYECKUMHU 3HAHUSMH,
YMEHUSIMH U TPAKTUYECKUMHU HAaBBIKAMU B 00J1aCTH yIPaBJICHUSI IEPCOHATIOM

3aa4aMy OCBOCHHUS JUCLIUIUINHBI SBIISIOTCS:

® H3y4UTh TEOPETUYECKHE OCHOBBI YIPABJICHUSA IIEPCOHAIOM; CHCTEMY YIIPaBICHUS
IIEPCOHAJIOM, KaJPOBOIO INIAHWUPOBAHUS;

® U3y4UTh HIpoOlLlecChl HaiiMa, oTOOpa IMepcoHaja, TEKYyLIeH OLIEHKU pPe3ylbTaTUBHOCTH
TpyAa pabOTHUKOB, pa3BUTHSI [IEPCOHANA;

e chopMupoOBaTh y CTYJACHTOB MPEACTABICHUE O KOPIIOPATHBHOMN KYJIbTYpE U €€ 3HAUCHUH
JUIS pa3BUTUS NPENNPUSITUA W OpraHu3aluii; o MexaHu3Mmax (OpPMHUPOBAHUS KOPIOPATUBHON
KYJIbTYPBI U €€ OCHOBHBIX DJIEMEHTaX.

Iens  npoBegeHMss NPAKTHYECKUX 3aHATHH 1o aucuuiuimHe «KoprnoparusHas
KYJIbTYpa U yIpaBJiI€HHE IEPCOHATIOM» — 3aKPENUTh TEOPETUUECKHUE 3HAHUS U IPUBUTD MTPAKTUUECKHE
HaBBIKM B PYKOBOJICTBE M OpraHu3alMu padoThl GpUPMBI, IpeanpusTHs. MeToauueckue ykazaHus K
IPAKTUYECKUM 3aHATHUSAM COCTOSIT M3 Y4YeOHBIX 3aJaHuil (IEJNOBBIX MIP) MO KaXKIOW TeMe,
c(OpPMYIMPOBAHHBIX B BHJIE BOMNPOCOB, KOTOPHIMHM 33/Jal0TC HEOOXOAMMBIE ACMEKThl HM3y4YeHHs
TEMBI.

MPAKTUYECKOE 3AHSATHE 1 (4 YACA)

JAEJOBAS UTPA
«®OPMUPOBAHME IEJIEV 1 ®YHKINI CUCTEMBbI YIIPABJIEHU S
IHEPCOHAJIOM OPT'AHU3ALIUN»

Onucanmue 1eJ10BOM UTPHI

Y4YacTHUKHM AENOBOW HMIPbl CAMOCTOSITENIBHO BBHIOMPAIOT OpraHU3allii0, OPUEHTHPYICh Ha
0a3y TpPOXOXKICHHUS TMPAKTHKH, MECTO pPa0OThl WM MOJAEIHPYS YCIOBHYIO OPTraHU3ALUIO.
Omnpenensitor cdepy ee IeATETbHOCTH (OTPaAcieBYI0 NPUHAAIECKHOCTh), OPraHU3alMOHHYIO
CTPYKTYpPY VYIIPaBJE€HHUS, a TaKXe IPOBOAAT ONHMCAHUE HTOW OPraHU3alUdH 10 CIEAYIOIINM

XapaKTEPUCTHKAM:



* ¢opma cOOCTBEHHOCTH;

* HAaWMCHOBAHUE NMPOAYKIMU WIIH YCIYT;

* YPOBEHB CIIO’)KHOCTHU BBIITYCKa€MOW MPOAYKIIUHU UITH YCIIYT;

* YPOBEHb TEXHUYECKOH OCHAIIICHHOCTHU MPOU3BOJICTBA U YIIPABIICHHUS;

* CTaaus pa3BUTHs OpTaHU3aLUM (IEHCTBYONIAs WM BHOBb CO3/1aBacMasi);
* Haiu4ue QUINAIOB;

* (hUHAHCOBOE COCTOSHUE;

* pa3Mep OpraHu3aliy MO YUCICHHOCTH MEPCOHANA;

* HaJM4HMe Pa3HBIX KaTErOpHil MepcoHaa;

* mpodeccuoHaTbHO-KBATH(PUKAMOHHBINH YPOBEHB TIEPCOHAIA  JIP.

dopMynupyeTcsi Muccus (OCHOBHAS 11€J1b) OPTaHU3AIUH.

ITocranoBka 3agaun

Ha ocHoBanum muccun (L€M) ¢ y4eTOM XapaKTEPUCTHK OpraHu3aluu (pOpMHUPYHOTCS
LEeJM IO YIPAaBJICHUIO IEPCOHAIOM IIyTeéM IOCTPOCHUS JepeBa Leledl M0 MNOHATHHHOMY
(acniekTHOMY) WM (PaKTOPHOMY IPU3HAKY TEKOMITO3UIUH.

Ha 06a3e TmaTenbHO COCTAaBIEHHOIO MHOTOYPOBHEBOI'O JiepeBa Liejiell ompenenure
(GYHKIIMH 1O YIPaBIECHUIO IEPCOHAJIOM, BBIJIEINB CPEIN HUX KaK yXKe BBINOJIHIEMbIE, TAK U HOBBIE,
CBSI3aHHBIE C Pa3BUTHEM OpraHM3allMd U €€ IMepCcOoHaja, CO3JaHhueM (UIMAJIOB, a TAK)KE€ HOBBIX
obnacTeil 1esITebHOCTH.

BeisiBrieHHbIE (DYHKIMU N0 YIIPABICHUIO IEPCOHAIOM 3aKpENHTE 32 MOAPa3/ICICHUSIMHU, yXkKe
BXOJSIIMMU B CUCTEMY YIIPABIIEHUS MIEPCOHAJIOM OpraHMU3alluy, JIMOO MPEI0KHUTE CO3/1aTh HOBBIE

mnmoapa3aciCHUs.

Meroanyeckue ykazaHust

®opmupoBanue 1ene, QyHKIMA U CTPYKTYpbl — BaKHEWIIHME 3aJaud IMOCTPOSHHS
CUCTEMBI YIIPaBJICHUS MEPCOHAIOM opraHu3anuu. [lomouis B MpoBeleHUU JETO0BONW UTPHl MOTYT
oKa3aTh MaTepuaibl Jekiuu «Llenu, 3heKTUBHOCTh U TOJUTHKA YIIPABICHUS IEPCOHATIOM.

Y4YacTHUKU JOJDKHBI  ONpPEAETUTb, SIBIAETCS JIM BBHIOpAaHHAas WMMHU OpraHU3alus
JIeWCTBYIOIIEH WM BHOBB co3/laBaeMoil. OT 3Toro OyzeT 3aBUCEeTh XapaKTep 3aKperuieHus: GyHKIUH
[0 YIPAaBJIEHUIO IMEPCOHAJIOM 3a CYIIECTBYIOIIMMH 3BEHBSMU OPICTPYKTYPHI, CO3/JaHHUE HOBBIX
3BCHBEB MJIM IPUBJICYCHUE ONOJHUTEIBHBIX CIIEHUAIMCTOB II0 YIPABICHUIO IIEPCOHAIOM IS
BBINOJIHEHUS HOBBIX (DYHKIIUIA.

@opMupOBaHUE WIN PEOPraHU3alUsl OpraHU3allMOHHON CTPYKTYpPbl CUCTEMBI YIIPABJICHUS

NEpCOHAJIOM HOJIZKHBI OCYHICCTBJIATHCA B COOTBCTCTBUU C NPUHOUIIAMU, IMpaBUJIaMHU, HOpMaMHU



CO31aHuA nozlpasz[eneHHﬁ arrapara yrnpabJI€HHUA C YYCTOM UX YUCICHHOCTH, HOPM YIIPaBIACMOCTH

u T.II.

Onucanue X012 1eJI0OBOM HUI'PbI

1 JlenmoBass wrpa paccuuTaHa Ha 4 Y ayJUTOPHBIX 3aHATHH W 2 Y BHEAYyIUTOPHOU
CaMOCTOSITEJIbHOM ITOATOTOBKH.

2. 3a HeseNo 10 ayTUTOPHOTO 3aHATHS MpEnoaBareNb pa30uBaeT rpyMIly Ha MOATPYIIIHL.
OnHa W3 TMOATPYNI B KOJIMYECTBE 2—3 YENOBEK Oy[eT BBICTYNATh B KayeCTBE HSKCIIEPTHOM.
[Mogrpynmel 1o 3—4 d4enoBeka (GOPMHUPYIOTCS MPOU3BOJBHO IO JKEJIAHUIO YYaCTHUKOB.
[IpenonaBatens MHGOPMUpPYET O LENAX WUIPHl U JaeT 3aJaHUE 110 CaMOCTOSITEIbHOMY BHIOOpY
KaKIOW MOATpYNIOW OpraHu3aluu, JUIsi KOTOpPOH HEOOXOAMMO OINpEeAENIUTh Lelu, QYHKIUH U
c(OpMHPOBATH OPTCTPYKTYPY MO YIPABICHHUIO MEPCOHATIOM. YYaCTHUKU UTPHI 3apaHee cOOUparoT
uHbopManuoo (WIK ee MOAEIUPYIOT) O BHIOPAaHHON OpraHu3alid B COOTBETCTBUU C IYHKTaMH,
U3JI0KEHHBIMHU B pazzeie «Onucanue 1eI0BON UTPhD».

3.Bo BpeMsi ayIMTOPHOTO 3aHATUS KaKAas IMOATPYININA OOBSABISET O BBHIOPAHHOH €10
OpraHu3aluu, yToObl UCKIIIOUUThH AYOJMPOBAHUE. YUACTHUKH KaXKJ10M MOATPYIIIbI paclpeneisioT
MEXy COOOH POJIN: PYKOBOJUTENS OpraHU3aluu (IUPEKTOpa, MPE3UAECHTA U T.I1.), €ro 3aMeCTUTENs
[0 YIPaBJICHUIO MEPCOHAIIOM, HayaJlbHUKa CIY)KObl YIpPaBICHHUs MEPCOHAIOM M Jp. DKCHepTHas
rpynna J0JKHA BJIAJAETh 3HAHUEM METOJIMYECKUX OCHOB (hopmupoBaHMs 1iesed, QyHKIUN U opr-
CTPYKTYp M € 3TOW TOYKHM 3pPEHMsI OLIEHMBATh MPaBWJIBHOCTh W PAllMOHAIBHOCTH PE3YJIbTaTOB
paboThl KaXKIOW MOATPYIIIIHL.

4. Bce UrpoBble IPYMIIbl BHITOIHAIOT OJHOTHUITHBIEC 3aJaHUs, Ho paboTatoT 000cobaeHHo. B
cllyyae HEOOXOAMMOCTH WIEHbl AKCHEPTHON TIpyNIbl KOHCYJIbTUPYIOT YYAaCTHMKOB HIPBHI IO
MpaBWJIaM IOCTPOCHMsSI JiepeBa Iiesied, MO HCIOIb30BAaHUI0 HOPMATHUBHBIX MaTepuaioB o ¢op-
MHUPOBAHUU OPICTPYKTYP YIPaBIEHUS, OCYILIECTBISIOT KOHTPOJIb 32 COOII0IEHUEM YCTaHOBJIEHHOTO
peKMMa BpEMEHH, Ial0T KOMIUIEKCHYIO OIIEHKY paOOThl KaX/10i UTPOBOH TpymIIe.

5. PesynbratoMm wurpsl B ocHoBHOe Bpems (40—45 MHMH) JOODKHO CTaTh MOJAPOOHOE
MMMCbMEHHOE OINHCAHME BCEX JTaloOB pabOThl KaXJIOW MOArpYIIbl — IOJHAs XapaKTepUCTHKa
OpraHu3aliy U ee JesITeIbHOCTH; MHCCHs (OCHOBHAs II€Jb); CXeMa JiepeBa LeJel Mo YIpaBIeHUIO
MIEPCOHAJIOM; CX€Ma OpPICTPYKTYpbl YIPABICHUS OpraHU3alUedl WM IMOJICUCTEMBI YIIPaBICHUS
MIEPCOHAJIOM, a TAKXKe JOJDKHBI OBITh JIaHBI MPEATIOKEHUS 10 3aKPEIUICHUIO (PYHKIUI 32 3BEHbSIMU
WJIM UCIIOJIHATENSIMU 3TOU ITOACUCTEMBI.

6. Ilocie 3aBepiieHHs] OCHOBHOTO BpPEMEHH IPEACTABUTENb KaKAOH IMOArPYMIIBI
JOKJIAIbIBAET O pe3yibTaTax NpOJETaHHOW paboThl, APYrol YYaCTHUK COOTBETCTBYIOIIEH

nNoATrpyIIbl BOCOPOU3BOAUT HAa JOCKC H€O6XOI[I/IMBIC CXCMbI, pPUCYHKHU H T.II. Kanc,uaﬁ Hrparomas



rpynmna, a TakKe OKCIepTHas Tpylla BMECTe C MpenojaBaTesieM 3aJal0T BOIMPOCHI, JAIOT
KPUTHUYECKYIO OLIEHKY BBICTYMAIOIINM, aHAJTU3UPYIOT UMEIOIIUE MECTO YITYIIEHUS, HETOYHOCTH.

7. IIpenonaBarenb MOJBOAUT UTOTH JI€JIOBOM UIPhl, OTMEYAET KaK yJadHbIe, TaK U MEHEe
yJlauHble BapUAHThI, YKa3bIBACT HA OCHOBHBIE HEJOCTATKH.

8. YuacTHUKM [€l0BOIl Wrpbl CHAIOT NUCHbMEHHBIE OTYETHl, B KOTOPBIX H3JIararoT
pa3paboTaHHbIe UMH JI1 KOHKPETHON OpraHu3aluu 1eid, GyHKIUN U OPrCTPYKTYphl YIpaBIeHUS
IIEPCOHAJIOM.

Hwxe npuBenena cTpykTypa U (pparMeHT oT4eTa 10 JEIOBOM UIpe.

Obwas xapaxmepucmuka opeanu3ayuu

Pexnamuo-nocpennuueckas ¢upma (PII®D) pabotaer Ha pbhlHKE HOBOBBEJICHMMH
(VHHOBaLMi), 3aHUMAETCS MPOJAXKEH HOBEMIINX TEXHOJOIMM, IPOU3BOACTBEHHBIX CHUCTEM,
o0opymoBaHUsI.

Janee ykaspiBaercsi (hopmMa COOCTBEHHOCTH, OpPraHW3aLMOHHO-TIpaBoBasi (hopMa OpraHU3alluH,
cepa 1 HanpaBiIeHU ee IeATENbHOCTH, MECTO Ha PhIHKE U T.I1. J{aeTcst XapakTepucTuKa (pMHaHCOBOIO CO-
CTOSIHHSI OpraHu3aIvy (MPUObLIb, YOBITKH), OCHOBHBIC TEXHUKO-OKOHOMHYECKUE MOKA3aTel €€ PadoThI
(peHTabenbHOCTh, KOJMYECTBO MOCTABIIMKOB U MOTPEOUTENEH, KOIMYECTBO 3aKJIFOUEHHBIX KOHTPAKTOB,
UX JUHAMUKa U JIp.).

YKcneHHOCTh NepcoHasia Ha HauyalbHBINA mepuof] padotsl (upmel 41 yenosek. Ho B nanbHeliem
TIPOTHO3UPYIOTCS POCT 00beMa padoT (UPMBI, TMOSIBICHHE HOBBIX (DYHKIMH, JUIS YEero TMOHAI00UTCS

JIOTIOJTHUTEIBHBIN TTEPCOHA.

Daxmopwl nosGNeHUs OONOTHUMETLHOL nompeOHocmu 6 nepconane PrpMa mperonaraeT paciMpUTh
KOMIUIEKC TPEIOCTABISIEMBIX €10 YCIIYT, YBEIUYUTH 00beM paboT. Kpome Toro, o mepe pocta GpupMsl U ee
9KCIIAHCUM HAa pBIHKE HEM30EKHO HACTyNaeT MOMEHT, Korja TpeOyeTcs mepenada 4yacTh (YHKLUM,
OTBETCTBEHHOCTH M TOJIHOMOYMI HOBBIM HOJpa3/eneHusM. BaxkHo 3apaHee NpeaycMOTpeTh BCE 3TU U3-
MEHEHHsl M YYHMTBIBATh MX TPU Pa3pabOTKE OpraHu3alMOHHON CTPYKTYphl (upmbl. M3 Tabm.1 BugHa

BO3MO>KHAs! HBOJIFOLIUS OPraHU3aLMOHHON CTPYKTYphI PIID.

Tabmwa 1

Ha3Banue oTaeaa Hauamo Pacuumpenue

neareanHoctu PII®

Otaea KOHTpAKTAIUH
Otnen W3TrOTOBJICHUS

X
X

PEKIIAMHOM NPOTYKIIMHU

Otaen ConpoBOXKACHHMS X




OTaes1 TEXHHYECKOT0 00ecIeUeHHs X
OTtxen yrupaBIeHHsI IEPCOHAIOM X
byxranrepus

Otnen oOyueHus

X
X

OpraHu3aioHHasi CTPyKTypa (pUPMBI MOKET U3MEHSITHCS CO BPEMEHEM, UTO 3aBHUCUT OT psijia
(haKToOpoB, B TOM YHCIIE OT HATWYHUS JICHSKHBIX CPEICTB HAa HAYATHLHOM JTalle JCITeIbHOCTH (PUPMBI U
HEOOXOJMMOCTH B TOM WJIM MHOM OTJele B 3TOT mepuon. Ha puc. 2 mpuBeneHa opraHU3allMOHHAS
cTpykrypa PI1D.

JlonomHuTenbHbIe YCIIyr, KOTOPbIE MOKET IPEAIOKUTh PIID:

* 00ydeHue paboTe Ha MpeIaraéMoM JJIsl IIOKYITKK 000pYyI0BaHUH;

¢ KOHCYJIbTAIMOHHAS ITOMOIIb B OTKPBITUA COOCTBEHHOTO J€i1a Ha OCHOBE HOBBIX TEXHOJIOTHA.

- FedepaneHbiiA
. BVpeKTop

{ }
Ovpen ynpasneHns

Byxranvepus
. . NepCOHANOM
I L
Ovpen KOHTpaKTauwu Otaen: U3roToBNeHWA Otaen ofiyveHus
{saxnoveHns peknamMHOR {pafiote Ha
KOHTPAKTOB) n ofywawoweli nPoAABASMOM
APOAYKUAN oGopyncsasn)

QTAen TeXHNHECKOrO
oBecneverns

OTtpen conpoBOXDEHUA
{npeanaraemblx

(TeXHUHeCKUX CpencTE GUpMbl) TEXHOAOTVIA)

Pucynok 1 — Cxema opraHu3aiiOHHON CTPYKTYpPbI (DUPMBI

Muccus (ocrosras obwas yers ¢hupmbt)

«MpbI — 3 HEKTUBHBIN TIOCPEIHHUK TI0 TPOJIaKe HOBEUITINX TEXHOJIOTHH, IPOU3BOACTBEHHBIX CHUCTEM
u obopynoBaHust; ecnu Bl Hykaerech B HalllMX ycIyrax, Mbl IoMokeM Bawm, ncronb3ys Juist 3Toro
HOBbI€ MH()OPMALIMOHHBIE TEXHOJIOTWH, TIOCTOSIHHO PACTYIIUI MOTEHIIA COTPYIHUKOB, MPEAOCTABIISA
LIMPOKUI aCCOPTUMEHT YCITYT».

Tasnas yems no ynpaenenuro nepcoHanom — 00eciednTh (GUPMy HEOOXOIUMBIM TIEPCOHATIOM,
MO/IIEP>KUBATh Ha BHICOKOM YPOBHE KBAIM(HKAIMIO MEPCOHANA, CO3/aTh COTPYAHUKAM YCIIOBHSI JUIS
a¢deKTUBHON PaOOTHI.

JIeKOMITO3HUIIMS JAaHHOM 11eJTU TIpEZICTaBlIeHa Ha puc. 3.

1. Buemmwue meny, CBS3aHHBIC C OTHOMICHUSIMHA (DMPMBI C OKPYKAIOIIEH Cpeiod (PBIHOK Tpy/a,
OXpaHa OKPYKaroIIEH Cpenpl, B3aMMOOTHOILIEHUS! C TOCYIApCTBEHHbIMM M MECTHBIMU BIIACTSMM,

npodcoro3amMH U T.11.).
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Pucynok 2 — JlepeBo uenei no ynpasienuto nepconaiom PII® (Beiaenennbie

LEJH ABJIAIOTCS HOBbIMHU 1 PIID)

11. VcraHoBieHHE KOHTAKTOB C MpOQCOI3aMu, BBISBIEHHE M IMpPeAyNpexIeHHUe
BO3MOXHBIX TPYJIOBBIX KOH(JIMKTOB, IOATrOTOBKA IHPEAJIOKEHUNH pPYKOBOJACTBY (GUPMBI O
COOTBETCTBYIOIICH JTMHUN TOBEJACHHS C YIETOM 3aKJIFOUYCHHBIX TAPU(PHBIX COTJIAIICHUH.

1.2. VI3y4yeHue MoOJIOKEHHUSI HA PBIHKE TPYAA, TCHISHIMA pa3BUTHS HOBBIX TEXHOJIOTHH,
TpeOOBaHMI K onepeskaroniei NoAroTOBKE KaJJpoB.

1.2.1. Pa3paboTKka NepCHeKTUBHBIX TPeOOBAaHUN K BaKaHTHBIM JIOJIKHOCTSIM M KaJIpOBOMY
coctaBy. CocTaBieHHE JIOJUKHOCTHBIX HMHCTPYKLIUH IO HOBBIM JOJDKHOCTSAM U JIMYHOCTHBIX
cnenuduKanui.

1.2.2. HenipepplBHOE TMOCJIEIOBATENbHOE IUIAHUPOBaHME B 00JacTH BHEIIHEH u
BHYTPEHHEH 3aHATOCTH; NPO(HECCUOHATBbHBIN KaJPOBbI MapKETHHT.

13. Tlpumenenue Ha MpaKTUKE 3aKOHOAATEIbHBIX TpeOoBaHMi K
OXpaHe OKpYXKarollel cpelibl, JproHOMHUKE U dcTeTUKe. [IpoekTupoBanue pabouynux MECT ¢ y4eTOM
LEHHOCTHBIX OpUEHTAallMd B OOIIecTBE, W3MEHEHHH Ha pBIHKE TPYAa, B YCIOBUSAX Tpyda H
TEXHUKE 0€30MacCHOCTH.

2. BHyTpeHHUE Lienu, peanu3anysi KOTOPBIX HallpaBi€Ha HA YJIy4YIIEHWE OTHOLICHUH
(GbupMBI CO CBOMMHU COTpYJIHUKAMH (ydacTHE MX B yNpaBlieHUH (UPMOM, COBEpIICHCTBOBAHUE
CTUJISI pYKOBOJICTBA, YIIIyOJieHHe NPOo¢eCCHOHATIBHBIX 3HAHUM, PEIIeHNEe COIMAIbHBIX BOIPOCOB
U T.IL.).

2.1. Pa3paboTka Mep N0 YBETWYEHHUIO JIEHEXKHBIX JTOXOJOB, a TAKXKe IPYTHX JIbIOT U
Onar.

2.1.1. Co3nanue M HENpPEephIBHOE COBEPUICHCTBOBAHUE CTPYKTYPHI 3apaOOTHOM IIaThI
YUETOM COLIMAJIbHBIX JIBIOT.

2.1.2. I1oBrllieHrEe THOKOCTH CUCTEMBI HAUNCIIEHU Haq0aBOK.

2.1.3. Pa3zpaboTKa OTAENBHBIX CTaTel KOJUICKTUBHOTO JOTOBOpA, KAaCAIOIIMXCS BOIPOCOB



MaTEpUATLHOTO BO3HATPAKACHUS C yYETOM COIMAIIBHBIX JILIOT, M3MCHEHUH Ha PBIHKE Tpy/a,
pe3yIbTaTOB aTTECTAIMU M YPOBHEH JIOJDKHOCTEH B OPraHU3aIUH.

2.2. Pa3pabotka Mmep 1o YIIOBJIETBOPEHHUIO COLMAIBHO-KYJIBTYPHBIX
3aIpoCoOB MEPCOHATA.

2.2.1. YI0BIETBOPEHHE COLUATBHO-OBITOBBIX MOTPEOHOCTEH M (U3MYECKOE pPa3BHUTHE
NepcoHara.

2.2.2. Opranu3anus CTpaxOBaHM KHU3HH U 37J0POBbS IIEPCOHAIIA.

2.3. ObecrieueHre paloOHAIBHON CTPYKTYPHI KOJUIEKTUBA, MOAJIEPIKAHUE OJIarONpUsTHOTO
MUKPOKIIUMATA.

2.4. ObecnieueHne o0IIE00pa30BATEIHLHOTO, TPO(HECCHOHATLHOTO POCTa PAOOTHHKOB.

2.4.1. BeisBiieHUE TIOTEHIMAIBHBIX BO3MOXKHOCTCH TepcoHAlla W ONpeelieHHue IyTei
MIPOIBIDKEHHUSI TTO CITY)KEOHOMU JIMHUH.

2.4.2. TloBbIieHre KBaTU(OUKAIIMN KaJIPOB.

24.2.1. AxTtyanuzanus npoeCcCHOHATBHBIX 3HAHUI.
24.2.2. Opranu3zanus npo¢ecCHOHATBHOTO u COLIMATIBHOIO
o0OyueHusl.

24.3. Atrectauus pabouumx MeCT M JOJDKHOCTEH, ONTHMH3alUs PACCTAaHOBKU KaJIpPOB:
epeBo/] Ha IPYTYIO paboty BHYTpHU MPEIIPUSATHS,
BBIIBIDKEHUE Ha 00Jiee BBICOKHE JJOJKHOCTH, YBOJIbHEHUE.

B cBsa3u ¢ tem, uro ¢upma HeOombias, Bce (YHKIHUU MO YIPABIECHHIO MEPCOHAIOM
BBINIOJTHSIOTCS B OCHOBHOM B OT/E€N€ YyIpaBieHUs NepcoHanoM. OHako HOBble Lenu ((PpyHKIUH)
(cM. puc. 2) HEOOXOJUMO 3aKPENHTh 3a OTICIBHBIMH 3BEHBSIMH M JIOJKHOCTHBIMH JTUI[AMHU
CJIEIYIOIIUM 00pa3oM:

* uenb 1.1 gomkHa OBITH peaiM30BaHa IMyTEM CO3AaHUs COBETa TPYIOBOIO KOJUJIEKTHBA U
BBIXO0/Ia €T0 MPEICTABUTEINS B TEPPUTOPUATIbHBIE OPraHbl HE3aBUCUMBIX PO cor030B PD;

e nemu 1.2.1, 1.2.2, 2.4.3 nomxHbI ObITh pealM30BaHbl OTAEIOM YIPABIECHUS MIEPCOHATIOM
MyTeM UX KOHKPETU3AIMK B BUC 3a7a4 U (PyHKIUI oT/Iena,;

* uenu 2.1.2, 2.2.2 nomxHbI OBITh 3aKperieHb! 3a Oyxrantepueid GupMsl;

* uenb 2.3 MOXET ObITh JOCTUTHYTa COBMECTHBIMH YCWIMAMU PYKOBOAMTENS (UPMBI
(reHepaIbHOTO TUPEKTOpa) U HauaJbHUKA OTJIENa YIPaBICHUS IEPCOHATIOM;

* wenb 2.4.2.2 KOHKPETU3UPOBATh 10 (PYHKIIMH, BBIIIOJIHEHHE KOTOPOH BO3JIOKEHO HA OTAET

o0Oy4eHusl.

CIIMCOK PEKOMEHJIYEMOM JINTEPATYPBI
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IMPAKTUYECKOE 3AHATHE 2 (6 YACOB)

QOPEKTUBHOCTD YIIPABJIEHUSA IIEPCOHAJIOM: S9KOHOMMNYECKASA 1
COOUAJIBHASA DOPEKTUBHOCTD, UX B3BAUMOCBA3b. COLIUAJIBHASA
IHOJIMTUKA ®UPMBbI»

ILnan 3anaTHi

1 Posb ynpaBieHHs IEPCOHATIOM.

2 Kputepun 3 GeKTHBHOCTH KaIpOBOM padOTHI HA MPEANPUIATHN: SKOHOMUYIECKHE M COIIHAJIbHEIE.
3 OcHOBHas TOKyMeHTalus, HeoOXoxumast Ui BeCHUs KapoBOi pabOThI

Ha IIPEANPUATHH.

KitroueBble TepMHHBI U OHATHUS
TpynoBeie pecypchl, mepcoHan, palouue, clyKallue, PYKOBOAMTEIH, CIEIUAINUCTHI,

SKOHOMHYECKasT APPEKTUBHOCTb, coUUanbHas 3PPEKTUBHOCTb, TPYAOBOM KOJEKC, INpaBUiia



BHYTPCHHCTO pacCIlOpsaKa, KOJIJICKTUBHBIN JOr0BOp, IIOJOXEHHUE O IOApPaA3ACICHUMU, pr,[[OBOﬁ

A0roBOp, A0JZKHOCTHAA MHCTPYKIHA.

Bonpocsl 1151 00cy:KI1eHus:

1. Kakue noHsTust XapakTepu3yrT PHIHOK TPYIOBBIX PECYpCcOB?

2. Ha kakue rpynmsl DoApa3aeisieTcsi NepCoHaN NpeanpusaTus?

3. HazoBuTe npenmMer, cpecTBa v MPOAYKT YIPaBICHYECKOTO Tpy/a.

4. HazoBHUTE OCHOBHBIC MTOJICUCTEMBI PAOOTHI C TIEPCOHATIOM.

5. Ha3oBuTe HOpMaTUBHBIE JOKYMEHTBI, pErJIaMEHTUPYIOIIUE TPYAOBbIE OTHOLUEHUSA Ha
NPEINPUSITHH.

6. Kakue TOKyMEHTBI COCTaBIISIFOTCS JIJIs1 (JOPMUPOBAHUS KaIPOBOH MOJUTHKH HA TIPSATIPUSATHH?

7. YKaXuTe B3aUMOCBSI3b MOHATUN «MHUCCHUS IPEATPUITHS» U «KaTpOBast

TTOJIMTHKA.

8. KakoBbI mpuHIIUNIHAIbHBIE OCOOEHHOCTH YIIPaBJICHHSI IEPCOHATIOM B

CIIA?

9. YUem oTimyaeTcs sIMOHCKAsi MOJCIb YIIPABICHUS IPEANPUIATUEM OT aMEPUKAHCKOM?

TecTbl U 3a]aHUA

TECT Nel

Jy1st OTIeHKH TPaBJAMBOCTH BBICKAa3bIBAHUHN HUCIIBITYEMBIX BOTIPOCHUKH HEPEIKO BKIIOYAOT
TaK Ha3bIBAEMBbIE «IITKAJIbI JDKUBOCTHY WIIH «IIKAJIBI CTPEMIICHUS K OJI00PEHUION.

BHuMarenbHO NpoOYMTANTE KaKI0€ M3 NPUBEAEHHBIX HMXKE YTBEpXKAeHUU. Ecinu Bbl
CUHUTAETE, YTO OHO BEPHO M COOTBETCTBYET OCOOCHHOCTSIM Balllero MOBEACHUS, TO BRIOEPUTE OTBET
«J1a», €l e HAa000POT - «HETY.

1. 51 BHUMATETHLHO YUTAIO KAXKAYI0 KHUTY, IPEXKJIC YeM BEPHYTH €€ B

OoubImoTeKy.

2. 51 He UCTIBITHIBAIO KOJIEOaHMI, KOT/1a KOMY-HUOY/Ib HY’KHO ITOMOYE B Oeie.
3. 5l Bceria BHUMATEIIBHO CIIEXKY 3a T€M, KaK 5 OJET.

4. Jloma 51 Beqty ce0s 3a CTOJIOM TakK ke, KaK B CTOJIOBOA.

5. 51 HUKOT1a HU K KOMY HE UCIBITHIBAJI aHTUIIATUH.

6. bbut ciryyaif, kornaa st OpOCHII UTO-TO JeTaTh, IOTOMY YTO HE OBLT YBEpEH

B CBOMX CHJIaX.

7. NHorna st o010 TO37I0CIOBUTh 00 OTCYTCTBYIOIIHUX.
8. 51 Bcerya BHUMATENBHO CIylIa co0eceHuKa, KTO Obl OH HHU OBLI.
9. bbut cirydaii, Korja s mpuIyMal BECKYI0 IPUYUHY, YTOOBI ONPaBAAThCS.

10.Cny4danocs, g Mojab30BajCs OIJIOIIHOCTBIO YEJIOBEKA.



11.51 Bcera 0XOTHO MPU3HAKO CBOW OIIHOKH.

12.1Horaa, BMECTO TOro, YTOOBI MPOCTUTH YEJIOBEKA, Sl CTAPalOCh OTIUIATUTH EMY TEM JKe.

13.Bbinu ciydau, Korja s HACTauBaJI Ha TOM, YTOOBI JIeTIalid, TI0-MOEMY.

14. Y MeHs He BO3HUKAET BHYTPEHHETO MPOTECTa, KOTJa MEHS MPOCAT OKa3aTh YCIYTY.

15.Y MeHd HUKOrZa HE BO3HHMKAeT JI0Calbl, KOIJa BbICKA3bIBAIOT MHEHHE,
MIPOTUBOIOJIOKHOE MOEMY.

16.I1lepen nIUTEeNBLHOM MOE3IKOM S BCETIa TIIATEILHO MPOIYMBIBAIO, YTO B3SThH C COOOM.

17.bbnu citydau, Korja st 3aBUA0BAJl yiaue APYrux.

18.1Horma MeHs pa3apaxkaroT JIF0IU, KOTOPbIE 00paIatoTCsl KO MHE C BOIIPOCAMH.

19.Korna y nroelt HENpUSITHOCTH, S MHOTAA TyMaro, YTO OHH MOJIYYUITH 110 3aCIyTraM.

20.51 HuKora C yIBIOKOM HE TOBOPHII HETPUSATHBIX BEIICH.

[ToncumTaiite Gamnbl, UCTONB3Yys KoY. Bbl momyuyaete mo 1 Gamny 3a OTBET «la» Ha
Bompockl: 1,2,3,4,5,8,11, 14, 15, 16, 20 1 3a oTBeT «HET» Ha Bompockl: 6, 7,9, 10, 12, 13, 17, 18,
19.

CnoxxuTe BCe MOyYEHHBIE TI0 IByM MO3UIMsAM Oasuibl. IToroBas cymma OaijioB siBIsE€TCS
MOKa3arejaeM «MOTHUBALUU 0JI00peHus». UeM BhIllIe UTOTOBBIN MOKa3aTellb, TEM BbIIIE MOTHBAIIUS
0ZI0OpeHMsT U TeM, CJIEeIOBATENBHO, BBIIIE TOTOBHOCTh YEJNOBEKA MPUYKPACUTH ce0sl, MPEICTaBUTh
cebs mepen JPYyrdMU Kak TIOJHOCTHIO COOTBETCTBYIOIIETO COIMAIBHBIM HOpMaM. Huskue
MOKa3aTeIM MOTYT CBUJETEIHCTBOBATh KaK O HEMPHUSATUU TPAAUIIMOHHBIX HOPM, TaK U O BBICOKOM

TpeOoBaTENbHOCTH K cele.
TECT Ne 2

Tect momoraeT BBIABUTH JIMYHBIE MPO(ECCHOHANBHBIC MPEANOYTCHUS U MOXKET OBITh
TIOJIE3EH MPH BBIOOPE XapakTepa padoThI.
Hwxe npemmaraercs 16 yrBepxaeHuit. Onenurte mis ceOs 3HAYCHUE KaKIOTO M3 HHUX B

OaJulax o cXeMe:

Kﬁﬂuqec*rm}uﬁaﬂﬂog
10 ] 20 [ 30 ] 40 | s0 [ 60 | 70 | 80 | 90 [ 100
HE BE}KI:l_E G‘IE:I-EL BaKHO

1. VBnekarenbHas paboTa, KOTOpas JOCTABISET BaM yJI0OBOJIbCTBHUE.
2. BeicokoorutaunBaemasi paboTa.
3. Y a4yHas >KeHUTHOA WIIA 3aMY>KECTBO.

4. 3HaKOMCTBO C HOBBIMH JOAbMHU, COUAIBHBIC MEPOITPUATHUA.



5. BoBneueHue B 001IECTBEHHYIO JIEATEILHOCTD.

6. Bama penurusi.

7. ClOpTUBHBIE YIIPA)KHEHUSI.

8. UHTennexTyaabHOE pa3BUTHE.

9. Kapsbepa.

10. KpacuBbisg MamuHa, oAexaa, 10M U T.I1.

11. BpemsinpenpoBok1€HUE B KPYT'y CEMBHU.

12. HeckonbKo OJIM3KUX Jpy3eH.

13. PaGoTa Ha 7OOPOBOJILHBIX HaYallaX B HEKOMMEPUYECKUX OpraHHU3aIlHsIX.

14. MenuTanus, pa3MbIIUICHHUS, MOJIUTBBI U T.J.

15. 3nopoBas cOanaHcupoBaHHasl 1UETa.

16. Urenme  00pa3oBaTeIIbHOM  JIMTEpATyphl, MPOCMOTP  OOpa30BaTEIBHBIX  Teperaad,
CaMOCOBEPILIEHCTBOBAHHE U T.II.

Pacrnipenenure 6amibl cornacHo Tabnuie (UGl B pa3aeiax-HoMepa COOTBETCTBYIOIIMX

YTBEPIKJICHHI ).
[podeccno- | OuHaHCOBbHE Cemefinpie ColHaibHbIE

HAJILHBIC JaHHBIE ITAHHEIE __ JaHHBIE NAHHBIE

1 2 3 4
9 10 11 12
Hroro bamwios: Hroro barmor: | Hroro banmnos: Hroro danios:

OfuiecTBeHEbIE JyxosHne PusHueckue HurennexTyans-

i JaHHble | [aHHbIE JIAHHBIE HEIE JaHHbIE
5 6 3 7 8 -
13 14 15 16

| Mroro 6asmos; | Mroro 6amios: | Miroro 6anos: | Hroro faios:

Uem BbIIE KOJIMYECTBO Oa/lIOB B KAXKIOM pasjeiie, TeM OOJIBIIYIO IEHHOCTh
MIpeJICTaBIsAeT ISl Bac 3TO HampaBieHue. [Ipu 3ToMm, ueM Onmxke APYTr K IPYry 3Hau€HHUs BO BCEX

BOCBbMHU pas3aciiax, TCM Ooiee PAa3HOCTOPOHHUM YCIIOBEKOM BBI SABJISICTCCh.

3AJJTAHHUE Nel

3amoMHUTE IMYCThle NPSAMOYTOJIBHUKM, HaxXOdIIUecs HaNpoTUB H300pakeHuss CyOBEKTOB -
3aWHTEPECOBAHHBIX B JIESITEIBHOCTH (PUPMBI IPYIII, OTBETHB Ha JIBa BOIPOCA!

1. Ha kakoM OCHOBaHWY KaXKIbIi N3 YKa3aHHBIX CyOBEKTOB MOXET y4aCTBOBAThH B Aeiax (GupMbI?

2. Kakyro MO3UIMIO 10 OTHOIIECHHUIO K MEPCOHATY (QUPMBI MOXKET 3aHATh KaKABIM M3 yKa3aHHBIX
cyobexToB? ChopmynupyiiTe (WM CKOMOMHUPYHTE)

CBOW OTBET, UCIOJIB3YS Mpe IaraeMble BApUAHTHI:

a) 6e3pa3vHasl MO3UIHUS;



0) XKECTKO perJaMeHTHPOBAHHOE UCTIOIb30BaHUE BCeX HAEMHBIX paOOTHUKOB;
B) nudpepeHunpoBaHHbIN MOAXO0 K pa3HbIM rpyHaM HaéMHBIX PaOOTHUKOB;

I') IOUCK KOMIIPOMHCCA B OTHOIICHUSX C HAEMHBIMU PAaOOTHUKAMHU.

1.
M o _
CobcTReHHHKH, I.
_AxumHoHeps! 2. _ ]
Crapuiue 1.
MEHEIKEPbI 2. |
Cpenune u mnammue | 1.
MEHE/DKEDhI 2. o
Panoesie pabOTHHKH ; _
1. i
[Ipodeoros |
2. !
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IMPAKTUYECKOE 3AHATHE 3 (4 YACA)
OPI'AHM3AIIUA PABOTBI C IEPCOHAJIOM

Opranuzanus paboOThl C  TIEPCOHAIIOM  JOJDKHA  OCHOBBIBATHCS HA  POJICBBIX
MPUHAIICKHOCTIX KaXKIO0r0 COTPYIHUKA (PUPMBL.

Ponesas cmpykmypa xapaktepusyer paszjelieHHEe UYJICHOB KOJUIEKTHBA IO TBOPUYECKUM,
KOMMYHHUKAIIHOHHBIM U IIOBEACHYECKUM POJISIM.

Teopueckue poau CBOWCTBEHHBI SHTY3MAcTaM, M300peTaTelsiM M OpraHuzaTopaMm M
XapaKTepU3ylOT aKTHUBHYIO TO3UIMIO B PEIICHUH MPOOJIEMHBIX CHTYallUi, MOUCKE aJbTePHATHBHBIX
peleHnit 1 BapuabenbHOCTH MBIIILICHHSL.

Kommynukayuonuvie ponu  ONpeAeNsIOT  COAEp)KaHUE M YPOBEHb ydacTus B
WH(OPMAITMOHHOM IIPOIIECCE, B3aMMOACHCTBHE B OOMEHEe WH(pOpMAalUed B TPOIECCEe MPUHSTHS
pelIeHHUI.

Ilosedenueckue ponu XapakTepU3YIOT THUIIOBBIE MOJENW TOBEACHUS JIOJAeH Ha
MIPOU3BOICTBE, B OBITY, HAa OTABIXE, paOOTE, B KOH(DIUKTHBIX CUTYAIUSIX W UTPAIOT BAKHYIO POJIb B
KOJIJICKTHBE.

OCHOBHBIMH METOJaMH I OIpPENETCHUs POJIEBOM CTPYKTYpBI SBJISIOTCS COIMAIBHO-
TICUXOJIOTHYECKHE METOJIbI, TECTUPOBaHHE, HAOIIOJIEHUE, aHAIN3 OUOTrpapUUecKux MU KaJpOBBIX
JAHHBIX, MAaTePUAITBI ATTECTAIMU TIEPCOHAJIA, PE3YIIbTATHI IIPOBEJACHUS POJICBBIX UTP.

B Tabnwie Hke MpUBOIATCS HanboJiee XapaKTepHbIE TBOPUYCCKHIE, KOMMYHUKAITUOHHBIC

MOBCACHYCCKHUEC POJIN C UX KpaTKOﬁ XapaKTepHCTHKOﬁ.

Tabnuna 2 — PoneBas cTpyKTypa KOJUIEKTHBA

Haszsanue Coaep:xanue poJu

posn

1. Teopueckue poau

I'enepatop |BpigBuraer npuHIMNUAIBHBIE HIEH, ONPEAEISET KIIOUeBbIE NPOOJEMBbI, INpeJiaraeT

naen aIbTEPHATUBBI PELICHHUS, ONIPEAEIISET IIyTU U CPEACTBA pealu3aliy uaen

Kommumsitop  |[loBoquT  dyHIaMeHTambHBIE HIAEH A0 MPUKIQAHOTO pellieHHs, o0iajaer Cro-
uaeu COOHOCTSAIMM COEAMHEHUs Pa3HBbIX MJEH, pa3padaThIBACT TEXHOJIOTHIO MCIOIb30BAHUS

BBIIBHUHYTbBIX I/I,I[eﬁ Ha IIpPaKTHUKE




OpyauT

Hocwurenb 3HIMKIIONEANYECKUX CBEACHUH MO HIMPOKOMY KPYTY Ipo0ieM B MPOLLIOM U

HACTOALIEM
Okcriept  |OOnamaeT COCOOHOCTSIMH OIICHHUTH IETIECOOOPA3HOCTh TOW WM WHOU WICH U JaTh
MPABUJIBHBIN COBET MO X0y 00CYKIeHUs
Outy3uact |JluuHeiM mpuMepoM U oOasHHEM 3apakaeT TPYIITy Bepod B ycmex OOIIero Jena,
moOyXaaeT Ipyrux paboTaTh JOOPOCOBECTHO
Kputuk  |I[lomBepraer KpHUTHYECKOMY AaHAIM3Y XOJ M pe3yJIbTarbl pa0OThl TPYMIbI, JAeT
KPUTUYECKYIO U YAaCTO HETATUBHYIO OLICHKY BBIBUIAEMbBIX UIEH
Opraamzarop |Opranu3yer pabOTy TPYIIIBI, YBS3BIBAET B MpOIECCEe "MO3roBoro mrypma’ padboty
OT/ICNIBHBIX WICHOB IPYIIIbI C MO3UIMU TOCTHKEHUSI KOHEUHOH e
2. Kommynuxayuonusie poau
Jlupep | YenoBek, 001aqaronuii B rpyIine BEICOKUM JIMYHBIM U TPO(GECCHOHATIBHBIM aBTOPUTETOM,
OKa3bIBAIOIIMI BIMSHHE HA TIOBE/ICHUE IPYIIIBI B LIEJIOM U OT/ICJIbHBIX €€ YWICHOB
Jenonpor| BeImonHseT BaXHYIO PYTHHHYIO pPabOTy 1o (QuKcaluyd uaeH, COpaBOK, MHEHUH U
3BO- COCTaBJICHUIO UTOTOBOT'O OTYETA TPYIIIIBI
JTUTEIb
CeszHoil | Ces3biBaeT Ha He(OpPMalIbHOW MEXKIMYHOCTHOM OCHOBE YIEHOB TpYIIBL, HHOTIA
KOH(IUKTYIOIINX MEXTy COOOM, 00eCrieurBaeT BHEIITHUE CBSI3U TPYIIITHI
Cropox | Pacnpenenser u KOHTpOJIMpYeT TIOTOKM HMH(pOpMAIMK, OLIEHWBas BaXHOCTb WIH
BTOPOCTENEHHOCTh COOOILIEHNH, U JJOBOJUT X JI0 JHEpa
Koopnuna Ocy1iecTBiseT yBA3KY IEHMCTBUM OTAENBHBIX YWIEHOB TPYIIIBI C TOUKH 3PEHUS
TOp JIOCTHKEHUS] KOHEUHOM LIEIM B KOHTAKTE C JINAEPOM
[TpoBomHM| YenoBek, XOpOIIO 3HAIOIINIA reorpadHio 1 HICTOPUIO pailoHa, CTPYKTYpY OpraHu3alu U
K 00ecIIeunBAaOLINI CBSI3U IPYIIIbI C BHEIIHEW cpe1on
3. Ilosedenueckue ponu
Ontumuct | Beerna yBepen B ycrexe oOILero Jiea, HaXOIUT MyTH BBIXO/A U3 KPU3UCHBIX CUTYalUH,
3apa)kaeT CBOMM MO3UTHBHBIM ITOBEJICHUEM YJIEHOB I'PYIIIIbI
Hurumuer | Beerna He yBepeH B ycriexe OOIIEro jiena, MMeeT KPUTUYECKYIO TOUKY 3pPEHHs, Jale
BCETO OTJIMYHYIO OT OOIIECTIPUHSTON, BBIMIAINUT "UepHON BOPOHOH"
Kondopmu | Cnenyer oOLIETIPUHATEIM HOpMaM TOBEIEHUS, MACCHBHO COIVIAILIAETCS C PEIICHUEM
CT TPYIIIIBI, MPEACTaBIASA ""MOTYATHMBOE OOJIBITMHCTBO"
JlormaTuk | YHOPHO AEP>KUTCS M3BECTHBIX HOPM, CTOUT JI0 TOCJIEIHETO B CBOEM MHEHHUH, HE
COTJIAIIASICh C PAIIMOHAJILHBIM PEIICHUEM TPYIIIIBI




Kommenrar| ®dukcupyer 1 KOMMEHTHPYET COOBITUS, IPOUCXOAALIME B )KU3HU JIFOAEH, B MUpE, Ha
op paborte, B criopTe U OBITY
Knsy3nuk | Cobupaer M crnocoOCTBYET pPaclpOCTPAaHEHHIO CIIyXOB, 4acTO HE IPOBEPEHHBIX U
JOXKHBIX. BO BceM BUIUT JIMUHYIO 00MTY ¥ TOTOB IIMCATH XKaI00bl BO BCE MHCTAHIIMU
bopen 3a | SIBnsercss HocuTeneM U BbIpasuTeNneM  OOIIECTBEHHOW Mopaid, (uaocoduu
IIpaBly |OpeanpusATHs, MpaB 4YejnoBeka. MOoKeT urparb Kak IPOTPECCUBHYIO, TaK M
OOmecTBer| YBieueH oOIIECTBEHHOW pabOTOM, HEPEAKO MPUAYMBIBAECT M BBINOJHSACT "MOYMHBI" U
HUK "Meporpusitust” B pabouee Bpems. K cBouM 0OSM3aHHOCTSM 1O CIy)KO€ OTHOCHUTCS
IIOCPEACTBEHHO
"Baxxnas | HamyckaeT Ha ce0st 3araiouHblil BaXKHbIN BUJ, JaBasi IOHATh, YTO OH MHOI'O€ 3HAET U
NTULIAa |y HEro ecTh "pyka"
"Kazanckas | Mier codyBCTBUSL y OKpYXAOLIUX, KaTysChb Ha CBOE OEICTBEHHOE IOJIOKEHUE U
cupoTa" |HEMOHUMMaHHE B KOJJIEKTUBE U CPeld PYKOBOJCTBA
"Epm" OObIuHO TpeObIBaeT B Pa3IpaKEHHOM COCTOSIHUM, OTTaJKMBas OT cels napyseil u
HaKHMBasi BParoB, KOHMIMKTYET C PYKOBOJCTBOM U KOJUIETAMHU
"CebeHa  |3aHMMAaeTCs NPEUMYILECTBEHHO JMYHBIMU JielaMd Ha paboTe (YUTAeT JIEKLMH, MUIIET
yme" JMCCepTalfio, 00yCTpanBaeT KBAapTUPbl W Ja4d U Mp.), IPU 3TOM HCHOJb3Ys CBOE
CITyeOHO€ TOJI0KEHUE
JlenTsait |He mposiBisieT HMKAaKOW aKTHBHOCTH B TPYHE, 3aHMMAECTCS BTOPOCTEIICHHBIMM JEJIaMH
(cnuT, YMTaAET ra3eThl, KypuT, XOJUT 110 OTJEIaM), BEJET ITyCThIE Pa3rOBOPHI
"Hanoneon |TiecnaBHbli 4enoBeKk, 0OBMHO MaJIEHHKOTO POCTa, C MaHWEH BENUuMs, TeHUAbHOCTH,
" HETPU3HAHHOCTH, CTPEMSIIUICS 3aHATh PYKOBOAAIIEE KPECIIO, TFOOUT paccCKa3bIBaTh O
CBOMX YyCII€XaX U JOCTHKEHUAX
3aoanue

CryneHraMm npejanaraercs Ha OCHOBE IPHUBEICHHOH BbIIIE TAaOJUIBI CHIENaTh AHAIU3 POJIEBOMN

CTPYKTYPhI Balllell ceMbH (OTCL[, MarThb, 6paT, CCCTpa, XCHAa H T.H.), PYKOBOACTBA HNPCAIPUATUA

(I[I/IpCKL[I/ISI U  PYKOBOAUTCIIHU HO,Z[pEBI[CJ'ICHPIfI), ecim Bel Bxoagute B JAUPCKOUTO; Bamero

noapazaenenus, rue Bel padoraere (otaen, ciayxkba, ydacTOK, OOPO | T.11.), WM Ballled TPYIIIBL.

PesynpTaTr pekoMeHayeM MpeAcCTaBUTh B TaOIW4YHOM (opMme, oTMeudas KPECTHKOM COBIIQJICHHE

poiell 'y KOHKpPETHbIX JHYHOCTEeH. [locie BBIMOJHEHUS 3aMaHusl KaXKIbIA JOJDKEH KpaTKO

000CHOBATh CBOW BHIOOP.

AHanu3 posieBoi CTpyKTypbl

Poamn JIrommn

I. Teopueckue

reHepaTop uaeu




JKCIIEPT
IPYAUT

SHTY3HACT
2. Kommynuxayuonmvie

Iuaep

KOOpJIMHATOP

CBSI3HOU
"cTopoxK"
3. Ilosedenueckue

OIITUMMUCT
HUTWINCT
JOIMaTHuK

n n

epin

KOH(OPMHUCT

CIIMCOK PEKOMEHJIYEMOM JIUTEPATYPHI

1. Kporosa, H.B. Ynpasnenue nepconanom : [yuebnuk] / H.B.Kpotosa, E.B.Knennep .—
M. : ®unancsel u cratuctuka, 2005 .— 320c. : wi1. — bubnuorp. B konue kH. — ISBN 5-279-
02899-1 : 127.50.

2. Bnacoma, T. U. Tlpodeccuonansnoe u nemoBoe oOmieHue B chepe Typusma : yueo.
nocobue aist By3oB / T. U. Bmacosa, A. I1. [llapyxun, M. M. Jlanunosa .— 2-e u3j., ctep. — M. :
Axanemus, 2008 .— 256 c. : un. — (Bricimiee npodeccuonanbHoe obpazoBanue : Typusm) .—
ISBN 978-5-7695-5758-3 (B mep.) : 332,00.

3. bensesckuii, W.K. MapkerunroBoe wuccienoBanue:nHGopMals,aHann3,Iporuo3
yueb.nocobue s By3oB / U.K.bensesckuii .— M. : ®unancel u cratuctuka, 2008 .— 320c. —
bubmmorp.B koHne kH. — ISBN 978-5-279-02220-5 : 148.00.

4. HNopomenko, B.FO. Ilcuxonorus u 3THKa JeT0BOrO OOMIEHHS : y4eOHUK JAJs BY30B /
B.1O.[Jopomienko [u np.];mox pea.B.H.JlaBpunenko .— 5-e¢ uzn.,nepepad.u gomn. — M. : FOHuTH,
2008 .— 415c. : mn. — (3omoToit poHA poccHCKUX Y4eOHHKOB) .— BHOMMOTrp.B KOHIE KH. —
ISBN 978-5-238-01050-2 /B ep./ : 174.00.

5. YexoBckux, M.U. Ilcuxonorus nenoBoro oduieHus : yued.mocooue / M.M.UexoBckux
.— M. : HoBoe 3nanue, 2006 .— 253c. — bubmumorp.B koH1e kH. — ISBN 5-94735-092-0 : 66.00.

6. Konmpamos, B.M. Vmpasnenwe npogaxamu : yueO.mocobue mis BYy30B /
B.M.Konapamog;nox pen.B.A.I'oppunkens .— M. : FOHUTH, 2007 .— 319c. — bubnuorp.B
koH1ie kH. — ISBN 978-5-238-01259-9 /B nep./ : 154.00.



INPAKTUYECKOE 3AHSATHE 4 (6 YACOB)
COCTABJIEHME JIMYHOTI'O KU3HEHHOTI'O IIJTAHA. BBIBOP METO/J1OB
OBYYEHUA

Curyaiusi 1 CocraBiieHue JIMYHOI0 KIBHEHHOT 0 IUIAHA.

Onmcanue curyammn

MeHemKep I10 NICPCOHATY HAXOAWUTCA Ha ITOJITYTHU K JOCTUIKCHUIO KOHEUYHOM 1111 CBOEH KapbCPhblL

B opranmzanuy, rie oH padbotaer, HAMETWINCH CTPYKTYPHBIE U3MEHEHHSI, KOTOpPbIE MOTYT IPUBECTH K He-

IPCABUACHHBIM PAaHCC JOIMOJIHUTCIIbHBIM IICPESCTAaHOBKAM.

ITocranoBka 3agaun

MeHemKepy HCO6XOI[I/IMO AaTb OLCHKY CIIOKUBIIICHCS CUTyalluu B OpraHu3aluu H
B3BCCUTH CBOM BO3MOXHOCTHU U HNCPCICKTUBLI IIPOJABUKCHHA I10 CJIY)K66. ,Z[JI?I 9TOro HGO6XOILI/IMO

COCTaBUTbH (€CITM €ro HET) WM YTOUHUTh CBOM JIMYHBIN JKU3HEHHBIH IJIaH Kapbepbl (PUCYHOK 7.).

Meroanyeckue ykazaHust

I[J'I}I BBIIIOJIHCHUSA  IPAKTUYCCKOIO  3adaHUs HeO6XO)II/IMO N3yUUTb Marcpudiibl JICKIUU

«YTIPABJIEHUE JIEJIOBOI KAPLEPOI ITEPCOHAJIA» u pa3oGpats cutyanuio «Iloctpoenue

KapbCporpaMmhbl AJid MECHEIKCPa», MPUBCACHHYIO IMOCJIC MMPAKTUYCCKOI'O 3aJlaHK.

CEMEHHAS ?
WW2Hb BAKOHOMMHYECKQE

COCTOAHUE

ACHXONOIMYECKOE

PUINMECKOE
COCTOAHMWE

COCTOSHUE

COUMANBHOE

*. COCTOSIHUE
{HenoBeMecKHe

OTHOWEHUA}

Pucynok 7 — IIpumepHas CTpyKTypa JIMYHOTO KU3HEHHOTO IJIaHA Kapbepbl PYKOBOAUTENS

JIMYHLBI JKN3HEHHBIN IVIAH

1. OneHka >KM3HEHHOM CUTYaluu
1.1. Paboma

Nwmero i s 4eTKyro KapTHHY O CBOCH paboTe U ee 1emsix?



[Tomoraet 11 Most paboTa B TOCTUXKEHUU APYTUX KUZHEHHBIX 1IesIei?

KaxoBbl Mo 11e1H pa3BUTHA U MPOABMXKEHHUS IO OTHOLICHHIO K pabore?

Kakyro paboTy s xoTes Obl BBITIOIHATE Yepe3 MATh JIeT?

Ectpb 11 y MeHs BooAyIIeBIIEHHE U MOTUBALIUS?

Urto siBngeTcs Aisi MeHs MoTUBaluen ceiuac? Yepes msath jaet?

KaxoBbl cuiibHBIE U c1a0ble CTOPOHBI MOEH MOTHBAIH?

Kakue neiictBus ciemyeT MpeanpUHATH, YTOOBI Mos paboTa B Oirpkalinme rojsl OTBevasia
MOWM JINYHBIM MOTPEOHOCTAM?

12 IKoHOMUYeCcKOe coOCmosHUe

KakoBo Moe s3kOHOMHUYECKOE MOJI0KEHUE?

Ectp mu y mens nuunsiii 6romxet? KakoB on? [punep:xuBarock i st €ro pamMok?

Kakue Mepsl s Mory B citydae HEOOXOJAUMOCTH MPUMEHHUTD ISl YAYyUIIEHUS SKOHOMUYECKOTO
MOJIOKEHUA?

13. Dusuueckoe cocmositue
KakoBo mMoe (pusnueckoe coctosiHue?

Ha yem ocHOBaHa Mos o1ieHKa (COOCTBEHHOE MPE/ICTaBIIEHNE, TECTHI U T.11.)?

BrIBato 1 s perynspHo Ha OCMOTpax y Bpauda?

14. Coyuanvroe cocmosiue — yenogevecKue OMHOULEHUs.
Hckpenne 1 s MHTEPECYIOCh MHEHUEM U TOYKOUW 3pEHUS APYTUX?

Kak s ux yuntsiaro?

WuTepecyroT mu MeHs uykue 3a00Thl U ipobneMbl? HTEpecyeT au MeHs ApYyroe
MHeHue? HaBsi3bIBato Jiu 1 APYTUM CBOHM MBICIIM U MHEHUS? YMEIO JIU 5 CIyIIaTh?

YMew u s LeHUTh JItoJIeH, ¢ KOTOopeiMH oOmiarock? Kak 3To mposiBisieTcss Ha TpakTUKe?
CriocoOCTBYIO JM s pa3BUTHIO JIOAEH, ¢ KOTOphIMU oOmmatoch? Kak s moaaepKuBaro IpyxecKue
oTHomieHus? Mory 1 st pa3BUBaTh CBOM OTHOIIIEHUSI OOpPaTHOM CBS3U?

15. Icuxonocuueckoe cocmosnue
KakoBo moe nicuxudeckoe cocTosHue?

Ha uemM ocHOBaHa MoOs oOlleHKa (COOCTBEHHOE WIPEJCTaBICHHUE, TECTbl, PE3YJIbTAThI
MEJUIIMHCKOTO 00CIe10BaHuMs)?

Kakue ctpeccopsl 6ecrokosT MeHsl B HacTosiee Bpemsa? He crienyer nu MHe B HacTosIiee
BpeMs MoMeHsTh padoTy? Kakue cTpeccopbl MOTyT OXuiaTh MeHs B Ommkaimem Oynymem? He
CIIeyeT JIM MHE TIOMEHSATh 00pa3 JKW3HHU, Kpyr oOmeHus, xo00u? Hyxmarock nu S B MOMOIIH
IICUXHUATPOB?

16. Cemerinas drcustb

Nmerorcss nmu y MeHsa ycioBusa Juisi co3gaHusi cembu? Creayer Ju 3aBECTH €IIe OJHOI0



pebenka? Yaensto Ju s 10CTaTOYHO BHUMAHHUS POAUTENSIM, XKeHe, neTsam? Kak mydiie nmpoBoauTh
nocyr B kpyry cembu? Kyna moexats Ha otabix? Kyaa noiitu yuutbes aetsam? Kak momoub Jetsm,
HMEIOLIUM CBOIO CEMbIO?

2. IlocTaHOBKA JIMYHBIX KOHEUYHbBIX neaen Kapbephbl

2.1 Lensamu moetl kapbepol AGIAOMCA:
1
2)
3)

2.2.Mos kapwepa dondicna ocywecmesimocs 00 20 2. camoe no3oHee.

2.3. Kakue ¢hakmopwi cnocobcmeyom ocyujecmeienuro Moetl Kapbepol

2.3.1. A xaxue npensmcmeyiom?

2.4. Kaxoevl nHaubonee Kpumuueckue NyHKMvl 6 OCywecmeieHuu moeil kapvepol? Umo s mozy
coenams 8 9mom niame?

2.5. Umo mHe HydHCHO UCNONb3068amb O OCYUWEeCMBIEHUsSL Kapbepbl. 8peMs, 0eHbeU, 300p08be U
m.o.?

2.5.1. I'omog nu 51 8355mb Ha 800PYIHCEHUE IMU PAKMOPbL UL MHE HYHCHO USMEHUMb C80U Yeau?

3. YacTHble HeJM M IUIAHBI JeSITEILHOCTH, CIIOCOOCTBYIOIIHME OCYIIECTBICHUID MOeH

Kapbephbl

/[151 0ocmudiceruss NOCMABNIeHHbIX HCUSHEHHBLX Meponpuamus Bpems
yenei MHe HYJICHO peuums C1eoyioujue

3.1. B obnacTu pa3BuTHs Cay*eOHOH AeITeTbHOCTH

3.2. B o0mact 5KOHOMHYECKOTO COCTOSIHHUS
3.3. B obGnacTy 310p0OBbs M (PU3UUECKOTO BOCITUTAHUS
3.4. B o0Omactu connaabHOro B3aUMOBIIHSHUS,

JIPYKECKUX OTHOLIEHUW U YBIICUYECHHUI

3.5. B obnacTu MopanbHOI MOTHUBAIIUU
U TICUXOJOTHYECKOTO COCTOSTHUS

3.6. B o0nactu ceMeiiHOM KU3HU

Curtyanus «IlocTpoeHue kKapbeporpamMMbl 1JIsl MEHeIKepa»
Onucanue curyanmumn
Bynymuit MeHemkep 1o nepcoHainy 3aKaHYMBAeT BhICIIEe yueOHOE 3aBEICHUE O CIIEUATbHOCTH

«YmpasieHue IepcoHanoM». llepen HuUM BCTaer BOIPOC, KAaK IOCTPOUTH CBOW JAJIbHEHUILMMA



YKU3HECHHBIN MYTh.
ITocTranoBka 3agaun

[Toctpoiite kappeporpaMMmy BO3MOKHOTO KapbepHOTo IyTH (ITyTei) MEHEKepa IO MEepCoHaTy
MOCJIe OKOHYaHUS BBICIIETO Y4eOHOTO 3aBEICHMUS.
MeTtonuyecKkue yKazaHust

Kapvepoecpamma — WHCTPYMEHT yNpaBlICHUs Kapbepou, MPEICTaBIIIONINN cO00i rpadudeckoe
OMHUCAaHUE TOr0, YTO JOJDKHO MPOUCXOJUTh WJIA MPOUCXOAMUT C JIIOJbMU HA Pa3IMYHBIX 3Tamax
Kapbepbl. [IpoBonTes criennanbHble HAYYHbIE UCCIICIOBAHMS B 3aMHTEPECOBAHHBIX OpPraHU3aIusX,
M0 pe3ylbTaTaM KOTOPBIX CTPOSITCS KapbeporpaMMbl JJIsl PA3IUYHBIX CHEIUATHCTOB H

PYKOBOJIUTEIIEH.

Kapeeporpamma cocrour wu3 JByX dacreil. B mepBoil 4acTH COIEPKUTCS IEPEUCHb
JAOJIZKHOCTEH, BBICTPOCHHBIX B IIOCIEIOBATEIbHYIO LIENOYKY 10 BOCXOHAILIEH JIMHUHM, KOTOpBIE
MEHEKEp MOXKET 3aHUMAaTh B TEUEHHE BCEU CBOEH TPYNOBOH IEATENBHOCTH C YKa3aHUEM CPOKOB
3aHATUS JTOJDKHOCTEH B rojax. Bo BTopoii — XxapakTrepucThka BHAOB O0y4eHHUsl, IOBBIIICHUS
KBaJIM(UKAIMH, NTEPENOArOTOBKU KaJpOB C yKa3aHHWEM BUJOB Y4eOHBIX 3aBelI€HUH, (haKyIbTETOB,
KypCOB, KOTOpble HEOOXOJMMO HpPONTH MEHeKepy Ha KapbepHOM IIYTH, BKIIOYas 3allMUTY
AUCCePTALMH M IIOJydYeHHE YYEHBIX CTENEHEW W 3BaHUM, C YKa3aHUEM NEpUonoB (B TIojAax)
npoxoxaeHuss oOyuyeHus. CamocToATenbHOE OOydyeHHE TaKKe BXOAUT BO BTOPYIO YacTh
Kapbeporpammel. CielyeT OTMETUTh, YTO CPOKU HAXOXKIAEHHS Ha OTJEJIbHBIX JTOJKHOCTSAX JOJKHBI

YBA3BIBATHCA CO CPOKAMU ITOCTOSIHHOT'O O6y‘IeHI/I${.

Perrenne curyanuu

Ha pucynke 8 mnpuBoauTcs Kapbeporpamma MEHeEKepa IO IEepCOHay BBICIIErO 3BEHa

yIpaBJICHUSI.



cnenuduaeckux

Cpokd

KBanudKaumoHHas! Yuea .

- Pa308an NOATOTOBKA HKOHOMUHECKOTO WNM YMPABASHYECKOTD NPODMRs

AEHATHS
JONKHOCTEA
(net)
HavansHAK BenapTameHra Yrpasnesus nepeoHanoM CamoctosTensioe 06yuexre, .
BheAepantHOrD FOCYJANCTEEHHOTO OPfaHa BRACTH CTAKMPOBKA, NEKTOPCKag u
. KOHCYAETALNOHHAR DEATEALHOCTS,
y4acTHe B koHdepeHupay,
CHMNOD3KYMAY, CeMUHapax u T.0.
3aMecTHTENL PYKOBOSUTENA PEXTOD. UHETHTYTA 3alMTa AOKTOPCKOM AAGCEpTaUMM.
FRHATOLTU {#nw coucKaTensciBo}
. Haua 0 3&tiNTa KAHOWARTGKOR JUCCRPTALMM.
JamecTHTeNb TEHEPANLHOND }- a4anpHuK 0T4ena 4-5 Obyuesme B ACTIPAHTYPE
JAVPEKTOPA MO YNPABREHK) NOATQTOBKA KRAPOB YNDABNEHYECKOTD 1 SKOHOMHHECKOFD
NEPCOHANOM KPYNHOR PECNYGAMKIHCKORO -
OpraHuaaLm MHHUCTENCTRA .
Obysanue Ha CNEuUansHOM
. BKYNLTETE NENENORIOTOBKN
HauansHur o1aena ¢
HavansHuK CTReNA KafpoR NOArOTOBKM ¥KaapoB 3—4 PYKOBODALLMX Kappds npw Byae.
OpraHdzagsn OpraH3atYM CamocTosTeneHoe 06yyerue
P M  {cTaxupoBKa)
MeHemkep no nepcoHanty L Menafkep Mo noAToTOBKE OfyuaH1e B KHCTUTYTE NOBBILUEHMA
ODr KU kaapoB OpraHikaayum 2--3 keanuguraunrn. CamocTosrenshoe
' ofiyueHng (cTaxmpoBka)
5—6 Buicwee y4efHoe sassneHne

AEJIOBAS UT'PA «BBIBOP METO/1OB OB YYEHMU 1

Omnucanue curyanuu

3agayaMu NPOBEJECHHUS OPraHU3ALMOHHOIO OOY4YEHHs IEpCOHaja SIBISIOTCS: MPHOOpETeHue

3HAHHUIM,

pCeIICHUC TCPCUUCIICHHBIX 3a1a4.

TlocTaHoBKAa 3a/124M

pa3BuTHE HEOOXOAMMBIX HABBIKOB M CIIOCOOHOCTEH,

pa3BHTHE

COOTBETCTBYIOIIECTO OTHOIICHUA K MPOUCXOAAIIUM HN3MCHCHHUAM B OpFaHHSaHHOHHOﬁ cpeac. HpI/I

MMPOBCACHNUN O6y‘-IeHI/I}I NnepcoHaia UCHOJB3YIOTCA pa3JIMYHBIC MCTOJLI, KOTOPLIC HAIIPABJICHLI Ha

OmpenenuTh, KakoW W3 METOJOB, NMPHUBEACHHBIX B TAOMUIlE, MOXXET OBITh HAWIYUIIUM IS

pEeLIEeHNS KaKI0W U3 TpeX 3a7ay:

1) npuoOpeTeHue 3HaHUH;

2) pa3BHUTHE CIIOCOOHOCTEH;

3) U3MEHEHHUE OTHOIIICHUSI.

MeTtonuyecKkue yKazaHus




HeoOxonumMo pemmuTth, Kakoi U3 METOJO0B MOXET OBbITh HAWIYYIIUM JUIS PELICHHs KaXKAoH u3
TpeX MPUBEACHHBIX BBIIIE 3aa4.

[Ipn sTOoM HEOOXOAWMMO NTPHBECTH APTYMEHTHI B TOJIb3y CBOCH MO3WUIMU M OTBETUTH Ha
CJIEYIOILIME BOIPOCHI:

* MOXET JIM 3TOT METO/ MMOJAONTH 1S ... (HAMMEHOBaHHE OJHOMU U3 3a71a4)?

* €CIIM 3TOT METOJ MPU3HAH MPUEMIIEMBIM JJIsl JAHHOTO Cily4as, TO KaKMe MOTYT BO3HUKHYTh

POOJIEMBI WM OTPaHHUYEHUS B €r0 3((HEKTUBHOM UCTIOIB30BAHUU?

PaGora odopmisiercss B Buae tabnuibl. [Ipu 3anomHEeHUH TaOIUIBI MOXKHO UCIIOIB30BaTh 3HAK
BOIPOCA, 1711 TOTO YTOOBI OTMEYaTh COMHEHUS WIH «IIPU HEKOTOPBIX 00CTOSATENbCTBAX Y. B npyrux
CJIy4asiX MOKHO HMCII0JIb30BaTh raJIouKy (MOJXOIUT) UM MepeuepkuBanue (He moaxoaur). Tabnuia
JOJDKHA COCTOSATDH M3 TISITH, Pa3JIeioB, B MOCIEIHEM CTOJOIE — OMUCAHKE MPOOIeM, KOTOPBIE MOTYT

BO3HUKHYTD ITPU HUCIIOJIB30BAHUU JAHHOI'O MCTOAA B KaXXKI0M KOHKPECTHOM CJiy4dac.

NCTIOJIbB3OBAHUE METO/J10B OBYUEHUA

Metoa o0yuenust IIpuodperenue |PazBurtue HN3menenne
3HAHMH CIIOCOOHOCTel OTHOIIICHUS
1. HNHuctpykrax
2. HacraBHnuecTBo
3. KoncyneTupoBanue
4, «Cupas psaom»
5. MeHTOpCKHiA TOIX0/
6.  JleMoHcTpanus npueMoB
paboThI
7. Meron yCnoKHSAIOMMUXCS
3aIaHU I
8.  CrneuuanbHblii monoop
3aaHU
9. «OcTaBlleHHE Ha TPOU3BOIT
CYAbOBDY
10. Pabora noj pyKoBOJICTBOM
crenuanncra

11. CuryanmoHHBIN aHATN3

12.  MopnenupoBaHue CUTyalil

13.  CoBeTsI MOJIOABIX
CIICIIMAINCTOB
14.  OG630p oOpaTHOH CBS3U

15. Kpyrusie cTosbl

16. Jluckyccumn

17.  Vuyactue B crieuaibHBIX
MPOEKTaX
18.  PabGoume rpymmbl

19. «Mo3roBas aTakay




20. YyeOHbIC QUIBMBI

21. DxcrnepuMEHTUpPOBAHUE

22.  CraxupoBKH

23.  VYuacTue B HAy4HO-IIPAKTH-
4ecKUX KOHDepeHuusx

24.  JlenoBbie UTPHI

25.  Tpenunru

26. JlucraHuMoHHOE OOyUYEHHE
27.  Jlekuuu

28.  CamoCTOsITENbHOE U3yUEHUE
CIELMAIbHOM JINTEPATyphl

Jenoeas ucpa

Onmcanmne 1e10BOi UTPBI

dapmaneBTHUeCKUN XOIIUHT «I eHe3uCy, eHTPaIbHBIH 0(HC KOTOPOro HaxoauTcsi B MoCKBe,

nMeeT 3 godyepHue KomnaHuu, 12 ¢uiananoB B KpyIHEHIINX TOpoJax CTPAHbI, a TAKXKE CBOIO

MMPOU3BOJACTBCHHYIO 6a3y " PO3HUYHYIO CCTh.

Cmpamecun xonounza — ougpgpepenyuayusa:

B

MIPOU3BOJICTBO MO MPUHIUITY: «HUKTO HE JIETaeT JIydIley;

JOCTHKEHHE MPEBOCXO0JICTBA HAJl APYTUMH B HECKOJIBKHUX MIPUOPUTETHBIX HAMPABIECHUAX
JesITeIbHOCTH;

IMPOYANIITIE BO3MOXKHOCTH JJIsl OBBIIICHHS KBATH(PUKAIIUN CBOUX COTPYIHUKOB;
JacThle HHHOBAIIUY;

WHTEHCHUBHAS PEKJIaMHasi U TOProBas ACsITEIHHOCTD;

OpUEHTAIIMS Ha TECHOE B3aUMOJIEUCTBUE U CINIOYEHHOCTb;

TEXHUYECKOE MPEBOCXO/ICTBO;

BBICOYANWIIINN UMUK U PEITyTalus;

KOHIICHTpAIUS YCUJINI Ha MPUOPUTETHBIX HAIIPABJICHUSIX MPOU3BOICTBA M MPOTAKU
(hapMalleBTHUECKUX TPENapaToB;

JOCTUKEHNE MAaKCUMAJIbHOTO Ka4yeCTBA IIPOU3BOIUMOM MPOAYKIIUH;

HCITOJIb30BAaHUE CAMOTO COBPEMEHHOTO ChIPhSl 1 000PYI0BaHNUS,

KOHIIEHTpalHs YCUJINKM Ha peaJin3alliii HOBOBBEACHUM. -

COCTaB CIY’KOBbI yNpaBJICHHS MEPCOHAIOM XONAWHTa «l'eHe3Wc» BXOAUT OTACNT OOYy4YCHHS,

KOTOPBIH COBMECTHO € (DYHKIIMOHAJIBHBIMU U JMHEHHBIMH PYKOBOIAMTEISIMUA IITUPOKO HCIIONB3YET

HMCIOIUECA BO3MOXHOCTH JIsA ITPOBCACHUA 06yqu1/1$1 C UCIIOJIB30BAaHHUEM KaK METOJ0B O6y‘IeHI/I$I



Ha paboueM MecCTe, TaK U BHE €ro. YUeOHBII POIIeCC B XOJIMHT€ OPraHU30BaH TAaKUM 00pa3oM, 4TO
OH TIepecTall OrPAaHUYHMBATHCS TOJBKO IMepenadeii 00yJaromuMcsi HeOOXOJUMONH CyMMBbl 3HAaHUH H
HABBIKOB 10 CTCIHATLHOCTH, & HAIIPABJICH HA Pa3BUTHE Yy HUX CIIOCOOHOCTH U JKEIaHUS OCBaWBATh
HOBBIC 3HAHMSI, OBJIAJIEBATh CMEKHBIMU CHEIUAIBHOCTSIMH, YCHJIMBA€T TBOPUYECKUU JJIEMEHT B
o0y4eHHH.

Ha nmaHHBIII MOMEHT B XOJIJIMHTE BO3HHKJIA HEOOXOJAMMOCTh MPOBECTH OOYYCHHE HECKOJBKHX

pabOTHUKOB:

Padornuxk 1 (30 Jser). Mecsu Hazan ctan 3aHMMATh JOJIKHOCTb 3aMECTHUTENS YIPABIIAIOIIETO
PO3HUYHOW anTeYyHOW ceThio dapmarieBTHYecKoro xonauHra «I'eHesuc». HaumHanm ¢ mpopaBia
OTJIeJIa POSHUYHOM TOPTOBIM B amnTeke mpu Gupme. 3ateM ObUT KOHCYJIbTAaHTOM, OJTHOBPEMEHHO C
MPUOOPETEHUEM TPAKTHYECKOTO OMBITa MO padoTe C KIMEHTaMHU TOJY4YWJ BbICIICEe MPO(IIBHOE
oOpa3zoBanue B obnactu papmakonoruu. OKOHYMB BY3, XOTEJ MEPEUTH B TEXHOJIOTMUECKUN OTJEN,
OJIHAKO OCBOOOJMIIOCH MECTO MEHEIDKEpa II0 ONTOBBIM IOCTAaBKaM PErMOHAJBHBIM JHJICpaM.
PabGoTHHK 3a TO BpeMms, MOKa TPYIWICS, BO-TIEPBBIX, XOPOIIO M3YyYWJI PHIHOK (hapMarpenaparTos,
npuoOpen HaBBIKK B ONPENENEHWH MPUOPUTETHOCTH TIOCTABOK, a BO-BTOPBIX, XOPOIIO
3apeKOMEHI0Ball ce0sl KaK MHUIIUATUBHBIIN, TPAMOTHBIN U OTBETCTBEHHBIH MCTIOTHUTE.

Co BpemMeHeM OCBOMJICS B JAHHOW JOJIKHOCTH, ITOKA3all BEICOKHE PE3yJabTaThl CBOETO TPy/Ja Mo
JAaHHOMY HampaBjeHu0 paboTel. B cBI3M C OCBOOOXKIEHHWEM JOKHOCTH 3aMECTHTENS
YOPaBJISIONIET0 PO3HUYHOM aNTEeYHOM CEThI0 PYKOBOJCTBO TPHUHSJIO pEIICHHE HAa3HAYUTH
paboTHHKA Ha JAaHHYIO JTOJKHOCTh U 3a4HCIUTh €r0 B MEPCHEKTHBHBIA PE3EPB PYKOBOISILIETO
cocTaBa.

Onnako paOOTHUK, CHEIUATU3UPOBABIINICS TOJHKO HAa OJHOM HANpaBIEHUU TPOJAXK,
HECKOJIBKO pacTepsyICcsi, 03HAaKOMHBIIINCh Ha HOBOM paboyeM MeCTe€ CO CBOMMH (DYHKIIHUSIMHU IO

YIIPpAaBJICHHUIO TOPIrOBBIMHA MPCACTABUTCIILCTBAMU.

Padornuk 2 (22 roma). Co cienyromiero JHS HadyuMHAaeT paboTaTh B CTapTOBOM JOJIKHOCTH
IPOBU30pPa B AaIlTE€YHOM KHOCKE PpO3HWYHOM TOPrOBIM XOJJWHra. 3aKOHYWI MOCKOBCKYIO
MeIUIUHCKYIo akanemuto uM. .M. Ceuenosa no cnenuanbHocTH «@Dapmakonorus». Mimeer onsIT
palboThl B mpenenax MPOM3BOJACTBEHHOM MPAKTUKH B OJHOM M3 CTONMYHBIX anTek. Bo Bpems
MIPaKTUKU CTOJKHYJICA C T€M, UYTO, MOJIyYUB JOCTATOYHBbIE 3HAHUS M3 O0JIACTH TOYHBIX HAyK, HE
o0yazaeT KadecTBaMM T'yMAaHUTapusi, HEOOXOIUMBIX JJIs YCHEUIHOH pa0oTbl B TOProBoOM

OpraHu3aLuu.

Pa6oTrauk 3 (40 Jser). Beaymmii coTpyTHUK HAYYHO-HCCIIEIOBATEIBCKOM JTa00paTOPUH XOJIAMHTA.



3aKOHYMIJI BY3 MO CHEIUaIbHOCTH OMoxuMuk. Ctaxk pabOThl B JaHHOW OoTpaciau 18 jeT, u3 HuX B
JTaHHOM KommaHuu — 8§ yeT. Ha IHSAX IIaBHBIN TEXHOJOT COOOIIMI €My, YTO JAJisl MOJAep KaHus
KOHKYPEHTOCIIOCOOHOCTH PYKOBOACTBO (UPMBI NPHHSAJIO PEHICHHE O 3aMEHE CYIIECTBYIOIIErO
000py/IOBaHUsI HOBBIM, CIIOCOOCTBYIOIIMM aBTOMATH3AIMHM TEXHOJOTHYECKOTrO MpoIecca, mpumMe-
HEHUE KOTOPOTO MO3BOJIUT PACIIUPUTH ACCOPTUMEHT BBIITYCKaeMOM MPOIYKIIMH — JIEKapCTBEHHBIX
npernapaToB. O HOBOM 000pYJOBaHUM PAOOTHHUK YUTAJ B CIIELUAIM3UPOBAHHOM XXypHase, OJJHAKO

Ha IMPAaKTHKEC HUKOraa HE pa6OTaJI Ha HEM.

Pa6oTHuk 4 (45 jer). [ aBHbI TeXHOIOT X0AuHra. FiIMeeT BhICcIiee XMMHUYECKOE 00Opa30oBaHHMeE.
OTmu4HOE 3HAHWE TEXHOJOTMHM W cTaHmaptoB. MHTepecyercss OTeuecTBEHHBIMU U 3apyOC:KHBIMU
JOCTHKCHUSAMH B OOJACTH XUMHH W MEIUIMHBI, CTapaercsi OBITh B Kypce MPOUCXOIAIIUX
M3MEHEHUN. PyKOBOJCTBO COOOLIMIO €My O TOTOBAIICHCS 3aMeHe 000pyAOBaHUS U MOMPOCUIIO

HO,Z[O6paTI> CIICHUAIIMCTOB JISA ITPOXOKIACHUA 06yquI/151 pa60Te Ha HEM.

Pa6ornuxk 5 (37 aer). Crapmuii MeHeDKEp OT/eNIa WCIIOJHUTEILHOTO JUPEKTOpa XOJIUHTA.
NmeeT BbICHIEe 2KOHOMUYECKOE OOpa3oBaHHE. XOpOIIO 3HAeT crneluuduKy anteyHoro OH3Heca,
MeHeKkMeHT. Kapbepa — B anteuHom OusHece. C pyKOBOIUTENEM HAXOJUTCS B HOPMAIIbHBIX
OTHOIICHUAX, OTHOCHUTCA K pa60Te C INIOHUMAaHHUEM, OTBCTCTBCH, HCIIOJTHUTCIICH. BCC, 410 MYy
MOPYYaloT, BBIMONHICT 0e3 TpoMemieHus, tmarensbHo. OpHako OOWTCS  MPHHUMATH
CaMOCTOSITETIbHBIE ~PEIIeHUs, BCErjJa TMbITaeTCd CHATh C ce0s BCSIKYI0 OTBETCTBEHHOCTD.
N3-3a 3TOTO NEPUOINYECKH CIIy4aroTcs HEJHUIIETIPUSITHBIC pasroBOpPHI

C PYKOBOJUTEIIEM.

Padornuk 6 (39 ser). McnoaHuTenbHbl JUPEKTOp XoaauHra. Mmeer Briciiee SKOHOMUYECKOE
o0pazoBaHue, OMbIT YIPABICHNUS KOJUIEKTHBOM, PEANN3ALUN KPYITHOTO WHBECTULIMOHHOTO MPOEKTa
B anteyHoM OwusHece. Crapaercs ObITh B Kypce BcCeX /el M MPUHUMAeT y4yacTHE BO BCEX
HampaBJIEHUsAX JesTeNbHOCTH (upmbl. Ho BpeMeHu 171 3TOro MOCTOSHHO HE XBAaTaeT, a XBaTaeT
TOJBKO Ha TEKyIlue jAeja. JDTO He MO3BOJIAET pabOTHUKY aKTUBHO pabOTaTh Ha MEPCIEKTUBY,
y4acTBOBaTh B OIIPEJIEIIEHUN CTPATErMK pa3BUTH MPpEANpUATUs. Jlenernposars psija NOJTHOMOYHUN HE
MOXKET U HE XOYeT, TaK KaK CUMTAET, YTO BCE BOIMPOCHI, BXOJSIINE B €r0 KOMIIETEHIIMIO MOXET

PELINTH TOJBKO CaM.

ITocTaHoBKa 3aga4n

Hcnonp3ys NpencTaBICHHYIO BbIIe HWHPOPMAILNIO, ONPEACTUTh MNOTPEOHOCTH B OOYYEHUH,

COCTaBHUTH 3asBKM Ha TpPOBeJIEHHE OOy4YeHHs], MPEIIOKUTh COJEpXKAaHUE MPOrpaMMbl OO0Yy4EHUs,



BbI6paTb COOTBCTCTBYIOIIUE METOABI o6yqu1/I;1.

MeTtonuyecKkue yKazaHust

['pynmna cTy1eHTOB 1eNUTCA Ha CIIEAYIOINE OArPYIIIbL:

1) paOOTHUKHU U UX PYKOBOIUTEIIH;

2) 3aM. TUPEKTOpa MO YIPABICHUIO EPCOHAIIOM M HAYaIbHUK OT/esIa O0yUCHHUS;

3) MeHeaKephI 110 epcoHaly OTJela 00yUeHHUS;

4) TUPEKTOP U €ro NepBblii 3aMECTUTEITD.

Kaxnas noarpynna goJpkHa peluTh CIEAYIONME 3aa4k, OTPAKAIOLIME IPOLIECC ONPEACICHUs
NOTPeOHOCTH B 00YUEHUH U IPUHATHS COOTBETCTBYIOLIUX MEP IO €r0 YA0BIETBOPEHHIO:

PaGoTHMKHN M MX PYKOBOIUTEIU: ONPENEIUTh MOTPEOHOCTH B OOYUEHHH, COCTABUThH 3asiBKU Ha
npodeccuoHanbHOe 00yUeHHe ¢ yKa3aHHUEM HalpaBJICHUH M CPOKOB IMOBBIIICHUS KBAJTU(UKAIIH,
YCTaHOBHUTH COOCTBEHHBIC LIEJIH, IIPECIICyeMbIe B XOJI€ MOBBIIICHNS KBATU(PHUKAINH; ONPEACTUTD
poJIb YIIPaBJIEHYECKOTO nepcoHana B
HOJyIepKAHUU KOHKYPEHTOCIIOCOOHOCTH OpraHu3auu u O0OBEKTHBHbIC

1 CyOBEKTUBHBIC (DAKTOPHI, BBI3BIBAIOIINE HEOOXOAMMOCTh TTOBBIIICHHS KBATH(DHUKAIINH ITepCOHAA.

3am. uMpeKkTOpa MO YNPABJIEHHI0O TMEPCOHAIOM M HAYAJBHHK OTAeIa O0y4eHHs:
MIPOAHATN3UPOBATh OTYET O MOTPEOHOCTSIX B 00YUEHHH, COCTABUTH MPOEKT MPHUKa3a O MPOXOKIACHUU
00y4eHUS U MPEJCTABUTh €0 TUPEKTOPY, PACIPEISIIUTh OTBETCTBEHHOCTD 3a MIPHHSITHE PEIICHUNA B
00J1acTH TOBBIMICHUST KBAUTH(DHUKAIIMN MKy JTUHEHHBIMA PYKOBOJIUTEIISIMA M OTICIIOM OOyUeHUS
MepcoHaa, onpeAenuTh QYHKIIUU OTesa 00y4eHUs TepcoHaa Ha pa3IMyHbIX dTanax KU3HEHHOTO
[MKJIa WHHOBALIMU. YCTaHOBUTH TpeOOBaHHS K MPOPECCHOHATBHBIM 3HAHUSM U CHOCOOHOCTSIM
MepcoHalla KOHKYPEHTOCTIOCOOHOM OpraHM3alii, KOTOphIe OYAYT OTPaKCHBI B CTPATETHICCKOM
TJTAHE Pa3BUTHS.

Menekepbl 10 MEPCOHANY OT/eJa 00y4YeHHUsl: TPOAHATU3UPOBATh 3afBKH MO OOyYEHHIO OT
PYKOBOAMTENEH, BBIOPATh COOTBETCTBYIOMIME (OPMBI M METOJIbI OOYYEHHUS, TPEACTaBUTh OTUET U
[IpennoxeHuss HaYaIBHUKY OT/eNa o0ydeHus. COCTaBUTh IPOTpaMMBbl OOyUEHUS, ONPEACITUTh, TI0
KaKUM KpHTEpUsM OyIyT OICHUBAThCS, BO-TIEPBBIX, IIOJYYCHHBIC 3HAHHUS; BO-BTOPBIX,
3¢ (HEeKTHBHOCTH MPETIOIaBAHMUS.

JlupekTop ¥ ero mepBblii 3aMecTUTeNb: CHOPMYIUPOBATH (PAKTOPHI, BIUAIOIIAE Ha
KOHKYPEHTOCTIOCOOHOCTh OpraHU3allii; YCTAHOBUTH OCHOBHBIC 1€ PYKOBOJCTBA OPTaHHU3AIUH B
XOJIC TIOBBIIICHUS KBATU(UKAIMH, PACCMOTPETh TPETIOKEHHS O BBIOOPY (GOpPM W METOIOB
TIOBBINICHUS KBATM(PHUKAIIMKA paOOTHUKOB W yTBEPIUTH MpHKa3 00 oOydeHuu. OmnpenenuTh, KaKoB

Oyzner conuanbHBINA 3((HEKT OT MEPONPUATHI MO MOBBILICHUIO KBAJU(PHUKAIMUA YIPABICHUYECKOTO



IIepcoHaIa (,I[J'If[ opraHusanyu, Ha MCKJIMYHOCTHOM U HHAWBUAYaJIbHOM ypOBHSIX).

CIIMCOK PEKOMEHJIYEMOM JHUTEPATYPBI
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2. BmacoBa, T. U. Ilpodeccuonansuoe u jaenoBoe obOmieHue B cdepe TypuszMma : yded.
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IMPAKTUYECKOE 3AHATHE 5 (4 YACA)
YIIPABJIEHUE KOH®JIMKTOM B OPI'AHU3 AU

CryneHTaMm nipeyiaracTcs 2 JIeJIOBBIC UTPHI.

HeaoBas urpa «JIEBEJIb, PAK U IIYKA»

Llenv 3anamus — 3HAKOMCTBO C OCHOBHBIMM CHOCOOAMH paspelieHuss KOH(IMKTa B
opraHuvsanun, pa3BUTHUC HABBIKOB BLI60pa ONTUMAJILHOTO cIocoba paspCUICHUA KOHCbJ'II/IKTHBIX
CHTyaHHfI, BO3HHUKAKOIMUX B OpraHu3annu.

3aganue. O3HAKOMMBLIMCH C TPEJIOKEHHBIMH CUTYaLUsIMH, paspaboTaiite sl KaxIoi
BapUaHThl Pa3pelIeHNsl C TOUKH 3pEHUsI MEHeJDKepa IO mepcoHaily. PyKkoBOACTBYWTECh N3BECTHBIMU
BaM CTUJIIMU Pa3pCIICHUA KOHCbJ'II/IKTOB, OIIMCaHHBIMH B JICKIINN <<anaBneH1/Ie KOH(i)J'II/IKTOM B
opranuzanuu». [loctpoiite MaTpuibl «HTepec K cebe — HHTEpeC K JPYyrUM» U «BBIUTPBII —

MPOUTPBIID». BeiOeprTe ONTUMAIBHBIHN JUTS KKIO0H CUTYallUH CIIOCO0 pa3pereHust KOH(IUKTA.

Topsoox evinonnerus pabomoi

1 I'pymnma cTyAeHTOB JSTUTCS Ha TIOTPYIIIBI U3 ABYX-TPEX YCIOBCK.

2. Iloarpyrmna 3HAaKOMUTCS ¢ cUTYyaruen 1.

3. Pa3pabarbiBatOTCs TISTh BapUAHTOB Pa3peIleHUs] KOHMIMKTHON CUTYyaAIlMH MEHEDKEPOM 10

nepcoHalty yr[paBJIHIOH_ICﬁ KOMITaHHMH B COOTBETCTBHUU C U3BCCTHBIMH CTHUIIAMU.



4. OrnpenensAloTcs NPEUMYIIECTBA W HEAOCTaTKUM KaXIOro0 M3 BapUaHTOB pPa3peLICHUs
KOH(JIMKTOB IPUMEHUTENBHO K JAaHHOW CUTYalUH.

5. Ctpontcs matpula «MHTEpec K cebe — HMHTepec K JApYyruM» (KaKJIoMy BapuaHTy Oyer
COOTBETCTBOBAaTh TOYKA HA IUIOCKOCTH C onpeaeneHHbIME ocsmu (puc. 1)). MuTtepec k cebe
OIIPEEIAETCS C TOUKU 3PEHUs MEHEDKEpa 110 IIEPCOHAITy.

6. [Toarpymma 3HaKOMUTCS C CUTYaIUueH 2.

7. BBINONHAIOTCS ITyHKTHI 3, 4 ¢ MO3ULUIA MEHE/DKEPOB KXKI0M N3 BOBIEUEHHBIX KOMIIAHUM.

JIns KaKI0M KOMIIAHWM CUTYalUM 2 CTPOSITCS MaTpULbl <«BBIMTPBHILI — MPOUTpbII». s
IIOCTPOCHUS] TAKOM MaTpHllbl BCE BapUaHTbl OTOOPAKAIOTCS B COOTBETCTBYIOIIMX —OONACTAX
KOOPJIMHATHOM IJIOCKOCTHU (pUC. 2). BBIMIPHII U MPOUTPBILI PACCMATPUBAIOTCS KaK C MaTepUalIbHON
(punaHCOBas CTOpOHA COTPYIHUYECTBA), TaK U C MOPAIBHOM CTOPOHBI (JIyIIEBHOE COCTOSHHE

3a/1elICTBOBaHHBIX CTOPOH).

'y 4 Brmrpoin ux

Hutepec Kk apyrum

- Mpourpsin Haus Briurpe Ham

Hutepec k cebe '
- - ¥ [Ipourpem nx

Puc. 1 : Puc. 2

Curyaims 1. «3Be31a KaTajiora»

Kak-to Beuepom, xorga Jlxxynust bpennep yxe cobupanach oQOpMUTH MEPEBOJ TOBapa W3
CBOETO OTJIENICHHS B IIEHTpalbHbIH MarasuH B Hero-Fopke, pasmaics TenedoHHbIi 3B0HOK. W3 1eHT-
paTbHOTO Mara3uHa 3BOHHUJIA TIOMOITHUIIA TI0 3aKyMKaM: «J[Kysvsi, MHE HEMPUATHO TeOe 3TO TOBOPHUTH,
HO ThI IOJDKHBI cOOpaTh Bce Moaenu 2030 1 CeroHst e OTITPABUTh UX MHEY.

Jhxynust paboTana MEeHeKePOM HECKOJBKHUX CIIOPTUBHBIX OTJENIOB, U MOJIETIh, O KOTOPOH IIIa
pedb, ObLIa IIETKOBON OITY3KOH, MOJIB30BABILEHCs OONBIIMM YCIEXOM: O/iHA OJTy3Ka CTOMIA 75 0L, ¥ ©
MoMeHTa omydenmst (10 mHei Hazaxm) X 6bUTO mpoxano 45 u3 96. Jhxymust yixe 38onmTa B Horo-Mopk,
9TOOBI CIETIaTh IOBTOPHBIH 3aKa3, M MOJTyduIa OTBET, UYTO HA 3TO YHJIET MIECTh HEIETb.

CTouT 111 TOBOPUTH O TOM, KaK PacCTPOMJI €€ ITOT MOCIEIHIUI 3BOHOK. «C Kakoil cTatH s Oymy
OTIPABIISATh BaM CBOU camblii X0m0Boi ToBap?» Ee cobecemnuia, Cunan, orBeTHA: «S1 3HAIO, YTO THI
MIPOAACIb UX B CyMacHIeIINX KOJMYECTBAX, HO MBI IOJIYUYWJIA COTHH 3aKa30B IO KATAJIOTy, IOITOMY

MBI co6npaeM BCC, YTO €CTh B HAJIUYHUN.



«3ameyarenbHo, — ckazana Jpxynus. — MHe He IaTsT 3a NPoJakKu 1o KaTajoraMm. 3auyeM MHE
TEpATH ACHBIU CBOETO Mara3nHa, KOrja s i caMa MOTY Peali30BaTh OCTAaTKHU Ha CIIeTYIOIeH Hezene?y

Oter Cunmu 6611 ipocT: «OHU yKe MPOoAaHbl. ITH Oy3bl OOJIbIIE HE YUCISATCS B 3amacey.
[Touss, yto BBHIOOpa y Hee HeT, J[Kyaus OTIPaBHIIACh B TOPTOBBIN 3ai1, cOOpaia BCe MMEIOILHECS TaM
6u1y3bl, a 3aTeM oTnpasuia ux B Hero-Mopk. «lIpuercs J0N0KHTb 06 3TOM MEHELKepy, — HOIyMalla
oHa. — HaBepHsika mepechUiKa Kakaoil OMy3kd OOpaTHO CTOUT JOJUIap U €Ille JBa YIaKOBKa U
OTIpaBKa Ha CKJIJ JUIs KaTaiora. Sl HU4ero He nojiy4yaro OT 3TUX IPOJax, a IOTOMY HE 3aMHTEpECOBaHa
B TOM, O Y€M OHU MEHSI IIPOCSIT. ITO HE TOJILKO HEUYECTHO, 3TO UAET B YOBITOK MarasuHy».

Ona penmia o0cymuth npodnemy ¢ Jxonom @puaMaHoM, MEHEDKEpPOM ee MarasuHa. 1ot
COTJIACHJICS, YTO JJIsl Mara3uHa JaHHas MpaKTHKa CIUIIKOM HaKJaJIHa, HO PYKOBOJICTBO PEIIWIIO CIie-
LMAIN3UPOBAThCS UMEHHO Ha Mpojaxax Mo KartanmoraM. «Tak XodeT pyKOBOACTBO, a MbI JIOJIKHBI
MTOTYUHUTBCS.

Jbxynus HactamBaia Ha cBoeM: «Torga moyemy OHHM TpPeOYyIOT, YyTOObI M B Mara3uHax, U B
KaTanorax ObUT OJJMH U TOT k€ BbIOOp ToBapoB? Te, KTO MOKYTaeT Mo Karajaory, He MPUXO/SIT B Mara3uH,
9TOOBI B3MIAHYTH Ha TOBap. [louemy ObI He mogoOpaTh pasHbie Mojaemu?» @puamMan oTBeTWIL: «/[Kymms,
B3MISIHU Ha MPOOJIEMyY C TOUKHU 3peHusi MarazuHa. [Ipeanonokum, Kakoi-To TOBap XOPOIIO MPOIACTCS
IO KaTajory, — pa3Be Te0e He HPaBUTCS CHU)KEHHE TOPrOBOM HAIIEHKH B MarasuHe, KOTOPOe P 3TOM
nporcxoaut? Thl K€ 3HaeHIb NMPABUJIO: €CIM YTO-TO IUIOXO MJET MO KarajoraMm, CKHAAKa Ha3HA4aeTcs
Tam, a JIMIIHUNA TOBap OTHpaBisieTcs: B MarasuHel. [Ipu aToM Tebe He BpensT HU Ta CKUJKA, HU JIMIIHUN
TOBap, He Tak Ju?» Heckonbko ycriokoeHHas:, JKymust oTnpaBuiack Ha3al B CBOM OTAEN, HO MBICIHU O

HECIPABCAJIMBOCTHU KU3HU HE OCTABJIAIIN €C.

Curyaims 2. «Ilo3nsisi focTaBKa»

Kommanus Joanna Stores — cers u3 500 Mara3wHOB >KEHCKOH Ofex bl [locTaBimku
KOMIIAaHUU PabOTaIOT HECKOJIBKO HEOPEXKHO, M 3a4acTyl0 €€ PYKOBOJICTBO HE oOpaIlaeT BHUMAHHUS Ha
HapylIEHHE CPOKOB ITOCTABOK.

OIHAaKO 3TOT OCEHHMH CE30H Havajics A8 KOMIIAaHWU HeyAaadHo. COBIT ocTaics Ha MpPEeKHEM
YpOBHE, a 00BEM 3a1acoB B OT/ENE KEHCKHX IUIAaThEB BBIIIE OOBIYHOTO. B KOHIIE aBrycta MeHe/DKep 1o
3akynkam Kapen Kiapk npoBepsiia OTKpBITBIE 3aKa3bl 1 OOHAPY KA, UTO 3aKazaHHas maptust ot Marie
Modes mourn Ha 20 000 u3menmii 1o cux nop He noiaydeHa. OHa MO3BOHMIIA OCTABIKKY U Y3HAIIA, YTO
IUIaThsl TIOCTYISAT Ha HECKOJbKO JHEeW mozxe 30 aBrycra — COITIACOBAHHOM JaThl aHHYJIMPOBAHUS
3akaza. Kiapk cBs3amack ¢ Maprurom Kpadrom, menemkepom mo cobrry Marie Modes, u coobrmita, 4ro
MarasvH He MPUMET 3aKa3, €ClIi OH He Oy/AeT MOoJydeH paHee 3To naThl. OHA MOMydriIa CIEAYIOIHA
oTBeT: «MBI 0ro3aeM ¢ HEKOTOphIMH MojesaMH, HO 80% 3aka3a Bl mOMyuyuTe 2 ceHTOps. B atom
TOJly MBI BIIOXXHJIM OTPOMHBIE J€HBIH B IPOU3BOACTBO U HAMEPEHBI UX OKYITHTDHY.

Knapk HememieHHO oTnpaBwia yBeaOMJIEHHE 00 OTKa3ze OT 3akasza, HacrawBas Ha gare 30



aBrycrta, Ho Kpadt orBerni: «HeKkoTophIX u3/enmii oka He XBaTaeT, s OTIPABIIIO BaM TO, YTO y HAC €CTh,
AHHYJIMPYETE BBI 3aKa3 WM HET». 2 CCHTSAOps B MarasuH npuOsuio 18 000 equnmi ToBapa or Marie
Modes, HO TIaThsl TAK U OCTAIKCH JIC)KATh B IPY30BHUKE.

V3naB 00 oTkaze ot nocraBku, Kpadt npuien B spocts: «YTO MHE C HUMH J€NIaTh, ChECTh, YTO
JIM: BbI BBIITMCAIMA HAM 3aKa3, Mbl JIOCTABUIIU €70 IIPAKTHYECKU B CPOK, TaK YTO BbI 00S3aHbI €r0 NPUHSATD.
B npotuBHOM citydae Mbl ¢ BaMU BCTpETUMCS B apOUTpaskHOM cye». Kapen oTBeTuia Ha 3710: «B Takom
CcIIydae y Hac ¢ BAMH HUKOT/a Oosibliie He Oy/IeT HUKaKuX Jies. Bel mpekpacHo 3Hamu, Koraa JOKeH ObITh
BBIIIOJIHEH JTOT 3aka3. Eciam y Bac BO3ZHUKIM Kakue-TO TPYAHOCTH, BaM CIIEOBAIO 3apaHee
MpOUH(OPMHUPOBATh MeHA. BbI 3HaeTe, YTO Hallla KOMIIaHUSI — OJIMH U3 OCHOBHBIX MOKYyTIaTeNel Barei
MPOIYKIMHU. MBI HY>KHBI BaM, Tak 4To Oy/bTe JI00e3HbI, M30aBbTe HAC OT STUX TOBAPOB, U TOT/IA 5 00EIIALO,

YTO B CJICYFOIIEM CE30HE BBl BHOBB MOIYYHTE OOJIBIION U "BKYCHBII'" 3aKa3».

Tpeboeanus k ogpopmaenuro omuema

Oruer JOJDKCH COLCPIKATh:

. CIIMCOK JKCIIEPTHOM I'PYIIIIBL;

° SITh TIOAPOOHBIX BApUAHTOB PEIICHHS CUTYaluu 1;

. aHaJIM3 BApUAHTOB, BBIOOD MPEANOUYTUTEILHOIO BapHaHTa, 000CHOBaHUE BbIOOPA;

. MaTpuIly «MHTepeC K ce0e — MHTEPEC K IPYTUM» C TTOSICHEHUSIMU;

. ISTh MOJIPOOHBIX BAPUAHTOB PEILICHUS CUTYallUH 2 ¢ TOYKH 3PEHUSI MEHEIKEPOB JIBYX

Pa3IMYHbIX KOMIIaHWH W3 Yrciia PaCCMOTPCHHBIX B CUTYyallUuAX;

o pe3yabTaThl aHalM3a BApUAHTOB M OOOCHOBAaHME BBIOOpa MPEANOUYTHTEIHHOIO
BapHaHTa,
o JIBE MaTPULbl «BBIUTPHILI — MPOUTPHIID) C TOSCHEHUSIMU.

JAEJIOBAS UT'PA «PA3I'OBOP 110 TEJIE®OHY»

X0/l 1e70BOM UTPBI

1. IBa cTyaeHTa mociie moAroToBKH (5-7 MUHYT) pa3bIrPhIBAIOT Tee()OHHBIN TUANIOT, CTOS
cnuHOM napyr k gnpyry. llocne wucnonHenus poseil mnpenogaBaTelb BMECTE€ CO CTYIAEHTaMU
pazOupaeT BBITIOJHEHUE 3a/IaHMs], UCIIOJIB30BAHHBIC MPUEMBI OOIIECHHS, MOTyUYEeHHBIE PE3yJIbTaThl
KaXJIBIM U3 YYaCTHHKOB, JIOMYIIIEHHBIC OIITHOKH.

2. DKcnepThl MOABOASAT UTOTH, OLICHUBAIOT OTBETHI CTYIEHTOB.

OrnucaHue cUTyaluu U IOCTAHOBKA 33]1a4H.

YyacTHUKaM mpeajiaraercs pemuTh pal  KOHMIUKTHBIX CUTyallud TpPU  TTOMOIIH

MPaBWJIbHO MOCTPOEHHBIX TeNe(OHHBIX TEPETOBOPOB.



Curyanus 1.

1.1 Ponb: menemkep otaena npoaax ¢upmsl «I apant» [letpoB M.U.

Curyaunus: B 16 yacoB BaMm 3BOHHUT cekperaphb aupekropa ¢upmbl MBanoa JLE., u
cooOmraer, uro mocie padorsl B 1700 Bac mpumer aupekTop ¢GupMbl «l'apaHT» MO Balemy
JIUYHOMY JIEIY.

JonosHuTteabHas nHGopMmanus. Bam 5Tta BcTpeya 04eHb HYXHA, U Bbl MHOT'O JKJI€TE€ OT
Hee. Henento Hasan Bel camu npocunu Meanoy JILE.. Bamry Xopouryro 3HAKOMYH0, OpraHU30BaTh
3Ty BCTpEUy.

Ho, xak Hapo4HO, CerojHs Ha 3TO K€ BpPEeMsl y BAC HA3HAYEHO Ba)XXHOE COBELIAHUE CO
CBOMMU COTPYAHUKAMH. A TUPEKTOP 3aBTPaA YXOJIUT B OTITYCK.

3aganue: nocrpoiite pasroBop no tenedony ¢ Meanoroii JI.E. Tak, 9T00BI HE 3aTPOHYTH
HU Ballll UHTEPECHI, HU €€.

1.2 Ponb: cexpetapp nupekropa pupmsl «I'apant» MBanosa JI.E.

Curyauus: Bam Hamo mo3Bonuth no Ttenedony Ilerpopy M.U., menemxepy otnena
npogax BIIEH (UPMBI, U COOOIIUTH €My, YTO CETOJHS MOXKHO MPUUTH HA MPHEM K AUPEKTOPY
(bupMBI AJIs pEeLIeHUs €ro JUYHOI0 BOMIpoca.

JonosHureabHas nHpopmanus: Ilerpos M.I. - Bai 1aBHUI XOPOILINN 3HAKOMBIH, U BbI
MPUIIOKHUIA MHOTO YCHJIMH, 4YTOOBI OPraHU30BaTh ATOT MPUEM: TUPEKTOP OUCHb 3aHST, BEb 3aBTpa
OH YXOAWT B OTIYCK, M TOJBKO XOpOIlIE€e OTHOUIEHHE K BaM IIOMOIJIO JOOMTbCA COTJIAcHs
nupekropa npuHATh [lerpoa M.U. nepen yxoaom B OTITyCK.

3aganue: nossonute IletpoBy M.M. u mpuriacure ero Ha IpUEM K PYKOBOJUTEINIO
OpraHM3aliM, OJHAKO IIOMHHUTE, 4YTO JKM3Hb IIOJHA HEOXKMJIAHHOCTEH M CHUTyallus MOXKET

U3MCHUTHCA.

Curyanus 2.

HauanbHuk otaena kaapoB ¢pupmsl «'apant» Ky3smun A.B. ymien Ha nencuto. Jlupextop
GbupMBl U €ro 3aMecTHTENb, KypUPYIOIIUNA 3TOT OTAeN, ObLIM HE COBCEM JIOBOJIbHBI paboTOM
Ky3bpmuna H.B. Ilo nux MHeHHIO, TOT ObLIT UYpE3BBIYANHO MATKUM HaYaIbHUKOM

B ycimoBHAX KOHKYpPEHLIMM pPOJb OTZAENa CYLIECTBEHHO BO3pocia. B cBA3um ¢ oTUM
BO3HHUKJIA HEOOXOAMMOCTh pPa3pabOTKU NPOrpaMMBbl pa3BUTHs IepcoHana ¢upMmbel. B otaen
HazHayaeTcsl HOBbIM HavdalbHUK oThena PomanoB O.M., panee paboTaBiinii B poJCTBEHHONW pupme
3aMEeCTHUTENIEM HayaJIbHUKA OT/elIa KaJlpoB, MPOSIBUBIINI ce0sl XOPOIIMM OPraHU3aTOPOM.

PykoBoicTBO (UpPMBI MOHUMAIIO, YTO HEKOTOPbIE PaOOTHHUKH OTAeNa MO KBaJIM(UKAIIIH
BBIIIE HOBOTO pabOTHHMKA, HO CUUTAIM, UYTO HX COBMECTHAs JESATEIbHOCTh TPHUBEAET K

CYUIECTBEHHOMY YIy4llIeHHI0 paboTbl. OJIHAKO 3TO BbHI3BAJO BO3HUKHOBEHHE KOH(DIMKTHOM



cutyauu B otaene. HawanpHuk otnena kxaapoB PomanoB O.M. mo tenedony cooOmmia o
co3aaBiieiicss KOHGIUMKTHON cutyaruu aupektopy Gupmsl [lomoBy A.C. 1 mONpocui ero 1ath emy
COBET, KaK IMOCTYNUTh B 3TOU CUTYyaIUH.

3aganue: [lo3Boruts [lomoBy A.C., U3710KUTh KOH(DIUKTHYIO CUTYAIIHIO, CIOKUBITYIOCS

B OTACJIE, U IIOIIPOCUTH COBETA, KaK IIOCTYIIUTH B ITOM CUTyal1u.

CIIMCOK PEKOMEHJIYEMOM JINTEPATYPBI

1. KporoBa, H.B. Ympasnenue nepconanom : [yuebnuk| / H.B.Kporosa,E.B.Knennep .—
M. : ®unance! u craructuka, 2005 .— 320c¢. : wi. — bubmmorp.B konie kH. — ISBN 5-279-02899-
1:127.50.

2. BmacoBa, T. U. IlpodeccuonansHoe u aenoBoe obmieHue B cdepe Typusma : yuel.
nocobue mist By30oB / T. M. Bnacosa, A. I1. [llapyxun, M. M. Jlanunosa .— 2-e u3m., ctep. — M. :
Axanmemus, 2008 .— 256 c. : un. — (Beicimiee mpodeccnonansnoe obpazoBanue : Typusm) .—
ISBN 978-5-7695-5758-3 (B mep.) : 332,00.

1. Hopomenko, B.FO. Ilcuxonorus u 3THKa J1€I0BOro OOIICHUS : y4eOHHK IJisi BY30B /
B.1O.[Jopomenko [u np.];mox pen.B.H.JlaBpurenko .— 5-e¢ uza.,nepepad.u gom. — M. : FOHuTH,
2008 .— 415c. : mn1. — (3omoToit poHA poccHCKUX Y4eOHMKOB) .— BHOMMOrp.B KOHIE KH. —
ISBN 978-5-238-01050-2 /B mep./ : 174.00.

2. UexoBckux, M.U. Tlcuxonorus nenoBoro obmieHus : yde0.mocodue / M.M.UexoBckux

.— M. : HoBoe 3Hanue, 2006 .— 253c. — bubmuorp.B konie kH. — ISBN 5-94735-092-0 : 66.00.

MPAKTUYECKOE 3AHSATHE 6 (6 YACOB)
MOTHUBAIUA U BOSBHAT'PAKIEHUE

[nan 3aHsTHE:

1. MoTuBanus: CylHOCTh U MEXaHU3M.

2. OCHOBHBIE TEOPHUH MOTHBALIHH.

3. CTumMynupoBaHuE KaKk OCHOBA MOTHBALIMH.

4. Onnata Tpyaa U NapTUCUIIATUBHOE YIIPaBJICHHUE.

KiioueBble moHATHS U TePMUHDbI

MoTuB, MOTUBAIUS, CTUMYJI, TOTPEOHOCTH, CTUMYJIUPOBaHHE, CIeNbHAasl, TTOBPEMEHHas U
AKKOpJTHAsI CHCTEMBI OIJIaThl TPya, KO3(PGUIIMEHT TPYAOBOTO y4acTUs U KO3PPUIIUESHT TPYI0BOTO
BKJIaJ1a, IapTUCUIIATUBHOE YIIpaBJICHUE.

Bonpocs! nu1s1 06cyxneHust
1. Kakoii u3 371eMEeHTOB IIpoliecca MOTHUBAIIMH SIBJISIETCSI HanboJiee JeHCTBEHHBIM.



2. CpaBHHTE OCHOBHBIC TEOPUU MOTHBAIINU: B CYIITHOCTh U OCOOCHHOCTH KaXK10M M3 HUX?

3. Ha3oBuTe 0CHOBHBIE (DYHKIIMU CTUMYJIUPOBAHMSL.

4. KakoBbI OCHOBHBIE TpeOOBaHMS K OPraHU3aIlUH MTPOIECCa MOTUBAIMH?

5. Ha xakux mNpuHUMIAX JOJDKEH CTPOMTBCA IIPOLecC MOTHMBALMU TpyJda pPaOOTHUKOB Ha
HIpEANPUATHH?

6. Ha3oBuTEe OCHOBHBIE CUCTEMBI U (JOPMBI OILIATHI TPYA.

7. KakuMm 00pazoM B3aMOCBSI3aHBI TIOHSATHS «MOTHBALMS» U «OTIaTa TpyAa»?

8. Ilepeuncinute OCHOBHBIE (POPMBI MAPTUCUIIATUBHOTO YIIPABJICHUS U

0XapaKTEpU3yHTE UX CYLIHOCTh U MPEUMYIIECTBA.

TecTsl M 3aJaHUS

TECTNe 1.
Tect ocHOBaH HAa MOTHUBALIMOHHOW Teopuu Xeproepra.

MoTpe6HoCTH
lMrueHuyeckue MoTueupyiowue
t daKTopsl dakTopsl
— pasmMep onnarkl — oulyLeHue ycnexa
— YCNOBWA Tpyaa — NpoaBuXeHue No cnyxoée
— MEXJ/INYHOCTHLIE OTHOLLEHWA |——NpU3HaHWe
— xapaxTep KuHTpﬁnn — OTBETCTBEHHOCTb

—— DOCT BO3MOXHOCTEWN

TecT MOXKHO HMCIIOJIB30BaTh AJIsi ONMpEAETIeHUs TOro, Kakue (pakTopbl (TMTHEHHUYECKHE WU
MOTHBAIIMOHHBIE) aKTyaJU3UPOBAHbl Y MCIBITYEMbIX. 3Has 3TO, MOXHO Haubosnee 3(p(HEeKTUBHO
BO3JICHCTBOBATh HA UX MOTUBALIUIO.

KaxxnoMmy cTyneHTy HEoOXOIMMO OLEHUTh MO MATHOAIIBHOW IIKaje CTENeHb BaKHOCTHU
JUISL HETO KaXK10To U3 12 HibkeyKa3aHHbBIX (PaKTOPOB, BIMSIONINX Ha €r0 OTHOLIEHHE K padoTe.

Komndecrso baninos

1 2 3 4 5
HE BaKHO : BaKHO, O4EHb Ba#HO
HO HE 04YeHb

Kak BbI o11eHMBaeTe BIUSHUE KaXKI0TO U3 CIEAYIOMUX (PaKTOPOB Ha OTHOIIEHHE K paboTe?
. IuTepecHoe conepxanue padoThI.
. Xopouiuii HavyaabHUK.
. Ilpu3zHanue npojienaHHoi BaMu pabOThI, yBaXKEHHE K BaM.
. BO3MOXHOCTBh NPOJBMKEHUS 11O CITyXkO0e.
. Y 10BJIETBOPEHHOCTH JTUYHOU KU3HBIO.
. [Ipectmxnas padora.
. OTBercTBeHHas paborTa.
. Xopouiue ycioBus Tpyaa Juist paboTsl.

03N N kW



9. PazymHbie npaBuiia u mpoLEeIyphl, CYLIIECTBYIONIME HA JAHHOM MPEIPUITUH.
10.B03MOKHOCTH COBEPIIICHCTBOBAHUSI.

11.PaGoTa, KOTOPYIO BBl MOKETE XOPOIIIO JEJIaTh U NMPEYCHeBaTh B 3TOM.
12.YyBcTBO 6€3011aCHOCTH, CBSI3aHHOE C pabOTOM.

[To pesynbraTam TecTa HEOOXOAMMO 3alOJIHUTH TaOJHIy, W BBIACHUTH, Kakue (aKTOPHI
(MOTHBAIIMOHHBIC UM TUTUEHUYECKHE) MPe00IIaJaloT y Bac.

I'uruensveckue GakTopsl MoTrBauroHHEIE (HaKTOPE!
HoMep (paxTopa Bamnn HoMep hakropa bann
2 ' 1
5 | 3
6 . ' 4
8 7
9 10
12 11
Hroro: B - Hroro:
TECT Ne 2.

Tect momoraer omnpenenuTh Bexylre MOoTpeOHOCTH JUYHOCTH. Ero merononornueckoit
OCHOBOM cIy’KUT Teopust MmotuBauu JI. MakKnemnana:

MoTtpe6HocTu

HU3LUMX YPOBHEI Bnacrs

(kax npasuno)

YAOBNETBOPEHbI Yenex
CouuansHbie
norpebHocTy

u Takke psag e€ Ooinee COBPEMEHHBIX HHTEpHpeTanuil. 3HaHHE CBOMX OCHOBHBIX
noTpeOHOCTEe - MCXOTHBIE MOMEHT CaMOMOTHUBAIIMM, JINYHOCTHOTO MeHemkMmeHTa. Kpome Toro,
3Has BEAyIIHE TMOTPEOHOCTH COTPYAHUKOB H  HCIOJIB3yS COOTBETCTBYIOIINE CTUMYIIBI,
PYKOBOAMTEIb MOXKET MOBBICUTH UX TPYAOBYI0 MOTHUBALIUIO.

Bam npennaraerca 15 BbickaszpiBaHui. BbIpasuTe CBOE coryiacme WJIH HECOTJlacue C
KaX/IbIM U3 HUX MYTEM BBIOOPA COOTBETCTBYIOLIETO KOJIMYECTBA OATLIOB.

KomnuecTso 6annos
1 E 2 | 3 4 | 5
HE COrjaceH _ IIOJTHOCTBIO
corjaces

1. 5 mpunararo Bce yCUIIHA Uil TOTO, YTOOBI YITYUIIUTh MTOKa3aTeIN CBOCH
paboTsl (yu€Obl) IO CpaBHEHUIO C TEM, YTO OBLJIO paHBIIIE.



2. 51 nony4aro ya0BOJIbCTBUE OT TOI'O, YTO MHE IPUXOJAUTCS COPEBHOBATHLCS

¢ KeM-1100, 0COOEHHO €CJIH sI IIPU ITOM BBIUTPBIBALO.

3. 5l vacTo 3ameuaro, 4TO pa3roBapMBal0 CO CBOMMH KOJUIETaMu IO paboTe

Ha «Hepabouue» TeMBbl.

4. MHe HpaBUTCS BBIOJIHITH HEMPOCTYIO padoTy.

5. MHe HpaBuTcs OpaTh Ha ce0s1 OTBETCTBEHHOCTb.

6. MHe HpaBUTCS, €CIIM OKPY>KAIOIIKE XOPOLIO KO MHE OTHOCATCS.

7. 51 Xouy 3HaTh, HACKOJIBKO XOPOILO 5 BBIIIOJHWII TO UM UHOE 3aJaHHE B

JIEHCTBUTEIILHOCTH.

8. 51 KOH(IUKTYIO C THOABMHU, KOTOPBIE COBEPILAIOT HEMPUITHBIE AJIST MEHS

HOCTYIKHU.

9. Y MeHs Xopolye OTHOILEHHs CO CBOMMMU KOJIJIEraMH 110 padoTe.

10. MHe HpaBUTCs CTaBUTH Iepe]l cOOO0M pealibHbIE 3a/1aHus U BBINOIHSTH UX.

11. MHe HpaBUTCS UMETH BIMSHHUE HAa APYTUX JIIOAEH U UCIOIb30BaTh 3TO MPEUMYIIECTBO B CBOUX
LEISIX.

12. MHe HpaBUTCs NpUHAUIEKATh K KAKUM-JIMOO IpynnaM WM BXOAUTh B COCTaB T€X WIIM MHBIX
OpraHu3aIui.

13. 51 nony4aro ynOBJIETBOPEHHUE OT BBIIIOJHEHUS CJIOKHBIX 3alaHUM.

14. 51 yacro paboTato Haa TeM, YTOObI KOHTPOJIUPOBATH IPOUCXOAIIEE BOKPYT MEHS.

15. MHe Gonbilie HpaBUTCA pabOTaTh B IPYIIIE, HEXEIU B OAUHOUKY.

Jl5ig Toro 4ToObI ONpenenuTh Ballld JOMUHUPYIONIME TOTPEOHOCTH, 3aM0JHUTE TaOIuUILy.
BaMm HE0O0X0IMMO MOCTaBHTh TO KOJIHYECTBO 0a/IOB, KOTOPOE COOTBETCTBYET BaIlleMy OTBETY Ha
KaXIbli BOIIPOC.

HocTH:keHHE ycnexa Cr ‘ TenneHnus K rpymmo-
B TENOM peMIIEHHE K BIACTH BOMY TIPH3HAHHIO H
YBAWEHHIO
HOMCED Bamn HOMEp Garm HOMEp S
BBICKA3bIBAHMI BBICKA3BIBAHMA BBICKA3bIBAHHS

1 ) 3 :
4 . 5 6
7 ] B h
19 L1 B2
13 14 15

Hroro: Hroro: 1 | Hroro:

B cymme B kaxmol KOJIOHKE JOJDKHO TMOJMYyYUTHCS OT 5 1o 25 GammoB. Ta koiioHka, B
KOTOpOil cymma OamioB Oyaer HauOoliee BBICOKOW, M ONPENEIWTh Bally JOMHHHUPYIOIIYIO
MOTPEOHOCTb.

TECT Ne3.

CtumynupoBaHHe HMHTEpeca K paboTe - BeChbMa BaXKHBIM (PAKTOp YCHIICHHUS TPYAOBOM
MOTHBALIUH.

BriGepute u3 mNpUBOAMMBIX HIDKE O BapHaHTOB YTBEPXKICHWM Tpu Haubosee
3G EKTUBHBIX, MOBBIIIAIONINX HHTEPEC K BHINMONHAEMOW pabore (Ipu 3TOM ocoOble ciaydau
HCKJTFOYAIOTCH ).

A. PyKOBOICTBO JOJKHO MOAPOOHO HMH(POPMUPOBATH KOJUIEKTUB O XapakTepe
BBITIOJTHSAEMON UM PaOOTHI.



b. Bpemst OT BpeMeHH clieyeT MEHSATh OPY4aeMyt0 COTPYIHUKAM paboTy, 4TOObI OHa HE
HaJ0eaa.

B. Ecau Hy>KHO 3aCTaBUTH JIIOACH BBINOJIHATH paboTy, cieayeT 00beJMHUTD
XOpOLLIO MOHUMAKUIMX APYT ApYyra COTPYJHUKOB B OJHY I'PYIILY.

I'. ITogpoGHO, B AeTaNSIX COTPYTHUKAM HYKHO OOBSICHUTH XapakTep paboThl, TOMOYb UM
BBINOJIHUTH €€ 0€3 CPHIBOB.

J1. PaboTy, KOTOPYIO HY)KHO BBIIIOJIHATH, CJIEAYET BPEMSl OT BPEMEHH JIOTIOIHATH HOBBIMHU
3ama4aMy. Hernoxo opraHu3oBbIBaTh COPEBHOBAHUE 3a JIYULIUI pE3yJIbTar.

E. TouHo yka3zarb Ha HENOCTAaTKM M IIOJOKUTEIbHBIE MOMEHTHI BBIIIOJIHICMOU
COTPYIHUKOM palbOThI.

CooTHecHTe CBOi pe3y/IbTaT ¢ IPABHILHBIME pelnenusMu: Bapuanthl. A, JI. E, Tak kak
uHbopmanusg O XapakTepe palOOThl, a TakKe HaJM4ue HHTepeca K Hel, o0OecrieuuBaeMoro
MOCPEJICTBOM BKJIFOUCHHS HOBBIX 337]ad W COCTA3ATEIBHOCTH, - pelarmme (akTopsl ycrexa.
OdeHp BaXHO TaK)K€ 3HAaTb CBOM JIOCTMIKEHUS M HEAOCTaTKH, KOTOpBIE JIyYllle BHJIHBI
PYKOBOJMTEIIIO.

JAEJIOBASA UTPA «MOTUBALIUSA IEPCOHAJIA»

Hean 3anaTMsi — pa3BUTHE CIOCOOHOCTEM B OOJAacCTH aHaIM3a HCTOYHUKOB
BO3HUKHOBEHHS MPOOJIEM C LENbI0 MPaBUIBHOW M CBOEBPEMEHHOH MOTHBAIMM COTPYIHUKOB,
penreHrs KOHMQIUKTHBIX CHTYAIMi U MOBBIIIECHUS 3)PEKTUBHOCTH PabOTHI COTPYTHUKOB.

3aganue. I[Ipoananmusupyiite mr00ble MATh W3 MPEATOKEHHBIX JECATH CHUTYaluH,
CIIOKHMBIIHUXCS HAa (UpPMe, OOOCHYWTE NPHYUHBI M HC-TOYHUKHA WX BO3HUKHOBCHHS (SBHBIC U
HESIBHBIE) U MPEJIOKUTE CIIOCOOBI MOTHBAIIMHM COTPYIHUKOB C IENbI0 yCTpaHEHHs] KOH(PIUKTHON
CUTYaIlil C MaKCHUMAaJbHOW MOJIB30W Jisi (pupMbl. [IprunHBl BO3HUKHOBEHHS BHIOPAHHBIX BaMHU
cutyanuit copmynupyiite camu. B cB3M ¢ 3TUM OyAyT pa3TU4HbBI PE3yNbTaThl PEIICHUN TaHHBIX
CUTYyalUi.

AHanu3 CUTyaluu MPOBEAUTE MO MPEATOKEHHON HUKE CXeMe MOTHBALIMOHHOTO MpoIlecca.

Curyanun

1. IlenHoro cnenyanncTa o MapKETUHTY IEPEMAHUBACT KOHKYPEHT.

2. Opranu3zanys HaXOAUTCs Ha HadalbHOM cTaguu (GopMHUpOBaHUs KOJUIeKTUBA. JItonu ¢ 0oIbIInM
TPYJOM «IPUTUPAIOTCSI» APYT K Apyry. [I[porcxoaut MHOTO pa3HOTIacHii.

3. Otnen-noGeauTens BHYTPUPUPMEHHOIO COPEBHOBAHUS MPOLUIOTO Tojla B HOBOM TOAY 3aHsI
IIPEAIOCIIETHEE MECTO.

4. B nnaHOBOM OTJIENIE€ B TPETUM pa3 BO3HUKAIOT IPOMKHUE CKaHAAIbI MEXAY COTPYIHUKAMHU.

5. 13 oduca reHepanbHOro JUPEKTOPa MPOUCXOIUT yTeuka HHPOPMAIIMK KOHKYPEHTY.

6. B opranuzamuu paboTalOT NPEUMYIIECTBEHHO JKEHIIMHBI, MEXKJIMYHOCTHBIE OTHOLICHHUS
HaMPSKEHBI.

7. Monoaple COTpYIHUKH IIOCTOSIHHO y4acTBYIOT B npoextax HUP Ha cropoHe.

8. B azmpec pykKoBOACTBa KOPHOpAaUUH IIOCTOSHHO IIOCTYNAIOT AHOHMMKHM Ha TE€HEPAIBHOIO
JUPEKTOpA.

9. PaGoTHHKH KPYITHON KOPIIOPALIUU IPOTUBATCS CIUSHUIO C IPYTOM KPYIHOIM KOMITaHUEH.

10. OnprtHB (10 7€t cTaxka paboThl) CHENMATUCT CTAJ XyXKe BBIIOIHATD 3aaHuUs.

Cxema MOTHBALIMOHHOT0 MpoLecca
1. Ananuz cumyayuu:

MECTO CIIOKHBIIIEHCS cuTyaruu (pupma, pabouee MecTo);
YYaCTHUKHU CUTYalMH (B3aUMOCBS3H, KaHIUJATypbl, MOTUBAIIUN ).

2. Onpeoenenue npobiemol:



dbopMymupoBKa MPOOIEMBIL;
HPUYHHBI 1 MOTHUBHI.

3. Ilocmanosxa ueneti momusauuu.
4. Inanuposanue momugayuu pabomuuxa (pabomHuKos):

BBISIBIICHHE MTOTPEOHOCTEH paOOTHUKOB;
OIpeJIeTICHNE UePAaPXUH OTPEOHOCTEIH;
aHaJM3 U3MEHEHHUS TOTPEOHOCTEIH;
«IOTPEOHOCTH - CTUMYJIBI»;

CTpaTerwsi, Cliocod MOTHUBAIIUY.

5. Ocywecmenenue momusayuu.:

CO3JJaHNE YCIIOBUIl, OTBEYAIOIINX HOTPEOHOCTSIM;
o0ecrieyeHre BO3HArpaXx/1€HUs 3a pe3yJIbTaThl;

CO3/1aHH€ YBEPEHHOCTU B BO3MOKHOCTH JIOCTHKEHUS 1IEIH;
CO3/1aHH€ BIIEYATICHUS OT LIEHHOCTU BO3HATPAXKICHUSL.

6. Ynpasenenue momusayueii:

KOHTPOJIb 3@ XOJIOM MOTHUBALlMOHHOI'O IIPOLIECCA;
CpaBHEHHE MOJTYYCHHBIX PE3YJIbTATOB C TPEOYEMbIMU;
KOPPEKTHPOBKA CTUMYJIOB.

Ilopsinok BbINOJHEHHS Pa0OTHI

1. Jlenenue rpymisl CTyA€HTOB Ha MOATPYIIIHI 110 4-5 Yell.
2. Oran GopMupOBaHUS TOATPYIIIBL:
2.1 KoOpAMHATOP MpoLEcCca PeaTn3alvy 3aJaHus;
2.2 TOMOIIIHUK KOOPINHATOPA;
2.3 sKcnepr;
2.4 nOKJIAQAYUK, OOBSABISAIOIIMN IOJy4YEHHBIE Pe3yJIbTaThl U OOOCHOBBIBAIOIIMN MX IEpen
ayJIUTOpUEN.

Koopaunatop 3aunThIBaeT MOCTABIEHHYIO 1I€Ib U 33JaHUE MTOATPYIIIIE.

3. Oran monuanuBoro reHepupoBanus (10-15 munyT). UneHaMm moArpymnmel MpeaiararoT AaTh
OTBETHI Ha ITOCTABJICHHYIO 3a/1a4y;

4. DOtan yscHeHus wunei. KoopauHatop cucTeMaTu3upyeT BCE MpeularaéMble  4jIeHaMHU
MOATPYIIIBI OTBETHI, 10OUBAETCS MPABHIIBHOIO TOHUMaHUs IPOOJieM BCEMU YYaCTHUKAMU;

5. BoicTymuieHne AOKIaI4MKa C aHAJTU30M MPOJETaHHOW pabOTHl MPEICTABICHUH MOTYYEHHBIX
pe3yIbTATOB;

6. O11eHKa HKCIEepTOB MPOAETAHHON pabOThI BCeX MOTPYIIIL.

CIIMCOK PEKOMEHJIYEMOM JINTEPATYPBI
1. KpotoBa, H.B. Ynpasnenue nepconasnom : [yuebnuk] / H.B.Kpotosa,E.B.Knennep .—
M. : ®unance u cratuctuka, 2005 .— 320c. : wi. — bubmmorp.B konie kH. — ISBN 5-279-02899-
1:127.50.
2. Bmacosa, T. U. IlpodeccuonansHoe U AenoBoe oOIIeHHe B cdepe Typusma : ydel.
nocodue s By3oB / T. M. Brnacosa, A. I1. llapyxun, M. M. [lanunosa .— 2-e u3a., ctep. — M. :

Axanemusi, 2008 .— 256 c. : un. — (Bwicmiee npodeccuonanpbHoe oOpa3oBanue : Typusm) .—



ISBN 978-5-7695-5758-3 (B nep.) : 332,00.

1. Hopomenko, B.YO. Ilcuxonorus u 3TUKa JEIOBOTO OOIICHUS : y4eOHUK I BY30B /
B.1O.[Jopomenko [u np.];mox pen.B.H.JlaBpurenko .— 5-e¢ uza.,nepepad.u gomn. — M. : FOHuTH,
2008 .— 415c. : un. — (3omoroit poHI pocCUACKUX YIeOHMKOB) .— BUOIMOTp.B KOHIIE KH. —
ISBN 978-5-238-01050-2 /B nep./ : 174.00.

2. Yexosckux, M.U. Ilcuxomnorus genooro odmieHus : yued.mocooue / M.M.UexoBckux .— M. :
Hosoe 3nanune, 2006 .— 253c. — bubmmorp.B koH1e kH. — ISBN 5-94735-092-0 : 66.00

INPAKTUYECKOE 3AHSATHUE 7 (4 YACA)

OILHEHKA TPYJIA PABOTHHUKOB

Lesab 3aHATHSA - Pa3BUTHE Yy CTYACHTOB HAaBBIKOB MOJTOTOBKM aTTECTALlUM PAOOTHHUKOB,
3HAKOMCTBO C OCHOBHBIMM METOJAaMHU OLEHKU PE3YJIbTaTUBHOCTH TPyZJa B OpraHU3alluH, a TaKkKe
MOPSAJIKOM €€ IPOBEICHUS.

KitoueBble TepMUHBI M IOHATHUS

TpeboBanusi, ¢yHkIMM pabOTHHKA, KOJIMYECTBEHHbIE M KAYEeCTBEHHbIC OLEHKH,
CyMMapHblé M AaHAJIUTHYECKHE OLEHKH, aTTECTallus, AaTTeCTAalMOHHAs KOMMCCHUS, PEUTHHI,
MOTeHIMal paboTHUKA, KO3ppumeHT Tpyaosoro yyactus (KTY).

Bonpocs! 1151 00cyx1eHust
1. HazoBHTE OCHOBHBIE TOIXO/IBI U METO/IBI OLICHKH IIEPCOHANIA.

2. Kakue MeTozabl OLICHKM IEPCOHANA JAlT MPUEMIIEMBIE PE3YyJbTaThl U BIEKYT MUHUMAaJIbHbBIE
3arpaThl?

3. st uero HEOOXOAMMO NPUBJIEKATH CIIELIUATIUCTOB (COLIMOJIOTOB, ICUXOJIOTOB, Bpayeil) K OILIEHKe
noTeHIana paboTHUKa?

4. ITpu momMoUIM KakuX MOKa3aTeseld BO3MOKHO OLICHUTh MHAMBUAYAIBHBIN BKJIaJ PYKOBOIUTEIEH
BBICILIETO YPOBHS yIpaBieHUs! (JUPEKTOpa U €ro 3aMecTUTesnei)?

5. HazoBuTte mpeuMymiecTBa U HEAOCTAaTKH MeToAa oleHkH no KTY.

6. HazoBUTE OCHOBHBIE ATAlbl aTTECTALIMH.

7. Ha3oBUTE OCHOBHBIE apaMeTphl (TIOKA3aTeNHN), 10 KOTOPHIM MPOU3BOIUTCS aTTECTALIHS.

TecTbl u 3a7aHuA

3ananmel B opranmsanmu, CO3MaHHONW BaMH paHee, HEOOXOIUMO TOJATOTOBUTH
MIPOBEICHUE OIICHKH pE3YJIbTaTUBHOCTH pPAOOTHUKOB W MX IOTeHIMana. Jra pabora Oyxaer
OCYILIECTBIATHCS 110 IBYM HAIIPaBJICHUSAM: IPOBEJEHUE aTTECTALUU U OLIEHKA PE3YJIbTAaTUBHOCTH C
HCIOJIb30BAHUEM METOJOB OLICHKH.

JIjis IOATOTOBKM POBEIEHUS aTTECTallui HEOOXOAUMO:

° HU3JaTh NPpHUKa3 O €C MPOBCACHUH,



o OIIpEAEIUTh MOPSAO0K €€ IPOBEICHMUS;

o CO3J1aTh aTTECTAIMOHHYIO KOMHCCHIO (000CHOBATH MPUYMHBI BKIFOUECHUS T€X HITH
UHBIX JIIOJIEN);

o COCTaBUTh CIIUCOK:

-aTTEeCTYEMBIX,

-3aHUMAaEMbIX UMH JIOJDKHOCTEH,

-UX 00s3aHHOCTEH,

-CTaHJapTOB JIE€ATEIbHOCTH,

-1ieneil moapasaeneHuii, B KOTOPbIX pa0dOTal0T JaHHbIE COTPYIHUKHU (B COOTBETCTBUU C
LeJIIMU OpTaHU3alL1H),

-KJIFOYCBBIX (baKTOpOB HaHHOﬁ JOJDKHOCTH,

. pe3yiabTaThl IPEICTABUTh B TAOJINLIE;

. IIOATOTOBUTH KPUTEPUH OLIEHKHU aTTECTYEMBIX, YCTAHOBUTDH UX 3HAYMMOCTb;
. BBECTH LKAy KPUTEPUEB;

. COCTaBHUTh KOHKPETHBIN Tpa(uK MPOBEICHHUS aTTECTAIHH.

Jlns TOATOTOBKH OIEHKHA pPe3yabTaTUBHOCTH C HCIOJIB30BAHMEM METOJOB OIICHKH
HE0OXOIMMO: OMpPEeNIeINTh METO/BI OLIEHKH TpyJa padouux (He MEHee JIBYX), KOTOphI€ BbI Oyjere
MCIOJNIb30BaTh B XOJI€ MPOBEJEHUS OIIeHKH (000CHOBATH CBOM BBIOOP), MOJATOTOBUTH HEOOXOAMMBIE
JAHHBIC JIJIS UX MTPOBEICHUS.

Kpome Toro, moaroToBhTe CIUCOK OT3BIBOB, KaK MOJOKUTEIBHBIX, TAK U OTPHUIATEIHHBIX,
JUTS KKJI0TO0 paOOTHUKA Ballleil OpraHu3alluy Mo IByM-TpeM HampaBieHusM. [IpoBepbTe paboTy Ha
Hanuuue omuboOK (MOXKHO yKazaTh Hambosee paclpoCTpaHEHHbIE OIMIMOKH), KOTOPbIE OOBIYHO
JOITYCKAIOTCS TIPH IMOATOTOBKE U MTPOBEICHUH aTTECTAIIHH.

Tpebosanus k oghopmaeHuro omuema
OT4er AOKEH CONePKaTh:
e  Ha3BaHWE, BUJ JICATEIHHOCTH M IIeJIh Balllell OpraHU3aIiK Ha JAHHOM JTaIle;

® Bce JaHHbIE, KOTOPbIE HEOOXOAMMO OBLIO ONPEAETUTh B 3aJaHUH C YYETOM KOPPEKTUPOBKHU.

TECT Ne 1

JlaiiTe CBOIO OIIEHKY MPUBEACHHBIM HIDKE YTBEPIKICHUSM MO CIEAYIOIIeH 1IKae:
a0COJIFOTHO corjiaceH - 3 Oama;

B OCHOBHOM coOIJlaceH -2 Oana;

He coryaceH-1 0am;

COBEpIIIEHHO He coriaceH-0 6ayuioB.



1. Cxopee Bcero paboTHUKH (PUPMBI HE COOOIIAIOT PYKOBOJICTBY O CBOMX OLIMOKAX U YITYIICHUSX.
2. beiBaer, 4yTO MEHEIKEp AODKEH B MHTepecax (UpPMbI HapyllaTh YCIOBUS KOHTPAaKTOB, B
YaCTHOCTH, HE COOIOAaTh MpaBuia 0e30MacHOCTH.

3. He Bcerma crnenyer co0OironaTe TOYHOCTb B OTYETHOCTHM O Pacxojax, JOCTaTOYHO
MPUOM3UTENBHBIX ITUDP.

4. HOor1a MOXKHO YTauTh HE CaMylo MPHUATHYIO HH(OPMALIMIO OT HaYaIbCTBA.

5. Hano nelicTBoBaTh Tak, Kak IPUKa3blBa€T PYKOBOAMTEIb, XOTS y Bac €CTb COMHEHHUS B
IIPAaBUJILHOCTH JECUCTBUM.

6. B cinyyae HeoOxonuMocTH B pabodee BpeMsi MOKHO 3aHSITHCSI U COOCTBEHHBIMH JI€TTaMH.

7. NHoraa HyXHO 3ajiepaTh pabOTHUKA, YTOOBI IPOBEPUTH €0 JEIOBBIE BOZMOKHOCTH.

8. Kimenty ¢upmMbl MOXHO JaTh JIOBEPUTEIbHYIO MH(POpPMAIUIO, €CIU 3TO IMPUHOCUT
OIpe/ieJICHHBIE BBITO/IbI MHE.

9. M0OXHO TONIB30BAThCS CIYKEOHOM JTMHUEN CBSI3U Ui PEIICHUS COOCTBEHHBIX BOIIPOCOB, €CIIU
9Ta TUHUS CBOOOIHA.

10. MeHemxep OpUEHTUPYETCSl Ha KOHEUHYIO 1LI€JIb, [103TOMY JJIsl €€ JIOCTH)KEHHUSI BCE CPElCTBa
XOPOILH.

11. Ecnu 151 3aKi1r0u€HMs] KOHTPAKTa HY)KEH XOpOIIUi OaHKET, HYyXHO €ro CeaTh.

12. be3 HapylIeHUs CYIECTBYIOUIMX HHCTPYKIUI KUTh HEBO3MOXKHO.

13. Ecnu xaccup aet caady He TMOJHOCTBIO - 3TO TEPITUMO.

14. VlHoria MOKHO MCTIOJIb30BaTh KOMMUPOBAIbHYIO TEXHUKY KOMITAHUU B COOCTBEHHBIX LIEJISAX.

15. MoxHO yHecTH 10MOM ¢ paboThl KOE-UTO U3 KaHLEISIPCKUX NMPUHAUIeKHOCTEN (Oymara, JeHTa

JJIA nnmymeﬁ MAalIMHKHU U T.l'[.), IIpUHAJICKAIUX KOMIIAaHUH, BEAD S pa60Ta}o B 3TOM KOMITaHHM.

[Toncunraiite cymMMy 0ajuioB, UCIIOIB3Ys IIKAJy, U OLIEHUTE CBOW pe3yJbTaT:

0-5 GannoB. Bamia aTrka - BbIlIe BCSKUX MTOXBAL.

6-10 GamoB. Y Bac BBICOKHI YPOBEHb ITHKH.

11-15 6annos. Brionae mpuemiieMo.

16-25 6annos. CpenHuil 3STHUECKUN YPOBEHbD.

26-35 6amnoB. HeoOxoaumo Barre MopanabHOE COBEpILICHCTBOBAHHE.

36 6amnoB u Beie. Kak Ob1 HE ynacTh B IPOMACTb.

JAEJIOBAS UTPA «<ATTECTALIMSA MOJIOAOT'O CHEHUAJIUCTA»
Paznenute yuebnyto rpynmny u copMupyiite KoMaH bl O 5-6 YEIOBEK.

JlaliTe OTBET Ha KaXKIbIi U3 33 MpeAJIOKEHHBIX BOMPOCOB. Bce BOMpOCH MOApa3IensatoTCs



Ha 5 Tpynn ¢ MaKCUMaJIBHBIM YKCIOM 0aiiioB B Kaxko# rpymme - 20, utoro 100. Kaxxasiii Bompoc -
3TO YTBEP)KICHHE O 4YeJIOBEKe, OICHMBAEMOE HEKOTOPhIM 4HcIOoM OamuioB (MakcHMaibHOE -
yKa3aHo B cKoOkax). Ha ocHoBe 3TOro umcia BbI CTaBUTE CBOHM Oain B mpenenax ot 0 mo 3Toro
yucia (KaKk CYUTACTe HYKHBIM).

OnpocHuk

Kommynurxauyuonusie nagviku:

MULIET TaK, YTO KK/l MOXKeT MOHATH (3,9);

HAIMCaHHbBIE UM pabOThI peiKo TpeOyroT nepeaenku (3,6);

€ro BBICTYIICHHUS BCeria TIaTeiabHo 00 yMansl (2,8);

paboune 3anucy BCeria MpaBUIbHBI M TOYHBI (2,7);

yMEeT BCer/ia Mo4epKUBaTh OCHOBHOE, HE YTOIAeT B OJIPOOHOCTAX (2,5);

yMeeT 00CyKIaTh pe3ybTaThl CBOCH pabOTHI CKaTo, SICHO, UcuepIibiBatoiie (2,3);

yMeeT JaBaTh OObsICHeHHUS (2,2).

Bzaumoommuowenue:

TEpHEIUB C TEMH, KTO 00J1a/laeT MEHbIIMMHU 3HAHUSIMHU, YeM OH (4,5);

XOPOIIO JIAJAUT CO BCEMHU TUTIaMH Jitonien (4,4);

YBa)KaeT CYXKIEHUS U CIOCOOHOCTHU Apyrux jojei (3,9);

TOTOB MPUHATH COBeT (3,6);

MPUCITYLINBAETCS K 4yKOi Touke 3peHus (3,6).

Momueauus:

roToB padoTaTh CBEpPX MOJOKEHHOT0, KOIJIa B 3TOM €CTh HE00X0AUMOCTh(4,6);
OT/Ia€T BCE CUJIbI M CIIOCOOHOCTH PEIICHUIO MTOCTaBICHHOW nepe HuM 3anaqu (3,7);
€CJIM BBIJIaeTCA CBOOOHOE BpeMsi, aKTUBHO HIIeT padoty (3,1);

YacTO BBINOJIHSAET paboTy «cBepx HOpMBI» (3,1);

He OpocaeT paboTy, moka oHa He caenaHa (2,8);

CTPEMUTCS BBITIOJHUTH 33/IaHHE TTOJTHOCTHIO, 0€3 He01eT0K (2,7).

Cneyuanvnole HABbIKU:

MPEIOYNTAET BECTH MOIOTIEUHBIX, a HE MOHYKATh UX (3,0);

yMeeT OpraHu30BbIBaTh paboTy Apyrux (3,6);

TPaTUT BPEMs Ha YTCHHE CIICIIHAIBHON JTUTepaTypsl (3,1);

TpeOyeT cephe3HBIX JOKA3aTEeIbCTB, IMPEXKIC YEM COTIIAIIACTCS C MpeUIoKeHueM (2,9);
yMeeT MPUMEHSTh Ha MIPAKTHUKE CBOU TEOpETHUIECKHe mo3HaHus (2,4);

yMeeT HalTH KaKoW-In0O0 IMyTh I peIIeHUsT UMEIoIIecs mpooieMsl (2,4);



- yMeeT pa30ouTh CIOXKHYIO MPo0IeMy Ha CPAaBHUTEILHO IIPOCThIe YacTu (2,0).

Camocmoamenvnocmep:

HE BBIOMBAETCS M3 KOJICU IIPH HEOXKHUIAHHOCTAX B padore (3,8);

HE BBIBOJHTCS M3 IYHIEBHOIO PaBHOBECHS TaKUMH (pakTopamu, Kak pabodas meperpyska,
KECTKHE CPOKH U T.1. (3,8);

He n30eraeT peleHui U He KOJeOJIeTcs MpH UX NpUHATHH (2,5);

penraet npooJieMbl caM, He IPOCUT 00 3TOM Apyrux (2,2);

3aMeuyaHus U HECEPhE3HbIE YIPEKU IIEPEHOCHUT JIETKO (2,2);

He OouTcs 3a7aBaTh BOIPOCH (2,1);

OMHPAETCS Ha CBOE COOCTBEHHOE CYXJICHHE TaM, I'Jie 3TO BO3MOXHO U pa3yMHO (1,9);

rOTOB IPU3HAThH OIMIMOKY, €CIM B caMoM jene nomnyctui ee (1,5).

Iloosedenue umozog:

[IpocymmupyiiTe momyueHHOE KOJIMUYECTBO OAJUIOB MO TPYINaM U HailiuTe O0IIyI0 CyMMYy.
KonnuectBo HaOpaHHBIX 0allJIOB M UX COMOCTAaBJICHHWE C MHEHHMEM TPYIIIbI MO3BOJIAET CYAUTH 00
OCHOBHBIX KauecTBax cryneHTa. CpaBHUTE pe3yiabTaThl: HAWJUTE CPEIHHE 3HAYCHHS PE3yIbTATOB

o rpymnmnaM Kadye€CTB M CPEAHEC 3Ha4YCHUE o0mmelt cymMMBl cpeiM YJIEHOB TPYMNIBl U COOTHECUTE UX C

pe3ysibTaTaMu aTTECTyEMOTI 0.
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